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Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local
educational agencies’ (LEAS) actions and expenditures to support pupil outcomes and overall performance pursuant to Education
Code sections 52060, 52066, 47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs
each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school
within the district, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education
Code section 52052, including pupils with disabilities, for each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of
education-operated school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils
identified in Education Code section 52052, including pupils with disabilities, who are funded through the county office of education
Local Control Funding Formula as identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or
parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School districts and county offices
of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but
attending county-operated schools and programs, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to
achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with
disabilities, for each of the state priorities as applicable and any locally identified priorities. For charter schools, the inclusion and
description of goals for state priorities in the LCAP may be modified to meet the grade levels served and the nature of the programs
provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the Education
Code.




The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures,
LEAs should carefully consider how to reflect the services and related expenses for their basic instructional program in relationship to
the state priorities. LEAs may reference and describe actions and expenditures in other plans and funded by a variety of other fund
sources when detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be consistent with
school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual update, may
be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of
Title | of Public Law 107-110) that are incorporated or referenced as relevant in this document.

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not
limits) for completing the information as required by statute. Guiding questions do not require separate narrative responses.
However, the narrative response and goals and actions should demonstrate each guiding question was considered during the
development of the plan. Data referenced in the LCAP must be consistent with the school accountability report card where
appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.

State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes,
however, school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools
must address the priorities in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program
operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in
the subject areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to
Education Code section 60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d).
(Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language
development standards adopted by the state board for all pupils, including English learners. (Priority 2)




Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code
section 51210 and subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code
section 48926. (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare
agency to share information, responding to the needs of the juvenile court system, and ensuring transfer of health and education
records. (Priority 10)

B. Pupil OQutcomes:

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and
career ready, share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass
Advanced Placement exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program.
(Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i),
inclusive, of Education Code section 51220, as applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent
participation in programs for unduplicated pupils and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates,
high school graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and
teachers on the sense of safety and school connectedness. (Priority 6)

Section 1: Stakeholder Engagement Meaningful engagement of parents, pupils, and other stakeholders, including those
representing the subgroups identified in Education Code section 52052, is critical to the LCAP and budget process. Education Code




sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education Code sections 52066(Qg),
52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies
the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation
of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and
the community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals,
actions, services and expenditures related to the state priority of parental involvement are to be described separately in Section 2. In
the annual update boxes, describe the stakeholder involvement process for the review, and describe its impact on, the development
of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils
identified in Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child
welfare agencies; county office of education foster youth services programs, court-appointed special advocates, and other
foster youth stakeholders; community organizations representing English learners; and others as appropriate) been engaged
and involved in developing, reviewing, and supporting implementation of the LCAP?

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of
the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state
priorities and used by the LEA to inform the LCAP goal setting process? How was the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by
the LEA through any of the LEA’s engagement processes?

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code

sections 52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified
in Education Code section 42238.017

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?

7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported
improved outcomes for pupils, including unduplicated pupils, related to the state priorities?



Involvement Process 2015-16

San Bernardino City Unified School District (SBCUSD) is made up of
53,365 students with 27% of students being English Language
Learners, 90% Socioeconomically Disadvantaged and 11% Special
Education Students. The voices of all stakeholders continues to be
important to ensure that every stakeholder voice is represented,
including Foster Youth/Homeless, English Learners, and Low Income
students. In the 2015-16 school year various stakeholder groups and
subcommittees have met to offer their viewpoints and be updated as
to the progress of the Local Control and Accountability Plan (LCAP).
These groups included LCAP Subcommittees for sports, District
English Learners Advisory Council (DELAC), the District African-
American Advisory Council (DAAAC) teachers, students and the
District's Management Team.

The selection of the aforementioned groups is as follows:

Athletic Strategic Plan Committee- Made up of Community
Stakeholders, Community Partners, District Teachers, District
Management.

District Advisory Council (DAC)- Made up of parent and community
member representatives of all schools in S.B.C.U.S.D.
Representatives are members of each site’s School Site Council and
either volunteer or are elected, if there is more than one member
interested in being the DAC Representative. Members represent all
subgroups, Foster Youth/Homeless, Socioeconomically
Disadvantaged, English Learners and Special Education.

Stakeholder Meetings

All of the meetings were designed to inform and
seek input from representatives of our
stakeholder groups, including: Foster
Youth/Homeless , English Learners, and Low
Income constituents, parents, teachers, students,
and local organizations regarding the Local
Control Accountability Plan (LCAP) plan and the
Eight State Priorities.

The focus during the 2015-16 school year has
been to continue to implement the suggestions
and priorities of our stakeholder groups. This
input has been gathered at the many stakeholder
meetings held this year, online surveys and
student survey opportunities offered at school
sites. Through discussion, activities and surveys
taken at the stakeholder meetings held during
the District English Learner Advisory Committee
(DELAC), District African American Parent
Advisory Council (DAAAC), District Advisory
Council (DAC) and the District Parent Advisory
Council (DPAC), as well as conducting LCAP
and Community Stakeholder meetings much
information was taken into consideration from
various points of view. All LCAP gatherings were
updated as to the progress of the
actions/services and goals during the 2015-2016
school year for all LCAP items discussed. A
consistent message from all stakeholders that
the LCAP is unwieldy in its size, (439 pages)




District English Learners Advisory Council (DELAC) - Made up of
English Learner parents Representatives are members of each site’s
English Learner Advisory Committee.

District African-American Parent Advisory Council (DAAAC)-
Made up of parent and community member representatives of all
schools in S.B.C.U.S.D. Representatives are members of each site’s
African American Parent Advisory Council and either volunteer or are
elected, if there is more than one member interested in being the DAC
Representative.

Teachers, Students and the District's Management Team also
participate in all meetings where the opportunity for input regarding
LCAP is involved. Additionally, all parents, community members,
students and district staff are invited to all parent council meetings.

Stakeholder Meetings:

Meetings were publicized through the use of the district's web page,
emails, fliers, Facebook, school marquees and direct calls to parents
and guardians of students. Translation and childcare was provided at
all meetings. The following lists many of the dates that SBCUSD held
community stakeholder events to provide updates as well as
opportunities for additional input on the LCAP:

October 29, 2015 County Training, “ Process of determining LCAP
Priorities”

November 12, 2015 District Advisory Council (DAC) LCAP Update for
the following: Advancement Via Independent Determination (AVID),
English Learners, African American Student Achievement Update.

made it a priority to reduce the size of the plan
without losing any of the previously decided upon
and approved actions. Reduction of the plan was
completed by eliminating repetition of actions
within each goal. As a result, the number of
pages of the 2016-17 LCAP has been
significantly reduced. Additionally, a common
theme of support for the continued
implementation and expansion of the AVID
program at all grade levels and schools was
expressed.

Data

The sharing of achievement data will improve in
2016-17 based on the adoption of new
benchmarks that will provide progress monitoring
throughout the school year. Additionally, the
second year of CAASP scores will allow for a
comparison to the baseline scores from 2013-14.




December 11, 2015 District English Learner Advisory Committee
(DELAC LCAP Update for the following: Advancement Via
Independent Determination (AVID), English Learners, African
American Student Achievement Update.

January 15, 2016 Athletic Strategic Planning

January 20, 2016 Parent Advisory Council (PAC) LCAP Update for
the following: Latino Student Achievement.

January 20, 2016 Extended Cabinet update on all LCAP line items.

February 5, 2016 District English Learner Advisory Committee
(DELAC) LCAP Update for the following: Gifted and Talented, Latino
Student Achievement and Visual and Performing Arts.

February 11, 2016 District Advisory Council (DAC) LCAP Update for
the following: Gifted and Talented, Latino Student Achievement and
Visual and Performing Arts.

March 17, 2016 District African American Advisory parent Council
(DAAAC) LCAP Update for the following: Gifted and Talented, Latino
Student Achievement and Visual and Performing Arts.

April 7, 2016 District African American Advisory parent Council
(DAAAC) LCAP Update for the following: Advancement Via
Independent Determination (AVID), English Learners, African
American Student Achievement Update and Counseling




April 12, 2016 District Advisory Council (DAC) LCAP Update for
the following: Counseling

April 26, 2016 Community Budget Advisory Committee (CBAC)
LCAP Review of Revisions and Annual Update. Spanish translation
provided.

May 9, 2016 Community Meeting LCAP Review of Revisions and
Annual Update.

May 10, 2016 Community Meeting LCAP Review of Revisions and
Annual Update.

May 12, 2016 District Advisory Council (DAC) LCAP Update for the
following: Review of Revisions and Annual Update
(DELAC & DAAAC Invited)

May 20, 2016 District English Learner Advisory Committee (DELAC)
LCAP Update for the following: Review of Revisions and Annual
Update

(DELAC & DAAAC Invited), Counseling, Foster Youth/Homeless
June 7, 2016 Public LCAP Hearing and Board Workshop

June 21, 2016 Board of Education shall adopt LCAP




Additional Stakeholder Input:

Student Surveys were emailed to all high school, from which 200
responses were received. Opportunities for community input through
the district website and surveys distributed at LCAP Community,
DELAC and DAC meetings were also made available.

Annual Update:

Introduction, 2015-16

During the 2015-16 school year meetings were held to update
stakeholders, including parents, staff, secondary students, union
representatives, community groups, and constituents of Foster
Youth/Homeless, English Learners, and Low Income students on the
progress of the Local Control and Accountability Plan (LCAP).

April 26, 2016 Community Budget Advisory Committee (CBAC)
LCAP Review of Revisions and Annual Update. Spanish translation
provided.

May 6, 2016 District English Learner Advisory Committee
(DELAC) LCAP Update for the following: Counseling

May 9, 2016 Community Meeting LCAP Review of Revisions and
Annual Update.

Annual Update:

The original goals and actions for the third year
of the original three-year plan have been
maintained. Presently, the Key Performance
Indicators are in the process of being adjusted to
reflect up to date goals for our students. Upon
board approval of the KPI's, re-evaluation of the
LCAP goals and metrics will take place, to better
align the LCAP to the updated KPI’s.
Additionally, the results of Stakeholder input
received throughout the year will be considered
and reflected in the updated metrics, goals and
actions as well as the 2015-16 CAASP scores
and newly implemented benchmark assessment.




May 10, 2016 Community Meeting LCAP Review of Revisions and
Annual Update.

May 12, 2016 District Advisory Council (DAC) LCAP Update for the
following: Review of Revisions and Annual Update
(DELAC & DAAAC Invited)

May 18, 2016 Community Budget Advisory Committee (CBAC)
Review of survey results and input from DAC, DELAC, and
Community meetings. Spanish translation provided.
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Section 2: Goals, Actions, Expenditures, and Progress Indicators
Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school
year and the two years that follow. In this way, the program and goals contained in the LCAP align with the term of a school district
and county office of education budget and multiyear budget projections. The Annual Update section of the template reviews
progress made for each stated goal in the school year that is coming to a close, assesses the effectiveness of actions and services
provided, and describes the changes made in the LCAP for the next three years that are based on this review and assessment.

Charter schools may adjust the table below to align with the term of the charter school's budget that is submitted to the school’s
authorizer pursuant to Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and
52067, and for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for
all pupils and each subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a
description of the specific actions an LEA will take to meet the identified goals; a description of the expenditures required to
implement the specific actions; and an annual update to include a review of progress towards the goals and describe any changes to
the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to
the state and local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP
should be shared with, and input requested from, school site-level advisory groups, as applicable (e.g., school site councils, English
Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment between school-site and district-level goals and actions.
An LEA may incorporate or reference actions described in other plans that are being undertaken to meet the goal.

Goal: Describe the goal:

When completing the goal tables, include goals for all pupils and specific goals for school sites and specific subgroups, including
pupils with disabilities, both at the LEA level and, where applicable, at the school site level. The LEA may identify which school sites
and subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are
not applicable to a specific subgroup or schoal site.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next
to the applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR
15495(i), and any additional local priorities; however, one goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data
used to identify the need(s).

Schools: Identify the school sites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a
subset of schools, or specify grade spans (e.g., all high schools or grades K-5).

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or
indicate “all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for
all pupils using, at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of
specific expected measurable outcomes for school sites and specific subgroups, including pupils with disabilities, both at the LEA
level and at the school site level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must
address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and
objectives for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority
metrics, LEAs must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the
Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through (d).

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described
goal. Actions may describe a group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the school sites covered. LEAs may indicate “all” for all
schools, specify an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If
supplemental and concentration funds are used to support the action/service, the LEA must identify if the scope of service is district
wide, school wide, countywide, or charter wide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the

identified scope of service. If the action to be performed or the service to be provided is for all pupils, place a check mark next to
HALL.H
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For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the
additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education
Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section

52052.

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these
actions, including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each
proposed expenditure. Expenditures must be classified using the California School Accounting Manual as required by Education
Code sections 52061, 52067, and 47606.5.

Guiding Questions

1)
2)
3)

4)
5)
6)
7
8)
9)

10)
11)

12)
13)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?

What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement,
pupil engagement, and school climate)?

What are the LEA’s goal(s) to address any locally identified priorities?

How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or
individual school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level
plans; in-depth school level data analysis, etc.)?

What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined
in section 52052 that are different from the LEA’s goals for all pupils?

What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the
LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each
state or local priority?

What information was considered/reviewed for individual school sites?

What information was considered/reviewed for subgroups identified in Education Code section 520527

What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section
52052, to specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in
the LCAP?

How do these actions/services link to identified goals and expected measurable outcomes?

What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be
found in the LEA’s budget?

13



GOAL:

Related State and/or Local
Priorities:

All students will graduate from high school with a focus on A-G course completion 1_2_3_4X 5X6_

and increasing four-year cohort graduation rate. . COE on_ly: SElO_
i Local: Specify

Identified Need:

i Need:
: To ensure all students receive a diploma

Goal Applies to:

i Schools: | All

. Applicable Pupil Subgroups: All pupils district-wide inclusive of all subgroups:
: African-American

English Learners

Latino

Special Education

Foster Youth/Homeless

Low Income

14




LCAP Year 1: 2016-17 (Goal 1)

Expected Annual
Measurable
Outcomes:

Improved growth in:

SBAC proficiency in ELA and Math grades 3-8, 11 (10% growth from 2015-16)
SBAC ELA Meets or Exceeds 27%

SBAC Math Meets or Exceeds 17%

Increase share of students (10% growth)

All high school students will be college and career ready (100%, 2015-16)
Increase share of students prepared for college based on EAP

African-American males ELA proficiency (minimum growth of 10% from 2015-16)
African-American males Math proficiency (minimum growth of 10% from 2015-16)
Graduation rate growth target (85%)

African-American males graduation rate (74%)

A-G completion (“C” or better) (35% completion rate)

African-American A-G course completion rate (“C” or better) (30% completion rate)
Attendance rates (97.5%)

Students that pass Advanced Placement exam with 3 or higher (10% growth from 2015-16)

Decrease in:

Chronic Absenteeism Rate (5% reduction) (2014-15, 15.9%)
Dropout rate (12%) (2014-15, 10.4%)

African-American dropout rate (15%) (2014-15, 13.1%)
Middle School Dropout Rate (5% reduction) (2014-15, .4%)
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. . Scope of Pupils to be served within Budgeted
Actions/Services ) . o . X
Service identified scope of service Expenditures
Year 1 Districtwide | x ALL On-going
Goal 1 — Action 1 (Pink) $9,438,778
Tutoring services. to meet Response to In.tervention (LCFF, CAPS, Title I)
(RTI) before, during, and after school, which may
i i i i 1100: Certificated Teaching
mclqde instructional materials, staff support, and OR: 1200: Certficated Pupil Support
services. ) . 1300: Certificated Management
__Low Income pupils 1900: Other Certificated
English Learners 2100: Classified Instructional
- 2200: Classified Pupil Support
_Foster_Youth 2400: Classified Clerical
__Redesignated fluent 3000: Employee Benefits
i i 4300: Materials & Supplies
Eng“Sh prOfICIent . 5800: Other Services & Operating
_Oth_er Subgroups: Expenditures
(Specify)__
Year 1 Districtwide | X ALL On-going
Goal 1 — Action 2 (Yellow) $5,815,409
Maintain ten counselors.
OR: 1200: Certificated Personnel Salaries

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)__

3000: Employee Benefits
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Year 1

Goal 1 — Action 3 (Green)

Professional Development (PD) may include a focus
on:

» Common Core State Standards

* English Language Development

* Rigorous Curriculum Design

» Effective instructional practices

* Student and family engagement with conferences
and workshops, and contracted services.

* Instructional Rounds

* Linked Learning

* AVID

* GATE

*ELD

» Conferences and workshops, such as Parent
Summit and contracted services.

* African American Task Force PD focus to include
increased rigor, differentiation, instructional
strategies to increase engagement.

* Beginning Teacher Support Association (BTSA)
support for new teachers.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)__

On-going
$9,503,709
(LCFF, Title I, 11, 111, QEIA)

1100: Certificated Teaching
1200: Certificated Pupil Support
1900: Certificated Management
2100: Classified Instructional
3000: Employee Benefits

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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Year 1 Districtwide | X ALL On-going
Goal 1 — Action 4 (Orange) $2,078,755
Advancement Via Individual Determination (AVID)
may include expanding the existing AVID program _ 1200: Certifcated Pupil Support
district-wide, embedding AVID strategies at the OR: : 2900: Other Classified
elementary level, conferences and trainings, —Low Income pupils 3000: Employee Benefits

. ; . _Eng||sh Learners 4300: Materials & Supplies
contracted services, supporting student interns, Foster Youth 5200: Travel & Conferences
increasing parent contact and involvement "~ Redesignated fluent 5800: Other Services
opportunities. Expansion of the existing AVID English proficient
program may also include: an increase in __Other Subgroups:
opportunities for secondary students to support (Specify)____
students at elementary schools, increasing publicity
of AVID student and family
opportunities/accomplishments, increasing field trips,
other extended learning opportunities, and hiring an
Elementary AVID Coordinator.
Year 1 Districtwide | ALL $23,260,317 including
Goal 1 — Action 5 (Purple) $6,200,000 is equitably
Additional targeted support of Local Control Funding OR: distributed (LCFF)

Formula (LCFF) funds distributed to schools
consistent with achieving the Local Control
Accountability Plan (LCAP) goals identified in
Section 2 and aligned with the strategies included in
the site’s Single Plan for Student Achievement
(SPSA) and Title | Program that may include
instructional materials, support staff, contracted
services, professional development, technology, and
intervention.

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)_

and

$8,000,000 (TIIG)

5100:
1100:
1200:
1300:
1900:
2100:
2200:
2400:
2900:
3000:
4300:
5100:
5200:
5800:

Sub-Agreements for Services
Certificated Teaching
Certificated Pupil Support
Certificated Management
Other Certificated

Classified Instructional
Classified Pupil Support
Classified Clerical

Other Classified

Employee Benefits

Materials & Supplies
Sub-Agreements for Services
Travel & Conferences

Other Services
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Year 1 Districtwide ALL $8,000,000
Goal 1 — Action 6 (Medium Blue) = (TIG)
Additional site allocations of Local Control Funding
Formula (Targeted Instructional Improvement Grant) 5100: Sub-Agreements for Services
funds that may include an increase in magnet school
bus transportation Local Education Agency-Wide.
OR:
__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)__
Year 1 Districtwide | ALL On-going
Goal 1 — Action 7 (Olive) $2,500,000
Central Office Support: (LCFF, Title 1)
Centralized and Indirect Services to all sites that
may mc_lude support stqff, services, supplemental . ggg ggﬁ:ggigg gﬁgﬁhSupport
instructional materials, instructional programs, OR: ' 1900: Other Certificated
program support, and professional development. :'é‘r)lg”'snhc?_’:aerrﬁ’gg s g;gg g:gzg:ﬁgg gj;fct'ona'
2400: Classified Clerical
__Foster Youth 3000: Employee Benefits
__Redesignated fluent 4300: Materials & Supplies
5200: Travel & Conferences

English proficient
___Other Subgroups:
(Specify)__

5800:

Other Services
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Year 1 _ _ Districtwide | ALL $1,860,000 LCFF funds of the
Goal 1 - Action 8 (Light Blue) $6,200,000 reflected in Goal
Additional support for the English Learners 1 - Action 5
Instructional Program, which may include English On-Going
Language Development (ELD), embedded $7,810,035 (LCFF, (Titlelll)
supplemental instructional materials, support staff, 1100: Certificated Teaching
i i 1200: Certificated Pupil S t
gnd profgssmnal devglopment services and OR: 1300, Cortitioared M‘;‘;‘]'aggm?{t
interventions for English Learners. __Low Income pupils 1900: Other Certificated
X_English Learers 2300 st o o
__Foster Youth 2400: Classified Clerical
i 2900: Other Classified
—RedeSIQn.at.ed fluent 3000: Em[?l:)yeisgelﬁefits
English proficient 4110: Textbooks
_Other 4200: Books Other Than Textbooks
. ; 4300: Materials & Supplies
Subgroups.(Speufy)_ 5200: Travel & Conferences
5800: Other Services
Year 1 Districtwide ALL On-going
Goal 1 — Action 9 (Teal) = $12,000,000
Supplemental instructional materials, support, and (Title 1)
services to all schools based on a per pupil 3
allocation 1100: Certlfl_c_ated Teach_ers
: OR: 2100: Classified Instructional

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services
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Year 1

Goal 1 — Action 10 (Light Purple)

Central Office Support to all Schools — Direct
Services that may include support staff,
supplemental instructional materials, services,
instructional programs, and professional
development.

Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

On-Going
$3,562,000
(LCFF, Title I)

1100:
1200:
1900:
2100:
2200:
2400:
3000:
4300:
5800:

Certificated Teacher
Certificated Pupil Support
Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical
Employee Benefits
Materials & Supplies
Other Services
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LCAP Year 2: 2017-18 (Goal 1)

Expected Annual
Measurable
Outcomes:

Improved growth in:

SBAC proficiency in ELA and Math grades 3-8, 11 (10% growth from 2016-17)
Increase share of students college and career ready (10% growth)

Increase share of students prepared for college based on EAP

African-American males ELA proficiency (minimum growth of 10% from 2016-17)
African-American males Math proficiency (minimum growth of 10% from 2016-17)
Graduation rate growth target (90%)

African-American males graduation rate (84%)

A-G completion (“C” or better) (45% completion rate)

African-American A-G course completion rate (“C” or better) (40% completion rate)
Attendance rates (98%)

Students that pass Advanced Placement exam with 3 or higher (10% growth from 2016-17)

Decrease in:

Chronic Absenteeism Rate (5% reduction)

Dropout rate (9%)

African-American dropout rate: (10%)

Middle School Dropout Rate (5% reduction)

Master Schedule to reflect students are enrolled in required courses
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. . Scope of Pupils to be served within Budgeted
Actions/Services ) . oo . .
Service identified scope of service Expenditures

Year 2 Districtwide | x ALL On-going

Goal 1 — Action 1 (Pink) $9,438,778

Tutoring services to meet Response to Intervention (LCFF, CAPS, Title 1)

(RTI) before, during, and after school, which may

i i i i 1100: Certificated Teaching

mclqde instructional materials, staff support, and 1200: Cortiioated Pupil Suaport

services. OR: 1300: Certificated Management

; 1900: Other Certificated
—LOW ,Income pupllS 2100: Classified Instructional
__English Learners 2200: Classified Pupil Support
Foster Youth 2400: Classified Clerical

— . 3000: Employee Benefits
—RedeSIQn_at_ed fluent 4300: Materials & Supplies
Engllsh prof|C|ent 5800: cher Services & Operating
__Other Subgroups: Expenditures
(Specify)_

Year 2 Districtwide | X ALL On-going

Goal 1 — Action 2 (Yellow) OR: $5,815,409

Maintain ten counselors.

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)_

1200: Certificated Personnel Salaries
3000: Employee Benefits
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Year 2

Goal 1 — Action 3 (Green)

Professional Development (PD) may include a focus
on:

» Common Core State Standards

* English Language Development

* Rigorous Curriculum Design

» Effective instructional practices

* Student and family engagement with conferences
and workshops, and contracted services.

* Instructional Rounds

* Linked Learning

* AVID

* GATE

*ELD

» Conferences and workshops, such as Parent
Summit and contracted services.

* African American Task Force PD focus to include
increased rigor, differentiation, instructional
strategies to increase engagement.

* Beginning Teacher Support Association (BTSA)
support for new teachers.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)__

On-going
$9,503,709
(LCFF, Title I, 11, 111, QEIA)

1100: Certificated Teaching
1200: Certificated Pupil Support
1900: Certificated Management
2100: Classified Instructional
3000: Employee Benefits

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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Year 2 Districtwide | X ALL On-going
Goal 1 — Action 4 (Orange) $2,078,755
Advancement Via Individual Determination (AVID) 1200: Certificated Pupil Support
may include expanding the existing AVID program 1300: Certiicared Management
district-wide, embedding AVID strategies at the OR: 3000: Employee Benefits
elementary level, conferences and trainings, __Low Income pupils £300: Materals & Supplies
contracted services, supporting student interns, __English Learners 5800: Other Services
increasing parent contact and involvement __Foster Youth
opportunities. Expansion of the existing AVID __Redesignated fluent
program may also include: an increase in English proficient
opportunities for secondary students to support __Other Subgroups:

) . - (Specify)__
students at elementary schools, increasing publicity
of AVID student and family
opportunities/accomplishments, increasing field trips,
other extended learning opportunities, and hiring an
Elementary AVID Coordinator.
Year 2 Districtwide | _ ALL $23,260,317 including
Goal 1 —Action 5 (Purple) $6,200,000 is equitably
Additional targeted support of Local Control Funding distributed (LCFF)
Formula (LCFF) funds distributed to schools and
consistent with achieving the Local Control OR: $8,000,000 (TIIG)

Accountability Plan (LCAP) goals identified in
Section 2 and aligned with the strategies included in
the site’s Single Plan for Student Achievement
(SPSA) and Title | Program that may include
instructional materials, support staff, contracted
services, professional development, technology, and
intervention.

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

5100: Sub-Agreements for Services
1100: Certificated Teaching

1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional

2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4300: Materials & Supplies

5100: Sub-Agreements for Services
5200: Travel & Conferences

5800: Other Services
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Year 2 Districtwide ALL $8,000,000
Goal 1 — Action 6 (Medium Blue) S (TIG)
Additional site allocations of Local Control Funding OR:
Formula (Targeted Instructional Improvement Grant) ' . 5100: Sub-Agreements for Services
. . . X_Low Income pupils
funds that may include an increase in magnet school X_English Learners
bus transportation Local Education Agency-Wide. X Foster Youth
X _Redesignated fluent
English proficient
X_OtherSubgroups:

(Specify) Homeless
Year 2 Districtwide ALL On-going
Goal 1 — Action 7 (Olive) T $2,500,000
Central Office Support: (LCFF, Title I)
Centralized and Indirect Services to all sites that 1100: Certificated Teach
may include support staff, services, supplemental 1200: Certificated Pupll Support
instructional materials, instructional programs, 2100: Classified Instructional

- 2200: Classified Pupil
program support, and professional development. 2400 Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
OR: 5200: Travel & Conferences

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

5800: Other Services
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Year 2 _ _ Districtwide | ALL $1,860,000 LCFF funds of
GO&! }—ACUOH 8 (Light Blue) _ OR: the $6,200,000 Reflected
Addltlor_lal support for the _Engllsh I__earners _ Low Income pupils in Goal 1 - Action 5
Instructional Program, which may include English ~X_English Learners On-Going
Language Development (ELD), embedded __Foster Youth $7,810,035 (LCFF, (Titlelll)
supplemental instructional materials, support staff, __Redesignated fluent 1100: Certificated Teaching
and professional development services and English proficient 1300, Cortficated Vamagoment
interventions for English Learners. __Other Subgroups: 1900: Other Certificated
(Specify) 2100: Classified Instructional
— 2200: Classified Pupil Support
2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 2 Districtwide ALL On-going
Goal 1 — Action 9 (Teal) — $12,000,000
Supplemental instructional materials, support, and (Title 1)
services to all schools based on a per pupil
i 1100: Certificated Teachers
allocatlon. OR: 2100: Classified Instructional

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services
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Year 2

Goal 1 — Action 10 (Light Purple)

Central Office Support to all Schools — Direct
Services that may include support staff,
supplemental instructional materials, services,
instructional programs, and professional
development.

Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

On-Going
$3,562,000
(LCFF, Title I)

1100:
1200:
1900:
2100:
2200:
2400:
3000:
4300:
5800:

Certificated Teacher
Certificated Pupil Support
Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical
Employee Benefits
Materials & Supplies
Other Services
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LCAP Year 3: 2018-19 (Goal 1)

Expected Annual
Measurable
Outcomes:

Improved growth in:

SBAC proficiency in ELA and Math grades 3-8, 11 (10% growth from 2017-18)
Increase share of students college and career ready (10% growth)

Increase share of students prepared for college based on EAP

African-American males ELA proficiency (minimum growth of 10% from 2017-18)
African-American males Math proficiency (minimum growth of 10% from 2017-18)
Graduation rate growth target (90%)

African-American males graduation rate (84%)

A-G completion (“C” or better) (45% completion rate)

African-American A-G course completion rate (“C” or better) (40% completion rate)
Attendance rates (98%)

Students that pass Advanced Placement exam with 3 or higher (10% growth from 2017-18)

Decrease in:

Chronic Absenteeism Rate (5% reduction)
Dropout rate (9%)

African-American dropout rate: (10%)
Middle School Dropout Rate (5% reduction)
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. . Scope of Pupils to be served within Budgeted
Actions/Services ) . o . X
Service identified scope of service Expenditures
Year 3 Districtwide | _X_ALL On-going
Goal 1 — Action 1 (Pink) OR- $9,438,778
Tutoring services to meet Response to Intervention Low Income pupils (LCFF, CAPS, Title 1)
(RTI) before, during, and after school, which may _English Learners
i i i i - 1100: Certificated Teaching
mclqde instructional materials, staff support, and _Foster_Youth 1200: Cortiicated Pupi Suaport
services. __Redesignated fluent 1300: Certificated Management
i e 1900: Other Certificated
Eng“Sh prOfICIent . 2100: Classified Instructional
_Other Subgroups. 2200: Classified Pupil Support
(Specify) 2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services & Operating
Expenditures
Year 3 Districtwide | _X_ALL On-going
Goal 1 — Action 2 (Yellow) OR: $5,815,409

Maintain ten counselors.

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)__

1200: Certificated Personnel Salaries
3000: Employee Benefits
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Year 3

Goal 1 — Action 3 (Green)

Professional Development (PD) may include a focus
on:

» Common Core State Standards

* English Language Development

* Rigorous Curriculum Design

» Effective instructional practices

* Student and family engagement with conferences
and workshops, and contracted services.

* Instructional Rounds

* Linked Learning

* AVID

* GATE

*ELD

» Conferences and workshops, such as Parent
Summit and contracted services.

* African American Task Force PD focus to include
increased rigor, differentiation, instructional
strategies to increase engagement.

* Beginning Teacher Support Association (BTSA)
support for new teachers.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)_

On-going
$9,503,709
(LCFF, Title I, I, Ill, QEIA)

1100:

1200

Certificated Teaching

: Certificated Pupil Support
1900:
2100:
3000:
4300:
5200:
5800:

Certificated Management
Classified Instructional
Employee Benefits
Materials & Supplies
Travel & Conferences
Other Services
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Year 3 Districtwide | _X_ALL On-going

Goal 1 — Action 4 (Orange) OR: $2,Q78,7E_>5 _
Advancement Via Individual Determination (AVID) _ Low Income pupils 1300. Cortficatod Vamagoment
may include expanding the existing AVID program __English Learners 2900: Other Classified
district-wide, embedding AVID strategies at the __Foster Youth 5300, Natrae & Supples
elementary level, conferences and trainings, __Redesignated fluent 5200: Travel & Conferences
contracted services, supporting student interns, English proficient 5800: Other Services
increasing parent contact and involvement __Other Subgroups:

opportunities. Expansion of the existing AVID (Specify)_

program may also include: an increase in

opportunities for secondary students to support

students at elementary schools, increasing publicity

of AVID student and family

opportunities/accomplishments, increasing field trips,

other extended learning opportunities, and hiring an

Elementary AVID Coordinator.

Year 3 Districtwide | __ ALL $23,260,317 including
Goal 1 - Action 5 (Purple) OR: $6,200,000 is equitably

Additional targeted support of Local Control Funding
Formula (LCFF) funds distributed to schools
consistent with achieving the Local Control
Accountability Plan (LCAP) goals identified in
Section 2 and aligned with the strategies included in
the site’s Single Plan for Student Achievement
(SPSA) and Title | Program that may include
instructional materials, support staff, contracted
services, professional development, technology, and
intervention.

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

distributed (LCFF)
and
$8,000,000 (THG)

5100: Sub-Agreements for Services
1100: Certificated Teaching

1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional

2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4300: Materials & Supplies

5100: Sub-Agreements for Services
5200: Travel & Conferences

5800: Other Services
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Year 3 Districtwide | __ALL $8,000,000
Goal 1 — Action 6 (Medium Blue) OR- (THG)
Additional site allocations of Local Control Funding _X_Low Income pupils 5100: Sub-Agreements for Services
Formula (Targeted Instructional Improvement Grant) _X_English Learners
funds that may include an increase in magnet school _X_Foster Youth
bus transportation Local Education Agency-Wide. _X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless
Year 3 Districtwide | __ALL On-going
Goal 1 — Action 7 (Olive) OR: $2,500,000
Central Office Support: X_Low Income pupils (LCFF, Title 1)
- 1100: Certificated Teach

Centralized and Indirect Services to all sites that
may include support staff, services, supplemental
instructional materials, instructional programs,
program support, and professional development.

_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

1200:
1900:
2100:
2200:
2400:
: Employee Benefits
4300:
5200:
5800:

3000

Certificated Pupil Support
Other Certificated
Classified Instructional
Classified Pupil
Classified Clerical

Materials & Supplies
Travel & Conferences
Other Services
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Year 3 Districtwide ALL $1,860,000 LCFF funds of the
Goal 1 — Action 8 (Light Blue) OR: $6,200,000 reflected in Goal 1 -
Additior_lal support for the _English Learners __Low Income pupils Action 5:
Instructional Program, which may include English X_English Learners 3053%259 CCRE. (THe I
s s , (Tit
Language Development (ELD), embedded __Foster Youth T 100: Cemﬁcgted Teaf:h'inz )
supplemental instructional materials, support staff, __Redesignated fluent 1200: Certificated Pupil Support
H H i ITeY] 1300: Certificated M t
and professional development services and English proficient _ 1900. Othor cotfioatod e
interventions for English Learners. __Other Subgroups: 2100: Classified Instructional
(Specify)___ 2200: Classified Pupil Support

2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks

4300: Materials & Supplies

5200: Travel & Conferences

5800: Other Services
Year 3 Districtwide | __ALL On-going
Goal 1 — Action 9 (Teal) OR: $12,000,000
Supplemental instructional materials, support, and X_Low Income pupils (Title 1)

services to all schools based on a per pupll
allocation.

_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

1100: Certificated Teachers
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services
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Year 3

Goal 1 — Action 10 (Light Purple)

Central Office Support to all Schools — Direct
Services that may include support staff,
supplemental instructional materials, services,
instructional programs, and professional
development.

Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

On-Going
$3,562,000
(LCFF, Title 1)

1100: Certificated Teacher
1200: Certificated Pupil Support
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

3000: Employee Benefits

4300: Materials & Supplies
5800: Other Services
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Related State and/or Local
. . o . : . i Priorities:
II. All English Learner students will become proficient in English and reach high academic 1 2 3 4X 5 6
GOAL: standards, at a minimum attaining proficiency or better in reading/language arts and - — 7 g
mathematics. COEonly: 9_ 10
i Local: Specify
' Need:
SBCUSD has not been successful in meeting Annual Measurable Achievement Objectives (AMAO) for the past
Identified Need: i nine years. We have a significant population of long term English Learners who reach an intermediate level but

i do not reclassify.

: Schools: | All

i Applicable Pupil Subgroups: All English Learners
All English Learners grades 3-8 and 11

All English Learners with a focus on reclassifying Long Term English Learners

Goal Applies to:
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LCAP Year 1: 2016-17 (Goal 2)

Expected Annual

AMAO 1: 63.5%
AMAO 2a: 27%
AMAO 2b: 55%

AMAO 3: Increase student scores (10% from 2015-16)

“gi??g;?:sk_e Maintain at least 15% re-classification for all English Learners and increase the rate for Long Term English
' Learners by (5% growth from 2015-16)
Number of ELs that become English Proficient (5% growth from 2015-16) (2014-15, 18.9%)
Acti . Scope of Pupils to be served within identified Budgeted
ctions/Services ) . ;
Service scope of service Expenditures
Year 1 Districtwide | _ X ALL On-going
Goal 2 — Action 1 (Pink) OR- $9,438,778
Tutoring services to meet Response to Intervention Low Income pupils (LCFF, CAPS,
(RTI) before, during, and after school, which may __English Learners Title 1)
include instructional materials, staff support, and __Foster Youth
services. __Redesignated fluent English #égghﬁzmﬁcated
proficient _ 1200: Certificated Pupil
__Other Subgroups: (Specify)____ fggg:orctemﬁcated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services &
Operating Expenditures
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Year 1
Goal 2 — Action 2 (Yellow)
Maintain ten counselors.

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
___Other Subgroups:

On-going
$5,815,409

1200: Certificated
Personnel Salaries

3000: Employee Benefits

(Specify)

Year 1 Districtwide | _X_ALL On-going

Goal 2 — Action 3 (Green) OR- $9,503,709
Professional Development (PD) may include a focus Low Income pupils (LCFF, Title I, Il
on: __English Learners I, QEIA)

« Common Core State Standards __Foster Youth - Certificated

» English Language Development __Redesignated fluent English proficient #ﬁ‘;ﬁhﬁgrt' oate

* Rigorous Curriculum Design __Other Subgroups: (Specify)____ 1200: Certificated Pupil

. . . . Support
» Effective instructional practices 1900: Certificated
* Student and family engagement with conferences Management

and workshops, and contracted services.

* Instructional Rounds

* Linked Learning

* AVID

* GATE

*ELD

» Conferences and workshops, such as Parent
Summit and contracted services.

* African American Task Force PD focus to include
increased rigor, differentiation, instructional
strategies to increase engagement.

* Beginning Teacher Support Association (BTSA)
support for new teachers.

2100: Classified
Instructional

3000: Employee Benefits
4300: Materials & Supplies

5200: Travel &
Conferences
5800: Other Services
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Year 1

Goal 2 — Action 4 (Purple)

Additional targeted support of Local Control Funding
Formula (LCFF) funds distributed to schools
consistent with achieving the Local Control
Accountability Plan (LCAP) goals and aligned with
the strategies included in the site’s Single Plan for
Student Achievement (SPSA) and Title | Program
that may include instructional materials, support
staff, contracted services, professional development,
technology, and intervention.

Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners

_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

$23,260,317
including
$6,200,000 is
equitably
distributed
(LCFF)

and

$8,000,000 (TIIG)

5100: Sub-Agreements for
Services

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5100: Sub-Agreements for
Services

5200: Travel &
Conferences

5800: Other Services
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Year 1 Districtwide | __ ALL $8,000,000
Goal 2 — Action 5 (Medium Blue) OR: (TNG)
Additional site allocations of Local Control Funding _X_Low Income pupils 100 SubAdreements fo
Formula (Targe'ted Instructllonal ImprovementGrant) _X_English Learners enicng | Jreements for
funds that may include an increase in magnet school _X_Foster Youth
bus transportation Local Education Agency-Wide. _X_Redesignated fluent English

proficient

_X_OtherSubgroups:

(Specify) Homeless
Year 1 Districtwide | __ALL On-going
Goal 2 — Action 6 (Olive) OR: $2,500,000
Central Office Support: _X_Low Income pupils (LCFF, Title 1)

Centralized and Indirect Services to all sites that
may include support staff, services, supplemental
instructional materials, instructional programs,
program support, and professional development.

_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

1100: Certificated Teach
1200: Certificated Pupil
Support

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 1

Goal 2 — Action 7 (Light Blue)

Additional support for the English Learners
Instructional Program, which may include English
Language Development (ELD), embedded
supplemental instructional materials, support staff,
and professional development services and
interventions for English Learners.

Districtwide

ALL

OR:

__Low Income pupils

_X_English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups: (Specify)

$1,860,000 LCFF
funds of the
$6,200,000
reflected in Goal
1 - Action 5:
On-Going
$7,810,035
(LCFF, Title II)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 1 Districtwide | __ ALL On-Going
Goal 2 — Action 8 (Light Purple) OR. $3,562,000
Central Office Support to all Schools — Direct X_Low Income pupils (LCFF, Title )
Services that r_nay InC!Ude Support staff, ) X_English Learners 1100: Certificated Teacher
supplemental instructional materials, services, X Foster Youth é200: Certificated Pupil
instructional programs, and professional X_Redesignated fluent English To00 Other Certicated
development. proficient 2100: Classlified
. Instructional
—X—Ot,herSUbgroups' 2200: Classified Pupil
(Specify) Homeless Support
2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services
Year 1 Districtwide | __ALL On-going
Goal 2 — Action 9 (Teal) OR-: $12,000,000
Supplemental instructional materials, support, and X Low Income pupils (Title 1)
services to all schools based on a per pupil X_English Learners
allocation. _X_Foster Youth 1100 Certificated
X_Redesignated fluent English 2100: Classified
Instructional

proficient
_X_OtherSubgroups:
(Specify) Homeless

3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services
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Year 1

Goal 2 — Action 10 (Royal Blue)

Additional support for African-American Student
Achievement.

Districtwide

ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups: (Specify)_African-
American

On-going
$2,846,927
(LCFF, Title II)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 1

Goal 2 — Action 11 (Burgundy)

Provide Latino Student Achievement services, which
may include instructional materials, academic
activities, and support/ intervention, and other
additional services.

Districtwide

ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups: (Specify)_Latino

$2,728,000 LCFF
funds of the
$6,200,000
reflected in Goal
1 - Action 5
On-going
$9,635,753
(LCFF, Title 1)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 1

Goal 2 — Action 12 (Salmon)

Additional support for Foster Youth/ Homeless
Student Achievement.

Districtwide

ALL

OR:

__Low Income pupils

__English Learners

_X_Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:

(Specify) Homeless

$806,000 LCFF
funds of the
$6,200,000
reflected in Goal 1 -
Action 5:

On-going
$2,065,261

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5800: Other Services
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LCAP Year 2: 2017-18 (Goal 2)

Expected Annual
Measurable
Outcomes:

AMAO 1: 63.5%
AMAO 2a: 27%
AMAO 2b: 55%
AMAO 3: Increase student scores (10% from 2016-17)

Maintain at least 15% re-classification for all English Learners and increase the rate for Long Term English
Learners by (5% growth from 2016-17)

Number of ELs that become English Proficient (5% growth from 2016-17)
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. . Scope of Pupils to be served within identified Budgeted
Actions/Services ; . :
Service scope of service Expenditures
Year 2 Districtwide | _X_ALL On-going
Goal 2 — Action 1 (Pink) OR- $9,438,778
Tutoring services to meet Response to Intervention Low Income pupils (LCFF, CAPS,
(RTI) before, during, and after school, which may " English Learners Title 1)
include instructional materials, staff support, and __Foster Youth B
services. __Redesignated fluent English #iggh%g”'“cated
proficient 1200: Certificated Pupil
__X Other Subgroups: fgggorct iteated
. . Certinicate
(Specify)__ Management
1900: Other Certificated
2100: Classified
Instructional
2200: Classified Pupil
Support
2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services &
Operating Expenditures
Year 2 Districtwide | _X_ALL On-going
Goal 2 — Action 2 (Yellow) OR: $5,815,409

Maintain ten counselors.

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English
proficient

__Other Subgroups: (Specify)___

1200: Certificated
Personnel Salaries
3000: Employee Benefits
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Year 2

Goal 2 — Action 3 (Green)

Professional Development (PD) may include a focus
on:

» Common Core State Standards

* English Language Development

* Rigorous Curriculum Design

» Effective instructional practices

* Student and family engagement with conferences
and workshops, and contracted services.

* Instructional Rounds

* Linked Learning

* AVID

* GATE

*ELD

» Conferences and workshops, such as Parent
Summit and contracted services.

* African American Task Force PD focus to include
increased rigor, differentiation, instructional
strategies to increase engagement.

* Beginning Teacher Support Association (BTSA)
support for new teachers.

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
___Other Subgroups: (Specify)_

On-going
$9,503,709
(LCFF, Title I, 11,
I, QEIA)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified
Instructional

3000: Employee Benefits
4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services

Year 2

Districtwide

ALL

$23,260,317
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Goal 2 — Action 4 (Purple)

Additional targeted support of Local Control Funding
Formula (LCFF) funds distributed to schools
consistent with achieving the Local Control
Accountability Plan (LCAP) goals and aligned with
the strategies included in the site’s Single Plan for
Student Achievement (SPSA) and Title | Program
that may include instructional materials, support
staff, contracted services, professional development,
technology, and intervention.

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

including
$6,200,000 is
equitably
distributed
(LCFF)

and

$8,000,000 (THG)

5100: Sub-Agreements for
Services

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5100: Sub-Agreements for
Services

5200: Travel &

Conferences

5800: Other Services
Year 2 Districtwide | __ ALL $8,000,000
Goal 2 — Action 5 (Medium Blue) OR. (THG)

Additional site allocations of Local Control Funding
Formula (Targeted Instructional Improvement Grant)
funds that may include an increase in magnet school
bus transportation Local Education Agency-Wide.

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

5100: Sub-Agreements for
Services
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Year 2

Goal 2 — Action 6 (Olive)

Central Office Support:

Centralized and Indirect Services to all sites that
may include support staff, services, supplemental
instructional materials, instructional programs,
program support, and professional development.

Districtwide

ALL

OR:

_X_Low Income

_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

On-going
$2,500,000
(LCFF, Title I)

1100: Certificated Teach
1200: Certificated Pupil
Support

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 2

Goal 2 — Action 7 (Light Blue)

Additional support for the English Learners
Instructional Program, which may include English
Language Development (ELD), embedded
supplemental instructional materials, support staff,
and professional development services and
interventions for English Learners.

Districtwide

ALL

OR:

__Low Income pupils

_X_English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups: (Specify)

$1,860,000 LCFF
funds of the
$6,200,000
reflected in Goal
1 - Action 5:
On-Going
$7,810,035
(LCFF, (Titlell)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 2 Districtwide | __ ALL On-Going
Goal 2 — Action 8 (Light Purple) oOR: $3,562,000
Central Office Support to all Schools — Direct X Low Income pupils (LCFF, Title I)
Services that may include support staff, X_English Learners
supplemental instructional materials, services, X_FEoster Youth 1200: Certificared lﬁgﬁher
instructional programs, and professional X_Redesignated fluent English Support
development. proficient 1900: Other Certificated
_X_OtherSubgroups: instructonal
(Specify) Homeless 2200: Classified Pupil
Support
2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services
Year 2 Districtwide | __ ALL On-going
Goal 2 - Actioq 9 (Teall) . OR- $12,000,000
Supplemental instructional materials, support, and X_Low Income pupils (Title 1)
services to all schools based on a per pupil X_English Learners -
allocation. X Foster Youth %ggh grirtlﬂcated
X_Redesignated fluent English 2100: Classified
Instructional

proficient
_X_OtherSubgroups:
(Specify) Homeless

3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

52




Year 2

Goal 2 — Action 10 (Royal Blue)

Additional support for African-American Student
Achievement.

Districtwide

ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups: (Specify)

African-American

On-going
$2,846,927
(LCFF, Title II)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services

53




Year 2

Goal 2 — Action 11 (Burgundy)

Provide Latino Student Achievement services, which
may include instructional materials, academic
activities, and support/intervention, and other
additional services.

Districtwide

ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups: (Specify)_Latino

$2,728,000 LCFF
funds of the
$6,200,000
reflected in Goal
1 - Action 5
On-going
$9,635,753

(LCFF, Title I1)
1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 2

Goal 2 — Action 12 (Salmon)

Additional support for Foster Youth/Homeless
Student Achievement.

Districtwide

ALL

OR:

__Low Income pupils

__English Learners

_X_Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:
(Specify)_Homeless

$806,000 LCFF
funds of the
$6,200,000
reflected in Goal 1 -
Action 5:

On-going
$2,065,261

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5800: Other Services
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LCAP Year 3: 2018-19 (Goal 2)

Expected Annual
Measurable
Outcomes:

AMAO 1: 63.5%
AMAO 2a: 27%
AMAO 2b: 55%
AMAO 3: Increase student scores (10% from 2017-18)

Maintain at least 15% re-classification for all English Learners and increase the rate for Long Term English
Learners by (5% growth from 2017-18)

Number of ELs that become English Proficient (5% growth from 2017-18)
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Actions/Services

Scope of
Service

Pupils to be served within identified
scope of service

Budgeted
Expenditures

Year 3
Goal 2 — Action 1 (Pink)

Tutoring services to meet Response to Intervention
(RTI) before, during, and after school, which may
include instructional materials, staff support, and

services.

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English
proficient

__Other Subgroups: (Specify)__

On-going
$9,438,778
(LCFF, CAPS,
Title 1)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services &
Operating Expenditures

Year 3
Goal 2 — Action 2 (Yellow)
Maintain ten counselors.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth

__Redesignated fluent English proficient

__Other Subgroups: (Specify)___

On-going
$5,815,409

1200: Certificated
Personnel Salaries
3000: Employee Benefits
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Year 3

Goal 2 — Action 3 (Green)

Professional Development (PD) may include a focus
on:

» Common Core State Standards

* English Language Development

* Rigorous Curriculum Design

» Effective instructional practices

* Student and family engagement with conferences
and workshops, and contracted services.

* Instructional Rounds

* Linked Learning

* AVID

* GATE

*ELD

» Conferences and workshops, such as Parent
Summit and contracted services.

* African American Task Force PD focus to include
increased rigor, differentiation, instructional
strategies to increase engagement.

* Beginning Teacher Support Association (BTSA)
support for new teachers.

Districtwide

X_ALL

OR:
__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
___Other Subgroups:

(Specify)

On-going
$9,503,709
(LCFF, Title I, 11,
I, QEIA)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified
Instructional

3000: Employee Benefits
4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 3

Goal 2 — Action 4 (Purple)

Additional targeted support of Local Control Funding
Formula (LCFF) funds distributed to schools
consistent with achieving the Local Control
Accountability Plan (LCAP) goals and aligned with
the strategies included in the site’s Single Plan for
Student Achievement (SPSA) and Title | Program
that may include instructional materials, support
staff, contracted services, professional development,
technology, and intervention.

Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

$23,260,317
including
$6,200,000 is
equitably
distributed
(LCFF)

and $8,000,000
(TNG)

5100: Sub-Agreements for
Services

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5100: Sub-Agreements for
Services

5200: Travel &
Conferences

5800: Other Services

Year 3

Goal 2 — Action 5 (Medium Blue)

Additional site allocations of Local Control Funding
Formula (Targeted Instructional Improvement Grant)
funds that may include an increase in magnet school
bus transportation Local Education Agency-Wide.

Districtwide

_ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

$8,000,000
(THG)

5100: Sub-Agreements for
Services
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Year 3

Goal 2 — Action 6 (Olive)

Central Office Support:

Centralized and Indirect Services to all sites that
may include support staff, services, supplemental
instructional materials, instructional programs,
program support, and professional development.

Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

On-going
$2,500,000
(LCFF, Title I)

1100: Certificated Teach
1200: Certificated Pupil
Support

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 3

Goal 2 — Action 7 (Light Blue)

Additional support for the English Learners
Instructional Program, which may include English
Language Development (ELD), embedded
supplemental instructional materials, support staff,
and professional development services and
interventions for English Learners.

Districtwide

ALL

OR:

__Low Income pupils

_X_English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups: (Specify)

$1,860,000 LCFF
funds of the
$6,200,000
reflected in Goal
1 - Action 5:
On-Going
$7,810,035
(LCFF, (Titlell)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 3 Districtwide | __ ALL On-Going
Goal 2 — Action 8 (Light Purple) OR. $3,562,000
Central Office Support to all Schools — Direct X_Low Income pupils (LCFF, Title )
Services that r_nay InC!Ude Support staff, ) X_English Learners 1100: Certificated Teacher
supplemental instructional materials, services, X Foster Youth é200: Certificated Pupil
instructional programs, and professional X_Redesignated fluent English To00 Other Certicated
development. proficient 2100: Classlified
. Instructional
—X—Ot,herSUbgroups' 2200: Classified Pupil
(Specify) Homeless Support
2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services
Year 3 Districtwide | __ALL On-going
Goal 2 — Action 9 (Teal) OR: $12,000,000
Supplemental instructional materials, support, and X_Low Income pupils (Title 1)
services to all schools based on a per pupil X_English Learners
. _— 1100: Certificated
allocation. X_Foster Youth Teachers
X_Redesignated fluent English 2100: Classified
Instructional

proficient
_X_OtherSubgroups:
(Specify) Homeless

3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services
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Year 3

Goal 2 — Action 10 (Royal Blue)

Additional support for African-American Student
Achievement.

Districtwide

ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups: (Specify)

African-American

On-going
$2,846,927
(LCFF, Title II)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 3

Goal 2 — Action 11 (Burgundy)

Provide Latino Student Achievement services, which
may include instructional materials, academic
activities, and support/intervention, and other
additional services.

Districtwide

ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups: (Specify)_Latino

$2,728,000 LCFF
funds of the
$6,200,000
reflected in Goal
1 - Action 5
On-going
$9,635,753
(LCFF, Title 1)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 3

Goal 2 — Action 12 (Salmon)

Additional support for Foster Youth/Homeless
Student Achievement.

Districtwide

ALL

OR:

__Low Income pupils

__English Learners

_X_Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:
(Specify)__Homeless

$806,000 LCFF
funds of the
$6,200,000
reflected in Goal 1 -
Action 5:

On-going
$2,065,261

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5800: Other Services
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Related State
and/or Local

Priorities:
GOAL: . All students will reach high standards, at a minimum attaining proficiency

or better in reading/language arts and mathematics. e
! COEonly: 9__10__
: Local: Specify

. Need:
i Increase ELA and Math Proficiency
Identified Need:

" Schools: Al

Applicable Pupil Subgroups: All pupils district-wide inclusive of all subgroups:
| African-American

English Learners

Latino

Special Education

Foster Youth/Homeless

Low Income

Goal Applies to:
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LCAP Year 1: 2016-17 (Goal 3)

Expected Annual
Measurable Outcomes:

SBAC proficiency in ELA and Math grades 3-8, 11 10% growth from 2015-16)

English Learner ELA Proficiency Rate (minimum 10% growth from 2015-16)

English Learner Math Proficiency Rate (minimum 10% growth from 2015-16)

African-American males ELA proficiency (minimum 10% growth from 2015-16)
African-American males Math proficiency (minimum 10% growth from 2015-16)

AMAO 3 Increase student scores (10% from 2015-16)

100% of students will have access to standards aligned instructional materials (Williams Report)

67

Actions/Services

Scope of Pupils to be served within Budgeted
Service identified scope of service Expenditures




Year 1

Goal 3 - Action 1 (Pink)

Tutoring services to meet Response to Intervention
(RTI) before, during, and after school, which may
include instructional materials, staff support, and
services.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient

On-going
$9,438,778
(LCFF, CAPS, Title 1)

1100:

1200

Certificated Teaching

: Certificated Pupil Support
1300:
1900:

Certificated Management
Other Certificated

. 2100: Classified Instructional
__Other Subgroups: 2200: Classified Pupil Support
(Specify) 2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services & Operating Expenditures
Year 1 Districtwide | _X_ALL On-going
Goal 3 - Action 2 (Yellow) OR: $5,815,409
Maintain ten counselors. __Low Income pupils 3 _
. 1200: Certificated Personnel Salaries
__English Learners 3000: Employee Benefits
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)___
Year 1 Districtwide | _X_ALL On-going
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Goal 3 - Action 3 (Green)

Professional Development (PD) may include a focus
on:

» Common Core State Standards

 English Language Development

* Rigorous Curriculum Design

» Effective instructional practices

 Student and family engagement with conferences
and workshops, and contracted services.

* Instructional Rounds

* Linked Learning

* AVID

* GATE

*ELD

» Conferences and workshops, such as Parent
Summit and contracted services.

* African American Task Force PD focus to include
increased rigor, differentiation, instructional strategies
to increase engagement.

* Beginning Teacher Support Association (BTSA)
support for new teachers.

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)

$9,503,709
(LCFF, Title I, 11, 11, QEIA)

1100:
1200:
: Certificated Management
2100:
3000:
4300:
5200:
5800:

1900

Certificated Teaching
Certificated Pupil Support

Classified Instructional
Employee Benefits
Materials & Supplies
Travel & Conferences
Other Services

Year 1

Districtwide

X_ALL

On-going

69




Goal 3 — Action 4 (Orange)

Advancement Via Individual Determination (AVID)
may include expanding the existing AVID program
district-wide, embedding AVID strategies at the
elementary level, conferences and trainings,

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient

$2,078,755

1200:

1300
2900

3000:
4300:
5200:

Certificated Pupil Support
: Certificated Management
: Other Classified
Employee Benefits
Materials & Supplies
Travel & Conferences

contracted services, supporting student interns, ) 5800: Other Services
. : . __Other Subgroups:
increasing parent contact and involvement (Specify)
opportunities. Expansion of the existing AVID -
program may also include: an increase in
opportunities for secondary students to support
students at elementary schools, increasing publicity
of AVID student and family
opportunities/accomplishments, increasing field trips,
other extended learning opportunities, and hiring an
Elementary AVID Coordinator.
Year 1 Districtwide | __ ALL $23,260,317 including
Goal 3 —Action 5 (Purple) _ OR: $6,200,000 is equitably
Additional targeted support of Local Control Funding X_Low Income pupils distributed (LCFF)
Formula (LCFF) funds distributed to schools X_English Learners and
consistent with achieving the Local Control X_Foster Youth $8,000,000 (THIG)
Accountability Plan (LCAP) goals and aligned with X_Redesignated fluent
the strategies included in the site’s Single Plan for English proficient 5100: Sub-Agreements for Services
Student Achievement (SPSA) and Title | Program that SLOFPeFangfloUPS- 1200: Certiicated ;ﬁ";‘)ﬁhs”;%pon
may include instructional materials, support staff, (Specify) Homeless 1300: Certificated Management
contracted services, professional development, 1900 Qiher Certiicated |
technology, and intervention. 2200: Classified Pupil Support
2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5100: Sub-Agreements for Services
5200: Travel & Conferences
5800: Other Services
Year 1 Districtwide | __ALL $8,000,000
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Goal 3 — Action 6 (Medium Blue)

Additional site allocations of Local Control Funding
Formula (Targeted Instructional Improvement Grant)
funds that may include an increase in magnet school
bus transportation Local Education Agency-Wide.

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

(TIG)

5100:

Sub-Agreements for Services

Year 1 Districtwide | __ALL On-going
Goal 3 - Action 7 (Olive) OR: $2,500,000
Central Office Support: . . X_Low Income pupils (LCFF, Title I
Centralized and Indirect Services to all sites that may X_English Learners
H i 1100: Certificated Teach
!nclude.support stqff, sgrwces,'supplemental _X_Foster Youth 1200. Cortificated Pﬁ‘;‘i’l Support
instructional materials, instructional programs, X_Redesignated fluent 1900: Other Certificated
program support, and professional development. English proficient 2200: Classified Instructional
. : pil
_X_Ot'herSubgroups. 2400: Classified Clerical
(Specify) Homeless 3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 1 Districtwide | __ALL $1,860,000 LCFF funds of the
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Goal 3 - Action 8 (Light Blue)

Additional support for the English Learners
Instructional Program, which may include English
Language Development (ELD), embedded
supplemental instructional materials, support staff,
and professional development services and

OR:

__Low Income pupils
_X_English Learners
__Foster Youth
__Redesignated fluent
English proficient

$6,200,000 reflected in Goal 1 -
Action 5:

On-Going

$7,810,035 (LCFF, (Titlelll)

1100: Certificated Teaching

X X K Other Subgroups: 1200: Certificated Pupil Support
interventions for English Learners. Specif 1300: Certificated Management
(Specify)___ 1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 1 Districtwide ALL On-going
Goal 3 — Action 9 (Teal) OR: $12,000,000
Supplemental instructional materials, support, and X_Low Income pupils (Title 1)
services to all schools based on a per pupil X_English Learners
i 1100: Certificated Teachers
allocation. LFoster_Youth 2100: Classified Instructional
_X_Redesignated fluent 3000: Employee Benefits
English proficient 4300: Materials & Supplies
X OtherSubgroupS' 5800: Other Services
(Specify) Homeless
Year 1 Districtwide | __ALL On-going
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Goal 3 - Action 10 (Royal Blue)
Additional support for African-American Student
Achievement.

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
_X_Other Subgroups:
(Specify)_African-American

$2,846,927
(LCFF, Title I1)

1100:
1200:

1300

Certificated Teaching
Certificated Pupil Support

: Certificated Management
1900:
2100:
2200:
2400:
2900:
3000:
4110:
4200:
4300:
5200:
5800:

Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical
Other Classified
Employee Benefits
Textbooks

Books Other Than Textbooks
Materials & Supplies
Travel & Conferences
Other Services

Year 1

Goal 3 —Action 11 (Burgundy)

Provide Latino Student Achievement services, which
may include instructional materials, academic
activities, and support/intervention, and other
additional services.

Districtwide

__ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
_X_Other Subgroups:
(Specify)_Latino

$2,728,000 LCFF funds of the
$6,200,000 reflected in Goal 1
Action 5

On-going

$9,635,753

(LCFF, Title 11)

1100:

1200

Certificated Teaching

: Certificated Pupil Support
1300:
1900:
2100:
2200:
2400:
2900:
3000:
4110:
4200:
4300:
5200:
5800:

Certificated Management
Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical

Other Classified
Employee Benefits
Textbooks

Books Other Than Textbooks
Materials & Supplies
Travel & Conferences
Other Services

Year 1

Districtwide

_ALL

$2,728.000 LCFF funds of the
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Goal 3 - Action 12 (Tan)

Reclassified English Learner support and monitoring.

OR:

__Low Income pupils
__English Learners
__Foster Youth
_X_Redesignated fluent
English proficient
__Other Subgroups:
(Specify)

$6,200,000 reflected in Goal 1 -
Action 5:

1100:
1200:

1300
1900

2900

5200

Certificated Teaching
Certificated Pupil Support

: Certificated Management
: Other Certificated

2100:
2200:
2400:

Classified Instructional
Classified Pupil Support
Classified Clerical

: Other Classified
3000:
4110:
4200:
4300:

Employee Benefits
Textbooks

Books Other Than Textbooks
Materials & Supplies

: Travel & Conferences
5800:

Other Services

Year 1

Goal 3 —Action 13 (Salmon)

Provide additional support services to Foster
Youth/Homeless, which may include instructional
materials, academic activities, and
support/interventions.

Districtwide

ALL

OR:

__Low Income pupils
__English Learners
_X_Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)___Homeleas

$806,000 LCFF funds of the
$6,200,000 reflected in Goal 1 -
Action 5:

On-going

$2,065,261

1100

3000

: Certificated Teaching
1200:
1300:
1900:
2100:
2200:
2400:
2900:

Certificated Pupil Support
Certificated Management
Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical

Other Classified

: Employee Benefits
4110:
4200:
4300:
5800:

Textbooks

Books Other Than Textbooks
Materials & Supplies

Other Services

Year 1

Districtwide

X_ALL

On-going
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Goal 3 — Action 14 (Light Green)

Base instructional program, including salaries, salary
increases and benefits associated with teachers,
management, and classified support staff benefitting
students by avoiding layoffs, increasing, improving,
and maintaining key services such as; counseling,

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient

$408,212,230

1100-1900: Certificated Salaries
2100-2900: Classified Salaries
3000: Employee Benefits
4300: Instructional Materials
5200: Travel & Conferences
5800: Other Services

. . . __Other Subgroups:

class size reduction, and professional development (Specify)

including: Common Core, Instructional Units, English -

Language Development, etc. In order to provide the

best quality education to our students, S.B.C.U.S.D.

wants to be the leading employer in recruiting,

developing, promoting, and retaining a successful

workforce with competitive and comparable salaries.

Year 1 Districtwide | ALL On-Going

Goal 3 — Action 15 (Light Purple) $3,562,000

Central Office Support to all Schools — Direct (LCFF, Title I

Services that may include support staff, supplemental

instructional materials, services, instructional 1100: Certificated Teacher

" 1200: Certificated Pupil Support
programs and professional development. OR: 1900: Other Certificated
X Low Income pupils 2100: Classified Instructional
- . 2200: Classified Pupil S rt
_X_English Learners 2400: Clasaified Clerical |
_X_Foster Youth 3000: Employee Benefits
; 4300: Materials & Suppli
—X RedeSIQ.nfated fluent 5800: O&gltlggrviceipp s
English proficient
X_OtherSubgroups:

(Specify) Homeless

Year 1 Districtwide | X ALL On-going
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Goal 3 - Action 16 (Brown)

Increase or improve services through the continued
restoration of K-3 class size reduction, making
progress to 24:1 and class size reduction in 8" grade
core classes with continued restoration of the 5
workdays that were restored to
certificated/management; certificated layoffs, and
technology.

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient

$16,930,244

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4300: Material & Supplies
5800: Other Services

__Other Subgroups:
(Specify)___
Year 1 Districtwide | X ALL Ongoing
Goal 3 — Action 17 (Mixed) $1,300,000
Innovation Grants for site level academic programs
i i i i . 1100: Certificated Teaching
which may include resources fOI’. effectl\{e, academic OR: 1200. Gertficated Pupil Support
best practices to be replicated district-wide such as __Low Income pupils 1300: Certificated Management
staff support, instructional materials, contracted English Learners 1900: Other Certificated
. —_ 2100: Classified Instructional
services. __Foster Youth 2200: Classified Pupil Support
Redesignated fluent 2400: Classified Clerical
=l . 2900: Other Classified
Eng“Sh prof|C|ent 3000: Employee Benefits
__Other Subgroups: 4300: Materials & Supplies
(Specify) 5200: Travel & Conferences
—— 5800: Other Services
Year 1 Districtwide | X ALL On-going
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Goal 3 — Action 18 (Mixed)
Provide Gifted and Talented Education services,
which may include support opportunities and

$873,738

1100:

Certificated Teaching

. . . Co. . 1200: Certificated Pupil Support
materials, enrichment materials, activities, and field 1300, Cortificated Management
trips. 1900: Other Certificated

OR: 2100: Classified Instructional
. . 2200: Classified Pupil Support
__Low Income pupils 2400: Classified Clerical
i 2900: Other Classified
—Eng“Sh Learners 3000: Employee Benefits
__Foster Youth 4110: Textbooks
Redesignated fluent 4200: Books Other Than Textbooks
T - 4300: Materials & Supplies
EngIISh prof|C|ent 5200: Travel & Conferences
___Other Subgroups: 5800: Other Services
(Specify)__
Year 1 Districtwide | X ALL Ongoing
Goal 3 - Action 19 (Mixed) $8,000,000
Instructional Materials —
May include textbooks and instructional materials 1100: Certificated Teaching
. 1200: Certificated Pupil Support
related to Common Core, professional development, 1900: Certificated Management
and contracted services OR: 2100: Classified Instructional
) ; 3000: Employee Benefits
—LOW _Income puplls 4300: Materials & Supplies
__English Learners 5200: Travel & Conferences
5800: Other Services

__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)__

77




LCAP Year 2: 2017-18 (Goal 3)

Expected Annual
Measurable Outcomes:

SBAC proficiency in ELA and Math grades 3-8, 11(10% growth from 2016-17)

English Learner ELA Proficiency Rate (minimum 10% growth from 2016-17)

English Learner Math Proficiency Rate (minimum 10% growth from 2016-17)

African-American males ELA proficiency (minimum 10% growth from 2016-17)
African-American males Math proficiency (minimum 10% growth from 2016-17)

AMAO 3l increase student scores (10% from 2015-16)

100% of students will have access to standards aligned instructional materials (Williams Report)

Actions/Services

Scope of Pupils to be served within Budgeted




Service identified scope of service Expenditures
Year 2 Districtwide | _X_ALL On-going
Goal 3 - Action 1 (Pink) OR- $9,438,778
Tutoring services to meet Response to Intervention |_'0W Income pupils (LCFF, CAPS, Title I)
(RTI) before, during, and after school, which may __English Learners
H H H i - 1100: Certificated T hi
mclu_de instructional materials, staff support, and _Foster_Youth 1300, CZ n;fgggtg g Pﬁ*’;ﬁ S”Lgp oort
services. __Redesignated fluent 1300: Certificated Management
i ey 1900: Other Certificated
Eng“Sh prOfICIent . 2100: Clasesrifieed Ilr:(s:ﬁ’l?ctional
_Other Subgroups. 2200: Classified Pupil Support
(Specify) 2400: Classified Clerical
- 3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services & Operating Expenditures
Year 2 Districtwide | _X_ALL On-going
Goal 3 — Action 2 (Yellow) OR: $5,815,409
Maintain ten counselors. ' ;
—LOW .Income puDIIS 1200: Certificated Personnel Salaries
_Eng“Sh Learners 3000: Employee Benefits
__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)_
Year 2 Districtwide | _X_ALL On-going
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Goal 3 - Action 3 (Green)

Professional Development (PD) may include a focus
on:

» Common Core State Standards

 English Language Development

* Rigorous Curriculum Design

» Effective instructional practices

 Student and family engagement with conferences
and workshops, and contracted services.

* Instructional Rounds

* Linked Learning

* AVID

* GATE

*ELD

» Conferences and workshops, such as Parent
Summit and contracted services.

* African American Task Force PD focus to include
increased rigor, differentiation, instructional strategies
to increase engagement.

* Beginning Teacher Support Association (BTSA)
support for new teachers.

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)__

$9,503,709
(LCFF, Title I, 11, 11, QEIA)

1100:
: Certificated Pupil Support
: Certificated Management
2100:
3000:
4300:
5200:
5800:

1200
1900

Certificated Teaching

Classified Instructional
Employee Benefits
Materials & Supplies
Travel & Conferences
Other Services

Year 2

Districtwide

X_ALL

On-going
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Goal 3 — Action 4 (Orange)

Advancement Via Individual Determination (AVID)
may include expanding the existing AVID program
district-wide, embedding AVID strategies at the
elementary level, conferences and trainings,
contracted services, supporting student interns,

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient

$2,078,755

1200: Certificated Pupil Support
1300: Certificated Management
2900: Other Classified

3000: Employee Benefits

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

. : . __Other Subgroups:
increasing parent contact and involvement (Specify)
opportunities. Expansion of the existing AVID —
program may also include: an increase in
opportunities for secondary students to support
students at elementary schools, increasing publicity
of AVID student and family
opportunities/accomplishments, increasing field trips,
other extended learning opportunities, and hiring an
Elementary AVID Coordinator.
Year 2 Districtwide | ___ALL $23,260,317 including
Goal 3 - Action 5 (Purple) _ OR: $6,200,000 is equitably
Additional targeted support of Local Control Funding X_Low Income pupils distributed (LCFF)
Formula (LCFF) funds distributed to schools X_English Learners and
consistent with achieving the Local Control X_Foster Youth $8,000,000 (TIIG)
Accountability Plan (LCAP) goals and aligned with X_Redesignated fluent
the strategies included in the site’s Single Plan for English proficient 5100: Sub-Agreements for Services
; ; : 1100: Certificated Teaching
Student Achievement (SPSA) and Title | Program that _g_OFPGFﬁUbQVIOUDS 1200, Cortficated Puai Stoport
may include instructional materials, support staff, (Specify) Homeless 1300: Certificated Management
contracted services, professional development, L0 Qiner Certicated |
technology, and intervention. 2200: Classified Pupil Support
2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5100: Sub-Agreements for Services
5200: Travel & Conferences
5800: Other Services
Year 2 Districtwide | __ALL $8,000,000
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Goal 3 — Action 6 (Medium Blue)

Additional site allocations of Local Control Funding
Formula (Targeted Instructional Improvement Grant)
funds that may include an increase in magnet school
bus transportation Local Education Agency-Wide.

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

(TIG)

5100: Sub-Agreements for Services

Year 2 Districtwide | __ALL On-going
Goal 3 - Action 7 (Olive) OR: $2,500,000
Central Office Support: _ _ X_Low Income pupils (LCFF, Title 1)
Centralized and Indirect Services to all sites that may X_English Learners 1100: Certificated Teach
include support staff, services, supplemental X_Foster Youth T S upport
instructional materials, instructional programs, _X_Redesignated fluent 2100: Classified Instructional
program support, and professional development. English proficient D e o
X_OtherSubgroups: 3000: Employee Benefits
(Specify) Homeless 4300: Materials & Supplies
- 5200: Travel & Conferences
5800: Other Services
Year 2 Districtwide | __ALL $1,860,000 LCFF funds of the
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Goal 3 - Action 8 (Light Blue)

Additional support for the English Learners
Instructional Program, which may include English
Language Development (ELD), embedded
supplemental instructional materials, support staff,
and professional development services and

OR:

__Low Income pupils
_X_English Learners
__Foster Youth
__Redesignated fluent
English proficient

$6,200,000 reflected in Goal 1 -
Action 5: On-Going
$7,810,035 (LCFF, (Titlelll)

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

; : : Other Subgroups: 2100: Classified Instructional
interventions for English Learners. (Specify) 2200: Classified Pupil Support
P Y — 2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 2 Districtwide ALL On-going
Goal 3 — Action 9 (Teal) OR- $12,000,000
Supplemental instructional materials, support, and X_Low Income pupils (Title 1)
services to all schools based on a per pupil X_English Learners
i 1100: Certificated Teachers
allocation. LFoster_Youth 2100: Classified Instructional
_X_Redesignated fluent 3000: Employee Benefits
English proficient 4300: Materials & Supplies
X OtherSubgroups: 5800: Other Services
(Specify) Homeless
Year 2 Districtwide | __ALL On-going
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Goal 3 - Action 10 (Royal Blue)

Additional support for African-American Student

Achievement.

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
_X_Other Subgroups:
(Specify)_African-American

$2,846,927
(LCFF, Title I1)

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Year 2
Goal 3 —Action 11 (Burgundy)

Provide Latino Student Achievement services, which
may include instructional materials, academic
activities, and support/intervention, and other

additional services.

Districtwide

__ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
_X_Other Subgroups:
(Specify)_Latino

$2,728,000 LCFF funds of the

$6,200,000 reflected in Goal 1 —

Action 5
On-going
$9,635,753
(LCFF, Title 1)

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Year 2

Districtwide

_ALL

$2,728,000 LCFF funds of the
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Goal 3 - Action 12 (Tan)

Reclassified English Learner support and monitoring.

OR:

__Low Income pupils
__English Learners
__Foster Youth
_X_Redesignated fluent
English proficient
__Other Subgroups:
(Specify)

$6,200,000 reflected in Goal 1 -

Action 5:

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Year 2
Goal 3 — Action 13 (Salmon)

Provide additional support services to Foster
Youth/Homeless, which may include instructional
materials, academic activities, and
support/interventions.

Districtwide

__ALL

OR:

__Low Income pupils
__English Learners
_X_Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify) Homeless

$806,000 LCFF funds of the
$6,200,000 reflected in Goal 1 -
Action 5: On-going

$2,065,261

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5800: Other Services

Year 2

Districtwide

X_ALL

On-going
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Goal 3 — Action 14 (Light Green)

Base instructional program, including salaries, salary
increases and benefits associated with teachers,
management, and classified support staff benefitting
students by avoiding layoffs, increasing, improving,
and maintaining key services such as; counseling,

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient

$408,212,230

1100-1900: Certificated Salaries
2100-2900: Classified Salaries
3000: Employee Benefits
4300: Instructional Materials
5200: Travel & Conferences
5800: Other Services

. . . __Other Subgroups:
class size reduction, and professional development (Specify)
including: Common Core, Instructional Units, English -
Language Development, etc. In order to provide the
best quality education to our students, S.B.C.U.S.D.
wants to be the leading employer in recruiting,
developing, promoting, and retaining a successful
workforce with competitive and comparable salaries.
Year 2 Districtwide | ALL On-Going
Goal 3 — Action 15 (Light Purple) $3,562,000
Central Office Support to all Schools — Direct (LCFF, Title I)
Services that may include support staff, supplemental
instructional materials, services, instructional 1100: Certificated Teacher
" . 1200: Certificated Pupil Support
programs and professional development. OR: 1900: Other Certificated
_X_Low Income pupils 2100: Classified Instructional
; 2200: Classified Pupil S rt
X English Learners e i Suore
X_Foster Youth 3000: Employee Benefits
X_Redesignated fluent 4300: Materials & Supplies
X_OtherSubgroups:
(Specify) Homeless
Year 2 Districtwide | X ALL On-going
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Goal 3 - Action 16 (Brown)
Increase or improve services through the continued

$16,930,244

restoration of K-3 class size reduction, making 1100: Certificated Teaching
. . . . th 1200: Certificated Pupil Support
progress to 24:1 and class size reduction in 8" grade 1300: Certificated Management
core classes with continued restoration of the 5 OR: %?88 8|tgef_]f?eed”|‘fr‘]°f‘rte§.0nal
1 . SSITI Structi
workdays that were restored to —Low Income pupils 2200: Classified Pupil Support
e e English Learners ifi ey
certificated/management; certificated layoffs, and —=n9 2400: Classified Clerical
technology __Foster Youth 29005 Other Classified
' Redesignated fluent iggg; Eﬂmp".’yee Benefits
_-— . .. : Material & Supplies
English proficient 5800: Other Services
___Other Subgroups:
(Specify)
Year 2 Districtwide | X ALL Ongoing
Goal 3 — Action 17 (Mixed) $1,300,000
Innovation Grants for site level academic programs
which may include resources for effective, academic 1100: Certificated Teaching
g . N . 1200: Certificated Pupil Support
best practices to be replicated district-wide such as OR: 1300: Certificated Management
i i H . 1900: Other Certificated
staff'support, instructional materials, contracted __Low Income pupils 5100. Classifiod Ineristional
services. __English Learners 2200: Classified Pupil Support
Foster Youth 2400: Classified Clerical
— . 2900: Other Classified
__Redesignated fluent 3000: Employee Benefits
English proficient gggg: !\r/Iater:aés é& Sfupplies
. . Irave onferences
_Oth'er Subgroups. 5800: Other Services
(Specify)__
Year 2 Districtwide | X ALL On-going
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Goal 3 — Action 18 (Mixed)
Provide Gifted and Talented Education services,
which may include support opportunities and

OR:

$873,738

1100:

Certificated Teaching

. . . e . . 1200: Certificated Pupil Support
materials, enrichment materials, activities, and field __Low Income pupils 1300, Cortificated Management
trips. __English Learners 1900: Other Certificated

2100: Classified Instructional
—FOSter.YOUth 2200: Classified Pupil Support
__Redesignated fluent 2400: Classified Clerical
English proficient 2900: Other Classified
. 3000: Employee Benefits
__Other Subgroups: 4110: Textbooks
(Specify) 4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 2 Districtwide | X ALL Ongoing
Goal 3 - Action 19 _(Mixed) $8,000,000
Instructional Materials —
May include textbooks and instructional materials 1100: Certificated Teaching
. 1200: Certificated Pupil Support
related to Common Core, professional development, 1900: Certificated Management
) Low Income pupils 3000: Employee Benefits
—_ . 4300: Materials & Supplies
__English Learners 5200: Travel & Conferences
5800: Other Services

__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)_
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LCAP Year 3: 2018-19 (Goal 3)

Expected Annual

SBAC proficiency in ELA and Math grades 3-8, 11 (10% growth from 2017-18)
English Learner ELA Proficiency Rate (minimum 10% growth from 2017-18)
English Learner Math Proficiency Rate (minimum 10% growth from 2017-18)

Measurable African-American males ELA proficiency (minimum 10% growth from 2017-18)
Outcomes: African-American males Math proficiency (minimum 10% growth from 2017-18)
AMAO 3l increase student scores (10% from 2017-18)
100% of students will have access to standards aligned instructional materials (Williams Report)
Actions/Services Scope of Pupils to be served within Budgeted
Service identified scope of service Expenditures
Year 3 Districtwide | _X_ALL On-going
Goal 3 - Action 1 (Pink) OR. $9,438,778

Tutoring services to meet Response to Intervention
(RTI) before, during, and after school, which may
include instructional materials, staff support, and
services.

__Low Income pupils
__English Learners

__Foster Youth
__Redesignated fluent English
proficient

___Other Subgroups:

(Specify)__

(LCFF, CAPS, Title I)

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

3000: Employee Benefits

4300: Materials & Supplies
5800: Other Services & Operating
Expenditures
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Year 3
Goal 3 - Action 2 (Yellow)
Maintain ten counselors.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners

__Foster Youth
__Redesignated fluent English
proficient

On-going
$5,815,409

1200: Certificated Personnel Salaries
3000: Employee Benefits

__Other Subgroups:

(Specify)____
Year 3 Districtwide | _X_ALL On-going
Goal 3 — Action 3 (Green) OR: $9,503,709
Professional Development (PD) may include a focus __Low Income pupils (LCFF, Title I, 11, 111,
on: __English Learners QEIA)

» Common Core State Standards

» English Language Development

* Rigorous Curriculum Design

» Effective instructional practices

* Student and family engagement with conferences
and workshops, and contracted services.

* Instructional Rounds

* Linked Learning

* AVID

* GATE

*ELD

» Conferences and workshops, such as Parent
Summit and contracted services.

* African American Task Force PD focus to include
increased rigor, differentiation, instructional
strategies to increase engagement.

* Beginning Teacher Support Association (BTSA)
support for new teachers.

__Foster Youth
__Redesignated fluent English
proficient

__Other Subgroups:

(Specify)_

1100: Certificated Teaching
1200: Certificated Pupil Support
1900: Certificated Management
2100: Classified Instructional
3000: Employee Benefits

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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Year 3

Goal 3 — Action 4 (Orange)

Advancement Via Individual Determination (AVID)
may include expanding the existing AVID program
district-wide, embedding AVID strategies at the
elementary level, conferences and trainings,
contracted services, supporting student interns,
increasing parent contact and involvement
opportunities. Expansion of the existing AVID
program may also include: an increase in
opportunities for secondary students to support
students at elementary schools, increasing publicity
of AVID student and family
opportunities/accomplishments, increasing field trips,
other extended learning opportunities, and hiring an
Elementary AVID Coordinator.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners

__Foster Youth
__Redesignated fluent English
proficient

__Other Subgroups:

(Specify)_

On-going
$2,078,755

1200:

1300

5800

Certificated Pupil Support

: Certificated Management
2900:
3000:
4300:
5200:

Other Classified
Employee Benefits
Materials & Supplies
Travel & Conferences

: Other Services

Year 3

Goal 3 —Action 5 (Purple)

Additional targeted support of Local Control Funding
Formula (LCFF) funds distributed to schools
consistent with achieving the Local Control
Accountability Plan (LCAP) goals and aligned with
the strategies included in the site’s Single Plan for
Student Achievement (SPSA) and Title | Program
that may include instructional materials, support
staff, contracted services, professional development,
technology, and intervention.

Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

$23,260,317 including
$6,200,000 is equitably
distributed (LCFF)

and

$8,000,000 (TIIG)

5100:
1100:
1200:
: Certificated Management
: Other Certificated

2100:
2200:
2400:

1300
1900

2900

5200
5800

Sub-Agreements for Services
Certificated Teaching
Certificated Pupil Support

Classified Instructional
Classified Pupil Support
Classified Clerical

: Other Classified
3000:
4300:
5100:

Employee Benefits
Materials & Supplies
Sub-Agreements for Services

: Travel & Conferences
: Other Services
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Year 3 Districtwide | __ ALL $8,000,000
Goal 3 — Action 6 (Medium Blue) OR: (TIG)
Additional site allocations of Local Control Funding X_Low Income pupils
Formula (Targeted Instructional Improvement Grant) _X_English Learners 5100: Sub-Agreements for Services
funds that may include an increase in magnet school _X_Foster Youth
bus transportation Local Education Agency-Wide. _X_Redesignated fluent English

proficient

_X_OtherSubgroups:

(Specify) Homeless
Year 3 Districtwide | __ ALL On-going
Goal 3 — Action 7 (Olive) OR: $2,500,000
Central Office Support: _X_Low Income pupils (LCFF, Title 1)

Centralized and Indirect Services to all sites that
may include support staff, services, supplemental
instructional materials, instructional programs,
program support, and professional development.

_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

1100: Certificated Teach 1200:
Certificated Pupil Support

1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil

2400: Classified Clerical

3000: Employee Benefits

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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Year 3 Districtwide | __ALL $1,860,000 LCFF funds
Goal 3 — Action 8 (Light Blue) OR- of the $6,200,000
Additional support for the English Learners Low Income pupils reflected in Goal 1 -
Instructional Program, which may include English _X English Learners Action 5:
Language Development (ELD), embedded __Foster Youth On-Going
supplemental instructional materials, support staff, __Redesignated fluent English | $7 810,035 (LCFF,
and professional development services and proficient (Titlell)
interventions for English Learners. __Other 1100: Certificated Teaching
Subgroups:(Specify) 1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 3 Districtwide ALL On-going
Goal 3 - Action 9 (Teal) OR- $12,000,000
Supplemental instructional materials, support, and _X_Low Income pupils (Title 1)

services to all schools based on a per pupll
allocation.

_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

1100: Certificated Teachers
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services
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Year 3
Goal 3 — Action 10 (Royal Blue)

Additional support for African-American Student

Achievement.

Districtwide

_ALL

OR:

__Low Income pupils
__English Learners

__Foster Youth
__Redesignated fluent English
proficient

_X_Other Subgroups:
(Specify)_African-American

On-going
$2,846,927
(LCFF, Title 1)

1100:
1200:

1300

4300

Certificated Teaching
Certificated Pupil Support

: Certificated Management
1900:
2100:
2200:
2400:
2900:
3000:
4110:
4200:
: Materials & Supplies
5200:
5800:

Other Certificated

Classified Instructional
Classified Pupil Support
Classified Clerical

Other Classified

Employee Benefits
Textbooks

Books Other Than Textbooks

Travel & Conferences
Other Services

Year 3
Goal 3 — Action 11 (Burgundy)

Provide Latino Student Achievement services, which
may include instructional materials, academic
activities, and support/intervention, and other

additional services.

Districtwide

__ALL

OR:

__Low Income pupils
__English Learners

__Foster Youth
__Redesignated fluent English
proficient

_X_Other Subgroups: (Specify)
Latino

$2,728,000 LCFF funds
of the $6,200,000
reflected in Goal 1 —
Action 5

On-going

$9,635,753

(LCFF, Title 1)

1100:
1200:
1300:
1900:
2100:
2200:
2400:
2900:
: Employee Benefits
4110:
4200:
4300:
5200:
5800:

3000

Certificated Teaching
Certificated Pupil Support
Certificated Management
Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical

Other Classified

Textbooks

Books Other Than Textbooks
Materials & Supplies

Travel & Conferences

Other Services
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Year 3 _ Districtwide | ALL $2,728,000 LCFF funds
Goal 3 - Action 12 (Tan) o OR: of the $6,200,000
Reclassified English Learner support and monitoring. Low Income pupils reflected in Goal 1 -
__English Learners Action 5
__Foster Youth 1100: Certificated Teaching
X_Redesignated fluent English | 1255 Cericees bt Sever
proficient 1900: Other Certificated
- i 2100: Classified Instructional
—Other Subgroups: (Specify) 2200: Classified Pupil Support
2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 3 _ Districtwide | _ ALL $806,000 LCFF funds of
Goal 3 — Action 13 (Salmon) OR: the $6,200,000 reflected

Provide additional support services to Foster
Youth/Homeless, which may include instructional
materials, academic activities, and
support/interventions.

__Low Income pupils
__English Learners
_X_Foster Youth
__Redesignated fluent English
proficient

___Other Subgroups: (Specify)

in Goal 1 - Action 5
On-going
$2,065,261

1100:
1200:

1300

4300

Certificated Teaching
Certificated Pupil Support

: Certificated Management
1900:
2100:
2200:
2400:
2900:
3000:
4110:
4200:
: Materials & Supplies
5800:

Other Certificated

Classified Instructional
Classified Pupil Support
Classified Clerical

Other Classified

Employee Benefits
Textbooks

Books Other Than Textbooks

Other Services
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Year 3

Goal 3 — Action 14 (Light Green)

Base instructional program, including salaries, salary
increases and benefits associated with teachers,
management, and classified support staff benefitting
students by avoiding layoffs, increasing, improving,

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners

__Foster Youth
__Redesignated fluent English

On-going
$408,212,230

1100-1900: Certificated Salaries
2100-2900: Classified Salaries
3000: Employee Benefits
4300: Instructional Materials
5200: Travel & Conferences

and maintaining key services such as; counseling, proficient 5800: Other Services
class size reduction, and professional development __Other Subgroups:

including: Common Core, Instructional Units, English (Specify)_

Language Development, etc. In order to provide the

best quality education to our students, S.B.C.U.S.D.

wants to be the leading employer in recruiting,

developing, promoting, and retaining a successful

workforce with competitive and comparable salaries.

Year 3 Districtwide | _ ALL On-Going

Goal 3 —Action 15 (Light Purple) $3,562,000
Central Office Support to all Schools — Direct (LCFF, Title I
Services that may include support staff,

supplemental instructional materials, services, 1200: Centiicated ;ﬁzﬁhsel;ppo .
instructional programs and professional OR: 1900: Other Certificated

development.

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services
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Year 3 Districtwide | X ALL On-going
Goal 3 — Action 16 (Brown) $16,930,244
Increase or improve services through the continued
restoration of K-3 class size reduction, making 1100: Cert@gcateg Teaﬁhing
progress to 24:1 and class size reduction in 8" grade 1500, Cerificated Menagemont
core classes with continued restoration of the 5 OR: 1900: Olther fC%rtificated |
. 2100: Classified Instructional
certificated/management; certificated layoffs, and - : 2400: Classified Clerical
tech | _Eng“Sh Learners 2900: Other Classified
echnology. __Foster Youth 3000: Employee Benefits
i i 4300: Material & Supplies
_R_et_je3|gnated fluent English £800. Othor Services
proficient
___Other Subgroups:
(Specify)___
Year 3 Districtwide | X ALL Ongoing
Goal 3 — Action 17 (Mixed) $1,300,000
Innovation Grants for site level academic programs
which may include resources for effective, academic Lioo: gerti;!categ ;eaﬁhé”g
best practices to be replicated district-wide such as 1300, Cortifioator Managomont
staff support, instructional materials, contracted OR: 1900: Other Certificated
. : ) 2100: Classified Instructional
services. __Low Income pupils 2200: Classified Pupil Support
; 2400: Classified Clerical
—English Learners 2000: Other Classified
__Foster Youth 3000: Employee Benefits
__Redesignated fluent English 4300: Materials & Supplies
ficient 5200: Travel & Conferences
proricien 5800: Other Services

__Other Subgroups:
(Specify)___
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Year 3 Districtwide | X ALL On-going
Goal 3 — Action 18 (Mixed) $873,738
Provide Gifted and Talented Education services,
which may include support opportunities and 1100: Certificated Teaching
terial ich t terial tiviti d field 1200: Certificated Pupil Support
materials, enrichment materials, activities, and fie 1300: Certificated Management
trips. OR: 1900: Other Certificated
: i 2100: Classified Instructional
__Low Income pupils 2200: Classified Pupil Support
Eng“sh Learners 2400: Classified Clerical
— h 2900: Other Classified
_FOSter_YOUt _ 3000: Employee Benefits
__Redesignated fluent English 4110: Textbooks
P 4200: Books Other Than Textbooks
prof|C|ent . 4300: Materials & Supplies
___Other Subgroups: 5200: Travel & Conferences
(Specify) 5800: Other Services
Year 3 Districtwide | X ALL Ongoing
Goal 3 — Action 19 (Mixed) $8,000,000
Instructional Materials —
May include textbooks and instructional materials 1100: Certificated Teaching
. 1200: Certificated Pupil Support
related to Common Core, professional development, 1900: Certificated Management
i 2100: Classified Instructional
and contracted services. OR: 3000 Employoe Benefits
Low Income pupils 4300: Materials & Supplies
) : 5200: Travel & Conferences
—Eng“Sh Learners 5800: Other Services

__Foster Youth
__Redesignated fluent English
proficient

__Other Subgroups:

(Specify)_
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i Related State and/or Local
' Priorities:
1 X 2X 3 4 5

GOAL: IV. All students will be taught by highly qualified teachers. 6__7__8

. COEonly: 9 10__
i Local: Specify

' Need:

Identified Need: To provide all students access to a highly qualified teacher in every course and in every year
' Schools: | Al
i Applicable Pupil Subgroups: All pupils district-wide inclusive of all subgroups:

African-American
English Learners
Latino

Special Education
Foster Youth/Homeless
Low Income

Goal Applies to:
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LCAP Year 1: 2016-17 (Goal 4)

Expected Annual

Improved instruction and increased learning based on:
Improved rate of mis-assigned teachers (.49%, 2015-16 Baseline)

Measurable 100% of teachers will be fully credentialed
Outcomes: 100% of teachers will be highly qualified
Actions/Services Scope of Pupils to be served within identified Budgeted
Service scope of service Expenditures
Year 1 Districtwide | x ALL On-going
Goal 4 — Action 1 (Green) $9,503,709
Professional Development (PD) may include a focus (LCFF, Title I, 11, 111,
on: QEIA)
» Common Core State Standards
° i 1100: Certificated Teachin
- Rigorous Cuioalum Desan 20 Contas o o
. Certinicate anagemen
« Effective instructional practices 2100 gﬁ;ls(;fﬁ‘é instructional
* Student and family engagement with conferences 4300: Materials & Supplies
and workshops, and contracted services. gggg gt*';‘]‘éf' Si S?C”efem“ces
« Instructional Rounds OR: _ ' e
« AVID __English Learners
__Foster Youth
. CEEI,_A[IE __Redesignated fluent English
proficient
. Confe;rences and workshops, such as Parent __Other Subgroups: (Specify)___
Summit and contracted services.
* African American Task Force PD focus to include
increased rigor, differentiation, instructional
strategies to increase engagement.
* Beginning Teacher Support Association (BTSA)
support for new teachers.
Year 1 Districtwide ALL $23,260,317
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Goal 4 — Action 2 (Purple)

Additional targeted support of Local Control Funding
Formula (LCFF) funds distributed to schools
consistent with achieving the Local Control
Accountability Plan (LCAP) goals and aligned with
the strategies included in the site’s Single Plan for
Student Achievement (SPSA) and Title | Program
that may include instructional materials, support
staff, contracted services, professional development,
technology, and intervention.

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

including $6,200,000
is equitably
distributed (LCFF)
and

$8,000,000 (THG)

5100: Sub-Agreements for
Services

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4300: Materials & Supplies
5100: Sub-Agreements for
Services

5200: Travel & Conferences
5800: Other Services

Year 1 Districtwide | ALL $8,000,000
Goal 4 — Action 3 (Medium Blue) (THG)
Additional site allocations of Local Control Funding OR:
Formula (Targeted Instructional Improvement Grant) _X_Low Income pupils 5100: Sub-Agreements for
. . . . Services
funds that may include an increase in magnet school _X_English Learners
bus transportation Local Education Agency-Wide. _X_Foster Youth _
X_Redesignated fluent English

proficient

_X_OtherSubgroups:

(Specify) Homeless
Year 1 Districtwide | ALL On-going
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Goal 4 — Action 4 (Olive)

Central Office Support:

Centralized and Indirect Services to all sites that
may include support staff, services, supplemental
instructional materials, instructional programs,
program support, and professional development.

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

$2,500,000
(LCFF, Title I)

1100: Certificated Teach

1200: Certificated Pupil Support
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil

2400: Classified Clerical

3000: Employee Benefits

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Year 1

Goal 4 — Action 5 (Light Blue)

Additional support for the English Learners
Instructional Program, which may include English
Language Development (ELD), embedded
supplemental instructional materials, support staff,
and professional development services and
interventions for English Learners.

Districtwide

__ALL

OR:
__Low Income pupils
_X_English Learners

__Foster Youth
__Redesignated fluent English
proficient

___Other Subgroups:

(Specify)

$1,860,000 LCFF
funds of the
$6,200,000 reflected
in Goal 1 - Action 5:
On-Going
$7,810,035 (LCFF,
(Title 1)

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Year 1

Districtwide

__ALL

On-going
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Goal 4 — Action 6 (Teal)

Supplemental instructional materials, support, and
services to all schools based on a per pupil
allocation.

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth

X _Redesignated fluent English

proficient
_X_OtherSubgroups:
(Specify) Homeless

$12,000,000
(Title 1)

1100: Certificated Teachers
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

Year 1 Districtwide ALL On-going
Goal 4 — Action 7 (Royal Blue) OR: $2,846,927
Addlltlonal support for African-American Student __Low Income pupils (LCFF, Title I1)
Achievement. __English Learners
Foster Youth 1100: Certificated Teaching
— . . 1200: Certificated Pupil Support
__Redesignated fluent English 1300: Certificated Management
proficient 1900: Other Certificated
. 2100: Classified Instructional
LOt.her Su.bgrOUpS' . 2200: Classified Pupil Support
(Specify)_African-American 2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than
Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 1 Districtwide $2,728,000 LCFF

__ALL
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Goal 4 — Action 8 (Burgundy)

Provide Latino Student Achievement services, which
may include instructional materials, academic
activities, and support/intervention, and other

additional services.

OR:

__Low Income pupils
__English Learners

__Foster Youth
__Redesignated fluent English
proficient

_X_Other Subgroups: (Specify)
Latino

funds of the
$6,200,000 reflected
in Goal 1 — Action 5
On-going
$9,635,753

(LCFF, Title I1)

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Year 1
Goal 4 — Action 9 (Tan)

Reclassified English Learner support and monitoring.

Districtwide

__ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth
_X_Redesignated fluent English
proficient

___Other Subgroups: (Specify)

$2,728,000 LCFF
funds of the
$6,200,000 reflected
in Goal 1 - Action 5:

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Year 1

Districtwide

__ALL

$806,000 LCFF
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Goal 4 — Action 10 (Salmon)
Additional support for Foster Youth/Homeless
Student Achievement.

OR:

__Low Income pupils
__English Learners
_X_Foster Youth
__Redesignated fluent English
proficient

__Other Subgroups:
(Specify)___Homeless

funds of the
$6,200,000 reflected
in Goal 1 - Action 5:
On-going
$2,065,261

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5800: Other Services

Year 1

Goal 4 — Action 11 (Light Purple)

Central Office Support to all Schools — Direct
Services that may include support staff,
supplemental instructional materials, services,
instructional programs, and professional
development.

Districtwide

__ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

On-Going
$3,562,000
(LCFF, Title I)

1100: Certificated Teacher
1200: Certificated Pupil Support
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

3000: Employee Benefits

4300: Materials & Supplies
5800: Other Services
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LCAP Year 2: 2017-18 (Goal 4)

Expected Annual

Improved instruction and increased learning based on:
Improved rate of mis-assigned teachers (2016-17 Baseline)

Measurable 100% of teachers will be fully credentialed
Outcomes: 100% of teachers will be highly qualified
. . Scope of Pupils to be served within Budgeted
Actions/Services ) . oo . i
Service identified scope of service Expenditures

Year 2 Districtwide | _X_ALL On-going
Goal 4 — Action 1 (Green) OR. $9,503,709
Professional Development (PD) may include a focus _X_Low Income pupils (LCFF, Title I, 11, 111, QEIA)

on:
» Common Core State Standards

* English Language Development

* Rigorous Curriculum Design

» Effective instructional practices

* Student and family engagement with conferences
and workshops, and contracted services.

* Instructional Rounds

* Linked Learning

* AVID

* GATE

*ELD

» Conferences and workshops, such as Parent
Summit and contracted services.

* African American Task Force PD focus to include
increased rigor, differentiation, instructional
strategies to increase engagement.

* Beginning Teacher Support Association (BTSA)
support for new teachers.

_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

1100: Certificated Teaching
1200: Certificated Pupil Support
1900: Certificated Management
2100: Classified Instructional
3000: Employee Benefits

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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Year 2

Goal 4 — Action 2 (Purple)

Additional targeted support of Local Control Funding
Formula (LCFF) funds distributed to schools
consistent with achieving the Local Control
Accountability Plan (LCAP) goals and aligned with

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent

$23,260,317 including
$6,200,000 is equitably
distributed (LCFF)

and

$8,000,000 (TIIG)

the strategies included in the site’s Single Plan for English proficient 5100: Sub-Agreements for Services
; ; Other Subagroups: 1100: Certificated Teaching
Student Achlevement (SPSA) and Tltle | Program Spediy) group 1200. Cortiicated Pupil Stmport
that may include instructional materials, support pecity) __ 1300: Certificated Management
H : 1900: Other Certificated
staff, contracted services, professional development, 2100: Classified Instructional
technology, and intervention. 2200: Classified Pupil Support
2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5100: Sub-Agreements for Services
5200: Travel & Conferences
5800: Other Services
Year 1 Districtwide | __ALL $8,000,000
Goal 4 — Action 3 (Medium Blue) OR: (TIG)
Additional site allocations qf Local Control Funding X_Low Income pupils . '
Formula (Targeted Instructional Improvement Grant) 5100: Sub-Agreements for Services

funds that may include an increase in magnet school
bus transportation Local Education Agency-Wide.

_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless
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Year 2 Districtwide | __ALL On-going
Goal 4 — Action 4 (Olive) OR: $2,500,000
Central Office Support: | | X_Low Income pupils (LCFF, Title )
Centralized and Indirect Services to all sites that X_English Learners 1100: Certificated Teach
may include support staff, services, supplemental X_Foster Youth 1200: Certificated Pupil Support
instructional materials, instructional programs, X_Redesignated fluent 1900: Other Certiicated
program support and professional development. English proficient 2200: Classified Pupil
X OtherSubgroups: 2400: Classified Clencgl
S_ ifv) H | 3000: Employee Benefits
(Specify) Homeless 4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 2 Districtwide ALL $1,860,000 LCFF funds of the

Goal 4 — Action 5 (Light Blue)

Additional support for the English Learners
Instructional Program, which may include English
Language Development (ELD), embedded
supplemental instructional materials, support staff,
and professional development services and
interventions for English Learners.

OR:

__Low Income pupils
_X_English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)

$6,200,000 reflected in Goal
1 - Action 5:

On-Going

$7,810,035 (LCFF, (Title II1)

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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Year 2

Goal 4 — Action 6 (Teal)

Supplemental instructional materials, support, and
services to all schools based on a per pupll
allocation.

Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

On-going
$12,000,000
(Title 1)

1100: Certificated Teachers
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

Year 2

Goal 4 — Action 7 (Royal Blue)

Additional support for African-American Student
Achievement.

Districtwide

ALL

OR:
__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
_X_Other Subgroups:
(Specify)
African-American

On-going
$2,846,927
(LCFF, Title 1)

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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Year 2 _ Districtwide | ALL $2,728,000 LCFF funds of the
Goal 4 — Action 8 (Burgundy) _ . OR: $6,200,000 reflceted in Goal
Provide Latino Student Achievement services, which Low Income pupils 1 — Action 5
may include instructional materials, academic __English Learners On-going
activities, and support/intervention, and other __Foster Youth $9,635,753
additional services. __Redesignated fluent (LCFF, Title 11)
English proficient
X_Other Subgroups: 1100: Certificated Teaching
(Specify) Latino 1200: Certificated Pupil Support
- 1300: Certificated Management

1900: Other Certificated

2100: Classified Instructional

2200: Classified Pupil Support

2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks

4300: Materials & Supplies

5200: Travel & Conferences

5800: Other Services
Year 2 ' Districtwide | __ ALL $2,728,000 LCFF funds of the
Goal 4 — Action 9 (Tan) OR: $6,200,000 reflected in Goal

Reclassified English Learner support and monitoring.

__Low Income pupils
__English Learners
__Foster Youth
_X_Redesignated fluent
English proficient
___Other Subgroups:
(Specify)

1 - Action 5:

1100

2100

3000
4110

: Certificated Teaching
1200:
1300:
1900:
: Classified Instructional
2200:
2400:
2900:
: Employee Benefits
: Textbooks

4200:
4300:
5200:
5800:

Certificated Pupil Support
Certificated Management
Other Certificated

Classified Pupil Support
Classified Clerical
Other Classified

Books Other Than Textbooks
Materials & Supplies

Travel & Conferences

Other Services
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Year 2 _ Districtwide | __ALL $806,000 LCFF funds of the
Goal 4 — Action 10 (Salmon) OR: $6,200,000 reflected in Goal
Additional support for Foster Youth/Homeless __Low Income pupils 1 - Action 5:
Student Achievement. __English Learners On-going
X Foster Youth $2,065,261
__Redesignated fluent
English proficient 1100: Certificated Teaching
. 1200: Certificated Pupil Support
_Oth_er SUbgrOUpS' 1300: Certificated Management
(Specify) Homeless 1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than Textbooks
4300: Materials & Supplies
5800: Other Services
Year 2 Districtwide |  ALL On-Going
Goal 4 — Action 11 (Light Purple) $3,562,000
Central Office Support to all Schools — Direct OR: (LCFF, Title I
cupplemental merructional materils, senices JLowincome pUplls 100 cartea Teacer
. . . ! _X_English Learners 1200: Certificated Pupil Support
instructional programs, and professional X Foster Youth 1900: Other Certificated
~ ; 2100: Classified Instructional
development. —X—RedeSIQ_n?‘ted fluent 2200: Classified Pupil Support
English proficient 2400: Classified Clerical
X OtherSubgroupS' 3000: Employee Benefits
— . ) 4300: Materials & Supplies
(SpeC|fy) w 5800: Other Services
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LCAP Year 3: 2018-19 (Goal 4)

Expected Annual

Improved instruction and increased learning based on:
Improved rate of mis-assigned teachers (2017-18 Baseline)

Measurable 100% of teachers will be fully credentialed
Outcomes: 100% of teachers will be highly qualified
. . Pupils to be served within identified Budgeted
Actions/Services . :
scope of service Expenditures

Year 3 Districtwide | _X_ALL On-going
Goal 4 — Action 1 (Green) OR-: $9,503,709
Professional Development (PD) may include a focus Low Income pupils (LCFF, Title I, 11,
on. __English Learners 11l, QEIA)
« Common Core State Standards __Foster Youth
« English Language Development __Redesignated fluent English %ﬁa’ghi‘f}g’“ficate"
* Rigorous Curriculum Design proficient 1200: Certificated Pupil
« Effective instructional practices __Other Subgroups: (Specify)__ O tificated
 Student and family engagement with conferences Management

and workshops, and contracted services.

* Instructional Rounds

* Linked Learning

* AVID

* GATE

*ELD

» Conferences and workshops, such as Parent
Summit and contracted services.

* African American Task Force PD focus to include
increased rigor, differentiation, instructional
strategies to increase engagement.

* Beginning Teacher Support Association (BTSA)
support for new teachers.

2100: Classified
Instructional

3000: Employee Benefits
4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 3

Goal 4 — Action 2 (Purple)

Additional targeted support of Local Control Funding
Formula (LCFF) funds distributed to schools
consistent with achieving the Local Control
Accountability Plan (LCAP) goals and aligned with
the strategies included in the site’s Single Plan for
Student Achievement (SPSA) and Title | Program
that may include instructional materials, support
staff, contracted services, professional development,
technology, and intervention.

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups: (Specify)____

$23,260,317
including
$6,200,000 is
equitably
distributed
(LCFF) and
$8,000,000 (TIG)

5100: Sub-Agreements for
Services

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5100: Sub-Agreements for
Services

5200: Travel &
Conferences

5800: Other Services

Year 3

Goal 4 — Action 3 (Medium Blue)

Additional site allocations of Local Control Funding
Formula (Targeted Instructional Improvement Grant)
funds that may include an increase in magnet school
bus transportation Local Education Agency-Wide.

Districtwide

ALL

OR:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth _

X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

$8,000,000
(TIIG)

5100: Sub-Agreements for
Services
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Year 3 Districtwide ALL On-going

Goal 4 — Action 4 (Olive) OR. $2,500,00(|)

- i ' . LCFF, Title |
Central_Offlce Supp_ort. . . _X_LOW Income puplls glOO: Certificate?j Teach
Centralized and Indirect Services to all sites that X_English Learners 1200: Certificated Pupil
may include support staff, services, supplemental _X_Foster Youth fgggf’gmer Certificated
instructional materials, instructional programs, X_Redesignated fluent English 2100: Classified

i roficient Instructional
program support, and professional development. p _ 2500: Classified Pupil
_X_OtherSubgroups: 2400: Classified Clerical
(Specify) Homeless 3000: Employee Benefits

4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 3

Goal 4 — Action 5 (Light Blue)

Additional support for the English Learners
Instructional Program, which may include English
Language Development (ELD), embedded
supplemental instructional materials, support staff,
and professional development services and
interventions for English Learners.

Districtwide

ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups: (Specify)

$1,860,000 LCFF
funds of the
$6,200,000
reflected in Goal
1 - Action 5:
On-Going
$7,810,035
(LCFF, (Titlell)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services

Year 3

Goal 4 — Action 6 (Teal)

Supplemental instructional materials, support, and
services to all schools based on a per pupll
allocation.

Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

On-going
$12,000,000
(Title 1)

1100: Certificated
Teachers

2100: Classified
Instructional

3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services
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Year 3

Goal 4 — Action 7 (Royal Blue)

Additional support for African-American Student
Achievement.

Districtwide

ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups: (Specify)_African-
American

On-going
$2,846,927
(LCFF, Title II)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 3 Districtwide | ALL $2,728,000 LCFF

Goal 4 — Action 8 (Burgundy) OR: funds of the
Provide Latino Student Achievement services, which Low Income pupils $6,200,000
may include instructional materials, academic __English Learners reflected in Goal
activities, and support/intervention, and other __Foster Youth 1 — Action 5
additional services. __Redesignated fluent English proficient | On-going
_X_Other Subgroups: (Specify) $9.635.753
Latino (LCEF, Title 1)
1100: Certificated
Teaching
1200: Certificated Pupil
Support
1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 3 Districtwide ALL $2,728,000 LCFF

Goal 4 — Action 9 (Tan) ER: funds of the
Reclassified English Learner support and monitoring. Low Income pupils $6,200,000
__English Learners reflected in Goal
__Foster Youth 1 - Action 5:
X _Redesignated fluent English
proficient 1100: Certificated
. : hi
__Other Subgroups: (Specify)____ Igca)g: Iggrtificated Pupil
Support
1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel &
Conferences

5800: Other Services
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Year 3 Districtwide ALL $806,000 LCFF

Goal 4 — Action 10 (Salmon) OR: funds of the

Additional support for Foster Youth/Homeless Low Income pupils $6,200,000

Student Achievement. __English Learners reflected in Goal
_X_Foster Youth 1 - Action 5:
__Redesignated fluent English proficient On-going
__Other Subgroups: $2,065,261

(Specify) Homeless

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5800: Other Services
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Year 3 Districtwide ALL On-Going

Goal 4 — Action 11 (Light Purple) $3,562,000
Central Office Support to all Schools — Direct (LCFF, Title I)
Services that may include support staff,

H H H H 1100: Certificated Teacher
fsuppler_nental instructional materlals_, services, 1200. Cortiicated Pupl
instructional programs, and professional Support

1900: Other Certificated
development. 2100: Classified

Instructional

2200: Classified Pupil

Support

2400: Classified Clerical
3000: Employee Benefits
OR: 4300: Materials & Supplies

X_Low Income pupils 5800: Other Services
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient
_X_OtherSubgroups:

(Specify) Homeless

120



. Priorities:
V. Develop a coordinated plan to engage, educate, and involve parents as partners 1 2 3 X 4 5 6
through the community and family engagement partnership office. 5 7 8__
GOAL: -Parent and community engagement will focus on academics, careers, and social COEonly: 9 10__
services (0-36 months) i Local: Specify

Related State and/or Local

' Need:

i Based on community input, stakeholders have a need for resources, workshops, trainings, and services to build a
Identified Need: capacity and assist their student in achieving academic success.

. Schools: | Al

i Applicable Pupil Subgroups: All pupils district-wide inclusive of all subgroups:

African-American
English Learners
Latino

Special Education
Foster Youth/Homeless
Low Income

Goal Applies to:
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LCAP Year 1: 2016-17 (Goal 5)

Expected Annual Implement the Community Engagement Office, the Family Engagement Partnership Office and the District
Measurable Family Engagement Plan.
Outcomes:
Acti . Scope of Pupils to be served within Budgeted
ctions/Services ) . oo . ;
Service identified scope of service Expenditures
Year 1 Districtwide | ALL $23,260,317 including
Goal 5 — Action 1 (Purple) $6,200,000 is equitably
Additional targeted support of Local Control Funding distributed (LCFF) and
Formula (LCFF) funds distributed to schools $8,000,000 (TIG)
consistent with achieving the Local Control OR: 5100: Sub-Agreements for Services
Accountability Plan (LCAP) goals and aligned with _X_Low Income pupils 1200, Cortiicated Pual Stoport
the strategies included in the site’s Single Plan for _X_English Learners 1300: Certificated Management
Student Achievement (SPSA) and Title | Program _X_Foster Youth 1900 Qiher Certiicated |
that may include instructional materials, support _X_Redesignated fluent 2200: Classified Pupil Support
staff, contracted services, professional development, E)lec';ugrrgsgggups_ 2900: Classifled Clerical
technology, and intervention. (Specify) Homeless  z300: materiais & Supplies
5100: Sub-Agreements for Services
5200: Travel & Conferences
5800: Other Services
Year 1 Districtwide | ALL On-going
Goal 5 - Action 2 (Olive) $2,500,000
Central Office Support: (LCFF, Title 1)
Centralized and Indirect Services to all sites that 1100: Certificated Teach
OR: 1200: Certificated Pupil Support

may include support staff, services, supplemental
instructional materials, instructional programs,
program support, and professional development.

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil

2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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Year 1 _ _ Districtwide | ALL $1,860,000 LCFF funds of the
Goal 5 — Action 3 (Light Blue) $6,200,000 reflected in Goal
Additional support for the English Learners 1 - Action 5:
Instructional Program, which may include English On-Going
Language Development (ELD), embedded OR: . $7,810,035 (LCFF, (Titlelll)
supplemental instructional materials, support staff, —XLOEW '?CETG pupils
and professional development services and —2_ENGISh Learners 1200: Certiticared Teaching
interventions for English Learners. —FOSter-YOUth 1388 ggg:f:gigd ﬁi%?é‘%‘é%?
—RedeSIQn_at_ed fluent 1900: Other Certificated
English proficient 2100: Classified Instructional
Other 2200: Classified Pupil Support
P . 2400: Classified Clerical
Subgroups:(Specify)__ | 5900: Otiisrlclzelassifeiéﬁa
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 1 Districtwide ALL On-going
Goal 5 — Action 4 (Teal) — $12,000,000
Supplemental instructional materials, support, and (Title 1)
services to all schools based on a per pupll
i 1100: Certificated Teachers
allocation. 2100: Classified Instructional
3000: Employee Benefits
OR: 4300: Materials & Supplies

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

5800: Other Services
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Year 1

Goal 5 — Action 5 (Royal Blue)

Additional support for African-American Student
Achievement.

Districtwide

__ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
_X_Other Subgroups:
(Specify)
African-American

On-going
$2,846,927
(LCFF, Title 1)

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Year 1

Goal 5 — Action 6 (Burgundy)

Provide Latino Student Achievement services, which
may include instructional materials, academic
activities, support/intervention, and other additional
services.

Districtwide

ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
_X_Other Subgroups:
(Specify)_Latino

$2,728,000 LCFF funds of the
$6,200,000 reflected in Goal

1-Action5
On-going
$9,635,753

(LCFF, Title 1)

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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Year 1 _ Districtwide | ALL $2,728,000 LCFF funds of the
Goal 5 — Action 7 (Tan) o OR: $6,200,000 reflected in Goal
Reclassified English Learner support and monitoring. __Low Income pupils 1 - Action 5:
__English Learners 1100: Certificated Teach
: Certificated Teachin
—FOSter Y_OUth 1200: Certificated Pupil Sugpport
X_Redesignated fluent 1300: Certificated Management
. 2100: Classified Instructional
__Other Subgroups: 2200: Classified Pupil Support
(Specify) 2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 1 _ Districtwide | ALL $806,000 LCFF funds of the
Goal 5 — Action 8 (Salmon) OR. $6,200,000 reflected in Goal

Additional support for Foster Youth/Homeless
Student Achievement.

__Low Income pupils
__English Learners
_X_Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)__Homeless

1 - Action 5:
On-going
$2,065,261

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5800: Other Services
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Year 1

Goal 5 - Action 9 (Light Purple)

Central Office Support to all Schools — Direct
Services that may include support staff,
supplemental instructional materials, services,
instructional programs, and professional
development.

Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

On-Going
$3,562,000
(LCFF, Title 1)

1100: Certificated Teacher
1200: Certificated Pupil Support
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

3000: Employee Benefits

4300: Materials & Supplies
5800: Other Services

Year 1

Goal 5 - Action 10 (Mixed)

Increased academic achievement and student
engagement through increased parent involvement
and engagement. Increased parent involvement and
engagement that may include support staff,
conferences/workshops, and contracted services.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)_

On-going
$6,278,249

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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LCAP Year 2: 2017-18 (Goal 5)

Expected Annual

Increased usage by Parents and Community Members, of the Community Engagement Office, the Family
Engagement Partnership Office and the District Family Engagement Plan, as compared to baseline established

Measurable
) Year 1.
Outcomes:
. . Scope of Pupils to be served within Budgeted
Actions/Services ) . oo . ;
Service identified scope of service Expenditures
Year 2 Districtwide | __ALL $23,260,317 including
Goal 5 —Action 1 (Purple) _ OR: $6,200,000 is equitably
Additional targeted support of Local Control Funding X_Low Income pupils distributed (LCFF)
Formula (LCFF) funds distributed to schools X_English Learners and $8,000,000 (TIIG)
consistent with achieving the Local Control X Foster Youth 5100: Subjﬁgre%ments r1:9r Services
Accountability Plan (LCAP) goals and aligned with X_Redesignated fluent 1200, Certiicated Pumi Sumport
the strategies included in the site’s Single Plan for English proficient 1300: Certificated Management
Student Achievement (SPSA) and Title | Program _X_OtherSubgroups: P00, e e ional
that may include instructional materials, support (Specify) Homeless 2200: Classified Pupil Support
staff, contracted services, professional development, Sao0: Classified Clerieal
technology, and intervention. 3000: Employee Benefits
4300: Materials & Supplies
5100: Sub-Agreements for Services
5200: Travel & Conferences
5800: Other Services
Year 2 Districtwide | ___ALL On-going
Goal 5 - Action 2 (Olive) OR- $2,500,000
Central Office Support: X_Low Income pupils (LCFF, Title I

Centralized and Indirect Services to all sites that
may include support staff, services, supplemental
instructional materials, instructional programs,
program support, and professional development.

_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

1100: Certificated Teach

1200: Certificated Pupil Support
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil

2400: Classified Clerical

3000: Employee Benefits

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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Year 2 _ _ Districtwide | _ ALL $1,860,000 LCFF funds of the
Goa! 5 — Action 3 (Light Blue) ' $6,200,000 reflected in Goal
Additional support for the English Learners 1 - Action 5:
Instructional Program, which may include English On-Going
Language Development (ELD), embedded $7,810,035 (LCFF, (Title 1)
supplemental instructional materials, support staff,
and professional development services and OR: 1200: Certiicated ;ﬁgﬁhsiﬁ%pon
interventions for English Learners. __Low Income pupils 1300: Certificated Management
; 1900: Other Certificated
—X—Eng“Sh Learners 2100: Classified Instructional
__Foster Youth 2200: Classified Pupil Support
Redesignated fluent 2400: Classified Clerical
- - 2900: Other Classified
Eng“Sh prof|C|ent 3000: Employee Benefits
___Other Subgroups: 4110: Textbooks
i 4200: Books Other Than Textbooks
(SpeCIfy)— 4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 2 Districtwide | __ALL On-going
Goal 5 — Action 4 (Teal) OR: $12,000,000
Supplemental instructional materials, support, and X_Low Income pupils (Title 1)

services to all schools based on a per pupil
allocation.

_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

1100: Certificated Teachers
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services
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Year 2

Goal 5 — Action 5 (Royal Blue)

Additional support for African-American Student
Achievement.

Districtwide

ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
_X_Other Subgroups:
(Specify)_African-American

On-going
$2,846,927
(LCFF, Title 1)

1100:

1200

4300

Certificated Teaching

: Certificated Pupil Support
1300:
1900:
2100:
2200:
2400:
2900:
3000:
4110:
4200:
: Materials & Supplies
5200:
5800:

Certificated Management
Other Certificated

Classified Instructional
Classified Pupil Support
Classified Clerical

Other Classified

Employee Benefits
Textbooks

Books Other Than Textbooks

Travel & Conferences
Other Services

Year 2

Goal 5 - Action 6 (Burgundy)

Provide Latino Student Achievement services, which
may include instructional materials, academic
activities, support/intervention, and other additional
services.

Districtwide

__ALL

OR:

____Low Income pupils
____English Learners
___Foster Youth
____Redesignated fluent
English proficient
_X_Other Subgroups:
(Specify)_Latino

$2,728,000 LCFF funds of the
$6,200,000 reflected in Goal

1 - Action5
On-going
$9,635,753
(LCFF, Title 1)

1100:
1200:

1300

4300

Certificated Teaching
Certificated Pupil Support

: Certificated Management
1900:
2100:
2200:
2400:
2900:
3000:
4110:
4200:
: Materials & Supplies
5200:
5800:

Other Certificated

Classified Instructional
Classified Pupil Support
Classified Clerical

Other Classified

Employee Benefits
Textbooks

Books Other Than Textbooks

Travel & Conferences
Other Services
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Year 2 _ Districtwide | __ALL $2,728,000 LCFF funds of the
Goal 5 — Action 7 (Tan) o OR: $6,200,000 reflected in Goal
Reclassified English Learner support and monitoring. Low Income pupils 1 - Action 5:
__English Learners
1100: Certificated Teaching
_Foster Y.OUth 1200: Certificated Pupil Support
X_Redesignated fluent 1300: Certificated Management
Eng|ish proficient 1900: Other Certificated
. 2100: Classified Instructional
__Other Subgroups: 2200: Classified Pupil Support
(SpeC|fy) 2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 2 _ Districtwide | _ ALL $806,000 LCFF funds of the
Goal 5 - Action 8 (Salmon) OR: $6,200,000 reflected in Goal

Additional support for Foster Youth/Homeless
Student Achievement.

__Low Income pupils
__English Learners
_X_Foster Youth
__Redesignated fluent
English proficient

X Other Subgroups:
(Specify)_Homeless

1 - Action 5:
On-going
$2,065,261

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5800: Other Services
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Year 2

Goal 5 - Action 9 (Light Purple)

Central Office Support to all Schools — Direct
Services that may include support staff,
supplemental instructional materials, services,
instructional programs, and professional
development.

Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

On-Going
$3,562,000
(LCFF, Title 1)

1100: Certificated Teacher
1200: Certificated Pupil Support
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

3000: Employee Benefits

4300: Materials & Supplies
5800: Other Services

Year 2

Goal 5 - Action 10 (Mixed)

Increased academic achievement and student
engagement through increased parent involvement
and engagement. Increased parent involvement and
engagement that may include support staff,
conferences/ workshops, and contracted services.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)__

On-going
$6,278,249

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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LCAP Year 3: 2018-19 (Goal 5)

Expected Annual

In Increased usage by Parents and Community Members, of the Community Engagement Office, the Family
Engagement Partnership Office and the District Family Engagement Plan, as compared to Year 2.

Measurable
Outcomes:
. . Scope of | Pupils to be served within identified Budgeted
Actions/Services ) : ;
Service scope of service Expenditures
Year 3 Districtwide | ___ ALL $23,260,317 including
Goal 5 —Action 1 (Purple) _ OR: $6,200,000 is equitably
Additional targeted supp.ort'of Local Control Funding X_Low Income pupils distributed (LCFF)
Formula (LCFF) funds distributed to schools X_English Learners and
consistent with achieving the Local Control X Foster Youth $8,000,000 (TIIG)
Accountability Plan (LCAP) goals and aligned with X_Redesignated fluent English 2100_: Sub-Agreements for
. . . . y . ] ervices
the strategies included in the site’s Single Plan for proficient 1100: Certificated Teaching
Student Achievement (SPSA) and Title | Program _X_OtherSubgroups: 1200: Certificated Pupil Support
that may include instructional materials, support (Specify) Homeless 1o00: Certieated Management
staff, contracted services, professional development, 2100: Classified Instructional
technology, and intervention. 2200: Classified Pupil Support
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5100: Sub-Agreements for
Services
5200: Travel & Conferences
5800: Other Services
Year 3 Districtwide | ___ALL On-going
Goal 5 - Action 2 (Olive) OR: $2,500,000
Central Office Support: . . X_Low Income pupils (LCFF, Title I)
Centralized and Indirect Services to all sites that X_English Learners 1100: Certificated Teach
may include support staff, services, supplemental X_Foster Youth Lo e Py Support
instructional materials, instructional programs, X_Redesignated fluent English 2100: Classified Instructional
: ficient 2200: Classified Pupil
program support, and professional development. pro 2400: Classified Clerical
X_OtherSubgroups: 3000: Employee Benefits
(Specify) Homeless 4300: Materials & Supplies
- 5200: Travel & Conferences
5800: Other Services
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Year 3

Goal 5 - Action 3 (Light Blue)

Additional support for the English Learners
Instructional Program, which may include English
Language Development (ELD), embedded
supplemental instructional materials, support staff,
and professional development services and
interventions for English Learners.

Districtwide

_ALL

OR:
____Low Income pupils
_X_English Learners
____Foster Youth
____Redesignated fluent English
proficient

___Other Subgroups:

(Specify)

$1,860,000 LCFF
funds of the
$6,200,000 reflected in
Goal 1 - Action 5:
On-Going
$7,810,035 (LCFF,
(Title 1)

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Year 3
Goal 5 — Action 4 (Teal)

Supplemental instructional materials, support, and
services to all schools based on a per pupll
allocation.

Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English
proficient

_X_OtherSubgroups:

(Specify) Homeless

On-going
$12,000,000
(Title 1)

1100: Certificated Teachers
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services
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Year 3

Goal 5 — Action 5 (Royal Blue)

Additional support for African-American Student
Achievement.

Districtwide

ALL

OR:

__Low Income pupils
__English Learners

__Foster Youth
__Redesignated fluent English
proficient

__Other Subgroups:
(Specify)_African- American

On-going
$2,846,927
(LCFF, Title 1)

1100:

1200

: Certificated Pupil Support
1300:
1900:
2100:
2200:
2400:
2900:
3000:
4110:
4200:
Textbooks
4300:
5200:
5800:

Certificated Teaching

Certificated Management
Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical

Other Classified
Employee Benefits
Textbooks

Books Other Than

Materials & Supplies
Travel & Conferences
Other Services

Year 3

Goal 5 — Action 6 (Burgundy)

Provide Latino Student Achievement services, which
may include instructional materials, academic
activities, support/intervention, and other additional
services.

Districtwide

_ALL

OR:

__Low Income pupils
__English Learners

__Foster Youth
__Redesignated fluent English
proficient

_X_Other Subgroups: (Specify)
Latino

$2,728,000 LCFF
funds of the
$6,200,000 reflected in
Goal 1 — Action 5 and
On-going

$9,635,753

(LCFF, Title 1)

1100:
1200:

1300

: Certificated Management
1900:
2100:
2200:
2400:
2900:
3000:
4110:
4200:
Textbooks
4300:
5200:
5800:

Certificated Teaching
Certificated Pupil Support

Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical
Other Classified
Employee Benefits
Textbooks

Books Other Than

Materials & Supplies
Travel & Conferences
Other Services
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Year 3
Goal 5 - Action 7 (Tan)
Reclassified English Learner support and monitoring.

Districtwide

ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth
_X_Redesignated fluent English
proficient

___Other Subgroups: (Specify)

$2,728,000 LCFF
funds of the
$6,200,000 reflected in
Goal 1 - Action 5:

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Year 3

Goal 5 — Action 8 (Salmon)

Additional support for Foster Youth/Homeless
Student Achievement.

Districtwide

ALL

OR:

__Low Income pupils
__English Learners
_X_Foster Youth
__Redesignated fluent English
proficient

_X_Other Subgroups:
(Specify)_Homeless

$806,000 LCFF funds
of the $6,200,000
reflected in Goal 1 -
Action 5:

On-going

$2,065,261

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5800: Other Services
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Year 3 Districtwide ALL On-Going

Goal 5 — Action 9 (Light Purple) OR: $3,562,000

Central Office Support to all Schools — Direct X_Low Income pupils (LCFF, Title 1)

Services that may include support staff, X_English Learners 1100: Certificated Teacher

supplemental instructional materials, services, X_Foster Youth 1200: Certiicated Pupl Support

instructional programs, and professional X_Redesignated fluent English 2100: Classified Instructional

development proficient 2200 Classied i Suopor
LOtherSUbgroupS: 3000; Employee Benefits
(Specify) w 4300: Materials & Supplies

5800: Other Services

Year 3 Districtwide | _X_ ALL On-going

Goal 5 — Action 10 (Mixed) OR: $6,278,249
Increased academic achievement and student __Low Income pupils

engagement through increased parent involvement __English Learners 1100: Certificated Teaching

1200: Certificated Pupil Support

and engagement. Incrgased parent involvement and __Foster _Youth ' 1300 Certificated Management
engagement that may include support staff, __Redesignated fluent English 1900: Other Certificated
. ficient 2100: Classified Instructional
conferences/ workshops, and contracted services. proricien _ 2200: Classified Pupil Support
__Other Subgroups: (Specify) 2400 Classified Clerical

2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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! Priorities:
GOAL: VI. All students will be educated in learning environments that are safe, drug free, and : X 2 s— g— S_ 60X

conducive to learning with a focus on reducing suspension and expulsion rates. : —

Related State and/or Local

. COEonly: 9 10__
i Local : Specify

Identified Need:

' Need:
To decrease discipline incidents involving disruptive behavior and drug-related offenses.

Goal Applies to:

Schools: | All (focus on secondary schools)

i Applicable Pupil Subgroups: All pupils district-wide inclusive of all subgroups:

African-American
English Learners
Latino

Special Education
Foster Youth/Homeless
Low Income
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LCAP Year 1: 2016-17 (Goal 6)

Expected Annual

11% Target -Suspension
Reduce Expulsion Rate (10% reduction target)

Reduce Referral Rate (10% reduction target) (2014-15, 41.5%)

Reduce Penal Code Violations (10% reduction target)

Measurable : ,
Outcomes: Improved _s_tL_Jdent engagement (as measured, in part, via surveys)
' 100% Facilities in good repair as measured Williams Report
Pupils to be served
Actions/Services Scope of | within identified scope of E)I(3uedng d?;[l?rqes
Service service P
Year 1 _ Districtwide | ALL $23,260,317 including
Goa! 6 — Action 1 (Purple) . $6,200,000 is equitably
Additional targeted support of Local Control Funding distributed (LCFF) and
Formula (LCFF) funds distributed to schools $8,000,000 (TIIG)
consistent with achieving the Local Control 100: SubA o e
HH H H . Sub-Agreements for services
Accountab!llty.PIan (LCAP) gogls anq aligned with 1100: Cortfioatad Teaching
the strategies included in the site’s Single Plan for 1200: Certificated Pupil Support
Student Achievement (SPSA) and Title | Program 1300: Certifcated Management
that may include instructional materials, support OR: 2100: Classified Instructional
staff, contracted services, professional development, X_Low Income pupils | 3400 Giacsifiod Cirical -
technology, and intervention. X_English Learners 2900: Other Classified
X Foster Youth 3000: Emplqyee Benefit_s
_X_Redesignated fluent gigg '\SAL?lg(-eXgerSmSeunFt)E Iligf Services
English proficient 5200: Travel & Conferences
5800: Other Services

_X_OtherSubgroups:
(Specify) Homeless
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Year 1 Districtwide |  ALL On-going
Goal 6 — Action 2 (Olive) $2,500,000
Central Office Support: (LCFF, Title I)
Centralized and Indirect Services to all sites that
may include support staff, services, supplemental OR: 1200, Cortiioated Pumi Support
instructional materials, instructional programs, X_Low Income pupils 1900: Other Certificated
program support, and professional development. ~X_English Learners 2200, Clasaiied pugi ™
_X_Foster Youth 2400: Classified Clerical
_X_Redesignated fluent | 3000 Emploee Beretie
English proficient 5200: Travel & Conferences
_X_OtherSubgroups: 5800: Other Services
(Specify) Homeless
Year 1 Districtwide | ALL $1,860,000 LCFF funds of the
Goal 6 — Action 3 (Light Blue) $6,200,000 reflected in Goal 1 -
Additional support for the English Learners Action 5:
Instructional Program, which may include English On-Going
Language Development (ELD), embedded $7,810,035 (LCFF, (Titlelll)
supplemental instructional materials, support staff,
and professional development services and OR: 1100: Certificated Teaching

interventions for English Learners.

__Low Income pupils
_X_English Learners
__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)

1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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Year 1

Goal 6 — Action 4 (Teal)

Supplemental instructional materials, support, and
services to all schools based on a per pupll
allocation.

Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

On-going
$12,000,000
(Title 1)

1100: Certificated Teachers
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

Year 1

Goal 6 — Action 5 (Royal Blue)

Additional support for African-American Student
Achievement.

Districtwide

ALL

OR:

____Low Income pupils
____English Learners
____Foster Youth
____Redesignated fluent
English proficient
_X_Other Subgroups:
(Specify)_African -
American

On-going
$2,846,927
(LCFF, Title 1)

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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Year 1 _ Districtwide | ALL $2,728,000 LCFF funds of the
Goal 6 — Action 6 (Burgundy) , _ OR: $6,200,000 relfected in Goal 1 —
Prow_de Latlr!o Stud_ent Achleve_ment services, which __Low Income pupils Action 5
may include instructional materials, academic English Learners On-going
activities, and support/intervention, and other :Foster Youth $9,635,753
additional services. __Redesignated fluent (LCFF, Title 1)
English proficient
X_Other Subgroups: 1100: Certificated Teaching
PR . 1200: Certificated Pupil Support
(SpeCIfy)Lat& 1300: Certificated Management
1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 1 _ Districtwide | ALL $2,728,000 LCFF funds of the
Goal 6 — Action 7 (Tan) OR: $6,200,000 reflected in Goal 1 -

Reclassified English Learner support and monitoring.

__Low Income pupils
__English Learners
__Foster Youth
_X_Redesignated fluent
English proficient
___Other Subgroups:
(Specify)

Action 5:

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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Year 1 _ Districtwide | ALL $806,000 LCFF funds of the
Goal 6 — Action 8 (Salmon) OR: $6,200,000 reflected in Goal 1 -
Additional support for Foster Youth/Homeless Low Income pupils Action 5:
Student Achievement. __English Learners On-going
X_Foster Youth $2,065,261
__Redesignated fluent
English proficient 1100: Certificated Teaching
. 1200: Certificated Pupil Support
_X_Other Subgroups: 1300: Certificated Management
(Specify) Homeless 1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than Textbooks
4300: Materials & Supplies
5800: Other Services
Year 1 Districtwide | x ALL On-going
Goal 6 — Action 9 (Light Green) OR: $408,212,230

Base instructional program, including salaries, salary
increases and benefits associated with teachers,
management, and classified support staff benefitting
students by avoiding layoffs, increasing, improving,
and maintaining key services such as; counseling,
class size reduction, and professional development
including: Common Core, Instructional Units, English
Language Development, etc. In order to provide the
best quality education to our students, S.B.C.U.S.D.
wants to be the leading employer in recruiting,
developing, promoting, and retaining a successful
workforce with competitive and comparable salaries.

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)_

1100-1900: Certificated Salaries
2100-2900: Classified Salaries
3000: Employee Benefits
4300: Instructional Materials
5200: Travel & Conferences
5800: Other Services
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Year 1

Goal 6 — Action 10 (Light Purple)

Central Office Support to all Schools — Direct
Services that may include support staff,
supplemental instructional materials, services,
instructional programs, and professional
development.

Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

On-Going
$3,562,000
(LCFF, Title I)

1100: Certificated Teacher
1200: Certificated Pupil Support
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

3000: Employee Benefits

4300: Materials & Supplies
5800: Other Services

Year 1

Goal 6 — Action 11 (Grey)

Continue sports programming, including the
restoration of middle school sports programming,
that may include additional services such as
transportation, support staff and stipends, etc.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)_

On-going
$1,455,143
1100: Certificated Teaching

3000: Employee Benefits
5100: Sub-agreements for Services
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Year 1 Districtwide | x ALL Ongoing
Goal 6 — Action 12 (Mixed) $11,821,743
Provide a safe and conducive learning environment 3 _
with safety/ security services that may include o, e bl > pport
activities related to: 2900: Other Classified
Student Services _ iggg 52335?53332&
Employee relations OR: . 5800: Other Services
School police __Low 'Income pupils
Crossing guards __English Learners

! __Foster Youth
HIV prevention __Redesignated fluent
School safety English proficient
Risk management __Other Subgroups:

(Specify)_

Year 1 Districtwide | x ALL On-going
Goal 6 — Action 13 (Mixed) $3,582,573
Teacher/student/parent relationships that may - _
include activities related to support Youth Services 2200, Claseifiod Pusl Supsort
and Cal-Safe: staff support, instructional materials, 3000: Employee Benefits
and contracted services. OR: eo00, e as & Sapples

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)_

5800: Other Services
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Year 1 Districtwide | X ALL On-going
Goal 6 — Action 14 (Mixed) $13,579,121
Information Technology Support that may include _ 3 _
support staff, professional development, and 2200, Clacelfied Manboomnt
instructional materials/ technology. 2400: Classified Clerical
2900: Other Classified
OR: 3000: Employee Benefits
; 5200: Travel & Conferences
—LOW 'Income pupI|S 5800: Other Services
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)__
Year 1 Districtwide | X ALL Ongoing
Goal 6 — Action 15 (Mixed) $1,000,000
Operational Support Services to include support
i . 2200: Classified Pupil Support
serv_l_c_es related to: . 2300: Classified Management
Facilities and Grounds Maintenance 2400: Classified Clerical
2900: Other Classified
OR: 3000: Employee Benefits
4400: Non Capital Inventory Equipment

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)__
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Year 1
Goal 6 — Action 16 (Mixed)
Campus Environment -custodian/ grounds workers.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:

On-going
$800,000

2200: Classified Pupil Support
3000: Employee Benefits

(Specify)___
Year 1 Districtwide | x ALL On-going
Goal 6 — Action 17 (Mixed) $800,000
Childcare that may include support staff and
H i H 1100: Certificated Teaching
mstructlonal mate”als' 2200: Classified Pupil Support
3000: Emplo_yee Benefit_s
OR: 4300: Materials & Supplies

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)_

5800: Other Services
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Year 1
Goal 6 — Action 18 (Mixed)
District-funded Health Aide at each site.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient

On-going
$1,850,000

2200: Classified Pupil Support
3000: Employee Benefits

__Other Subgroups:
(Specify)___
Year 1 Districtwide | x ALL On-going
Goal 6 — Action 19 (Mixed) $22,808,748
Business Services that may include support staff,
i i 2300: Classified Management
benefits, and services. 2400: Classified Clerical
3000: Employee Benefits
5200: Travel & Conferences
5800: Other Services
OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)_
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Year 1

Goal 6 — Action 20 (Mixed)

Visual and Performing Arts Programming including
additional support services, instructional materials
and supplies, professional development.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)__

On-going
$2,902,187

1100:
2200:
3000:
4300:

4400

Certificated Teaching
Classified Pupil Support
Employee Benefits
Materials & Supplies

: Noncapital Inventory Equipment
5200:
5800:

Conference & Workshops
Other Services
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LCAP Year 2: 2017-18 (Goal 6)

10% Target - Suspension
Expected Annual

Reduce Referral Rate (10% reduction target)

Reduce Expulsion Rate (10% reduction target)
Reduce Penal Code Violations (10% reduction target)

Measurable . ,
Outcomes: Improved _s_tL_Jder_1t engagement (as measured, in part, via surveys)
' 100% Facilities in good repair as measured Williams Report
Actions/Services Scop(_a of _Pupll_s_ to be served W|tr_1|n Budggted
Service identified scope of service Expenditures
Year 2 Districtwide ALL $23,260,317 including

Goal 6 — Action 1 (Purple)

Additional targeted support of Local Control Funding
Formula (LCFF) funds distributed to schools
consistent with achieving the Local Control
Accountability Plan (LCAP) goals and aligned with
the strategies included in the site’s Single Plan for
Student Achievement (SPSA) and Title | Program
that may include instructional materials, support
staff, contracted services, professional development,
technology, and intervention.

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

$6,200,000 is equitably
distributed (LCFF)
and $8,000,000 (TIIG)

5100: Sub-Agreements for Services
1100: Certificated Teaching

1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional

2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4300: Materials & Supplies

5100: Sub-Agreements for Services
5200: Travel & Conferences

5800: Other Services
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Year 2 Districtwide | __ALL On-going
Goal 6 — Action 2 (Olive) OR: $2,500,000
Central Office Support: _ _ X_Low Income pupils (LCFF, Title I)
Centralized and Indirect Services to all sites that X_English Learners . Certificated Teach
may include support staff, services, supplemental X_Foster Youth 1200, Cortficated Pumi Support
instructional materials, instructional programs, _X_Redesignated fluent 1900: Other Certificated
program support, and professional development. English proficient 2200, Clacsificd pugl
X_OtherSubgroups: 2400: Classified Clerical
(Specify) Homeless 3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 2 _ _ Districtwide | __ALL $1,860,000 LCFF funds of the
Goal 6 — Action 3 (Light Blue) OR: $6,200,000 reflected in Goal 1

Additional support for the English Learners
Instructional Program, which may include English
Language Development (ELD), embedded
supplemental instructional materials, support staff,
and professional development services and
interventions for English Learners.

__Low Income pupils
_X_English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)

- Action 5;:
On-Going
$7,810,035 (LCFF, (Title 111)

1100:
1200:
1300:
1900:
2100:
2200:
2400:
2900:
3000:
4110:
4200:
4300:
5200:
5800:

Certificated Teaching
Certificated Pupil Support
Certificated Management
Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical

Other Classified
Employee Benefits
Textbooks

Books Other Than Textbooks
Materials & Supplies
Travel & Conferences
Other Services
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Year 2

Goal 6 — Action 4 (Teal)

Supplemental instructional materials, support, and
services to all schools based on a per pupll
allocation.

Districtwide

ALL

O

R:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

On-going
$12,000,000
(Title 1)

1100: Certificated Teachers
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

Year 2

Goal 6 — Action 5 (Royal Blue)

Additional support for African-American Student
Achievement.

Districtwide

__ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
_X_Other Subgroups:
(Specify)_African-
Americans

On-going
$2,846,927
(LCFF, Title 1)

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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Year 2 _ Districtwide | ALL $2,728,000 LCFF funds of the
Goal 6 — Action 6 (Burgundy) _ . OR: $6,200,000 reflceted in Goal 1
Provide Latino Student Achievement services, which Low Income pupils — Action 5
may include instructional materials, academic __English Learners On-going
activities, and support/intervention, and other __Foster Youth $9,635,753
additional services. __Redesignated fluent (LCFF, Title 1)
English proficient
_X_Other Subgroups: 1100: Certificated Teaching
; ; 1200: Certificated Pupil Support
(SpeCIfy)Lati 1300: Certificated Management
1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 2 _ Districtwide | ALL $2,728,000 LCFF funds of the
Goal 6 — Action 7 (Tan) OR: $6,200,000 reflected in Goal 1

Reclassified English Learner support and monitoring.

__Low Income pupils
__English Learners
__Foster Youth
_X_Redesignated fluent
English proficient
___Other Subgroups:
(Specify)

- Action 5;

1100
1200

1300:
1900:
2100:
2200:
2400:
2900:
3000:

4110
4200
4300
5200
5800

: Certificated Teaching

: Certificated Pupil Support
Certificated Management
Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical

Other Classified
Employee Benefits

: Textbooks

: Books Other Than Textbooks
: Materials & Supplies

: Travel & Conferences

. Other Services
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Year 2 _ Districtwide | __ ALL $806,000 LCFF funds of the
Goal 6 — Action 8 (Salmon) OR: $6,200,000 reflected in Goal 1
Additional support for Foster Youth/Homeless Low Income pupils - Action 5: On-going
Student Achievement. __English Learners $2,065,261
X_Foster Youth
Redes|gnated fluent 1100: Certificated Teaching
_— . .. 1200: Certificated Pupil Support
Eng“Sh prOﬂC'ent 1300: Certificated Management
_X_Other Subgroups: 1900: Other Certificated
; 2100: Classified Instructional
(SpeCIfy) Homeless 2200: Classified Pupil Support
2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than Textbooks
4300: Materials & Supplies
5800: Other Services
Year 2 Districtwide | X ALL On-going
Goal 6 — Action 9 (Light Green) OR- $408,212,230

Base instructional program, including salaries, salary
increases and benefits associated with teachers,
management, and classified support staff benefitting
students by avoiding layoffs, increasing, improving,
and maintaining key services such as; counseling,
class size reduction, and professional development
including: Common Core, Instructional Units, English
Language Development, etc. In order to provide the
best quality education to our students, S.B.C.U.S.D.
wants to be the leading employer in recruiting,
developing, promoting, and retaining a successful
workforce with competitive and comparable salaries.

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)

1100-1900: Certificated Salaries
2100-2900: Classified Salaries
3000: Employee Benefits
4300: Instructional Materials
5200: Travel & Conferences
5800: Other Services
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Year 2

Goal 6 — Action 10 (Light Purple)

Central Office Support to all Schools — Direct
Services that may include support staff,
supplemental instructional materials, services,
instructional programs, and professional
development.

Districtwide

ALL

>3

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

On-Going
$3,562,000
(LCFF, Title I)

1100: Certificated Teacher
1200: Certificated Pupil Support
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

3000: Employee Benefits

4300: Materials & Supplies
5800: Other Services

Year 2

Goal 6 — Action 11 (Grey)

Continue sports programming, including the
restoration of middle school sports programming,
that may include additional services such as
transportation, support staff and stipends, etc.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)

On-going
$1,455,143
1100: Certificated Teaching

3000: Employee Benefits
5100: Sub-agreements for Services
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Year 2 Districtwide | X ALL Ongoing
Goal 6 — Action 12 (Mixed) $11,821,743
Provide a safe and conducive learning environment

i i i i 2200: Classified Pupil S t
W|th §gfety/ security services that may include 5300: Claceifiod Clorical 70"
activities related to: 2900: Other Classified

i 3000: Employee Benefits
Student Services OR: 4300, Materias & Supplies
Employee relations Low Income pupils 5800: Other Services
School police __English Learners
Crossing guards __Foster Youth
HIV prevention __Redesignated fluent
School safety English proficient
Risk management __Other Subgroups:
(Specify)____

Year 2 Districtwide | X ALL On-going
Goal 6 — Action 13 (Mixed) OR: $3,582,573

Teacher/student/parent relationships that may
include activities related to support Youth Services
and Cal-Safe: staff support, instructional materials,
and contracted services.

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)

1100: Certificated Teaching
2200: Classified Pupil Support
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services
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Year 2 Districtwide | X ALL On-going
Goal 6 — Action 14 (Mixed) OR: $13,579,121
Information Technology Support that may include Low Income pupils 5 _

. _ . 2200: Classified Pupil Support
support staff, professional development, and __English Learners 2300 Classified Management
instructional materials/technology. __Foster Youth gggg glt?]ssif(i:eid C_Ife_rigal

. . er classiie
—RedeSIQn_at_ed fluent 3000: Employee Benefits
English proficient 5200: Travel & Conferences
Other Subgroups: 5800: Other Services
(Specify)____
Year 2 Districtwide | X ALL Ongoing
Goal 6 — Action 15 (Mixed) OR: $1,000,000
Operational Support Services to include support Low Income pupils
. . — . 2200: Classified Pupil Support
SeI'VIIICIGS related to: i —EngIISh Learners 2300: Classified Management
Facilities and Grounds Maintenance __Foster Youth 2400: Classified Clerical
E— lish ficient 3000: Employee Benefits
ngtlﬁerpsrztl)cglreyu os: 4400: Non Capital Inventory Equipment
(Specify)__
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Year 2 Districtwide | X ALL On-going
Goal 6 — Action 16 (Mixed) OR: $800,000
Campus Environment -custodian/grounds workers. __Low Income pupils 2200: Classified Pupil Support
__English Learners 3000: Employee Benefits
__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)
Year 2 Districtwide | X ALL Additional
Goal 6 — Action 17 (Mixed) OR: $800,000

Childcare that may include support staff and
instructional materials.

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)

1100: Certificated Teaching
2200: Classified Pupil Support
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services
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Year 2 Districtwide | _X_ALL On-going
Goal 6 — Action 18 (Mixed) OR: $1,850,000
District-funded Health Aide at each site. __Low Income pupils 2200: Classified Pupil Support
__English Learners 3000: Employee Benefits
__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)____
Year 2 Districtwide | X ALL On-going
Goal 6 — Action 19 (Mixed) OR: $22,808,748

Business Services that may include support staff,
benefits, and services.

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
__Other Subgroups:
(Specify)

2300: Classified Management
2400: Classified Clerical
3000: Employee Benefits
5200: Travel & Conferences
5800: Other Services
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Year 2

Goal 6 — Action 20 (Mixed)

Visual and Performing Arts Programming including
additional support services, instructional materials
and supplies, professional development.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent
English proficient
___Other Subgroups:
(Specify)____

On-going
$2,902,187

1100:
2200:
3000:
4300:
4400:
5200:
5800:

Certificated Teaching

Classified Pupil Support
Employee Benefits

Materials & Supplies

Noncapital Inventory Equipment
Conference & Workshops

Other Services
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LCAP Year 3: 2018-19 (Goal 6)

10% Target - Suspension

Expected Annual

Reduce Referral Rate (10% reduction target)

Reduce Expulsion Rate (10% reduction target)
Reduce Penal Code Violations (10% reduction target)

Measurable . .
Outcomes: Improved _s_tl_Jdent engagement (as measured, in part, via surveys)
' 100% Facilities in good repair as measured Williams Report
: : Scope of Pupils to be served within Budgeted
Actions/Services ) : oo : i
Service identified scope of service Expenditures
Year 3 Districtwide | __ ALL $23,260,317 including

Goal 6 — Action 1 (Purple)

Additional targeted support of Local Control Funding
Formula (LCFF) funds distributed to schools
consistent with achieving the Local Control
Accountability Plan (LCAP) goals and aligned with
the strategies included in the site’s Single Plan for
Student Achievement (SPSA) and Title | Program
that may include instructional materials, support
staff, contracted services, professional development,
technology, and intervention.

©)

R:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

$6,200,000 is equitably
distributed (LCFF)
and $8,000,000 (TIG)

5100: Sub-Agreements for Services
1100: Certificated Teaching

1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional

2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4300: Materials & Supplies

5100: Sub-Agreements for Services
5200: Travel & Conferences

5800: Other Services
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Year 3 Districtwide | __ALL On-going
Goal 6 — Action 2 (Olive) OR: $2,500,000
Central Office Support: _ _ X_Low Income pupils (LCFF, Title I
Centralized and Indirect Services to all sites that X_English Learners
may include support staff, services, supplemental X_Foster Youth 1200: Certiicated ;ﬁiﬁhSuppon
instructional materials, instructional programs, X_Redesignated fluent 1900: Other Certificated
program support, and professional development. English proficient 2100 Classiiec Instructional
. : pil
_X_OtherSubgroups: 2400: Classified Clerical
(Specify) Homeless 3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 3 Districtwide | __ALL $1,860,000 LCFF funds of
Goal 6 — Action 3 (Light Blue) OR: the $6,200,000 reflected

Additional support for the English Learners
Instructional Program, which may include English
Language Development (ELD), embedded
supplemental instructional materials, support staff,
and professional development services and
interventions for English Learners.

__Low Income pupils
_X_English Learners
__Foster Youth
__Redesignated fluent English
proficient

___Other Subgroups:

(Specify)____

in Goal 1 - Action 5:
On-Going
$7,810,035 (LCFF,
(Titlelln)

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

161



Year 3

Goal 6 — Action 4 (Teal)

Supplemental instructional materials, support, and
services to all schools based on a per pupll
allocation.

Districtwide

ALL

O

R:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

On-going
$12,000,000
(Title 1)

1100:
2100:
3000:
4300:
5800:

Certificated Teachers
Classified Instructional
Employee Benefits
Materials & Supplies
Other Services

Year 3

Goal 6 — Action 5 (Royal Blue)

Additional support for African-American Student
Achievement.

Districtwide

ALL

OR:

__Low Income pupils
__English Learners

__Foster Youth
__Redesignated fluent English
proficient

_X_Other Subgroups:
(Specify)_African-American

On-going
$2,846,927
(LCFF, Title 1)

1100:
1200:
1300:
1900:
2100:
2200:
2400:
2900:
: Employee Benefits
4110:
4200:
4300:
5200:
5800:

3000

Certificated Teaching
Certificated Pupil Support
Certificated Management
Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical

Other Classified

Textbooks

Books Other Than Textbooks
Materials & Supplies

Travel & Conferences

Other Services
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Year 3 Districtwide | __ ALL $2,728,000 LCFF funds of
Goal 6 — Action 6 (Burgundy) _ . OR: the $6,200,000 reflected
Provide Latino Student Achievement services, which Low Income pupils in Goal 1 — Action 5
may include instructional materials, academic __English Learners On-going
activities, and support/intervention, and other __Foster Youth $9,635,753
additional services. __Redesignated fluent English | (LCFF, Title I)
proficient
: i 1100: Certificated Teachi
—X . Other SUbgrOUpS' (SpeCIfy) 1200: CZrt:f:EZtgd Pﬁ?)ti:l SlTJ%pOI’t
Latino 1300: Certificated Management
1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Year 3 _ Districtwide | ALL $2,728,000 LCFF funds of
Goal 6 — Action 7 (Tan) OR: the $6,200,000 reflected

Reclassified English Learner support and monitoring.

__Low Income pupils
__English Learners

__Foster Youth
_X_Redesignated fluent
English proficient

___Other Subgroups: (Specify)

in Goal 1 - Action 5:
1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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Year 3 _ Districtwide | _ ALL $806,000 LCFF funds of
Goal 6 — Action 8 (Salmon) OR: the $6,200,000 reflected
Additional support for Foster Youth/Homeless Low Income pupils in Goal 1 - Action 5: On-
Student Achievement. __English Learners going
X _Foster Youth $2,065,261
__Redesignated fluent English
proficient 1100: Certificated Teaching
. 1200: Certificated Pupil Support
_Oth_er SUbgrouPS' 1300: Certificated Management
(Specify)_Homeless 1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than Textbooks
4300: Materials & Supplies
5800: Other Services
Year 3 Districtwide | _X_ALL On-going
Goal 6 — Action 9 (Light Green) OR: $408,212,230

Base instructional program, including salaries, salary
increases and benefits associated with teachers,
management, and classified support staff benefitting
students by avoiding layoffs, increasing, improving,
and maintaining key services such as; counseling,
class size reduction, and professional development
including: Common Core, Instructional Units, English
Language Development, etc. In order to provide the
best quality education to our students, S.B.C.U.S.D.
wants to be the leading employer in recruiting,
developing, promoting, and retaining a successful
workforce with competitive and comparable salaries.

__Low Income pupils
__English Learners

__Foster Youth
__Redesignated fluent English
proficient

___Other Subgroups: (Specify)

1100-1900: Certificated Salaries
2100-2900: Classified Salaries
3000: Employee Benefits
4300: Instructional Materials
5200: Travel & Conferences
5800: Other Services
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Year 3

Goal 6 — Action 10 (Light Purple)

Central Office Support to all Schools — Direct
Services that may include support staff,
supplemental instructional materials, services,
instructional programs, and professional
development.

Districtwide

ALL

>3

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent
English proficient
_X_OtherSubgroups:
(Specify) Homeless

On-Going
$3,562,000
(LCFF, Title 1)

1100: Certificated Teacher
1200: Certificated Pupil Support
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

3000: Employee Benefits

4300: Materials & Supplies
5800: Other Services

Year 3 Districtwide | X ALL On-going
Goal 6 — Action 11 (Grey) OR: $1,455,143
Continue sports programming, including the Low Income pupils
restoration of middle school sports programming, __English Learners %égg E;”‘ﬁcate" Teaching
. L . —_ : ployee Benefits

that may include additional services such as __Foster Youth 5100: Sub-agreements for Services
transportation, support staff and stipends, etc. __Redesignated fluent English

proficient

___Other Subgroups:

(Specify)____
Year 3 Districtwide | X ALL Ongoing
Goal 6 — Action 12 (Mixed) $11,821,743
Provide a safe and conducive learning environment OR:

with safety/ security services that may include
activities related to:

Student Services

Employee relations

School police

Crossing guards

HIV prevention

School safety

Risk management

__Low Income pupils
__English Learners

__Foster Youth
__Redesignated fluent English
proficient

___Other Subgroups:

(Specify)

2200: Classified Pupil Support
2400: Classified Clerical
2900: Other Classified

3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services
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Year 3

Goal 6 — Action 13 (Mixed)

Teacher/student/parent relationships that may
include activities related to support Youth Services
and Cal-Safe: staff support, instructional materials,
and contracted services.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners

__Foster Youth
__Redesignated fluent English

On-going
$3,582,573

1100: Certificated Teaching
2200: Classified Pupil Support
3000: Employee Benefits
4300: Materials & Supplies

proficient 5800: Other Services
__Other Subgroups:
(Specify)

Year 3 Districtwide | _X_ALL On-going

Goal 6 — Action 14 (Mixed) OR: $13,579,121

Information Technology Support that may include Low Income pupils

support staff, professional development, and __English Learners 2200: Classified Pupil Support

instructional materials/technology. __Foster Youth 3288 8:223:223 “C”.i’:;ig.e”‘e“t
__Redesignated fluent English | 2900: Other Classified
proficient 2288 ‘IE':Te]l\F/)(leolyg %Er?fgigtlsces
__Other Subgroups: 5800: Other Services
(Specify)

Year 3 Districtwide | X ALL Ongoing

Goal 6 — Action 15 (Mixed) OR: $1,000,000

Operational Support Services to include support
services related to:
Facilities and Grounds Maintenance

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English
proficient

Other Subgroups:

(Specify)____

2200: Classified Pupil Support

2300: Classified Management

2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4400: Non Capital Inventory Equipment
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Year 3
Goal 6 — Action 16 (Mixed)

Campus Environment -custodian/grounds workers.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners

__Foster Youth
__Redesignated fluent English

On-going
$800,000

2200: Classified Pupil Support
3000: Employee Benefits

proficient
___Other Subgroups:
(Specify)____
Year 3 Districtwide | X ALL
Goal 6 — Action 17 (Mixed) OR: On-going
Childcare that may include support staff and __Low Income pupils $800,000
|nstruct|onal mate”als' —Eng“Sh Learners 1100: Certificated Teaching
__Foster Youth 2200: Classified Pupil Support
__Redesignated fluent English | 3000: Employee Benefits
.. 4300: Materials & Supplies
proficient 5800: Other Services
___Other Subgroups:
(Specify)
Year 3 Districtwide | X ALL On-going
Goal 6 — Action 18 (Mixed) OR: $1,850,000

District-funded Health Aide at each site.

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English
proficient

Other Subgroups:

(Specify)____

2200: Classified Pupil Support
3000: Employee Benefits
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Year 3

Goal 6 — Action 19 (Mixed)

Business Services that may include support staff,
benefits, and services.

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners

__Foster Youth
__Redesignated fluent English

On-going
$22,808,748

2300: Classified Management
2400: Classified Clerical
3000: Employee Benefits
5200: Travel & Conferences
5800: Other Services

proficient

___Other Subgroups:

(Specify)____
Year 3 Districtwide | _X ALL On-going
Goal 6 — Action 20 (Mixed) OR: $2,902,187

Visual and Performing Arts Programming including
additional support services, instructional materials
and supplies, professional development.

__Low Income pupils
__English Learners

__Foster Youth
__Redesignated fluent English
proficient

__Other Subgroups:

(Specify)_____

1100: Certificated Teaching

2200: Classified Pupil Support

3000: Employee Benefits

4300: Materials & Supplies

4400: Noncapital Inventory Equipment
5200: Conference & Workshops

5800: Other Services

168



Annual Update

Annual Update Instructions: For each goal in the prior year's LCAP, review the progress toward the expected annual outcome(s)
based on, at a minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an
assessment of the effectiveness of the specific actions. Describe any changes to the actions or goals the LEA will take as a result of
the review and assessment. In addition, review the applicability of each goal in the LCAP.

Guiding Questions:

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired
outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section

52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those
actions/services result in the desired outcomes?

3) How have the actions/services addressed the identified needs and goals of specific school sites and were these
actions/services effective in achieving the desired outcomes?

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual
update?

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions

and services in making progress toward the goal? What changes to goals, actions, services, and expenditures are being
made in the LCAP as a result of the review of progress and assessment of the effectiveness of the actions and services?

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the
reasons for any differences?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as
necessary.
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Related State and/or Local Priorities:
- 12 3_4X 5X 6
f?gr?]'r;?ilo?;)g; I All stqdents will graduate from hig_h school with a focus on A-G course completion and 7 X 8 X_
LCAP- increasing four-year cohort graduation rate. COEonly: 9 10__
Local : Specify
Schools: | Al
Applicable Pupil Subgroups: All pupils district-wide inclusive of all subgroups:
African-American
English Learners
Goal Applies to: Latino
Special Education
Foster Youth
Low Income

Improved growth in:
SBAC proficiency in ELA and Math grades 3-8, 11
(10% growth from 2014-15)

Expected
Annual
Measurable
Outcomes:

Increase API (State growth target)

Increase share of students college and career ready
(10% growth)

Actual Annual
Measurable
Outcomes:

SBAC ELA results available fall 2016.
Formative Assessment STAR Reading Winter
31% At/Above Benchmark (28%, 2014-15)
(SBAC ELA, 2014-15, 27%)

SBAC Math results available fall 2016.
Formative Assessment STAR Math Winter
52% At/Above Benchmark (51%, 2014-15)
(SBAC Math, 2014-15, 17%)

APl —No API 2015-16

Ensure all high school students have a 4-year college
and career plan-100% (100%, 2014-15)
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Increase share of students prepared for college based
on EAP

African-American males ELA proficiency (minimum
growth of 10% from 2014-15)

African-American males Math proficiency (minimum
growth of 10% from 2014-15)

SBAC EAP results available fall 2016.

Mid-year student progress estimated by the reported
number of students scoring “A” or “B” in specific grade
11 college track courses at the end of the first semester:

ELA

587 students conditionally ready based on the number
of A’s earned.

602 students ready based on the number of B’s
earned. (2014-15, 38% Ready)

Math

382 students conditionally ready based on the number
of A’s earned.

643 students ready based on the number of B’s
earned. (2014-15, 14% Ready)

SBAC ELA results available fall 2016

Formative assessment data reported to gauge mid-year
progress toward goals using beginning of Winter
Window. Enroliment matched to STAR Renaissance
Learning Winter SEL/SR/SM results.

29% At/Above Benchmark. (21%, 2014-15)

SBAC Math results available fall 2015

Formative assessment data reported to gauge mid-year
progress toward goals using beginning of Winter
Window. Enroliment matched to STAR Renaissance
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Graduation rate growth target (85%)

African-American males graduation rate (74%)

A-G completion (“C” or better) (35% completion rate)

African-American A-G course completion rate (“C" or
better) (30% completion rate)

CAHSEE Proficiency (10th grade census) ELA/Math
(80%/80%)

Attendance rates (97.5%)

Learning Winter SEL/SR/SM results.
43% At/Above Benchmark. (39%, 2014-15)

Class of 2015 85%
Class of 2014 79.9% (75.5%, 2013)

Class of 2015 African-American males graduation rate
81% (63.8%, 2013)

Class of 2014 African-American males graduation rate
75.9% (63.8%, 2013)

Class of 2015, 28.3% (749 students)
Class of 2014, 17.6% (534 students)

African-American A-G course completion rate (“C” or
better)

Class of 2015, 22.7%

Class of 2014, 12.7%

Class of 2013, 10.6%

Administration of CAHSEE has been suspended for the
next several years

Year-to-date estimate of attendance from Attendance
Accountability Office, 95.6%
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Students that pass Advanced Placement exam with 3
or higher (10% growth from 2014-15)

Decrease in:
Chronic Absenteeism Rate (5% reduction)

Dropout rate (12%)

African-American dropout rate (15%)

Middle School Dropout Rate (5% reduction)

Rigorous Curriculum Design (RCD) Performance
Tasks (10% growth in proficiency)

Students that pass Advanced Placement exam with 3 or
higher (10% growth from 2014-15)

Class of 2015, not yet released

Class of 2015, 29.5%

Class of 2014, 32.6%

7,735-Number of Chronically Absent students to date
(8,843 students, 15.9 % 2014)

Dropout rate 10.6%, 2015 (10.4%, 2014)

African-American dropout rate 12.3%, 2015
(13.2%, 2014)

12-Estimated Grade 8 Dropouts from CALPADS data
(ODS 1.12), (14, 2015)

No longer required district assessment as of 2015-16
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LCAP Year: 2015-16 (Annual Update)

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Goal 1-Action #1

Tutoring services to meet Response to
Intervention (RTI) before, during, and after
school, which may include instructional materials,
staff support, and services.

On-going
$6,881,635
(LCFF, CAPS,
Title )

Additional
$2,376,000
(LCFF)

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified
Pupil Support
2400: Classified
Clerical

3000: Employee
Benefits

4300: Materials &
Supplies

5800: Other Services
& Operating
Expenditures

Goal 1-Action #1

In an effort to increase and improve services for
students, we met with various stakeholders and
will continue to meet in order to enhance tutoring
services, which occur before, during, and after
school. Programs such as CAPS, First 5, and
Apex provided academic support and extended
learning time. All school sites are required to
assess student learning three (3) times per year
using the STAR Screener, which provides data on
student learning and subgroup progress for the
purposes of providing extra support. Additionally,
the cost of the 15 minutes of extended learning
time, previously reflected in this action has been
moved to Goal 3, Action #11, where it is more
appropriately placed.

On-going
$6,360,884
(LCFF, CAPS,
Title 1)

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified Pupil
Support

2400: Classified
Clerical

3000: Employee
Benefits

4300: Materials &
Supplies

5800: Other Services
& Operating
Expenditures

Scope of service:  Districtwide

Districtwide
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X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
___Other Subgroups:(Specify)

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 1-Action #2
Maintain ten counselors from 2014-15.

On-going
$5,381,123
(LCFF)
Additional
$720,000
(LCFF)

1200: Certificated
Personnel Salaries
3000: Employee
Benefits

Goal 1-Action #2

Continued funding for 10 additional counselors to
enable the District to maintain a counselor at each
elementary school.

On-going
$6,216,532
(LCFF)

1200: Certificated
Personnel Salaries
3000: Employee
Benefits

Districtwide

Scope of service:

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 1-Action #3
Professional Development (PD) may include a
focus on Common Core State Standards, English

On-going
$6,303,709
(LCFF, Title I, 1,

Goal 1-Action #3
Professional Development (PD) was focused on
building literacy via the English Language Arts /

On-going
$6,339,528
(LCFF, Title I, 11,
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Language Development, Rigorous Curriculum
Design, effective instructional practices, student
and family engagement with conferences and
workshops, and contracted services.

lll, SIG, QEIA)
1100: Certificated
Teaching

1200: Certificated
Pupil Support
1900: Certificated
Management
2100: Classified
Instructional
3000: Employee
Benefits

4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

English Language Development standards. There
was professional learning for teachers and
administrators specifically to support utilizing new
instructional materials in conjunction with
Rigorous Curriculum Design units of study.
Additionally, professional Development was
provided for Transitional Kindergarten through
12th grade for programs such as the Literary and
Math Institute. As well as supporting teachers for
the writing of academic units.

QEIA)

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1900: Certificated
Management
2100: Classified
Instructional
3000: Employee
Benefits

4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

Scope of service: | Districtwide

X_ALL

OR:
__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other
Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 1-Action #4

Advancement Via Individual Determination
(AVID) may include expanding the existing AVID
program district-wide, embedding AVID
strategies at the elementary level, conferences
and trainings, contracted services, supporting
student interns, increasing parent contact and
involvement opportunities. Expansion of the
existing AVID program may also include: an

On-going
$1,290,413
(LCFF)

Additional
$788,342
(LCFF)

1200: Certificated
Pupil Support
1300: Certificated
Management

Goal 1-Action #4

An additional 25 sites have been added to the 13
existing AVID elementary schools. College and
University Leadership courses. All incoming
middle and high school students have the
opportunity to participate in the AVID Summer
Bridge Program. 2,836 AVID students participated
in 30 College Visitations. The number of AVID
tutors increased to 7.1 tutors per student. Publicity

On-going
$2,078,755
(LCFF)

1200: Certificated
Pupil Support
1300: Certificated
Management
2900: Other
Classified

3000: Employee
Benefits

4300: Materials &
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increase in opportunities for secondary students
to support students at elementary schools,
increasing publicity of AVID student and family
opportunities/accomplishments, increasing field
trips, other extended learning opportunities, and
hiring an Elementary AVID Coordinator.

2900: Other
Classified

3000: Employee
Benefits

4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

of AVID student opportunities and
accomplishments has taken place at all parent
organization meetings.

Supplies

5200: Travel &
Conferences

5800: Other Services

Scope of service: | Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X _ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 1-Action #5

Additional targeted support of Local Control
Funding Formula (LCFF) funds distributed to all
schools consistent with achieving the Local
Control Accountability Plan (LCAP) goals
identified in Section 2 and aligned with the
strategies included in the site’s Single Plan for
Student Achievement (SPSA) and Title |
Program that may include instructional materials,
support staff, contracted services, professional
development, technology, and intervention.

On-going
Allocation
$23,260,317 is
equitably
distributed
(LCFF)
Additional
$6,200,000
(LCFF —
Included in
$23,260,317)

1100: Certificated
Teaching
1200: Certificated

Goal 1-Action #5

Additional targeted support of LCFF funds was
distributed to all schools consistent with achieving
the Local Control Accountability Plan (LCAP)
goals and aligned with the strategies included in
the site’s Single Plan for Student Achievement
(SPSA) and Title | Program. Based on the site's
needs, assessment staffing and instructional
materials were provided.

Ongoing
$23,260,317 is
equitably
distributed
(LCFF)
Additional
$6,200,000
(LCFF — Included
in $23,260,317)

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
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Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified
Pupil Support
2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

Management

1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

Districtwide

Scope of service:

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 1-Action #6

Additional targeted support of Local Control
Funding Formula (LCFF) funds for Latino student
achievement distributed to all schools consistent
with achieving the LCAP goals identified in
Section 2 and aligned with the strategies
included in the site’s Single Plan for Student
Achievement (SPSA) and Title | Program that
may include instructional materials, support staff,
contracted services, PD, technology. School

$2,728,000
LCFF funds of
the $6,200,000
listed above
placed in:

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional

Goal 1-Action #6

Additional targeted support of Local Control
Funding Formula (LCFF) funds for Latino student
achievement were distributed to all schools
implementing programs such as Puente July
Summer Session and Future Leaders which
expanded AVID to 20 more elementary sites
including the support of necessary personnel,
contracts, and materials. Professional
development was also provided for:

- AVID training at 13 sites impacting

Ongoing
$2,728,000
LCFF

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified Pupil
Support
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sites met with their various committee and
stakeholder groups to determine how to best
meet the needs of their school in relationship to
the LCAP goals.

2200: Classified
Pupil Support
2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

approximately 1,768 students

- 4th grade literacy impacting approximately 150
students

- Master Plan impacting approximately 50
SBCUSD employees

2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

Districtwide

Scope of service:

ALL

OR:

___Low Income pupils

___English Learners

___Foster Youth

___Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_Latinos

Districtwide

_ALL

OR:

___Low Income pupils

___English Learners

____Foster Youth

___Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_Latinos

Goal 1-Action #7

Additional targeted support of Local Control
Funding Formula (LCFF) funds for English
Learner student achievement distributed to all
schools consistent with achieving the Local
Control Accountability Plan (LCAP) goals
identified in Section 2 and aligned with the
strategies included in the site’s Single Plan for
Student Achievement (SPSA) and Title |
Program that may include instructional materials,
support staff, contracted services, PD,
technology, and intervention. School sites met
with their various committee and stakeholder

$1,860,000
LCFF funds of
the $6,200,000
listed above
placed in:

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified

Goal 1-Action #7

Additional targeted support of Local Control
Funding Formula (LCFF) funds for English
Learner student achievement were distributed to
all schools implementing programs such as
Puente July Summer Session and Future Leaders
which expanded AVID to 20 more elementary
sites including the support of necessary
personnel, contracts, and materials.

AVID training was provided to 24 sites impacting
4,000 students. Additional professional
development was provided for Math, 4th grade
literacy and the Master Plan.

Ongoing
$1,860,000
LCFF

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified Pupil
Support

2400: Classified
Clerical
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groups to determine how to best meet the needs
of their school in relationship to the LCAP goals.

Pupil Support
2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

__Low Income pupils

_X_English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

_ALL

OR:

__Low Income pupils

_X_English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)_

Goal 1- Action #8

Additional targeted support of Local Control
Funding Formula (LCFF) funds for Redesignated
English Learner student achievement distributed
to all schools consistent with achieving the Local
Control Accountability Plan (LCAP) goals
identified in Section 2 and aligned with the
strategies included in the site’s Single Plan for
Student Achievement (SPSA) and Title |
Program that may include instructional materials,
support staff, contracted services, PD,
technology, and intervention. School sites met
with their various committee and stakeholder
groups to determine how to best meet the needs

$2,728,000
LCFF funds of
the $6,200,000
listed above
placed in:

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified
Pupil Support
2400: Classified

Goal 1-Action #8

Additional targeted support of Local Control
Funding Formula (LCFF) funds for English
Learner Student Achievement were distributed to
all schools consistent with achieving the Local
Control Accountability Plan (LCAP) goals and
aligned with the strategies included in the site’s
Single Plan for Student Achievement (SPSA) and
Title | Program that may include instructional
materials, support staff, contracted services,
professional development, technology, and
intervention dependent upon site based data.

Ongoing
$2,728,000
LCFF

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified Pupil
Support

2400: Classified
Clerical

2900: Other
Classified
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of their school in relationship to the LCAP goals.

Clerical

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

Districtwide

Scope of service:

ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_____

Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_____

Goal 1-Action #9

Additional targeted support of Local Control
Funding Formula (LCFF) funds for African-
American student achievement distributed to all
schools consistent with achieving the LCAP
goals identified in Section 2 and aligned with the
strategies included in the site’s Single Plan for
Student Achievement (SPSA) and Title |
Programs that may include instructional
materials, support staff, contracted services, PD,
technology, and intervention. School sites met
with their various committee and stakeholder
groups to determine how to best meet the needs

$806,000 LCFF
funds of the
$6,200,000 listed
above placed in:

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified
Pupil Support
2400: Classified
Clerical

Goal 1-Action #9

Additional targeted support of Local Control
Funding Formula (LCFF) funds for African-
American student achievement distributed to all
schools consistent with achieving the LCAP goals
and aligned with the strategies included in the
site’s Single Plan for Student Achievement
(SPSA) and Title I. Based on each site’s needs,
assessment, staffing, and instructional materials
were provided.

Ongoing
$806,000 LCFF

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified Pupil
Support

2400: Classified
Clerical

2900: Other
Classified
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of their school in relationship to the LCAP goals.

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

Districtwide

Scope of service:

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify) African Americans

Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify) Africa Americans

Goal 1-Action #10

Additional targeted support of Local Control
Funding Formula (LCFF) funds for Foster Youth
student achievement distributed to all schools
consistent with achieving the LCAP goals
identified in Section 2 and aligned with the
strategies included in the site’s Single Plan for
Student Achievement (SPSA) and Title |
Programs that may include instructional
materials, support staff, contracted services,
professional development, technology, and
intervention; School sites met with their various
committee and stakeholder groups to determine

$806,000 LCFF
funds of the
$6,200,000 listed
above placed in:

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified
Pupil Support
2400: Classified
Clerical

Goal 1-Action #10

Additional targeted support of Local Control
Funding Formula (LCFF) funds for Foster
Youth/Homeless student achievement distributed
to all schools consistent with achieving the LCAP
goals and aligned with the strategies included in
the site’s Single Plan for Student Achievement
(SPSA) and Title | Programs that may include
instructional materials, support staff, contracted
services, professional development, technology,
and intervention with the support of the principal-
on-special-assignment overseeing Foster Youth
and homeless services.

Ongoing
$806,000 LCFF

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified Pupil
Support

2400: Classified
Clerical

2900: Other
Classified
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how to best meet the needs of their school in
relationship to the LCAP goals.

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

Scope of service: | Districtwide

ALL

OR:

__Low Income pupils
__English Learners
_X_Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

__ALL

OR:

__Low Income pupils

__English Learners

_X_Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify) Homeless

Goal 1-Action #11

Additional site allocations of Local Control
Funding Formula (Targeted Instructional
Improvement Grant) funds that may include an
increase in magnet school bus transportation
Local Education Agency-Wide.

On-going
$8,000,000
(TIG)

5100: Sub-
Agreements for
Services

Goal 1-Action #11

Additional site allocations of Local Control
Funding Formula (Targeted Instructional
Improvement Grant) funds were distributed to 33
identified schools. These additional site
allocations were used to support programs such
as AVID secondary, PBIS and personnel such as
Intervention Specialists.

On-going
$8,962,158
(TIG)

5100: Sub-
Agreements for
Services

Scope of service: | Districtwide

_ALL

OR:
X_Low Income pupils

Districtwide

__ALL

OR:
X_Low Income pupils
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_X_English Learners
_X_Foster Youth

_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 1-Action #12
Central Office support of instructional materials,

program support, and professional development.

On-going
$1,000,000
(LCFF and EIA
carryover)

Additional
$700,000
(LCFF)

1100: Certificated
Teachers

1900: Other
Certificated
2100: Classified
Instructional
3000: Employee
Benefits

4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

Goal 1-Action #12

Sites were provided additional Central Office
support of instructional materials, program
support, and professional development such as
Step Up to Writing, Literary instruction,
instructional materials and professional
development for sites.

On-going
$866,222
(LCFF and EIA
carryover)

1100: Certificated
Teachers

1900: Other
Certificated
2100: Classified
Instructional
3000: Employee
Benefits

4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

Scope of service: | Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

ALL

o

R:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 1-Action #13

On-going

On-going
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Supplemental instructional materials, support,
and services to all schools based on a per pupil
allocation.

$12,000,000
(Title 1)

1100: Certificated
Teachers

2100: Classified
Instructional
3000: Employee
Benefits

4300: Materials &
Supplies

5800: Other Services

Goal 1-Action #13

Schools received supplemental instructional
materials, support, and services based on a per
pupil allocation to support low achieving students
on a schoolwide basis.

$12,413,706
(Title 1)

1100: Certificated
Teachers

2100: Classified
Instructional

3000: Employee
Benefits

4300: Materials &
Supplies

5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

ALL

Sl
2

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 1-Action #14

Central Office Support — Centralized and Indirect
Services to all sites that may include support
staff, supplemental instructional materials, and
services.

On-Going
$1,500,000
(Title 1)

1100: Certificated
Teacher

1200: Certificated
Pupil Support
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified
Pupil Support
2400: Classified
Clerical

3000: Employee
Benefits

4300: Materials &
Supplies

5800: Other Services

Goal 1-Action #14

Sites were provided additional Central Office
Support including Centralized and Indirect
Services that included support staff, supplemental
instructional materials, and services such as:
support of the Family Resource Center and the
Homeless Student Liaisons.

On-Going
$1,775,735
(Title 1)

1100: Certificated
Teacher

1200: Certificated
Pupil Support

1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified
Clerical

3000: Employee
Benefits

4300: Materials &
Supplies

5800: Other Services
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Scope of service: | Districtwide

_ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

ALL

3l
2

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 1-Action #15

Central Office Support to all Schools — Direct
Services that may include support staff,
supplemental instructional materials, and

services.

On-Going
$1,062,000
(Title 1)

1100: Certificated
Teacher

1200: Certificated
Pupil Support
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified
Pupil Support
2400: Classified
Clerical

3000: Employee
Benefits

4300: Materials &
Supplies

5800: Other Services

Goal 1-Action #15

Sites were provided Central Office Support to all
Schools — Direct Services that may included:
technical assistance, professional development,
planning and budget alignment from the
Categorical Office.

On-Going
$7,369,458
(LCFF, Title )

1100: Certificated
Teacher

1200: Certificated
Pupil Support

1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified
Clerical

3000: Employee
Benefits

4300: Materials &
Supplies

5800: Other Services

Scope of service: | Districtwide

ALL

OR:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide
__ALL
OR:
X_Low Income pupils

English Learners

Foster Youth

Redesignated fluent English proficient
X_OtherSubgroups:

bbb
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(Specify) Homeless

Goal 1-Action #16

English Learner Supplemental Support,
Instructional Materials, Professional
Development, and Interventions.

On-Going
$1,400,000
(Title 11)

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified
Pupil Support
2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

Goal 1-Action #16

English Learner Supplemental Support,
Instructional Materials, Professional Development,
and Interventions were provided. Support such as
Program Specialists providing professional
development to teachers on strategies to improve
English Learner achievement using newly
purchased materials.

On-Going
$1,043,764
(Title 11)

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

Scope of service: | Districtwide

ALL

OR:

__Low Income pupils
_X_English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of service: | Districtwide

ALL

OR:

__Low Income pupils
_X_English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)
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What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or
changes to goals?

As a result of Stakeholder input, the 2016-17 LCAP will be shorter in length, in order to make it more
comprehensible to the reader. Actions repeated multiple times in a goal will be listed once, with notations,
stating to whom the action applies. No actions will be removed from any goals.

Continued professional development for teachers will be offered, in order to support the adoption of the
new math textbooks. Additional professional development will need to be scheduled to support the
adoption of new English Language Arts/English Language Development textbooks. As a result of the
various, new initiatives being instituted (i.e. Textbooks, common core), and a master schedule that will
allow for a more systematic scheduling of teacher training is being developed.

Goal 3- Action #1 Goal 3- Action #11
The cost of the 15 minutes of extended learning time, previously reflected in Goal 1- Action #1 action has
been moved to Goal 3, Action #11, where it is more appropriately placed.

As of 2015-16, instructional Unit Performance Tasks (10% growth in proficiency) are optional,. A new
benchmark system of assessment will be implemented during the 2016-2017 school year, which will be
aligned to Common Core and be indicative of how well students will perform on the SBAC.
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Original GOAL
from prior year
LCAP:

reading/language arts and mathematics.

II. All limited English Proficient students will become proficient in English and reach high
academic standards, at a minimum attaining proficiency or better in

Related State and/or Local Priorities:
1 2 3 _4X 5 6__7_
8__

COEonly: 9 10__

Local : Specify

Goal Applies to:

Schools: | All

Applicable Pupil Subgroups:

All English Learners

All English Learners grades 3-8 and 11

All students grades 3-8 and 11 with a focus on English Learner subgroup
All English Learners with a focus on Reclassifying Long Term English Learners

Expected
Annual
Measurable
Outcomes:

AMAO 1: 62%

AMAO 2a: 25.6%

AMAO 2b: 53%

AMAO 3: Increase student scores (10% from 2014-15)

Actual Annual
Measurable
Outcomes:

5,873- Estimated number of students showing growth
on CELDT required for AMAO |
(5895, 51.7%, 2014-15)

2,207- Estimated number of students showing growth
on CELDT required for AMAO lla
(1,684, 18.9%, 2014-15)

1,775- Estimated number of students showing growth
on CELDT required for AMAO llb (1,798, 37.2%, 2014-
15)

Due to the transition from STAR to CAASP testing, the
2013-14 Baseline is taken from the 2013 AYP. A new
baseline will need to be established in 2014-15.
-Formative assessment data reported to gauge mid-
year progress toward goals using beginning of Winter
window enrollment matched to STAR Renaissance
Learning Winter SEL/SR/SM results.

14% At/Above Benchmark (11%, 2014-15)
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Maintain at least 15% re-classification for all English
Learners and increase the rate for Long Term English
Learners by (5% growth from 2014-15)

Number of ELs that become English Proficient
(5% growth from 2014-15)

2015-16 CELDT results not available yet.

*935* Estimated number of Reclassified students and
Long Term English Learners (LTEL) Reclassified
students during the current school year to date. LTEL
status estimated by US school enrollment greater than 5
years.

2014-15
(LTEL)Reclassification Rate
13.3% Reclassified

Number of Reclassified 1,979

2014-15

(LTEL) Reclassification Rate
2.5% LTEL Reclassified
Number of LTEL Reclassified 23

3982 estimated number of ELs that become English
Proficient, 2015-16.

3,482 number of ELs that become English Proficient,
2014-15
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LCAP Year: 2015-16 (Annual Update)

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Goal 2-Action #1

English Learners Instructional Program Support
may include English Language Development
(ELD) embedded supplemental instructional
materials, support staff, and professional
development services.

On-Going
$5,890,536
(LCFF, Title 1)

Additional
$2,198,398
(LCFF, Title 11I)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified
Clerical

2900: Other Classified
3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

Goal 2-Action #1

Provided English Learners Instructional Program

Support, which included English Language

Development (ELD), embedded supplemental

instructional materials, support staff, and
professional development services.

On-Going
$7,340,706
(LCFF, Title 1)

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services
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Scope of service: Districtwide

_ALL

OR:

__Low Income pupils

_X_English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

_ALL

OR:

__Low Income pupils

_X_English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 2-Action #2
Tutoring Services

Initially
Referenced in
Goal 1-Action #1
On-going
$6,881,635
(LCFF, CAPS,
Title | funds)

Additional
$2,376,000
(LCFF Funds)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified
Clerical

3000: Employee
Benefits

4300: Materials &
Supplies

5800: Other Services &
Operating Expenditures

Goal 2-Action #2

In order to increase and improve tutoring
services for students, we compensated teachers
for an additional 15 minutes per day. The time
was used for preparation, planning, and other
professional activities, including tutoring.

On-going
$6,360,884
(LCFF, CAPS,
Title 1)

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified Pupil
Support

2400: Classified
Clerical

3000: Employee
Benefits

4300: Materials &
Supplies

5800: Other Services
& Operating
Expenditures

Scope of service: | Districtwide

Districtwide
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X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 2-Action #3
Maintain 10 counselors.

Dollar Amount
Initially Reflected
in Goal 1, Action
#2

On-going
$5,381,123
(LCFF)

Additional
$720,000
(LCFF)

1200: Certificated
Personnel Salaries
3000: Employee
Benefits

Goal 2-Action #3

Continued funding for 10 additional counselors
to enable the District to maintain a counselor at
each elementary school.

On-going
$6,216,532
(LCFF)

1200: Certificated
Personnel Salaries
3000: Employee
Benefits

Scope of service: Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 2-Action #4

Professional Development Activities.

Dollar Amount
Initially Reflected
in Goal 1, Action
#3

On-going
$6,303,709

Goal 2-Action #4
Provided support staff and funds to pay for
Professional Development Activities.

On-going
$6,339,528
(LCFF, Title I, 11,
0]

1100: Certificated
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(LCFF, Title I, 11,
i)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified
Instructional

3000: Employee
Benefits

4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

Teaching

1200: Certificated
Pupil Support
1900: Certificated
Management
2100: Classified
Instructional
3000: Employee
Benefits

4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

Scope of service:  Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
Other Subgroups:(Specify)

Districtwide

X _ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
Other Subgroups:(Specify)

Goal 2-Action #5

Additional targeted support of LCFF funds
distributed to all schools consistent with
achieving the LCAP goals identified in Section 2
and aligned with the strategies included in the
site’s Single Plan for Student Achievement
(SPSA) and Title | Program that may include
instructional materials, support staff, contracted
services, professional development, technology,
and intervention.

Reflected in Goal
1, Action #5

$23,260,317 is
equitably
distributed (LCFF)

Additional
$6,200,000
(LCFF — Included
in $23,260,317)

1100: Certificated
Teaching

1200: Certificated Pupil
Support

Goal 2-Action #5

Additional targeted support of Local Control
Funding Formula (LCFF) funds for Latino
student achievement were distributed to all
schools implementing programs such as Puente
July Summer Session and Future Leaders which
expanded AVID to 20 more elementary sites
including the support of necessary personnel,
contracts, and materials. Professional
development was also provided for:

- AVID training at 13 sites impacting
approximately 1,768 students

- 4th grade literacy impacting approximately 150

Ongoing
$23,260,317 is
equitably
distributed
(LCFF)
Additional
$6,200,000
(LCFF — Included
in $23,260,317)

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
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1300: Certificated
Management

1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified
Clerical

2900: Other Classified
3000: Employee
Benefits

4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

students
- Master Plan impacting approximately 50
SBCUSD employees

Management

1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

Scope of service: Districtwide

ALL

OR:

X _Low Income pupils
X _English Learners
X _Foster Youth

X _Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

ALL

OR:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 2-Action #6
Additional support services for Latino Student
Achievement.

Reflected in Goal
1, Action #6

$2,728,000 LCFF
funds of the
$6,200,000 listed
above placed in:

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other
Certificated

2100: Classified

Goal 2-Action #6

Additional support of Local Control Funding
Formula (LCFF) funds for Latino student
achievement were distributed to all schools
implementing programs such as Puente July
Summer Session and Future Leaders which
expanded AVID to 20 more elementary sites
including the support of necessary personnel,
contracts, and materials. Professional
development was also provided for:

- AVID training at 13 sites impacting
approximately 1,768 students,

- 4th grade literacy impacting approximately 150

Ongoing
$2,728,000
LCFF

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified Pupil
Support

2400: Classified
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Instructional

2200: Classified Pupil
Support

2400: Classified
Clerical

2900: Other Classified
3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

students,
- Master Plan impacting approximately 50
SBCUSD employees.

Clerical

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

Scope of service:  Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify) Latinos

Districtwide

__ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify) Latinos

Goal 2-Action #7
Additional support for English Learners Student
Achievement.

Reflected in Goal
1, Action #7

$1,860,000 LCFF
funds of the
$6,200,000 listed
above placed in:

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil

Goal 2-Action #7

Additional targeted support of Local Control
Funding Formula (LCFF) funds for English
Learner student achievement were distributed to
all schools implementing programs such as
Puente July Summer Session and Future
Leaders which expanded AVID to 20 more
elementary sites including the support of
necessary personnel, contracts, and materials.
AVID training was provided to 24 sites impacting
4,000 students. Additional professional
development was provided for Math, 4th grade
literacy and the Master Plan.

Ongoing
$1,860,000
LCFF

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified Pupil
Support

2400: Classified
Clerical

2900: Other
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Support

2400: Classified
Clerical

2900: Other Classified
3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

Scope of service: Districtwide

_ALL

OR:

__Low Income pupils
_X_English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

_ALL

OR:

__Low Income pupils
_X_English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 2-Action #8
Additional support for African-American Student
Achievement.

Reflected in Goal
1, Action #9

$806,000 LCFF
funds of the
$6,200,000 listed
above placed in:

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil
Support

Goal 2-Action #8

Additional targeted support of Local Control
Funding Formula (LCFF) funds for African-
American student achievement distributed to all
schools consistent with achieving the LCAP
goals and aligned with the strategies included in
the site’s Single Plan for Student Achievement
(SPSA) and Title I. Based on site needs,
assessment, staffing, and instructional materials
were provided.

Ongoing
$806,000 LCFF

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified Pupil
Support

2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits
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2400: Classified
Clerical

2900: Other Classified
3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

Scope of service:  Districtwide

ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify)

African Americans

Districtwide

ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify)

African Americans

Goal 2-Action #9
Additional support for Foster Youth Student
Achievement.

Reflected in Goal
1, Action #10

$806,000 LCFF
funds of the
$6,200,000 listed
above placed in:

1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified
Clerical

Goal 2-Action #9

Provided additional support for Foster
Youth/Homeless Student Achievement by
creating a principal-on-special-assignment to

oversee Foster Youth and homeless services.

Ongoing
$806,000 LCFF

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified Pupil
Support

2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
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2900: Other Classified
3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

Scope of service:  Districtwide

ALL

OR:

__Low Income pupils

__English Learners

_X_Foster Youth

__Redesignated fluent English proficient
Other Subgroups:(Specify)

Districtwide

ALL

OR:

__Low Income pupils

__English Learners

_X_Foster Youth

__Redesignated fluent English proficient
X_Other Subgroups:(Specify) Homeless

Goal 2-Action #10

Additional site allocations of Local Control
Funding Formula (Targeted Instructional
Improvement Grant) funds distributed to
identified schools.

Reflected in Goal
1, Action #11

On-going
$8,000,000
(TIG)

5100: Sub-Agreements
for Services

Goal 2-Action #10

Additional site allocations of Local Control
Funding Formula (Targeted Instructional
Improvement Grant) funds were distributed to
identified schools. Expenditures based upon
specific site needs for items such as
transportation, instructional materials, in-
services, salaries, and field trips.

On-going
$8,962,158
(TIG)

5100: Sub-
Agreements for
Services

Scope of service:  Districtwide

_ALL

Districtwide

_ALL
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OR:
X _Low Income pupils
X _English Learners
X _Foster Youth
X _Redesignated fluent English proficient
__Other Subgroups:(Specify)

o

R:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 2-Action #11
Central Office support of instructional programs
and professional development.

Reflected in Goal
1, Action #12

On-going
$1,000,000
(LCFF and EIA
carryover funds)

Additional
$700,000

(LCFF)

1100: Certificated
Teaching

1900: Other
Certificated
2100: Classified
Instructional
3000: Employee
Benefits

4300: Materials &
Supplies

Goal 2-Action #11

Sites were provided additional Central Office
support of instructional materials, program
support, and professional development such as
Step Up to Writing and Literary Instruction.

On-going
$866,222
(LCFF and EIA
carryover)

1100: Certificated
Teaching

1900: Other
Certificated
2100: Classified
Instructional
3000: Employee
Benefits

4300: Materials &
Supplies

Scope of service:  Districtwide
__ALL
OR:

X _Low Income pupils

X _English Learners

X _Foster Youth

X _Redesignated fluent English proficient
___Other Subgroups:(Specify)

Districtwide

ALL

OR:

X _Low Income pupils

X _English Learners

X _Foster Youth

X _Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 2-Action #12

Reflected in Goal
1, Action #13

Goal 2-Action #12
Schools received supplemental instructional

On-going
$12,413,706

200




Supplemental instructional support to all schools

based on a per pupil allocation.

On-going
$12,000,000
(Title 1)

1100: Certificated
Teachers

2100: Classified
Instructional

3000: Employee
Benefits

4300: Materials &
Supplies

5800: Other Services

materials, support, and services based on a per
pupil allocation to support low achieving
students on a schoolwide basis.

(Title 1)

1100: Certificated
Teachers

2100: Classified
Instructional

3000: Employee
Benefits

4300: Materials &
Supplies

5800: Other Services

Scope of service: Districtwide

ALL

<3
x A

Low Income pupils

X _English Learners

X _Foster Youth

X _Redesignated fluent English proficient
___Other Subgroups:(Specify)

Districtwide
_ALL
OR:
X _Low Income pupils

X _English Learners

X _Foster Youth

X _Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 2-Action #13

Central Office Support to all Schools — Direct

Services.

Reflected in Goal
1, Action #15

On-Going
$1,062,000
(Title 1)

1100: Certificated
Teacher

1200: Certificated Pupil
Support

1900: Other
Certificated
2100: Classified
Instructional
2200

Classified Pupil
Support

2400: Classified
Clerical

3000: Employee

Goal 2-Action #13

Central Office Support was provided to all
Schools through Direct Services. Services and
materials such as the Family Resource Center,
software, such as STAR Renaissance, and
staffing to go to sites to work with Principals
were provided.

On-Going
$7,369,458
(LCFF, Title )

1100: Certificated
Teacher

1200: Certificated
Pupil Support
1900: Other
Certificated
2100: Classified
Instructional
2200

: Classified Pupil
Support

2400: Classified
Clerical

3000: Employee
Benefits
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Benefits

4300: Materials &
Supplies

5800: Other Services

4300: Materials &
Supplies
5800: Other Services

Scope of service: Districtwide

ALL

OR:
X _Low Income pupils
X _English Learners
X _Foster Youth
X _Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

ALL

-
x A

Low Income pupils
X _English Learners
X _Foster Youth
X _Redesignated fluent English proficient

__Other Subgroups:(Specify)

Goal 2-Action #14
Central Office Support — Centralized and Indirect
Services to all sites.

Reflected in Goal
1, Action #14
On-Going
$1,500,000

(Title I

1100: Certificated
Teacher

1200: Certificated Pupil
Support

1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified
Clerical

3000: Employee
Benefits

4300: Materials &
Supplies

5800: Other Services

Goal 2-Action #14

Central Office Support — Centralized and Indirect
Services were provided to all sites through the
payment of salaries of support personnel.

On-Going
$1,775,735
(Title 1)

1100: Certificated
Teacher

1200: Certificated
Pupil Support

1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified
Clerical

3000: Employee
Benefits

4300: Materials &
Supplies

5800: Other Services

Scope of service: Districtwide

_ALL

Districtwide

_ALL
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OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 2-Action #15

English Learner Supplemental Support,
Instructional Materials, Professional
Development, and Interventions

Reflected in Goal
1, Action #16
On-Going
$1,400,000

(Title 1)
1100: Certificated
Teaching

1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified
Clerical

2900: Other Classified
3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

Goal 2-Action #15
English Learner Supplemental Support,
Instructional Materials, Professional

Development, and Interventions were provided.

Support such as Program Specialists, provided
professional development to teachers on
strategies to improve English Learner
achievement using newly purchased materials.

On-Going
$1,043,764
(Title 11)

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other Services

Scope of service:  Districtwide

_ALL

OR:

___Low Income pupils
_X _English Learners
___Foster Youth

Scope of

i Districtwide
service:

__ALL

OR:

___Low Income pupils
_X_English Learners
___Foster Youth
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___Redesignated fluent English proficient ___Redesignated fluent English proficient
___Other Subgroups:(Specify) ___Other Subgroups:(Specify)

As a result of Stakeholder input, the 2016-17 LCAP will be shorter in length, in order to make it more
comprehensible to the reader. Actions repeated multiple times in a goal will be listed once, with notations,
stating to whom the action applies. No actions will be removed from any goals. By minimizing the

GHIEED GIETEES 1 EXEtel s, SEmEEs, clie repetition, the plan will be significantly reduced in length.

expenditures will be made as a result of
reviewing past progress and/or

changes to goals? Further development of the Foster Youth/Homeless liaison position will take place in the 2016-17 school

year, allowing for more direct support to sites, increased assistance to Foster Youth/Homeless students,
and improvement in student achievement.
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Related State

Original GOAL . _ . . . _ and/or Local Priorities:
. . All students will reach high standards, at a minimum attaining proficiency or better in
from prior year . : 1 X 2X 3_4X 5 _6_7_8_
LCAP: reading/language arts and mathematics. COE only: 9__10
Local: Specify
Schools: All
Applicable Pupil Subgroups: All pupils district-wide inclusive of all subgroups:
African-American
Goal Applies English Learners
to: Latino
Special Education
Foster Youth
Low Income
SBAC proficiency in ELA and Math grades 3-8, 11 10% SBAC ELA results available fall 2016.
growth from 2014-15) Formative Assessment STAR Reading Winter
31% At/Above Benchmark. (28%, 2014-15)
SBAC Math results available fall 2015
Formative Assessment STAR Math Winter
52% At/Above Benchmark. (51%, 2014-15)
Actual Annual
Expected Increase API (State growth target) I\gi?sgrrr?:sl:e APl —No API 2015-16
Annual
Measurablg English Learner ELA Proficiency Rate (minimum 10%
Outcomes:

growth from 2014-15)

English Learner Math Proficiency Rate (minimum 10%

growth from 2014-15)

SBAC ELA results available fall 2016.

Formative assessment data reported to gauge mid-
year progress toward goals using beginning of
Winter Window enroliment matched to STAR
Renaissance Learning Winter SEL/SR/SM results.
14% At/Above Benchmark. (11%, 2014-15)
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SBAC Math results available fall 2015.

Formative assessment data reported to gauge mid-
year progress toward goals using beginning of
Winter window enrollment matched to STAR
African-American males ELA proficiency (minimum 10% Renaissance Learning Winter SEL/SR/SM results.
growth from 2014-15) 37% At/Above Benchmark (36%, 2014-15)

SBAC ELA results available fall 2016.

Formative assessment data reported to gauge mid-
year progress toward goals using beginning of
African-American males Math proficiency (minimum 10% Winter Window enroliment matched to STAR
growth from 2014-15) Renaissance Learning Winter SEL/SR/SM results.
29% At/Above Benchmark. (21%, 2014-15)

SBAC Math results available fall 2015.

Formative assessment data reported to gauge mid-
AMAO 3 Increase student scores (10% from 2014-15) year progress toward goals using beginning of
Winter Window enroliment matched to STAR
Renaissance Learning Winter SEL/SR/SM results.
43% At/Above Benchmark. (39%, 2014-15)

Professional Development: Increase in rigor and relevance
in lesson design

Due to the transition from STAR to CAASP testing,
the 2013-14 Baseline is taken from the 2013 AYP. A
new baseline will need to be established in 2014-15.
100% of students will have access to standards aligned
instructional materials (Williams Report) Formative assessment data reported to gauge mid-
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year progress toward goals using beginning of
Winter window enrollment matched to STAR
Renaissance Learning Winter SEL/SR/SM results.
14% At/Above Benchmark. (11%, 2014-15)

Academic professional development has lesson
design embedded within the content.

100% of students have access to standards aligned
instructional materials. (Williams Report)
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LCAP Year: 2015-16 (Annual Update)

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated_Actual
Annual Expenditures

Goal 3-Action #1
Tutoring Services

Initially Referenced in
Goal 1-Action #1

On-going
$6,881,635
(LCFF, CAPS, Title I)

Additional
$2,376,000
(LCFF)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services &
Operating Expenditures

Goal 3-Action #1

In an effort to increase and improve services
for students, we met with various
stakeholders and will continue to meet in
order to enhance tutoring services, which
occur before, during, and after school.
Programs such as CAPS, First 5, and Apex
provided academic support and extended
learning time. All school sites are required to
assess student learning three (3) times per
year using the STAR Screener, which
provides data on student learning and
subgroup progress for the purposes of
providing extra support. Additionally, the cost
of the 15 minutes of extended learning time,
previously reflected in this action has been
moved to Goal 3, Action #11, where it is more
appropriately placed.

On-going
$6,360,884
(LCFF, CAPS, Title I)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services &
Operating Expenditures

Scope of service:

Districtwide

X_ALL

Districtwide

X_ALL
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OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 3-Action #2
Maintain ten counselors.

Dollar Amount Initially
Reflected in Goal 1,
Action #2

On-going
$5,381,123

(LCFF)

Additional
$720,000
(LCFF)

1200: Certificated Personnel
Salaries
3000: Employee Benefits

Goal 3-Action #2

Continued funding for 10 additional
counselors to enable the District to maintain a
counselor at each elementary school.

On-going
$6,216,532
(LCFF)

1200: Certificated Personnel
Salaries
3000: Employee Benefits

Scope of service: | Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 3-Action #3
Professional Development Activities.

Dollar Amount Initially
Reflected in Goal 1,
Action #3

On-going
$6,303,709
(LCFF, Title I, 11, 111)

1100: Certificated Teaching
1200: Certificated Pupil

Goal 3-Action #3

Professional Development (PD) was focused
on building literacy via the English Language
Arts / English Language Development
standards. There was professional learning
for teachers and administrators specifically to
support utilizing new instructional materials in
conjunction with Rigorous Curriculum Design

On-going
$6,339,528
(LCFF, Title I, 1)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
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Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

units of study. Additionally, professional
Development was provided for Transitional
Kindergarten through 12th grade for
programs such as the Literary and Math
Institute. As well as supporting teachers for
the writing of academic units.

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service:

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners

__Foster Youth

__Redesignated fluent English proficient
Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
Other Subgroups:(Specify)

Goal 3-Action #4

Instructional Materials —

May include textbooks and instructional materials
related to Common Core, professional
development, and contracted services.

Ongoing
$5,235,247
(LCFF)

Additional
$7,159,567
(LCFF)

4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 3-Action #4
English Language Arts textbook adoption is
in progress, to be completed by June 2016.

Ongoing
$11,600,000
(LCFF)

4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service:

Districtwide

Districtwide

210




X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
___Other Subgroups:(Specify)

Goal 3-Action #5

Advancement Via Individual Determination
(AVID) may include expanding the existing AVID
program district-wide, embedding AVID
strategies at the elementary level, conferences
and trainings, contracted services, supporting
student interns, increasing parent contact and
involvement opportunities. Expansion of the
existing AVID program may also include: an
increase in opportunities for secondary students
to support students at elementary schools,
increasing publicity of AVID student and family
opportunities/accomplishments, increasing field
trips, other extended learning opportunities, and
hiring an Elementary AVID Coordinator.

On-going
$1,290,413
(LCFF)

Additional
$788,342
(LCFF)

1200: Certificated Pupil
Support

1300: Certificated
Management

2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 3-Action #5

An additional 25 sites have been added to
the 13 existing AVID elementary schools.
College and University Leadership courses.
All incoming middle and high school students
have the opportunity to participate in the
AVID Summer Bridge Program. 2,836 AVID
students participated in 30 College
Visitations, and an increase of AVID tutors to
7.1 tutors per student. Publicity of AVID
student opportunities and accomplishments
has taken place at all parent organization
meetings.

On-going
$2,078,755
(LCFF)

1200: Certificated Pupil
Support

1300: Certificated
Management

2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 3-Action #6 Ongoing Goal 3-Action #6 Ongoing
. : . $297,619 . : $1,000,0000
Innovation Grants for site level academic (LCFE) Awarded 20 Innovation grants in the amount (LCFF)
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programs may include resources for effective,
academic best practices to be replicated district-
wide such as staff support, instructional
materials, contracted services.

Additional
$1,425,000

(LCFF)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

of $1,455,000 during the 2015-16 school
year. Grants addressed programs in relation
to career pathways. Problem Based Learning
and creative uses of technology.

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Districtwide

Scope of service:

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
___Other Subgroups:(Specify)

Goal 3-Action #7
English Learners program support.

Reflected in Goal 1,
Action #7

On-Going
$5,890,536
(LCFF, Title 1)

Additional

Goal 3-Action #7

Provided English Learners program support
through the hiring of two support teachers
assigned to 9 elementary schools and six
college interns, one for each high school.
Additional support for English Learner
Student Achievement was provided by

On-Going
$7,340,706
(LCFF, Title 111)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
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$2,198,398
(LCFF, Title 1I1)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Program Specialists who presented
professional development to English Learner
Facilitators and other staff to assist in the
improvement of their craft.

Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

__Low Income pupils
_X_English Learners
__Foster Youth
__Redesignated fluent English proficient
___Other Subgroups:(Specify)

Districtwide

_ALL

OR:

__Low Income pupils
_X_English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 3-Action #8
Reclassified English Learner support and
monitoring.

$2,728,000 LCFF
funds of the
$6,200,000 listed
above placed in:

1100: Certificated Teaching

Goal 3-Action #8

Reclassified English Learner support and
monitoring was provided by Program
Specialists using Intervention manuals, which
provided parents and students information on

Ongoing

$2,728,000

LCFF

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
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1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupll
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

how to be successful in school and complete

the A-G requirements.

Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

_X_Redesignated fluent English proficient
Other Subgroups:(Specify)

Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

_X_Redesignated fluent English proficient
Other Subgroups:(Specify)

Goal 3-Action #9

Increase or improve services through

the continued restoration of K-3 class size
reduction to 30:1. Additionally, during the 14/15
school year, 5 workdays were restored to
certificated/management; certificated layoffs, and
technology.

On-going
$13,503,244
(LCFF)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

Goal 3-Action #9

Continue K-3 class size reduction to meet
requirements of Local Control Funding
Formula Plan of 24:1 by 2020; Maintain 5
days to certificated/management; restored
certificated layoffs, and technology.

On-going
$13,503,244
(LCFF)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management
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1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified

3000: Employee Benefits
4300: Material & Supplies
5800: Other Services

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified

3000: Employee Benefits
4300: Material & Supplies
5800: Other Services

Scope of service: | Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 3-Action #10

Provide class size reduction to 26:1 consistent
with the requirements of the Local Control
Funding Formula.

Additional
$2,500,000
(LCFF)

1100: Certificated Teaching
3000: Employee Benefits

Goal 3-Action #10

Continue K-3 class size reduction to meet
requirements of Local Control Funding
Formula Plan of 24:1 by 2020.

Additional
$2,711,329
(LCFF)

1100: Certificated Teaching
3000: Employee Benefits
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Scope of service: | Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
Other Subgroups:(Specify)

Goal 3-Action #11
Increase or improve services to benefit students
— salary increases.

(On-going
$11,500,000
(LCFF)

1100-1900: Certificated
Salaries

2100-2900: Classified
Salaries

3000: Employee Benefits

Goal 3-Action #11

In order to provide the best quality education to
our students, S.B.C.U.S.D. wants to be the
leading employer in recruiting, developing,
promoting, and retaining a successful workforce.
Currently, negotiations are taking place between
the District, SBTA Union, and CSEA Union to
provide competitive and comparable salaries and
employee development programs. Additionally,
the cost of the 15 minutes of extended
learning time previously reflected in Goal 3,
Action #1 has been moved to this action,
where it is more appropriately placed.

(On-going
$14,000,000
(LCFF)

1100-1900: Certificated
Salaries

2100-2900: Classified
Salaries

3000: Employee Benefits

Scope of service: Districtwide

Districtwide
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X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
___Other Subgroups:(Specify)

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 3-Action #12

Provide Gifted and Talented Education services
may include support opportunities and materials,
enrichment materials, activities, and field trips.

On-going
$641,718
(LCFF)

Additional
$335,076
(LCFF)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 3-Action #12

Provided Gifted and Talented Education
services that included SBCUSD GATE
Certification Training of 142 teachers,
facilities, books, materials, substitutes, and
stipends for participants. Additionally, a new
GATE Identification tool, the Naglieri Non
Verbal Ability Test- 2" Edition was
purchased and implemented, as well as the
necessary technology to administer the test.
66 teachers attended the California
Association for the Gifted Conference.
Advanced Placement/International
Baccalaureate and Omni Trans Bus Passes
for Magnet Schools was also supported by
this action.

On-going
$871,093
(LCFF)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

X_ALL

OR:
__Low Income pupils
__English Learners

Districtwide

X_ALL

OR:
__Low Income pupils
__English Learners
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__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 3-Action #13

Provide African-American Student Achievement
services may include instructional materials,
academic activities, and support/intervention
services.

On-going
$2,552,566
(LCFF, Title I, SIG)

Additional
$488,020
(LCFF)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 3-Action #13

Eight consultants provided targeted support
to African American Students including
instructional materials, academic activities,
and support/ intervention services.

On-going
$3,040,586
(LCFF, Title 1)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Districtwide

Scope of service:

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups: (Specify) African Americans

Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups: (Specify) African Americans

Goal 3-Action #14

On-going
$8,639,453

Goal 3-Action #14
Provided Latino Student Achievement

On-going
$8,922,277
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Provide Latino Student Achievement services
may include instructional materials, academic

(LCFF, Title II, SIG)

services to sites. Included support from
program specialists in all core curricular

(LCFF, Title 1)

Tl . . . Additional 1100: Certificated Teaching
activities, and support/intervention services. $3.131 685 areas. 1200: Certificated Pupil
! ’ Support
(LCFF) 1300: Certificated
Management

1100: Certificated Teaching 1900: Other Certificated
1200: Certificated Pupil 2100: Classified Instructional
Support 2200: Classified Pupil
1300: Certificated Support
Management 2400: Classified Clerical
1900: Other Certificated 2900: Other Classified
2100: Classified Instructional 3000: Employee Benefits
2200: Classified Pupil 4110: Textbooks
Support 4200: Books Other Than
2400: Classified Clerical Textbooks
2900: Other Classified 4300: Materials & Supplies
3000: Employee Benefits 5200: Travel & Conferences
4110: Textbooks 5800: Other Services
4200: Books Other Than
Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide Districtwide

__ALL __ALL

OR: OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_Latinos

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_Latinos

Goal 3-Action #15
Provide support services to Foster Youth may

On-going
$1,910,848
(LCFF)

Goal 3-Action #15
Provided support services to Foster
Youth/Homeless students including

On-going
$2,087,925
(LCFF)
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include instructional materials, academic
activities, and support/intervention services
(2015-16).

Additional
$256,000

(LCFF)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5800: Other Services

instructional materials, academic activities,
and support/ intervention services.

The number of identified foster (500) and
homeless (5,200) youth receiving services
and case management has doubled in the
2016-17 school year.

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

_X_Foster Youth

__Redesignated fluent English proficient
___Other Subgroups:(Specify)

Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

_X_Foster Youth

__Redesignated fluent English proficient
Other

§Jbgroups:(8pecify) Homeless

Goal 3- Action #16

Improve or increase student services by avoiding
layoffs and maintain key services (counseling,
class size reduction, professional development
including Common Core, Rigorous Curriculum
Design, ELD, etc.).

On-going
$26,500,000

(LCFF)

1100-1900: Certificated
Salaries

2100-2900: Classified
Salaries

3000: Employee Benefits
4300: Instructional Materials
5200: Travel & Conferences
5800: Other Services

Goal 3- Action #16

Improved and increased student services by
avoiding layoffs and maintaining key services
(counseling, class size reduction,
professional development including Common
Core, Rigorous Curriculum Design, ELD,
etc.).

On-going
$26,500,000

(LCFF)

1100-1900: Certificated
Salaries

2100-2900: Classified
Salaries

3000: Employee Benefits
4300: Instructional Materials
5200: Travel & Conferences
5800: Other Services
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Districtwide

Scope of service:

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 3- Action #17

Additional targeted support of Local Control
Funding Formula (LCFF) funds distributed to all
schools consistent with achieving the Local
Control Accountability Plan (LCAP) goals
identified in Section 2 and aligned with the
strategies included in the site’s Single Plan for
Student Achievement (SPSA) and Title |
Program that may include instructional materials,
support staff, contracted services, professional
development, technology, and intervention.

On-going Allocation
$23,260,317 is
equitably distributed
(LCFF)

Additional
$6,200,000

(LCFF — Included in
$23,260,317)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 3- Action #17

Additional targeted support of LCFF funds
was distributed to all schools consistent with
achieving the Local Control Accountability
Plan (LCAP) goals and aligned with the
strategies included in the site’s Single Plan
for Student Achievement (SPSA) and Title |
Program. Based on the site's needs,
assessment staffing and instructional
materials were provided.

Ongoing
$23,260,317 is
equitably distributed
(LCFF)

Additional
$6,200,000

(LCFF — Included in
$23,260,317)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

ALL

OR:
X_Low Income pupils

Districtwide

ALL

OR:
X_Low Income pupils
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_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 3-Action #18
Additional support services for Latino Student
Achievement.

$2,728,000 LCFF
funds of the
$6,200,000 listed

above placed in:

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupll
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 3-Action #18

Additional support services for Latino student
achievement were distributed to all schools
implementing programs such as Puente July
Summer Session and Future Leaders

which expanded AVID to 20 more elementary
sites including the support of necessary
personnel, contracts, and materials.

Ongoing
$2,728,000
LCFF

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_Latinos

Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_Latinos
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Goal 3-Action #19
Additional support for English Learners Student
Achievement.

$1,860,000 LCFF
funds of the
$6,200,000 listed

above placed in:

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 3-Action #19

The hiring of 6 program specialists assigned
to cover all schools provided additional
support for English Learner Student
Achievement.

Ongoing
$1,860,000
LCFF

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

__Low Income pupils

_X_English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

_ALL

OR:

__Low Income pupils

_X_English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)
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Goal 3-Action #20
Additional monitoring support for Redesignated
English Learners Student Achievement.

$2,728,000 LCFF
funds of the
$6,200,000 listed

above placed in:

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 3-Action #20

Additional support services for Redesignated
English Learner’s were provided through
programs such as the online resource,

“Grammar Galaxy" for teachers and students.

Ongoing
$2,728,000
LCFF

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)
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Goal 3-Action #21
Additional support for African-American Student
Achievement.

$806,000 LCFF funds
of the $6,200,000 listed

above placed in:

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 3-Action #21

Additional support for African-American
Student Achievement was provided to sites to
be used based upon specific site needs
based upon data. Items such as: instructional
materials, Professional development, etc.

Ongoing
$806,000 LCFF

listed above placed in:
1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify)__African American

Districtwide

ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_African American
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Goal 3-Action #22
Additional support for Foster Youth Student
Achievement.

$806,000 LCFF funds
of the $6,200,000 listed

above placed in:

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 3-Action #22

Provided additional support for Foster
Youth/Homeless Student Achievement by
creating a principal-on-special-assignment to
oversee foster youth and homeless services.

Ongoing
$806,000 LCFF

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

_X_Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

_X_Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify)__Homeless

Goal 3- Action #23
Additional site allocations of Local Control

On-going Allocation
$23,260,317 is
equitably distributed

Goal 3 - Action #23
Additional site allocations of Local Control

Ongoing
$23,260,317 is
equitably distributed
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Funding Formula (Targeted Instructional
Improvement Grant) funds distributed to
identified schools.

(LCFF)

Additional
$6,200,000

(LCFF — Included in

$23,260,317)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Funding Formula (Targeted Instructional
Improvement Grant) funds were distributed to
33 identified schools. These additional site
allocations were used to support programs
such as AVID secondary, PBIS, and for
personnel such as Intervention Specialists.

(LCFF)

Additional
$6,200,000

(LCFF — Included in
$23,260,317)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

ALL

OR:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 3- Action #24
Central Office support of instructional programs
and professional development.

On-going
$1,000,000
(LCFF and EIA
carryover funds)
Additional
$700,000
(LCFF)

Goal 3- Action #24

The allocations that the Central Office
provided supported instructional programs
and professional development by helping to
pay the salaries and benefits of the
participating staff.

On-going
$866,222
(LCFF and EIA carryover)

1100: Certificated Teachers
1900: Other Certificated
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
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1100: Certificated Teachers
1900: Other Certificated
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

|J>

LL

©)

R:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 3- Action #25
Supplemental instructional support to all schools
based on a per pupil allocation.

On-going
$12,000,000
(Title 1)

1100: Certificated Teachers
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

Goal 3- Action #25

Schools received supplemental instructional
materials, support, and services based on a
per pupil allocation to support low achieving
students on a schoolwide basis.

On-going
$12,413,706
(Title 1)

1100: Certificated Teachers
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

Districtwide

Scope of service:

_ALL

OR:

_X_Low Income pupils

_X_English Learners
X _Foster Youth

Districtwide

_ALL

OR:

_X_Low Income pupils
_X_English Learners
X _Foster Youth
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_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

_X_Redesignated fluent English proficient
X_OtherSubgroups:
(Specify) Homeless

Goal 3- Action #26
Central Office Support to all Schools — Direct
Services.

On-Going
$1,062,000
(Title 1)

1100: Certificated Teacher
1200: Certificated Pupil
Support

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil

Goal 3- Action #26

Central Office Support was provided to all
Schools through Direct Services. Services
and materials such as the Family Resource
Center, software, such as STAR
Renaissance, and staffing to go to sites to
work with Principals were provided.

On-Going
$7,369,458
(LCFF, Title 1)

1100: Certificated Teacher
1200: Certificated Pupil
Support

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil

Scope of service: | Districtwide

_ALL

OR:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

_ALL

OR:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 3- Action #27
Central Office Support — Centralized and Indirect
Services to all sites.

On-Going
$1,500,000

(Title 1)

1100: Certificated Teacher
1200: Certificated Pupil
Support

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies

Goal 3- Action #27

Central Office Support — Centralized and
Indirect Services were provided to all sites.
Services such as technical assistance,
Common Core Demonstration Teachers, and
professional development coordination on
Rigorous Curriculum Design.

On-Going
$1,775,735

(Title 1)

1100: Certificated Teacher
1200: Certificated Pupil
Support

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
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5800: Other Services

5800: Other Services

Scope of service:

Districtwide

_ALL

OR:

X_Low Income pupils

X_English Learners
X_Foster Youth

_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

|J>

LL

©)

R:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 3- Action #28

English Learner Supplemental Support,
Instructional Materials, Professional
Development, and Interventions.

On-Going
$1,400,000
(Title 11)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

Goal 3- Action #28

English Learner Supplemental Support,
Instructional Materials, Professional
Development, and Interventions were
provided. Support such as Program
Specialists providing professional
development to teachers on strategies to
improve English Learner achievement using
newly purchased materials.

On-Going
$1,043,764
(Title 11)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

Scope of service:

Districtwide

ALL

OR:
__Low Income pupils

Scope of service:  Districtwide

ALL

OR:
__Low Income pupils
X_English Learners

X English Learners
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__Foster Youth

__Redesignated fluent English proficient
ﬁOther Subci;roups:(Specify)

__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

What changes in actions, services, and expenditures
will be made as a result of reviewing past progress
and/or changes to goals?

As a result of Stakeholder input, the 2016-17 LCAP will be shorter in length, in order to make it
more comprehensible to the reader. Actions repeated multiple times in a goal will be listed once,
with notations, stating to whom the action applies. No actions will be removed from any goals.
Continued professional development for teachers will be offered, in order to support the adoption
of the new math textbooks. Additional professional development will need to be scheduled to
support the adoption of new English Language Arts/English Language Development textbooks,
as well as continued development of professional training, with an emphasis on subgroups, to
further close the achievement gap. As a result of the various, new initiatives being instituted, (i.e.
Textbooks, common core), and a master schedule that will allow for a more systematic
scheduling of teacher training is being developed.

Goal 3- Action #9 Goal 3- Action #10
Restoration of K-3 class size reduction will be continued, making progress towards the goal of
24:1 and class size reduction in 8" grade core classes.

Goal 3- Action #1 Goal 3- Action #11
The cost of the 15 minutes of extended learning time, previously reflected in Goal 3- Action #1
action has been moved to Goal 3, Action #11, where it is more appropriately placed.

No additional changes in actions are planned. SBCUSD is still moving towards full
implementation of stated actions in 2016-17.

Related State and/or Local Priorities:
1 X 2X 3 _4 5 _6_7_8__
COEonly: 9 10__

Original GOAL
from prior year | IV. All students will be taught by highly qualified teachers.
LCAP: .
Local : Specify
Schools: All
Applicable Pupil Subgroups: Al pupils district-wide inclusive of all subgroups:
Goal Applies ~ African-American
to: ' English Learners

Latino
. Special Education
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' Foster Youth
. Low Income

Improved instruction and increased learning based on:

Rate of teacher mis-assignments (establish baseline)

100% of teachers will be fully credentialed

100% of teachers will be highly qualified

Demonstrated growth in teacher attendance/ participation/

Expected application of Professional Development related to the
Annual implementation of the LCAP (establish baseline)
Measurable
Outcomes:

Actual Annual
Measurable
Outcomes:

.49% Rate of teacher mis-assignments

97.6% of teachers are fully credentialed.

99.6% of teachers are highly qualified.

Professional Development targeted to support
implementation of LCAP goals. Unable to quantify
with the present monitoring system. New system will

be in place 2016-17

LCAP Year: 2015-16

(Annual Update)

Planned Actions/Services

Actual Actions/Services

Budgeted Estimated_Actual
Expenditures Annual Expenditures
On-going Goal 4-Action #1 On-going
$6,303,709 Provided Common Core State Standards $6,339,528
Goal 4-Action #1 gﬁgFg;:E)e 1 A1, 1, (CCSS) Professional Development (LCFF, Title I, II,QEIA)

Common Core State Standards (CCSS)
Professional Development.

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated

Management

Transitional Kindergarten through 12th grade.
Professional Development for programs such
as the Literary and Math Institute. In addition

the writing of the academic units for teachers

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management
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2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

was supported.

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth

__Redesignated fluent English proficient
Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
Other Subgroups:(Specify)

Goal 4-Action #2
Instructional Rounds

Professional Development.

On-going
$6,303,709
(LCFF, Title I, 11, 111,

SIG, QEIA)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 4-Action #2

Conducted various Instructional Rounds
twice in the 2015-16 school year with
collaborative conversations focusing on
Common Core through the use of the Edivate
program. Participants included teachers,
administrators, managers and cabinet
members.

On-going
$6,339,528
(LCFF, Title I, 11,QEIA)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
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__Redesignated fluent English proficient
__Other Subgroups:(Specify)

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 4-Action #3
Linked Learning- Professional Development

On-going

$6,303,709

(LCFF, Title I, 11, 111,
SIG, QEIA)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 4-Action #3

Linked Learning- Professional Development
was provided on a monthly basis to the
Linked Learning Team and Program
Specialists. Additional Experiential trips were
offered to Industry sectors and conferences.

On-going

$6,339,528

(LCFF, Title I, I,QEIA)
1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
___Other Subgroups:(Specify)

Goal 4-Action #4
Advancement Via Individual Determination
(AVID) Certification- Professional Development

On-going

$6,303,709

(LCFF, Title I, 11, 11,
SIG, QEIA)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences

Goal 4-Action #4
Provided training to support AVID expansion
at 20 additional sites.

On-going
$6,339,528
(LCFF, Title I, 11,QEIA)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
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5800: Other Services

5800: Other Services

Districtwide

Scope of service:

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
___Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
___Other Subgroups:(Specify)

Goal 4-Action #5
Gifted and Talented (GATE) certification-
Professional Development

On-going
$6,303,709
(LCFF, Title I, 11, 111,

SIG, QEIA)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 4-Action #5

Provided Gifted and Talented (GATE)
certification classes for 147 teachers to be
certified (internally). Certified teachers serve
approximately 6,360 students based on
average class sizes

On-going
$6,339,528
(LCFF, Title I, 1I1,QEIA)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Districtwide

Scope of service:

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
___Other Subgroups:(Specify)
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Goal 4-Action #6

Common Core State Standards (CCSS) English
Language Development Training- Professional
Development.

On-going

$6,303,709

(LCFF, Title I, 1, 11I, SIG,
QEIA)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 4-Action #6

Provided CCSS English Language
Development Training through the GLAD
program for Common Core and English
Language Development to any teacher who
has English Learner students.

On-going
$6,339,528
(LCFF, Title I, 11,QEIA)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
Other Subgroups:(Specify)

Goal 4-Action #7
Parent Summit- Professional Development

On-going
$6,303,709

(LCFF, Title I, 11, 111,
SIG, QEIA)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 4-Action #7

The Family Engagement Office has
conducted a 4 day Parent Leadership
Institute during November 2nd through the
6th of the 2015 - 2016 school year. Six family
engagement centers have been updated and
equipped for families to use and gain
information regarding how to effectively work
with their children and their schools.
Numerous opportunities in the areas of
academic support, health and well being
leadership, and family and community
leadership have been provided to families

On-going
$6,339,528
(LCFF, Title I, I1,QEIA)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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across the district.

Scope of service: | Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 4-Action #8

African American Task Force focus to include
increased rigor, differentiation, instructional
strategies to increase engagement - Professional
Development.

On-going
$6,303,709
(LCFF, Title I, 11, 111,

SIG, QEIA)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 4-Action #8

Culturally Proficient Institute was attended by
20 teachers from the Pacific Cluster. The
opportunity to participate will be open to all
teachers in the S.B.C.U.S.D. in 2016-17 with
the goal being 120 teachers in attendance.

On-going
$6,339,528
(LCFF, Title I, 11,QEIA)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_African Americans

Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_African Americans

Goal 4-Action #9
California High School Exit Examination

On-going
$6,303,709
(LCFF, Title I, 11, 111,

Goal 4-Action #9
CAHSEE Professional Development was not

On-going
$6,339,528
(LCFF, Title I, 11,QEIA)
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(CAHSEE)- Professional Development.

SIG, QEIA)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

provided due to the cancellation of the High
School Exit Exam (CASHEE).

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 4-Action #10
Beginning Teacher Support Association (BTSA)
Support for new teachers.

On-going
$6,303,709

(LCFF, Title I, 11, 11,
SIG, QEIA)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 4-Action #10

Beginning Teacher Support Association
(BTSA) is now being provided by the Teacher
Induction Program. 166 induction teachers
were served and 45 intern teachers were
supported as well. Professional
Development was provided through weekly
meetings, professional materials and
classroom supplies.

On-going
$6,339,528
(LCFF, Title I, I1,QEIA)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1900: Certificated
Management

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
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Districtwide

Scope of service:

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 4-Action #11

Additional targeted support of Local Control
Funding Formula (LCFF) funds distributed to all
schools consistent with achieving the Local
Control Accountability Plan (LCAP) goals
identified in Section 2 and aligned with the
strategies included in the site’s Single Plan for
Student Achievement (SPSA) and Title |
Program that may include instructional materials,
support staff, contracted services, professional
development, technology, and intervention.

Reflected in Goal 1,
Action #5
$23,260,317 is
equitably distributed
(LCFF)

Additional
$6,200,000

(LCFF — Included in
$23,260,317)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 4-Action #11

Additional targeted support of LCFF funds
was distributed to all schools consistent with
achieving the Local Control Accountability
Plan (LCAP) goals and aligned with the
strategies included in the site’s Single Plan
for Student Achievement (SPSA) and Title |
Program. Based on the site's needs,
assessment staffing and instructional
materials were provided.

Ongoing
$23,260,317 is
equitably distributed
(LCFF)

Additional
$6,200,000

(LCFF — Included in
$23,260,317)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

_ALL

Districtwide

_ALL
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OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English proficient
___Other Subgroups:(Specify)

OR:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 4-Action #12
Additional support services for Latino Student
Achievement.

Reflected in Goal 1,
Action #6

$2,728,000 LCFF
funds of the
$6,200,000 listed

above placed in:

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 4-Action #12

Additional targeted support of Local Control
Funding Formula (LCFF) funds for Latino
student achievement were distributed to all
schools implementing programs such as
Puente July Summer Session and Future
Leaders which expanded AVID to 20 more
elementary sites including the support of
necessary personnel, contracts and
materials. Professional development was
also provided for:

-AVID training at 13 sites impacting
approximately 1,768 students

-4th grade literacy impacting approximately
150 students

- Master Plan impacting approximately 50
SBCUSD employees

Ongoing
$2,728,000
LCFF

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Service

Scope of service: | Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
X_Other Subgroups:(Specify)_Latinos

Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
X_Other Subgroups:(Specify)_Latinos
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Goal 4-Action #13
Additional support for English Learner Student
Achievement.

Reflected in Goal 1,
Action #7
$1,860,000 LCFF
funds of the
$6,200,000 listed

above placed in:

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 4-Action #13

Additional support for English Learner
Student Achievement was provided by
Program Specialists who presented

professional development to English Learner

Facilitators and other staff to assist in the
improvement of their craft.

Ongoing
$1,860,000
LCFF

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

ALL

OR:

__Low Income pupils

_X_English Learners

__Foster Youth

__Redesignated fluent English proficient
___Other Subgroups:(Specify)

Districtwide

ALL

OR:

__Low Income pupils

_X_English Learners

__Foster Youth

__Redesignated fluent English proficient
___Other Subgroups:(Specify)

Goal 4-Action #14
Additional monitoring support for Redesignated
English Learners Student Achievement.

$2,728,000 LCFF
funds of the
$6,200,000 listed
above placed in:

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated

Goal 4-Action #14

Additional monitoring support for
Redesignated English Learners Student
Achievement was provided by Program
Specialists who were able to help more
closely monitor student achievement and
help to build teacher's capacity.

Ongoing

$2,728,000

LCFF

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
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2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

_X_Redesignated fluent English proficient
____Other Subgroups:(Specify)

Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

_X_Redesignated fluent English proficient
____Other Subgroups:(Specify)

Goal 4-Action #15
Additional support for African-American Student
Achievement.

Reflected in Goal 1,
Action #9

$806,000 LCFF funds
of the $6,200,000 listed

above placed in:

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 4-Action #15

Additional targeted support of Local Control
Funding Formula (LCFF) funds for African-
American student achievement distributed to
all schools consistent with achieving the
LCAP goals and aligned with the strategies
included in the site’s Single Plan for Student
Achievement (SPSA) and Title I. Based on
each site’s needs, assessment, staffing and
instructional materials were provided.

Ongoing
$806,000 LCFF

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: Districtwide

Districtwide
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_ALL

OR:
__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
X _Other Subgroups:(Specify) African-Americans

_ALL

OR:
__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
X_Other Subgroups:(Specify) African-Americans

Goal 4-Action #16
Additional support for Foster Youth Student
Achievement.

Reflected in Goal 1,
Action #10

$806,000 LCFF funds
of the $6,200,000 listed
above placed in:

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupll
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 4-Action #16

Provided additional support for Foster
Youth/Homeless Student Achievement by
Creating a principal-on-special-assignment to
oversee foster youth and homeless services.

Ongoing
$806,000 LCFF

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: @ Districtwide

_ALL

OR:

__Low Income pupils
__English Learners
_X_Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

ALL

OR:

__Low Income pupils

__English Learners

_X_Foster Youth

__Redesignated fluent English proficient
_X_Other

Subgroups:(Specify) Homeless

Goal 4-Action #17

Reflected in Goal 1,

Goal 4-Action #17
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Additional site allocations of Local Control
Funding Formula (LCFF) (Targeted Instructional
Improvement Grant) funds distributed to
identified schools.

Action #11

On-going
$8,000,000
(TIG)

5100: Sub-Agreements for
Services

Additional site allocations of Local Control
Funding Formula (Targeted Instructional
Improvement Grant) funds were distributed to
33 identified schools. These additional site
allocations were used to support programs
such as AVID secondary, PBIS and
personnel such as Intervention Specialists.

On-going
$8,962,158
(TIG)

5100: Sub-Agreements for
Services

Scope of service: | Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

|J>

LL

O

R:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 4-Action #18
Central Office support of instructional programs
and professional development.

Reflected in Goal 1,
Action #12

On-going
$1,000,000
(LCFF and EIA
carryover)

Additional
$700,000
(LCFF)

1100: Certificated Teachers
1900: Other Certificated
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies

Goal 4-Action #18

The allocations that the Central Office
provided supported instructional programs
and professional development by helping to
pay the salaries and benefits of the
participating staff.

On-going
$866,222
(LCFF and EIA
carryover)

1100: Certificated Teachers
1900: Other Certificated
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

244




5200: Travel & Conferences
5800: Other Services

Districtwide

Scope of service:

_ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

|J>

LL

O

R:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 4-Action #19
Supplemental instructional support to all schools
based on a per pupil allocation.

Reflected in Goal 1,
Action #13

On-going
$12,000,000
(Title 1)

1100: Certificated Teachers
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

Goal 4-Action #19

Supplemental instructional support was
provided to all schools based on a per pupil
allocation. Sites were provided additional
support of instructional materials, program
support, and professional development such
as Step Up to Writing, Literary instruction,
materials and professional development for
sites

On-going
$12,413,706
(Title I

1100: Certificated Teachers
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

_X_Low Income pupils

_X_English Learners
X_Foster Youth

Districtwide

_ALL

OR:

_X_Low Income pupils
_X_English Learners
X_Foster Youth
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_X_Redesignated fluent English proficient
___Other Subgroups:(Specify)

_X_Redesignated fluent English proficient
X_OtherSubgroups:
(Specify) Homeless

Goal 4-Action #20
Central Office Support to all schools- Direct
Services.

Reflected in Goal 1,
Action #15

On-Going
$1,062,000
(Title 1)

1100: Certificated Teacher
1200: Certificated Pupil
Support

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupll
Support

2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

Goal 4-Action #20

Central Office Support was provided to all
Schools through Direct Services. Services
and materials such as the Family Resource
Center, software, such as STAR
Renaissance and staffing to go to sites to
work with Principals were provided.

On-Going
$7,369,458
(LCFF, Title I)

1100: Certificated Teacher
1200: Certificated Pupil
Support

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English proficient
___Other Subgroups:(Specify)

Districtwide

|J>

LL

©)

R:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 4-Action #21
Central Office Support — Centralized and Indirect
Services to all sites.

Reflected in Goal 1,
Action #14
On-Going
$1,500,000

(Title 1)

1100: Certificated Teacher
1200: Certificated Pupil

Support
1900: Other Certificated

Goal 4-Action #21

Central Office Support — Centralized and
Indirect Services were provided to all sites.
Services such as technical assistance,
Professional Development coordination on
Rigorous Curriculum Design units, and

On-Going

$1,775,735

(Title 1)

1100: Certificated Teacher
1200: Certificated Pupil
Support

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support
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2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

Common Core demonstration teachers.

2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

Districtwide

Scope of service:

_ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English proficient
____Other Subgroups:(Specify)

Districtwide

ALL

o

R:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 4-Action #22

English Learner Supplemental Support,
Instructional Materials, Professional
Development, and Interventions.

Reflected in Goal 1,
Action #16

On-Going
$1,400,000

(Title 1)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupll
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 4-Action #22

English Learner Supplemental Support,
Instructional Materials, Professional
Development, and Interventions were
provided. Program Specialists instructed staff
on the usage of the Language and Literacy
tool to instruct English Learner students.

On-Going
$1,043,764

(Title 1)
1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

_ALL

Scope of service:  Districtwide

_ALL
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OR:

__Low Income pupils
X_English Learners

_F

__Redesignated fluent English proficient __Redesignated fluent English proficient
____Other Subgroups:(Specify) ___Other Subgroups:(Specify)

oster Youth

OR:

__Low Income pupils
_X_English Learners
__Foster Youth

What changes in actions, services, and expenditures

As a result of Stakeholder input, the 2016-17 LCAP will be shorter in length, in order to make it
more comprehensible to the reader. Actions repeated multiple times in a goal will be listed once,
with notations, stating to whom the action applies. No actions will be removed from any goals.

will be made as a result of reviewing past progress SBCUSD will continue striving to be attractive to new teachers through competitive salaries,
and/or changes to goals? strong teacher induction training and professional development. Continuing to build our teacher

education system grades TK-12 is a top priority.

No changes in actions are planned. SBCUSD is still moving towards full implementation of the
stated actions in 2016-17.

Related State and/or Local Priorities:

V. Develop a coordinated plan to engage, educate, and involve parents as partners 1 2 3X 4 5 6_7_

Original GOAL through the community and family engagement partnership office. 8
from prior year -Parent and community engagement will focus on academics, careers, and social —
LCAP: services (0-36 months) COE only: 9__ 10__
Local : Specify
Schools: | All
Applicable Pupil Subgroups: All pupils district-wide inclusive of all subgroups:
African-American
. ) English Learners
Goal Applies to: Latino
Special Education
Foster Youth
Low Income
E Increased academic achievement and student Increased academic achievement and student
xpected ; . .
Annual engagement, measured by API, surveys and Actual Annual = engagement is not an appropriate measure and will not
Measurable attgr]dance rosters collected at workshops and Measurable be used for this goal.
Outcomes: trainings. Outcomes:
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Establish Community and Family Engagement A Community and Family Engagement Partnership
Partnership Office and develop a District-wide plan. Office and develop a District-wide plan were
established.
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LCAP Year: 2015-16 (Annual Update)

Planned Actions/Services

Actual Actions/Services

Goal 5-Action #1

Increased academic achievement and
student engagement through increased
parent involvement and engagement that
may include support staff, conferences /
workshops, and contracted services.

Budgeted Estimated Actual Annual
Expenditures Expenditures
On-going
$3,778,249
(LCFF)
On-going
Additional $6,278,249
$2,500,000 .
(LCFF) Goal 5-Action #1 (LCFF)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Parent Involvement increased through
the establishment of Family
Engagement Centers, hubs at the
cluster high schools — integrated with
middle and elementary schools, Family
Trainings and Information and the
Development of a Parent University
Concept and Chromebook Distribution.

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service:  Districtwide

X_ALL

OR:
__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient __Other
Subgroups:(Specify)

Districtwide

X _ALL

OR:

__Low Income pupils
__English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)
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Goal 5-Action #2

Additional targeted support of Local Control
Funding Formula (LCFF) funds distributed to
all schools consistent with achieving the
Local Control Accountability Plan (LCAP)

Reflected in Goal 1,
Action #5

$23,260,317 is
equitably distributed
(LCFF)

Additional
$6,200,000

(LCFF — Included in
$23,260,317)

Goal 5-Action #2

Additional targeted support of LCFF
funds was distributed to all schools

consistent with achieving the Local

Control Accountability Plan (LCAP)

Ongoing

$23,260,317 is equitably
distributed (LCFF)
Additional

$6,200,000

(LCFF — Included in
$23,260,317)

oals identified in Section 2 and aligned with | 1100: Certificated Teachi : . . 1100: Certificated Teaching
9 . . g gn 1200: Certicaed pﬁiﬁ ing goals and aligned with the strategies 1200: Certificated Pupil Support
the strategies included in the site’s Single . : o 1300: Certificated Management
. Support included in the site’s Single Plan for 1900: Other Certificated
Plan for Student Achievement (SPSA) and 1300: Certificated : . 5100, Classitod Inerstional
. . ; : Management Student Achievement (SPSA) and Title : Classified Instructiona
Title | Program that may include instructional : " o 2200: Classified Pupil Support
. . 1900: Other Certificated | Program. Based on the site's needs, | 5400: Classified Clerical
materials, support staff, contracted services, | 2100: Classified : ; . Ot Clasified
) Instructional assessment staffing and instructional 2900: Other Classified
professional development, technology, and  Classified Pupil . . 3000: Employee Benefits
i i 2200: Classified Pupi materials were prowded. 4300: Materials & Supplies
Intervention. Support 5200: Travel & Conferences
2400: Classified Clerical 5800: Other Services
2900: Other Classified '
3000: Employee Benefits
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Scope of service: | Districtwide Districtwide
__ALL __ALL
OR:
OR: __Low Income pupils
__Low Income pupils X_English Learners
X_English Learners __Foster Youth
__Foster Youth X_Redesignated fluent English proficient
X_Redesignated fluent English proficient ___Other
___Other Subgroups:(Specify) Subgroups:(Specify)
Reflected in Goal 1, Ongoing
Action #6 $2,728,000
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Goal 5-Action #3

Additional support services for Latino

Student Achievement.

$2,728,000 LCFF
funds of the
$6,200,000 listed
above placed in:
1100: Certificated
Teaching

1200: Certificated
Pupil Support

1300: Certificated
Management

1900: Other
Certificated

2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified
Clerical

2900: Other Classified
3000: Employee
Benefits

4110: Textbooks
4200: Books Other
Than Textbooks
4300: Materials &
Supplies

5200: Travel &
Conferences

5800: Other Services

Goal 5-Action #3
Additional monitoring support for
Redesignated English Learners

Student Achievement was provided by
Program Specialists who were able to

help more closely monitor student
achievement and help to build
teacher's capacity.

LCFF

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical
2900: Other Classified

3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
X_Other Subgroups:(Specify) Latinos

Districtwide

__ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
X_Other Subgroups:(Specify) Latino

Reflected in Goal 1,
Action #7

Ongoing
$1,860,000
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Goal 5-Action #4
Additional support for English Learners

$1,860,000 LCFF

Goal 5-Action #4

LCFF

. i, 1100: Certificated Teachi
Student Achievement. ;”6”28 (;";g‘oe isted Additional targeted support of Local 1200. Gertficated Pupil Support
e g Control Funding Formula (LCFF) funds | 1300: Certificated Management
above placed in: : 1900: Other Certificated
for Eng“Sh Learner S_tuqent 2100: Classified Instructional
1100: Certificated Teaching achievement were distributed to all 2200: Classified Pupil Support
1200 centeaed Pl | Sehools implementing programs such | 2659 Saseicera
1300: Certificated as Puente July Summer Session and 30005 Emptgoyeke Benefits
1900: Gther Certficated Future Leaders which expanded AVID 4200: Books Other Than Textbooks
|2100: C_Iasslified to 20 more elementary sites including gggg gater:is é& Sfupplies
nstructional . Trave onrerences
2200: Classified Pupil the Support of neces_sary personnel, 5800: Other Services
Sumoort| ed Clerical contracts and materials.
2400: Classified Clerical P . .
2900 Other Classified AVID training was provided to 24 sites
3000: Employee Benefits impacting 4,000 students. Additional
4110: Textbooks f H | d | t
4200: Books Other Than proiessional development was
Textbooks | | provided for Math, 4th grade literacy,
4300: Materials & Supplies
5200: Travel & Conferences and the Master Plan.
5800: Other Services
Scope of service: | Districtwide Districtwide
__ALL __ALL
OR:
OR: __Low Income pupils
: . X_English Learners
__Low Income pupils S——
. Foster Youth
X_English Learners — . . -
__Redesignated fluent English proficient
—Foster Youth Other Subgroups:(Specify)
__Redesignated fluent English proficient — groups:(specily
__Other Subgroups:(Specify)
Reflected in Goal 1, Ongoing
Goal 5-Action #5 Action #7 Goal 5-Action #5 $1,860,000
Additional monitoring support for Additional monitoring support for LCFF
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Redesignated English Learners Student

$1,860,000 LCFF

Redesignated English Learners

: funds of the : . 1100: Certificated Teaching
Achievement. $6.200.000 listed Student Achievement was provided t0 | 1500 Certificated Pupil Support
. o parents by providing training on how to | 1300: Certificated Management
above placed in: helo their student b ful | 1900: Other Certificated
elp their stu _en € successiulin 2100: Classified Instructional

1100: Certificated Teaching | school and which classes to take to 2200: Classified Pupil Support
1200: Certificated Pupil : 2400: Classified Clerical
Support Complete A-G requwements. 2900: Other Classified
1300: Certificated 3000: Employee Benefits
Management 4110: Textbooks
1900: Other Certificated 4200: Books Other Than Textbooks
2100: Classified 4300: Materials & Supplies
Instructional 5200: Travel & Conferences
2200: Classified Pupil 5800: Other Services
Support
2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than
Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide Districtwide

__ALL __ALL

OR: . OR:

__Low Income pupils .

: __Low Income pupils
__English Learners .
__English Learners
Foster Youth
— . : - Foster Youth
_X Redesignated fluent English proficient - ; . -
Other Subgroups:(Specify) _X Redesignated fluent Engllsh proficient
— ' __Other Subgroups:(Specify)
Ongoing

Goal 5-Action #6
Additional support for African-American
Student Achievement.

Reflected in Goal 1,
Action #9

$806,000 LCFF funds
of the $6,200,000
listed above placed in:

1100: Certificated Teaching
1200: Certificated Pupil

Goal 5-Action #6

Additional targeted support of Local
Control Funding Formula (LCFF) funds
for African-American student
achievement distributed to all schools
consistent with achieving the LCAP
goals and aligned with the strategies

$806,000 LCFF

1100:
1200:
1300:
1900:
2100:
2200:
2400:
2900:

Certificated Teaching
Certificated Pupil Support
Certificated Management
Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical

Other Classified
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fé'gg_ogemﬁcate § included in the site’s Single Plan for 2228 Eg]xrtjtl)?));ekes Benefits
Management Student Achievement (SPSA) and Title | 4200: Books Other Than Textbooks
1900: Other Certificated ita’ 4300: Materials & Supplies
2100: Classified . Based on each §|te S ne.eds, . 5200: Travel & Conferences
Instructional assessment, staffing and instructional | s800: other Services
2200: Classified Pupil materials were provided.
Support
2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks
4200: Books Other Than
Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide Districtwide

__ALL __ALL

OR: OR:

__Low Income pupils __Low Income pupils

__English Learners __English Learners

__Foster Youth __Foster Youth

__Redesignated fluent English proficient __Redesignated fluent English proficient

X_Other Subgroups: X_Other Subgroups:

(Specify) African Americans (Specify) African Americans

Reflected in Goal 1, Ongoing
- Action #10 $806,000 LCFF

Goal 5-Action #7 $806,000 LCFF funds !

Additional support for Foster Youth Student | of the $6,200,000 ) 1100: Certificated Teaching

Achievement. sted above placed n: | Goal S-Action #7 e Tk
1100: Certiicated Teaching | Provided additional support for FOSter | 1500, Giner ertificatod
support P Youth/Homeless Student Achievement | 2100: Classified Instructional
1300: Certifi d : FRRE . 2200: Classified Pupil Support
1300: Certficate by Creating a Principal-on-Special- 2400: Classified Clerical
1000 e Certificated Assignment to oversee foster youth 2900; Other Classifed
2100: Classfied and homeless services. 1110 Tonboncs
znzs(t)[)u.c(t;;r;asmed Pupil 4200: Books Other Than Textbooks
Supp-ort 4300: Materials & Supplies
2400: Classified Clerical 5200: Travel & Conferences
2900: Other Classified 5800: Other Services
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3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Scope of service: | Districtwide

_ALL

OR:

__Low Income pupils
__English Learners
_X_Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

ALL

OR:

__Low Income pupils

__English Learners

_X_Foster Youth

__Redesignated fluent English proficient
_X_Other

Subgroups:(Specify) Homeless

Goal 5-Action #8

Additional targeted support of Local Control
Funding Formula (Targeted Instructional
Improvement Grant) funds distributed to
identified schools.

Reflected in Goal 1,
Action #11
On-going
$8,000,000

(THG)

5100: Sub-Agreements for
Services

Goal 5-Action #8

Additional targeted support of Local
Control Funding Formula (Targeted
Instructional Improvement Grant)
funds was distributed to identified
schools with a focus on assisting

English Learners to gain proficiency.

On-going
$8,962,158
(TIG)

5100: Sub-Agreements for Services

Scope of service: | Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth

Districtwide

__ALL

OR:
X_Low Income pupils
X_English Learners

X _Foster Youth

256




_X_Redesignated fluent English proficient
___Other Subgroups:(Specify)

X_Redesignated fluent English proficient
_X_OtherSubgroups:
(Specify) Homeless

Reflected in Goal 1,

Action #12
On-going
$1,000,000
(LCFF and EIA
carryover) On-going
Additional Goal 5-Action #9 $866,222 .
Goal 5.Action #9 $700,000 The allocations that the Central Office | (LCFF and ElA carryover)
I ) . . (LCFF) provided supported instructional 1100: Certificated Teachers
F?I’?)r;;t:aal!ncs)fgl(’:l(ej ;l:gf%(:;lg;g; S(;[reli/cgllgglillent 1100: Certificated Teache programs and professional ;288: glther_fc_: eﬂtliﬁcimdt'o I
. . Ifcal a Is . . assifl nstructional
1900: Other Certificated development by helplng to pay the 3000: Employee Benefits
2100: Classified salaries and benefits of the 4300: Materials & Supplies
Instructional .. . 5200: Travel & Conferences
3000: Employee Benefits part|C|pat|ng staff. 5800: Other Services
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services
Scope of service: | Districtwide Districtwide
_ALL _ALL
OR: OR:
X_Low Income pupils X_Low Income pupils
X_English Learners X_English Learners
X_Foster Youth X_Foster Youth
X_Redesignated fluent English proficient X_Redesignated fluent English proficient
____Other Subgroups:(Specify) X_OtherSubgroups:
(Specify) Homeless
Reflected in Goal 1,
Goal 5-Action #10 Action #13 Goal 5-Action #10 On-going
Supplemental instructional support to all Schools received supplemental $12,413,706
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schools based on a per pupil allocation.

On-going
$12,000,000
(Title 1)

1100: Certificated Teachers
2100: Classified
Instructional

3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

instructional materials, support, and
services based on a per pupll
allocation to support low achieving
students on a schoolwide basis.

(Title 1)

1100: Certificated Teachers
2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

Scope of service: | Districtwide

ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English proficient
___Other Subgroups:(Specify)

Districtwide

ALL

o
2

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 5-Action #11

Central Office Support to all Schools —

Direct Services.

Reflected in Goal 1,
Action #15

On-Going
$1,062,000
(Title 1)

1100: Certificated Teacher
1200: Certificated Pupil
Support

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

Goal 5-Action #11

Central Office Support was provided to

all Schools through Direct Services.
Services and materials such as the
Family Resource Center, software,
such as STAR Renaissance and
staffing to go to sites to work with
Principals were provided.

On-Going
$7,369,458
(LCFF, Title )

1100: Certificated Teacher
1200: Certificated Pupil Support
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

3000: Employee Benefits

4300: Materials & Supplies
5800: Other Services
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Scope of service: | Districtwide

_ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English proficient
____Other Subgroups:(Specify)

Districtwide

ALL

o

R:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 5-Action #12
Central Office Support — Centralized and
Indirect Services to all sites.

Reflected in Goal 1,
Action #14
On-Going
$1,500,000
(Title 1)

1100: Certificated Teacher
1200: Certificated Pupil
Support

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

Goal 5-Action #12

Central Office Support — Centralized
and Indirect Services were provided to
all sites. Services such as technical
assistance, professional development
coordination on Rigorous Curriculum
Design units and Common Core
Demonstration Teachers.

On-Going
$1,775,735
(Title 1)

1100:
1200:
1900:
2100:
2200:
2400:
3000:
4300:
5800:

Certificated Teacher
Certificated Pupil Support
Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical
Employee Benefits
Materials & Supplies
Other Services

Scope of service: | Districtwide

ALL

Low Income pupils

English Learners

Foster Youth

X Redesignated fluent English proficient

e S

Districtwide
__ALL
OR:
X_Low Income pupils

<

English Learners
X_Foster Youth
X Redesignated fluent English proficient
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___Other Subgroups:(Specify)

_X_OtherSubgroups:
(Specify) Homeless

Goal 5-Action #13

English Learner Supplemental Support,
Instructional Materials, Professional
Development, and Interventions.

Reflected in Goal 1,
Action #16

On-Going
$1,400,000

(Title 1)

1100: Certificated Teaching
1200: Certificated Pupil
Support

1300: Certificated
Management

1900: Other Certificated
2100: Classified
Instructional

2200: Classified Pupil
Support

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits
4110: Textbooks

4200: Books Other Than
Textbooks

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 5-Action #13

English Learner Supplemental
Support, Instructional Materials,
Professional Development, and
Interventions were provided by
ongoing presentations to parents and
staff at district conferences and school
sites. DELAC presentations on
reclassification process; A-G and
university requirements were also
made.

On-Going
$1,043,764
(Title 11)

1100:
1200:
1300:
1900:
2100:
2200:
2400:
2900:
3000:
4110:
4200:
4300:
5200:
5800:

Certificated Teaching
Certificated Pupil Support
Certificated Management
Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical

Other Classified
Employee Benefits
Textbooks

Books Other Than Textbooks
Materials & Supplies
Travel & Conferences
Other Services

Scope of service: | Districtwide

_ALL

OR:

__Low Income pupils

_X_English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of service: | Districtwide

__ALL

OR:

__Low Income pupils

_X_English Learners

__Foster Youth

__Redesignated fluent English proficient
Other Subgroups:(Specify)

What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to

SBCUSD will continue to develop the Parent Resource Center and the services that it provides.
The District will also continue to support its students by offering them the opportunity to borrow
Chromebook computers.
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goals. As a result of Stakeholder input, the 2016-17 LCAP will be shorter in length, in order to make it

more comprehensible to the reader. Actions repeated multiple times in a goal will be listed once,
with notations, stating to whom the action applies. No actions will be removed from any goals.

No changes in actions are planned. SBCUSD is still moving towards full implementation of the
stated actions in 2016-17.
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Original GOAL
from prior year
LCAP:

VI. All students will be educated in learning environments that are safe, drug free, and 8
conducive to learning with a focus on reducing suspension and expulsion rates.

Related State and/or Local Priorities:
1 X 2 3 _4 5 6X 7_
COEonly: 9 10__

Local : Specify

Goal Applies to:

Schools: | All (focus on secondary schools)

Applicable Pupil Subgroups:
African-American

English Learners

Latino

Special Education
Foster Youth

Low Income

All pupils district-wide inclusive of all subgroups:

Expected
Annual
Measurable
Outcomes:

Reduce Referral Rate (10% reduction target)

11% Target -Suspension

Reduce Expulsion Rate (10% reduction target)

Reduce Penal Code Violations (10% reduction target)
Improved student engagement (as measured, in part,
via surveys)

100% Facilities in good repair as measured by Williams
Report

Actual Annual
Measurable
Outcomes:

12,301-Estimated number of district referrals to date.
(23,226, 2014-15)

2,473-Estimated number of students with suspensions to
date. (3,568, 2014-15)

Reduce Expulsion Rate (10% reduction target)
As of May 6, 2016 145 expulsions have been reported in
Aeries for the current year. (155, Aeries, 2014-15)

457 Estimated number of incidents where law
enforcement was notified (1,340, 2014-15)

The Gallup Poll, grades 5-12, is the metric used to
determine student engagement.
2015-16 48% were engaged, 30%, not engaged, 22%
actively disengaged
2014-15 52% were engaged

29%, not engaged

19% actively disengaged
100% Facilities are in good repair as measured by
Williams Report.
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LCAP Year: 2015-16 (Annual Update)

Planned Actions/Services

Actual Actions/Services

Estimated
: Actual
Budgeted Expenditures Annual
Expenditures
. Ongoing
Goal 6-Action #1 Ongoing $9,937,633
Provide a safe and conducive learning environment ?I_lél':3|:2)1'743 (LCFF)
with safety/security services that may include Goal 6-Action #1
activities related to: Additional A variety of purchases and services to | 2200: Classified
. $500,000 improve campus safety and student | 5.6, Siteiied
Student Services (LCFF) behavior were made, including Clerical
Employee relations 2200: Classified Pupil Support Restorative Justice Pilots, Youth Court é?f;’s-iﬁggef

School police
Crossing guards

2400: Classified Clerical
2900: Other Classified
3000: Employee Benefits

and Positive Citations. Resulting in a
reduction in classroom referrals,

3000: Employee
Benefits
4300: Materials &

HIV prevention 4300: Materials & Supplies suspension, and expulsions. Supplies
5800: Other Services 5800: Other

School safety Services

Risk management

Scope of service: Districtwide Districtwide

_X_ALL _X_ALL

OR: OR:

__Low Income pupils __Low Income pupils

__English Learners __English Learners

__Foster Youth __Foster Youth

__Redesignated fluent English proficient __Redesignated fluent English proficient

___Other Subgroups:(Specify) __Other Subgroups:(Specify)

Goal 6-Action #2 On-going Goal 6-Action #2 On-going

Teacher/student/parent relationships that may $7,452,765 Positive Behavior Intervention & $2,845,558

include activities related to support Youth Services (A'-(fd':,::,) | Supports (PBIiS) Training for (LCFF)

and Cal-Safe: staff support, instructional materials, $10(; 000 Administrators & Teachers- Youth 100 Cenifoated

and contracted services. (LC,:i:) Services University- 125 teachers Teaching

1100: Certificated Teaching

were trained.

2200: Classified
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2200: Classified Pupil Support
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

Pupil Support
3000: Employee
Benefits

4300: Materials &

Supplies
5800: Other
Services
Scope of service: Districtwide Districtwide
_X_ALL _X_ALL
OR: OR:
__Low Income pupils __Low Income pupils
__English Learners __English Learners
__Foster Youth __Foster Youth
__Redesignated fluent English proficient __Redesignated fluent English proficient
Other Subgroups:(Specify) Other Subgroups:(Specify)
Additional
) $800,000
Additional Goal 6-Action #3 (LCFF)
_ $800,000 Childcare that included support staff
Goal 6-Action #3 (LCFF) and instructional materials was #ﬁggﬂ‘;‘grt'f'c""te"
Childcare that may include support staff and o . provided for the many parent and 2200: Classified
instructional materials. 1100: Certificated Teaching Pupil Support

2200: Classified Pupil Support
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

community stakeholder gatherings that
took place throughout the year.
Childcare for younger children was a

3000: Employee
Benefits
4300: Materials &

Supplies
key that allowed many parents to 5800: Other
attend meetings, trainings, and events, | Services

Scope of service: Districtwide Districtwide
X_ALL X_ALL
OR: OR:
__Low Income pupils __Low Income pupils
__English Learners __English Learners
__Foster Youth __Foster Youth
__Redesignated fluent English proficient __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)
Goal 6-Action #4 On-going On-going
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District-funded Health Aide at each site.

$1,450,000
(LCFF)

2200: Classified Pupil Support
3000: Employee Benefits

Goal 6-Action #4
A District Funded Health Aide at each
site has continued to be provided.

$1,761,130
(LCFF)

2200: Classified
Pupil Support
3000: Employee
Benefits

Scope of service: Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 6-Action #5

Visual and Performing Arts Programming including
additional support services, instructional materials
and supplies, professional development.

On-going
$2,130,637
(LCFF)

Additional
$628,091
(LCFF)

1100: Certificated Teaching
2200: Classified Pupil Support
3000: Employee Benefits

4300: Materials & Supplies
4400: Noncapital Inventory
Equipment

5200: Conference & Workshops
5800: Other Services

Goal 6-Action #5

Provided Visual and Performing Arts
Programming with supplies,
professional development, instructional
materials such as technology (i.e.
soundboards, light boards,
microphones, etc.) and replaced and
upgraded existing equipment to create
a higher quality VAPA program. As a
result 1,031 more students were
enrolled in music classes. Additionally
a Junior Varsity level was added to the
SBCUSD Percussion Ensemble,
allowing more students to participate.
Implementation of the Strategic Plan
increased participation in VAPA
programs at all sites. Monthly
professional development for music,
art and performing arts occurred
throughout the year.

On-going
$2,456,816
(LCFF)

1100: Certificated
Teaching

2200: Classified
Pupil Support
3000: Employee
Benefits

4300: Materials &
Supplies

4400: Noncapital
Inventory
Equipment

5200: Conference
& Workshops
5800: Other
Services
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Districtwide

Scope of service:

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 6-Action #6
Continue sports programming that may include
additional services, transportation, etc.

On-going
$803,556
(LCFF)

Additional
$1,000,000
(LCFF)

1100: Certificated Teaching
3000: Employee Benefits
5100: Sub-agreements

Goal 6-Action #6

Developed Athletics Strategic Plan.
Funded infrastructure needs. Provided
uniforms and equipment. Explored
ongoing personnel needs - coaching,
athletic trainers, etc.

On-going
$534,714
(LCFF)

1100: Certificated
Teaching

3000: Employee
Benefits

5100: Sub-
agreements
Scope of service: Districtwide Districtwide
_X_ALL _X_ALL
OR: OR:
__Low Income pupils __Low Income pupils
__English Learners __English Learners
__Foster Youth __Foster Youth
__Redesignated fluent English proficient __Redesignated fluent English proficient
Other Subgroups:(Specify) Other Subgroups:(Specify)
Goal 6-Acti On-going On-going
oa -A_ctlon #7_ _ $300,000 Goal 6-Action #7 $342,816
Restoration of middle school sports programming (LCFF) . (LCFF)
: : Middle School Sports program has 1100: Certificated
may include support staff, stipends, and _— : - . -
1100: Certificated Teaching been fully restored to its original level. | Teaching

transportation.

3000: Employee Benefits
5100: Sub-agreements for Services

3000: Employee
Benefits
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5100: Sub-
agreements for

Services
Scope of service: Districtwide Districtwide
_X_ALL _X_ALL
OR: OR:
__Low Income pupils __Low Income pupils
__English Learners __English Learners
__Foster Youth __Foster Youth
__Redesignated fluent English proficient __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)
On-going
$800,000
(LCFF)
2200: Classified Pupil Support Goal 6-Action #8 On-going
3000: Employee Benefit : -
Goal 6.Action #8 il ' Ongoing costs, such as grounds $800,000
C Envi t todian/ q K workers (9). Funded academic/national | (LCFF)
ampus environment -custodian/ grounds workers. competitions, cadets program, Support lzji%(i)l:scil;rs)zlged

for college success (Coyote First Step)
and Middle School at-risk students
(BLAST).

3000: Employee
Benefits

Scope of service: Districtwide

X _ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
Other Subgroups:(Specify)

Districtwide

X _ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
Other Subgroups:(Specify)

Goal 6-Action #9
Operational Support Services to include support

Ongoing
$396,825
(LCFF)
Additional

Goal 6-Action #9
Provided support services such as:

Ongoing
$924,672
(LCFF)
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services related to:
Facilities and Grounds Maintenance

$1,000,000

(LCFF)

2200: Classified Pupil Support
2300: Classified Management
2400: Classified Clerical
2900: Other Classified

3000: Employee Benefits
4400: Non Capital Inventory
Equipment

equipment/vehicles for fields/grounds
maintenance, mowers, mulchers,
trucks, trailers, edgers, week eaters,
blowers, dump trucks as well as
upgrades to custodial positions.

2200: Classified
Pupil Support
2300: Classified
Management
2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4400: Non Capital
Inventory

Equipment
Scope of service: Districtwide Districtwide
_X ALL _X ALL
OR: OR:
__Low Income pupils __Low Income pupils
__English Learners __English Learners
__Foster Youth __Foster Youth
__Redesignated fluent English proficient __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)
On-going
: $11,614,357
On-going (LCFF)
$10,871,373 Goal 6-Action #10 2200: Classified
LCFF . Pupil Support
Goal 6-Action #10 ( ) !nformatlon Technology Suppqrt that 2300: Classified
includes support staff, professional Management

Information Technology Support that may include
support staff, professional development, and
instructional materials/ technology.

2200: Classified Pupil Support
2300: Classified Management
2400: Classified Clerical
2900: Other Classified

3000: Employee Benefits
5200: Travel & Conferences
5800: Other Services

development, and instructional
materials/ technology that supports the
Chromebook distribution.

2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

5200: Travel &
Conferences
5800: Other
Services

268




Districtwide

Scope of service:

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 6-Action #11
Business Services that may include support staff,
benefits, and services.

On-going
$21,964,674
(LCFF)

2300: Classified Management
2400: Classified Clerical
3000: Employee Benefits

Goal 6-Action #11

Business Services base operations,
which includes support staff, benefits,
and services.

On-going
$21,128,704
(LCFF)

2300: Classified
Management
2400: Classified
Clerical

3000: Employee
Benefits

5200: Travel &

5200: Travel & Conferences Conferences
5800: Other Services 5800: Other
Services
Scope of service: Districtwide Districtwide
X_ALL X_ALL
OR: OR:
__Low Income pupils __Low Income pupils
__English Learners __English Learners
__Foster Youth __Foster Youth
__Redesignated fluent English proficient __Redesignated fluent English proficient
Other Subgroups:(Specify) Other Subgroups:(Specify)
On-going
_ On-going Goal 6-Action #12 $364,685,765
Goal 6-Action #12 $332.985.765 . . . (LCFF)
: . . .. : PO Base instructional program which 1100-1900:
Base instructional program instruction including (LCFF) . ) . 900
. . \ ) includes salaries and benefits Certificated
salaries and benefits associated with teachers, - _ ) . Salaries
e 1100-1900: Certificated Salaries associated with teachers, 100-2900:
management, and support (classified). 2100-2900: Classified Salaries o Claseiod
3000: Employee Benefits management, and support (classified). Classifie

3000: Employee
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Benefits

Districtwide

Scope of service:

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
Other Subgroups:(Specify)

Districtwide

X_ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
Other Subgroups:(Specify)

Goal 6-Action #13

Additional targeted support of Local Control Funding
Formula (LCFF) funds distributed to all schools
consistent with achieving the Local Control
Accountability Plan (LCAP) goals identified in
Section 2 and aligned with the strategies included in
the site’s Single Plan for Student Achievement
(SPSA) and Title | Program that may include
instructional materials, support staff, contracted
services, professional development, technology, and
intervention.

Reflected in Goal 1, Action
#5

$23,260,317 is equitably
distributed (LCFF)
Additional

$6,200,000

(LCFF — Included in
$23,260,317)

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 6-Action #13

Additional targeted support of LCFF
funds was distributed to all schools
consistent with achieving the Local
Control Accountability Plan (LCAP)
goals and aligned with the strategies
included in the site’s Single Plan for
Student Achievement (SPSA) and Title
| Program. Based on the site's needs
assessment staffing and instructional
materials were provided.

Ongoing
$23,260,317
is equitably
distributed
(LCFF)
Additional
$6,200,000
(LCFF -
Included in
$23,260,317)

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified
Pupil Support
2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other
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Services

Scope of service: Districtwide

_ALL

OR:

_X Low Income pupils
_X English Learners
_X Foster Youth

_X Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

ALL

OR:

_X Low Income pupils
_X English Learners
_X Foster Youth

_X Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 6-Action #14
Additional support services for Latino Student
Achievement.

Reflected in Goal 1, Action

#6

$2,728,000 LCFF funds of
the $6,200,000 listed above
placed in:

1100:
1200:
1300:
1900:
2100:
2200:
2400:
2900:
3000:
4110:
4200:
4300:
5200:
5800:

Certificated Teaching
Certificated Pupil Support
Certificated Management
Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical

Other Classified
Employee Benefits
Textbooks

Books Other Than Textbooks
Materials & Supplies
Travel & Conferences
Other Services

Goal 6-Action #14

Additional targeted support of Local
Control Funding Formula (LCFF) funds
for Latino student achievement were
distributed to all schools implementing
programs such as Puente July
Summer Session and Future Leaders
which expanded AVID to 20 more
elementary sites including the support
of necessary personnel, contracts and
materials. Professional development
was also provided for:

-AVID training at 13 sites impacting
approximately 1,768 students,

-4th grade literacy impacting
approximately 150 students,

- Master Plan impacting approximately
50 SBCUSD employees.

Ongoing
$2,728,000
LCFF

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified
Pupil Support
2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books
Other Than
Textbooks

4300: Materials &
Supplies

5200: Travel &
Conferences
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5800: Other

Services
Scope of service: Districtwide Districtwide
__ALL __ALL
OR: OR: '
Low Income pupils —Low 'Income pupils
_English Learners —English Learners
~Foster Youth __Foster Youth
— . . - __Redesignated fluent English proficient
__Redesignated fluent English proficient Other Sub .
X Other Subgroups: X ther subgroups:
(Specify) Latinos (Specify) Latinos
Ongoing
$1,860,000
LCFF
Reflected in Goal 1, Action
#7 . 1100: Certificated
$1.860,000 LCFF funds of Goal 6-Action #15 Teaching
. $6.- i Additional support for English Learners | 1200 Certiicated
the $6,200,000 listed above Ipp g _ Pupil Support
placed in: Student Achievement was provided by | 1300: Certificated
1100: Certificated Teaching idi Management
Goal 6-Action #15 1200: Certificated Pupil Support _prowdmg the fund$ necessary FO 1900: Other
» . 1300 Certificated Management implement instructional strategies that | Certificated
Additional support for EngllSh Learners Student 1900: Other Certificated i 2100: Classified
. : - . have been instructed by Program .
Achievement. 2100: Classified Instructional . Instructional
2200: Classified Pupil Support Specialists, such as the usage of the 2200: Classified
2400: Classified Clerical Pupil Support
2000: Other Classified Pre-referral manual for 500 teachers. | ;400 Ciassified

3000:
4110:
4200:
4300:
5200:
5800:

Employee Benefits
Textbooks

Books Other Than Textbooks
Materials & Supplies

Travel & Conferences

Other Services

Improved instruction will improve
school environment and result in
greater student achievement.

Clerical

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books
Other Than
Textbooks

4300: Materials &
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Supplies
5200: Travel &

Conferences
5800: Other
Services
Scope of service: Districtwide Districtwide
_ALL __ALL
. OR:
OI:‘I)_.ow Income pupils —Low Income pupils
— . pup X_English Learners
X_English Learners ~ Foster Youth
_Foster_Youth . - :Redesignated fluent English proficient
__Redesignated fluent English proficient Other Subgroups:(Specify)
__Other Subgroups:(Specify) — groups-(sp
Ongoing
$2,728,000
Reflected in Goal 1, Action Goal 6-Action #16 LCFF
#6 . o
Additional monitoring support for 1100: Certificated
Goal 6-Action #16 $2,728,000 LCFF funds of Redesignated English Learners Teaching .
dditional L f desi q the $6,200,000 listed above | Student Achievement was provided by éﬁ%ﬂ;ﬂg;ﬁme
. ; : : Management
1100: Certificated Teaching enV|r0nmen_t for parent_s to give InpUt 1900: Other
1200: Certificated Pupil Support through various committee Certificated
oo Garesec vensoement | opportunities and parent organizations | 7127, G
2100: Classified Instructional such as DELAC. 2200: Classified
2200: Classified Pupil Support Pupil Support
2400: Classified Clerical 2400: Classified

Clerical

Scope of service: Districtwide

_ALL

Districtwide

_ALL
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OR:

__Low Income pupils
__English Learners
__Foster Youth
_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

OR:

__Low Income pupils
__English Learners
__Foster Youth
_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Goal 6-Action #17
Additional support for African-American Student
Achievement.

Reflected in Goal 1, Action
#9

$806,000 LCFF funds of the
$6,200,000 listed above
placed in:

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 6-Action #17

Additional targeted support of Local
Control Funding Formula (LCFF) funds
for African-American student
achievement distributed to all schools
consistent with achieving the LCAP
goals and aligned with the strategies
included in the site’s Single Plan for
Student Achievement (SPSA) and Title
|. Based on each site’s needs,
assessment, staffing and instructional
materials were provided.

Ongoing
$806,000
LCFF

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified
Pupil Support
2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books
Other Than
Textbooks

4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other
Services

Scope of service: Districtwide

Districtwide
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__ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_African Americans

__ALL

OR:

__Low Income pupils

__English Learners

__Foster Youth

__Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_African
Americans

Goal 6-Action #18
Additional support for Foster Youth Student
Achievement.

$806,000 LCFF funds of the
$6,200,000 listed above
placed in:

1100: Certificated Teaching
1200: Certificated Pupil Support
1300: Certificated Management
1900: Other Certificated

2100: Classified Instructional
2200: Classified Pupil Support
2400: Classified Clerical

2900: Other Classified

3000: Employee Benefits

4110: Textbooks

4200: Books Other Than Textbooks
4300: Materials & Supplies
5200: Travel & Conferences
5800: Other Services

Goal 6-Action #18

Provided additional support for Foster
Youth/Homeless Student Achievement
by Creating a Principal-on-Special-
Assignment to oversee foster youth
and homeless services.

Ongoing
$806,000
LCFF

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified
Pupil Support
2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books
Other Than
Textbooks

4300: Materials &
Supplies

5200: Travel &
Conferences
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Scope of service: Districtwide

_ALL

OR:

__Low Income pupils
__English Learners
_X_Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

_ALL

OR:

__Low Income pupils

__English Learners

_X_Foster Youth

__Redesignated fluent English proficient
_X_Other

Subgroups:(Specify) Homeless

Goal 6-Action #19

Additional targeted instructional support of Local
Control Funding Formula (Targeted Instructional
Improvement Grant) funds distributed to identified
schools.

Reflected in Goal 1, Action
#11

On-going
$8,000,000
(TNG)

5100: Sub-Agreements for Services

Goal 6-Action #19

Additional site allocations of Local
Control Funding Formula (Targeted
Instructional Improvement Grant)
funds were distributed to 33 identified
schools. These additional site
allocations were used to support
programs such as AVID secondary,
PBIS and personnel such as
Intervention Specialists.

On-going
$8,962,158
(TIG)

5100: Sub-
Agreements for
Services

Scope of service: Districtwide

_ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

ALL

3l
2

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless
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Goal 6-Action #20
Central Office support of instructional programs and
professional development.

Reflected in Goal 1, Action
#12

Ongoing

$1,000,000

(LCFF and EIA carryover)
Additional

$700,000

(LCFF)

1100: Certificated Teachers
1900: Other Certificated
2100: Classified Instructional

Goal 6-Action #20

The allocations that the Central Office

provided supported instructional
programs and professional
development by helping to pay the
salaries and benefits of the
participating staff.

On-going

$866,222
(LCFF and EIA
carryover)

1100: Certificated
Teachers

1900: Other
Certificated
2100: Classified
Instructional
3000: Employee
Benefits

4300: Materials &

3000: Employee Benefits Supplies
4300: Materials & Supplies 5200: Travel &
5200: Travel & Conferences Conferences
5800: Other Services 5800: Other
Services
Scope of service: Districtwide Districtwide
_ALL _ALL
OR:
X_Low Income pupils
X_English Learners OR:
X_Foster Youth X_Low Income pupils
X_Redesignated fluent English proficient X_English Learners
__Other Subgroups:(Specify) X_Foster Youth
X_Redesignated fluent English proficient
X_OtherSubgroups:
(Specify) Homeless
On-goin
Reflected in Goal 1, Action $12%113 gOG
#13 . LN
On-going Goal 6-Action #21 (Title 1)
Goal 6-Action #21 $12,000,000 Schools received supplemental 1100: Certificated
Supplemental instructional support to all schools (Title 1) instructional materials, support, and Teachers
i ; 1100: Certificated Teachers i i 2100: Classified
based on a per pupil allocation. services based on a per pupil Instructional

2100: Classified Instructional
3000: Employee Benefits
4300: Materials & Supplies
5800: Other Services

allocation to support low achieving
students on a schoolwide basis.

3000: Employee
Benefits

4300: Materials &
Supplies
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5800: Other

Services
Scope of service: Districtwide Districtwide
_ALL _ALL
OR:
X_Low Income pupils
OR: X_English Learners
X_Low Income pupils X_Foster Youth
X_English Learners X_Redesignated fluent English proficient
X_Foster Youth X_OtherSubgroups:
X_Redesignated fluent English proficient (Specify) Homeless
__Other Subgroups:(Specify)
On-Going
$7,369,458
(LCFF, Title I
Efglected in Goal 1, Action Goal 6- Action #22 1100: Certificated
i i Teacher
On-Going Central Office Suppor_t was proylded 0 | 1500 Certificated
$1.062,000 all Schools through Direct Services. Pupil Support
(Title 1) Services and materials such as the Lo00: Other
Goal 6-Action #22 _ 100 ggﬁ:ggigg ;ﬁg(i:lhsel:pport Family Resource Center, software 2100: Classified
Cent.ral Office Support to all Schools — Direct 1900: Gther Certifcated such as STAR Renaissance and 'znzsggfcgf;gz'ified
Services. 2100: Classified Instructional staffing to go to sites to work with Pupil Support
2200: Classified Pupil Support

2400:
3000:
4300:
5800:

Classified Clerical
Employee Benefits
Materials & Supplies
Other Services

Principals were provided.

2400: Classified
Clerical

3000: Employee
Benefits

4300: Materials &
Supplies

5800: Other
Services
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Scope of service: Districtwide

_ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

ALL

OR:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 6-Action #23
Central Office Support — Centralized and Indirect
Services to all sites.

Reflected in Goal 1, Action

#14

On-Going
$1,500,000
(Title I

1100:
1200:
1900:
2100:
2200:
2400:
3000:
4300:
5800:

Certificated Teacher
Certificated Pupil Support
Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical
Employee Benefits
Materials & Supplies
Other Services

Goal 6-Action #23

Central Office Support — Centralized
and Indirect Services were provided to
all sites. Services such as technical
assistance, Professional Development
coordination on Rigorous Curriculum
Design units, and Common Core
demonstration teachers.

On-Going
$1,775,735

(Title 1)
1100: Certificated
Teacher

1200: Certificated
Pupil Support
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified
Pupil Support
2400: Classified
Clerical

3000: Employee
Benefits

4300: Materials &
Supplies

5800: Other
Services
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Scope of service: Districtwide

_ALL

OR:

_X_Low Income pupils
_X_English Learners
_X_Foster Youth
_X_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Districtwide

|J>

LL

©)

R:

_X_Low Income pupils

_X_English Learners

_X_Foster Youth

_X_Redesignated fluent English proficient
_X_OtherSubgroups:

(Specify) Homeless

Goal 6-Action #24

English Learner Supplemental Support, Instructional
Materials, Professional Development, and
Interventions.

Reflected in Goal 1, Action

#16

On-Going
$1,400,000
(Title 1)

1100:
1200:
1300:
1900:
2100:
2200:
2400:
2900:
3000:
4110:
: Books Other Than Textbooks
4300:
5200:
5800:

4200

Certificated Teaching
Certificated Pupil Support
Certificated Management
Other Certificated
Classified Instructional
Classified Pupil Support
Classified Clerical

Other Classified
Employee Benefits
Textbooks

Materials & Supplies
Travel & Conferences
Other Services

Goal 6-Action #24

English Learner Supplemental
Support, Instructional Materials,
Professional Development, and
Interventions were provided.
Professional development was
provided to help better equip teachers
to instruct English Learner students
and monitor their progress.

On-Going
$1,043,764
(Title 11)

1100: Certificated
Teaching

1200: Certificated
Pupil Support
1300: Certificated
Management
1900: Other
Certificated
2100: Classified
Instructional
2200: Classified
Pupil Support
2400: Classified
Clerical

2900: Other
Classified

3000: Employee
Benefits

4110: Textbooks
4200: Books
Other Than
Textbooks

4300: Materials &
Supplies

5200: Travel &
Conferences
5800: Other
Services
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Scope of service: Districtwide

Scope of service: | Districtwide

_ALL

_ALL

OR:

__Low Income pupils
_X_English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

OR:

__Low Income pupils
_X_English Learners
__Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:(Specify)

What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to
goals.

SBCUSD will continue to improve the quality of the Visual and Performing arts program, district-
wide. An inventory of all VAPA domains, beginning with musical instruments and equipment, will
allow the district to continue filling the gaps. Additionally, as per stakeholder input, there is a
need for additional VAPA professional development for teachers and staff.

As a result of Stakeholder input, the 2016-17 LCAP will be shorter in length, in order to make it
more comprehensible to the reader. Actions repeated multiple times in a goal will be listed once,
with notations, stating to whom the action applies. No actions will be removed from any goals.

No changes in actions are planned. SBCUSD is still moving towards full implementation of the
stated actions in 2016-17.

Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of
low income, foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of
any funds in a district wide, school wide, countywide, or charter wide manner as specified in 5 CCR 15496.
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For school districts with below 55 percent of enroliment of unduplicated pupils in the district or below 40 percent of enroliment
of unduplicated pupils at a school site in the LCAP year, when using supplemental and concentration funds in a district wide
or school wide manner, the school district must additionally describe how the services provided are the most effective use of
funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for
guidance.)

Total amount of Supplemental and Concentration grant funds | $ Estimated at $130.5 million

The estimated Supplemental and Concentration funding for 2016/17 is $133.0 million based on the unduplicated count of
students that generate these dollars. The District weighted unduplicated count of these students’ remains exceptionally
high at 91% of the District student population. The District is allocating over $20.8 million to school sites based upon the
concentration of low income, English Learners, and Foster Youth/Homeless students enrolled at each site. The funds are
to be used in alignment with the LCAP and Single Plan for Student Achievement (SPSA) goals and the identified needs of
each school. Activities may include but are not limited to direct student services, instructional materials, support staff,
technology, contracted services, parent engagement activities, professional development, and student environment. In
2015/16, an additional $10.9 million was allocated to school sites for the purpose of developing Career and College
Readiness Pathways to ensure students are academically and career ready. These LCFF funded activities, services and
expenditures support District wide and School wide application of funds. The sites coordinate the use of these funds to
align with the District LCAP within the sites Single Plan for student achievement. In addition, unspent site allocations from
the 2015/16 Fiscal Year Career Readiness Pathways funding will be carried over to ensure sites can finalize the Career
Pathway development. The District continues to provide centralized supplemental support to schools throughout the
District totaling over $11 million for English Learners, African American Student Achievement, Latino Student
Achievement and Gifted Students.

B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income

pupils, foster youth, and English learners provide for increased or improved services for these pupils in proportion to the
increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe
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how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved
services for unduplicated pupils as compared to the services provided to all pupils.

The percentage by which services to or achievement of unduplicated pupils must increase is estimated at 38.55% over
the LCAP year. The LCAP plan developed by San Bernardino City Unified recognizes the needs of these at risk students
that comprised about 91% of our student population. The targeted support to school sites is based upon these student
populations/sub groups is designed to serve at-risk students as outlined in Section 3B demonstrates that site level funding
continues to be funded at a rate that is 62% higher than pre-LCAP funding. Increased direct services may include but are
not limited to supplemental instructional materials, support staff, technology, contracted services, parent engagement
activities and support services, professional development, extending AVID strategies across all schools, increased
counseling, increased/extended learning opportunities (e.g. summer bridge, grade level transition programs, credit
recovery, and superintendent’s graduation program) and academic enrichment activities, as well as support for GATE,
AP, and IB programs.

In addition, the District has allocated additional funding to increase after school services to students, expand technology to
students for use at home, reduce class size at 8" and 9" grades, and provide professional development for teachers
geared to increase student achievement.
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the
following shall apply:

€) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 — June 30) who
are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the
school year when the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and
school was actually taught in the total number of days the pupil is enrolled and school was actually taught in the regular day
schools of the district, exclusive of Saturdays and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June
30).

3 Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.

(© “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of
first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die
during school years 1, 2, 3, and 4.

(2) The total number of cohort members.

3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma
or passed the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the

number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out,
emigrate, or die during school years 1, 2, 3, and 4.
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(2)
(3)
(e)
(4)

(2)

(3)
(f)
(1)

(2)

(3)

The total number of cohort members.
Divide (1) by (2).
“Suspension rate” shall be calculated as follows:

The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic
year (July 1 — June 30).

The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June
30).

Divide (1) by (2).
“Expulsion rate” shall be calculated as follows:

The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year
(July 1 — June 30).

The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June
30).

Divide (1) by (2).

01-13-15 [California Department of Education]
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