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2EAC

Collaborate to determine Cleburne ISD’s need for capital projects,
timelines, and costs that result in optimum student learning and strategic
use of existing and new facilities.

Through their findings, the committee develops and presents a bond
package recommendation and long-range facility plan to the Cleburne
ISD Board of Trustees for consideration of a May 2021 bond referendum.
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" AC 2016 BOND MASTERPLAN REVIEW

May 2016 Bond Election -0 May 2021: Five Year Plan 2025: Ten + Year Plan
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Projects recommended by 2016 Bond Long-term projects recommended by 2016
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®FAC PROJECT PRIORITY RANKING

Project Average Priority Score

Wheat Middle School 1.00

Safety & Security 1.10
Instructional Technology 1.14

Smith Middle (Intermediate) 1.29
Districtwide Network Services 1.52
Don Smith Performing Arts Center 1.86

CHS Student Activity Center 2.19
Athletic Stadium 3.0 2.57




2021 RECOMMENDATION

On January 19, 2021, the Cleburne ISD Facilities Advisory Committee
requests and recommends the following to the CISD Board of Trustees

to call a Bond Election for May 2021

RIEAC



" FAC WHEAT MIDDLE SCHOOL RENOVATION

Major Renovations

S HARLINDRIVE e New Main Entry Addition
e New Locker Room Addition
ASTENNIS. e New Stage Addition
NEWATUREJAT, COURTS L
R 1/ e New Turf At Competition
= NE\’I SECURE MAIN ENTRY ADDITION .
i E-FADMINISTRATION Fle | d
929 " MEDIA CENTER . v
> GRIDICI T e New Practice Field

New Visitor Parking

NINEW STAGE'ADDITION

s S COST: $46,478,202




" FAC SMITH INTERMEDIATE SCHOOL RENOVATION

Major Renovations

e Cafeteria
e ServingLine
- rine arTs REWOUATION e SpEd
‘ o RENOVAT.Q,;;FWS:EC.AL EDUCATION ° Fine Arts
SECQINLOOR e 2nd Floor General
/. Renovations & Restroom
Addition
e Add Stage and General
Finishes

COST: $5,871,648




" FAC TECHNOLOGY, SAFETY, AND SECURITY
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- -
- -
. N

Includes

Campus Phone System Upgrades
Video Camera System Upgrades
Classroom Instructional Technology
Campus & Teacher Laptops
Career and Technical Education
Labs

Wireless/Wired Campus Network
(Internet services)

Network Operations (Internet
services)

Servers

COST: $7,400,000
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FAC DON SMITH PERFORMING ARTS CENTER

MAINI/LOBBY;

AUDITORIUM
SEATING

UPPER
MEZZANINE
SEATING

Major Renovations

Stage Finishes

Theatrical Lighting/Sound,
HVAC

House Lights

New Ceiling

New Restrooms at Lobby

Fill In Pit & Expand Thrust
Stage

e Addition of Elevator Access To
Second Level Seating

COST: $8,524,399

AC



" FAC CHS STUDENT ACTIVITY CENTER

Major Renovations

e New Student Activity Center
e New Parking
e New Band Plaza

COST: $22,456,685

mmuﬂmmqml "

RIFAC



" FAC COMMITTEE RECOMMENDATION

Proposed Items Estimated Cost

Wheat Middle School Renovation $46,478,202
Smith Intermediate School Renovation $5,871,648
Technology, Safety, and Security $7,400,000
Don Smith Performing Arts Center Renovation $8,524,399
Student Activity Center New Construction $22,456,685

$90,730,934

No Tax Rate Increase Bond Proposal




" FAC COMMITTEE RECOMMENDATION

Cleburne Independent School District

Prospective $90,730,934 May 2021 Bond Election - 1&S Tax Rate Projections / Calculations at MAXIMUM 1&S TAX RATE OF $0.46

1/15/2021
1 2 3 a 5 6 7 8 9 10 1 12 13 1 15
PROJECTED:
AAA' Tax Exempt Rates as of 1/15/21 PLUS 0.50% Existing Bonds
Tax Base Assumptions”’ $90,730,537 - 25 Year - 3.50% - 7/15/21 pLUS
Taxable Existing LESS: Projected LESS:1&S  PLUS: Supplemental Calculated" LESS: 1&S cisp Calculated® CYE
Valuation Growth Rate Debt Service Hold Harmless”  Fund Balance’ 185 Levy 185 Tax Rate Principal Interest Total P&! Fund Balance® 18 Tax Levy 1&S Tax Rate 31-Dec

S 2,415,603,232 105% S 11,051,222 § 156226 S 5,457 S 04600 S 10889539 § 04600 2018

2,564,388,336 6.16% 10,215,525 97,915 $ 1,442,653 0.4600 11,560,263 04600 2019
2,827,317,034 10.25% 10,216,100 90,000 2,619,445 0.4600 12,745,545
2,855,279,449 0.99% 10,213,625 2,657,975 0.4600 12,871,600
2,855,279,449 0.00% 8,847,050 03162 [$ 4230000 $ 3,203,680 $ 7,523,680 $ 3,500,000 12,870,730
2,855,279,449 0.00% 8,935,975 03194 805,000 3,131,438 3,936,438 12,872,413
2,869,555,846 0.50% 9,026,888 03210 790,000 3,119,475 3,909,475 12,936,363
2,883,903,625 0.50% 9,113,275 0.3225 780,000 3,107,700 3,887,700 13,000,975
2,898,323,144 0.50% 9,205,150 03241 765,000 3,096,113 3,861,113 13,066,263
2,912,814,759 050% 9,250,900 0.3241 645,000 3,085,538 3,730,538 12,981,438
2,927,378,833 0.50% 9,298,775 0.3241 675,000 3,073,950 3,748,950 13,047,725
2,942,015,727 050% 9,346,150 0.3242 705,000 3,060,150 3,765,150 13,111,300
2,956,725,806 0.50% 9,390,175 0.3241 745,000 3,045,650 3,790,650 13,180,825
2,971,509,435 050% 9,441,350 03242 780,000 3,022,600 3,802,600 13,243,950
2,986,366,982 0.50% 9,484,750 0.3241 835,000 2,990,300 3,825,300 13,310,050
3,001,298,817 050% 9,531,500 0.3241 890,000 2,955,800 3,845,800 13,377,300
3,016,305,311 0.50% 9,580,250 0.3241 950,000 2,919,000 3,869,000 13,449,250
3,031,386,838 050% 0.3242 1,005,000 2,879,900 3,884,900 13,514,900
3,046,543,772 0.50% 03240 1,070,000 2,838,400 3,908,400 13,583,275
3,061,776,491 050% 0.3242 1,130,000 2,794,400 3,924, 13,651,400
3,077,085,373 0.50% 03242 1,195,000 2,747,900 3,942,900 13,719,375
3,092,470,800 0.50% 0.3240 1,270,000 2,698,600 3,968,600 13,789,325
3,107,933,154 0.50% 0.3242 1,340,000 2,646,400 3,986,400 13,860,300
3,123,472,820 0.50% 9,920,025 03241 1,420,000 2,591,200 4,011,200 13,931,225
3,139,090,184 0.50% 11,670,000 2,329,400 13,999,400 13,999,400
3,154,785,635 0.50% 12,220,000 1,851,600 14,071,600 14,071,600
3,170,559,563 0.50% 12,790,000 1,351,400 14,141,400 14,141,400
3,186,412,361 0.50% 13,385,000 827,900 14,212,900 14,212,900
3,202,344,423 0.50% 14,005,000 280,100 14,285,100 14,285,100
S 230,571,660 S 344,141 S 5457 5 6720073 S 86095000 * $ 65738593 $ 151,833,593 | S 3,500,000 S 385,275,727

* - Bonds projected to be priced with a net premium that will result in a $90,730,934 deposit into CISD Project Fund on projected 8/12/21 closing date.

(1) FYE 2018-2021 taxable values per Johnson County Appraisal District; assumptions thereafter per District Staff
(2) Adjusted State Aid for Homestead Exemption Increase from $15k to $25k in 2016.

(3) Surplus 1&S funds used to manage 1&S Tax Rate

(4) FYE 2018-2021 are actual I&S Tax Rates; at 98.0%

HilltopSecurities Public Finance Department




May 2021: Bond Election 2025: Five Year Plan 030: Te + Year Plan
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Projects Considered Projects Anticipated
Projects recommended by AAAC for May Projects recommended by FAC to Projects recommended by FAC to
2021 Bond Referendum consider for 2025 Bond Referendum consider for 2030 + Bond Referendum
New Wheat MS / Renovation V4 New Athletic Stadium ? New Atfletic Staditim ?
CHS Student Activity Center ?
Smith Renovation (Intermediate) \/ Technology Upgrades ? Y
Technology Upgrades ?
Safety & Security \/ New Elementary Campuses ?
New Elementary Campuses ?
Instructional Technology V Gerard Updates ?
Gerard Updates ?
District Wide Network \/ New Land Purchase ?
New Land Purchase ?
Don Smith PAC V4
Expansion of High School ?
CHS Student Activity Center
Y V Updates Smith Intermediate ?
New Stadium X Updates High School ?
*Based On Survey Results* Updates to Wheat ?




590,730,934

THANK YOU



