Winona Area Public Schools
Finance Committee

3/29/2023 Minutes

Special Meeting

1:00 p.m. in person

District Office Conference Room
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Members Present: Nancy Denzer, Karl Sonneman, Pete Watkins, Sarah Slaby
Members Absent: Dr. Annette Freiheit
Others Present: Emily Solheid, Alexandra Retter

Call to Order/Welcome
Welcome & Attendance (called to order at 1:02 pm)

Budget Process

e A special meeting of the Finance Committee was called to discuss the budget process in general.
Director Slaby provided data regarding enrollment projection scenarios for 2024. Director Solheid
discussed potential staffing impacts related to the provided enrollment scenarios. The enroliment
scenarios are asked to move on to the school board for consideration at the 4/6/2023 meeting.

Adjournment
e Meeting adjourned at 2:20 pm.



