
Dover School Committee  
 

  Tuesday, November 22, 2022 
6:30pm Chickering Library 

 
Meeting Agenda 

 
 

 
 Live Stream: http://youtube.com/doversherborncabletv  
 

1. Call to order  
 

2. Community Comments  
 
Join Zoom Meeting (community comments only) 
https://us02web.zoom.us/j/86082110896?pwd=YlRROWhXcHlNa3pzdzU5L2ZOZU5tZz09 
Meeting ID:860 8211 0896  
Passcode: 120779  
 

3. Reports:  

 Superintendent’s Update – Elizabeth McCoy 

 Principal’s Report – Dr. Reinemann 

 Warrant Report 
 

4. FY23 Monthly Financial Report 
 

5. Proposed FY24 Budget        A.R. 

 Operating 
 

6.  Homework Policy         A.R. 
 

7. Consent Agenda         A.R. 

 Dover School Committee Minutes October 25,2022 

 Grants 
 

8. Communications (For Members Information) 

 Dover Sherborn Regional School Committee Minutes October 11, 2022  

 Sherborn School Committee Minutes October 18, 2022 
 

9. Items for January 17, 2023 Meeting  
 
10. Adjournment 

 
 

 

 

 

 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting.  Not all items 

listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 
 

The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

http://youtube.com/doversherborncabletv
https://us02web.zoom.us/j/86082110896?pwd=YlRROWhXcHlNa3pzdzU5L2ZOZU5tZz09


TO:Beth McCoy, Superintendent
FROM: Deborah Reinemann, Ed.D., Principal
RE: Principal’s Report
DATE: November 18, 2022

Principal’s Reflections

On November 3 we hosted “A Day at Chickering” when our Dover School
Committee and School Advisory Council members visited classrooms and teaching
spaces to see our school in action. We greeted students at arrival, visited classrooms,
talked with students and staff and enjoyed school lunch. This day is a wonderful
opportunity for DSC and SAC to see their support of the school in real time. We
appreciate the thoughtful discussions and questions that came up during the day
and the follow up planning ahead.

As we continue to refine our communication to and from school, we have
launched a “Q & A with the Principals” Padlet. All questions are vetted and
approved before posting, We will post questions and answers directly to the padlet.

We are also hosting two Principals chats:
Wednesday, December 7th, 8:00-8:45, in person
Friday, December 9th, 8:00-8:45, virtual on zoom,

passcode: weareds

Curriculum and Learning and Professional Development
We have launched our Math curriculum pilot at Chickering and Pine Hill.

Teachers in both schools are working with our Math Specialist, Lindsay Weiner, to
pilot Eureka Squared and Illustrative Math. At Chickering, our pilot teachers are:
Nancy Powers, Laurie Moran and Michelle Hugo (Eureka Squared) and Andrea
Welch, Jim Keohane and Christine Atkinson (Illustrative Math). As the year
progresses, teachers will pilot one unit from their curriculum with their partners at
Pine Hill. Lindsay Weiner will coordinate the training, coaching and data gathering.

We are also looking forward to our full day of Professional Development on
November 28, organized by Denny Conklin. All classroom teachers, Specialists,
Special Educators, Educational Assistants and related service providers will
participate in the morning sessions in workshops such as:



○ Anti-Bias Education:  Pathway to Building More Equitable and Inclusive School
Communities
○ Understanding our Muslim Students
○ Having Difficult Conversations About Race in the Classroom
○ DEI Doubts: Feeling Safe Enough to be Brave Enough

For the afternoon we are breaking into school level groups to reflect on the morning work and
look at the connections via DEI and our History and Social Studies curricula.

SAC (School Advisory Council)
The Chickering PTO ran an election for our open parent position on the School Advisory

Council. Thank you to all our parents who expressed an interest in supporting Chickering. We
welcomed Jessie Hole to the SAC at our monthly meeting on Monday, November 14.

Handbook update:
Our current handbook describes homework expectations that are not in line with our actual

practice. We propose to update the text, as in the attached document, to more accurately reflect
daily homework expectations. Our work with Challenge Success has shown that time for PDF
(Play time, Down time and Family time) is more important to fostering healthy attitudes towards
learning.

Personnel
We continue to seek Special Education Assistants for Chickering.
Kate Fleming (School Psychologist) has been out on maternity leave. Stephanie Hartz (Special

Educator) also returned from maternity leave in early November. Ryan Sager, who was her Long
Term Substitute remains at Chickering as a Special Education Assistant.

Extracurricular
In conjunction with the Chickering CARES of PTO we are very excited to report that our

families donated twenty seven baskets to Family Promise, Metrowest for Thanksgiving. Thanks to
our room parents for coordinating and our families for their generosity.

Recent Communications from Chickering:
Family Newsletters posted here and on Bloomz
Twitter: @ChickeringDover
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  Dover School Committee 
Meeting of October 25, 2022 

 
Members Present: Sara Gutierrez-Dunn 
   Colleen Burt 
   Jeff Cassidy 
   Liz Grossman 
   Goli Sepehr 
Also Present: Beth McCoy, Superintendent 
 Dawn Fattore, Business Manager 
 Deb Reinemann, Principal 
   

1) Call to Order 
Sara Gutierrez-Dunn called the meeting to order in the Chickering School Library at 6:35 pm. 

2) Community Comments - A parent expressed concerns about the curriculum of the 
Rainbow Club given the young age (1st grade) of the invited participants and asked about 
the funding source for the club. 

3) Reports 

• Superintendent Report - Beth McCoy presented an update from her office including 
information on her weekly building visits, Open Houses, the Special Education review, 
Entry Plan progress, Equity Audit update, and initial review of MCAS scores.  

• Assistant Superintendent Report - Denny Conklin spoke about the most recent Best 
Practices Profession Development day. 

• Principal’s Report - Dr. Reinemann reviewed her report and answered questions. There 
was also discussion about the proposed revision to the Handbook regarding homework 
expectations to more accurately reflect current practices. 

• Warrant Report 

4) FY23 Monthly Financial Report 

• Salaries - the majority of salaries have been encumbered for FY23. The Special Education 
Teachers line item reflects the conversion of two special educational assistants to an 
additional special educator to provide more direct instruction to students on IEPs as well 
as savings from post-FY23 budget staffing changes. There are also variances in the 
Teachers-Classroom, Guidance, & Psychological line items due to several post-FY23 
budget staffing changes. The net impact is a negative variance of approximately $5,000. 
Substitutes and Custodial overtime services are expensed as incurred.  

• Expenditures - there are no material expenditure variances to report except for SPED 
Services/Supplies and Utilities. Additional support services have been required for the 
current cohort of students on IEPs. The TEC oil bid price for FY23 is for the first time a 
floating rate due to the volatility of the oil market. The fixed rate at the time of the bidden 
process was $4.1425 (vs $2.1524 in FY22). There is a $30,000 negative variance at the 
time but it will fluctuate as the heating season progresses. 

• Out-of-District - tuition encumbrances are reflected for the majority of OOD placements. 
Transportation costs will be encumbered next month. There are no negative variances 
anticipated at this time. Circuit Breaker will be fully funded at the 75% mandated rate and 
Dover is slated to receive the seconded round of CB reimbursement for transportation as 
provided for in the Student Opportunity Act.  

• FY23 Capital Projects Update - the flooring replacement for all classroom spaces in the K-
1 wing was completed just in time for the opening of school. The EMS upgrade project is 
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in the final stages and training for the staff has been scheduled. A contract has been 
signed for the cold water booster system but delivery of the equipment is delayed. 

5) Capital Plan - a draft of the 5-year capital plan was provided. For FY24, $175,000 is 
requested: $130,000 for flooring replacement in the 2-3 wing and $45,000 to replace the 
Fire Control Panel and Devices.  

 
Colleen Burt made a motion to approve the Capital Budget as presented. Liz Grossman 
seconded.  
22-14 VOTE: 5 - 0 
 

6) School Committee FY24 Budget Guidance - Dawn Fattore reviewed the budget process 
and timing.  

7) MASC Policy Manual Review - The Policy Subcommittee has recommended a 
comprehensive policy manual review with Massachusetts Association of School Committees 
(MASC). It has been 10 years since the last review. The fee for this service is $10,500 which 
can be split over three fiscal years. The cost would further be divided between the Region, 
Dover, and Sherborn on a 60-20-20 basis. 

 
Sara Gutierrez-Dunn made a motion to approve the MASC Policy Manual Review contract as 
presented. Liz Grossman seconded. 
22-15 VOTE: 5 - 0  
 

8) Consent Agenda 

• Approval of Minutes: September 27, 2022 - Under Also Present remove Kathleen Smith, 
add Beth McCoy and Denny Conklin. 

 
Jeff Cassidy made a motion to approve the Consent Agenda as amended. Colleen Burt 
seconded. 
22-16 VOTE: 5 - 0 

 

9) Communications 

• October 1, 2022 Annual Enrollment Report 

• Dover Sherborn Regional School Committee Minutes of September 13, 2022 

• Sherborn School Committee Minutes of September 20, 2022 

• TEC Capital Reserve Fund 

• MCAS Results 

10) Items for November 22, 2022 meeting - draft FY24 Budget 

11) Adjournment at 8:20 pm. 
 
Respectfully submitted, 
Amy Davis 





Approved 11/8/2022 
 

 

Dover-Sherborn Regional School Committee 

Meeting of October 11, 2022 

 
 

Members Present: Judi Miller 
Lynn Collins 
Kate Potter 
Angie Johnson 

 

1) Call to Order 
Judi Miller called the meeting to order at 6:31 pm in the Middle School Library. 

1) Community Comments - none 

2) Reports 
• Superintendant Report - Beth McCoy presented an update from her office including 

information on her weekly building visits, Open Houses, the Special Education review, 
Entry Plan progress, Equity Audit update, and initial review of MCAS scores. 

• Assistant Superintendant Report - Denny Conklin spoke about the most recent Best 
Practices Profession Development day. 

• DSHS Principal Report - John Smith highlighted recent and upcoming events at the high 
school. Also, Alex Martinovitch and Margaret Bowles spoke about an app they created to 
score XC meets (and Track meets). They are donating any funds they receive for 
use/customization of the app to the Science Club for Girls in Boston which offers free 
STEM classes to girls. 

• DSMS Principal Report - David Lawrence highlighted recent and upcoming events at the 
middle school. 

• Warrant Report 

3) Financial Reports: FY23 Monthly Report 
• General Revenues - there are no material variances to report. 
• Salaries - the majority of salaries for FY22 have been encumbered as well as the stipends 

for fall coaching positions. Custodial overtime and substitute costs are expensed as 
incurred. The Status of Appropriations reflects the costs of an Interim Athletic Trainer in 
the salaries line item at the same amount as the total cost for contracted services 
($40,000). The market rate for a full-time trainer exceeded this amount and the remaining 
salary costs are being covered by the Athletic Revolving Fund. The position will be full 
funded int eh FY24 Budget. 

• Expenditures - there are no material variances projected at this time. 
• Capital Projects: 

Roof Restoration Project - the project started as soon as school ended and is substantially 

completed, with just a small punch list left to be done. 
E&D Funded projects - all projects are substantially completed except for the High School 

Boiler replacement 
• FY22 Wrap up - the EOYR has been filed with DESE. The Region’s auditors are 

scheduled to being their field work on October 12th. 

4) October Enrollment Report - provided as required. 

5) MASC Review of Policies - The Policy Subcommittee has recommended a comprehensive 
policy manual review with Massachusetts Association of School Committees (MASC). It has 
been 10 years since the last review. The fee for this service is $10,500 which can be split 
over three fiscal years. The cost would further be divided between the Region, Dover, and 
Sherborn on a 60-20-20 basis. 

Lynn Collins made a motion to approve the MASC contract as presented. Kate Potter seconded. 



Approved 11/8/2022 
 

 

22-18 VOTE: 4 - 0 

 

6) Consent Agenda 
• Approval of Minutes: September 13, 2022 

 
Lynn Collins made a motion to approve the Consent Agenda. Angie Johnson seconded. 
22-19 VOTE: 4 - 0 

 

7) Communication 
• TEC Capital Reserve Fund 
• Dover School Committee minutes of June 7, 2022 
• Sherborn School Committee minutes of June 14, 2022 
• Academic Testing Report 

 

8) Items for November 15, 2022 meeting 

2) Adjournment at 7:47 pm. 
 

Respectfully submitted, Amy Davis 



Approved 11.15.22 
 

 

Sherborn School Committee 

Meeting of October 18, 2022 

 
Members Present: Dennis Quandt 

Sangita Rousseau 

Kristen Aberle 

Christine Walsh 

Also Present: Beth McCoy, Superintendent 

Denny Conklin, Assistant Superintendent 

Dawn Fattore, Business Administrator 

1) Call to Order 

Dennis Quandt called the meeting to order at 5:31 pm in the Middle School Choral Room. 

2) Community Comments - none 

3) CSA Update - Christine Walsh, Co-President of CSA, provided an update of recent and 

upcoming events of the CSA. 

4) Reports 

• Superintendant Report - Beth McCoy presented an update from her office including 

information on her weekly building visits, Open Houses, the Special Education review, 

Entry Plan progress, Equity Audit update, and initial review of MCAS scores. 

• Assistant Superintendant Report - Denny Conklin spoke about the most recent Best 

Practices Profession Development day. 

• Principal's Report - Dr. Brown highlighted recent and upcoming events at Pine Hill. 

• Warrant Report 

5) FY23 Monthly Report 

• Salaries - the majority of salaries have been encumbered. The Special Education 

Teachers line item reflects the conversion of two special education assistants to an 

additional special educator to provide more direct instruction to students on IEPs. There is 

a corresponding savings in the Education Assistants line item. Variances in Teachers - 

Classrooms, Guidance and Medical/Health Services line items reflect post-FY23 budget 

staffing changes. 

• Operating Expenditures - there are no material variances to report to date. 

• Out of District - costs for FY23 

6) October 1st Annual Enrollment Report 

7) MASC Review of Policies - The Policy Subcommittee has recommended a comprehensive 

policy manual review with Massachusetts Association of School Committees (MASC). It has 

been 10 years since the last review. The fee for this service is $10,500 which can be split 

over three fiscal years. The cost would further be divided between the Region, Dover, and 

Sherborn on a 60-20-20 basis. 

Kristen Aberle made a motion to approve the MASC contract as presented. Sangita Rousseau 

seconded. 

22-14 VOTE: 4 - 0 

8) FY24 Budget Development Guidance Discussion - Dawn Fattore reviewed the budget 

process and timing. The first draft will be presented at next month's meeting. 

9) Consent Agenda 

• Approval of Minutes: September 20, 2022 

Kristen Aberle made a motion to approve the Consent Agenda. Sangita Rousseau seconded. 

22-15 VOTE: 4- 0 

10) Communications 



Approved 11.15.22 
 

 

• Dover Sherborn Regional Committee minutes of September 13, 2022 

• Dover School Committee minutes of June 7, 2022 

• TEC Reserve Increase 

• MCAS Results 

11) Items for November 15, 2022 meeting 

12)Adjournment at 6:33 pm. 

 

Respectfully submitted, 

Amy Davis 
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