
 

LEGACY PUBLIC CHARTER SCHOOL 

STRATEGIC PLAN 2015 

The Mission of Legacy Charter School is: 

 To develop students who are competent, confident, productive and responsible young adults who possess the habits, skills and attitudes to 

succeed in high school and to be offered the invitation of a post-secondary education, satisfying employment, and life-long opportunities. 

 

Our Vision is: 

Legacy students will develop a strong academic foundation, strength of character, and the work ethic and attitudes to achieve success in their 

chosen careers and in all aspects of their lives.   

 

The Philosophy of Legacy Charter School is... 
 

Grounded in the belief that when there is low threat and content is highly challenging, accelerated learning takes place.  Each child has the right to 

come to school without fear of taunting, teasing or violence. Each parent has the right to expect a school to provide a safe, kind environment for 

his/her child. Each staff member has the right to teach without fear of violence. Students, parents and teachers will experience peace of mind in 

the Legacy Public Charter School setting.  The founders believe that a “kind” environment should be extended through the potentially tumultuous 

junior high/middle school years. 

 

 

Strategic Plan Overview: 

As a public charter school, under the authorization of the Idaho Public Charter Commission, Legacy Charter School is required to operate with an approved 

charter document, and an approved Performance Certificate and Performance Framework, which encompasses the provisions that the Performance Certificate 

will be based.  As Legacy’s Performance Framework mirrors that which is required of the Strategic Plan, it is incorporated and will serve as the school’s Strategic 

Plan for both its short-term and long-term goals for continuous improvement. (The Performance Certificate and Framework have a 5-year term with annual 

reports due each year.) The school’s governing board and administrators have collaborated and approved this Strategic Plan/Performance Framework as 

documented in governing board minutes, and stakeholders have been engaged in the process as noted on the school’s website. 

 

 



School Information and Demographics: 

Legacy Charter School, a K-8 school based on the Harbor School Method, opened in the fall of 2011 in Nampa in response to strong community interest. We 

have continued to see that interest increase as Legacy has nearly 1,000 students on its waiting list. The student body makeup, on average, consists of the 

following:  87% White, 7-8% Hispanic; 1% Black; 4-5% Asian, 0% American Indian, 7-9% Special Education, 0% LEP, and 38-41% Free & Reduced.  Legacy students 

have done exceptionally well academically by meeting, and most often exceeding, state targets on all state-mandated testing. Legacy is a 4 STAR school, missing 

being designated a 5 STAR school by just 5 points. The school was given full accreditation by AdvancEd in just its third year of operation. In doing so, the 

AdvancEd site team complimented and noted the following: “...consistent application of sound instructional practices, coupled with a culture of kindness and 

respect...;” “...the induction process for new teachers and daily observation and evaluation of teaching practices and student achievement data are powerful 

practices.” Additionally, the team cited as “Very Evident/Evident” in their onsite observations: Equitable Learning Environments, High Expectations Environment, 

Supportive Learning Environments, Progress Monitoring/Feedback Environments, and Well Managed Learning Environments.  One team member went so far as 

to say “that for a school in its third year of operation, Legacy is a shining example of what is right in American education.” 

Legacy’s Strategic Plan, as well as Performance Framework, have been developed to ensure that the mission and vision on which the school was founded, and 

the charter upon which the school is based, remain strongly intact by ensuring that all of the measures and outcomes demonstrate adherence to them.  

To ensure zero discrepancy or confusion between the two documents, the Strategic Plan below incorporates all aspects of the school’s already-in-use 

Performance Framework, as it covers the required areas of the State-mandated Strategic Plan:  Student Achievement and Growth, Graduation Rates, College and 

Career Readiness. Additionally, the Performance Framework also addresses: State & Federal Accountability, School Safety & School Environment, Character 

Education, Financial Management & Oversight, and Governance & Reporting. The Performance Framework, therefore, provides a thorough and complete plan 

for all aspects of the school’s short-term and future goals as they pertain to student growth and achievement at several levels, as well as the management and 

operational requirements. 

The Strategic Plan will be monitored and reported on annually. Progress and outcomes will be included in the evaluation of the charter school’s administrator(s) 

as appropriate. 

  



Legacy Charter School 

Strategic Plan – An incorporation of the LEGACY PERFORMANCE FRAMEWORK 

 
        

Strategic Plan/Performance Framework Introduction 

Idaho legislation requires each public school to have a strategic plan in place. Idaho’s charter school legislation also requires each public charter school to have in 

place a Performance Framework on which the provisions of the State-required Performance Certificate are based. Strategic Plans and Performance Frameworks set 

forth academic indicators, measures, and metrics contain the following: 

• Indicators, measures, and metrics for student academic proficiency; 

• Indicators, measures, and metrics for student academic growth; 

• Indicators, measures, and metrics for college and career readiness (for high schools). 

Additionally, public charter schools’ Performance Frameworks also set forth operational performance indicators, measures, and metrics; and contain: 

• Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the performance 

certificate. 

 

The measurable performance targets contained within this strategic plan/framework requires, at a minimum, that the school meets applicable federal, state, and 

authorizer goals for student achievement.  

 

Strategic Plan/Performance Framework Structure 

This Strategic Plan/Performance Framework is divided into four sections: Academic, Mission-Specific, Operational, and Financial. As the school’s authorizer, looks at 

this plan in its determination of renewing the school’s operating certificate, the Academic and Mission-Specific sections comprise the primary indicators on which 

most renewal or non-renewal decisions will be based. The Operational and Financial sections contribute additional indicators that will, except in cases of egregious 

failure to meet standards, be considered secondary. 

 

Academic: A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set 

of academic measures. These measures are the same for all non-alternative schools. The “Meets Standard” rating for each measure is designed to align closely with 

state minimum standards as established in Idaho’s ESEA waiver and Star Rating System. 

Mission-Specific: A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance 

on a set of mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven. The number and 

weighting of mission-specific measures should be established during one-on-one negotiations between the school and authorizer. 

 

Operational: Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the 

operational section, this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or 

systemic. Particularly for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal 

decision than to non-renewal. 

Financial: Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial 

section, this score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for a 

school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to non-

renewal. The PCSC may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the situation so that the 

payment schedule may be modified in order to safeguard taxpayer dollars. 



 

Accountability Designations 

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing, 

Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data 

due to factors such as grade configuration or small size will not contribute to that school’s accountability designation. The PCSC will consider contextual factors 

affecting a school’s accountability designation when making renewal or non-renewal decisions.  

 

Honor: Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be 

recommended for renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined academic 

and mission-specific points possible in this accountability designation. It is possible for 5-star schools, high-range 4-star schools with solid mission-specific outcomes, 

and mid-range 4-star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-percentage category but have 

poor operational and/or financial outcomes will not be eligible for an honor designation. 

 

Good Standing: Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial 

outcomes are poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage of the 

combined academic and mission-specific points possible and have at least a 3-star rating. The Framework places schools that earn 55-74% of the combined academic 

and mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific outcomes, or 5-star schools 

with poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools with strong mission-specific 

outcomes could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to their star ratings; the Framework is 

drafted thus in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require that each school meet applicable federal and 

state goals for student achievement. 

 

Remediation: Schools achieving at this level may be recommended for non-renewal or conditional renewal, particularly if operational and/or financial outcomes are 

poor. Replication and expansion proposals are unlikely to succeed. The Framework places schools that earn 31-54% of the combined academic and mission-specific 

points possible in this accountability designation. It is possible for 3-star schools with poor mission-specific outcomes, 2-star schools, or 1-star schools with strong 

mission-specific outcomes to receive a remediation designation. 

 

Critical: Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and 

expansion proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points possible 

in this accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical designation. 

   



 

  



 

  



 

  



 

    



 

  



 

  



 



 



    



 

 



 

 

 



 



  



 

 



 



 



 

 


