
 
Sherborn School Committee 

 
February 7, 2023 @ 6:00pm 

DSMS Library 
 
 

Agenda 
 
 

1. Call to Order 
 

2. Community Comments 
 
 

Join Zoom Meeting (community comments only) 
https://us02web.zoom.us/j/86082110896?pwd=YlRROWhXcHlNa3
pzdzU5L2ZOZU5tZz09 Meeting ID:860 8211 0896 
Passcode: 120779 
 

3. Reports: 

 Superintendent Update-Elizabeth McCoy 

 Principal’s Report – Dr. Brown 

 Warrant Report 
 

4. FY23 Monthly Financial Report 
 

5. Continued Discussion on FY24 Proposed Budget 

 Operating  

 Capital        A.R. 

 
6. Consent Agenda        A.R. 

 Approval of Minutes November 15, 2022 

 Approval of Pre-School Tuition 
    

7. Communications (For Members Information) 

 Regional School Committee Minutes November 8, 2022 

 Dover School Committee October 25, 2022  
 

8. Items for March 14, 2023  
 
9. Adjournment 

 
 
 
 
 

 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discusses at the meeting.  Not all items 

listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender 

identity, religion, national origin, sexual orientation, disability or homelessness 



TO: Beth McCoy, Superintendent
FROM: Barbara Brown, Principal
RE: Principal’s Monthly Report
DATE: February 7, 2023

Principal’s Reflection:

The midway point in the school year has educators focused on assessing student progress 
and reorganizing the intervention groups that are needed to support academic and/or 
social and emotional learning. Report Cards and ELL/Special Education Progress Reports 
were issued on February 3rd. Parents/Caregivers will have the opportunity to discuss 
student progress at upcoming parent-teacher conferences in early March.

Our 5th grade is gearing up for their first ever Hale Reservation winter excursion. Over the 
years, we have grown our multi-day Hale Reservation trips (originally designed as spring 
adventures) to take place across the seasons. Students enjoy naturalist education 
experiences such as ponding, foresting, orienteering, survivalist skills, and the ropes course 
for individual challenge and team building. Beginning this year, the 5th grade teachers 
designed the naturalist education experiences to coincide with fall, winter, and spring (one 
day per season at Hale). Fingers crossed for ample snowfall so students can partake in 
shoeing when they visit in March.

Professional Development:

Each of the DS schools sent a team of educators to participate at the annual METCO 
Director Conference on December 2nd. A keynote speaker and breakout workshop sessions 
focused on strengthening the social-emotional and academic health of students of color 
through informed practices.

Teacher leaders were trained to use a curriculum audit tool and are leading grade level and 
specialist teams as they assess units of study to assure that Massachusetts learning 
standards are accounted for. The early release day/professional development time in 
January and February were used for curriculum development.

Our teacher leaders and the SEL Coach are supporting classroom teachers’ SEL toolbox for 
explicit skill instruction, classroom management and community building in support of the 
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CASEL standards for social and emotional learning. Refer to the attachment for a summary. 
Many of our classroom teachers are piloting lessons from Fly Five SEL curriculum and we 
continue to unpack the wealth of resources available through our Panorama platform in 
support of SEL focused teacher training and student learning activities.

Educational Assistants meet monthly for training and updates. The focus at the recent 
training was on de-escalation strategies in support of student behavior regulation and 
learning engagement. 

Pine Hill Happenings:

 November 16: School Advisory Committee 7:15-8:15am 
 November 16: Community Forum about the Equity Audit
 November 21: Faculty Meeting 2:30-3:30pm
 November 23: Early Release Day
 November 24-25: School Closed – Thanksgiving
 November 28: Teacher Workshop Day
 December 1: CSA Meeting 7:00-8:30pm
 December 26-January 2: School Closed – Winter Break
 January 5: CSA Meeting 9:00-10:30am
 January 11: Early Release Day/Professional Development
 January 11: School Advisory Committee 7:15-8:15am 
 January 12: DS Music Fest 6:30-8:30pm
 January 16: No School – MLK Day
 January 23: Data Team Meetings – mid-year student progress review
 January 30: Faculty Meeting 2:30-3:30pm
 February 2: CSA Meeting 7:00-8:30pm
 February 3: First Semester Report Cards Issued



Unpacking St andards Prot ocol
Protocol

Meaningful PD: Upacking t he St andards
Prot ocol: Use t his inquiry based process t o ident ify st andards t hat  are
addressed, and t hose t hat  are not  in order t o def int e curricular shif t  for grade
levels.

Facilitator frames purpose: For example, "Our job today is to read to
understand the standards with the intention of documenting standards that
are already addressed, those that are not, and next steps to ensure that all
standards are being met."
Round 1: (10 min) Facitator ask group to highlight standards that are already
beging adressed throughoughly in pink. Then, share with group in order to
calibrate
Round 2: (7 min) Facilitator asks group to highlight standards that are
touched upon losely in yellow. Then, share with group in order to calibrate
Round 3: (5 min) Facilitator asks group to highlight Standards that are not
currently addressed in orange. Then, share with group in order to calibrate
Round 4: Zooming out - Facilitator  adds unaddressed standards to the first
column on the chart. Then ask the group to share what they notice in the
unadressed standards. Are there any patterns? Do these seem like units,
isolated lessons, or instructional practices that we are missing?
Round 5: Think through each missing item as the facilitator notes ideas for
supplementation and modification. How will we address these standards?
What materials will we need? What is the best way to teach this? How will we
know that students have mastered the skill?
Final Round: Implications for professional work- Record educator action steps
that will occur by a set date.

1.

2.

3.

4.

5.

6.

7.

Select the standards to analyze
(practice or content)
Print and copy for each participant
Bring three colors of highlighters
for each participant
Share a spreadsheet or document
to record implications for curricular
modification

Before: Facilit at or Prep

Guide team through protocol
Voice over to coach with prompts as
teachers highlight and reflect
Confer with individuals
Keep time and offer transition
warnings
Facilitate sharing after each round

During

Record missing standards on
document
Record action steps and resources
needed
Define and delegate next steps to
participants 
Decide on an follow-up meeting date

Aft er

Defining Instructional Actions Based on Trends



























DRAFT 

 

Sherborn School Committee 
Meeting of November 15, 2022 

 
Members Present: Dennis Quandt 
   Sangita Rousseau 
   Kristen Aberle 
   Christine Walsh 
Also Present: Beth McCoy, Superintendent 
 Dawn Fattore, Business Administrator  

1) Call to Order 
Amanda Brown called the meeting to order at 6:30 pm in the Sherborn Town Hall. 

2) Community Comments - none  

3) Reports 

• Principal’s Report - Dr. Brown highlighted recent and upcoming events at Pine Hill. 

• Warrant Report 

4) FY23 Monthly Report as of October 31, 2022 

• The last update was as of October 11th so there was minimal new activity in the past few 
weeks. 

• Details of FY23 Circuit Breaker have not yet been received. Updates will be provided as 
soon as information is received.   

5) Proposed FY24 Budget 

• Operating - The overall increase to the FY24 Budget over FY23 is $627,778 (8.57%) for a 
total request of $7,954,846. Drivers of the increase are: 2 additional FTE, a 
placeholder/reserve for salary increases subject to contract negotiations, Out-of District 
tuition costs due to change in placements and 3 additional placements.  

• Capital - $75,000 for Emergency Management System upgrade 
 
Dennis Quandt made a motion to approve the draft FY24 Operating and Capital Budgets as 
presented. Sangita Rousseau seconded. 
22-16 VOTE: 5 - 0 
 

6) Consent Agenda 

• Approval of Minutes: October 18, 2022 

• Donation - $30,000 from the Sawin Fund designated for the addition of an outdoor 
classroom.  

• Grants - $90,232 IDEA-SPED 240; $2,747 Early Child SPED Entitlement 262; $41,095 
Title I; $6,825 Title IIA; $10,000 Title IV A - ESSA; and $37,305 REAP.  

 
Dennis Quandt made a motion to approve the Consent Agenda. Sangita Rousseau seconded. 
22-17 VOTE: 4- 0 
 

7) Communications 

• Dover Sherborn Regional Committee minutes of October 11, 2022 

• Dover School Committee minutes of September 27, 2022 

8) Items for February 14, 2023 meeting - FY24 Budget 

9) Adjournment at 7:42 pm.  
 



DRAFT 

 

Respectfully submitted, 
Amy Davis 





Approved 1/17/2023 

 

Dover-Sherborn Regional School Committee 
Meeting of November 8, 2022 

 
 

Members Present: Maggie Charron 
   Judi Miller 
 Kate Potter 
 Angie Johnson 
 Lynn Collins 
 Mark Healey 
    

1) Call to Order 
Maggie Charron called the meeting to order at 6:02 pm in the Middle School Library.  

2) Community Comments - none 

3) Metro West Adolescent Survey Results - the Key Findings and Recommended Action 
Steps for the 2021 survey were presented in multiple areas including substance use, 
bullying/cyberbullying, mental health, and online behaviors. The results will be shared widely 
with faculty and parent groups including the Boards of Health, faith-based groups, law 
enforcement offices, business associations, youth organizations, etc.  

4) Reports 

• Superintendant Report - Beth McCoy presented an update from her office.  

• Warrant Report  

5) Financial Reports: FY23 Monthly Report 

• General Revenues - there are no material variances to report.  

• Salaries - post-FY23 Budget staffing changes have resulted in both small negative and 
positive variances. There is currently a vacancy in the data manager position which is 
expected to be filled next month. Additionally, there are two open custodian positions that 
are being contracted to a facilities company at this time. 

• Expenditures - projected healthcare costs and utilities have been encumbered. The 
current projection for the contribution to the OPEB fund is $175,000.  

• FY22 Wrap up - The auditors are nearing completion with the field work. E&D was certified 
on October 25, 2022 at an amount of $1,181,215 (4.37% of the allowed amount, 5% is the 
cap). 

6) FY24 Budget Guidance - Dawn Fattore requested any ideas/concerns that members would 
like to see included in the draft budget.  

7) Consent Agenda 

• Approval of Minutes: October 11, 2022 
 
Angie Johnson made a motion to approve the Consent Agenda. Lynn Collins seconded. 
22-20 VOTE: 6 - 0 
 

8) Communication 

• High School Principal Report - John Smith 

• Middle School Principal Report - David Lawrence 

• Dover School Committee minutes of September 27, 2022 

• Sherborn School Committee minutes of September 20, 2022 

9) Items for December 6, 2022 meeting - draft FY24 Budget 



Approved 1/17/2023 

 

10) Adjournment at 6:58 pm.  
Respectfully submitted, Amy Davis 



Approved 11/22/2022 

 

  Dover School Committee 
Meeting of October 25, 2022 

 
Members Present: Sara Gutierrez-Dunn 
   Colleen Burt 
   Jeff Cassidy 
   Liz Grossman 
   Goli Sepehr 
Also Present: Beth McCoy, Superintendent 
 Dawn Fattore, Business Manager 
 Deb Reinemann, Principal 
   

1) Call to Order 
Sara Gutierrez-Dunn called the meeting to order in the Chickering School Library at 6:35 pm. 

2) Community Comments - A parent expressed concerns about the curriculum of the 
Rainbow Club given the young age (1st grade) of the invited participants and asked about 
the funding source for the club. 

3) Reports 

• Superintendent Report - Beth McCoy presented an update from her office including 
information on her weekly building visits, Open Houses, the Special Education review, 
Entry Plan progress, Equity Audit update, and initial review of MCAS scores.  

• Assistant Superintendent Report - Denny Conklin spoke about the most recent Best 
Practices Profession Development day. 

• Principal’s Report - Dr. Reinemann reviewed her report and answered questions. There 
was also discussion about the proposed revision to the Handbook regarding homework 
expectations to more accurately reflect current practices. 

• Warrant Report 

4) FY23 Monthly Financial Report 

• Salaries - the majority of salaries have been encumbered for FY23. The Special Education 
Teachers line item reflects the conversion of two special educational assistants to an 
additional special educator to provide more direct instruction to students on IEPs as well 
as savings from post-FY23 budget staffing changes. There are also variances in the 
Teachers-Classroom, Guidance, & Psychological line items due to several post-FY23 
budget staffing changes. The net impact is a negative variance of approximately $5,000. 
Substitutes and Custodial overtime services are expensed as incurred.  

• Expenditures - there are no material expenditure variances to report except for SPED 
Services/Supplies and Utilities. Additional support services have been required for the 
current cohort of students on IEPs. The TEC oil bid price for FY23 is for the first time a 
floating rate due to the volatility of the oil market. The fixed rate at the time of the bidden 
process was $4.1425 (vs $2.1524 in FY22). There is a $30,000 negative variance at the 
time but it will fluctuate as the heating season progresses. 

• Out-of-District - tuition encumbrances are reflected for the majority of OOD placements. 
Transportation costs will be encumbered next month. There are no negative variances 
anticipated at this time. Circuit Breaker will be fully funded at the 75% mandated rate and 
Dover is slated to receive the seconded round of CB reimbursement for transportation as 
provided for in the Student Opportunity Act.  

• FY23 Capital Projects Update - the flooring replacement for all classroom spaces in the K-
1 wing was completed just in time for the opening of school. The EMS upgrade project is 



Approved 11/22/2022 

 

in the final stages and training for the staff has been scheduled. A contract has been 
signed for the cold water booster system but delivery of the equipment is delayed. 

5) Capital Plan - a draft of the 5-year capital plan was provided. For FY24, $175,000 is 
requested: $130,000 for flooring replacement in the 2-3 wing and $45,000 to replace the 
Fire Control Panel and Devices.  

 
Colleen Burt made a motion to approve the Capital Budget as presented. Liz Grossman 
seconded.  
22-14 VOTE: 5 - 0 
 

6) School Committee FY24 Budget Guidance - Dawn Fattore reviewed the budget process 
and timing.  

7) MASC Policy Manual Review - The Policy Subcommittee has recommended a 
comprehensive policy manual review with Massachusetts Association of School Committees 
(MASC). It has been 10 years since the last review. The fee for this service is $10,500 which 
can be split over three fiscal years. The cost would further be divided between the Region, 
Dover, and Sherborn on a 60-20-20 basis. 

 
Sara Gutierrez-Dunn made a motion to approve the MASC Policy Manual Review contract as 
presented. Liz Grossman seconded. 
22-15 VOTE: 5 - 0  
 

8) Consent Agenda 

• Approval of Minutes: September 27, 2022 - Under Also Present remove Kathleen Smith, 
add Beth McCoy and Denny Conklin. 

 
Jeff Cassidy made a motion to approve the Consent Agenda as amended. Colleen Burt 
seconded. 
22-16 VOTE: 5 - 0 

 

9) Communications 

• October 1, 2022 Annual Enrollment Report 

• Dover Sherborn Regional School Committee Minutes of September 13, 2022 

• Sherborn School Committee Minutes of September 20, 2022 

• TEC Capital Reserve Fund 

• MCAS Results 

10) Items for November 22, 2022 meeting - draft FY24 Budget 

11) Adjournment at 8:20 pm. 
 
Respectfully submitted, 
Amy Davis 
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