Eastern Suffolk

2022-2023

www.esboces.org




EASTERN SUFFOLK

BOCES

2022-23

BUDGET







2022-23
ANNUAL BUDGET
TABLE OF CONTENTS

Description Page Number
Letter from the BOCES Board President..............coooiiiiiii 1
Notice of ANNUAI IMIEELING .........oiiiiiiiiiii e 3
ServiCe FIOW Chart....... ..o 8
Report of the Planning TeamMS...........ccooiiiiiii e 7
Summary of Proposed 2022-23 Budget............covvviiiiiiiiiii e 11
Administrative & Capital Budgets ... 15
Administrative Services Budget...............ccooiiiiiiiii 27
Special Education BUAGet ..o 83
Career Education Budget ... 95
Educational Support Services Budget ... 111
Regional Information Center Budget ... 145
Services from Other BOCES ... 173
Fees, Rates and TuUition for 2022-23 ... e 177
RESEIVE ACCOUNES ... ..o 223
Facility REQUIrEMENES ... .o 225
Grants SUMMAIY ........ooiiiiiie e 227

Schedule of Estimated Net Costs to Districts for BOCES Services...........cocoovii. 235







Eastern Suffolk Lisa B. Israel

BOC ES President
m—

Educational Services That Transform Lives

Dear Component School District Board of Education Members and Superintendents:

The 2022-2023 Eastern Suffolk BOCES Budget was carefully prepared ever mindful of the COVID-19
costs and fiscal uncertainties, and their impact on our component school districts. We are always
sensitive to the fiscal issues facing local school districts.

As in your school districts, the Eastern Suffolk BOCES budget development and review process is
extensive. The review includes three levels of involvement: (1) an internal review by our management
team; (2) a review by committees comprised of component school board members, superintendents
and staff, as well as BOCES personnel; and (3) a review by the Eastern Suffolk BOCES Board at a
special Budget Review meeting. In summary, the proposed budget for the 2022-2023 school year is
the result of much stakeholder input and many hours of hard work.

Eastern Suffolk BOCES faces similar economic pressures to what you experience in your school
district. However, our goal continues to be to offer high quality, cost-effective programs that meet your
needs. The administrative charge to the component school districts will increase by 2.87% next year.
Our major Special Education and Career and Technical Education tuition rate increases are at 2.0% or
less.

As you know, our program budgets are prepared based on projected utilization and enroliment and are
subject to change. Therefore, a BOCES program budget may increase or decrease depending upon
district utilization of that particular service. Should revenues exceed the sum of expenses and
contributions to proper reserves, refunds will be made to component school districts on a program
participation basis.

We thank you for your ongoing support. We stand committed to assisting you in any way that we can
to ensure outstanding educational outcomes for the students in this region.

Sincerely,

i B Pypract

Lisa B. Israel
President

James Hines Administration Center - 201 Sunrise Highway + Patchogue, NY 11772
Phone: (631) 687-3001: Fax: (631) 240-8965 - www.esboces.org







NOTICE OF EASTERN SUFFOLK BOCES
ANNUAL MEETING

Please take notice that the BOARD OF COOPERATIVE EDUCATIONAL SERVICES
(BOCES) OF THE FIRST SUPERVISORY DISTRICT OF SUFFOLK COUNTY will hold
the annual meeting of the trustees and members of the Boards of Education of its
component school districts on Wednesday, April 6, 2022, at 7:00 p.m., at the James
Hines Administration Center (Conference Room C), 201 Sunrise Highway,
Patchogue, NY. The Board of Cooperative Educational Services will present its
tentative administrative, capital, and program budgets for 2022-23 to the trustees and
members of the boards of education of component school districts in attendance at such

annual meeting, for their review.

The following are summaries of the tentative administrative, capital, and program
budgets. The amounts stated are based on current estimates and may be subject to
change. Copies of the complete tentative administrative, capital, and program budgets
will be available for inspection by the public between the hours of 8:30 a.m. and
3:30 p.m. at the James Hines Administration Center, 201 Sunrise Highway, Patchogue,
NY 11772 and at the Raymond A. DeFeo Administration Building, 215 Old Riverhead
Road, Westhampton Beach, NY 11978 commencing on Friday, March 25, 2022.



Summary of Administrative Budget

Total Personnel Services (Salaries of all Central

Administrative and Supervisory Personnel)

Total Employee Benefits (Benefits of all Central
Administrative and Supervisory Personnel)

(Compensation of District Superintendent of Schools):

State Salary $ 43,499
BOCES Salary $ 164,751
Annualized Benefits $ 66,867
Other Remuneration $

Total Compensation $ 275,117

Salaries and Benefits of Non-Administrative Personnel
Supplemental Retirement and Post Retirement Benefits
Equipment

Supplies and Materials

Revenue Note Interest

Total Contract Expense

Net Transfers (other than capital)

Total Administrative Budget

Summary of Capital Budget

Rental of Facilities
Transfer to Capital Projects Fund

Total Capital Budget

Summary of Program Budget

Career and Technical Education
Special Education

ltinerant Services

General Education

Instructional Support
Non-Instructional

Internal Budgets

Total Program Budget

Budgets summarized by NYSED's prescribed PSN, (Program Serial Number).

* Contingent Expense

1,083,845

270,166

(paid by New York State)

& B P P B B B
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8,091,731

27,794,134

47,500
111,500
150,000

1,440,326
4,048,334

43,037,536

3,483,462
2,400,000

5,883,462

41,894,649

173,022,266

7,262,432
13,146,022

26,765,451

85,001,249
5,000

347,097,069



Eastern Suffolk BOCES

SERVICE
FLOW
CHART

Month of > Discuss Preliminary Service

September Needs for the Next School
Year

October- > Budget Development

January

January > Shared Services Guide

February » Service Request Software
open to Component Districts

April > BOCES Annual Meeting, Vote
on Administrative Budget and
Budget Adoption

May > Service Commitments by
Local Boards on which AS-7
Contracts will be Based are
Due to BOCES

June > BOCES Submits Adopted
Budget to Commissioner of
Education

August > Signed AS-7 Contracts Due to
New York State Education
Department






Eastern Suffolk Julie Davis Lutz, Ph.D.

BOC ES Chief Operating Officer
m——

Educational Services That Transform Lives

REPORT OF THE EASTERN SUFFOLK BOCES BUDGET PLANNING TEAMS

The Eastern Suffolk BOCES (ESBOCES) budget planning teams met during the annual budget
development process to review the 2022-23 BOCES budgets and discuss issues impacting budget
development. The 2022-23 budget is the twenty-seventh budget prepared by Eastern Suffolk
BOCES with the assistance of the budget planning teams. The teams provide an external budget
review system that has proven effective.

We have integrated our budget planning teams into our strategic planning process by adding all
team members to our Strategic Planning Advisory Council. The budget planning teams are:

ESBOCES Administrative Budget Planning Team
ESBOCES Instructional Programs Budget Planning Team
ESBOCES RIC & Educational Support Services Budget Planning Team

The major recommendations of the three groups are as follows:

» The ESBOCES Administrative Budget Planning Team met on January 25, 2022 and
endorsed the 2022-23 administrative budget and administrative charges proposed by
Dr. Julie Davis Lutz.

» The ESBOCES Administrative Budget Planning Team endorsed the continuation of
unbundling the administrative charge to allow school districts to better understand the
costs associated with BOCES administration. The team agreed that unbundling into
components of operations, rental costs, and retiree benefits is advantageous.

» The ESBOCES Administrative Budget Planning Team endorsed the continuation of the
practice of bringing in revenues from a program-based transfer for health insurance for
retirees in order to reduce the administrative charge. This, in effect, allows program
users to support this expense, which really is program-based.

» The ESBOCES Administrative Budget Planning Team agreed to allocate $2,400,000 for
capital improvements. Although this amount is only a small percentage of the funds
needed to meet capital needs, it reflects an acknowledgment of the need to budget funds
for this purpose.

James Hines Administration Center - 201 Sunrise Highway + Patchogue, NY 11772
Phone: (631) 687-3001- Fax: (631) 240-8965 - Email: jlutz@esboces.org
www.esboces.org




» The ESBOCES Administrative Budget Planning Team endorsed the recommendation
that a 2.87 percentage increase be applied to 2021-22 charges in order to apportion
2022-23 costs among the school districts.

» The ESBOCES Instructional Programs Budget Planning Team met on
January 24, 2022. The Planning Team endorsed the Special Education and Career,
Technical, and Adult Education program budgets, with minimal tuition increases.
Appreciation was expressed for the agency's continued efforts to meet the needs of
the school districts.

» The ESBOCES Instructional Programs Budget Planning Team recommended that the
budgets be approved and the tuition rates for 2022-2023 be established as projected.

» The ESBOCES Regional Information Center (RIC) and Educational Support Services
(ESS) Budget Planning Team met on January 27, 2022. Both departments worked
diligently to develop and offer programs and services that meet the high standards to
which our school districts are accustomed. The Planning Team supported the efforts of
both departments in offering these programs and services with minimal rate increases.

» The ESBOCES RIC and ESS Budget Planning Team recommended that the budgets be
approved, and that the rates for 2022-2023 be established as projected.

A list of the budget planning team members and a chart displaying the Eastern Suffolk BOCES
budget planning team process structure follows the recommendations.




Eastern Suffolk BOCES
2021-22 Budget Planning Teams

ESBOCES
ADMINISTRATION

ESBOCES
INSTRUCTIONAL
PROGRAMS

RIC & EDUCATIONAL
SUPPORT SERVICES

Superintendent — Brookhaven

Roberta Gerold*

Ronald Masera

Marianne Cartisano *

Middle Country Center Moriches Miller Place
Surerimendet = 50 John Dolan Timothy Hearney * John Stimmel
P P East Islip Bayport-Blue Point Sayville
. Leonard Skuggevik Debra Winter
Superintendent — East End Tuckahoe Springs
Rhonda Stitham Chris Picini

Board Member — Brookhaven

Longwood CSD

South Country

Board Member — Islip

Kelli-Ann Jennings
Patchogue-Medford

John Verdone
Sayville

Daniene Byrne
Bayport-Blue Point

Board Member — East End

Mary Greiner
Remsenburg-Speonk

Richard Joslin
Hampton Bays

District Representative —
Brookhaven

Beth Rella
Middle Country

Lori Cannetti
Patchogue-Medford

Kevin Scanlon
Three Village

District Representative —
Islip

Dean Mittleman
Connetquot

Laquita Outlaw
Bay Shore UFSD

District Representative —

Charles Scheid

Doreen Buckley

William Fisher

East End Southold Tuckahoe Common Westhampton Beach
District Representative — Judith Proscia
Western Suffolk BOCES Northport-East Northport
District Technology Director — Barbara Weir
Brookhaven Miller Place
District Technology Director — Timothy McCarthy
Islip Hauppauge
District Technology Director — Robert Hines

East End Riverhead
BOCES Representative Julie Lutz Claudy Damus-Makelele Claudy Damus-Makelele
BOCES Representative Ryan Ruf Leah Arnold Kate Davern
BOCES Representative Chris Cook Gina Reilly Darlene Roces
BOCES Representative Mark Finnerty Susan Goltz

BOCES Representative

Colleen Lipponer

Asha Mazza-Shaw

BOCES Representative

Susan Maddi

*Chairperson

11/9/21
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Eastern Suffolk BOCES

2022-23

Budget Summary

Adopted Projected Proposed
Budget Expenditures Budget
Description 2021-22 2021-22 2022-23

Iﬂministrative
Administration 42,054,296 39,620,147 43,037,536
Administration-Capital 5,440,970 5,325,373 5,883,462
I=Administrative Services
Shared Business Services 281,742 307,930 326,629
Printing 295,014 295,014 188,200
Negotiation Information Services 39,750 39,750 40,545
Regional Transportation 18,970,280 18,047,945 18,969,896
Personnel Services 33,800 19,203 16,900
Recruiting Service 18,480 18,480 42,024
Public Relations 1,386,313 1,491,685 1,521,477
Cooperative Bidding 434,539 417,582 446,076
Employee Assistance Program 1,009,205 1,077,303 1,090,295
Regional Health & Safety 2,525,026 3,683,454 2,536,735
Non-Public School Textbooks 3,011,293 3,007,425 3,002,950
Substitute Service 1,205,548 1,205,548 1,264,143
Coord. Self Funded Health & Workers Comp. 382,288 410,219 434,437
Technology Integration - - -
Operation & Maintenance* - - -
Central Support Services* - - -
Capital Assets Management* - - -
Recruitment, Retention and ACA* - - -
Office of Communications * - - -
Offices of Research, Planning and Program Imp* - - -
Certification - - 5,000
Office of Diversity, Equity & Inclusivity* - - -
Special Education Services
Special Education 163,255,948 165,425,864 171,534,300
Itinerant Programs 8,835,185 8,066,946 8,337,891
Alternative High School 1,108,830 1,108,830 1,015,980
Summer Special Education Supervision 652,864 717,840 736,667
Career Education Services
Career Education 27,317,932 27,381,143 29,253,435
Special Career Education 12,455,651 12,498,153 12,607,714
In-District CTE - 71,981 73,069
Regional Summer Secondary School 791,711 159,688 -
Alternatives to Incarceration 301,875 - -

13




Eastern Suffolk BOCES

2022-23

Budget Summary

Adopted Projected Proposed
Budget Expenditures Budget
Description 2021-22 2021-22 2022-23
Educational Support Services
Exploratory Enrichment 384,720 397,472 409,184
Jr. ROTC 685,137 692,887 739,760
School Year Enrichment 1,466,212 1,418,457 1,521,560
Arts in Education 3,446,615 2,843,640 3,324,984
Summer Enrichment Programs 293,250 1,073,838 997,500
Library Automations 446,072 519,173 456,513
Library Collections 2,258,844 2,173,418 2,124,112
School Data Bank 2,364,894 2,476,369 3,815,040
Student Assistance Services 2,347,188 2,253,830 2,091,635
Prof. Dev., Curr., Inst. and Assessment 4,094,160 4,462,988 3,364,446
Model Schools 2,504,274 2,559,641 2,988,205
Third Party Assessments 2,317,821 3,061,680 3,171,587
Educational Support Services* -
Regional Information Center
Virtual Learning Services 1,194,754 1,651,637 1,828,000
Technology Acquisition Services 6,862,657 7,023,112 7,630,306
Computer Service Management 44,360,716 47,337,435 49,600,383
Computerized Routing Program 120,576 127,114 130,972
Intellipath/VOIP 1,435,508 1,435,929 1,441,069
RIC Support & Supervision* -
Cross Contracts
Services from Other BOCES 6,908,012 7,559,450 8,017,450

[Total [ 375,299,950 | 379,465,573 | 396,018,067 |

* All charges are transferred to program budgets.

14



ADMINISTRATIVE BUDGET

The Administrative Budget is comprised of two pieces; Administrative Expenses and
Capital Expenses.

The Administrative Budget represents the projected costs of operating the functions of
the Board, District Superintendent, Human Resources Office, Business Services Office,
and General Administration of the BOCES.

The portion of the Administrative Budget that school districts vote upon includes expenses
for central administrative staff with overall agency-wide functions. Such expenses include
salary, benefits, travel, supplies, equipment, contractual expenses, and post-retirement
benefits.

The Capital Budget is comprised primarily of rental of facilities and an appropriation for
an interfund transfer to the Capital fund.

15
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History of Administrative Budget Staffing

—e— Administrator

—&— Non-Certified

—a— Total

19
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Administrative - Operating

Adopted Projected Proposed

Budget Expended Budget

Code Object of Expenditure 2021-2022 2021-2022 2022-2023
157 Salaries Administrator 996,541 993,163 1,033,845
158 Authorization 45,000 41,000 50,000
160 Salaries Non Certified 4,238,759 4,009,799 4,391,887
163 Treasurer Salary 37,002 38,246 38,752
164 Overtime 134,750 135,450 141,750
165 Part-Time/Authorization 41,850 79,665 41,850
181 Health Waiver 59,876 45,375 42,875
183 Sellback TRS/ERS 163,760 155,550 164,460
200 Equipment 34,500 25,358 33,500
216 Copier Payments 11,520 12,181 14,000
300 Supplies & Materials 110,500 85,468 111,500
400 Contractual 168,798 121,603 166,796
407 Advertising 30,000 19,764 30,000
409 Assoc. Dues/Membership 53,750 47,163 53,750
410 Oper. & Maint. of Vehicle 2,000 1,000 2,000
411 Subscriptions 3,000 1,500 3,000
415 Equipment Repairs 1,900 1,200 1,900
416 Copy Equip Maint. 13,900 5,965 12,400
422 Maint.-Other Equip. 6,000 2,603 6,000
424 Other Insurance 80,900 80,525 87,500
430 Conference Travel 95,300 32,995 94,000
431 Mileage Reimbursement 13,250 6,304 13,250
444 Independent Auditor 209,000 199,300 212,500
445 Legal 640,000 599,033 640,000
446 Consultant 67,200 40,700 64,200
456 Travel & Other 2,000 - 2,000
470 SED DS Support 10,000 3,501 10,000
496 Other BOCES - Misc. 40,500 32,035 41,030
700 Interest 300,000 - 150,000
811 State Teachers Retirement 96,625 85,455 89,492
813 State Employees Retiremnt 348,282 312,308 221,907
814 Medicare 88,204 71,667 90,310
815 Social Security 383,062 296,557 386,940
816 Health Insurance 1,426,880 1,261,628 1,446,094
817 Life Insurance 37,617 29,066 31,472
818 Dental Insurance 44112 45,083 46,496
819 Group Disability Ins. 15,615 10,905 16,820
820 Unemployment Insurance 5,110 4636 584
821 Compensation Insurance 70,516 58,260 65,816
840 Post Employment Benefits 1,104,032 1,105,116 1,144,392
950 Transfer Charges/Op-Maint 1,194,649 1,194,649 1,230,027
960 Transfer Charges/Other 2,747,383 2,750,021 2,803,211
961 Tr Chrgs fr Service Prog 1,747 - 15,096
Net Expenditures 15,175,390 14,041,797 15,243,402

21




Administrative - Retiree - Capital

Adopted Projected Proposed
Budget Expended Budget
Code Object of Expenditure 2021-22 2021-22 2022-23
Retiree Budget
830 Retiree Benefits 26,878,906 25,578,350 27,794,134
|Tota| Retiree Budget 26,878,906 25,578,350 27,794,134 |
|Tota| Administrative Budget 42,054,296 39,620,147 43,037,536 |
Capital Budget
Capital Fund Transfer 2,020,000 2,020,000 2,400,000
Rental of Facilities
Rent 3,227,473 3,111,876 3,289,965
Construction Reimbursement 193,497 193,497 193,497
Total Rental of Facilities 3,420,970 3,305,373 3,483,462
| Total Capital Budget 5,440,970 5,325,373 5,883,462 |
| Total Budget: 47,495,266 44,945,520 48,920,998 |

22



Staffing
By Object of Expense

Coser# 001
Program: Administration
Adopted Projected Proposed
Staffing Staffing Staffing
Position 2021-22 2021-22 2022-23
157 Salaries Administrative
Assistant Supt. of Human Resources 0.93 0.93 0.93
Associate Supt. for Management Services 0.75 0.75 0.75
Chief Operating Officer 1.00 1.00 1.00
Director of Business Services 0.85 0.85 0.85
District Superintendent 1.00 1.00 1.00
Director of Administrative Svcs. 0.20 0.20 0.20
Program Admin for Human Resources 0.06 0.06 0.06
Sub-total 157 Salaries Administrative 4.79 4.79 4.79
160 Salaries Non-Certified
Account Clerk 9.80 9.80 9.80
Accountant 1.68 1.68 1.68
Administrative Assistant 3.38 4.38 4.38
Associate Administrator 1.00 1.00 1.00
Business Manager | 1.00 1.00 1.00
District Treasurer 0.95 0.95 0.95
Office Assistant 1.10 1.00 1.00
Employee Benefits Supervisor 1.00 1.00 1.00
Executive Assistant 1.00 1.00 1.00
Exempt Secretary 1.00 1.00 1.00
Payroll Manager 1.00 1.00 1.00
Principal Account Clerk 5.95 6.70 6.70
Principal Accountant 0.85 0.85 0.85
Principal Office Assistant 1.50 1.50 1.50
Purchasing Administrator 0.75 0.75 0.75
Purchasing Agent 1.00 1.00 1.00
Purchasing Technician 2.70 2.70 2.70
School Finance Manager 1.00 1.00 1.00
Executive School Personnel Officer 0.96 0.96 0.96
Secretarial Assistant 1.80 1.80 1.80
Senior Account Clerk 11.45 10.80 10.80
Senior Accountant 2.00 2.00 2.00
Senior Office Assistant 4.90 4.90 4,90
Senior Contracts Examiner 2.00 1.00 1.00
Sub-total 160 Salaries Non-Certified 59.77 59.77 59.77
[Total 64.56 64.56 64.56 |
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Administrative Charges

District 2021-22 2022-23
1 Amagansett 110,123 113,284
2 Bay Shore 594,121 611,172
3 Bayport - Blue Point 284,800 292,974
4 Brentwood 1,522,897 1,566,604
5 Bridgehampton 93,822 96,515
6 Center Moriches 139,035 143,025
7 Central Islip 617,403 635,123
8 Comsewogue 430,138 442 483
9 Connetquot 878,083 903,284
10 East Hampton 358,005 368,279
11 East Islip 552,695 568,558
12 East Moriches 113,081 116,326
13 East Quogue 75,010 77,163
14 Eastport - South Manor 212,364 218,459
15 Fire Island 8,151 8,385
16 Fishers Island 37,684 38,766
17 Greenport 75,959 78,139
18 Hampton Bays 157,732 162,259
19 Hauppauge 460,608 473,827
20 Islip 351,288 361,370
21 Little Flower 2,647 2,723
22 Longwood 1,088,831 1,120,080
23 Mattituck - Cutchogue 194,058 199,628
24 Middle Country 1,225,438 1,260,608
25 Miller Place 346,672 356,621
26 Montauk 160,929 165,548
27 Mount Sinai 272,995 280,830
28 New Suffolk 9,451 9,722
29 Qysterponds 57,342 58,987
30 Patchogue - Medford 1,138,330 1,171,000
31 Port Jefferson 150,068 154,375
32 Quogue 112,753 115,989
33 Remsenburg - Speonk 68,250 70,209
34 Riverhead 570,587 586,963
35 Rocky Point 335,617 345,250
36 Sachem 1,941,451 1,997,170
37 Sag Harbor 144,391 148,535
38 Sagaponack 46,949 48,296
39 Sayville 429,971 442 311
40 Shelter Island 108,801 111,923
41 Shoreham - Wading River 134,285 138,139
42 South Country 603,092 620,401
43 Southampton 449,340 462,236
44 Southold 149,604 153,898
45 Springs 128,874 132,573
46 Three Village 918,333 944 689
47 Tuckahoe 77,240 79,457
48 Wainscott 46,186 47,512
49 West Islip 602,273 619,558
50 Westhampton Beach 172,659 177,614
51 William Floyd 1,161,684 1,195,024
[Total | 19,922,100 | 20,493,864 |
[Increase 2.87%]|
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ADMINISTRATIVE SERVICES

Program

Shared Business Services

District Printing/Duplication

Negotiations Information Services
(NIS)

Description

This program provides shared supervisory staff to
local school districts to manage business office
operations.

This program provides high-quality, printed
materials to assist districts in reducing their
expenses by outsourcing their printing and
duplication needs. Printing capabilities range
from quick-copy duplicating to custom printed
materials. Using state-of-the-art equipment, a
large variety of items, including, but not limited to,
business cards, brochures, booklets, envelopes,
letterhead, NCR forms, newsletters, calendars,
postcards, posters, and other creative educational
visual aids can be produced. A variety of paper
types and finishing options are available. Post-
printing tasks include collating, binding, trimming,
folding, hole-punching and stapling.

ESBOCES Negotiation Information Service (NIS)
is a regional web-based system that provides
districts with the ability to query data and generate
reports, from multiple data sets, in ways that
support the unique needs of individual districts.
The report ready output features afford users the
flexibility to create reader-friendly reports, tables,
and graphs based on their data selections. As a
result, the system assists districts in fulfilling
various presentation objectives for use in
negotiations, public presentations, and fiscal
planning. ESBOCES NIS includes extensive
historical and current data on salaries, benefits,
and insurance for Suffolk County NIS member’s
school district employees, including:

Teachers
Administrators
Paraprofessionals
Cafeteria Workers
Clerical Staff
Custodial Staff

27



ADMINISTRATIVE SERVICES

Regional Transportation

Auction Services

Personnel Services

28

This regional program provides a wide variety of
transportation services to school districts
throughout Suffolk County. Included in this
budget, in addition to traditional student
transportation services, are 19A and State
Education Department safety-training programs
for drivers, monitors, attendants, instructors and
supervisors, bus safety for students, various
management services, drug and alcohol testing
and abstract retrieval.

96% of this budget is paid directly to bus
contractors for services provided.

Eastern Suffolk BOCES operates a shared
service for the sale of surplus equipment to assist
districts in reducing their storage costs and
receive the best price available for surplus
equipment without having to dedicate staff to
preparing a bid or managing an auction. Using
various auction websites, this service will provide
a responsible, profitable means to dispose of
surplus equipment in a forum open to the public.

The Personnel Services shared service will
provide the district with assistance and support for
day-to-day Human Resource/Personnel
operations. The scope of the assistance and
support will be developed by the district in
consultation with ESBOCES Department of
Human Resources. Areas of support and
assistance include:

» Human Resource/Personnel Audit
Services

> Negotiation Planning

> Regional Negotiations Information and
Trends

» Policy and Regulation Development and
Guidance

» Labor Contract Administration

» Professional Development to support Best
Practices in Human Resources
Administration, Supervision and

Progressive Discipline



ADMINISTRATIVE SERVICES

Recruiting Service

29

Guidance to support compliance with Civil

Service requirements

Guidance under new APPR/Tenure

Requirements

Grievance/Arbitration Procedures

Development of Best Practices (Annual

Review of Employee Handbook, Hiring

Practices Manual, Mandatory Postings,

Seniority Maintenance, Digital HR Records

Management)

» Employee participation in  Financial
Planning Fairs (Providing Education in
Development of Strategic Planning for
Financial Wellbeing)

> Title IX District Services

vV VYV VYV

This shared service is designed to assist
participating districts with the recruitment of
potential staff. Such assistance is provided
through three levels of service depending upon
the needs of subscribing districts. Districts may
select the level of service appropriate for their
specific needs.

» Participation in Recruitment/Diversity Fair
This Recruitment/Diversity Fair is aimed at
recruiting  highly qualified and diversified
educators to serve students in school districts
throughout the region. On the day of the fair,
school district staff conducts brief screening
interviews (virtual or in-person) with candidates
who have passed a paper screening (completed
by Eastern Suffolk BOCES) and meet the
minimum qualifications for the vacancies that
participating school districts are seeking to fill. A
candidate database maintained by Eastern Suffolk
BOCES is available to all participating school
districts throughout the year. Participating school
districts will provide candidates with an overview
of their schools, community and interview
process, and will work with Eastern Suffolk
BOCES staff to identify and communicate their
vacancy requirements.

> HR Best Practices Professional
Development Workshops
Participation in Eastern Suffolk BOCES
Professional Development Workshops selected
from workshop menu. Fees based on per
participant per workshop basis.
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» Basic Recruitment Assistance
Membership includes participation in the Annual
Recruiting/Diversity Fair, as well as expanded
services for educational leadership positions.
Participating members will have the opportunity to
utilize recruitment services conducted by Eastern
Suffolk BOCES that will assist districts in filling
specified positions with highly skilled and qualified
candidates. Participating districts will also have
access to services in a number of national
professional recruitment associations.

» Full Recruitment Assistance

Districts subscribing to this service receive the
benefits of full recruitment services. This includes
assistance in designing vacancy announcements,
advertising of positions, collection of all
applications, pre-screening and initial interviews,
identifying highly qualified candidates, reference
checks, background checks, etc.

The Communications Consulting Service (CCS)
provides options for school districts to secure
communications services with select public
relations consulting firms through a Request for
Proposal (RFP) solicited and approved by Eastern
Suffolk BOCES. Services include consultation,
staff development, and guidance on all matters
related to public relations and communications,
bond referendum support and website
development, maintenance, and hosting. Website
hosting services are only offered in combination
with the website maintenance services.
Consulting firms work directly with school
administration to implement a communication
strategy and provide staff development that is
district specific. Portions of this service are aid-
eligible.  This service also provides foreign
language and American Sign Language
translations and interpretations for public
information documents, messages and events.
This service is aid-eligible.

This program is designed to combine the
purchasing power of school districts, town
governments and other municipalities to achieve
cost savings through cooperative bidding.

Presently, Eastern Suffolk BOCES is providing
this shared service to 64 Suffolk County school
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districts, Eastern Suffolk BOCES, Western Suffolk
BOCES, the Town Governments of Babylon,
Brookhaven, Islip, Smithtown, Southampton and
East Hampton, the Village of Patchogue, and the
Centereach Fire District. Services that are
provided include bid preparation and analysis,
legal advertisements, bid recommendations,
intercession on vendor issues/complaints,
researching vendors, and coordination of ad-hoc
committees to review and develop cooperative
bids. Currently, the program solicits bids for 62
categories.

The Employee Assistance Program helps
participating school districts, Municipalities, and
Libraries’ employees/retirees and their families
resolve personal difficulties which may be
affecting job performance. EAP is a joint
union/management program that is completely
confidential, voluntary and neutral. EAP provides
help for a wide range of social, emotional,
financial and legal problems. Services include
crisis intervention counseling, assessment of
problem situations and referral to approved
resources. Additional services include: EAP-
sponsored health promotion  workshops,
maintenance of an EAP Database of local
providers accepting most insurances, an
Administrative and Workplace Newsletter, EAP
orientations and intervention training for
supervisors and union representatives. EAP
participants also form local committees to facilitate
proactive approaches to improving the workplace.

This service provides health and safety
communication, training, workshops, compliance
consultation and support service to districts
throughout Suffolk County. Also included in this
budget are the expenditures for Health & Safety
staff to provide direct itinerant services to local
school districts. The program also allows access
to an Environmental Health & Safety Consultant
RFP, Security Consultant RFP and a Health &
Safety Web-based Compliance Training Platform
RFP.
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This program processes applications and
distributes textbooks to students in grades K-12
who reside in participating public school districts
but attend nonpublic schools. Program staff
communicates directly with the public schools,
nonpublic schools and parents. Pooling both
textbooks and operation resources results in a
considerable savings of both time and money for
the public school districts. Textbooks are
distributed and collected at five convenient
locations in Suffolk County.

This office provides procurement of per diem
substitute teachers, nurses, aides, assistants and
other employees for Eastern Suffolk BOCES and
participating districts. Three levels of service are
offered. The Basic level facilitates the initial
upload of all district data into the Absence
Management software, formerly known as Aesop,
and provides training and ongoing support to the
district. Level 1 service facilitates the initial
upload of all district data into Absence
Management software and provides training to
necessary district personnel. Additionally, the data
is maintained for employees and substitutes on
Absence Management through the Sub Service
office for the district. Sub Service receives calls on
substitute absences, obtains substitutes from the
district’'s approved list, notifies the buildings of
daily attendance and communicates with district
office and building personnel to maintain coverage
using Absence Management software. Level 2
service, in addition to the services included in
Level 1, interviews and places substitutes,
provides data for unemployment purposes,
processes payroll reports, and verifies
license/certification status of each substitute.

These programs provide administrative services
for two Self-Funded Health Insurance Plans and
one Workers Compensation Insurance
Consortium. Services consist of receiving and
depositing participant contributions, reimbursing
claims and other program charges, maintaining
the necessary accounting records, and serving as
the liaison between the insurance carrier, third
party administrator and the participating districts.
Individual districts must apply and be approved by
the insurance plans to participate in the respective
programs.
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This budget supports the Office of Technology
Integration, which is responsible for the
implementation and support of agency-wide
management information systems as well as its
supporting infrastructure.

This program provides maintenance, cleaning and
construction services for BOCES facilities totaling
in excess of 1 million square feet. In addition to
salaries, the major expenditures contained in this
budget are for utilities, such as electricity and
natural gas.

This program provides a variety of support
services to all BOCES programs and facilities.
Included in this budget are agency-wide costs for
postage, duplicating, messenger services,
management of agency-owned school buses and
vehicles, and other related expenses.

This department handles fixed asset and
inventory functions for the BOCES.

The Office of Recruitment and Retention plans
and implements policies and strategies related to
employee recruitment, retention, and induction.
The office establishes agency-wide employee
profiles reflective of the diverse range of interests,
abilities, levels of experiences and worldviews
present throughout the region. The office is
responsible for community outreach efforts
promoting the development of human capital. The
office also engages in ongoing self-evaluation and
regional research related to human resources
development.
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The Office of Communications offers an array of
internal services in the areas of print media, public
relations, website maintenance, and social media.
Print media services provided by the office include
graphic design, layout, and formatting of all
agency marketing and print media materials.
Public Relations services are designed to promote
the achievements of students and staff, respond
to media inquiries, and publicize the
achievements of the agency. The website and
social media provide customized representation of
all agency programs, facilities and services. The
office is charged  with recommending
communications policy, establishing procedures,
maintaining guidelines and ensuring a uniform
look and feel among all media related items and
outreach efforts.

The Office of Research carries out a program of
regional education and school district finance
research for the agency, component school
districts, Long Island businesses, and other
stakeholders working in partnership with the
agency. The office’s many projects play a critical
role in the agency, providing program and policy
research support for the region, helping to meet
present regional challenges and developing
strategies for improving educational initiatives.
Utilizing internal and external student and budget
data, the office produces research studies,
evaluations, and program and  service
recommendations that support regional decision-
making and assist constituents in defining issues
and interpreting results to improve programs
serving the region’s students.

The Planning and Program Improvement Office in
conjunction with the Office of the Chief Operating
Officer drives the strategic planning of the agency,
oversees grant management and provides
research related to agency goals. The Office
provides guidance for the planning of agency
goals and new funding opportunities. It conducts
organizational research documenting agency
progress toward goals and evaluating new and
existing programs.
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The Regional Certification Office acts as a liaison
between individuals applying for certification and
the New York State Education Department, Office
of Teaching Initiatives. Our certification
specialists are authorized to evaluate credentials
for most teaching certificate titles, as well as
coaching licenses.

Questions regarding teaching, administrative,
pupil personnel, and coaching certificates may be
addressed through this office. Information
regarding testing and college programs is also
available.

The DEI service works to develop strategic and
visionary priorities with a focus on building on and
executing the Diversity, Equity, and Inclusivity
activities in the ESBOCES Strategic Plan. The
emphasis is on; fostering and sustaining a clear
organizational commitment to Diversity, Equity
and Inclusion, building, supporting and retaining
diverse, equitable, and inclusive staffing, ensuring
high quality, equitable educational opportunities
for our students and increasing equity in
operational and resource support for all
ESBOCES students and programs. The work is
done in collaboration with ESBOCES leaders,
departments, networks, and schools with
coordination as appropriate with external partners,
including component school districts,
postsecondary institutions, community based
organizations, and other stakeholders.
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302: Shared Business Services

Adopted Projected Proposed

Budget Expended Budget

Code Object of Expenditure 2021-2022 2021-2022 2022-2023
157 Salaries Administrator 3,518 - -
160 Salaries Non Certified 169,670 188,471 200,503
181 Health Waiver 7,500 5,000 5,000
183 Sellback TRS/ERS - 6,926 7,459
424 Other Insurance 700 700 800
811 State Teachers Retirement 317 365 -
813 State Employees Retiremnt 11,516 12,903 13,143
814 Medicare 2,620 2,906 3,088
815 Social Security 11,203 12,425 13,204
816 Health Insurance 27,499 27,501 29,745
817 Life Insurance 244 244 244
818 Dental Insurance 1,034 1,034 1,044
819 Group Disability Ins. 476 537 577
820 Unemployment Insurance 156 176 21
821 Compensation Insurance 1,905 2,149 2,288
840 Post <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>