
 
 

NOTICE 
DOVER-SHERBORN REGIONAL SCHOOL COMMITTEE MEETING 

 
AGENDA: October 11, 2022 - 6:30 pm 

 
LOCATION: Dover-Sherborn Middle School Library  

 
 

1. Call to Order 
 

2.  Community Comments 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/86082110896?pwd=YlRROWhXcHlNa3pzdzU5L2ZOZU5tZz09 

Meeting ID: 860 8211 0896 
Passcode: 120779 

 
3.  Superintendent Update: 

• Superintendent – Elizabeth McCoy 
• Assistant Superintendent Teaching and Learning – Denny Conklin 
• DSHS Principal Report – John Smith 
• DSMS Principal Report- David Lawrence  
• Warrant Report  

 
4. Finance and Operations 

• FY23 Monthly Report 
 
5.  October Enrollment Report       

       
6. MASC Review of Policies      A.R. 
 
7. Consent Agenda        A.R.      

• Approval of Minutes September 13,2022 
 

8. Communications (For Members Information) 
• TEC Capital Reserve Fund 
• Sherborn School Committee June 14, 2022 minutes 
• Dover School Committee June 7, 2022 minutes  
• Academic Testing Report 

 
    9.     Items for November 15, 2022 Meeting 

 
    10.     Adjournment 
 
             
 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in 
fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 
 

 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 
gender identity, religion, national origin, sexual orientation, disability, or homelessness. 

https://us02web.zoom.us/j/86082110896?pwd=YlRROWhXcHlNa3pzdzU5L2ZOZU5tZz09


The Public Schools of Dover & Sherborn

Regional School Committee Meeting 
October 11, 2022



Superintendent Update



General Update

● Updated School Calendar

● Building Visits

● Open Houses

● Charting the Course

● Special Education Review



● Individual Meetings

● Focus Groups

● Survey

● Document Review

● Data Analysis

● Classroom/Building Visits

Entry Plan Update



● Unpacking the Report
○ Leadership Team 
○ Faculty Meetings

● Professional Development
○ Leadership Team - ongoing
○ Educators - November 28 Professional Day

● Community Events
○ November 2 @ 6:00 PM, Boston
○ November 3 @ 6:30 PM, Lindquist Commons

● DS AIDE
○ October 13 @ 3:30 PM, Zoom

Equity Audit Update



● MCAS Scores

● Measures of Success

Data Update

MCAS
SAT Scores
AP Scores
Benchmark Assessments
ACCESS/EL

Student:Teacher Ratio
Average Class Size
Challenge Success Survey
Metrowest Youth Risk 
Survey
SEL Survey
Climate Survey
Equity Audit
Attendance
Discipline
Graduation Rate
Post-Secondary Plans
IEP Referrals/Plans
Out of District Placements

Course Offerings
Course Enrollment
Portrait Competencies
Extracurricular Involvement
Senior Projects
Internships
Community Service
Awards
Staff Diversity
Staff Retainment
Resources
Facilities



Assistant Superintendent Update



9/21 Best Practices PD 
● Instructional leaders facilitated building meetings to 

brainstorm best practices 

● Teachers/staff will use these towards their evaluation goals 

● Leaders will use them to help focus walkthroughs & 
observations



9/21 Best Practices PD 



9/21 Best Practices PD 
A few sample “Best Practices” from the MS & HS: 

● Learners need positive feedback/encouragement/affirmation to know what 
to continue, promote momentum and increase confidence 

● When we give students the opportunity to tap into their passion, they 
become engaged in the subject matter and learning becomes real 

● Learners benefit from options that meet their needs.  Learning is best 
demonstrated with different opportunities to showcase their abilities.  
Learning thrives in an environment where students are encouraged to work 
through multiple approaches.

● Learners need to feel physically and psychologically safe in their learning 
environment with an atmosphere of mutual respect.  Students will 
understand that persevering through the process of discomfort will lead to 
learning.



Teacher & Staff Goals  

In support of the district’s goal to increase student engagement as the common 
denominator of Challenge Success, Portrait of a Graduate, culturally responsive 
pedagogy, and the “silver linings” of the pandemic, I will further utilize 
student-centered, inquiry-based, skills-focused instruction.

In support of the district’s efforts "to foster a school community free from bias 
and discrimination and ensure a sense of belonging and equitable outcome for 
each Dover Sherborn student," I will participate in the equity audit and associated 
curriculum review.

In support of the districts’ goal to refine its multi-tiered system of support 
(MTSS), I will guide Student Support and Data Teams in the development, 
implementation and monitoring of intervention plans as a means of improving 
the academic, social-emotional and behavioral progress of all students. 



The Ultimate End Goal

Resistance 

Periodic Compliance 

Passive Compliance 

Active Compliance 

Engagement

Deep Engagement
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TO: Elizabeth McCoy, Superintendent
FROM: John G. Smith, Principal, DSHS
RE: Principal’s Monthly Report
DATE: October 11, 2022

Principal’s Reflections:

During the last school year, senior Alexandra Martinovich and  junior Margaret Bowles took AP 
Computer Science together at Dover-Sherborn High. They came up with the idea for a track 
scoring application during the outdoor season. Every track meet you go to, there are coaches 
scribbling their scoring calculations on the clipboards and the backs of envelopes (and 
occasionally miscalculating). When they had to code something useful for their AP exam, an app 
to make scoring less of an issue for coaches, officials, and athletes seemed like a natural project. 
They successfully coded an app to score a standard dual outdoor track meet in class, and over the 
summer decided to expand the project. This summer, they coded applications to score indoor 
track dual meets, and dual cross country meets. They are still working on how to create 
applications to score more complex invitational meets and championships if that is of interest to 
coaches. The idea behind the applications is that coaches, athletes, and officials from any school 
can use them to score meets quickly and accurately. 
They have also decided to offer customization of the apps to teams for a fee. The customization 
would include changing colors, adding photos, and customizing text per coach order. The idea 
behind the fee is that all of the proceeds would go towards the Science Club for Girls in Boston 
which offers free STEM high-quality classes to girls. They both have been fortunate enough to 
go to a public high school that has the resources to give students the opportunity to pursue a 
project such as this and go into computer science as a career and feel it is important to give 
back. 
Please see their website and explanation video for more information. 

HS Events:

Wednesday October 5th- Yom Kippur No School
Friday October 7th- Homecoming Dance 6:30 Richard Wakely Gymnasium
Monday October 11th- No School Indigenous Peoples Day

Curriculum:
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Biology
Students are starting the Pea Seed germination lab, their first inquiry-based lab investigation of 
High School.  They will be designing and implementing a controlled experiment to determine 
what variables make pea seeds germinate most effectively.   Biology students will also be 
exploring gene expression through the use of synthetic biology tools.  Using cell-free technology, 
students can see in real time the central dogma of molecular biology.  Students will investigate 
the chemistry of life through an inquiry-based lab; common foods will be analyzed using 
chemical indicators to identify the organic macromolecules within the food samples.

In AP Biology, students have been working on graphing and statistical analysis, and applying 
those skills to their laboratory experiments.  This fall, students have analyzed isopod behavior in 
different environments, investigated the properties of macromolecules, and explored tonicity 
using water potential. These skills will be applied throughout the year in preparation for the AP 
Biology exam in May.

Chemistry
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Students are regularly collaborating with lab partners to record and analyze data with the goal of 
understanding the process of scientific inquiry.  They have performed several experiments on 
topics such as chemical reactions, physical reactions, lab safety, and proper laboratory 
techniques.  Chemistry students are just beginning to dive into units on the structure and 
organization of the periodic table of elements and how to use this resource as a tool throughout 
the course.  In addition, students are beginning to understand how to collect, analyze and 
interpret quantitative data and measurements using proper scientific methods of calculation.  

In AP Chemistry, students are learning about the structure and properties of molecular and ionic 
compounds.  They recently completed laboratory investigations analyzing the percentage of 
phosphorus found in fertilizer and determining the empirical formula for a hydrate.  This winter, 
AP Chemistry students will use Bluetooth sensor probes to analyze heat exchange for a 
calorimetry lab and perform multiple titration experiments.  

Physics
Students are learning about projectiles and kinematics, which includes analyzing and recording 
uniform and accelerated motion using data collection from their phones and Bluetooth sensor 
probes. Students are also analyzing gravitational acceleration using long-exposure images of a 
falling golf under strobe light. 

In AP Physics, students are exploring many modern topics in the laboratory, including: 
measuring the speed of light using a modulated laser, determining the mass of an electron, and 
exploring quantum properties of diamond imperfections.

Electives
Advanced Topics in Biology students are engaged in hands-on activities such as experimental 
design and micropipetting techniques.  Future work will include investigations with enzymes, 
molecular biology and biotechnology labs, exploring and building hydroponic and aquaponic 
systems, and an introduction to ornithology.  Students will also have an opportunity to 
demonstrate their research skills with a small group independent-research project. 

Forensic Science students have kicked off the school year learning about laws as they pertain to 
criminal and civil courts, and the rights of individuals in the United States.  Students have begun 
classifying evidence, and they are gearing up for their second unit on fingerprints.  Students have 
enjoyed learning about forensics through multiple media, and have especially enjoyed the 
Trayvon Martin Case Study.  Ms. Graziano is starting a Forensics Club for all forensics 
enthusiasts, which will meet during flex block. 
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Marine Science students began the course by using online tools to find and describe 
phytoplankton (algae) blooms.  They worked to understand how algae are fundamental to most 
ecosystems in the oceans.  Students are currently learning about the physics of waves in the 
ocean and understanding natural phenomena, such as tsunamis and hurricanes.  The highly active 
hurricane season unfolding in the North Atlantic is being used as a source of current scientific 
information.  

Environmental Research students are engaging in project-based learning as they investigate 
current environmental issues and their solutions.  The guest speaker series will continue, 
allowing experts in the field to highlight innovative environmental projects and careers.  
Environmental Research students are also working with the Sherborn Sustainability Coordinator 
in outreach efforts and school - community engagement via the "Intergenerational Climate 
Conversations" (ICC).

Anatomy & Physiology students just finished the first lab of the semester, the Histology Lab.  
The Histology Lab allows students to view tissue samples of the four major tissue types under 
the microscope.  Students enjoyed using the microscopes to view various types of tissues that 
make up the human body.
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School Committee Report – Technology, Engineering and Computer Science
October 2022

This year the Technology Engineering and Computer Science Department is excited to be back 
in classes this fall with no Covid restrictions. We have already noticed the differences in the 
classroom culture with our students being more engaged and active in the learning process. The 
past two years have taught us to include many new methods of instruction into our classes 
department wide and we see this as one of the silver linings of teaching during a pandemic. This 
year we continue to focus on providing our students with the most meaningful and diverse 
learning opportunities possible while working together to be sure we cover any gaps in material 
caused by the changes of our curriculum due to teaching and learning during our remote and 
hybrid formats. During our grades 6-12 department meetings we are focused on our curriculum, 
any gaps that might exist and we are also continuing to explore the best possible teaching 
practices learned over the past few years. The department continues to grow from the 
experiences of past learning models, incorporating the good into our current and future classes. 
Through weekly and monthly dialogues we share these best teaching practices, find new ways to 
teach content, add entirely new content based on professional development and we continue to 
explore ways to have collaboration in cross curricular classes.

The Technology, Engineering and Computer Science Department is prioritizing diversity, equity, 
and inclusion within the course curriculum this year. All of the teachers in the department have 
also attended workshops, done research, watched videos and completed PD work focusing on 
cultural responsiveness. Teachers have been analyzing each course’s curriculum and identifying 
areas for improvement and creating new lessons to address those needs. Each class has found a 
creative and insightful way to add these new units into their curriculum. We also have plans for 
our professional development time this year to dive deeper into the equity audit, including 
looking at the number of females vs. males enrolled in our course this year and the past couple of 
years. 

 We are also very excited to have Noah Schulze as the newest member of the department. Noah 
was hired to teach our computer programming classes such as JavaScript and video game 
development. Noah is also teaching our Technology and Society course and has the task of 
preparing our students to take the AP Computer Science exam this spring. 

AP Computer Science Principles

This full year elective is a rigorous and challenging course based on Harvard’s CS50 AP 
curriculum. Recently, students completed the first unit on Hardware and computational thinking 
where they explored the concepts of how computers work. In a PBL environment, they are 
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currently learning the C language and are coding real-world problem sets. Collaboration, critical 
thinking, coding, troubleshooting and debugging are ongoing in this class on a daily basis. 
Several other languages will be introduced throughout the year. 

Technology & Society

This semester elective encourages students to question the pros and cons of technology in our 
society. Students are currently looking at Ethics and the role it plays in the medical field. Using 
current events, students are participating in case studies, discussions and lessons to create 
presentations that demonstrate their feelings on several topics where technology innovation and 
advancement have affected society.

Computer Programming using JavaScript

This introductory computer course is a semester elective designed to give students a background 
in programming basics. Beginning with HTML and CSS, students learn how to flowchart, write 
pseudo code and make interactive web pages. Currently students are working on several 
elements of JavaScript including how to animate images, create dialog boxes, set up forms and 
code functions and if/else statements

iOS App Development
Working primarily on iPads, students solve puzzles/challenges in a dynamic 3D puzzle world in 
the Swift Playgrounds app (developed by Apple for Education). Students work on expanding 
their coding skills as they build up their basic programming vocabulary. Their coding journey, 
using the Swift programming language, includes simple commands, functions, algorithms, 
variables, conditional code, loops, arrays, and more. 

Web Design and Development
Students are expanding their understanding of coding skills as they pertain to developing web 
pages. Using Visual Studio Code to develop,  write and test their code, students are learning how 
to build simple web pages using HTML (Hypertext Markup Language), (CSS) Cascading Style 
Sheets and JavaScript (an introduction). 

Social Media Literacy
This course guides students as they develop skills to become educated consumers of social media 
as well as responsible, active participants in social media.
They are establishing strategies for reputation management as they employ social media as a 
method to expand their voices by writing concisely – with purpose and credibility – on various 
social media platforms.
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Industrial Technology
 
Students in industrial technology started the year learning about safety, machine operations and 
material altering. Each student was given a short lecture, an EdPuzzle video, a written exam and 
also had to demonstrate proficiency on each of the shop's six major machines. Once completed 
students were able to start building their first project, an Adirondack chair.  Each of the sixteen 
class members have been working on cutting, shaping, and sanding the sixteen main pieces of 
the Adirondack chair they have chosen to build.  In the most recent class students began the 
assembly of their chair. Each class starts with a brief introduction followed by forty five minutes 
of work time. This year we continue our shift to a digital portfolio using Google Sites. Each 
student has created a website, and is updating it weekly, allowing the teacher to view the updates 
in live time.  At the end of the course this website will serve as a digital portfolio that can be 
shared with future students in the same course or could be used as a digital resume for the 
creator.  This year's classes will also include a unit exploring different cultures and their impact 
around furniture design. 
 
Engineering
 
Engineering students are working to complete their term 1 project, designing a new cell phone 
holder. The class learned the engineering design process, how to work with the tools and material 
in the classroom and most importantly how to work in a small group. Engineering students are 
moving on to technical drawing, and also construction design with a focus on material strength. 
Each student will be making four core samples of concrete and cement that will be crushed in a 
hydraulic press. The data from this will help students decide what material is best used for their 
scale model deck building project. Students will learn the building codes of Massachusetts, and 
apply them to a 10’x8’ scaled deck. Students use their technical drawing skills to draw the deck 
plans and once approved they will cut scaled lumber to represent the supplies they have chosen, 
assemble their deck, and pour footings. Once assembled, we will crush the decks in a hydraulic 
press, film the process and create a failure analysis report. The honors students will be creating 
Genius Hour presentations and presenting to the class throughout the school year. Each honors 
student will complete six presentations over the course of the year. Each member of the class, 
honors and CP will also complete a presentation related to engineering and cultural 
responsiveness.  While our class textbook does a great job of highlighting the many fields in 
engineering and it's presented by men and women of every race and background, we will do a 
deep dive into the topics that concern the students in the class.  Second semester will have a 
focus on fluid dynamics, transportation, and electrical systems. 
 
Intro to CAD
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Students in Intro to CAD have spent the first six weeks of the course learning the basics of the 
software and also home design. They started the class building a 960sqft ranch home complete 
with doors, windows, electrical and decorations. Students were then asked to add a second floor 
addition to the home, while maintaining many of the key features of the original home. They are 
currently working on building their own dream home within specific criteria. As a final project 
we will look into the different design options for different parts of the country, with a focus on 
the home design for a specific region and client. Discussions will include the cost of land, the 
cost to build a home, and the income needed to build and buy the house. Low income housing 
research will be part of the project. 

TV/ Media I 

The TV/Media I classes have finished learning basic studio skills, a unit on why media ethics are 
important in the reporting of facts, and are how learning about the history of TV, starting in 1950 
to the present day. In a few weeks, they will start producing their quiz show in the studio that 
will be aired on DSCTV.
 
TV/Media II
 
TV Media II has been busy creating content for their programs. The Roundtable, their weekly 
sports program has been covering all the DS sports this season and recently had Athletic Director 
Emily Sullivan on as a guest. They have also produced an episode of our show with Mr. Smith 
and will be welcoming the new Superintendent on her program next week. They have also been 
working on their food review program and a social media marketing plan so advertise their 
content to the community.
 
TV/Media III 
 
TV Media III has been busy working on two long form projects this semester. One is the 
continuation of the documentary about the history of the DS/Medfield football game. The other 
is a video that will provide information about the school to incoming transfer students and 
freshman. They have been setting up interviews with alumni who played for DS for interviews 
for the doc and editing existing content from the previous class that started the project. The 
informational video will be done by the end of the semester and a copy will be given to the 
school for them to use.

 Guidance:
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GUIDANCE OCTOBER NEWS

Seniors: 
Senior Parent/Guardian Night took place on September 8th in person; over 70 parents were in 
attendance.  The focus of the evening was on post-secondary planning options with specifics 
shared about the college application process.  Counselors answered questions at the conclusion 
of the presentation.  

Senior Individual appointments are underway.  All seniors are scheduled for a full period 
meeting with their counselor.  Seniors are strongly encouraged to schedule any additional 
meetings as they are needed. This year we have continued with our online calendar system so 
that students can easily schedule appointments through the Calendly.com site.

Seniors are currently participating in Senior Seminars during Directed Research periods where 
they are researching schools, finalizing their college lists, exploring Gap Year opportunities and 
filling out the Common Application.  Counselors are also available to give feedback on essays 
and hold mock-interviews.  This year we have returned to our previous model of scheduling the 
seminar directly into seniors’ schedules so that we can check-in with them before they go out on 
Senior Privilege.

Freshmen& Sophomores:

Freshmen& Sophomore Parent/Guardian Night is scheduled for October 20th in person.  

We decided to combine the grade levels into one evening to have an earlier connection with 
sophomore parents which in turn allows us to offer our Standardized Testing Parent/Guardian 
Night to all grades in the winter.  In the past the standardized testing presentation was part of our 
sophomore evening.

Financial Aid Night:
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Information about MEFA’s Virtual Financial Aid Nights has been emailed to families and is 
running in the school newsletter.   MEFA is continuing with the webinar model this school year. 

Advanced Placement - Registration is open from October 3rd-November 10th– information has 
been emailed home to the high school student body and their parent/guardians.

IMPORTANT FALL DATES:

PSATs at DSHS – Saturday, October 15, 2022 – 7:40am

Freshmen& Sophomore Parent/Guardian Night – October, 20, 2022 – 6:15pm 

Music and Drama Update:

SHS's Fall Play production of Radium Girls is underway with a cast of about 20. Performances 
will be November 3rd, 4th, and 5th

Several DSHS high school members are assisting with directing, choreography, and stage crew 
leadership for the DSMS production of SpongeBob the musical. Performances will be December 
8th, 9th, and 10th.

We look forward to seeing community members at both productions.

Athletics:

Oct 2022 School Committee Write Up - Athletics

The fall sports teams are in the middle of the season and doing great!

1. Football has started the season 3-0 with wins over Ashland, Nipmuc, and Sharon.  The 
team will travel to Dedham on Friday, September 30th at 6:30 pm for a TVL Small 
Match Up.  Mekhi Robinson was named Hometown Weekly Student Athlete of the 
Month for the month of August.  Write up is attached below.
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1. Field hockey has started the season 7-0-2 and is ranked #4 in the state by the Boston 
Globe Rankings which accounts for all schools and divisions.  Caroline Harvey was named the 
Hometown Weekly Student Athlete of the Month for the month of September.  Write up attached 
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1. Boys Cross Country has started the season 3-0 with wins over Millis, Dedham, and 
Bellingham.  The team competed in the Ocean State Invitational on Saturday, September 24th.  
Stephen Alphas placed 8th in the freshman boys’ race at Ocean State.

1. Girls Cross Country has started the season 3-0 with wins over Millis, Dedham, and 
Bellingham.  The team competed in the Ocean State Invitational on Saturday, September 24th.  
Margaret Bowles placed 5th in the varsity race, Camille Boudreau placed 4th in the freshman 
race, and Ella Kasparian placed 9th in the JV race.  The varsity girls placed 4th and the freshman 
girls placed 2nd at Ocean State.

1. Golf has started the season 6-3 and are about halfway through their regular season 
schedule.  The team was invited to play in the Cape Cod Invitational on Sunday, September 25th 
which is where the top 14 teams and some individual players across the state are invited to play 
in this elite tournament.  Ben Schroeder, Sean Scannell, Tim Hill, and Charlie Potter competed 
for DS.

1. Boys soccer has started the season 6-3.  The team played at Gillette stadium on Tuesday, 
September 27th at 5 pm vs. Medfield and won 1-0.  Picture from the day is attached below.

1. Girls soccer has started the season 3-4-2.  The team played at Gillette stadium on 
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Tuesday, September 27th at 7 pm vs. Medfield and came back from being down 3-1 and tied the 

game 3-3.  Picture from the day is attached below.  

Other news:
1. MIAA power rankings were released on Friday, September 30th.  All fall sports are 

power ranked except for cross country and golf.  To make the tournament a team needs to 
be ranked in the top 32 teams in their division, or finish the season with a .500 record 
(except football who only take the top 16 teams ranked in their division, regardless of 
.500 record).  

2. The DS Boosters hosted their annual triathlon on Sunday, September 25th.  Volunteers 
from all of our sports teams helped work the event from 5 am until 12 pm - a picture of 
the FH team below.  400 participants signed up for the triathlon.  This was the first time 
the triathlon has run since 2019 due to COVID-19.  
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The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 
origin, sexual orientation, disability, or homelessness.

1. Winter sports sign ups are now open on Family ID for students to sign up for basketball, 
ice hockey, indoor track and field, swim and dive, Nordic, alpine, and gymnastics.
1. Junior, Margaret Bowles, and senior, Alex Martinovitch, are both captains on the XC 
team and have created an app to help make coaches scoring XC meets easier.  They are donating 
the funds to girls in Boston who want to take STEM courses but can’t afford it.  
1. On Thursday, October 6th the cross country team will compete vs. Norton, Friday, 
October 7th the field hockey team will play Ashland at 4 pm followed by a homecoming dance; 
and then on Saturday, October 8th the DS boys soccer team will play Norwell at 10 am, the girls 
soccer team will play Norwell at 12 pm, and the football team will play Bellingham at 3:45 pm 
to cap it all off.  These games were already pre planned last year, and the students decided to 
throw a homecoming dance into the mix.



Dover-Sherborn Middle School
155 Farm Street
Dover, MA 02030
Phone: 508-785-0635  Fax: 508-785-0796
www.doversherborn.org

David Lawrence, Principal Jill Arkin, Special Education Team Chair
Tracy Sockalosky, Assistant Principal Mimi Feerick, Interim Special Education Coordinator

TO: Elizabeth McCoy, Superintendent
FROM: David Lawrence, Principal, DSMS
RE: Administrator’s Monthly Report
DATE: October 11, 2022

Principal's Reflections
Last Wednesday, we held an all-school assembly that left me feeling so proud of our middle school
students and faculty, and so lucky to be a part of this wonderful community! At this assembly, candidates
for our Student Council executive committee (president, VP, treasurer, secretary) gave brief speeches to
the entire school community. As you might imagine, speaking in front of 500+ people is a scary,
intimidating experience even for experienced adults - I still get a pang of nervousness every time I get up
on stage to speak to the school community, and I'm an old guy who's been doing this for a while! But if
our student speakers felt any anxiety, you wouldn't know it from their performances. They were energetic,
positive, articulate, and passionate, and their speeches were thoughtfully composed and addressed the
issues that their classmates have on their minds. And the audience (all your kids) was equally amazing -
they brought positive energy and applause at all the right moments, and paid careful attention to what
each candidate had to say. Frankly, the event made me feel really optimistic that our future is in such
capable hands! I wish you could have experienced it - it was amazing.

Huge thanks go out to teachers Heather Bond and Sarah Altman (Student Council advisors) for organizing
the event and for guiding the Student Council this year. One fantastic change they have initiated is to
make the Student Council open to any student who would like to participate! They are hoping that the
Council can be a true voice for student concerns and can help the school to organize events and activities
that make the middle school experience an even more joyful and inclusive one.

Curriculum/PD
Our professional staff have begun the process of crafting Student Learning Goals and Professional Practice

Goals as part of our annual Supervision and Evaluation calendar. Many teachers are choosing to focus on

district-suggested goals connected to increasing student engagement and auditing curricula through the

lens of our district’s recent Equity Audit, while others are choosing goals aligned with our MTSS efforts

and the implementation of “best practices” in the classroom. Tracy and I are excited to engage with

teachers as they craft their goals and support them throughout the year as they work to fulfill them and

learn from them.

The Dover Sherborn Schools share in the mission to
inspire, challenge and support all students as they discover and pursue their full potential.



Upcoming Dates
● Wednesday, October 12th - Annual 6th grade Parent Evening (run by our counseling dept)
● Thursday, October 27th - Parent/Teacher Conferences in evening (via video conference)
● Wednesday, November 2nd - Early Release Day - Parent/Teacher Conferences (in-person)

[Please excuse the abbreviated report - I’ve been sick for the past week and just returned. Thanks!]

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin,
sexual orientation, disability, or homelessness.



















Preliminary October 1st 2022 Enrollment Dover Sherborn Boston
Grade

6 90 83 1
7 91 66 3
8 83 77 2
9 90 91 4

10 80 75 3
11 98 75 4
12 79 94 4

Total 611 561 21 1193























DRAFT 

Dover-Sherborn Regional School Committee 
Meeting of September 13, 2022 

 
 

Members Present: Maggie Charron 
Lynn Collins 

 Judi Miller 
 Kate Potter 
 Angie Johnson 
 Mark Healey 
    
1) Call to Order 
Maggie Charron called the meeting to order at 6:30 pm in the Middle School Library.  
2) Community Comments - none 
3) Reports 

• Superintendant Report - Beth McCoy presented an update from her office including 
information about the recent Leadership Retreat and Opening Convocation with the 
faculty/staff.  

• Assistant Superintendant Report - Denny Conklin spoke about his first few months on the 
job including entry plan meetings and classroom visits.  

• DSHS Principal Report - John Smith highlighted recent and upcoming events at the high 
school. 

• DSMS Principal Report - David Lawrence highlighted recent and upcoming events at the 
middle school. 

• Warrant Report  
4) Financial Reports: FY22 Closeout 

• General Revenues - total revenues exceeded budgeted revenues by $194,193 (0.74%) 
comprised of the following: $188,050 related to Chapter 71 - actual transportation 
reimbursement of 90% vs Cherry Sheet estimated of 65%; $40,921 in Chapter 70 due to 
changes in School Choice/Charter School enrollments; negative variance of $32,806 in 
Activity Fees due to COVID-related factors; negative variance of $15,258 in Bank Interest 
due to low interest rates; and $17,102 in unused encumbrances from FY21. 

• Status of Appropriations - the operating budget ended the year with a surplus of $247,290 
(0.94%) comprised of the following variances: $111,081 in salaries and $136,209 in 
expenditures.  

• Summary of Results - net result of operations was a surplus of $441,483. The Committee 
approved several uses of Excess & Deficiency funds for FY23 including $465,000 for 
capital projects and $110,000 for the FY23 operating budget leaving a proposed certified 
E&D fund balance of $1,351,191 (4.39% of the FY23 operating budget).  

• End of Year DESE Report - the Business Office is in the process of completing the FY22 
EOYR which is used by the Department of Education to determine the Region’s 
compliance with net school spending as well as determining the current year’s Chapter 71 
Regional Transportation Reimbursement.  

 
5) Consent Agenda 

• Approval of Minutes: June 7, 2022 
• Middle School field Trip - 8th Grade Trip to DC, June 7-9, 2023. 



DRAFT 

 
Lynn Collins made a motion to approve the Consent Agenda. Mark Healey seconded. 
22-17 VOTE: 6 - 0 
 
6) Communication 

• 2022-2023 School Committee Meeting Schedule 
• Email Communication re: Extended Day programming 
• Subcommittee Assignments 
• Dover School Committee minutes of May 16, 2022 
• Sherborn School Committee minutes of May 10, 2022 
• New Hires for the District 

 
7) Items for October 11, 2022 meeting 
8) Adjournment at 7:27 pm.  
 
Respectfully submitted,Amy Davis 



 
 
 

Elizabeth McGonagle 
Executive Director 

 Zachary Abrams 
Dir. of Student Services 

Dan Shovak 
Dir. of Finance & Operations 

Dr. Jean Kenney 
        Dir. of Professional Learning & 

Leadership 

141 Mansion Drive, Suite 200 
East Walpole, Massachusetts  02032 

Phone:  781-352-5700  Fax:  508-660-1124 

 

 

 

 
 
 

Capital Reserve Fund 
Request to Increase Limit 
 
Summary:  
As part of the Chapter 43 legislation Collaboratives can create a capital reserve account to fund capital 
expenditures. In 2013 TEC created a Capital Reserve Fund. 
 
Purpose of Fund:  
The purpose of the capital reserve fund is to accumulate funds for the acquisition of capital items to 
improve TEC programs and business processes (for the purchase of equipment, technology, leasehold 
improvements – anything that would be considered a capital expenditure can be purchased through the 
use of capital reserve funds). Capital purchases can only be made after approval by the Board of Directors 
through the budget process. 
 
Current Balance:  $207,594 
Current Limit:   $350,000 
Requested Limit:  $750,000 
 
Rationale for Increase: 

 Use of cumulative surplus funds to fund capital reserve and reduce annual cumulative surplus 

 Reinvest TEC funds for future capital expenditures  
o Purchase of additional student vehicles and vehicle replacements 
o Capital equipment purchases 
o Capital technology purchases 
o Ongoing capital maintenance/repair expenses 

 Funding of Capital Reserve Account: 
The funds for the capital reserve will come from Cumulative Surplus; General Fund monies that are 
unspent throughout the fiscal year. 
 



Approved 9.20.22 

Sherborn School Committee 
Meeting of June 14, 2022 

 
Members Present: Amanda Brown 
   Dennis Quandt 
   Sangita Rousseau 
   Kristen Aberle 
   Christine Walsh 
Also Present: Kathleen Smith, Interim Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
  
1) Call to Order 
Kathleen Smith called the meeting to order at 5:30 pm via Zoom. 
2) Welcome Kristen Aberle and Christine Walsh 
3) Reorganization 
Kathleen Smith asked for nominations for Chair. 
 
Dennis Quandt nominated Amanda Brown as Chair of the Sherborn School Committee. Sangita 
Rousseau seconded.  
22-08 VOTE: 5 - 0 via roll call 
 
Amanda Brown asked for nominations for Secretary. 
 
Amanda Brown nominated Dennis Quandt as Secretary of the Sherborn School Committee. 
Sangita Rousseau seconded. 
22-09 VOTE: 5 - 0 via roll call 
 
4) Community Comments - there were several parents that expressed their concern about 

the projected class size for 1st grade next year.  
5) Reports 

• Superintendent’s Report - Kathleen Smith presented an update from her office. She also 
reviewed the process for adding a section to next year’s 1st grade and told committee 
members the Administration is keeping a close eye on numbers.  

• Principal’s Report - Dr. Brown highlighted recent and upcoming events at Pine Hill. 
• Warrant Report 

6) FY22 Financial Report as of June 3rd 
• Salaries - there are no changes to report since the last meeting  
• Operating Expenditures - there are no changes to report since the last meeting.  
• Out of District - approximately $60,000 of costs have been allocated from the Circuit 

Breaker Fund leaving a negative variance of $17,898 in OOD. 
• ESSER Grants - the summary of expenditures to date for the ESSER funds was provided. 

7) Approval of the 2022-23 Handbook -  
 
 
Dennis Quandt made a motion to approve the 2022-23 Handbook as presented. Sangita 
Rousseau seconded. 
22-10 VOTE: 5 - 0 via roll call 



Approved 9.20.22 

 
8) Approval of School Improvement Plan -  
 
Dennis Quandt made a motion to approve the 2022-23 School Improvement Plan as presented. 
Sangita Rousseau seconded.  
22-11 VOTE: 5 - 0 via roll call 
 
9) Consent Agenda 

• Approval of Minutes: May 10, 2022 
• Donation - $10,000 from the Sawin Fund 

 
Dennis Quandt made a motion to approve the Consent Agenda. Sangita Rousseau seconded. 
22-12 VOTE: 5 - 0 via roll call 
 

10) Communications 
• Subcommittee Assignments 
• Dover Sherborn Regional Committee minutes of May 3, 2022 
• Dover School Committee minutes of March 16, 2022 

11) Adjournment at 6:18 pm.  
 
Respectfully submitted, 
Amy Davis 



Approved 9.27.2022 

Dover School Committee 
Meeting of June 7, 2022 

 
Members Present: Sara Gutierrez-Dunn 
   Colleen Burt 
   Jeff Cassidy 
   Liz Grossman 
   Goli Sepehr 
Also Present: Kathleen Smith, Interim Superintendent 
 Dawn Fattore, Business Manager 
 Deb Reinemann, Principal 
   
1) Call to Order 
Kathleen Smith called the meeting to order in the Middle School Library at 5:34 pm. 
2) Reorganization 
Kathleen Smith asked for nominations for Chair. 
 
Colleen Burt nominated Sara Gutierrez Dunn as Chair of the Dover School Committee. Jeff 
Cassidy seconded. 
22-07 VOTE: 5 - 0 
 
Sara Gutierrez Dunn asked for nominations for Secretary. 
 
Sara Gutierrez Dunn nominated Colleen Burt as Secretary of the Dover School Committee. Liz 
Grossman seconded. 
22-08 VOTE: 5 - 0  
 
3) Dover PTO - Tindley Gilbert, PTO President, gave an overview of this past year’s activities 

and a preview of plans for the coming school year. 
4) Community Comments - none  
5) Reports 

• Superintendent Update - Kathleen Smith presented an update from her office.  
• Principal’s Report - Dr. Reinemann reviewed her report and answered questions. 
• Warrant Report 

6) FY22 Financial Report as of June 2nd 
• Salaries - there is nothing new to report since the last meeting.   
• Expenditures - there is nothing new to report since the last meeting.   
• Out-of-District - there are no changes since the last report. 
• Projected Operating Results - there is a small negative variance ($90,000) projected 

primarily relating to staff added post-budget to provide level service in classroom sections 
based on enrollment and class size policy. In addition, there is an approximately 
($100,000) negative variance in OOD due to changes in placements throughout the year. 
The projected negative variance is offset by circuit breaker funds resulting in a net turn 
back to the Town of approximately $975,000. Final June 30th statements will be presented 
at the September meeting. 

• ESSR Grants - the summary of expenditures to date were presented. ESSER I and II have 
been fully expended. The remaining balance in ESSER III of $104,402 is available to 
spend through September 2024. 



Approved 9.27.2022 

7) Approval of 2022-23 Student Handbook - there were no additional changes since those 
presented at the first read. 

 
Liz Grossman made a motion to approve the 2022-23 Student Handbook as presented. Jeff 
Cassidy seconded. 
22-09 VOTE: 5 - 0 
 
8) Approval of 2022-23 School Improvement Plan - there are no changes to the plan that 

was presented at last month’s meeting. 
 
Colleen Burt made a motion to approve the 2022-23 School Improvement Plan. Goli Sepehr 
seconded. 
22-10 VOTE: 5 - 0 
 
9) Consent Agenda 

• Approval of Minutes: May 16, 2022 
 
Colleen Burt made a motion to approve the Consent Agenda. Liz Grossman seconded. 
22-11 VOTE: 5 - 0 

 
10) Communications 

• Subcommittee Assignments 
11) Adjournment at 6:24 pm. 
 
Respectfully submitted, 
Amy Davis 
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