
NOTICE 

DOVER-SHERBORN REGIONAL 
SCHOOL COMMITTEE MEETING 

 
December 6, 2022  

6:30 PM 
DS Middle School Library  

AGENDA  
 

 

Live Stream: http://youtube.com/doversherborncabletv  
 

1. Call to order  
 

2. Community Comments  
 
Join Zoom Meeting (community comments only) 
https://us02web.zoom.us/j/86082110896?pwd=YlRROWhXcHlNa3pzdzU5L2ZOZU5tZz09 
Meeting ID:860 8211 0896  
Passcode: 120779  
 

4. Reports: 

 Superintendent’s update 

 DSHS Principal’s Report – John Smith 

 DSMS Principal’s Report – David Lawrence 

 Warrant Report 
 
     5.     Proposed Changes to the 2023-2024 DSRHS Program of Studies            A.R  
DS Program of Studies 

  
6.     Finance and Operations 

 FY23 Monthly Report 
 

     7.     ACED Recommendations FY24               A.R.  
                        
     8.    FY24 Proposed Operating Budget               A.R. 

          
     9.    Consent Agenda                 A.R.  

 Approval of Minutes November 8, 2022 

 Grants 

 High School Field Trip  
 

     10.     Communications 

 Dover School Committee October 25, 2022 minutes  

 Sherborn School Committee October 18, 2022 minutes  
 

 
    11.     Items for January 10, 2023 Meeting 

 Town Report 
  

    12.    Adjournment 
 
 
 
 
 
 

Note:  The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in 

fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 

http://youtube.com/doversherborncabletv
https://us02web.zoom.us/j/86082110896?pwd=YlRROWhXcHlNa3pzdzU5L2ZOZU5tZz09
https://drive.google.com/file/d/1vTqdDvX35lyj7T4nt_n9i3EmuM7lG1-w/view?usp=sharing


Dover Sherborn Public Schools 
Supporting & Including All Students

November 28, 2022



To inspire, challenge 
and support 
all students 

as they discover 
and pursue 

their full potential.



● Federal Laws

● State Mandates

● DESE Guidelines

● DS Policy

● Research

● Kids





BELONGING is central to learning. 
When children and young people feel 
that they are truly a part of a learning 
community they are more prepared to 
learn and thrive.



I feel like 
I am part 

of this school.

White Students

Grades 9-12

MetroWest Adolescent 
Health Survey, 2021



I feel like 
I am part 

of this school.

Students w. Disability

Grades 9-12

MetroWest Adolescent 
Health Survey, 2021



I feel like 
I am part 

of this school.

Non-white Students

Grades 9-12

MetroWest Adolescent 
Health Survey, 2021



I feel like 
I am part 

of this school.

LGBTQ Students

Grades 9-12

MetroWest Adolescent 
Health Survey, 2021





Equitable, inclusive schools are 
better for EVERYONE, including 
those students well-served 
by the existing system. 



BECAUSE, KIDS 



OUR DAY OF LEARNING
8:30-8:45 Opening Remarks & Framing the Day 

8:45-9:45 Centering Student Voices Panel 

9:45-10:00 Break & Transition to Workshops 

10:00-12:00 PM Morning Workshop 

12:00-12:45 Lunch - Lindquist Commons 

12:45-3:00 Debrief the Morning & Collaboration 

And don’t forget to fill out your exit ticket! 



Diversity, equity and 
inclusion work is, at its 

heart, about figuring out 
ways to engage all of our 

students. 



1) Honor dissonance and difference
2) Speak using “I” statements 
3) Be present 
4) We are all at a different place in the journey 
5) “Can you unpack that?” 
6) Trust the process
7) Teacher vs. Learner 

 

NORMS



There is no such thing as a “safe space” —
We exist in the real world.
We all carry scars and have caused wounds.
This space
seeks to turn down the volume of the world 
outside,
and amplify voices that have to fight to be heard 
elsewhere,
This space will not be perfect.
It will not always be what we wish it to be
But
It will be our space together,
and we will work on it side by side.

“Untitled Poem” 
by  Beth Strano 



Connect: What is something from the morning that 
you connected to? 

Extend: What is something from the morning that 
extended your existing thinking relating to 
diversity, equity & inclusion?  

Challenge: What is something from the morning 
that has challenged your thinking or helped you 
think in a new way? 

YOUR TASK: 



CENTERING STUDENT VOICES PANEL



MORNING WORKSHOPS 
ZOOM WORKSHOPS: 

Understanding Our Muslim Students

Building More Equitable & Inclusive 
School Communities 

Difficult Conversations in the 
Classroom 

IN-PERSON WORKSHOPS:

Safe Schools 

Diverse Identities & Allies 

Labels, Assumptions & Stereotypes 

Identity Across the Curriculum 

DEI Doubts
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TO: Elizabeth McCoy, Superintendent
FROM: John G. Smith, Principal, DSHS
RE: Principal’s Monthly Report
DATE:             December 6th, 2022

Principal’s Reflections:

On Monday November 28th, the district held a full day of professional development for all 
teachers and educational assistants in prek-12. A number of students from grades 6-12 were part 
of a panel that presented to all attendees their experiences in the Dover Sherborn schools. They 
discussed both positive experiences as well as negative ones and gave a real view into their 
world. Their words were powerful, inspiring and heartbreaking all in one. It is so important to 
hear from marginalized students if we are to truly meet our mission of inspiring all students to 
reach their full potential. This opportunity helped to kick off a great day of workshops, 
department collaboration and difficult conversations, all of which will help to make us a better 
school. Teacher feedback from the day was extremely positive. This is just one step in our 
journey with the ultimate goal of having an inclusive and positive school experience for all 
students. 

HS Events:

Thursday December 15th Regional Band concert, featuring the 6th-7th and Regional Concerts 
Bands, Jazz 101, Sharp 9, and the High School Jazz Band. 6:30 PM Mudge Auditorium

December 20th Vocal and Strings concert, featuring the 6th-7th and Regional Choirs, the HS a 
cappella groups, and the DS String Ensemble 6:30 PM Mudge Auditorium

 Monday December 26- Monday January 2nd- Year end vacation

Curriculum:

Curriculum update
English Department, December 2022

The English Department continues to be thankful for the opportunity to teach in person and in 
our classrooms, and we continue to be energized by the opportunity to continue our work in 
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response to the district-wide DEI initiatives.   Every teacher in our department continues to use 
Google Classroom to keep students apprised of due dates and upcoming assessments.  We 
continue to find this platform to be an efficient way to keep students organized as well as help 
them complete work when they are absent. 

On November 28th, as part of the day-long PD Day, we had a productive meeting with the 
middle school English department members (as well as the new reading and literacy specialist 
Emily Daly and our embedded special education liaison Kelly Savla).  We discussed the 
alignment of grades 6-8 writing skills and writing processes, as well as initial discussions about 
the scope and sequence of grammar skills and concepts.  We also discussed learning and skills 
gaps that occurred due to COVID and ways that we are working to fill those gaps. We look 
forward to meeting again to continue these discussions, and to potentially including K-5 teachers 
in our discussion of the scope and sequence of writing and grammar skills moving forward. 

We continue to be excited about the meaningful and engaging work that is resulting from our 
initial look into the DEI audit results. Within our department, we continue to increase the 
diversity of voices in the stories, essays and articles we study in all of our classes.  We encourage 
students in all of our classes to reflect on how their identity and their place in the world impacts 
their lives as readers and as members of our community. Our texts are meant to provide 
“mirrors,” “windows” and “sliding glass doors” for students (based on the works of Emily Style 
1988 and Dr. Rudine Sims Bishop’s work 1990). A mirror is a story that reflects their own 
culture and helps them strengthen their identity; a window is a story that offers them a view into 
someone else’s experiences, experiences that may be very different from their own; a sliding 
glass door offers an opportunity to inhabit the worlds and spaces of characters to become a part 
of this world albeit temporarily. We feel an effective, culturally responsive curriculum needs to 
provide students with all of these experiences. 
 
This year's English I and II courses, in addition to focusing on the state framework skills and 
concepts, are giving extra attention to the writing process and how to get students to fully engage 
at all steps of the process, from brainstorming to final product.  As noted, we were happy to see 
that the writing process steps that we ask students to engage in are similar to the steps that are 
given in grades 6-8.  In addition, we want students to make meaningful connections between the 
literature we are studying and the complex world around them, and we see writing as one way to 
build these connections.   Small Group English (for recommended English I and II students) 
continues to provide students a chance to engage in skill-building activities (writing and 
reading), PSAT and MCAS practice passages, as well as receive support for their work in their 
main English classes. 
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This year’s American Literature teachers continue their commitment to incorporating and 
piloting course materials that will continue to help students dive deeper into traditional, 
canonical texts as well as bringing in diverse voices and perspectives during similar time 
periods.  For example, teachers may pair Fitzgerald’s Great Gatsby with excerpts from the 
Harlem Renaissance poets, or discuss the texts generated during the Red Scare while reading 
Arthur Miller’s The Crucible.  As in other courses, we want students to make meaningful 
connections between the literature we are studying and the complex world around them, and we 
see reading diverse texts and a variety of perspectives as one way to build empathy, community 
and connection. 
 
The AP Language (juniors) and Literature (seniors) courses are continuing to focus on 
analytical writing (primarily nonfiction for Language and fiction and poetry for Literature) as 
well as helping students make meaningful connections among the texts we are studying, the 
diverse complex world around them, and their place in it.  We continue to seek out opportunities 
for students to apply critical thinking skills to our course texts, for example, AP Language 
students were given the chance to place Ralph Waldo Emeron in “dialogue” with another thinker 
in our unit of study (Frederick Douglass, Malala, Michelle Zauner, Tara Westover, Plato) to note 
areas of incongruence and congruence in terms of their philosophies of knowledge and 
education.  In both courses we often bring in contemporary and varying perspectives to pair with 
other texts to help enrich students’ understanding of course themes and topics, for example 
Brene Brown’s talk “The Power of Vulnerability,” (2010) paired with Colum McCann’s Let the 
Great World Spin (2009), and Dubliners by James Joyce (1914) in AP Literature.  Our students 
continue to meet with success on the national exam with over 92% of students passing the AP 
exams. 
 
Our senior elective courses (Film as Literature, British Literature, Poetry Workshop, 
Contemporary Literature and Nonfiction and Writing) continue to provide students the 
opportunity to explore areas of specific interest within English Language Arts; as in our other 
courses, we seek to provide a balance of perspectives in terms of the voices that are centered in 
our course texts and films.  We give students the opportunities to make meaningful connections 
among the texts and films they are studying as well as connections to the complex world we live 
in.  We see the study of texts and films that include a variety of perspectives as one way to help 
build empathy, community and connection. 
 
Finally, while we already identified increasing the diversity of our course texts as part of our 
district curriculum review cycle several years ago, we look forward to continuing our work 
around issues of equity, diversity and inclusion while recognizing that this work is ongoing and 
part of the continual process of learning for the district.  We realize that “adding text”s is only 
one part of what true diversity, equity and inclusion can look like for the students in our English 
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classrooms, and we look forward to thinking even more expansively about equity and 
accessibility in all of our classes. 

World Language Department:
Curriculum Update December 2022

Chinese

Students in all four Chinese language classes (Novice 1, 2, 3, Intermediate 1) are focusing on 
development of student's capabilities of using the language in selected level-appropriated 
situations such as family introductions and school activity descriptions. Further practices are also 
implemented in special seasonal topics (Thanksgiving) through various activities such as 
learning the relevant vocabulary and writing poems.  

French
 
Novice 3: Students have just finished a unit of study on where we live and their responsibilities 
at home and after Thanksgiving, they will start a unit about food and food traditions in the 
francophone world.
 
Intermediate 1:  Students have just completed a unit of study on francophone cities and they 
presented projects in which they planned a trip to a francophone city (such as Québec, Nice, 
Dakar, Bruges, Strasbourg, etc.). After Thanksgiving, they will begin a unit about different 
professions and the baccalauréat exam in France.

Intermediate 2 CP: Students recently completed individual projects on Guy de Maupassant's 
short story La Parure ("The Necklace").  In addition to the short story, they are reviewing 
reflexive and reciprocal verbs.
 
Intermediate 2H: Students are finishing a review of the passé composé and the imparfait in 
addition to reading "Le Petit Prince."  Students are doing group presentations on the planets that 
the Little Prince visits. 
 
Intermediate 3 class recently viewed "La Gloire de mon père" by Marcel Pagnol and is currently 
reading the sequel, "Le Château de ma mère."  We are also reviewing the use of the subjunctive 
with verbs of volition and emotion.
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AP French: The students welcomed Courtenay Cabot Venton, International Development 
Economist and mother of Esmé, an AP French student.  Ms. Venton spoke to us about her work 
around the world in poverty reduction and how the students can have a positive impact on this 
problem.  Her visit ties into the AP French theme of "Global Challenges," one of the six themes 
of the course.
 

Latin

Novice III: Students are learning about subjunctive verbs used independently to express orders, 
deliberative questions, exhortations, wishes, and possibility.
Intermediate I: Students are reading Catullus's 64th poem, an epyllion describing the wedding 
of Peleus and Thetis, the parents of Achilles, with the tale of Theseus's abandonment of Ariadne 
included within the poem via ekphrasis: the inner story is a scene woven on a tapestry.
 
Advanced Topics in Latin: Students are reading the seventh book of Ovid's Metamorphoses, 
which includes such scenes as Medea's assistance to Jason as he retrieves the Golden Fleece and 
Minos's attempts to exact revenge on the Athenians for killing his son.
 
AP Latin: Students are reading the fourth book of Vergil's Aeneid, in which the Carthaginian 
queen Dido has fallen in love with Aeneas but must come to terms with his imminent departure.

Spanish

Novice 1A: Students are learning to talk about what they like or don’t like to do.
 
Novice 1B: Students recently did presentations in which one student was a waiter/waitress and 
the other was a customer at a restaurant.  They performed these in front of the class.  They will 
soon be doing individual presentations, in Spanish, to talk about typical dishes found in Spanish-
speaking countries.
 
Novice 2A: Students just finished the chapter on school and extracurricular activities. They took 
a chapter test which covered extracurricular activities and grammar concepts such as the verbs 
conocer and saber, and comparisons. 

Novice I: Students are learning about the Latino experience in the United States and the many 
contributions that notable Hispanics have made to our country.  They researched and presented 
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on the geo-political-economic aspects of the different Spanish-speaking countries of the world, 
as well.

Novice 2: Students this week are learning how to use the verb “estar” with adjectives to talk 
about conditions and emotions.
 
Novice 3: Students just finished the chapter on health topics. Students took a chapter test where 
they were expected to negotiate meaning using the four linguistic skills within the content of 
chapter: health, visits to the doctor, as well as the imperfect and preterite tenses in Spanish. 
 
Intermediate 1: Students are learning how to use the subjunctive with adjective clauses and 
learning more about Spanish culture while watching the video series Destinos.
 
Intermediate 2 CP:  Students just have been discussing and working with vocabulary centered 
around favorite pastimes (sports, games, music, movies, etc.).  They have seen a video about 
Mexican cinema and read about it as well.  They will also read and debate about the 
controversial topic of bullfights. 
 
Intermediate 2H:  Students are finishing the chapter on Mexican Gastronomy.  They will be 
presenting video projects next week in which they either demonstrate preparing a Mexican food 
dish, or visit a Mexican restaurant and document their experience.  In addition, students have 
reviewed and deepened their knowledge of preterite/imperfect, and will re-narrate, in written 
form, what has happened in the Destinos episodes they have seen up to this point.
 
Intermediate 3: Students are finishing up the unit on the History of Spain and the Spanish Civil 
War. Students read a poem by the acclaimed poet Pablo Neruda, and gave oral presentations of 
the different factions that made up the Nacionalistas and Republicanos.
 
AP Spanish: Students are working on cultural comparisons, writing emails and learning more 
about the cultural theme “Science and Technology”. 
 
 Guidance:

GUIDANCE DECEMBER NEWS

Juniors:
Guidance will be sharing in depth Screencastify presentations in early December with juniors 
and their parents/guardians to kick off the college exploration process. This will be in lieu of our
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in person parent/guardian evening held in December.  We have moved the in person 
parent/guardian
evening to May so that we can focus on the college process at a time when students and
parents/guardians are ready to utilize the information in real time more so than in December.
The Screencastify presentations are still in the creating stage but we are planning to include
multiple videos that anyone can access at any time on a variety of topics such as:
-Overview of the college search process
-Using Naviance to explore colleges including how to use scatter grams
-Naviance resume tool
-Visiting colleges – how to sign up, what to look for, questions to ask
-Enhancing the student profile – getting to know teachers, working hard in classes, exploring
interests and passions outside of school
-Standardized testing – when to sign up, how to prepare, test optional, how to send scores
We will also share a timeline for junior and senior years.

Freshmen Meet and Greets:
Counselors have been enjoying the new “meet and greet” opportunities with their students. In
the past, the meetings used to be about 10-12 students and more of a larger group check in. We
have changed the “Meet and Greet” to a smaller group of 3-4 students and they are meeting
directly with their counselor. The counselors have found that they are getting to know their
students at a deeper level during this meeting and that students are sharing more about their
transition to high school in the smaller group setting.

AP Exam Registration:
AP exam registration ended on November 15th. We have 226 students signed up for 548 exams 
in May of 2023. 

Music and Drama Update:

December is a busy performance month for the FPA department.

December 8th, 9th, and 10th is the DSMS drama production of SpongeBob the Musical. Students 
have been working since September for this performance, with many high school students 
serving as student leaders to direct, choreograph, play in the pit orchestra, make and organize 
props, design the set, sound, and lighting, and train middle school crew members. Please see the 
drama website for times, more details, and ticketing info.

December 15th at 6:30pm is the Regional Band concert, featuring the 6th-7th and Regional 
Concerts Bands, Jazz 101, Sharp 9, and the High School Jazz Band. This will be the first 
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performance for the full concert bands of the year, showing the culmination of their work these 
past few months.

December 20th at 6:30pm is the Vocal and Strings concert, featuring the 6th-7th and Regional 
Choirs, the HS a cappella groups, and the DS String Ensemble. This will be the first performance 
of the year for several of these groups, showing the culmination of their work these past few 
months.

Athletics:

Athletics School Committee Write up - December 6, 2022

Fall 2022 Season Recap, TVL All Stars, MVP, and Honors

1. Golf:
a. Record: 12-3 regular season record, TVL Small Champions
b. TVL Small MVP: Sean Scannell
c. TVL Small All Stars: Sean Scannell, Ben Schroeder, Tim Hill, Charlie Potter, Mason 
Melchionda, Griffin Sipp
d. TVL Small COY: Jon Kirby
e. Post season: MIAA D3 Central Champions, Sean Scannell D3 Central Medalist, MIAA 
D3 State 4th Place (to Weston, MV, Sandwich), Sean Scannell competed in the New England 
Tournament at Mohegan Sun Golf Club

Football:
a. Record: 8-0 regular season record for the first time in school history, TVL Small 
Champions
b. TVL Small MVP: Michael Polk
c. TVL Small Defensive Player of the Year: Mekhi Robinson  
d. TVL Small Lineman of the year: Matt Darrin
e. TVL Small All Stars: Michael Polk, Mekhi Robinson, Matt Darrin, Brian Olson, Alex 
Banerjee, Emilio Cabey, Griffin Rosbottom 
f. TVL Small COY: Steve Ryan
g. Post Season: 8 seed, Sweet 16 win vs. Watertown 28-14, Elite 8 win at Hudson 20-7, 
Final 4 vs. Shawsheen Valley Tech 21-14 Loss

Girls Cross Country:
a. Record: 5-0 regular season record, TVL Small Champions
b. TVL Small MVP: Margaret Bowles
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c. TVL Small All Stars: Margaret Bowles, Molly Malloy, Camille Boudreau, Laura Green, 
Maddie Cronin, Katya Mazurenko
d. TVL Small COY: Toni Milbourn
e. Post Season: 3rd at Divisional, Margaret Bowles 3rd at Divisional’s, All States the team 
placed 7th and Margaret Bowles placed 9th overall

Boys Cross Country:
a. Record: 4-1 regular season, 2nd in the TVL Small
b. TVL Small All Stars: Aidan Pearsall, Grant Sullivan, Gabe Goldstein, Owen Fontaine, 
Henry Orraca-Cecil
c. Post Season: 3rd at Divisional, Jack Almeda 8th and Owen Comiskey 14th at Divisional, 
All States the team placed 9th and Jack Almeda finished 29th overall

Girls Soccer:
a. Record: 11-4-3 regular season, 2nd in the TVL Small
b. TVL Small All Stars: Waverly Sumner, Elo Luczkow, Sasha Ceol, Tessa Broderick
c. Eastern Mass All Stars: Waverly Sumner, Elo Luczkow
d. TVL Small MVP: Waverly Sumner 
e. TVL Small COY: Evren Gunduz
f. Post Season: 8 seed, Round of 32 win vs. Apponequet 3-0, Sweet 16 win vs. Norwell 1-0, 
Elite 8 win at South Hadley 1-0, Final 4 vs. Hanover 1-0 Loss in 2OT & PKs

Boys Soccer:
a. Record: 10-5-3 regular season, 2nd in the TVL Small
b. TVL Small All Stars: Jack Martin & Cathal Keating 
c. Eastern Mass All Star: Jack Martin 
d. Post Season: 7 seed, Round of 32 win vs. Hudson 2-1, Sweet 16 win vs. Martha’s 
Vineyard 3-2 in OT, Elite 8 loss to Dedham 1-9

Field Hockey:
a. Record: 11-1-4 regular season, TVL Small Champions
b. TVL Small All Stars: Caroline Harvey, Drew Hussar, Avery Bent 
c. TVL Small MVP: Caroline Harvey 
d. TVL Small COY: Molly McGill
e. Post Season: 4 seed, Round of 32 win vs. Middleboro 4-1, Sweet 16 win vs. North 
Reading 2-0, Elite 8 win vs. Foxboro 1-0, Final 4 vs. Watertown loss 6-0

Winter Sports Sign Up Numbers:

BBB 52
GBB 27



Dover Sherborn High School
9 Junction Street

Dover, MA  02030
Phone:  508-785-1730   Fax:  508-785-8141

John Smith Ellen Chagnon
Principal Director of Guidance

Ann Dever-Keegan Emily Sullivan
Assistant Principal Athletic Director

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 
origin, sexual orientation, disability, or homelessness.

BIT 37

GIT 30
BIH 42
GIH 4
BSWM 16
GSWM 12
BNOR 3
GNOR 17
BALP 18
GALP 19
GYM 2
Total SA's signed up 279



 Dover-Sherborn Middle School 
 155 Farm Street 
 Dover, MA 02030 
 Phone: 508-785-0635  Fax: 508-785-0796 
 www.doversherborn.org 

 David Lawrence, Principal  Jill Arkin, Special Education Team Chair 
 Tracy Sockalosky, Assistant Principal  Mimi Feerick, Interim Special Education Coordinator 

 TO: Elizabeth McCoy, Superintendent 
 FROM: David Lawrence, Principal, DSMS 
 RE: Administrator’s Monthly Report 
 DATE: December 6, 2022 

 Principal's Reflec�ons 
 As part of our effort to build community and ins�ll joy into the middle school experience, we ins�tuted a 
 new pre-Thanksgiving celebra�on last Wednesday morning - the first annual "DSMS Turkey Tourney!" 

 The morning was full of fun, silly ac�vi�es, delicious snacks (provided by POSITIVE - thank you!), and a 
 chance for students to take a moment to write a note of thanks to somebody that they were grateful for. 
 Ac�vi�es included: 

 ●  Turkey Towers  - a fun engineering challenge in which  students competed in small groups to build 
 the tallest "turkey tower" out of straws and marshmallows that could hold a small turkey toy at the 
 top 

 ●  Turkey Trot  - a 1-mile race around the campus (with  some students choosing to run, and others 
 choosing to cheer them on) 

 ●  Turkey Toss  - aka a huge cornhole tournament on the  football field 
 ●  Thank-you Note Wri�ng  to somebody that they were  grateful for, and the decora�ng of "Gra�tude 

 Feathers" for our three Turkeys, sharing people and things they were grateful for. 
 ●  and a  Closing Ceremonies Assembly  with performances  by our jazz band and chorus, where 

 "winners" were awarded silly prizes, and where each team was also able to acknowledge some 
 "  Top Turkeys  " - students who have demonstrated excep�onal  kindness, enthusiasm, or helpfulness 
 to their peers. 

 It was an absolute blast! Every student and staff member I spoke with said that it was an amazing day, and 
 it allowed them not only to have fun but to build rela�onships and get to know each other be�er. I would 
 like to extend a huge thank-you and my sincere gra�tude to POSITIVE (for the snacks and adult support!), 
 Assistant Principal Tracy Sockalosky for spearheading the organizing, and all our staff members who 
 facilitated the ac�vi�es and celebrated along with their students. It was a huge team effort and wouldn't 
 have been possible without everyone's contribu�ons! I, for one, le� the fes�vi�es with renewed gra�tude 
 to be a part of such a wonderful school community, and I floated on the residual joy for days a�erward. 

 Parent/Caregiver Focus Groups 
 As part of my "Entry Plan" as the new principal of the middle school, I have invited parents and caregivers to 
 three focus groups, so that I can learn more about their hopes and dreams for their child’s middle school 
 experience. The prompts for this focus group are: 

 The Dover Sherborn Schools share in the mission to 
 inspire, challenge and support all students as they discover and pursue their full potential. 
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 ●  What do you value most about the middle school? What do your kids value most? 
 ●  What might make your child feel more of a sense of belonging to our school community? 
 ●  What are your hopes and dreams for your child’s experience at DSMS? 

 There will be three sessions conducted on Wednesday, December 7th: 
 ●  9 - 10 AM (in person at the MS) 
 ●  2 - 3 PM (in person at the MS) 
 ●  7 - 8 PM (via Zoom) 

 I will be holding similar focus groups with a variety of student groups as well over the next month. 

 Recent Message to Parents in our November 2 MS Newsle�er: 
 “Our theme at the middle school this year is, “Building a joyful, inclusive community of engaged learners, 
 where everybody grows.” Part of being an inclusive community is ensuring that all students feel welcomed 
 and accepted. As the recent equity audit illustrated, not all students feel fully included at school, 
 par�cularly students who don’t fit the mold of a “typical” DS student. At the middle school, students who 
 iden�fy as LGBTQ+ have shared that they have experienced a great deal of unkind behavior from peers, 
 o�en outside the ears of adults who could intervene. 

 Recently, some of our 6th graders had been discussing the mean behavior they’ve been experiencing 
 rela�ve to their iden��es, and decided to try to take a posi�ve step to educate their peers and promote 
 tolerance of differences. They researched and put together a series of slides that shared simple defini�ons 
 of various sexual orienta�ons (example: “A gay person is a man that is a�racted to another man. Gay is 
 also a term used widely for people who are a�racted to the same gender”). LGBTQ+ is a common term 
 that comes up in the media and their hope was to help students become more informed about what 
 these terms mean. They shared the slides with me, and asked us if I could include them on our lobby 
 display, which I did on Monday a�ernoon. 

 I’m sharing this informa�on for two reasons. The first is that I’ve become aware that the slides were 
 upse�ng to some parents and community members. I’ve received feedback expressing concern that 
 being exposed to the language around various sexual orienta�ons was developmentally inappropriate. I 
 can certainly appreciate that perspec�ve, however the Massachuse�s health frameworks calls for all 5th 
 graders to be able to “define sexual orienta�on using the correct terminology (such as heterosexual, gay, 
 and lesbian)”. 

 I’m also sharing this for another reason. I’d like to ask for your help in encouraging our students to be 
 tolerant and kind to their peers, par�cularly those peers who don’t “fit the mold”. Our school community 
 is a wondrous mix of all sorts of different humans, and some of those differences can make them the 
 targets of unkind “joking” or comments. Some of our students dress differently; some are gay; some 
 speak with accents; some have “unusual” names; some don’t iden�fy with the gender they were assigned 
 at birth; some are Black; some are from Boston; some have disabili�es…and they are all amazing, valued 
 members of our school. Some of our students find it funny to joke about things that make students 
 different from their peers, and they don’t realize that their jokes can be very painful for the recipient to 
 hear. I’d appreciate your help in se�ng the expecta�on that all our students are deserving of kindness and 
 respect. With your partnership, we can ensure that the middle school is a place where all students can 
 feel safe, welcome, and included.” 

 The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, 
 sexual orientation, disability, or homelessness. 



 Curriculum/PD 
 While most of our students were home on November 28th enjoying an extra day off, the en�re district 
 staff engaged in a full day of professional learning focused on "Suppor�ng & Including All Students". It was 
 a really thought-provoking and engaging day, with a variety of seminars and sessions occurring 
 simultaneously. But perhaps the most powerful segment was the first one - the en�re district faculty 
 gathered in the auditorium to listen to a panel of middle school and high school students share their 
 personal experiences as students. They spoke with passion and confidence about their experiences here 
 at DS in language that helped teachers understand their challenges around being understood, supported 
 and included. They demonstrated what we hope all our students will become - confident, engaged ci�zens 
 who want to make their communi�es be�er places! 

 Upcoming Dates 
 ●  12/5  Sun Team  Field Trip to Harvard Museum 
 ●  12/6  Moon Team  Field Trip to Harvard Museum 
 ●  12/7 Parent/Caregiver Focus Groups 
 ●  12/8 - 12/10 The SpongeBob Musical! 

 Arts & Drama 
 Come see The SpongeBob Musical! The cri�cally acclaimed, award-winning musical was declared 
 “BRILLIANT!” by The New York Times earning 12 Tony Award nomina�ons, the most nominated musical of 
 the 2017-2018 theater season. Named Best Musical by the Drama Desk Awards and Outer Cri�cs Circle, 
 The SpongeBob Musical  explodes on the stage in a “neon-sparkly  party for the eyes and ears” (Daily 
 Beast). Come cheer on the DS Middle School under-the-sea friends in  The SpongeBob Music  al at 
 Dover-Sherborn Mudge Auditorium! Show dates are Thursday, December 8th at 6:30pm, Friday, 
 December 9th at 7:00pm, a Saturday ma�nee on December 10th at 1:00pm, and an evening performance 
 at 7:00pm. Tickets are on sale now and can be purchased  www.�cketstage.com  or at the door. 

 The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, 
 sexual orientation, disability, or homelessness. 

http://www.ticketstage.com/




































The Public Schools of Dover and Sherborn
157 Farm Street
Dover, MA 02030
Phone: 508-785-0036  Fax: 508-785-2239
www.doversherborn.org

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services

To: Dover-Sherborn Regional School Committee

From: Elizabeth McCoy, Superintendent

Date: December 2, 2022

Re: Appendix C Recommendations

The Advisory Committee for Extra-compensatory Duties (ACED) met on November 10, 2022, reviewed all

submissions and voted to move the following proposals forward for funding consideration by the Regional School

Committee. Approved positions will be added to Appendix C of the Educators’ Contract.

Position Ratio Budget Implication

● Band Director, Dover-Sherborn Regional Schools 4.0 (up from 1.5) $3778.33 net increase

● Gay Straight Alliance, Dover-Sherborn Middle School 2.25 (new) $3400.49

● Science Olympiad Club, Dover-Sherborn High School 2.0 (new) $3022.66

● Swim Coach, Dover-Sherborn High School 5.5 (up from 4.0) $2267.00 net increase

$12,468.48 TOTAL

I will provide additional context at Tuesday’s meeting including relative responsibilities and comparable positions. I

am happy to address any and all questions at that time.

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover
and pursue their full potential.
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Dover-Sherborn Regional School Committee 
Meeting of November 8, 2022 

 
 

Members Present: Maggie Charron 
   Judi Miller 
 Kate Potter 
 Angie Johnson 
 Lynn Collins 
 Mark Healey 
    

1) Call to Order 
Maggie Charron called the meeting to order at 6:02 pm in the Middle School Library.  

2) Community Comments - none 

3) Metro West Adolescent Survey Results - the Key Findings and Recommended Action 
Steps for the 2021 survey were presented in multiple areas including substance use, 
bullying/cyberbullying, mental health, and online behaviors. The results will be shared widely 
with faculty and parent groups including the Boards of Health, faith-based groups, law 
enforcement offices, business associations, youth organizations, etc.  

4) Reports 

• Superintendant Report - Beth McCoy presented an update from her office.  

• Warrant Report  

5) Financial Reports: FY23 Monthly Report 

• General Revenues - there are no material variances to report.  

• Salaries - post-FY23 Budget staffing changes have resulted in both small negative and 
positive variances. There is currently a vacancy in the data manager position which is 
expected to be filled next month. Additionally, there are two open custodian positions that 
are being contracted to a facilities company at this time. 

• Expenditures - projected healthcare costs and utilities have been encumbered. The 
current projection for the contribution to the OPEB fund is $175,000.  

• FY22 Wrap up - The auditors are nearing completion with the field work. E&D was certified 
on October 25, 2022 at an amount of $1,181,215 (4.37% of the allowed amount, 5% is the 
cap). 

6) FY24 Budget Guidance - Dawn Fattore requested any ideas/concerns that members would 
like to see included in the draft budget.  

7) Consent Agenda 

• Approval of Minutes: October 11, 2022 
 
Angie Johnson made a motion to approve the Consent Agenda. Lynn Collins seconded. 
22-20 VOTE: 6 - 0 
 

8) Communication 

• High School Principal Report - John Smith 

• Middle School Principal Report - David Lawrence 

• Dover School Committee minutes of September 27, 2022 

• Sherborn School Committee minutes of September 20, 2022 

9) Items for December 6, 2022 meeting - draft FY24 Budget 
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10) Adjournment at 6:58 pm.  
Respectfully submitted, Amy Davis 
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  Dover School Committee 
Meeting of October 25, 2022 

 
Members Present: Sara Gutierrez-Dunn 
   Colleen Burt 
   Jeff Cassidy 
   Liz Grossman 
   Goli Sepehr 
Also Present: Beth McCoy, Superintendent 
 Dawn Fattore, Business Manager 
 Deb Reinemann, Principal 
   

1) Call to Order 
Sara Gutierrez-Dunn called the meeting to order in the Chickering School Library at 6:35 pm. 

2) Community Comments - A parent expressed concerns about the curriculum of the 
Rainbow Club given the young age (1st grade) of the invited participants and asked about 
the funding source for the club. 

3) Reports 

• Superintendent Report - Beth McCoy presented an update from her office including 
information on her weekly building visits, Open Houses, the Special Education review, 
Entry Plan progress, Equity Audit update, and initial review of MCAS scores.  

• Assistant Superintendent Report - Denny Conklin spoke about the most recent Best 
Practices Profession Development day. 

• Principal’s Report - Dr. Reinemann reviewed her report and answered questions. There 
was also discussion about the proposed revision to the Handbook regarding homework 
expectations to more accurately reflect current practices. 

• Warrant Report 

4) FY23 Monthly Financial Report 

• Salaries - the majority of salaries have been encumbered for FY23. The Special Education 
Teachers line item reflects the conversion of two special educational assistants to an 
additional special educator to provide more direct instruction to students on IEPs as well 
as savings from post-FY23 budget staffing changes. There are also variances in the 
Teachers-Classroom, Guidance, & Psychological line items due to several post-FY23 
budget staffing changes. The net impact is a negative variance of approximately $5,000. 
Substitutes and Custodial overtime services are expensed as incurred.  

• Expenditures - there are no material expenditure variances to report except for SPED 
Services/Supplies and Utilities. Additional support services have been required for the 
current cohort of students on IEPs. The TEC oil bid price for FY23 is for the first time a 
floating rate due to the volatility of the oil market. The fixed rate at the time of the bidden 
process was $4.1425 (vs $2.1524 in FY22). There is a $30,000 negative variance at the 
time but it will fluctuate as the heating season progresses. 

• Out-of-District - tuition encumbrances are reflected for the majority of OOD placements. 
Transportation costs will be encumbered next month. There are no negative variances 
anticipated at this time. Circuit Breaker will be fully funded at the 75% mandated rate and 
Dover is slated to receive the seconded round of CB reimbursement for transportation as 
provided for in the Student Opportunity Act.  

• FY23 Capital Projects Update - the flooring replacement for all classroom spaces in the K-
1 wing was completed just in time for the opening of school. The EMS upgrade project is 
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in the final stages and training for the staff has been scheduled. A contract has been 
signed for the cold water booster system but delivery of the equipment is delayed. 

5) Capital Plan - a draft of the 5-year capital plan was provided. For FY24, $175,000 is 
requested: $130,000 for flooring replacement in the 2-3 wing and $45,000 to replace the 
Fire Control Panel and Devices.  

 
Colleen Burt made a motion to approve the Capital Budget as presented. Liz Grossman 
seconded.  
22-14 VOTE: 5 - 0 
 

6) School Committee FY24 Budget Guidance - Dawn Fattore reviewed the budget process 
and timing.  

7) MASC Policy Manual Review - The Policy Subcommittee has recommended a 
comprehensive policy manual review with Massachusetts Association of School Committees 
(MASC). It has been 10 years since the last review. The fee for this service is $10,500 which 
can be split over three fiscal years. The cost would further be divided between the Region, 
Dover, and Sherborn on a 60-20-20 basis. 

 
Sara Gutierrez-Dunn made a motion to approve the MASC Policy Manual Review contract as 
presented. Liz Grossman seconded. 
22-15 VOTE: 5 - 0  
 

8) Consent Agenda 

• Approval of Minutes: September 27, 2022 - Under Also Present remove Kathleen Smith, 
add Beth McCoy and Denny Conklin. 

 
Jeff Cassidy made a motion to approve the Consent Agenda as amended. Colleen Burt 
seconded. 
22-16 VOTE: 5 - 0 

 

9) Communications 

• October 1, 2022 Annual Enrollment Report 

• Dover Sherborn Regional School Committee Minutes of September 13, 2022 

• Sherborn School Committee Minutes of September 20, 2022 

• TEC Capital Reserve Fund 

• MCAS Results 

10) Items for November 22, 2022 meeting - draft FY24 Budget 

11) Adjournment at 8:20 pm. 
 
Respectfully submitted, 
Amy Davis 
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Sherborn School Committee 
Meeting of October 18, 2022 

 
Members Present: Dennis Quandt 
   Sangita Rousseau 
   Kristen Aberle 
   Christine Walsh 
Also Present: Beth McCoy, Superintendent 
 Denny Conklin, Assistant Superintendent  
 Dawn Fattore, Business Administrator  

1) Call to Order 
Dennis Quandt called the meeting to order at 5:31 pm in the Middle School Choral Room. 

2) Community Comments - none  

3) CSA Update - Christine Walsh, Co-President of CSA, provided an update of recent and 
upcoming events of the CSA.  

4) Reports 

• Superintendant Report - Beth McCoy presented an update from her office including 
information on her weekly building visits, Open Houses, the Special Education review, 
Entry Plan progress, Equity Audit update, and initial review of MCAS scores.  

• Assistant Superintendant Report - Denny Conklin spoke about the most recent Best 
Practices Profession Development day. 

• Principal’s Report - Dr. Brown highlighted recent and upcoming events at Pine Hill. 

• Warrant Report 

5) FY23 Monthly Report 

• Salaries -  the majority of salaries have been encumbered. The Special Education 
Teachers line item reflects the conversion of two special education assistants to an 
additional special educator to provide more direct instruction to students on IEPs. There is 
a corresponding savings in the Education Assistants line item. Variances in Teachers - 
Classrooms, Guidance and Medical/Health Services line items reflect post-FY23 budget 
staffing changes.  

• Operating Expenditures - there are no material variances to report to date. 

• Out of District - costs for FY23  

6) October 1st Annual Enrollment Report 

7) MASC Review of Policies - The Policy Subcommittee has recommended a comprehensive 
policy manual review with Massachusetts Association of School Committees (MASC). It has 
been 10 years since the last review. The fee for this service is $10,500 which can be split 
over three fiscal years. The cost would further be divided between the Region, Dover, and 
Sherborn on a 60-20-20 basis.  

Kristen Aberle made a motion to approve the MASC contract as presented. Sangita Rousseau 
seconded.  
22-14 VOTE: 4 - 0 

8) FY24 Budget Development Guidance Discussion - Dawn Fattore reviewed the budget 
process and timing. The first draft will be presented at next month’s meeting. 

9) Consent Agenda 

• Approval of Minutes: September 20, 2022 
Kristen Aberle made a motion to approve the Consent Agenda. Sangita Rousseau seconded. 
22-15 VOTE: 4- 0 

10) Communications 
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• Dover Sherborn Regional Committee minutes of September 13, 2022 

• Dover School Committee minutes of June 7, 2022 

• TEC Reserve Increase 

• MCAS Results 

11) Items for November 15, 2022 meeting 

12) Adjournment at 6:33 pm.  
 
Respectfully submitted, 
Amy Davis 
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