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Developing Anti-racist Mindsets 
to Impact Our Community and 
Workplace

Presented by Ms. April Francis-Taylor
Director of Diversity, Equity, and Inclusivity

“Too often we think the work of fighting oppression is just intellectual. 
The real work is personal, emotional, spiritual, and communal. It is 
explicit, with a deep And...”
― 
Bettina L. Love, We Want to Do More Than Survive: Abolitionist Teaching and 
the Pursuit of Educational Freedom

https://www.goodreads.com/work/quotes/63148693
https://www.goodreads.com/work/quotes/63148693


Introductions and Agenda

Check-in

How are you ?! 

Share in the chat box- 
what building/district 

you are from and a word 
to describe how you feel 

this afternoon!

● Introductions 
○ Check-in 
○ Setting Norms and Protocols

● One “Up” groups and one “Down” groups
○ Defining privilege and the -isms activity
○ Video- Systemic Racism and White Privilege

○ Collegial Share: Discuss the activity and its impact on your 
understanding of the videos?

● Non-racist vs. Anti-racist
○ Connections- Ibram X. Kendi and Metastatic Racism
○ Collegial Share: Where are you on your journey towards  

anti-racism? 
● Ally vs. co-conspirator

○ Defining ally and co-conspirator (video)
○ Collegial Share: Thoughts? 
○ Tips to being an ally/co-conspirator

● Reflections and Committee Idea share



Setting Norms and Group Protocols
Protocols and Strategies to Support Courageous Conversations in 
Virtual Meetings: 

1. Please use the “rename” function and place your full 
name

2. Please mute when you are not speaking and use the 
“raise hand” function.

3. When others are speaking, use the “chat” room to 
share any thoughts.

4. Stay engaged and be “present” as much as possible 
using your camera/video option.

5. Share your appreciation for colleagues who BRAVE 
through our conversation!

As always, let’s be kind, courteous, and civil in our 
conversations.

https://daretolead.brenebrown.com/wp-content/uploads/2018/10/BRAVING.pdf
https://www.tolerance.org/sites/default/files/2019-12/TT-Lets-Talk-December-2019.pdf


Don’t Be Afraid To Have 
Courageous Conversation

• Stay Engaged
• Experience Discomfort
• Speak Your Truth
• Expect and Accept Non 

Closure

http://iel.org/sites/default/files/G10-courageous-conversation-protocol-overview.pdf


Breakout roles and an Icebreaker..

Breakout Room Group Roles:

1. Facilitator- Manages the group by 
helping to ensure that the group 
stays on task, is focused, and that 
there is room for everyone in the 
conversation.

2. Recorder: The recorder summarizes 
critical points from the small groups 
discussion.

3. Spokesperson or Presenter: 
Presents the group’s ideas to the 
whole group. 

Icebreaker!

 “if you could be anywhere 
in the world right now, 

where would it be?”



Reflections: 



Let’s talk about 
privilege…..



What is the definition of Privilege

According to Webster’s Dictionary, privilege is “a right, 
favor, or immunity, granted to one individual or group 

and withheld from another.” 
Privilege is a key element in perpetuating oppressive systems. By having an 

oppressor exercising privilege that favors one over the other and not questioning the 
system or being invested in dismantling it, oppressive systems are maintained.



One “Up” and One 
“Down” Groups

Activity: 
1. Which “One Up” groups are 

you part of ? 
2. Which “One Down”  groups 

are you part? 
3. Self-reflection: Which column 

do you have more checks in? 
What does that mean to you? 

  

The -isms and Privilege
One Up One Down



Systemic Racism

systems and structures that 
have procedures or 

processes that disadvantage 
a group of people based on 

their race/ethnicity

https://www.youtube.com/watch?v=YrHIQIO_bdQ
http://www.youtube.com/watch?v=YrHIQIO_bdQ


Developing 
Anti-racist Mindsets

Connections
 

Understanding White Privilege 
and Structural/Systemic 

Racism

http://www.youtube.com/watch?v=I2D0KKunhQ0&t=11


Break-out rooms:

1. Share where you are 
on the compass and 
why?

2. Discuss the activity 
and its impact on your 
understanding of the 
videos? 

Remember your roles!



Anti-racism
Any idea that says the racial 

groups are equal

http://www.youtube.com/watch?v=mG1tlZoSdZI


Definition of Anti-racist
One who is supporting an 

anti-racist policy through their 
actions or expressing an anti-racist 

idea.
- Dr. Ibram Kendi “How to be an Antiracist” 

Non-racist vs. Anti-racist
Where are you on your 

Journey?



Anti-racist 
Mindsets

Co-conspirator vs. Ally 

An ally is anyone from a dominant 
or majority group that is working 
towards ending oppression by 
supporting and advocating for 
those in marginalized and 
oppressed groups.

Let’s Talk About it!

https://www.c-span.org/video/?c4844082/user-clip-ally-vs-conspirator-means-abolitionist-teacher


How can we ALL be an ally for others in any of 
the “One Down” groups?

1. Who are you? Look inward and create an identity map that lists your place in society. Think about your race, gender, 
ethnicity, family roles, professional roles, and religious affiliations. Understanding how you've reached your worldview is 
important to understanding your relationship to others, ideas, and events.

2. Educate yourself! Begin thinking about your own identity map and challenge yourself to learn more about the groups, 
cultures, and identities that you do not identify with. Have you experienced privilege in a way that those in other groups 
have not? It is only through learning about others that you can stand with them and advocate for them, using your own 
power and privilege in ways that marginalized voices cannot.

3. Use your new found skills. Recognizing the differences in power and privilege amongst social groups is only the first 
step. Learn how to communicate your thoughts about privilege, power, and oppression. It may be scary at first, so look 
for a way to practice these skills in safe environments.

4. Take action. Being an ally means more than just knowing the right things to say. Get out in the community and talk to 
others about the struggle marginalized groups go through. 

https://pitt.libguides.com/antiracism/ally 

https://pitt.libguides.com/antiracism/ally


Self-reflection
What is one take away from 

this workshop?

What is one thing you will 
commit to doing?



DEI Agency Council Committee Ideas
1. Professional Growth Committee: How do we 

support a growth mindset around DEI with our 
colleagues?  (signage around the agency? etc…)

2. Equity Champions Committee: How do we 
celebrate/highlight equity champions throughout 
our agency? 

3. Student Engagement Committee: How do we 
engage our student body in DEI initiatives? 

4. Staff Engagement Committee: How do we 
engage our staff in DEI initiatives? (i.e. 
highlighting cultural months, monthly email 
share…)


