
 
 

Dover School Committee  
 

June 7, 2022 
      

Meeting Agenda 
 

5:30 PM 

Dover-Sherborn Middle School Library  

The meeting will be live streamed. 

YouTube.com/doversherborncabletv 

1.  Call to Order 
 

2.  Welcome Goli Sepehr 
         

3.    Reorganization  
 

      4.   Community Comment – Zoom link 
 

https://us02web.zoom.us/j/85935408687?pwd=Ym11Zys0Q0pROWdObmZ3LzdmK21ndz09 
 
      5.   Dover PTO – PTO president,  Tindley Gilbert  
 
      6.   Administration Reports  

• Superintendent Report- Kathleen Smith 
• Principal Report – Dr. Reinemann  
• Warrant Report  

 
      7.    FY22 Finance Report  

• Monthly Report 
 

      8.    Approval of 2022-23 Family Handbook Changes    A.R. 
 

      9.    Approval of 2022-23 School Improvement Plan   A.R. 
 
      10.  Consent Agenda        A.R. 

•   May 16, 2022 Dover School Committee Minutes 
 

      11.   Communications (For Members Information) 
•    Subcommittee Assignments 

 
      12.    Adjourn 
 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting.  Not all items listed may, 
in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national origin, 

sexual orientation, disability, or homelessness 

http://youtube.com/doversherborncabletv
https://www.google.com/url?q=https://us02web.zoom.us/j/85935408687?pwd%3DYm11Zys0Q0pROWdObmZ3LzdmK21ndz09&sa=D&source=calendar&ust=1654608216000369&usg=AOvVaw1ayUMgq5XhO1uhETkT4HbI


TO:Kathleen Smith, Interim Superintendent
FROM: Deborah Reinemann, Principal
RE: Principal’s Report
DATE: June 3, 2022

Principal’s Reflections

As we fly to the end of the year, we pass landmarks in the school calendar. Most
recently we held our Field Day, affectionately known as “the best day of the year”.
Over 200 parents volunteered at stations, coordinated by Ms. Jeanne Riordan and
Mr. Chris Fraser. Events included the traditional kick ball games for grade 4 and 5,
Tug of War, Fishy, Fishy and some new treats, including Stomp Rockets, Falling
Sticks and Test your Speed.

Looking ahead, most classes will have end of the year events the week of June
13, with the Kindergarten performance capping the week on Friday. The fifth grade
promotion ceremony will be on June 17th.

As we wrap up our 2021-2022 school season, we are grateful for the support of
our parents and families, staff, teachers, administration and students for the
collective energy and effort for this year. Each school year brings challenges and
new adventures and this year certainly fulfilled those expectations.

We also present this evening our proposed Handbook changes, with edits as
noted last meeting and our School Improvement Plan.

The School Advisory Committee (SAC) has been working to create our School
Improvement Plan for next year. Working with teachers, parents and guidance from
the district strategic plan, we propose three goals:

1. Chickering will continue to refine its multi-tiered system of support (MTSS)
to ensure that all students have access to differentiated instruction, targeted
interventions and evidence-based resources in support of their academic,
social and emotional development.

2. Chickering will continue the implementation of Teachers College Reading Units
of Study, year 2 of 5.

3. Chickering will continue to foster a school community free from bias and
discrimination and to ensoure a sense of belonging and equitable outcome for



all Dover students, through communication, curriculum review and policy
review.

Thank you to our SAC members: Erika Alders, Jorge Fradinho, Rob Andrews, Colleen Burt (DSC
liaison), Bob Cocks, Allie Vetere, Nisha Hochman and Allison Parker.

DS Professional Growth and Evaluation System Update

The end of the year brings the opportunity to reflect on our professional and student growth goals.
Teachers and administrators reflect and write self evaluations and meet with supervisors to
celebrate our successes, redesign to improve and make plans for next year.

Extracurricular

Congratulations to our PTO for a hugely successful biennial Auction, held on May 20th at
Silverwood Farm! We are grateful for PTO support of our teachers and programming.

















Chickering Family Handbook revisions, June 2022
Current text in italic.
Changes in bold.

Request for Translation

A parent/guardian of a student in the Dover, Sherborn, and Dover-Sherborn Schools may
receive a copy of this and other pertinent school documents translated into their native language
by contacting the Assistant Superintendent, Central Office, Dover-Sherborn Public Schools, 157
Farm Street, Dover, MA 02030.

Si un padre/acudiente de un(a) estudiante de las escuelas de Dover…..

Also add in Russian and Mandarin

Bus Expectations

*The parents/guardians of any child who is spoken to about a bus issue are always called,
usually the same day. The parents/guardians of any child who calls about a concern are always
called back and informed about how the issue was dealt with, usually the same day.

*The parents/guardians of any child who is spoken to about a bus issue may be called, usually
the same day. The parents/guardians of any child who calls about a concern are always called
back and informed about how the issue was dealt with, as soon as possible.

Bus Transportation

Bus transportation is provided for students in grades K-5. Bus routes and schedules are
published in the Dover-Sherborn Press the week before school opens and on the school
website.

Bus transportation is provided for students in grades K-5. Bus routes and schedules are
published on the school website the week before school opens.



Combine and refine the sections: “Change in Dismissal Arrangements”, “Dismissal Notes, Early
Dismissal” sections to: Sections combined and edited for clarity.

Arrival and Dismissal:

School opens at 7:35 am, and students are considered tardy after 7:50. Children arriving after
7:50 should check in at the Main Office upon arrival.

Please review the day’s plans with your child before they leave for school.

If a child is not taking assigned bus transportation home from school, a parent/guardian note
must be provided to the teacher explaining the dismissal arrangements. This may include
designating a parent/guardian, or authorized adult, who will pick up the child at school indicating
the time, a change in bus route, DEDA, to walk or bike or other after school programs in the
school building. DO NOT email the teacher during the day with dismissal changes.

Dismissal is not allowed between 1:30-2:15 (and 10:30-11:15 on early release days) due to the
hectic nature of the end of the day. Only Emergency change of dismissal can be called into the
office.
When picking up your child EARLY, you may come into the office to retrieve your child(ren), or
you may call upon your arrival at school, and wait at the curb for the office to dismiss your
child(ren).
When picking up your child at dismissal, please park in the main lot and walk into the cafeteria
for the dismissal line.



The Public Schools of Dover and Sherborn Strategic Plan 2018-2022

Chickering Elementary School Improvement Plan 2022-2023

District Vision

We will distinguish ourselves through innovative teaching and learning experiences that inspire all students to pursue their individual passion for learning and

excellence while we continue to be a nationally recognized, high-performing school system.

District Mission

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their full potential.

District Theory of Action

If we are able to successfully inspire, challenge, and provide the necessary support for all of our students, then they will be equipped with the tools necessary to

achieve their fullest potential in a rapidly changing society.

District Core Values

The Dover Sherborn Schools commit to the following Core Values:

Commitment to Community
Equity and Excellence
Respect and Dignity

Climate of Care

FINAL, 6/2/2022



Dover-Sherborn Strategic Objectives 2018-2022

Resource Allocation,
Attainment, and Efficiency

In an effort to provide the
highest quality education in the
most efficient and productive
manner possible, evaluate
district practices and protocols
for securing and managing
human and capital resources.

Further Strengthen
Partnerships with Families
and Communities

In an effort to broaden collaborative
school relations with the parent and
greater communities of Dover and
Sherborn, seek to strategically
improve communications through
the use of the latest technology and
varied platforms, enhanced
“professional development” for
families and community members,
and further develop relationships
with community partners.

Ensure World Class
Curriculum, Instruction, and
Assessment

Given the complexities and
diversification of the world, the
shifting economic dynamic associated
with globalization, and expansion of
technology we will renew our focus
on the offerings, programs, and
learning experiences available in the
Public Schools of Dover and
Sherborn.  We will seek to maintain
our level of excellence, remain highly
competitive, and continue to adapt
to those best practices and offerings
that will best prepare our graduates
for success in the rapidly changing
21st century.

Ensure the Health and
Wellbeing of Staff and Students

Through a commitment to student
well-being both social-emotionally and
physically, we will more deeply assess
the learning experiences for our
students. We will ensure program
enhancements where necessary and a
revision of policies or structures that
may be hindering healthy student
development.  Recognizing that our
teachers remain vital to the success of
our system, we will respond to the
increasing pressures on teachers, while
seeking to strengthen their health and
wellbeing through professional
development and other focused efforts.

Maintain and Ensure Safe,
Secure, State of the Art
Facilities

Ensure that all Dover Sherborn
students are educated in safe and
secure facilities that provide quality
classroom, meeting, special
education, and storage spaces,
meeting reflective of the needs of
the 21st Century learner.

Dover-Sherborn District Goals 2022-2023

Setting a Strategic Path - The District will identify common best practices associated with Challenge Success, the Portrait of a Graduate, and culturally responsive pedagogy in
order to develop a clear vision for teaching and learning. With feedback from stakeholder groups, the District will then outline a measured path forward in support of this vision
by way of an updated strategic plan.

Equity Audit - The District will review findings from the equity audit and incorporate goals and action steps into the next iteration of its strategic plan in order "to foster a school
community free from bias and discrimination, and ensure a sense of belonging and equitable outcome for all Dover Sherborn students," (DS AIDE). Additionally, educators will
engage in a K-12 curriculum review to determine the extent to which its instructional materials and assessment tools are culturally responsive, making adjustments as necessary.

Supporting All Students - The District will continue to refine its multi-tiered system of support (MTSS) to ensure that all students have access to differentiated instruction,
targeted interventions and evidence-based resources in support of their academic, social and emotional development

FINAL, 6/2/2022



School Improvement Goal 1: Chickering will continue to refine its multi-tiered system of support (MTSS) to ensure that all

students have access to differentiated instruction, targeted interventions and evidence-based resources in support of their

academic, social and emotional development.

District Strategic
Objective

Action Step Rationale Person(s)
Responsible

Evidence of Effectiveness

Ensure World Class
Curriculum,
Instruction, and
Assessment

Given the
complexities and
diversification of the
world, the changing
economic dynamic,
and expansion of
technology we must
ensure that the
offerings,  programs,
and experiences
available in the
Public Schools of
Dover and Sherborn
are maintaining
their excellence,
highly competitive,
and remaining
adaptive to best
prepare our
graduates for
success in their

Identify and address any gaps in
student academic, emotional and
social learning as a result of the
Covid pandemic and otherwise.

Anecdotal observations and
some quantitative data exist
showing learning loss. We need
to determine the breadth and
depth of any loss and address
the loss with MTSS supports.

Principal,
Curriculum
Leaders

Teacher survey

Academic, SEL planning

Differentiated materials (ex. Play list) for
WIN time

Pilot anti-bullying curriculum, Fly Five

Effectively continue to integrate
data use protocols into grade level
team meetings, data and progress
monitoring meetings.

Teachers provide interventions
that match students’ needs
when they are able to
benchmark their students
against standards.

Principal,
Assistant
Principal, PLC
leaders

Data use protocols will be effectively
integrated to SST, grade level meetings,
data and progress monitoring meetings.

Assessment benchmark calendar will be
established prior to the start of the school
year

FINAL, 6/2/2022



post-secondary
lives.

Review and revise school MTSS
processes with focus on consistent
procedures/protocols with respect
to academic assessment criteria
and intervention processes

Principal,
Assistant
Principal, Math,
ELA and SEL
Coaches,
classroom
teachers

Training for all teachers in Panorama and
IXL will occur by November 1.

Secure sufficient materials for data
gathering

School Improvement Goal 2: Curriculum: Continued implementation of Teachers College Reading Units of Study, year 2 of 5

District Strategic
Objective

Action Step Rationale Person(s)
Responsible

Evidence of Effectiveness

Ensure the Health
and Wellbeing of
Staff and Students

Deepen our focus on

student well-being

both

social-emotionally

and physically and

ensure program

enhancements and

re-visitation of

policies or structures

that may be

Chickering school will continue the
implementation of Teachers College
Readers Workshop in the school year
2022-23. (year 2 of 5) This research-based
reading instructional model will be
phased in (in conjunction with Pine Hill)

over the next five years.

A unified and cohesive

Reading curriculum has

been recognized as a

curricular need at

Chickering. In conjunction

with Pine Hill, all DS

elementary students will

receive high-quality

Reading instruction.

Principal,
Assistant
Principal,
Literacy
Specialist,
classroom
teachers

Full implementation of Reading Units of
Study in all grade levels.

Building on core essential practices
implemented in year 1, teachers will
continue to refine the delivery of
intentional and structured whole-group
mini-lessons with an active engagement
phase that scaffolds student practice of
taught skills.

Principal,
Assistant
Principal,
Literacy
Specialist,
classroom
teachers

Creation of a shared digital tutorial library of
instructional workshop practices

FINAL, 6/2/2022



hindering healthy

student

development.

Recognizing that our

teachers remain the

life blood of our

school, we will also

remain cognizant of

the growing

pressures and raised

expectations of

teachers, while

seeking to

strengthen their

health and wellbeing

through professional

development and

other focused

efforts

Teachers will grow their capacity to

differentiate instruction through

conferring and small groups.

Principal,
Assistant
Principal,
Literacy
Specialist,
classroom
teachers

Five (5) members of the teaching staff will
attend the Teachers College Summer
Reading Institute, summer 2022.

Teachers in their second year of
implementation will incorporate
conferring and small group practices into
their Readers Workshop

Teachers in their first year will incorporate
the strategies of Reading Units of Study

Principal,
Assistant
Principal,
Literacy
Specialist,
classroom
teachers

Conferring and small groups will be evident
in Readers Workshop and/or initial Reading
Units of Study

School Improvement Goal 3: Chickering will continue to foster a school community free from bias and discrimination and to

ensoure a sense of belonging and equitable outcome for all Dover students, through communication, curriculum review and

policy review.

District Strategic
Objective

Action Step Rationale Person(s)
Responsible

Evidence of Effectiveness

FINAL, 6/2/2022



Further Strengthen
Partnerships with
Families and
Communities

In an effort to broaden

collaborative school

relations with the

parent and greater

communities of Dover,

Sherborn and Boston,

seek to strategically

improve

communications

through the use of the

latest technology and

varied platforms,

enhanced “professional

development” for

families and community

members, and further

development of

relationships with

community partners.

Curriculum review (NYU)

In anticipation of a multiyear
strategic plan,  we will add
steps here.

Equity Audit - The District will

review findings from the equity

audit and incorporate goals and

action steps into the next iteration

of its strategic plan in order "to

foster a school community free

from bias and discrimination, and

ensure a sense of belonging and

equitable outcome for all Dover

Sherborn students," (DS AIDE).

Additionally, educators will engage

in a K-12 curriculum review to

determine the extent to which its

instructional materials and

assessment tools are culturally

responsive, making adjustments as

necessary.

Principal,
Assistant
Principal,
classroom and
Specialist
teachers

Classroom library makeovers

Implement recommendations of NYU
audit

Pollyanna implementation across PK-5

Inclusive communication:
Assess current family
engagement practices,
including websites and
teacher-based communication
for Dover and Boston families

Principal,
Assistant
Principal,
classroom and
Specialist
teachers

Survey families regarding school and
teacher communication;

Identify communication strategies used by
teams, departments, and individual staff.

Incorporation of district changes to
communication including website, social
media, and communication templates.

Develop parent/guardian
forums for two way
communication with families
and school

Principal, SAC,
staff

Institute monthly parent/guardian forums
with school staff and administration. Some
will be themed (ex.  Executive Functioning)
and some will be open sessions. Offer
during the day and late afternoon, in
person and remote

Build a Student Citizenship
program where students
individually and collectively
demonstrate and learn civic
responsibilities of being a
member of a community

Civics education Principal,
Assistant
Principal, all
teachers and staff

Build a PK-5 structure for civics
responsibility (ex. Ushers at assemblies,
morning announcements, playground pick
up)

FINAL, 6/2/2022



DRAFT 

Dover School Committee 
Meeting of May 16, 2022 

 
Members Present: Sara Gutierrez-Dunn 
   Colleen Burt 
   Mark Healey 
   Jeff Cassidy 
   Liz Grossman 
Also Present: Kathleen Smith, Interim Superintendent 
 Dawn Fattore, Business Manager 
 Deb Reinemann, Principal 
   
1) Call to Order 
Sara Gutierrez-Dunn called the meeting to order in the Chickering Library at 6:37 pm. 
2) Community Comments - none  
3) Reports 

• Superintendent Update - Kathleen Smith presented an update from her office.  
• Principal’s Report - Dr. Reinemann reviewed her report and answered questions. 
• Warrant Report 

4) FY22 Financial Report as of May 9th 
• Salaries - costs associated with the piloted Math and SEL Specialist of approximately 

$85,000 has been allocated to ESSER and SPED grants reducing the overall negative 
operating variance. .   

• Expenditures - there is nothing new to report since the last meeting.   
• Out-of-District - there has been additional placement activity resulting in an increased 

negative variance. A recap of FY22 placements will be reviewed next month.  
5) Proposed Changes to 2022-23 Student Handbook: first read - the changes to the 

handbook were reviewed. A vote will be taken at next month’s meeting.  
6) School Improvement Plan: first read - the plan was presented and discussed. A vote will 

be taken at next month’s meeting.  
7) Consent Agenda 

• Approval of Minutes: March 10, 2022 
 
Colleen Burt made a motion to approve the Consent Agenda. Mark Healey seconded. 
22-06 VOTE: 5 - 0 

 
8) Communications 

• Regional School Committee Minutes of February 16, 2022 
• Sherborn School Committee Minutes of February 8, March 15, 2022 

9) Recognition - Mark Healey was recognized for his service on the Dover School Committee.  
10) Adjournment at 7:36 pm. 
 
Respectfully submitted, 
Amy Davis 



2022-23
Chair
Secretary

Warrants Liz Grossman
Budget All

Superintendent's Evaluation Liz Grossman
Sara Gutierrez Dunn
Colleen Burt
Liz Grossman

Personnel Jeff Cassidy
Negotiations Jeff Cassidy
Search Committees Colleen Burt
Policy 
Revises and proposes policies as needed for joint review by the 
school committees; conducts periodic policy manual reviews; 
identifies required policy review cycles  Sara Gutierrez Dunn
Buildings & Facilities Jeff Cassidy

DS AIDE Sara Gutierrez Dunn
Pine Hill CSA/Chickering PTO/MS POSITIVE/HS PTO

Goli Sepehr 
School Advisory Council Colleen Burt
Challenge Success Colleen Burt
SEPAC Colleen Burt
METCO Colleen Burt
Wellness Goli Sepehr

Communication Liz Grossman

Liaisons

Task Forces

Union #50 
Three voting members (from each of the Dover and Sherborn 
School Committees) responsible for employment of the 

DOVER SCHOOL COMMITTEE

Finance

Subcommittees



Colleen Burt
Liz Grossman

Sheriff's Task Force on Juvenile Substance and Mental Health Colleen Burt

Sustainability



APPROVED MAY 10, 2022  

Dover-Sherborn Regional School Committee 
Meeting of March 8, 2022 

 
 

Members Present: Kate Potter 
   Maggie Charron 

Lynn Collins 
 Judi Miller 
 Angie Johnson 
    
1) Call to Order 
Kate Potter called the meeting to order at 6:38 pm in the Middle School Library.  
2) Community Comments - none 
 
FY23 Dover Sherborn Regional Schools Budget Hearing 
Dawn Fattore presented the FY23 Budget. Budget drivers include: contractual payroll increases 
of approximately 2-2.25% across all bargaining units in addition to step and lane increases for 
educators ranging from 4-13%; staffing changes/retirements which are offsetting the salary 
increases; continued funding provided for OPEB Liability Trust; Norfolk County Retirement 
assessment increase of 7%; level enrollment; and continued trend budgeting for operating 
accounts as prudent given the impact of COVID on operations for the last two fiscal years. 
The proposed FY23 Operating Budget is $27,023,813 which is $644,622 (2.44%) greater than 
FY22.  
Capital requests for FY23 include: roof restoration for the Middle School (including gym) and 
Lindquist Commons; boiler replacements for the High School and Pump House; security system 
upgrade for Lindquist Commons; classroom dividing wall for the Middle School (to create an 
additional classroom); and continue flooring replacement in classrooms at the High School. The 
roof project of $1.575 million will be funded through an Inter-Municipal Agreement (IMA) with 
both towns. The remaining projects totaling $367,500 will be funding the Excess & Deficiency 
(E&D) funds.  
3) Discussion and Vote to certify FY23 Operating Budget 
 
Lynn Collins made a motion to adopt the FY23 budget in the amount of $27,023,813 which is 
reduced by estimated receipts and available funds in the amount of $3,570,544 for a net amount 
to be assessed to the member towns of $23,453,269 (comprised of $22,618,069 in operating 
expenses and $835,200 in debt expenses) and that the Treasurer be authorized to certify this 
budget in the apportioned share of each town based on the statutory method. Maggie Charron 
seconded. 
22-05 VOTE: 5 - 0 
 
Angie Johnson made a motion to approve the utilization of $110,000 of June 30, 2021 certified 
Excess & Deficiency funds for the FY23 Budget. Judi Miller seconded.  
22-06 VOTE: 5 - 0 
 
4) Reports 

• Superintendant Report - Kathleen Smith presented an update from her office including 
mask optional roll out; Communication Consultant Project update; Central Office Audit 
update; Systems Leadership for Equity Position Paper; and her meeting with METCO 
students & POSITIVE. 

• Warrant Report  



APPROVED MAY 10, 2022  

5) Financial Reports: FY22 Monthly Report as of February 28th 
• Revenues - the current statement reflects the return of funds ($642,691) to the two Towns 

based on the certification of the Region’s E&D as of January 24th. The February 
assessment payments were reduced by the applicable amounts. The first Chapter 71 
transportation payment has been received at an 80% reimbursement of FY21 
transportation costs. Based on this, a $110,000 positive variance is projected.  

• Salaries - the current statement recognizes savings from various extended leaves 
resulting in the increase in the positive variance in Teacher, Classroom and Guidance line 
items. The vacancy in the Business Office has been filled. There remains an open 
custodial position. Grants have been utilized to offset the negative variance in Educational 
Assistants.  

• Expenditures - there are no material variances projected at this time. 
6) Annual Vote on MA School Choice Law 
 
Judi Miller made a motion to have the Dover Sherborn Regional Schools not participate in the 
School Choice program for the 2022-23 school year. Lynn Collins seconded.  
22-07 VOTE: 5 - 0 
 
 
7) Consent Agenda 

• Approval of Minutes: February 1 and 16, 2022 
• Donations - $2,156 from DS Varsity Field Hockey for volunteer coach; $8,300 from Alan 

Thayer Mudge Fund for lighting board replacement in the auditorium. 
 
Maggie Charron made a motion to approve the Consent Agenda. Angie Johnson seconded. 
22-08 VOTE: 5 - 0 
 
8) Communication 

• DSHS Principal’s Report 
• DSMS Principal’s Report 
• Sherborn School Committee minutes of November 16, 2021 

 
9) Items for May 3, 2022 meeting 
 
10) Adjournment at 8:09 pm.  
 
Respectfully submitted,Amy Davis 
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