
Dover School Committee  
 

December 17, 2020 
 

AGENDA  
 

6:30 PM 

Join Zoom Meeting 
https://us02web.zoom.us/j/82106357031?pwd=dTNncEdXTWRQNGdsQ0hkMlRIQVBxZz09 

Meeting ID: 821 0635 7031 
Passcode: 510763 

1. Call to Order 
 

2. Community Comments 
 

3. Reports: 
• Principal’s Report – Dr. Reinemann 
• Superintendent Report- Update on building leadership 
• Warrant Report 

 
 

4. FY21 Monthly Financial Report 
 

5. ACED Recommendation FY22       A.R 
 

6. Pre-K Tuition Rates FY22        A.R. 
 

7. Proposed FY22 Operating Budget      A.R. 
 

8. FY22 Capital Update        A.R. 
 

9. Consent Agenda         A.R. 
• Dover School Committee Minutes October 20,2020 

 
10. Communications (For Members Information) 

• Dover Sherborn Regional School Committee Minutes November 2, 2020 
• Sherborn School Committee Minutes October 13,2020 

 
11. Items for January 19, 2021 Meeting  
 
12. Adjournment 

 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting.  Not all items 
listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F82106357031%3Fpwd%3DdTNncEdXTWRQNGdsQ0hkMlRIQVBxZz09&sa=D&ust=1607975140386000&usg=AOvVaw2zi2vWHTMtY8XV57Zy1duI


 

 

TO: Andrew Keough, Superintendent 
FROM:  Deborah Reinemann, Interim Principal 
RE:  Principal’s Report 
DATE:  December 17, 2020 
 
Principal’s Reflections 

December 17 is day #62 at Chickering! I am amazed and grateful for the 
opportunity to have our students in school. The immense planning and efforts by 
teachers and staff to open the school, and to build and maintain a safe learning 
environment have brought us a long way. Our Remote Schoolhouse and In school 
classrooms continue to grow and develop as the year progresses. Social, emotional 
and academics are the focus of our days, with all students, K-5 in the building four 
days/week. The pre-school is divided into two separate cohorts, which attend on 
two different days. 

The time for the logistics of handwashing, moving around the room, mask 
breaks and traveling in the hall are now smoothed out and a part of our everyday 
fabric, allowing a bit more time for teaching and learning. We are especially 
fortunate to have large classrooms and several flexible spaces for teachers to access 
on inclement weather days. The stormy weather will bring some challenges to 
provide sufficient large indoor space for mask breaks and I am sure we will sort it 
out. 

We were fortunate as well to have extended good weather so that all our classes 
were outside almost everyday for learning and for mask breaks. Teachers learn and 
use different strategies for these teaching times as well as our online formats. 
Students wear their masks and ‘go with the flow’ as we experiment with outside 
seating and technology. I hope that we can continue to innovate with teaching and 
learning and to bring these best practices from in school, outside teaching and 
remote teaching forward into everyday teaching.  

Adding our fourth and fifth grade students to four days in school in early 
December rounded out our school population. When we brought the K-3 students in 
for four days in late October, we made all the major shifts in lunch/recess and 
schedules so the latest change had minimal disruption within the school day. Now 
that everyone is in for four days, we see more cars at drop off and pick up and the 
cafeteria is full all the time now. Older students are eager to see friends from the 
opposite cohort again and some students have expressed concerns about their health 
now that they are in school for four days. 

Parent/Guardian-Teacher conferences are underway, in the virtual format. 
Report cards will go home the first week of February.  



  
I am thrilled to be a part of the Diversity, Equity and Inclusion Task Force, a highly motivated 

group, and soon to be renamed, led by Beth and Andrew. I am looking forward to bringing the work 
of this committee to Chickering. Our School Advisory Council has chosen to mirror their work with 
the DEI work. The SAC will continue its work of creating an inclusive community, starting with an 
inclusive reading series for families, to launch in January.  

Our communication with families will continue through Bloomz, with bi-weekly and as 
needed updates from us on Wednesdays. Links to our newsletter are here, and on our Chickering 
website. (Parent/Chickering Family Newsletters) 
 
Professional Development 

November 30, 2020 afforded the opportunity for all staff Professional Development. We began 
the day, via Zoom, with a focus on culturally proficiency at Chickering. We shared a letter from some 
of our DS alumni, sharing their experiences at Dover Sherborn and feedback we received from our 
alum and then parents in Zoom sessions last spring. We revisited the DS Cultural Proficiency plan, 
which maps what we have done so far, considered “How to be a good Ally” and began planning next 
steps within our classrooms.  

Following our all staff meeting, New England coffee provided a welcome break and a short 
time to visit with colleagues, socially distanced, of course. Then each teacher worked in their grade 
levels, or job-alike peer groups taking the work from the morning and launching into their specific 
teaching. Lunch was generously provided by PTO and the last part of the day included synchronous 
Technology sessions with Mr. Harte, goals work and independent work.  

 
DS Professional Growth and Evaluation System Update 

Teachers continue work on their goals: support of the hybrid/remote model, utilize 
evidence-based strategies that support and engage all students in deep learning and in support of 
student safety, health and social- emotional wellbeing, providing students opportunities to interact 
with their peers, utilize self-care strategies and self-reflect on their needs. 
 
Personnel 

Mrs. Kate Fleming, School Psychologist, is preparing for her maternity leave. Her Long Term 
Substitute will be Mrs. Kerry Lombard. Mrs. Lombard is a certified School Psychologist, and recently 
has been an Educational Assistant in Kindergarten at Pine Hill. 

We anticipate three additional maternity leaves this spring: Mrs. Laurie Moran (grade 1), Mrs. 
Allie Vetere (grade 3) and Mrs. Ellen Wall (Special Education Assistant). Once Long Term Substitute 
teachers are secured, families will be notified, and transition will be underway.  

We expect Mrs. Priscilla Stephan (Literacy Specialist) to return from maternity leave later this 
month.  

Leila Wang, formerly a substitute teacher for DS, has been hired as a Part Time Educational 
Assistant.   
 
 

https://www.doversherborn.org/page.cfm?p=1741


 
The Public Schools of Dover and Sherborn  
  
                                                                                   Memo from  
  Superintendent Dr. Andrew Keough 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness 

 
 
 
 
To:  Dover School Committee  
 
From:  Andrew Keough, Superintendent 
 
Date:  December 15,  2020  
 
RE:  Superintendent Update 
 
               
 
I will be providing a verbal update at the meeting on the building leadership plan moving 
forward.   
 
 

 

 

 

 

 

 

 

 

 











 
The Public Schools of Dover and Sherborn  
  
                                                                                                 Memo from 
                                                                                        Superintendent Dr. Andrew Keough 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness 

 

 

To: Dover School Committee  

From: Andrew W. Keough, Ed.D,  
 Superintendent 
 
Date: December 15, 2020 

RE: ACED Recommendations for FY22 

              ..
           

The ACED (Advisory Committee on Extra Duties) met to review requests.  The committee is 
recommending that the Curriculum Leaders at the Chickering Elementary School change from 4 stipend 
positions to 6 and to correspondingly change the name to Professional Learning Community (PLC 
Leaders) starting in FY22.  Please see attached memo.    

Ratio base is $1,511.33            Current Ratio $                 ACED Recom Ratio  $ 

Curriculum Leaders                 2.50 x 4 = $15,113           2.50 x 6 = $22,670                       

The total annual cost increase for the change will be $7,557. 

I will be happy to answer any questions in regards to these recommendations. 

 

 

 



The Public Schools of Dover and Sherborn 
 157 Farm Street 

Dr. Andrew W. Keough, Superintendent Dover, MA 02030 Ms. Dawn Fattore, Business Administrator
 Phone: 508-785-0036 Fax 508-785-2239    
Ms. Elizabeth M. McCoy, Asst. Superintendent                   www.doversherborn.org            Ms. Kate McCarthy, Director of Student Services 
    
 Commitment to Community 
 Equity and Excellence 
 Respect and Dignity 
 Climate of Care 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness. 

 

 
 
 
 
TO:  Dover School Committee 
    
FROM:  Kate McCarthy, Director of Student Services 
   Naomi O’Brien, Special Education Elementary Coordinator 
   Dawn Fattore, Business Administrator 
 
DATE:  December 14, 2020  
   
RE:  Approval of Pre-K Tuition  

 

As we presented last year, there will continue to be two options for our Pre-K integrated program 3 or 
5 day enrollment. 
 
The corresponding tuition rates (based on FY21 tuition costs) with a 2% proposed increase will be: 
 
 3-day rate (M/W/F)         $ 5,830 
            5-day rate                        $10,310 
 
We request that the committee approve these rates for inclusion in the FY21 application packets. 
 
 

 

http://www.doversherborn.org/
































Chickering Elementary  School
Ten Year Enrollment History and Five Year Projections

October 1, 2020
Grades K-5

Year K 1 2 3 4 5 Total
2011-12 69 77 90 89 103 89 517
2012-13 71 75 84 97 92 105 524
2013-14 66 78 80 90 95 96 505
2014-15 54 67 78 82 92 102 475
2015-16 61 61 75 82 86 95 460
2016-17 64 72 68 83 96 88 471
2017-18 65 75 78 73 87 94 472
2018-19 75 71 81 78 84 88 477
2019-20 79 80 72 85 82 84 482
2020-21 63 85 77 76 87 88 476*

OCTOBER 
Sections 3 5 4 4 4 4 24
Avg. C/S 21.0 17.0 19.3 19.0 21.7 22.0 19.8

Projections:
1 Year Rate 108% 96% 106% 102% 107%
2021-22 60 68 82 81 78 93 462
2022-23 67 65 65 86 83 83 450
2023-24 63 72 62 69 88 89 445
2024-25 64 68 70 66 70 95 433
2025-26 65 69 66 74 67 76 416

Projections:
3 Year Rate 108% 102% 103% 108% 103%
2021-22 60 68 87 80 82 89 465
2022-23 67 65 69 90 86 84 460
2023-24 63 72 66 72 96 88 457
2024-25 64 68 74 68 77 99 450
2025-26 65 69 69 76 73 79 432

*includes COVID-19 homeschooled students

12/14/2020

School Committee Class Size Policy 
17 -22 students in K through Grade 5 
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Dover School Committee 
Meeting of October 20, 2020 

 
Members Present: Mark Healey 
   Leslie Leon 
   Colleen Burt 
   Sara Gutierrez Dunn 
Also Present: Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
   
1) Call to Order 

Ms. Leon called the virtual meeting to order at 6:30 pm and read the following into the 
record: Good evening. This Open Meeting of the DoverSchool Committee is being 
conducted remotely consistent with Governor Baker’s Executive Order of March 12, 2020, 
due to the current State of Emergency in the Commonwealth due to the outbreak of the 
“COVID-19 Virus.” 
In order to mitigate the transmission of COVID-19, we have been advised and directed by 
theCommonwealth to suspend public gatherings, and as such, the Governor‘s Order 
suspends the requirement of the Open Meeting Law to have all meetings in a publicly 
accessible physical location. Further, all members of public bodies are allowed and 
encouraged to participate remotely. 
For this meeting, the Dover School Committee is convening via Zoom App, as posted. 
Information on how to join our School Committee mtgs and mtg agendas were posted on the 
Dover Sherborn District Website and on the town calendars. 
Please note that this meeting is being recorded, and that some attendees are participating 
by video conference. Accordingly, please be aware that others may be able to see you, so 
please take care not to ”screen share” your computer. Anything you broadcast may be 
captured by the recording. 
Community comments are an opportunity for members of the community to be heard. We 
respectfully request that you please make your comments brief (2-3 minutes) and that you 
move the discussion forward by adding new information. Please try to avoid repeating points 
that have already been made. 
Community comments are an opportunity for us to listen to members of the community. It is 
not a forum for answering questions or engaging in a debate. Once the public comment 
section of the meeting has been concluded, we will move on to other business and 
unsolicited comments from the community will no longer be permitted. This is standard 
operating procedure in school committee meetings across our 3 school districts.  

2) Community Comments - none 
3) PTO Co-Presidents - Ms. Tejani and Ms. Beasley gave an update of the adjusted schedule 

for the PTO this year.  
4) Reports 

• Principal’s Report - Dr. Reinemann reviewed her report and answered questions.  
• Warrant Report 

5) FY21 Monthly Financial Report - as of October 17th. 
• Salaries - the majority of salaries have been encumbered. Due to hybrid model, one 

additional classroom teacher and one regular educational assistant have been added. The 
positive variance in Teachers, SPED represents the .6 adjustment counselor position that 
was eliminated from the SEL Center and replaced with an academic coordinator. Several 
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special educational assistant positions are still being filled and will be encumbered as 
hired. 

• Expenditures - there are no variances to report this early in the fiscal year. The TEC oil bid 
price for FY21 is $1.4346 (FY20 was $2.0475) and the budget was built on an estimate of 
$2.60. Costs for regular education transportation will not be encumbered until the contract 
with Connolly is amended due to the later school start and the hybrid schedule.  

• Out-of-District - tuition encumbrances are reflected for the majority of OOD placements. 
There have been six new placements to date resulting in a negative variance of 
approximately $470,000. Additionally, there were $50,000 in unbudgeted summer services 
incurred. The current COVID guidelines for transportation have also led to a net increase 
in transportation have also led to a net increase in transportation costs of approximately 
$65,000 to date as vans are limited to 2 students. These negative variances will be offset 
by circuit breaker reimbursement which at this point in time is sufficient to cover the 
negative variance.  

• COVID related grants - The Town of Dover has allowed Chickering to submit the 
unbudgeted technology purchases against the Municipal CARES Grant. These purchases 
included 156 iPads ($46,644) needed for K-3 as well as an additional 30 laptops ($33,630) 
for educators. The Administration is working with the Town on the HVAC enhancement 
costs. The Reopening CARES Grant (total amount of ($90,000) has been used to cover 
the costs of PPE, additional facility items such as the rental of tents, additional staffing for 
nursing and remote learning center, software needed for remote learning as well as 
additional school supplies.  

6) FY22 Capital Plan - The Town requires submission of a draft of the 5-year capital plan in 
October. The Building Committee will continue to review the proposed items and obtain 
estimates. The total request for FY22 is $116,100 and is comprised of: replacement of 
flooring $85,000, replacement of water circulation pumps $18,000, and upgrading the cold 
water booster system $13,100.  
 

Mark Healey made a motion to approve the FY22 Capital Plan as presented. Sara Guitierrez 
Dunn seconded.  
20-16 VOTE: 4 - 0 via roll call 

 
7) October 1, 2020 Annual Enrollment Report -  
8) School Committee FY22 Budget Guidance - any requests for items to be included in the 

FY22 Budget should be forwarded to Chair Brooke Mattarese. 
9) Consent Agenda 

• Approval of Minutes of September 29, 2020 
 
Sara Guitierrez Dunn made a motion to approve the Consent Agenda. Colleen Burt seconded. 
20-17 VOTE: 4 - 0 via roll call 
 
10) Communications 

• Regional School Committee minutes of September 8, 2020 
• Sherborn School Committee minutes of September 22, 2020 

 
11) Items for December 17, 2020 - FY22 draft Budget 
12) Adjournment at 7:32 pm. 
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Respectfully submitted, 
Amy Davis 



APPROVED DECEMBER 2, 2020 

Dover-Sherborn Regional School Committee 
Meeting of November 2, 2020 

 
Members Present: Anne Hovey 
   Maggie Charron 

Judi Miller 
Kate Potter 
Michael Jaffe 
Lynn Collins 

     
1) Call to Order 
Ms. Charron called the virtual meeting to order at 5:30 pm and read the following into the 
record: 
Good evening. This Open Meeting is being conducted remotely consistent with Governor 
Baker’s Executive Order of March 12, 2020,  
Information on how to join remote School Committee meetings and meeting agendas are posted 
on the Dover Sherborn District Website. 
Please note that this meeting is being recorded. Be aware that anything that you broadcast may 
be captured by the recording. 
Community comments are an opportunity for members of the community to be heard. We 
respectfully request that you please make your comments brief (2-3 minutes) and that you move 
the discussion forward by adding new information. Please try to avoid repeating points that have 
already been made. 
Community comments are an opportunity for us to listen to members of the community. It is not 
a forum for answering questions or engaging in a debate. Once the public comment section of 
the meeting has been concluded, we will move on to other business and unsolicited comments 
from the community will no longer be permitted. This is standard operating procedure in school 
committee meetings across our 3 school districts. We appreciate that you have taken the time to 
participate and encourage you to reach out to your school committee reps at any time. 
2) Community Comments - none 
3) Reports 

• Assistant Superintendent - Ms. McCoy reviewed the results of the Education and Student 
Surveys.  

• Superintendent Update - Dr. Keough spoke about the change in guidelines from the 
Boards of Health that gives them a little more leeway on going to remote learning based 
on the details of the case numbers (risk to schools) vs strictly number of cases.  

• Principals’ Reports - Mr. Smith and Mr. Kellett highlighted a few items from their reports to 
the Committee.  

• Warrant Report 
4) Financial Reports as of October 30th 

• Revenues - The Cherry Sheet for Chapter 71 (Transportation) is still outstanding. At this 
time there are no variances anticipated in athletics or activity fees as programs are taking 
place. Parking fees are not being collected under the hybrid schedule which is reflected in 
the report.  

• Salaries - the positive variance in Teachers, Classrooms represents post-budget staffing 
changes, most of which are temporary and not potential savings for FY22. Educational 
assistant vacancies are still being filled.   
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• Expenditures - no material variances in operating expenses are projected at this time. 
Encumbrances are reflected for active and retiree employment benefits (primarily health 
insurance). The transportation contract amendment, for the late start of the school year, 
with Connolly has not been finalized yet.   

• Re-Opening Grant - to date $213,429 of the $279,225 has been expended: $77,663 on 
technology devices for educators; $59,413 on summer professional development relating 
to remote learning; $49,499 on facility and PPE costs (tent rentals, plexiglass installation, 
masks, and additional safety/cleaning supplies); $13,352 for instructions related software 
and supplies, including $8,100 for the enhanced Zoom license; and $16,900 for COVID 
related contracts covering testing access and the HVSC review. 

• Special Revenue/Revolving Funds - the quarterly report ending September 30th was 
provided.  

5) Discussion on Program of Studies: First Read - Mr. Smith reviewed minor changes to the 
Program of Studies for 2021-22: some Art, Technology, and Music honors courses are 
proposed to be included in a student’s GPA; and language reflecting the grading changes 
that have been impelled due to COVID for 2019-20 and 2020-2021.  

6) ACED Recommendations FY22 - the committee decided to recommend the Cross Country 
head coaches ratio increase from 4.0 to 5.50 for an increased total cost of $4,533.99. The 
recommendation was made to bring the ratio for the Cross Country in-line with those paid to 
other fall sport coaches.  

 
Michael Jaffe made a motion to approve the change in ratio as recommended by ACED. Anne 
Hovey seconded. 
20-31 VOTE: 6 - 0 
 
7) Consent Agenda 

• Approval of Minutes: June 9 and 24, September 15, October 6, 2020 
 
Lynn Collins made a motion to approve the Consent Agenda. Judi Miller seconded. 
20-32 VOTE: 5 - 0 (Anne Hovey no longer present) 
 
8) Communication 

• Sherborn School Committee minutes of September 22, 2020 
• Dover School Committee minutes of September 29, 2020 

9) Items for December 8, 2020 meeting - FY22 draft Budget 
10) Adjournment at 6:38 pm.  
 
Respectfully submitted, Amy Davis 
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Sherborn School Committee 
Meeting of October 13, 2020 

 
Members Present: Angie Johnson 
   Amanda Brown 
   Megan Page 
   Nancy Cordell 
   Mike Fitzgerald 
Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
 
   
1) Call to Order 
Ms. Johnson called the virtual meeting to order at 5:30 pm and read the following into the 
record: Good evening. This Open Meeting of the Sherborn School Committee is being 
conducted remotely consistent with Governor Baker’s Executive Order of March 12, 2020, due 
to the current State of Emergency in the Commonwealth due to the outbreak of the “COVID-19 
Virus.” 
In order to mitigate the transmission of COVID-19, we have been advised and directed by 
theCommonwealth to suspend public gatherings, and as such, the Governor‘s Order suspends 
the requirement of the Open Meeting Law to have all meetings in a publicly accessible physical 
location. Further, all members of public bodies are allowed and encouraged to participate 
remotely. 
For this meeting, the Sherborn School Committee is convening via Zoom App, as posted. 
Information on how to join our School Committee mtgs and mtg agendas were posted on the 
Dover Sherborn District Website and on the town calendars. 
Please note that this meeting is being recorded, and that some attendees are participating by 
video conference. Accordingly, please be aware that others may be able to see you, so please 
take care not to ”screen share” your computer. Anything you broadcast may be captured by the 
recording. 
Community comments are an opportunity for members of the community to be heard. We 
respectfully request that you please make your comments brief (2-3 minutes) and that you move 
the discussion forward by adding new information. Please try to avoid repeating points that have 
already been made. 
Community comments are an opportunity for us to listen to members of the community. It is not 
a forum for answering questions or engaging in a debate. Once the public comment section of 
the meeting has been concluded, we will move on to other business and unsolicited comments 
from the community will no longer be permitted. This is standard operating procedure in school 
committee meetings across our 3 school districts.  
2) Community Comments - none 
3) CSA Co-Presidents - Ms. Abrams and Ms. Hourihan gave an update of the adjusted 

schedule for the CSA this year. 
4) Reports 

• Principal’s Report - Dr. Brown highlighted recent and upcoming events at Pine Hill. 
• Warrant Report 

5) FY21 Monthly Financial Report - as of September 30th. 
• Salaries - the majority of salaries have been encumbered. Unbudgeted activity to date 

includes: two educators retired post-budget resulting in savings in Teachers, Classroom, & 
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Guidance of $105,000; two educators on leave resulting in a savings of $100,000; two 
additional educators have been hired to cover remote learning at a cost of $100,000; and 
one additional EA has been hired for regular education at a cost of $25,000. 

• Operating Expenditures - there are no variances to report this early in the fiscal year. 
Costs for regular education transportation will not be encumbered until the contract with 
Connolly is amended due to the later school start and the hybrid schedule.  

• Out-of-District - Placement costs for FY21 are still being encumbered but there are no 
anticipated changed to placements.  

6) October 1st Annual Enrollment Report - there are 395 students enrolled as of October 1st 
from PreK-5. Of those 10 are PreK, 358 are in-person K-5, 26 are participating in the 
Remote Academy, and 1 is enrolled in Tecca.  

7) FY22 Budget Development Guidance - any requests for items to be included in the FY22 
Budget should be forwarded to Chair Angie Johnson. 

8) Consent Agenda 
• Approval of Minutes: September 22, 2020 

Nancy Cordell made a motion to approve the Consent Agenda. Megan Page seconded. 
20-16 VOTE: 5 - 0 via roll call 

9) Communications 
• Dover Sherborn Regional School Committee minutes of September 8, 2020 
• Dover School Committee minutes of June 24, 2020 

10) Items for December 14, 2020 meeting - FY22 draft Budget 
11) Adjournment at 6:17 pm. 
 
Respectfully submitted, 
Amy Davis 
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