APPROVED JUNE 7, 2022

Dover School Committee
Meeting of May 16, 2022

Members Present: Sara Gutierrez-Dunn

Colleen Burt
Mark Healey
Jeff Cassidy
Liz Grossman

Also Present: Kathleen Smith, Interim Superintendent

1)

Dawn Fattore, Business Manager
Deb Reinemann, Principal

Call to Order

Sara Gutierrez-Dunn called the meeting to order in the Chickering Library at 6:37 pm.

2)
3)

4)

5)

6)

7)

Community Comments - none
Reports

» Superintendent Update - Kathleen Smith presented an update from her office.
* Principal’'s Report - Dr. Reinemann reviewed her report and answered questions.

* Warrant Report
FY22 Financial Report as of May 9th

+ Salaries - costs associated with the piloted Math and SEL Specialist of approximately
$85,000 has been allocated to ESSER and SPED grants reducing the overall negative
operating variance. .

» Expenditures - there is nothing new to report since the last meeting.

» Out-of-District - there has been additional placement activity resulting in an increased
negative variance. A recap of FY22 placements will be reviewed next month.

Proposed Changes to 2022-23 Student Handbook: first read - the changes to the

handbook were reviewed. A vote will be taken at next month’s meeting.

School Improvement Plan: first read - the plan was presented and discussed. A vote will

be taken at next month’s meeting.

Consent Agenda

« Approval of Minutes: March 10, 2022

Colleen Burt made a motion to approve the Consent Agenda. Mark Healey seconded.
22-06 VOTE: 5-0

8)

9)

Communications
« Regional School Committee Minutes of February 16, 2022

« Sherborn School Committee Minutes of February 8, March 15, 2022
Recognition - Mark Healey was recognized for his service on the Dover School Committee.

10)Adjournment at 7:36 pm.

Respectfully submitted,
Amy Davis



