
Sherborn School Committee 
November 15, 2022  

 
6:30pm Sherborn Town Hall 

Meeting Agenda  
 
 

 
Live Stream: http://youtube.com/doversherborncabletv 
 

1. Call to order 

 
2. Community Comments 

Join Zoom Meeting (community comments only) 

https://us02web.zoom.us/j/86082110896?pwd=YlRROWhXcHlNa3pzdzU5L2ZOZU5tZz09 

Meeting ID: 860 8211 0896 

Passcode: 120779 

 
3. Reports: 

 Principal’s Report – Dr. Brown 

 Warrant Report 

 
4. FY23 Monthly Financial Report 

 
5. Proposed FY24 Budget A.R 

 

 Operating 

 Capital 
 

6. Consent Agenda A.R. 
 

 Approval of minutes October 18, 2022 

 Donation 

 Grants 

 
7. Communications (For Members Information) 

 

 Regional School Committee Minutes October 11, 2022 

 Dover School Committee Minutes September 27, 2022 
 

8. Items for February 14, 2023 Meeting 

 
9. Adjourn 

 
 

 

 
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discusses at the meeting. Not all items 

listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender 

identity, religion, national origin, sexual orientation, disability or homelessness 

http://youtube.com/doversherborncabletv
https://us02web.zoom.us/j/86082110896?pwd=YlRROWhXcHlNa3pzdzU5L2ZOZU5tZz09%20


TO: Beth McCoy, Superintendent
FROM: Barbara Brown, Principal
RE: Principal’s Monthly Report
DATE: November 15, 2022

Principal’s Reflection:

Per DESE requirements, educators are required to establish annual professional goals. All 
DS educators meet with their supervisors during the month of October to develop goals 
that are aligned with district and school improvement plans and that are focused on 
increasing student learning outcomes and educator performance. Educators are working to 
deepen student engagement and to assure that curriculum, instruction, and assessment are 
designed and implemented to meet the needs of all learners. These efforts will be informed 
by the findings and recommendations outlined in the DS Equity Audit.

One of the ways we use MCAS results to inform our practice is to look at an analysis of the 
test questions and the learning standards the question are probing into.  Our coaches 
developed a protocol (attached in this report) to help our grade level teams conduct a deep 
analysis of the Math and ELA Curriculum Frameworks to assure that we design instruction 
that is accountable to all learning standards.

Thank you to Sherborn Veterans who shared their experience with our students. Tim 
Tapply participated at an All School Meeting and Peter Moores coordinated a panel of 
Veterans from the community to hold an assembly with our 5th graders. Thank you to Kelly 
Hodge, Music Teacher for coordinating chorus student participation in the Sherborn 
Veterans Day Luncheon.

Professional Development:

October 19: Grade 4 Math PD with Math Coach Lindsay Weiner
October 27: Math Pilot Program Training (Eureka) - Cindy Sidman, Rachel Santiano, Nicole 
Darrah, Michael Ross, Kirsi Hilton
October 28: New Teacher ELA PD with Literacy Coach Jen Ryan
November 2: New to Grade Level ELA PD with Literacy Coach Jen Ryan
November 2: Framing History - The Power of Pictures at the JFK library – Nicole Darrah 
and Laurie Ryan

Pine Hill School
Sherborn, MA  01770
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 Barbara Brown, Principal
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November 2: Early Release Day/Faculty PD on Best Instructional Practices
November 7: Safety care training - led by Julie Ma
November 8: BCBA Ethics – Julie Ma

Pine Hill Happenings:

 October 24: Faculty Meeting – Unpacking the DS Equity Audit
 October 28: CSA Monster Mash Event
 November 2: Elementary Early Release Day and Professional Development on Best 

Instructional Practices
 November 3: CSA Monthly Meeting
 November 11: No School – Veterans Day
 November 15 & 17: Grade 3 Field Trip to the Massachusetts State House



Unpacking St andards Prot ocol
Protocol

Meaningful PD: Upacking t he St andards
Prot ocol: Use t his inquiry based process t o ident ify st andards t hat  are
addressed, and t hose t hat  are not  in order t o def int e curricular shif t  for grade
levels.

Facilitator frames purpose: For example, "Our job today is to read to
understand the standards with the intention of documenting standards that
are already addressed, those that are not, and next steps to ensure that all
standards are being met."
Round 1: (10 min) Facitator ask group to highlight standards that are already
beging adressed throughoughly in pink. Then, share with group in order to
calibrate
Round 2: (7 min) Facilitator asks group to highlight standards that are
touched upon losely in yellow. Then, share with group in order to calibrate
Round 3: (5 min) Facilitator asks group to highlight Standards that are not
currently addressed in orange. Then, share with group in order to calibrate
Round 4: Zooming out - Facilitator  adds unaddressed standards to the first
column on the chart. Then ask the group to share what they notice in the
unadressed standards. Are there any patterns? Do these seem like units,
isolated lessons, or instructional practices that we are missing?
Round 5: Think through each missing item as the facilitator notes ideas for
supplementation and modification. How will we address these standards?
What materials will we need? What is the best way to teach this? How will we
know that students have mastered the skill?
Final Round: Implications for professional work- Record educator action steps
that will occur by a set date.

1.

2.

3.

4.

5.

6.

7.

Select the standards to analyze
(practice or content)
Print and copy for each participant
Bring three colors of highlighters
for each participant
Share a spreadsheet or document
to record implications for curricular
modification

Before: Facilit at or Prep

Guide team through protocol
Voice over to coach with prompts as
teachers highlight and reflect
Confer with individuals
Keep time and offer transition
warnings
Facilitate sharing after each round

During

Record missing standards on
document
Record action steps and resources
needed
Define and delegate next steps to
participants 
Decide on an follow-up meeting date

Aft er

Defining Instructional Actions Based on Trends













DRAFT 

 

Sherborn School Committee 
Meeting of October 18, 2022 

 
Members Present: Dennis Quandt 
   Sangita Rousseau 
   Kristen Aberle 
   Christine Walsh 
Also Present: Beth McCoy, Superintendent 
 Denny Conklin, Assistant Superintendent  
 Dawn Fattore, Business Administrator  

1) Call to Order 
Dennis Quandt called the meeting to order at 5:31 pm in the Middle School Choral Room. 

2) Community Comments - none  

3) CSA Update - Christine Walsh, Co-President of CSA, provided an update of recent and 
upcoming events of the CSA.  

4) Reports 

• Superintendant Report - Beth McCoy presented an update from her office including 
information on her weekly building visits, Open Houses, the Special Education review, 
Entry Plan progress, Equity Audit update, and initial review of MCAS scores.  

• Assistant Superintendant Report - Denny Conklin spoke about the most recent Best 
Practices Profession Development day. 

• Principal’s Report - Dr. Brown highlighted recent and upcoming events at Pine Hill. 

• Warrant Report 

5) FY23 Monthly Report 

• Salaries -  the majority of salaries have been encumbered. The Special Education 
Teachers line item reflects the conversion of two special education assistants to an 
additional special educator to provide more direct instruction to students on IEPs. There is 
a corresponding savings in the Education Assistants line item. Variances in Teachers - 
Classrooms, Guidance and Medical/Health Services line items reflect post-FY23 budget 
staffing changes.  

• Operating Expenditures - there are no material variances to report to date. 

• Out of District - costs for FY23  

6) October 1st Annual Enrollment Report 

7) MASC Review of Policies - The Policy Subcommittee has recommended a comprehensive 
policy manual review with Massachusetts Association of School Committees (MASC). It has 
been 10 years since the last review. The fee for this service is $10,500 which can be split 
over three fiscal years. The cost would further be divided between the Region, Dover, and 
Sherborn on a 60-20-20 basis.  

Kristen Aberle made a motion to approve the MASC contract as presented. Sangita Rousseau 
seconded.  
22-14 VOTE: 4 - 0 

8) FY24 Budget Development Guidance Discussion - Dawn Fattore reviewed the budget 
process and timing. The first draft will be presented at next month’s meeting. 

9) Consent Agenda 

• Approval of Minutes: September 20, 2022 
Kristen Aberle made a motion to approve the Consent Agenda. Sangita Rousseau seconded. 
22-15 VOTE: 4- 0 

10) Communications 



DRAFT 

 

• Dover Sherborn Regional Committee minutes of September 13, 2022 

• Dover School Committee minutes of June 7, 2022 

• TEC Reserve Increase 

• MCAS Results 

11) Items for November 15, 2022 meeting 

12) Adjournment at 6:33 pm.  
 
Respectfully submitted, 
Amy Davis 







Approved 11.8.22 

 

Dover-Sherborn Regional School Committee 
Meeting of October 11, 2022 

 
 

Members Present: Judi Miller 
Lynn Collins 

 Kate Potter 
 Angie Johnson 
    

1) Call to Order 
Judi Miller called the meeting to order at 6:31 pm in the Middle School Library.  

2) Community Comments - none 

3) Reports 

• Superintendant Report - Beth McCoy presented an update from her office including 
information on her weekly building visits, Open Houses, the Special Education review, 
Entry Plan progress, Equity Audit update, and initial review of MCAS scores.  

• Assistant Superintendant Report - Denny Conklin spoke about the most recent Best 
Practices Profession Development day.  

• DSHS Principal Report - John Smith highlighted recent and upcoming events at the high 
school. Also, Alex Martinovitch and Margaret Bowles spoke about an app they created to 
score XC meets (and Track meets). They are donating any funds they receive for 
use/customization of the app to the Science Club for Girls in Boston which offers free 
STEM classes to girls.  

• DSMS Principal Report - David Lawrence highlighted recent and upcoming events at the 
middle school. 

• Warrant Report  

4) Financial Reports: FY23 Monthly Report 

• General Revenues - there are no material variances to report.  

• Salaries - the majority of salaries for FY22 have been encumbered as well as the stipends 
for fall coaching positions. Custodial overtime and substitute costs are expensed as 
incurred. The Status of Appropriations reflects the costs of an Interim Athletic Trainer in 
the salaries line item at the same amount as the total cost for contracted services 
($40,000). The market rate for a full-time trainer exceeded this amount and the remaining 
salary costs are being covered by the Athletic Revolving Fund. The position will be full 
funded int eh FY24 Budget.  

• Expenditures - there are no material variances projected at this time. 

• Capital Projects: 
Roof Restoration Project - the project started as soon as school ended and is substantially 
completed, with just a small punch list left to be done.  
E&D Funded projects - all projects are substantially completed except for the High School 
Boiler replacement 

• FY22 Wrap up - the EOYR has been filed with DESE. The Region’s auditors are 
scheduled to being their field work on October 12th.  

5) October Enrollment Report - provided as required. 

6) MASC Review of Policies - The Policy Subcommittee has recommended a comprehensive 
policy manual review with Massachusetts Association of School Committees (MASC). It has 
been 10 years since the last review. The fee for this service is $10,500 which can be split 



Approved 11.8.22 

 

over three fiscal years. The cost would further be divided between the Region, Dover, and 
Sherborn on a 60-20-20 basis.  

Lynn Collins made a motion to approve the MASC contract as presented. Kate Potter seconded.  
22-18 VOTE: 4 - 0 
 

7) Consent Agenda 

• Approval of Minutes: September 13, 2022 
 
Lynn Collins made a motion to approve the Consent Agenda. Angie Johnson seconded. 
22-19 VOTE: 4 - 0 
 

8) Communication 

• TEC Capital Reserve Fund 

• Dover School Committee minutes of June 7, 2022 

• Sherborn School Committee minutes of June 14, 2022 

• Academic Testing Report 
 

9) Items for November 15, 2022 meeting 

10) Adjournment at 7:47 pm.  
 
Respectfully submitted, Amy Davis 



November 8, 2022 

 

  Dover School Committee 
Meeting of September 27, 2022 

 
Members Present: Sara Gutierrez-Dunn 
   Colleen Burt 
   Jeff Cassidy 
   Liz Grossman 
   Goli Sepehr 
Also Present: Kathleen Smith, Interim Superintendent 
 Dawn Fattore, Business Manager 
 Deb Reinemann, Principal 
   

1) Call to Order 
Sara Gutierrez-Dunn called the meeting to order in the Chickering School Library at 7:02 pm. 

2) Community Comments - none 

3) Dover PTO - Tindley Gilbert, PTO President, gave an overview of the work done this 
summer to prepare for this school year’s activities. 

4) Reports 

• Superintendent Update - Beth McCoy presented an update from her office including 
information about the recent Leadership Retreat and Opening Convocation with the 
faculty/staff.  

• Assistant Superintendant Report - Denny Conklin spoke about his first few months on the 
job including entry plan meetings and classroom visits. 

• Principal’s Report - Dr. Reinemann reviewed her report and answered questions. 

• Warrant Report 

5) FY22 Budget Closeout 

• Salaries - the year ended with a negative variance of $102,154. 

• Expenditures - there was a small positive variance of $5,846. 

• Out-of-District - as a result of Circuit Breaker reimbursement the total turn back to the 
Town was $1,004,497. 

6) Consent Agenda 

• Approval of Minutes: June 7, 2022 
 
Jeff Cassidy made a motion to approve the Consent Agenda. Liz Grossman seconded. 
22-13 VOTE: 5 - 0 

 

7) Communications 

• 2022-23 Meeting Calendar 

• Subcommittee Assignments  

• Dover Sherborn Regional School Committee Minutes of June 14, 2022 

• Sherborn School Committee Minutes of June 14, 2022 

8) Adjournment at 7:42 pm. 
 
Respectfully submitted, 
Amy Davis 
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