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Pluses (+)
● Better discipline/behavior systems to support both learners and staff.
● Increase in family communication and collaboration
● LV CCCs
● Akoma buddies
● Field trips in both UV and LV
● L2L content centered around heritage months and Nea principles

Challenges Inspiring Changes (Delta: Δ)
● Learner means a decrease in ADA and funding
● Staff absences have lead to the need for consistent sub coverage
● Math CAASP Scores have decreased substantially
● Overall staff morale is low

1. CLCS Calendar

● Linked HERE

https://docs.google.com/document/d/1MPNreWHQYhEX_rFXi9PdpEHbdyFTH0Pgz5KakxM08Po/edit?usp=sharing


2. Nea Theory of Action

If we intentionally build the capacity of staff through multitiered equity centered professional
development focused on the socioemotional and academic development of learners by consistently
implementing systems, structures and content grounded in learner centered PBL.

- By May 2023, 60% of learners will meet or exceed grade level in reading.
- By May 2023, 90% of learners will feel academically, emotionally and physically safe at Nea as

measured by the learner surveys.
- By May 2023, 90% of learners will grow at least 100 points on their overall IXL diagnostics.

3. Community Highlights

● LV Expo and UV Stem Night was a success. There were many families and learners in
attendance.

● Virtual morning coffees have over 10 families in attendance.
● Heidi Rickard has planned a trip to Las Vegas that is aligned with her US History class.

Learners will go to various sites around Las Vegas for 3 days and 2 nights.
● Nea Night Out will happen in person on 4/22 at the Rake.

4. School Dashboard Release 2021-2022





5. Staffing Updates

1. Departures
a. Rawiah Osman, 8/10, ELA

2. New Staff
a. Gina Ledesma, ELD & Coaching
b. Noemi Warren, 8/10 ELA

6. Suspension/Expulsion Data

March 2022 March 2023

Expulsions 0
(0 for year)

0
(0 for year)

Suspensions 7
(14 for year)

2
(15 for year)


