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Categories for Review
• Governance and Board Relations
• Instructional Leadership
• Staff  Relations
• Business and Finance
• Community Relations
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Governance and Board Relations
• Implementation and Support of  Statutory Mandates
• Collective Commitment
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Board Governance
July 2019
Feasibility Study for Facilities Funding
September 2019
Governance Discussion 

Focus Area
Building Capacity by supporting targets
Sample Guiding Questions
Unaudited actuals

October 2019
Facility Needs Funding Gap Study Session
November 2019
Governance Leadership Workshop (CSBA)
December 2019
First Interim Board Study Session
CSBA Annual Conference/Training
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Governance
January 2020
District Information Series I:  Students Served (Student 
Demographics)
CSBA Board President Training
February 2020
Equity Workshop
District Information Series II:  Our Purpose, Standards 
Achievement (conversations began regarding COVID-19)
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March 2020
District Information Series III:  
Our Tools, Curriculum Unpacked
Second Interim
(March 23 program suspension; 
resolution 3/26 DL)
May 2020
May  Revise
Facilities Operations Update



Targets, Vision, Mission - Student Centered
• Vision: Every student works to achieve grade level standards, feels safe and is supported to 

realize individual success.

• Mission: Through smart actions and decisions, MUSD will work together using meaningful, 
measurable and aligned data for all students to achieve mastery of  grade level standards in all 
subjects based on their unique educational pathway in a safe environment inclusive of  design, 
security and climate.  
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2018-2019 Year 1

 Develop Vision and Mission
 Develop a shared timeline
 Identify stakeholders
 Compose a planning group
 Coordinate planning process and measurements for achieving 

overarching targets
 Fiscal management
 Organizational efficiency

Expectations
 Budget Oversight Committee
 Executive Cabinet Formation
 Facilities Master Plan
 Shared governance and ethical leadership
 Developing a culture of  continuous improvement through 

frequent monitoring of  progress and sharing of  best practices
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Crosswalks – Using Assessments for Learning
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Staff  Relations
• Where are we going? Why do we come here? How do we make the 

biggest impact?
“To have a team behind you, to feel safe and connected,” said 

Senior Director of  Secondary Education, Clara Schmiedt
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Budget and Finance

• Budget is a tool to meet student 
needs.

• A 2019-2020 zero-sum balanced 
budget.

• A 2020-2021 needs-based 
budget in a zero-sum 
environment.
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BACPack Committee

• Involved all 
stakeholder groups

• Evaluated and 
prioritized 

• Contributed to 
fixing structural 
deficit
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Fixing the Structural Deficit

• A Balanced Zero-Sum Budget inclusive of  
Personnel and Operational Costs

• Future Budget Adjustments based on 
validated and meaningful Needs

• Allowing for needs-based budgeting 
centered on students
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Operational vs 
Programmatic Base vs. 
Supplemental

• Start by identifying 
student needs

• Where are you spending 
$$$’s?

• Building capacity in all 
departments/sites

• Evaluating structural 
changes
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All Union Agreements Negotiated
• Partnership with union groups are 

valued and are instrumental in student 
success.

• CSEA 50 and MEA concluded existing 
2 yr. contract and new successor 
agreement for additional 3 yrs.

• Future collaboration 
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Facilities 5-10 Year Plan

• Master Facilities Plan
◦ Measure G Projects
◦ Needs Assessment  

• Funding Sources
◦ State
◦ Local
◦ Developer Fees/Bonds/CFD’s

• Community Engagement
www.mantecausd.net/plan
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2019-2020 Year 2

 Solidify Purpose
 Build capacity with school site administrative staff

Budgeting
Inventory
Priority in time management
Personnel resources
Authentic data analysis

 Review of  policies and procedures with integrity
 Develop a baseline
 Facility Needs Assessment/Funding Gap Identified

Expectations
 Strategic District/Site Plans – identify needs
 Zero-Sum Budget
 Baseline data – identify need
 Facility Needs assessment
 Building Capacity through deliberate efforts of  targeted professional 

conversations
 Department and school improvement planning processes with fidelity
 Established non-negotiables system wide for fiscal responsibility
 Guaranteed and viable base curriculum 18



Solidify/Reaffirm Purpose
Who do we serve?

Our purpose
Our tools

How do we know what our students need?
How are we addressing those needs?
Which resources are we using to address those needs?

“Why are we here? Each one of  us is mandated to ensure our 
students know and understand our California state standards. We 
have a responsibility to our students to know what they are able to 
do and identify their individual focus areas for growth. We are 
here to improve systems and structures which support efforts to 
meet student needs. And through continued analysis we will 
understand and implement multiple tiers of  support aligned to 
those needs.” 
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Instructional 
Leadership
Past
Present
Future

Future: student needs based on 
meaningful, measurable data

Present: 
needs 

assessment 
data 

alignment

Past: 
decisions 
based on 

qualitative 
information
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Building Capacity

Planning

Build capacity with school site 
administrative staff:

Instructional Leadership

Budgeting

Inventory

Priority in time management

Personnel resources

Authentic data analysis
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Strategic Planning

Site Strategic Planning 

Inventory Base and Supplemental 
Programs, Structures, Resources, Time 
and People

Align, Assess Baseline, Develop Goals

Assess with Fidelity and Integrity
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Special Education Supports
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Professional Development

Wonders Base Curriculum Study Sync Base Curriculum
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EDCON 2020
Base Curriculum Review Do we know our base?
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NGSS Curriculum Discussions
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Crosswalks to Measures of  Academic 
Progress (MAP)

Base curriculum access

Student centered differentiated
instruction

Base curriculum aligned with Common 
Core State Standards

Standards based instruction focus for
Distance Learning
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Teach. Learn. Grow.
• Better insights, better outcomes to 

guide instruction and close 
achievement gaps

• Great student outcomes are possible 
when educators have a precise, timely 
view of  student performance.

• With accurate, reliable assessments, 
MAP Growth will track individual 
student growth in math, reading, 
language usage, and science 
throughout the school year and over 
time.
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Staff  
Relations
Past
Present
Future

Future: Working Seamlessly 
Together

Present: 
Executive 
Cabinet 

collaborates

Past: no 
Executive 
Cabinet, 
Siloed
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Strategic Planning Opens Symposium
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Cultural Change

LEADERSHIP 
MEETINGS

REGIONAL MEETINGS
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ACCESS
Academic Conversations Centered on Education & Student Standards
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Business Services
Essential services function every day 
behind the scenes to handle the 
business operations of  the District.

Highlight a few:

• Human Resources

• Nutrition Education

• Transportation

• Information Technology

• Payroll

• Accounts Payable

• Purchasing

• Risk Management
34

2,037 Invoices 
Paid Monthly!

Meals 
Served 

4,022,120

530 New 
Homes and 
350 Multi-

Family Units
Negotiated 

Contract 
Savings

36,000 
technology 

support 
requests

5,000 devices 
repaired

59.22% 
Experience 

Modification



Staff  
#proudtobemusd
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MacGyver Night
Working together to find solutions.
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Budget and 
Finance
Past
Present
Future

Future: Needs Based Budgeting 
in a Zero-Sum Balanced Budget

Present: 
Zero Sum 

Budget

Past: 
Deficit 

Spending
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Budget in Crisis

• Stable government in time 
of  crisis
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• Balanced Budget in 
time of  crisis



MUSD Prepared to Weather the Storm
Zero Sum budget methodology
Negotiated labor agreements with salary increases tied to LCFF 

COLA
Opportunities presented through efficiencies and attritions
 Identified Tier II and Tier III reductions contingent on need
Cash reserves in Funds 17, 20, and 40
 75% of  one month’s cash flow policy
District wide Title I in January of  2020
Received Aa2 Bond rating review with Moody’s
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2020-21 2021-22 2022-23

$256.4 $253.8 $255.4

$256.4 $253.8 $255.4

$0 $0 $0

$25.7 $25.7 $25.7

2020-21
ADOPTED
BUDGET

MULTI-YEAR
PROJECTIONS

REPORT
(in millions)



LCAP
Past
Present
Future

Future: Providing directives for Strategic 
Plan based on identified student need 

aligned to targets

Present: 
Aligning to 

Current 
Goals

Past: 
Created a

Compliance 
Document
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• An overview of  changes to the 
program offerings

• Major impacts on students and 
families

• District wide Title I direction to 
meet the needs of  unduplicated 
students

LCAP
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LCAP
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Standards Based Learning Activities

WR Area Math Cup 
championships! JC STEAM night!
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Facilities
Past
Present
Future

Future: Safe, Modernized, Clean working 
environments directly meeting the needs 

of students 

Present: 
Consolidated 

Planning

Past: 
Isolated
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t

The state provides the majority of  K-12 funding.

Who Pays?

Where Public 
School Funds 
Come From

100% Local Control 
Funding Formula

State Dictates Amount of  Funds

100% LCFF

100 
California 
School 
Districts

1000 
California 
School 
Districts
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5-10 Year Master Facilities Plan
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Five-Ten Year Facilities Plan

2014 FACILITIES 
MASTER PLAN

CONDUCT FACILITY 
NEEDS ASSESSMENT  
& EVALUATION

CONTINUE FACILITY 2016 
IMPLEMENTATION PLAN

Steps to updating the Facilities Master Plan 

ANALYSIS OF EXISTING  
FUNDING STREAMS REVIEW / EVALUATE

FUNDING OPPORTUNITIES

mantecausd.shorthandstories.com/10yearplan/
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24,000 Students
32 Campuses 
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Before 1970:

1980-1989:

1990-1999:

After 2000:

Manteca High School opened in 1920

New Haven Elementary opened in 1958

• Average of  7,860 work orders per year, since 2006
• On pace to complete 9,500 work orders in 2019



Facilities Needs Assessment
and Evaluation

Safety 
$199,307,494 

31%

Grade Level 
Standards 

$297,347,676 …
Emerging Students 

$149,130,500 
23%
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= $645 Million 
Facility Needs



2020 Construction Milestones
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EAST UNION HSNEIL HAFLEY ES SIERRA HS

WESTON RANCH HSMANTECA HSNILE GARDEN ES



2020 Planning Milestones
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MANTECA HS

McPARLAND ES

FRENCH CAMP ES

NEW HAVEN ES



Community 
Relations
Past
Present
Future

Future: All Stakeholders have 
a voice

Present: 
Collaboration 

& 
transparency

Past: 
Stakeholders 

left out
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Every Student
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Every Student
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“It is our moral imperative to provide every student 
access to a robust instructional program aligned to 
grade level standards,” 

Dr. Clark Burke, Superintendent

The only true fai lure would be to do nothing; our students are far 
too impor tant to s i t  idle.  It  is  our bel ief  that no student should be 
harmed by circumstances outside of  their  control nor by imposing 
l imits on their  potential  for academic g rowth.
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Pandemic Response – Essential Services
• Initiated Joint Incident Command
• Critical decision making based on fact-based guidelines
• Mitigated work conditions with tiered level response
• Delivered meal services 
• Delivered standards-based curriculum virtually
• Delivered access to internet 
• Negotiated with all labor groups
• Delivered professional development for a new learning 

environment
• Accessed funding from State and Federal government
• Communicated across all channels
• Delivered online kindergarten registration
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Promotions and Drive-Thru Diploma P/U’s
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Summer Learning Institute
• Two programs: K-11
◦By Invitation- daily virtual 

meetings with live teacher
◦For All-weekly virtual meeting 

with teacher online curriculum

• 1,700 students enrolled and 
assessed remotely

• 34 teachers, 4 Admin, 6 classified 
staff  members supporting
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“New” Normal
What does the 2020-2021 School year look like?

65



Student Learning
2020-2021 School Year
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Considerations

• Go back to the way we left it.
• Remote/Distance Learning.
• Delay the start of  the school year.
• Accelerate the start.
• Open following CDC and SJCPH guidelines. 

(Staggered Days)
• Create a hybrid option.

67



Priorities for Program Design
• Students should come to school every day
• Safety measures are overt and incorporated throughout the day
• Limit number of  students on campus at any one time
• No group gatherings outside of  the classroom
• Sports and Extra-curricular to be integrated back safely as Public 

Health allows
• Collaboration time for teachers
• Support centers to help students daily
• Provide meals daily
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MUSD K-12 Teaching & Learning Model
Our Manteca Unified School District Board’s Vision is to ensure students work to achieve 

grade level standards, feel safe and are supported to realize their individual success. This 

continued purpose is relevant now more than ever. 

We will through smart analysis make decisions using meaningful, measurable and aligned 

data for all students to achieve mastery of grade level standards in all subjects based on their 

unique educational pathway in a safe environment inclusive of design, security and climate.

MUSD propose action to provide standards-based instruction through two learning models 

during the 2020-21 school year. The Teaching and Learning Models will continue to 

intentionally and systematically support our mission, vision, and strategic, long-range plans 

inclusive of the entire 20-21 school year.
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Learning with 
fidelity aligned to 
state standards.

Online 
Learning 

Model
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The online model is a specialized virtual school of choice program with a 
child centered approach.

All students will have a personalized learning plan aligned to state 
standards with autonomy in learning and pace.

K-12 students will receive instruction and guidance from certificated 
teachers.

Teachers will use a specialized learning modular platform built to 
address the unique needs of online learners. 

A Learning Support Center HUB providing support for students needing 
additional support achieving or exceeding grade level or subject level 
standards will be available for small group or one-on-one.



Benefits of  our Blended Learning K-12
• Providing services to students daily while socially 

responsible

• Following all CDC/SJCPHS health and safety 
guidelines

• ALL Students will receive instructional 
services 5 days a week

Students on campus 4 days a week (9-12) 
and 5 days a week (K-8)

• Smaller resident class sizes

• Informed by best practices for online learning 
and resident learning

• Dedicated collaboration and preparation time for 
teachers
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• More one to one instruction, increased 
subject intensive time with individual teachers

• Learning Support Centers on campus for on 
site targeted support

• On site instruction critically focused to align to 
standards (sacred time)

• Redefined roles for administration and support 
staff  aligned to tiered intervention supports

• Dedicated support period for small group 
instruction within the existing school day

• Counselors will have more access to addressing 
student academic and socio-emotional needs

• Continued meal services daily for ALL 
students



Learning with fidelity aligned to state standards.
Blended Learning Models

K-6th Blended Learning Model

• Students will be on campus for direct instruction in a 
morning or afternoon session.

• Students that are not on campus will be engaged 
through TEAMS in Standards Based Learning 
assigned by the teacher.

• Teachers will provide ELD and tiered intervention 
and enrichment during the learning day.

7-8th Blended Learning Model

• Core scheduling with Math, Science, English 
and Social Studies

• Band, Choir, Electives
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9-12th Blended Learning Model

• Students will be on campus in a morning or afternoon session.

• Students that are not on campus will be engaged in 
Standards Based Learning and/or guided instruction lessons.

• Additionally, teachers will reach out to students in MS TEAMS 
to support EL/SPED and struggling learners.

SDC M/Mod Mod/Sev Learning Model

• Attend 5 days all day, Minimum Day Wednesday.
• IEP and support services provided



Why are we here?
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