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Washington Central Unified Union School District 

Board Retreat  

Trapp Family Lodge Mozart Room 

700 Trapp Hill Rd, Stowe 

September 12, 2020 

8:30 am – 2:00 pm 

 

 

1. Call to Order 

 

2. Guidelines for Participants 

2.1.  Put away cellphones. 

2.2.  Go hard on the issues, soft on the people. 

2.3.  State your interests and priorities. 

2.4.  Try to listen actively. 

2.5.  Outcome:  Norms. 

 

3. Focal Issues 

3.1. What problems do you consider most in need of solution in order for the 

new Washington Central Unified Union School District to operate 

effectively over the medium to long term? 

3.2.  What are your priorities for the school year 2020-2021? 

3.3.  Outcome:  Goals. 

 

4. Where are the areas of common ground among board members? 

4.1.  Outcome: Values. 

 

5. Wrap-up 

5.1.  What was done in the workshop? 

5.2.  What are the next steps? 

 

6. Adjourn 
 


