
Dover School Committee 
 

MeetingAgenda 
Tuesday, September 29, 2020 

6:30 pm 
Join Zoom Meeting 

Join Zoom Meeting 
https://us02web.zoom.us/j/82325490574?pwd=RmZ3U3hYQUxsQWRCb0NSK2hTU2ZSdz09 

Meeting ID: 823 2549 0574 
Passcode: 929884 

 
1. Call to Order 

 
2. Community Comments 

 
3. Reports:   

• Principal’s Report – Dr. Reinemann 
• Assistant Superintendent Update – Ms. Beth McCoy 
• Superintendent’s Update – Dr. Andrew Keough 

o Opening Day 
o Transportation 
o HVAC 
o Staffing Update 

• Warrant Report 
 

4.  FY20 Budget Closeout 
  FY21 Update  

• Capital 
   
   5.  Remote Learning Enrichment Center    A.R.  

 
 

6.  Consent Agenda      A. R. 
• Approval of Minutes June 24, 2020 

 
 
8.  Communications (For Members Information) 

• 2020-21 Meeting Calendar 
• Subcommittee Assignments  
• Sherborn School Committee Minutes June 24, 2020 

 
9.  Adjournment 

 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting.  Not all items listed may, 
in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness 

https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F82325490574%3Fpwd%3DRmZ3U3hYQUxsQWRCb0NSK2hTU2ZSdz09&sa=D&ust=1601397546003000&usg=AOvVaw0P4izEusH-IghzWfFZr8F7


 

TO: Andrew Keough, Superintendent 
FROM:  Deborah Reinemann, Interim Principal 
RE:  Principal’s Report 
DATE:  September 25, 2020 
 
Principal’s Reflections 
 

The date of this meeting marks the third week of school! Most students have 
been in the building six or seven times in that time period. I can hardly describe the 
joy it brings to have students and teachers in the building! Students are very excited 
to see their friends and we all welcome the structure of a learning day. Grace and 
flexibility have been essential: grace in how we treat each other and flexibility to try 
new things and to consider a different opinion. I am so proud of how carefully our 
students and teachers are working to keep each other safe. I am hopeful for the 
continued good health of our community and increased time in school.  

We have five schools within our school: each cohort runs on its own cycle, our 
Remote Schoolhouse and both of our four day programs. Our goal is to meet the 
needs of all of our students. We are fortunate to have the resources to support these 
structures.  

We have our challenges too: scheduling and coordinating multiple programs, 
technology glitches, wifi and learning environments at home, and zoom links to 
name a few. We had a rocky first All School Assembly, but it gave us the 
opportunity to model how to reset and try again. With grace and flexibility we had 
a better event, and we expect each one will be an improvement.  

Parents and students are adjusting to the new start time of school, seating charts 
on the bus and the new pickup/drop off procedures. We appreciate the effort and 
attention people are applying to the changes. 

Our communication with families will continue through Bloomz, with weekly 
updates from me on Wednesdays. All past Family Communications are also posted 
on our website.  
 
Curriculum and Learning 
 

We set the social-emotional health of our students and staff of greatest 
importance as we reopened school. Now that we have resumed school, set up our 
remote and in school learning environments, we are moving forward with an 
adjusted curricula plan. We have prioritized Reading, Writing and Mathematics as 
mapped by the DESE and to our Chickering standards. 



Remote learning is a challenge for everyone! We appreciate the feedback from 
parents and teachers as we navigate teaching remotely. We will continue to use 
parent and student feedback as we grow our stamina for online learning. For some, 
a zoom session is too long, for some it is too brief. One parent adamantly declared 
her child could not “do” a Special; yet, he attended and it was the highlight of his 
day. They gave it the flexibility to give it a try.  

Google Classroom is fully engaged in grade 3-5, with Seesaw starting up as 
Ipads become available. All grade 2 students received Ipads in the last few days at 
school. These devices will travel home after the two days in school and remain 
home until students return.  

We look forward to sharing more information about each class at Open House, 
October 6, with details to follow. 
 
Professional Development 
 

We have been fortunate this summer to have a plethora of professional 
development opportunities, including seminars with A.J. Guilani, and Katie Novak. 
Many teachers took advantage of the sessions during the school year, and we were 
able to provide the links so that teachers could review or attend the summer 
webinars during our 10 days of school preparation. 

The “10 days” as we referred to our additional Professional Development time 
(August 26- Sept 14) were key to our successful school reopening. We were able to 
set up classrooms, adapt curriculum, learn the new health and safety protocols, 
adjust to the new schedules, map out hand washing, change the cafeteria, attend 
and learn a wealth of technology seminars and practice our own mask wearing and 
mask breaks.  
 
DS Professional Growth and Evaluation System Update 
 

As noted in Ms. McCoy’s report, the DESE has provided guidance to extend our 
current DS Professional Growth and Evaluation System for this school year. We will 
continue with common goals and evaluations for this school year.   
 
Personnel 
 

We were unable to satisfactorily replace Mrs. Priscilla Stephan, Literary 
Specialist, who is currently out on maternity leave. In the meantime, Ms. Daday, the 
Literacy Educational Assistant is providing Tier 2 literacy support. Mrs. Stephan’s 
other roles are being shared among teachers and overseen by Administration. 
 
We have several new staff members:  

Andrew McCorkle, Adjustment Counselor, replacing Cynthia Shapiro 
Ms. Devon Vanaria, Long Term Substitute (LTS) in grade 5, replacing Donna 

Power who is teaching grade 5, Chickering students in our Remote Schoolhouse 
Ms. Katie Sorensen, LTS in the Remote Schoolhouse, grade 2 & 3 
Mrs. Jonathan Schenker, LTS in the Remote Schoolhouse, grade 5, Pine Hill 

students.  
 



We are pleased to share the names of our new General and Special Educational 
Assistants. They bring a wealth of experiences from recent college graduates, the 
private sector and other educational settings: Emily Gordon, Hannah Gillis, 
Amanda Northrup, Stephie Regan, Katie Bruckmann. 
 

We have also hired Jessie Praisy-Thomas to lead our “4 day” program for 
children of educators. Ms. Thomas also works in our DEDA program.  
 
Extracurricular 
 

PTO hosted two New Family Zoom meetings where Mr. Carnes and I were 
fortunate to participate and meet our new families. It was a creative and fun way to 
meet families and answer questions as they join the Chickering community. We are 
especially grateful for the work the PTO has done to help us welcome new families.  
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Public Schools of Dover and Sherborn 
 157 Farm Street 

Dr. Andrew W. Keough, Superintendent  Dover, MA 02030 Ms. Dawn Fattore, Business Administrator
    Phone: 508-785-0036 Fax 508-785-2239     
Ms. Elizabeth M. McCoy, Asst. Superintendent                    www.doversherborn.org          Ms. Kate McCarthy, Director of Student Services                                                                        
    
 Commitment to Community 
 Equity and Excellence  
 Respect and Dignity 
 Climate of Care 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness. 

 

 

To:  Dr. Andrew Keough, Superintendent 

From:  Elizabeth McCoy, Assistant Superintendent 

Re:  September Dover School Committee Meeting  

Date:  September 24, 2020 

 

I will provide a verbal update on the following items at the September 29 Dover School Committee meeting: 

• District launch of teaching & learning goals 

• Ten days of educator preparation 

• Faculty and student devices 

I am happy to address any questions you or the Committee may have at that time. 

 

             
             
  

 

http://www.doversherborn.org/


 
The Public Schools of Dover and Sherborn  
  
                                                                                   Memo from  
  Superintendent Dr. Andrew Keough 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness 

 
 
 
 
To:  Dover School Committee  
 
From:  Andrew Keough, Superintendent 
 
Date:  September 25, 2020  
 
RE:  Superintendent Update 
 
               
 
I will be providing a verbal update at the meeting on the following items: 
 

• Opening Day 
• Transportation 
• HVAC   
• Staffing Update 

 
 

 

 

 

 

 

 

 

 

 















 
The Public Schools of Dover and Sherborn  
  
                                                                                   Memo from  
  Superintendent Dr. Andrew Keough 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness 

 
 
 
To: Dover School Committee  
 
From: Andrew W. Keough, Superintendent 
 
Date: September 24, 2020 
 
RE: Remote Learning Enrichment Centers  
 
               
 
In accordance with Commissioner Reilly's August 21st guidance (see below), we have put in place a 
program that allows for our students whose parents are teachers, to stay in school on their remote days (with 
the exception of Wednesday) under the supervision of a staff member.  We are calling this program 
our Remote Learning Enrichment Center and will be charging the funding to the Reopening grant. 
 
At Chickering School we have 10 students participating.  There are a similar number participating in 
Sherborn. 
 
While in the program, the students can log in with their classes and have an adult to rely on should they 
encounter difficulty.   
 
Although we have managed this within the system, technically it requires School Committee approval, thus 
we will ask for your support on Tuesday evening. 
 
Commissioner Reilly's Guidance: 
 

3.      Children of Teachers 
Recognizing the critical need districts are facing to staff their schools this fall, and to provide support to 
teachers, I am making the following recommendations: 
  

(i)   Our guidance has previously indicated that districts that have adopted a hybrid or remote 
learning model should prioritize high-needs students for full-time, in-person learning.  I recommend 
these districts also further prioritize children of teachers for full-time, in-person instruction when 
feasible. Since the models will vary by district, districts will decide locally what constitutes full-time 
instruction for these students. 

 
 
 



DRAFT 

Dover School Committee 
Meeting of June 24, 2020 

 
Members Present: Brooke Matarese 
   Mark Healey 
   Leslie Leon 
   Colleen Burt 
   Sara Gutierrez Dunn 
Also Present: Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
   
1) Call to Order 

Dr. Keough called the virtual meeting to order at 5:00 pm and read the following into the 
record: 
Good evening. This Open Meeting of the Dover School Committee is being conducted 
remotely consistent with Governor Baker‘s Executive Order of March 12, 2020, due to the 
current State of Emergency in the Commonwealth due to the outbreak of the ”COVID-19 
Virus.” 
In order to mitigate the transmission of COVID-19, we have been advised and directed by 
the Commonwealth to suspend public gatherings, and as such, the Governor‘s Order 
suspends the requirement of the Open Meeting Law to have all meetings in a publicly 
accessible physical location. Further, all members of public bodies are allowed and 
encouraged to participate remotely. 
For this meeting, the Dover School Committee is convening via Zoom App, as posted. 
Information on how to join our School Committee mtgs and mtg agendas were posted on the 
Dover Sherborn District Website and on the town calendars. 
Please note that this meeting is being recorded, and that some attendees are participating 
by video conference. Accordingly, please be aware that others may be able to see you, so 
please take care not to ”screen share” your computer. Anything you broadcast may be 
captured by the recording. 
Community comments are an opportunity for members of the community to be heard. We 
respectfully request that you please make your comments brief (2-3 minutes) and that you 
move the discussion forward by adding new information. Please try to avoid repeating points 
that have already been made. 
Community comments are an opportunity for us to listen to members of the community. It is 
not a forum for answering questions or engaging in a debate. Once the public comment 
section of the meeting has been concluded, we will move on to other business and 
unsolicited comments from the community will no longer be permitted. This is standard 
operating procedure in school committee meetings across our 3 school districts.  
We invite everyone to stay and listen to the rest of the meeting, but understand that is not 
possible for everyone. Please feel free to leave the Zoom call as best suits your needs. We 
appreciate that you have taken the time to participate and encourage you to reach out to 
your school committee reps at any time. 
Before we turn to the first item on the agenda, permit me to cover some ground rules for 
effective and clear conduct of our business and to ensure accurate meeting minutes: 
As chair, I will introduce each item on the agenda. After the person presenting said item is 
finished, the Chair will proceed to take questions from the school committee members. 
Please indicate you would like to speak by virtually raising your hand. Please wait until your 
name is called.  



DRAFT 

Finally: 
Please remember to mute your phone or computer when you are not speaking. 
Please remember to speak clearly and in a way that helps generate accurate minutes. 
Please wait for the Chair to recognize you and please remember to state your name before 
speaking. 
All votes will be conducted by roll call vote. When voting begins, please unmute yourself as 
a group so we can move quickly. When the chair calls on you, please state your name and 
your vote. At the conclusion of voting please go back on mute. 

2) Reorganization 
Dr. Keough asked for nominations for Chair: Leslie Leon nominated Brooke Matarese as 
Chair of the Dover School Committee. Colleen Burt seconded.  
20-11 VOTE: 5 - 0 via roll call: Brooke Matarese, yes; Leslie Leon, yes; Mark Healey, yes; 
Colleen Burt, yes; Sara Gutierrez-Dunn, yes. 
Mark Healey nominated Leslie Leon as Secretary for the Dover School Committee. Colleen 
Burt seconded. 
20-12 VOTE: 5 - 0 via roll call: Brooke Matarese, yes; Leslie Leon, yes; Mark Healey, yes; 
Colleen Burt, yes; Sara Gutierrez-Dunn, yes. 
 

3) Community Comments 
 

4) Consent Agenda 
• Approval of Minutes of June 9, 2020 

 
       Mark Healey made a motion to approve the Consent Agenda. Leslie Leon, seconded. 

20-13 VOTE: 5 - 0 via roll call: Brooke Matarese, yes; Leslie Leon, yes; Mark Healey, yes; 
Colleen Burt, yes; Sara Gutierrez-Dunn, yes. 

 
 
5) Communications 

• Subcommittee Assignments 
• Regional School Committee minutes of May 5, 2020 
• Sherborn School Committee minutes of May 12, 2020 

 
6) Adjournment at 5: 24 pm. 
 
Respectfully submitted, 
Amy Davis 



 2020-21 SCHOOL COMMITTEES MEETING SCHEDULE
Dates are subject to change

7/14/2020

REGIONAL SCHOOL COMMITTEE 
MEETINGS

SHERBORN SCHOOL COMMITTEE 
MEETINGS

DOVER SCHOOL COMMITTEE 
MEETINGS

JOINT SCHOOL COMMITTEE & UNION #50 
MEETINGS

July 14, 2020 - 5:00 pm start  ZOOM MEETING
July 25, 2020 - 5:00 pm start ZOOM MEETING
August 11, 2020 - 5:00 pm start ZOOM MEETING
August 25, 2020 - 5:00 pm start ZOOM MEETING

Tuesday, September 15, 2020 Tuesday, September 22, 2020 Tuesday, September 29, 2020
Tuesday, October 6, 2020 Tuesday, October 13, 2020-5:30 start*** Tuesday, October 20, 2020 Tuesday, October 13, 2020 -7:00 pm -DSMS Library

Monday, November 2, 2020 Tuesday, November 10, 2020* Tuesday, November 17, 2020*
Tuesday, December 8, 2020*- starts 5:30 pm Tuesday, December 8, 2020 7:00 pm DSMS Library

Tuesday, January 5, 2021 Tuesday, January 12, 2021 Tuesday, January 19, 2021--5:30 pm start *** Tuesday, January 19, 2020 -7:00 pm DSMS Library

Tuesday, February 2, 2021
Tuesday, February 23, 2021
February 24, 2021*** (tentative)
Tuesday, March 2, 2021** Tuesday, March 9, 2021** Thursday, March 4, 2021** 

Tuesday, April 6, 2021 - 6:30 pm DSMS Library
Tuesday, April 27, 2021 - 6:30 pm DSMS Library 

Tuesday, May 4, 2021 Tuesday, May 11, 2021 Monday, May 17, 2021
Tuesday, June 8, 2021- 6:30 pm start Thursday, June 15, 2021 - 5:30 pm start*** Tuesday, June 8, 2021--5:30 pm start Thursday, June 15, 2021 -6:30 pm start DSMS Library

Regional School Committee meetings begin at 
6:30 p.m. in the library at DS Middle 
School, unless otherwise noted.

Sherborn School Committee meetings begin at 
6:30 p.m. in Room 204B at the Sherborn 
Town Hall,  unless otherwise noted.

Dover School Committee meetings begin at 
6:30 p.m. in the library at Chickering School, 
unless otherwise noted.

* Meeting to include first pass of the FY22 Budget * Meeting to include first pass of the FY22 Budget
* Meeting to be held in the morning to discuss the first 
pass of the FY22 Budget

** Meeting to include final action on FY22 Budget ** Meeting to include final action on FY22 Budget **Meeting to include final action on FY22 Budget
*** Budget Meeting with Dover Warrant and ***Meeting held at DSMS Library *** Meeting held at DSMS Library
       Sherborn Advisory Committees







APPROVED SEPTEMBER 22, 2020 

Sherborn School Committee 
Meeting of June 24, 2020 

 
Members Present: Angie Johnson 
   Amanda Brown 
   Megan Page 
   Nancy Cordell 
   Mike Fitzgerald 
Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
 
   
1) Call to Order 
Dr. Keough called the virtual meeting to order at 5:32  pm and read the following into the record: 
Good evening. This Open Meeting of the Sherborn School Committee is being conducted 
remotely consistent with Governor Baker‘s Executive Order of March 12, 2020, due to the 
current State of Emergency in the Commonwealth due to the outbreak of the ”COVID-19 Virus.” 
In order to mitigate the transmission of COVID-19, we have been advised and directed by the 
Commonwealth to suspend public gatherings, and as such, the Governor‘s Order suspends the 
requirement of the Open Meeting Law to have all meetings in a publicly accessible physical 
location. Further, all members of public bodies are allowed and encouraged to participate 
remotely. 
For this meeting, the Sherborn School Committee is convening via Zoom App, as posted. 
Information on how to join our School Committee mtgs and mtg agendas were posted on the 
Dover Sherborn District Website and on the town calendars. 
Please note that this meeting is being recorded, and that some attendees are participating by 
video conference. Accordingly, please be aware that others may be able to see you, so please 
take care not to ”screen share” your computer. Anything you broadcast may be captured by the 
recording. 
Community comments are an opportunity for members of the community to be heard. We 
respectfully request that you please make your comments brief (2-3 minutes) and that you move 
the discussion forward by adding new information. Please try to avoid repeating points that have 
already been made. 
Community comments are an opportunity for us to listen to members of the community. It is not 
a forum for answering questions or engaging in a debate. Once the public comment section of 
the meeting has been concluded, we will move on to other business and unsolicited comments 
from the community will no longer be permitted. This is standard operating procedure in school 
committee meetings across our 3 school districts.  
We invite everyone to stay and listen to the rest of the meeting, but understand that is not 
possible for everyone. Please feel free to leave the Zoom call as best suits your needs. We 
appreciate that you have taken the time to participate and encourage you to reach out to your 
school committee reps at any time. 
Before we turn to the first item on the agenda, permit me to cover some ground rules for 
effective and clear conduct of our business and to ensure accurate meeting minutes: 
As chair, I will introduce each item on the agenda. After the person presenting said item is 
finished, the Chair will proceed to take questions from the school committee members. 
Please indicate you would like to speak by virtually raising your hand. Please wait until your 
name is called.  
Finally: 



APPROVED SEPTEMBER 22, 2020 

Please remember to mute your phone or computer when you are not speaking. 
Please remember to speak clearly and in a way that helps generate accurate minutes. 
Please wait for the Chair to recognize you and please remember to state your name before 
speaking. 
All votes will be conducted by roll call vote. When voting begins, please unmute yourself as a 
group so we can move quickly. When the chair calls on you, please state your name and your 
vote. At the conclusion of voting please go back on mute. 
2) Reorganization 

Dr. Keough asked for nominations for Chair: Nancy Cordell nominated Angie Johnson as 
Chair of the Sherborn School Committee. Amanda Brown seconded.  
20-11 VOTE: 5 - 0 via roll call Nancy Cordell, yes; Mike Fitzgerald, yes; Amanda Brown, 
yes; Angie Johnson, yes. 
Mike Fitzgerald nominated Megan Page as Secretary for the Sherborn School Committee. 
Nancy Cordell seconded.  
20-12 VOTE: 5 - 0 via roll call Nancy Cordell, yes; Mike Fitzgerald, yes; Amanda Brown, 
yes; Angie Johnson, yes. 
 

3) Public Comment - none 
4) Consent Agenda 

• Approval of Minutes: June 11, 2020 
Amanda Brown made a motion to approve the Consent Agenda. Nancy Cordell seconded. 

20-13 VOTE: 5 - 0 via roll call Nancy Cordell, yes; Mike Fitzgerald, yes; Amanda Brown, 
yes; Angie Johnson, yes. 

 
5) Communications 

• Subcommittee Assignments 
• Dover Sherborn Regional School Committee minutes of May 5, 2020 
• Dover School Committee minutes of May 18, 2020 

6) Adjournment at  5:54 pm. 
 
Respectfully submitted, 
Amy Davis 
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