
Board Operations Committee Meeting
Meeting Date: April 27, 2023

Meeting
Start/EndTime:

4:45-5:45 pm

Meeting Location: District Office Conference Rooms #1, 903 Gilmore Avenue, Winona, MN

Members Present:

Other Guests:

Members Absent:

Our Vision:
A safe and inclusive community of compassionate,
curious and resilient lifelong learners..

Our Mission:
Inspire, curiosity, empower resilience, engage
community.

District Belief Statements:
● We believe that public schools should serve and

engage students, families, staff and the community.
● We believe learning and teaching is maximized in a

safe, respectful and inclusive environment.
● We believe every individual’s diversity and

experience is valued.
● We believe healthy relationships are crucial for the

success of our schools.
● We believe that every student can achieve to the

best of their ability.
● We believe all decisions should be focused on

students and their success.

Core Values:
● Safety: Everyone’s physical and emotional

well-being is a priority.
● Integrity: Everyone does the right thing and makes

positive choices, even if it is difficult.
● Inclusivity: Everyone belongs, is valued and is heard.
● Equity: Everyone has the opportunities, access,

information and support provided in the individual
way they need it.

● Respect: Everyone’s differences are recognized,
acknowledged and celebrated.



Agenda Item: Type: Agenda Item Attachments: Discussion/Action/Notes:

Call to Order Procedural

Review Upcoming
Policies

Briefing/Action 1. 210: Conflict of Interest – School
Board Members (Superintendent)

a. Policy Outline
2. 402: Disability Nondiscrimination

Policy (Human Resources)
a. Policy Outline

3. 504: Student Dress and
Appearance (Principals)

a. Policy Outline
4. 535: Service Animals in Schools

(Human Resources)
a. Policy Outline

5. 902: Use of School District Facilities
and Equipment (Community
Education)

a. Policy Outline
b. Guidelines for Community

Use

1.

Follow Up from March
30, 2023 Board
Operations Committee
Meeting

Discussion/Action 1. 110: Diversity, Equity, and
Inclusion Policy (Superintendent)

a. Policy Outline
2. 503: Student Attendance

(Principals)
a. Policy Outline
b. Examples

3. 506: Student Discipline
(Superintendent)

a. Policy Outline
b. WAPS Community Rights,

Responsibilities, and
Resources (“The Winhawk
Way)

4. 606: Textbooks and Instructional

https://docs.google.com/document/d/1xqUscJT46VqwWuTzOA65r_8zUtfrN73T/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1xqUscJT46VqwWuTzOA65r_8zUtfrN73T/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1a1IVpVR1771c0lZNSdV5vEFdhl0pQBz7AN-dSkCtcLY/edit?usp=sharing
https://docs.google.com/document/d/1CZbwHDtwaXD5OSZLVAFV-tBLwOcvzMEq/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1CZbwHDtwaXD5OSZLVAFV-tBLwOcvzMEq/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1QFR9Ki4xN6fwgwztS0uc2z0A7W_5J9oJ_vTf_1k__GU/edit?usp=sharing
https://docs.google.com/document/d/1zy9syjs5nqfmgDubYy1Kvzj6SeySDRTU/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1zy9syjs5nqfmgDubYy1Kvzj6SeySDRTU/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1Oq-4BcosKcMxKauWkCFJ2yaKVhHb4RQxslQl1TJLT5k/edit?usp=sharing
https://docs.google.com/document/d/1Jj341TLNnKlYcXd8BdzA1KSHZ_k-tFu9/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1aCowb-mese0HzgecWSGG0tkedlJW9FI5PtV5HewXKk4/edit?usp=sharing
https://docs.google.com/document/d/1RstAQ2j35x1n2JkarsOn5l4SVyIcI4WB/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1RstAQ2j35x1n2JkarsOn5l4SVyIcI4WB/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1PdexqWbHeTisByqjIwUNIDXiPInJNMdOS1k1Ehpkfrc/edit?usp=sharing
https://docs.google.com/document/d/1XZQxoyYMhIwgH6mOi97yHZx7CTOh0efP/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1XZQxoyYMhIwgH6mOi97yHZx7CTOh0efP/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1sNBHMy-DekFHQgqAC1mNLy6hqjwHzkJ-/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1sNBHMy-DekFHQgqAC1mNLy6hqjwHzkJ-/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1_wE9M3-UV0lkI4SHK-yTW2BeHRryAMeXCaIc3H_Zj-g/edit?usp=share_link
https://docs.google.com/document/d/1sW7BeoKtH_na8xvxeE-_aaer8EDYBSMVrr8CH5bgl5I/edit?usp=share_link
https://docs.google.com/document/d/12h0A0tI3_ZBnU-BCfLxkaQGATlwmmdfp2Mi0V9JIa1w/edit?usp=share_link
https://docs.google.com/spreadsheets/d/1wQ5-00Hq6HTWVclDs3-gUc9SQHc44g-lyPHZXeIT_Jo/edit?usp=sharing
https://docs.google.com/document/d/1Z7tFkV1yoUbtsjdQeJXvtvyOFPPYqPJb/edit?usp=sharing&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1kC8XQmKZk3ARsvA0KmUY7fuYWgGkndjF2ZdEejhOZj8/edit?usp=sharing
https://docs.google.com/document/d/1d9GkuHlJHayFnki5F8k-_gnJRkK_270bKpX6aaRsaTA/edit?usp=sharing
https://docs.google.com/document/d/1d9GkuHlJHayFnki5F8k-_gnJRkK_270bKpX6aaRsaTA/edit?usp=sharing
https://docs.google.com/document/d/1d9GkuHlJHayFnki5F8k-_gnJRkK_270bKpX6aaRsaTA/edit?usp=sharing
https://docs.google.com/document/d/1d9GkuHlJHayFnki5F8k-_gnJRkK_270bKpX6aaRsaTA/edit?usp=sharing
https://docs.google.com/document/d/1I-4AnBLpScSuixBJQyrLztcVRv4mLTJj/edit?usp=sharing&ouid=115931219858685197387&rtpof=true&sd=true


Materials (Superintendent/L&T)
a. Policy Outline
b. Administrative Procedures
c. Form

Follow Up from April 20,
2023 School Board
Meeting

Discussion/Action 1. 1.

Other Discussion 1.

Adjournment Procedural

https://docs.google.com/document/d/1I-4AnBLpScSuixBJQyrLztcVRv4mLTJj/edit?usp=sharing&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/11LBtatSEq-DDgh7yIcRGDp0W1Q0MuS_-ooVDfqLIGrc/edit?usp=sharing
https://docs.google.com/document/d/1AmZhUsDwN5ayOQF5Um0e046nWPNjb9kGJ0QPv8AihhM/edit?usp=sharing
https://docs.google.com/document/d/1TcL9T_mTfZAQOAewBVpIESRC0q-p7AfNYhxmhKV6EHE/edit?usp=sharing

