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“To improve is to change, to be perfect is to change 
often.” Winston Churchill
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How Planning Begins 



Categories for Review
• Governance and Board Relations
• Instructional Leadership
• Staff  Relations
• Business and Finance
• Community Relations

• Internal/External Groups
• Master Facilities 



Governance and Board Relations
• Implementation and Support of  Statutory Mandates
• Acknowledging change is necessary.



Targets, Vision, Mission - Student Centered
• Vision: Every student works to achieve grade level standards, feels safe and is supported to 

realize individual success.

• Mission: Through smart actions and decisions, MUSD will work together using meaningful, 
measurable and aligned data for all students to achieve mastery of  grade level standards in all 
subjects based on their unique educational pathway in a safe environment inclusive of  design, 
security and climate.  



Instructional Leadership
• Why gut leadership doesn’t work?
• How do we support instruction in 

the classroom?
• Culture of  Inquiry
• How are we measuring student 

achievement?





Crosswalks – Using Assessments for Learning



Instructional 
Leadership
Past
Present
Future

Future: student needs based on 
meaningful, measurable data

Present: 
needs 

assessment 
data 

alignment

Past: 
decisions 
based on 

qualitative 
information



Staff  Relations

• Where are we going? Why do we come here? How do we make the 
biggest impact?

“To have a team behind you, to feel safe and connected,” said 
Senior Director of  Secondary Education, Clara Schmiedt



Background and Culture Change

• Establish group norms
• Common Terminology
• Cycle of  Refinement
• Valid Assessment
• Target Setting
• Vision and Mission 

Alignment





Personnel Plan

• Examine student growth 
and District finances prior 
to adding personnel

• Follow staffing formulas 
for certificated and 
classified positions

• Job cycle and hiring 
processes outlined



Staff  
Relations
Past
Present
Future

Future: Working Seamlessly 
Together

Present: 
Executive 
Cabinet 

collaborates

Past: no 
Executive 
Cabinet, 
Siloed



Budget and Finance

• Budget is a tool to meet student needs.
• A 2019-2020 zero-sum balanced 

budget.
• A 2020-2021 needs-based budget in a 

zero-sum environment.



BACPack Committee

• Involved all 
stakeholder groups

• Evaluated and 
prioritized 

• Contributed to 
fixing structural 
deficit



Fixing the Structural Deficit

• A Balanced Zero-Sum 
Budget inclusive of  
Personnel and Operational 
Costs

• Future Budget 
Adjustments based on 
validated and meaningful 
Needs

• Allowing for needs-based 
budgeting centered on 
students



Budget Factors
• The District CAN meet the 

required 3-year financial 
obligation inclusive of  
salaries

• Unduplicated counts are 
going up

• Projected increase in 
enrollment

• Operating in a COLA only 
environment







Operational vs Programmatic
Base vs. Supplemental

• Start by identifying 
student needs

• Where are you spending 
$$$’s?

• Building capacity in all 
departments/sites

• Evaluating structural 
changes



Budget and 
Finance
Past
Present
Future

Future: Needs Based Budgeting 
in a Zero-Sum Balanced Budget

Present: 
Zero Sum 

Budget

Past: 
Deficit 

Spending



Community Relations
• Internal and External Stakeholders.
◦ Staff, Principals, AP’s, VP’s, Unions, School Sites, 

Departments, City Management, SJCOE, Partner 
organizations, Families, Students

• To Be Engaged is to be present.
• Address all stakeholders.
• Supporting critical/non-critical events.



All Union Agreements Negotiated
• Partnership with union groups are 

valued and are instrumental in student 
success.

• CSEA 50 and MEA concluded existing 
2 yr. contract and new successor 
agreement for additional 3 yrs.

• Future collaboration 



Aligning Goals to Targets

• Goal 1 – Provide a safe, healthful and 
expansive environment.

• Goal 2 – Promote engaging learning 
opportunities for all students, inclusive of  
emerging students, inside and outside the 
classroom.

• Goal 3 – Maximize student achievement by 
supporting effective instruction aligned to 
state standards.



LCAP

• Aligning Goals to 
Targets

• Areas of  Greatest 
Need

• Future is Directive 
and Strategic

• Cycle of  Refinement



Areas of  Greatest Need

• Chronic Absenteeism
• Math and English
• Foster Youth



LCAP
Past
Present
Future

Future: Providing directives for Strategic 
Plan based on identified student need 

aligned to targets

Present: 
Aligning to 

Current 
Goals

Past: 
Created a

Compliance 
Document



Facilities 5-10 Year Plan

• Master Facilities Plan
◦ Measure G Projects
◦ Needs Assessment  

• Funding Sources
◦ State
◦ Local
◦ Developer Fees/Bonds/CFD’s

• Community Engagement
www.mantecausd.net/plan
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Project Update: 
Measure G Phase 2 Increment 1

Neil Halfey Modernization 
Project Started Construction

JUNE 2019

Playground & 
Asphalt Demo



Project Update: 
Measure G Phase 2 Increment 1

East Union High School Modernization 
Increment I Started Construction

JUNE 2019

New Classroom and Shop Building

Demolition & Site Prep



Project Update: 
Measure G Phase 2 Increment 1

Nile Garden Modernization and 
New Construction Project
DESIGN PROCESS COMPLETE 
AUGUST 2019

CONSTRUCTION START 
SCHEDULED 

SEPTEMBER 2019

Replace with Nile



Project Updates – Manteca High
PROPOSED REVISIONS
• Keep Administration
• New Gymnasium
• New Single-Story 

Classroom Building
• New 25m Pool
• New Restroom 

Building
• Additional 

Renovations in 
Theatre

• All-weather Track

Increment I
CONSTRUCTION

START SCHEDULED
JULY 2019

CONTRACT
AMENDMENT for 

INCREMENT I
TONIGHT!



New Haven, French Camp, George McParland, 
& Sierra High School Modernization Projects

DESIGN PROCESS 
COMPLETE
SEPTEMBER 2019

CONSTRUCTION 
START SCHEDULED 
JANUARY 2020
[except Sierra HS (Start 2021)]



Project Updates
Career Technical Education

Manteca High School 
Career Technical Education Incentive Grant

Greenhouse Replacement Project
CONSTRUCTION COMPLETED JUNE 2019

NOTICE OF 
COMPLETION 

TONIGHT!



Project Updates
Career Technical Education

Lathrop High School
Career Technical Education Incentive Grant

Culinary Classroom Renovation Project
CONSTRUCTION TO BE COMPLETED JULY 2019



Project Updates
High School Field Maintenance Program

WESTON RANCH HIGH SCHOOL
Track & Field Improvements
CONSTRUCTION TO BE 
COMPLETED JULY 2019

TRACK 
SURFACING 

SCHOOL 
COLORS!



Project Updates
Resource Center Implementation

DESIGN COMPLETE – DEC 2019
CONSTRUCTION – SPRING 2020



Facilities
Past
Present
Future

Future: Safe, Modernized, Clean working 
environments directly meeting the needs 

of students 

Present: 
Consolidated 

Planning

Past: 
Isolated



Community 
Relations
Past
Present
Future

Future: All Stakeholders have 
a voice

Present: 
Collaboration 

& 
transparency

Past: 
Stakeholders 

left out



What’s Next?

• “What is the Health of  the District?”



“How do we evaluate the year?”

◦Development of  Guiding 
Documents: 
◦ Strategic Work Plan
◦ Common Vernacular
◦ Master Facilities 5-10 Year Plan
◦ Personnel Plan

◦ Professional Development Plan –
Curriculum Assessments

◦ Data Dashboard relevant to 
Incoming Progress

◦ Balanced Budget
◦ LCAP Alignment
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