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TIMELINE

The development of the facilities master plan encompasses feasibility studies for the Laguna Beach Unified School District 
offices and Universal, Transitional Kindergarten programs. 

SEP. 2021

NEW DISTRICT OFFICE 
FEASIBILITY

FEB. 2022

UNIVERSAL TRANSITIONAL 
KINDERGARTEN FEASIBILITY

OCT. 2022

FACILITY MASTER PLANNING 
SITE WALKS

FEB. 2023 

FINALIZE MASTER PLAN 
SCOPES AND PRELIMINARY 

COSTS

PROJECT TIMELINE

OVERVIEW

DEC. 2022

PRELIMINARY SCOPES OF 
WORK FOR REVIEW

•	 CONDUCT SITE 
BASED COMMUNITY 

ENGAGEMENT 
MEETINGS

•	 DETERMINE CITY JOINT 
USE INTEREST

•	 PROJECT BUDGETS

•	 FINANCING OPTIONS

•	 PROJECT TIMELINES

NEXT STEPS
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Indoor - outdoor learning connections

Play-field improvements

More efficient administrative spaces

Aquatics center, pool, and parking

Universal Transitional Kindergarten

SCOPES OF WORK

TOP PRIORITIES

District Administrative space
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LAGUNA BEACH HIGH SCHOOL, DISTRICT OFFICE, AQUATICS FACILITY, AND TENNIS COURTS


