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Shared Understanding of
Projects, Priorities, and Pricing

Superintendent



" FAC CONCEPTUAL SITE PLAN: WHEAT MIDDLE SCHOOL
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OPTION A

COST: $46,478,202
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OPTION B

COST: $68,821,708



" FAC CONCEPTUAL SITE PLAN - SMITH MIDDLE SCHOOL
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" FAC CONCEPTUAL SITE PLAN: SMITH MIDDLE SCHOOL
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OPTION B
COST: $2,856,687




k! :i\(} CONCEPTUAL SITE PLAN: ATHLETIC IMPROVEMENTS

OPTION A
COST: $3,874,999




s AGC CONCEPTUAL SITE PLAN: ATHLETIC IMPROVEMENTS
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! l\(‘ CONCEPTUAL SITE PLAN: ATHLETIC IMPROVEMENTS
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® FAC CONCEPTUAL SITE PLAN: HIGH SCHOOL PERFORMING ARTS CENTER

Minor Renovations

Performing Arts Sound &
Lighting
o Sound & theatrical
lighting only. House
lighting to remain
Performing Arts House
Finishes
o Paint & carpet at house
area.
New HVAC
o  New duct system and
new design to meet
current ventilation rates

Second Floor

MAIN|LOBBY;

MEZZANINE
SEATING

AUDITORIUM
SEATING

il

COST: $3,929,825



® FAC CONCEPTUAL SITE PLAN: HIGH SCHOOL PERFORMING ARTS CENTER

Major Renovations

Performing Arts Center
Renovation
o Includes stage finishes,

lighting, sound, house
finishes, & support
spaces. Existing seating
to remain.

New Restrooms at Lobby

Fill In Pit & Expand Thrust

Stage

Addition of Elevator Access

To Second Level Seating

First Floor
B ,,,,_7.‘.@_, s

AUDITORIUM
SEATING

'OPTIONB

Second Floor :

MEZZANINE
SEATING

g 7

COST: $8,524,399
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Major Renovations

e New HVAC
o . New duct system and
new design to meet

current ventilation rates

First Floor
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AUDITORIUM
SEATING

FAC CONCEPTUAL SITE PLAN: HIGH SCHOOL PERFORMING ARTS CENTER
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COST: $1,491,119



" FAC SAFETY & SECURITY

Safety & Security
Phone Systems $132,150.00
(%) video surveillance $767,850.00

Total Safety & Security $900,000.00




“ FAC INSTRUCTIONAL TECHNOLOGY

Instructional Technology




= FAC DISTRICT WIDE SERVICES

District Wide Services




® FAC CONCEPTUAL SITE PLAN: NEW STADIUM
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Review:
Financial Information and Tax Impact

Chief Financial Officer



= kG 1&S

Taxable Assessed Values

2020-2021

2019-2020
2020 Base -$2.85 Billion

2018-2019

2020 I&S Tax Rate $.46/$100

2017-2018

2020/2021 Estimated |1&S Tax
Revenue - $13.1 Million

2016-2017
This is what is estimated to be

2015-2016 available for bond payments in 20-21

2014-2015

In Billions of Dollars :



® FAC BOND STRUCTURING VARIABLES

Tax Base

e Tax base assumptions have to be made when issuing tax supported bonds that
have a term from 2 to 40 years.

e \When tax base goes down, same tax rate from prior year produces fewer dollars;
tax base goes up, same tax rate produces more dollars

e Goalisto produce tax base assumptions that are realistic yet conservative




B FAC $90,000,000 BOND ELECTION SCENARIO - PROJECTED I&S TAX RATES

Cleburne ISD Projected I&S Tax Rate Review Points
——Existing Debt ~ ——After $90,000,000 Issuance - 25 Year Term e $90M is the max capacity

0 ~ with a no tax rate increase
A —

$0.45 X
$0.40 \
5035 \ ® .46 is NOT the maximum
I&S tax rate

™=e Taxrateis NOT set in stone

% 5030
@

5 s0zs o  Still have a .04 cushion
3 5020 in the event that a
= future bond project is
NOT supported by the
s0.10 current rate of .46
$0.05

e The tax rate calculations do
include what is needed to
make existing debt
payments as well
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2043
2044

Conservative Tax Base & Interest Assumptions:
e Tax Base assumed to grow 0% for the next two years and 0.50% annually
thereafter
e Tax exempt yields assumed to be a full 1.00% higher than current yields C



Questions, Comments, & Feedback



® FAC INSTRUCTIONS FOR BOND DELIBERATIONS

“No one in this room will get everything they
want; but everyone in this room will get
something they want.”




= FAC GROUND RULES

e One conversation at a time; no side-bar talk; no visiting table to table

e Honor the time contract

e  Stay on topic and on task

e Shareideas freely; no “duck shooting”

e Listen to understand; respect and honor others' input

e Think holistically; sublimate personal agendas; consider the whole District.
e Be kind

e Be honest

e Silence electronic devices

e Share the conversation—at tables and in large group; don't monopolize time,
conversation or “report out” opportunities

e Berelentless in pursuing consensus

e HAVE FUN!




" FAC PROPOSED DECISION MAKING MODEL

Sustainable Decision
@

Super Majority of 2/3




= FAC CONSENSUS & GRADIENTS OF AGREEMENT

ENDORSEMENT ENDORSEMENT AGREEMENT

“Ilike it."

WITH A MINOR
POINT OF
CONTENTION

“Basically, |
like it."

WITH
RESERVATIONS

“I can live with it.”

This is the Community At Work Gradients Of Agreement Scale.

ABSTAIN

“I have no
opinion.”

This scale makes it easier for participants to be honest. Using it, members can register less-than-
whole-hearted support without fearing that their statement will be interpreted as a veto.

Community At Work ® 1996

STAND ASIDE

“I don't like this,
but | don’t want
to hold up the
group.”

FORMAL
DISAGREEMENT,
BUT WILLING TO
GO WITH
MAJORITY

“ want my
disagreement
noted in writing,
but I'll support the
decision.”

FORMAL BLOCK
DISAGREEMENT, . .
WITH REQUEST | veto this
TO BE proposal.
ABSOLVED OF
RESPONSIBILITY

| don’t want to
stop anyone else,
but | don’t want to
be involved in
implementing it.”




= FA\C HOW SHALL WE PROCEED?

e You will begin discussing each of the projects in any order you wish.

e After adequate discussion, you will voice your opinion individually. Your voice will be recorded
on CoVoice.

e Ifyourtable reaches the supermajority of 2/3 of the participants at your table, your decision
will register as a “yes.” Don't worry...CoVoice will do the calculations for you. That project will
be included on your table bond.

e When 2/3 of the tables in the room have voiced “yes” or “no” on a project that project will be
included or excluded. That will be in your view at all times.

e — The cumulative bond total (all accepted projects) will also be displayed on the screen

e Ifa project has multiple options and you voice “yes” to one option, you must voice “no” to the
other options.

e Your table facilitator will record your voiced choices but will not participate in your
deliberations.

e Ifyou have any question, call an “expert” to your table.




Let’s Review Your Work!
Questions, Comments, & Feedback

C



LIKES & WISHES



NEXT
MEETING

January 13, 2020

]| 5:30 - 6:00: Meal Provided

; 6:00 - 8:30: Meeting Content

@ Cleburne High School Cafeteria



