MEETING AGENDA

Harriman

Date
April 25, 2023

Project
Scarborough Primary School Project
Project No. 20308

Subject
Building Committee Meeting

1. Welcome and Action Items (5 minutes)
A. Approval of Meeting Minutes
B. Review of Action Items

2. Community Feedback (20 minutes)
A. What have you been Hearing in the Community?
B. Community Existing Building Tours
C. New System for Responding to Emailed Questions
D. Update on Town Council Questions

3. Subcommittee Updates (15 minutes)
A. Communications Committee
B. Building Systems and Sustainability Committee
C. Finance Committee

4. Business Case Update (10 minutes)
5. Site Selection (30 minutes)

A. Overview

B. Recommendation

C. Vote

6. Public Comment (5 minutes)

7. Next Steps (5 minutes)
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