
�����0DUFK�����  

( PSOR\HH�FOLTXHV�DUH�QDW�
XUDO�DVVRFLDWLRQV�RI�HP�

SOR\HHV��EXW�WKH\�VRPHWLPHV�
JHW�D�EDG�UDS��,Q�WKH�ZRUN�
SODFH��VHOI-DZDUHQHVV�LV�NH\�
WR�KHOSLQJ�HQVXUH�DQ\�FOLTXH�
\RX�ILQG�\RXUVHOI�SDUW�RI�UH�
PDLQV�D�SRVLWLYH�IRUFH��
&OLTXHV�KDYH�SRZHU�DV�D�
JURXS��7KH\�FDQ�SOD\�D�SRVL�
WLYH�UROH�LQ�ZRUNSODFH�SURGXF�
WLYLW\�ZKHQ�WKH\�UHLQIRUFH�WKH�
FRQWULEXWLRQV�RI�PHPEHUV�DQG�XVH�WKHLU�FUHDWLYLW\�FROODERUDWLYH�
O\��7R�HQKDQFH�\RXU�ZRUN�FOLPDWH��DYRLG�XVLQJ�\RXU�FOLTXH¶V�
LQIOXHQFH�WR�EXOO\��RVWUDFL]H��ZLWKKROG�LQIRUPDWLRQ��UHMHFW�LQFOX�
VLYHQHVV��GRPLQDWH��RU�VKDUH�JRVVLS�WKDW�FDQ�KDPSHU�IRFXV�
DQG�SURGXFWLYLW\�� 

$ �VWXG\�RI�RYHU�������SHR�SOH�LQ����FRXQWULHV�D�GHF�
DGH�DJR�VKRZHG�WKDW�DERXW�
����RI�SHUFHLYHG�KDSSLQHVV�LV�
DFFRXQWHG�IRU�E\�KRZ�ZHOO�ZH�
PDQDJH�VWUHVV��7KH�VNLOO�GHOLY�
HULQJ�WKH�PRVW�LPSDFW�ZDV�
SODQQLQJ��3ODQQLQJ�LV�DFWLQJ�
DKHDG�DQG�SD\LQJ�DWWHQWLRQ�
XSVWUHDP�WR�VHH�ZKDW�QHHGV�GRLQJ��7KH�1HZ�(QJODQG�&HQWH�
QDULDQ�6WXG\�RI�WKH�%RVWRQ�8QLYHUVLW\�6FKRRO�RI�0HGLFLQH�
ILQGV�VWUHVV�PDQDJHPHQW�WR�EH�D�OHDGLQJ�VNLOO�DPRQJ�SDUWLFL�
SDQWV��:KHWKHU�SD\LQJ�D�SDUNLQJ�WLFNHW�EHIRUH�LW�GRXEOHV�RU�
KDYLQJ�WKDW�FRQYHUVDWLRQ�ZLWK�\RXU�ERVV�VRRQHU�UDWKHU�WKDQ�
ODWHU�WR�LURQ�RXW�D�JURZLQJ�FRPPXQLFDWLRQ�LVVXH��KHDGLQJ�
VWUHVV�RII�DW�WKH�SDVV�E\�SODQQLQJ�FDQ�OLWHUDOO\�EH�D�KHDOWK�
SUDFWLFH�WR�DGG�\HDUV�WR�\RXU�OLIH��/HDUQ�PRUH�DW�WLPH�FRP�
�VHDUFK�³SODQ�KDSSLQHVV´�� 

Stress Management Skill: 
“3ODQQLQJ´� 

5 XPRUV�DUH�VWRULHV�WKDW�
DUH�GRXEWIXO�RU�RI�XQFHU�

WDLQ�WUXWK��,Q�WKH�ZRUNSODFH��
WKH�ILUVW�YLFWLPV�RI�UXPRUV�DUH�
WUXVW�DQG�PRUDOH��0LVLQIRU�
PDWLRQ�DQG�JRVVLS�IXHO�UX�
PRUV��DQG�HDFK�WLPH�D�WDOH�LV�
VKDUHG��LW�DFTXLUHV�DGGLWLRQDO�
OD\HUV�RI�XQWUXWK��:KDW�D�
PHVV��6LQFH�UXPRUV�FDQ�EH�GLVUXSWLYH��LW�PDNHV�VHQVH�WR�XQ�
GHUVWDQG�KRZ�WR�TXDVK�WKHP��5XOH����LV�GRQ¶W�SDUWLFLSDWH��
0DQ\�UXPRUV�DUH�DVVRFLDWHG�ZLWK�DVWRQLVKLQJ��DPXVLQJ��LQWHU�
HVWLQJ��RU�VSLF\�LQIRUPDWLRQ��<RX�PD\�IHHO�DQ�HDUQHVW�QHHG�WR�
UHSHDW�WKH�LQIRUPDWLRQ��7KLV�LV�D�VLJQDO�\RX¶UH�FDXJKW�LQ�WKH�
UXPRU�PLOO��5HMHFWLQJ�SDUWLFLSDWLRQ�ZLOO�GDPSHQ�WKH�PRWLYDWLRQ�
RI�\RXU�FRZRUNHUV�WR�IXUWKHU�UHSHDW�WKH�UXPRU��$VNLQJ��³,V�LW�
WUXH"´�ZLOO�RIWHQ�HQG�WKH�SURJUHVVLRQ�RI�D�UXPRU�E\�H[SRVLQJ�LWV�
ODFN�RI�FRQILUPDEOH�LQIRUPDWLRQ� 

Make Your Clique a  
3RVLWLYH�)RUFH� 

6WRSSLQJ�5XPRUV� 
in the Workplace  

7 KHUH¶V�D�JURXS�RI�OLNH-PLQGHG�FROOHDJXHV�ZLWK�\RXU�MRE�
H[SHUWLVH�PHHWLQJ�VRPHZKHUH��EXW�\RX�PD\�QRW�NQRZ�

ZKHUH�WKH\�DUH�RU�KRZ�WR�UHDFK�WKHP��7KH\¶UH�QRW�DOO�RQ�)D�
FHERRN��/LQNHG,Q��RU�0HHW8S��7KH�1RUWKHUQ�9LUJLQLD��+RWHO�
DQG�0RWHO��+XPDQ�5HVRXUFH�0DQDJHUV�$VVRFLDWLRQ´�LVQ¶W�
IRXQG�LQ�DQ\�GLUHFWRU\��EXW�GLG�PHHW�DW�RQH�WLPH�DV�DQ�HGX�
FDWLRQ�VXSSRUW�JURXS��7KH�EHVW�SDUW�DERXW�QHWZRUNLQJ�LV�QRW�
WKH�SRVVLEOH�RSSRUWXQLWLHV�WR�OHYHUDJH�\RXU�FRQQHFWLRQV�DV�
UHVRXUFHV�ZKHQ�\RX�DUH�FKDQJLQJ�MREV��EXW�UDWKHU�WKH�LGHDV�
\RX�GLVFRYHU�WR�LPSURYH�\RXU�FXUUHQW�MRE�VDWLVIDFWLRQ�DQG�
YDOXH��7R�ILQG�DQ�DVVRFLDWLRQ�WKDW�FRXOG�EH�QHDUE\��VWDUW�E\�
VHDUFKLQJ�ZZZ�GLUHFWRU\RIDVVRFLDWLRQV�FRP�DQG�DOVR�WU\�
*RRJOLQJ�³>\RXU�SURIHVVLRQ@���DVVRFLDWLRQ���RUJDQL]DWLRQ���
DFDGHP\�´�$VN�DERXW�LQIRUPDO�JURXSV�PHHWLQJ�QHDU�\RX��
7KH\�FRXOG�EH�KLGGHQ�JHPV�WKDW�FDQ�EH�XVHG�IRU�QHWZRUNLQJ�
WKDW�ZLOO�WDNH�\RX�WR�WKH�QH[W�OHYHO� 

Find a Hidden  
  Networking  
*URXS�WR�%RRVW�
<RXU�&DUHHU� 



 

³+ LJK-IXQFWLRQLQJ�GHSUHVVLRQ´�
LV�QRW�D�UHDO�FOLQLFDO�VXEW\SH�

RI�GHSUHVVLRQ��EXW�LW�PD\�EH�WHPSW�
LQJ�WR�XVH�WKLV�WHUP�DV�D�GHVFULSWRU�
IRU�D�SHUVRQ�ZH�VXGGHQO\�GLVFRYHU�
VXIIHUHG�ZLWK�WKH�GLVHDVH�DQG�WRRN�
KLV�RU�KHU�RZQ�OLIH��6XFK�ZDV�WKH�
FDVH�ZLWK�EHDXW\�SDJHDQW�TXHHQ�
DQG�DWWRUQH\�&KHVOLH�.U\VW��ZKRVH�
VXLFLGH�ZDV�ZLGHO\�UHSRUWHG�LQ�WKH�QDWLRQDO�QHZV�UHFHQWO\��$V�
ZLWK�DOFRKROLVP��V\PSWRPV�RI�GHSUHVVLRQ�FDQ�EH�YHU\�UHDO�EXW�
PDVNHG�RU�XQVHHQ�E\�RWKHUV��H[FHSW�SRVVLEO\�E\�WKRVH�ZKR�DUH�
FORVH�DVVRFLDWHV��IULHQGV��RU�ORYHG�RQHV��(YHU\�SHUVRQ¶V�SUHVHQ�
WDWLRQ�RI�V\PSWRPV�LV�XQLTXH��6RPH�ORYHG�RQHV�PD\�SOD\�D�UROH�
LQ�PLQLPL]LQJ�RU�SURWHFWLQJ�WKH�YLFWLP��ZKLFK�DOORZV�XV�WR�EHOLHYH�
DOO�LV�ZHOO��7KH�LOO�SHUVRQ�PD\�FRPSOHPHQW�WKLV�HQDEOLQJ�ZLWK�GH�
QLDO��DORQJ�ZLWK�PLQLPL]LQJ�V\PSWRPV�DV�WKH�LOOQHVV�JURZV�
ZRUVH��0XVWHULQJ�WKLV�ZLOOSRZHU�FDQ�RQO\�ODVW�VR�ORQJ��KRZHYHU��
7KH�.U\VW�WUDJHG\�EURXJKW�WR�QDWLRQDO�DWWHQWLRQ�WKH�LPSRUWDQFH�RI�
DYRLGLQJ�WHUPV�OLNH�³KLJK�IXQFWLRQLQJ´�LQ�GHVFULELQJ�FKURQLF�GLV�
HDVHV�RU�LQ�WKLV�FDVH��IDOVHO\�SRUWUD\LQJ�D�GLIIHUHQW�W\SH�RI�GH�
SUHVVLRQ�WKDW�LV�XQOLNH�WKH�³QRUPDO´�GHSUHVVLRQ�RWKHUV�H[SHUL�
HQFH��-XVW�DV�³IXQFWLRQDO�DOFRKROLF´�DOVR�HQDEOHV�FRQWLQXDWLRQ�RI�
WKH�GLVHDVH�E\�UHLQIRUFLQJ�GHQLDO��WKH�SKUDVH�KLJK-IXQFWLRQLQJ�
GHSUHVVLRQ�VLJQDOV�D�VSHFLDO�FDVH�H[FHSWLRQ�WKDW�FDQ�IXHO�GHQLDO��
UHVLVWDQFH�WR�VHOI-GLDJQRVLV��DQG�GHOD\�WUHDWPHQW� 
� 
1DWLRQDO�6XLFLGH�3UHYHQWLRQ�/LIHOLQH 

+RXUV��$YDLODEOH����+RXUV������-���-���� 
 

  $YRLG�WKH�7HUP� 
³+LJK-)XQFWLRQLQJ� 
��'HSUHVVLRQ´� 

( DUO\-VWDJH�DOFRKROLVP�
FDQ�EH�VR�GHFHSWLYH�WKDW�

HYHQ�WKH�8�6��2IILFH�RI�3HU�
VRQQHO�0DQDJHPHQW��230��
GHGLFDWHV�FRQVLGHUDEOH�VSDFH�
RQOLQH�WR�KHOSLQJ�VXSHUYLVRUV�
XQGHUVWDQG�LW��7KH�JRDO�LV�WR�
KHOS�HPSOR\HHV�HDUOLHU�UDWKHU�WKDQ�ORVLQJ�WKHP�
EHFDXVH�RI�SHUIRUPDQFH�RU�DWWHQGDQFH�LVVXHV��
,URQLFDOO\��HDUO\-VWDJH�DOFRKROLVP�LV�QRW�QHFHVVDULO\�
FKDUDFWHUL]HG�E\�QRWLFHDEOH�SUREOHPV�ZLWK�DOFRKRO��
GXH�WR�WKH�WROHUDQFH�DQG�DGDSWDWLRQ�RIWHQ�VHHQ�LQ�
WKRVH�ZKR�KDYH�WKLV�GLVHDVH��(DUO\-VWDJH�DOFRKRO�
LFV�PD\�H[SHULHQFH�WKH�VDPH�RU�HYHQ�KLJKHU�VRFLDO�
DQG�RFFXSDWLRQDO�IXQFWLRQLQJ�WKDQ�WKHLU�SHHUV�IRU�D�
SHULRG�RI�WLPH��,W¶V�ODWHU�WKDW�WKH�SDWWHUQ�UHYHUVHV��
3DVW�GULQNLQJ�HIILFLHQF\�ZDQHV��DQG�SUREOHPV�JURZ�
ZRUVH��7KH�JRRG�QHZV�ZLWK�HDUO\-VWDJH�DOFRKROLVP�
LV�DERXW�LWV�WUHDWDELOLW\��$�VKRUWHU�KLVWRU\�RI�SURE�
OHPV�DQG�OHVV�SUDFWLFH�DW�GHQLDO�DQG�GHIHQGLQJ�
GULQNLQJ�FDQ�PDNH�DFFHSWLQJ�WKH�GLDJQRVLV�HDVLHU��
$UH�\RX�FRQFHUQHG�DERXW�\RXU�GULQNLQJ�SDWWHUQ"�
7KH�($3�RU�D�NQRZOHGJHDEOH�FRXQVHORU�FDQ�KHOS�� 

(DUO\-6WDJH� 
$OFRKROLVP 
  Virtually  
Unnoticeable  

 ³,¶P�D�PRUQLQJ�SHUVRQ�´�³1RW�PH��,�ZRUN�EHWWHU�DW�QLJKW�´�:KLFK�LV�
EHWWHU"�7KH�MXU\�LV�EDFN��5HVHDUFK�VHHPV�WR�SRLQW�WR�HDUO\�ELUGV�
EHLQJ�PRUH�SURGXFWLYH��:LWK�RYHU�����SHHU-UHYLHZHG�
QHXURVFLHQFH�DUWLFOHV��5REHUW�&DUWHU��3K�'���DXWKRU�RI�³0RUQLQJ�
0LQG�´�DUJXHV�IOLSSLQJ�\RXU�URXWLQH�WR�EHFRPH�D�³PRUQLQJ�SHUVRQ�
ZLOO�KDYH�D�SURIRXQG�LPSDFW�RQ�\RXU�OLIH��5HVHDUFK�KDV�VKRZQ�
RQO\�DQ�H[WUHPHO\�VPDOO�SHUFHQWDJH�RI�SHRSOH�DUH�DFWXDOO\�QLJKW�
RZOV�ZKR�DUH�PRUH�SURGXFWLYH�DW�QLJKW�WKDQ�GXULQJ�WKH�GD\—
DERXW���SHUFHQW��$PRQJ�RWKHU�UHDVRQV��UHVHDUFK�VKRZV�WKDW�\RXU�
EUDLQ��ZKLFK�KDV�UHFHLYHG�PRUH�ERG\�IOXLG�EHLQJ�OHYHO�DOO�QLJKW��LV�
DFWXDOO\�SUHSSHG�IRU�PRUH�SURGXFWLYLW\�XSRQ�ZDNHQLQJ� 

Early Birds Might Be 
0RUH�3URGXFWLYH� 
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