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CAC Priorities Process
➔ Major responsibility of CAC outlined in 

California Education Code
➔ Two meetings each year:

◆ 1. Fall
● Choose 1-2 goals per district

◆ 2. Spring
● Share progress by district
● Give input for next year’s report



Shared progress of goals

Each team …..
● Shares progress 

Everyone else…

● feel free to show your 
admiration!





Bonsall Priorities Updates
Professional Development

Goal 1.5 Inclusive Education Training 

Paraprofessionals:  Total of  5 Professional Development Opportunities
● August 8, 2022 Overview of Special Education
● September 30, 2022 Supporting Challenging Behaviors
● October 28, 2022 IEP 101 for Paraprofessionals
● November 4, 2022 Differentiated Instruction - Inclusion Strategies for ALL Learners
● November 10, 2022 Special Education Best Practices for Classified Staff
● December 2, 2022 Behavior and Trauma Informed Practices
● March 24, 2023 Collaboration and Confidentiality
● April 28, 2023 TBD

Administration: 
● August 5, 2022  Navigating the IEP Process
● November 10, 2022  Legal Update

General Education Staff:          

● Trauma and How to Support Behaviors in the Classroom
● January 3, 2023
● Over 120 staff

○ Gen Ed Teachers Elementary
○ Transportation
○ After School Care Providers
○ Paraprofessionals
○ Purchased these for every grade level



Bonsall Priorities 



Bonsall Priorities Updates
Professional Development

Goal 3.1 Self AdvocacyElementary Staff:
● Teachers are using the following to receive input for Present Levels 

■ Student Questionnaire or Student Interview
■ Students reflect on their learning, share outside interests, become aware of the IEP 

process, and feel included in the process
■ Teachers learn valuable information

● Growth Mindset was shared with all Education Specialist
■ Students see challenges, failures, as means to successes
■ Increase in academic stamina
■ Rephrasing, “I haven’t ____ yet.”  “I am getting better at ___.”  

Secondary Staff:
● 70% participation of high school participated in ITP

○ Barriers to participation:
■ Students absent on IEP meeting days
■ Parents requested for students not to participate
■ Some students requested not to participate

● Teachers are rolling out curriculum in Symposium, examples include, but not limited to…
○ Financial aid resources
○ College and Career options post high school
○ Mental Health Resources



   Cardiff Priority 



Cardiff Priority Update

Priority 4.1: 

● CAC letter sent at 

beginning of school year 

from Director of Special 

Education 

● Both Campuses have 

incorporated NCCSE and 

CAC updates in their 

weekly Wednesday Wave 

for all students and 

families

● One meet up so far, 

working on establishing 

another one before end 

of year



Priority 1.3: 

● Re-established Ability Awareness Fair

● Brought in Love on a Leash, NCCSS DHH, NCCSE VI, Blake Steinecke Guest Speaker

● Daily Classroom Activities 

   Cardiff Priority Update



   Cardiff Priority Update 1.3 



Carlsbad Priorities 



Carlsbad Priorities update



Carlsbad Priorities Update

Priority #4.1

Community members are collaborating to meet with other community members from other districts outside 
of district members but keeping district members in the loop as part of the team. Continuing to work on this 
priority. Currently we have well established community leaders for SEAC.

Survey is still being part of the discussion and a concern from the team to get parents information and how to 
be involved in the SEAC. Current survey is being used to solicit parent input. 
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=f
orms

This is offered as part of the NCCSE procedural safeguards and referred to before every annual/triennial 
meeting or when services that NCCSE can provide are relevant to the student and parents. NCCSE trainings 
and presentations are communicated with SEAC participants through established SEAC community members. 

Priority 1.3

Established ability awareness programs through fairs, coffee carts, best buddies, WEB programs, and the 
introduction of Unified Sports at CHS and collaboration with Special Olympics. 

(picture of unified sports with Tim then a slide with our unified sports photos)



Del Mar Priorities 1.1 



Del Mar priorities 1.1 continued 



Del Mar Priorities Update 1.1

STUDENT VOICE / STRENGTH BASED IEPS: Collaborative 
Learning Wednesday (trainings) were held on September 
7, October 5, and December 7.  Job Alike meetings were 
also held 2-4 times. 

- IEPS and assessment reports incorporate student 
voice via video, photos, written input or student 
attendance.  

- PLAAFP now focuses on what students can do.  

INCLUSION TRAINING COTEACHING: 
- Classified staff were trained in November 2022 

and again in March 2023 with a focus on CGI, 
Fetzer, and independence 

- 20 general education k-6, 12 classified and 12 
educational specialists and 4 early childhood 
staff were trained and coached over the year in 
coteaching  

- All Principals were trained in coteaching coaching 
and lead all teach coaching cycles.  

GOOGLE SITES:  
- Coteaching learning tools were developed for 

staff and principals 



Del Mar Priorities Update 1.2
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Del Mar Priorities Update 1.2

ECI SEL PROGRAM: 

- Second Step was purchased to support listening, 

paying attention, managing behavior and getting 

along with others.  

CRISIS PREVENTION INTERVENTION: 

- Training was conducted in November 

- Sites updated their crisis plans to support based 

student needs. 

HIGH QUALITY TRAINING: 

- Classified staff were trained in November 2022 

and March 2023 in the area of AAC social 

communication and behavior by NCCSE (2x) as 

well as by classroom educational specialists (3x) .  

- SLP staff had up to 12-hours of AAC training.

MEANINGFUL INCLUSION: 

- Occurred across programs and settings based on 

student strengths.





Priority 1: 

A more inclusive recess
   - Established a Recess Committee that has 

developed list of activities, and a 
communication/marketing plan.

- List of suggested practices:

•  Libraries open and staffed each recess to offer 
quiet indoor option for reading or other quiet 
activities

• A space staffed and designated  for  games, art 
projects, where it can be noisier. One site calls this a 

Recess Lounge.  This can be indoor or outdoor 
under a tent.

• Student designed clubs, all interested students 
welcome. Currently, have a Star Wars Club, a Legos 
Club

• Structured outdoor field game available at 
recess. All students welcome to play, adult facilitates 
rules of game.



Priority 1: 

A more inclusive recess

   

Options will be communicated a few ways:

• A standing message board outside with the daily 
options

• Principal morning announcements

• In a recess section in weekly newsletters

Staffing/supervision provided a few ways:

• Funds from site and district to support hiring 
personnel for structured outdoor game.

• Librarian hours were increased last year, and they can 
staff libraries at recess.

• TRAC (SEL) teachers will provide supervision for a few 
days a week at recess lounge or outdoor tent and 
student clubs.

• Parent volunteers can be trained to provide support 
for indoor recess lounge or outdoor tent activities and 
student clubs.



Priority 2: 

More inclusive and accessible events

• Promoted and made “Sensory 
Bags” from Kulture City  available 
for use at our family events.

• Obtained flyer listing inclusive 
practices from Families for Equity 
in Education.

• Will be sharing this flyer with 
new PTA leadership at their 
meeting  in April.

• During Inclusion in Action weeks, 
shared our Disability Etiquette flyer 
with PTA’s and our parent 
community. 



FUESD Priorities



FUESD Priorities
continuation 



           FUESD
Priorities Update

Goal 3.2- District Home Communication Update
● Welcome packets for new students (new to qualify and move in) were 

updated with new information and distributed to sites.  Packets include a 
QR code that takes families to resources on our SpEd District Website.

● CAC Meeting dates, SELPA trainings and fliers and IEP 101 training videos 
continuously sent to parents of special education students via infinite 
campus.

● Working with communications department to reorganize our SpEd website 
to house more information

● Virtual Parents as Partners Informational Evening held virtually in January 
2023!  Topic was information on the SELPA and how it helps our families.  
Second parent training planned (May 2023) will be information on 
accommodations and modifications.

Goal 1.1- Academic and Social Inclusion Update
● Planning meetings with Fallbrook Chamber of Commerce on community 

event ideas that support inclusion



HOPE Infant & Family
Priorities



HOPE Infant & Family
Priorities Update





NCA Priorities Update





NCA Priorities Update



Oceanside Priorities 



Oceanside Priorities



Students with IEPs in the Regular Setting



General Education Students First!

This school year 5 of the 7 elementary schools, 
who have programs that serve students with 
moderate to severe disabilities, added every 

student to their general education rosters.  



Paraprofessional Training

There are 282 paraprofessionals working alongside students.  Each had an 

opportunity to complete 14 hours of training of AFIRM modules. 

https://afirm.fpg.unc.edu/node/137


CPI Training

Full course will have been offered 6 times throughout the school year.  And 3 
refresher courses.  Courses were available for administrators, teachers and 
paraprofessionals. 95% of all site based administrators have been trained.

We have 3 staff members who are CPI trainers and BCBAs that conduct the 
trainings.

Each course can have up to 20 participants.

https://www.crisisprevention.com/




Rancho Santa Fe Priority Update

Elementary School ● Morning Meetings and Social-Emotional Lessons
○ Counselor co-teaches lessons on differential abilities, 

accepting differences, what inclusion means
● Making Inclusion Visible

○ Principal daily inclusion moment recognitions and one 
Friday on the Field inclusion skit

○ Classroom job
● Partnership/Group Work

○ Inclusion/Mainstreaming Professional Development for 
General Education teachers

Middle School ● Lunch Clubs
○ Mainstream social clubs, Peer buddies, Daily 

opportunities for more structured lunch times
● Community Outings
● Leadership Opportunities
● Intentional class placement and partnership work



San Dieguito Union HS District
Priorities 



San Dieguito Union HS District
Priorities Update 



San Dieguito HS District
Priorities Update

Student Inclusion in Education and Experiences:

● Development of new position: TOSA of Intervention, Inclusion and Outreach
● Increase of supportive courses to promote meaningful inclusion and instruction:

○ Increase in Co-Taught Classes
○ Increased targeted support (TAI ELA and TAI Math)

● Access Courses and individualized Access Plans
○ Ongoing development of modified framework

● Staff Resources and Professional Development Calendar
○ 3 TOSAs to support staff

● Peer Mentorship and Social Clubs at sites; Inclusive Athletics Tournaments
● Student led school businesses (Dolphin Designs, Falcon Eatery)
● COAST Biannual Theatre Productions



San Dieguito HS District
Priorities Update

Improving Outcomes for Students:
● Adoption of Alternate Diploma Pathway (& other diploma options for 

ALL)
● Increase of direct hire opportunities for our students through 

community partners
● Training during COAST and direct hire of our prior COAST students 

within District jobs (in partnership with Regional Center)
● 10th annual college and career fair hosted by SDUHSD will include a 

plethora of resources and breakout sessions for ALL students 
including many specifically designed for our students with 
disabilities 



San Dieguito HS District
Priorities Update

Parent/Community Communication:
● Quarterly SDUHSD SpEd Strategic Plan Parent Newsletter
● Quarterly SDUHDS SpEd Strategic Plan Parent Forum
● Hazlewood Herald (Monthly’ish Newsletter from Director)
● Improved SDUHSD SpEd website

○ SPED Parent Resources Webpage and Calendar
● Development (& ongoing improvement) of SDUHSD SpEd 

Parent Handbook
● Weekly message sent to families and staff highlighting 

upcoming events and helpful resources



San Dieguito HS District
Priorities Update

● 4C: Coastal Community Connections 
Collaborative



San Marcos Priorities 



San Marcos
Priorities Update

WELCOME GUIDE

A quick reference for families new to Special Education.  Some of the 
many items included in the packet are:

Welcome Letter Frequently used acronyms
Procedural Safeguards Links to helpful information 
Contact Information FAQ’s
IEP timelines NCCSE/CAC Information

DISTRICT WEBSITE

The intent of the website it to create a one 
stop shop for connectivity.  We continue to 
build resources for both families and staff.



Solana Beach Priorities 



Solana Beach Priorities Update

● Development of Purpose and Outcomes for Parent Advisory 
Council

● Communication and collaboration with PTA/PTO partners
● Communication sent to all interested parents/guardians
● Scheduled inaugural meeting for Spring 2023



Vista Priorities 



Vista Priorities Updates
Goal: 
Priority # 1: Academic and Social Inclusion                       
1.1. Access to academic inclusion 
1.2. Access to social inclusion 
1.3. Ability awareness activities 
1.4. School-wide and personal safety 
1.5. Inclusive education training for general and special 
educators (including paraprofessionals), families and 
students 



One last round of





Next steps:
1. Tally votes
2. Priorities subcommittee 

will draft a new report
3. Draft report is sent to 

CAC representatives for 
approval by email

4. In May, Directors and 
Board of Governors will 
review:
a. Progress on goals by 

each district ‘22-’23
b. New priorities report 

for ‘23-’24



CAC Public Meeting 

CAC Public Meeting -- Inclusion Exemplars -- 
Highlighting Exemplary Inclusion programs 
throughout the SELPA

Wednesday, April 19, 2023, 6:00-8:00 pm





Awards Ceremony 
Reminder

Wednesday,
May 24, 2023

6:30 pm




