Cherokee County School District
School Council
‘ Meeting Minutes Notes

Creekveiw High School
School Council 2017-2018

DATE 11/15/17 MEETING TIME 7:30 AM MEETING LOCATION Conf. Room A8

MEETING CALLED BY | Tabitha Wilkie

TYPE OF MEETING Regular

PRINCIPAL Dr. Mark Merges

NOTE TAKER Linda Heinz

BOARD ATTENDEES Amy Upchurch, Anne Thiers, Tabitha Wilkie. Jane Knauff, Jenny Brooks, Kerri
Schmitt, Mark Merges, Linda Heinz

GUEST ATTENDESS

Agenda Items
TIME ALLOTTED Topic Report from Principal PRESENTER Dr. Merges

DiscussioN  Leadership Qualities - Leadership qualities of a Principal

Emailed leadership qualities created at beginning of year. Copy of new form to be used for this year.
Both the softball team and the JROTC Raiders won the 2017-18 state championships

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Email any changes that need to be made. Linda Heinz
TIME ALLOTTED Toric Senior Projects PRESENTER Anne Thiers

DISCUSSION  Senior projects - What is required
Downfalls of taking British Lit on line - Student must be self- motivated

CONCLUSIONS
Would like to have an orientation meeting for students at the end of their junior year so they can start
Planning for their project which requires 15 hours outside of schooal,

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Email with any suggestions for Senior Projects Anne Thiers
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TIME ALLOTTED ToPIC Instructional Lead Teacher PRESENTER Dianne Schumacher
Discussion  Purpose of this position to see student improvement through teachers. Coaching teachers
In RTI's, 504's, Professional Development and data.

CONCLUsIONS  Helping teachers with their recertification. Training teachers here at the school.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Replacing APEX with Canvas

TIME ALLOTTED] Topic School Performance Report  presenTer Dianne
Schumacher

Discussion  Creekview High School’s overall performance is higher than 86% of schools in the state
Creekview received an overall score of 88.4 B

Graduation rate improved be 10%

CONCLUSIONs Working towards a A rating
Cherokee County schools are ranked higher than the state of Georgia in every area.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

TIME ALLOTTED Toric Upcoming events PRESENTER Dr. Merges

April Will start work on football field upgrading to turf,
2 years will possibly be in 7 A region which will consist of Cherokee county schools.
2" gym scheduled. School now using Varsity Brands. Herff Jones will be doing yearbook next year
CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

AJOURNMENT CALLED BY ~ Tabitha Wilkie
TIME 8:30 AM

NEXT MEETING 2/7/2018

NOTES
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