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We WELCOMED our youngest and CELEBRATED our Grandparents.
Now, we'll get ready to Graduate our Class of 2023.

It's been a GREAT year at Waits River Valley School!

ONE KIND WORD...PASS IT ON
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Official Warning - 2023
WARNING

UNIFIED SCHOOL DISTRICT No. 36

ANNUAL MEETING

The legal voters of Unified School District No. 36 are hereby notified and warned to meet at the Waits River
Valley School in the town of Topsham on Monday, May 1, 2023 at 6:00 p.m. to act on the following articles:

ARTICLE 1: To elect the following School District Officers for the ensuing year: Moderator, Clerk and
Treasurer.

ARTICLE 2: To hear and act upon the reports of the Officers and School Directors.

ARTICLE 3: Shall the voters of the Unified School District No. 36 authorize the school board to expend
seven million, three hundred sixty two thousand, nine hundred ninety three dollars
($7,362,993.00), which is the amount the school board has determined to be necessary for the
ensuing fiscal year?

ARTICLE 4: Shall the voters authorize the school board to borrow money in anticipation of tax receipts?

ARTICLE 5: To transact any other business that may legally come before this meeting.

Sy A. Enerson %7% St

Stacy Emerson Henry Buermeyer Nancy Ertle
— Yy~ Jason qu&f s @
Jeremiah Goyette-Stevens Jason Rogers Michael Tkac

Dated at Topsham in the County of Orange and State of Vermont this 21st day of March, 2023.
Recorded on this date prior to posting, March 21, 2023.

Borbora OConnell

Barbara O’Connell, Clerk

Waits River Valley School



WAITS RIVER VALLEY SCHOOL
Unified School District No. 36 Officers

BOARD OF DIRECTORS

2024-T Henry Buermeyer henry.buermeyer@oesu.org 802-439-6469
2024-C Nancy Ertle nany.ertle@oesu.org 802-522-3996
2025-T Stacy Emerson stacy.emerson@oesu.org 802-439-3968
2025-C Michael Tkac michael.tkac@oesu.org

2026-T Jason Rogers jason.rogers@oesu.org 802-439-3046
2026-C Jeremiah Goyette jeremiah.goyette@oesu.org 802-439-9452

T=Topsham C=Corinth

SCHOOL DISTRICT OFFICERS

Moderator Gary Apfel
Clerk Barbara O’'Connell
Treasurer Dick Kelley

Carlotta Simonds-Perantoni
Principal, Waits River Valley School
carlotta.simonds-perantoni@oesu.org

Randall Gawel
Superintendent, Orange East Supervisory Union
randall.gawel@oesu.org

John Barone
Assistant Superintendent, Orange East Supervisory Union
john.barone@oesu.org

Budget Informational Meeting

Thursday, April 27, 2023 @ 6:00 PM
Live at WRVS with Zoom option.
For Zoom link, please visit www.wrvschool.org or call 439-5534.

53" Annual Meeting
Monday, May 1, 2023, 6:00 PM
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Carlotta Perantoni

Lisa Thompson
Amy Cramer

Alecka Champion
Abigail Tyson

Sara Ulrich
Tiffany Bates
Erica Thompson

Chelsea Carter

Brooke Horniak
Katie Evans

Crystal Emerson

Rachel Page
Michael Lamarre

lan Spencer

Melissa Eldred
Edward Gaine
Ashley Muscarella
Jessica Ramirez

Jennifer King

Waits River Valley School Staff
ADMINISTRATION

B.S. College of St. Joseph
M.Ed. University of Vermont

ADMINISTRATIVE SUPPORT TEAM

K-2 INSTRUCTIONAL TEAM

Principal

Admin. Assistant
Admin. Assistant

B.S. Bloomsburg University Kindergarten

B.A. Clarion University Kindergarten

M.Ed. Columbia College

B.S. Champlain College Grade 1

B.S. University of Phoenix Grade 1

B.A. Lyndon State College Grade 2

M.Ed. Southern NH University

B.A. Johnson State College Grade 2

M.Ed. Johnson State College

3-5 INSTRUCTIONAL TEAM

B.A. Southern New Hampshire University Grade

B.A. New England College Grade 3

M.Ed. Johnson State College

B.A. Johnson State College Grade 4

M.Ed. Southern NH University

B.S. Russell Sage College Grade 4

B.S. Keene State College Grade 5

MIDDLE SCHOOL INSTRUCTIONAL TEAM

B.A. University of Vermont Mathematics

M.Ed. Ul & U at VT College

B.A. Saint Leo University Language Arts

M.S. Antioch New England Science

B.S. & B.A. University of Pittsburgh at Greensburg Social Studies

B.A. University of Vermont Spanish

M.A. Webster University

B.S. Castleton State College Enrichment &
Upper Valley Educators Institute Interventionist

Waits River Valley School



INTEGRATED ARTS TEAM

James Graham B.A. University of Northern Colorado Physical Education
M.A. Dallas Baptist

Thomas Chapin B.A. Plymouth State University Music

April Simpson B.A. Johnson State College Art
M.A. Johnson State College

Jennifer Luck-Hill B.A. Johnson State College Library/Media Specialist

Library/Media Certification - University of Vermont

SPECIAL SERVICES TEAM

Brendan Bell B.A. University of Vermont Special Educator
M.Ed. Plymouth State University

Jayne Jones B.A. Dartmouth College Special Educator
M.Ed. Lesley University

Robert Blodgett B.S. Central CT State University Special Educator
M.Ed. Westfield State University

Sarah Villanueva B.A. Albertus Magnus College Special Educator
M.Ed. Regis College

Ashley Jamele B.S. Indiana University Lead Math Teacher
M.Ed. George Mason University

Anna Madan B.A. Evergreen State College Title 1 Teacher
M.Ed. Lesley College

Val Tucker B.S. Castleton State College Title 1 Teacher

SUPPORT SERVICES TEAM

Ann Shaw B.A. SUNY Potsdam School Counselor
M.A. The Sage Colleges

Carla Horniak Assoc. Castleton State College School Nurse

Paraeducators: Joseph Annunziata, Kathy Bell, Donna Bifano, Amy Chute, Marilyn DeNagy,
Melanie Fellows, Norma Hatch, Katana LaBadie, Sarah Martin, Amanda Osgood, Maria Sayers,
Kelly Smith, Meg Spooner, Inger Swingforth, Debra Tillotson

Custodial Services Team: Larry Hatch, Facilities Manager, Dean Lamberti

Annual Report



Official Warning - 2022
WARNING

UNIFIED SCHOOL DISTRICT No. 36

ANNUAL MEETING

The legal voters of Unified School District No. 36 are hereby notified and warned to meet at the Waits River Valley
School in the town of Topsham on Monday, May 2, 2022 at 6:00 p.m. to act on the following articles:

ARTICLE 1:  To elect the following School District Officers for the ensuing year: Moderator, Clerk and Treasurer.
ARTICLE 2:  To hear and act upon the reports of the Officers and School Directors.

ARTICLE 3:  Shall the voters of the Unified School District No. 36 authorize the school board to expend six million,
five hundred fourteen thousand, two hundred ninety-eight dollars ($6,514,298.00), which is the amount
the school board has determined to be necessary for the ensuing fiscal year? It is estimated that this
proposed budget, if approved, will result in education spending of $18,196.00 per equalized pupil. This
projected spending per equalized pupil is 7.93% higher than spending for the current year.

ARTICLE 4:  Shall the voters of the Unified School District No. 36 vote to establish an Education Stabilization
Reserve Fund, pursuant to the provisions of 24 V.S.A. §2804, for the purpose of funding future budget
shortfalls with adherence to the Districts’ current Fund Balance Policy, and authorize the Board of
School Directors to assign any surplus funds at the close of the fiscal year, up to an amount not to

exceed 5% of current year annual expenditure budget? The current available surplus to be assigned is
$26,262.00.

ARTICLE 5:  Shall the voters authorize the school board to borrow money in anticipation of tax receipts?

ARTICLE 6: To transact any other business that may legally come before this meeting.

Jﬁu? A. Emerson Hank ﬂuzﬁruﬁm %Jﬁﬂ/L J \/Vo/m.

Stacy Emerson Henry Buermeyer Joseph Nolin
Sarah A Nolin JTason Kogers Kenneth Schaffer
Sarah Nolin Jason Rogers Kenneth Schaffer

Dated at Topsham in the County of Orange and State of Vermont this 18th day of March 2022.

Recorded on this date prior to posting, March 18, 2022.
Borboro. OConnell

Barbara O’Connell, Clerk

Waits River Valley School



2022 Annual Meeting Minutes

Monday May 2, 2022 6:00 PM
Waits River Valley School Gymnasium

Meeting was called to order at 6:01 PM by Gary Apfel and the Pledge of Allegiance was led by a group of 8"
Grade students.

Board members present were Stacy Emerson, Ken Schaffer, Henry Buermeyer, Sarah Nolin, and Jason
Rogers. Also present were Principal Carlotta Perantoni, Facility Manager Larry Hatch, Assistant
Superintendent Randy Gawel, and Superintendent Emilie Knisley.

ARTICLE 1:

ARTICLE 2:

ARTICLE 3:

ARTICLE 4:

ARTICLE 5:

ARTICLE 6:

To elect the following School District Officers for the ensuing year: Moderator, Clerk, and
Treasurer.

Moderator: Gary Apfel
Clerk: Bonnie O’Connell
Treasurer: Dick Kelley

To hear and act upon the reports of the Officers and School Directors.

A motion was made for discussion. There were questions about Special Education funding and
they were explained by Emilie. Questions arose surrounding the OESU breakdown on pages
33-36. Emilie explained it but it was noted that in the future a more thorough breakdown of
OESU expenses should appear in the WRVS annual report.

Shall the voters of the Unified School District No. 36 authorize the school board to expend six
million, five hundred fourteen thousand, two hundred ninety eight dollars ($6,514,298) which
is the amount the school board has determined to be necessary for the ensuing fiscal year? It
is estimated that this proposed budget, if approved, will result in education spending of
$18,196.00 per equalized pupil. This projected spending per equalized pupil is 7.93% higher
than spending for the current year.

A motion was made for discussion. Carlotta explained the increase. A paper ballot was
requested.
27-YES and 15-No The motion passed.

Shall the voters of the Unified District No. 36 vote to establish an Education Stabilization
Reserve Fund, pursuant to the provisions of 24 V.S.A. 2804, for the purpose of funding future
budget shortfalls with adherence to the Districts’ current Fund Balance Policy, and authorize
the Board of School Directors to assign any surplus funds at the close of the fiscal year, up to
an amount not to exceed 5% of current annual expenditure budget? The current available
surplus to be assigned is $26,262.00.

A motion was made for discussion. Stacy and Emilie both explained.
20-YES and 18-NO The motion passed.

Shall the voters authorize the school board to borrow money in anticipation of tax receipts.
Motion was made and seconded. All in favor and the motion passed.

To transact any other business that may legally come before this meeting.

A request was made to move the meeting time to a 7:00 start time.

Respectfully Submitted,

Bonnie (Barbara) O’Connell

Annual Report



Principal’s Report

| smile as | begin writing this. It’s cold and snow covered and maple taps are being added to the trees. When
you read this, one hopes the sun is shining brightly and Spring has finally arrived. No matter the weather, the
world of Waits River Valley School is filled with youth who have hope, pride, strong academic skills, and hearts
filled with kindness.We are grateful that you allow us to be part of their world.

This has been an outstanding school year. Scholars arrive each day ready to embark on new learning
experiences, new social growth, and new levels of excitement. Their eyes sparkle and their voices are strong as
they are given every opportunity to have input and choice in their learning. | marvel when | see the natural bounce
to their step as they continually engage in thinking, listening, expressing, and general wonder of themselves and
others. Each day, | take the opportunity to be in every classroom.The genuine culture that is fostered in our
learning community brings me great pride; pride in our staff and scholars, as well as the families and community
members who partner with us.

The new academic year brought a few new faces to our staff, Thomas Chapin as our K-8 Music Studio
teacher, Brooke Horniak as one of our 3rd Grade teacher, Abby Tyson as one of our Kindergarten teachers,
Ashley Jacobs as our PreK teacher, Ashley Muscarella as our M.S. Social Studies teacher, Jennifer Luck-Hill as our
Librarian and Sarah Villanueva as a Special Educator. They have been an outstanding addition to an already
exemplary staff. | can’t say enough about our entire teaching staff; their professionalism, passion, skill, drive and
resilience is evident every day and | am grateful for the opportunity to team with such expertise and dedication.

Waits River Valley School is a learning community that thrives on growth; staff, scholars, and ultimately
system-wide. We continually monitor the progress of scholars to change our practices for their success.
Teachers and staff work collectively and collaboratively. Their daily conversations center around instructional
strategies, peer coaching, assessment data, curriculum/lesson planning, intervention and enrichment aspects, and
system components. This teaming is now ingrained as common practice and allows for cohesive professional
learning communities that support and encourage each other;all of which provides the opportunity for system
growth.

We continue to send teams of teachers to All Learners Network. This year-long professional development

builds our Math instruction in the classroom and brings Math coaching from our grant funded consultant.

N s

Currently, as | write this report, we are about to embark on the growth
of our Literacy instruction. We have received system-wide training for
decoding/phonetic programs at the K-2 Grade levels and a reading
intervention program at the 3-5 Grade levels.We'll begin implementation of
these programs in March and will have Literacy coaching three times a month
to promote teacher growth. Our goal for this year is to build confidence and
skill in implementation, allowing for a smooth start at the beginning of the new
school year.We will have baseline and progress monitoring data even with a

Spring start.

8 Waits River Valley School



We continue to follow our District assessment calendar to monitor
progress of all scholars in Math and Literacy. Both programming have
continual pre/post assessment data that drives our instruction and progress
monitoring. Benchmark Assessments are given three times a year.This year,
Vermont has moved from the VT Formative Assessment, SBAC, to the
VTCAP/Cognia assessment, which will continue to be done by Grades 3
through 8 with the same content areas of English Language Arts (3-8), Math
(3-8) and Science (5 and 8).

Our Literacy Department has two Literacy specialists and one

support staff. Our Math Department has one Math specialist and one and
a half support staff. Our Special Education Department has four case managers/co-teachers and ten support staff
who work intensely with those requiring individualized instructional strategies to meet their needs. Additionally,
our Literacy and Math teams are in the classrooms supporting and co-teaching with the K-5 teachers during
Literacy and Math. These professionals create our daily intervention times for all scholars (Multi-Tiered System
of Support), which rotates every six weeks between Literacy and Math. These are ability based grouping, giving
intensive support to those who are close to meeting the standard and providing enrichment opportunities for
those who are already meeting the standard.The assessment data that we gather (formally) throughout the year
is used to develop the groups, to drive instructional change, and to create a learning profile for each scholar.

We continue our partnership with the Montshire Museum (Science) and the Hood Museum (5th Grade
arts). Beyond the academic rigor, we are continually creating and supporting a culture of respect, value, and
appreciation for all who attend and visit WRVS.We're proud of our partnership with local communities and we
strive to continue to look for new ways to engage. | extend my heartfelt thanks and appreciation to the many
volunteers who have joined us.

Some ways that we have engaged this school year; families and community members enjoyed the lce Cream
Social, Grandparents Day, the Winter Feast, the K-5 Holiday Concert, and our very first Talent Show. Many had
the pleasure of enjoying our youth sports programs, the highly anticipated Parent vs. Coaches game to wrap up

another successful basketball season, our Middle School Ski &

Snowboard program with North East Slopes and the magical
Lantern Walk. Spring will bring our Annual Art Show, the Spring
Concert and we’re very excited to bring back the old tradition of
a Middle School play; this year, a musical production of Mary
Poppins.

Monthly, | continue to have public “Community Outreach”
meetings where | welcome the voice and participation of

scholars, families, and community members; | encourage you to

join the conversation. Upcoming meeting dates are posted on the

school’s website and Facebook page.

Annual Report 9



In 2019-2020 the Waits River Valley Board of School Directors
worked with Black River Design to develop a proposal for building a
preschool. We were in the final stages of that work with the goal of
coming to the communities to request a Bond vote for the fiscal
support of the project.The project was expensive and we all knew the
fiscal hardship was evident, even with the communities of Topsham and
Corinth clearly in support of programming for our youngest scholars.

COVID-19 came into our lives that Spring and the Board knew it

was not the time to bring this project forward. Our Preschool task
force continued their work with the goal always being to create a space
that allowed our youngest scholars the freedom to grow, learn, and
play.

At our Annual Meeting last Spring (2022) we discussed the

short-term resolution of a single classroom within WRVS for our
preschool.This classroom space is an amazing start to the program, but we continue to need more space for them
to be noisy, be playful, be emotional, be exploratory, and be amazing!

After a very long process, WRVS was awarded Act |66 approval, meaning we are now a State approved
system for Universal Preschool. In partnership with Vermont Head Start (Capstone), we opened our doors in
August at the start of this academic year with an enrollment of eighteen three and four-year-olds and an
outstanding staff. The program follows the same calendar as our K-8 school year and accesses our building as a
whole; it has been a wonderful addition to our learning community and to our families. The registration process
for the 2023-2024 school year will begin in April. We have nine members of the PreK learning community that
will join Kindergarten next year, which means we will have nine openings for the Fall of 2023.

In December of 2022 OESU worked with the Vermont Agency of Education to receive “Concept Approval”
for the use of ESSER (Elementary & Secondary School Emergency Relief) funds to build a Preschool building on
WRVS property. In January of 2023 the Waits River Valley Board of School Directors approved OESU to work
on behalf of the Board in the use of up to $427,556.00 (ESSER funds) for the creation of the Preschool building.
In March of 2023 OESU submitted for “Concept Approval” to the Vermont Agency of Education for the building.

We are pleased with the opportunity to move forward with a building at your school to continue the
outstanding programming we have for our 3-5 year olds. The funding will be used to bring a prefabricated
building to WRVS, designed by us, and placed on a foundation at the back of our building. The electrical, plumb-
ing, phone, etc. will be linked into our already existing systems. Currently, we do not anticipate any additional
expense to the communities for this project. We can’t wait for you to see its development.We are ready, your
families are ready, and your beautiful young scholars are so deserving.

Head Start partners with schools to provide birth through age five services and family support for Vermont’s
youngest population. As well, we have benefited through their collaborative work with us on curriculum,
assessment, professional development, systems needs and fiscal support.Their partnership with us is unparalleled

and again, | extend my sincerest gratitude.

10 Waits River Valley School



Our work as a District is constant; we continue our
monthly leadership meetings where we dig deep into
instruction and discuss what we cohesively look for in our class-
rooms. Following these discussions, we met to compare our
classroom walk throughs to look for similarities in our

expectations, language, and instructional outcomes. We

continue to discuss our system and district growth plans and
the data aligned with our work in each building. We take the
opportunity to gather our team thoughts, celebrate successes,
work through the difficulties, and support each other in the
work we are committed to as a District. It’s very exciting work

and we are focused to build consistency and colleagueship

within Instructional Leadership; it’s an amazing team that | am honored to work with.

| work closely with Nicole Bell, OESU Curriculum Director; we discuss and collaborate on the learning and
growth of the Literacy intervention program, Direct Instruction, mentioned earlier in my report. Nicole also
works with me to support our Title plans and ESSER aspects. At Waits River, she met with staff to review and
discuss the scope and sequence outline the District is working to commit to in Literacy and Math instruction. |
was pleased to receive her email following these meetings complimenting the professionalism and engagement
exhibited by our staff.

Bob Ratel, OESU Facilities Coordinator meets with Larry Hatch and | monthly to discuss facility updates and
needs. Jason Mix, OESU Technology Coordinator does the same for Technology needs with Amy Cramer and .
Mae Tucker, OESU Data Base Manager has been at WRVS numerous times working with Amy Cramer and Lisa
Thompson within data collection and Infinite Campus (our student information system) work.VWe are extending
the Infinite Campus program to include our Free and Reduced Priced Meals Applications and Mae and Nicole are
working with me to add our assessment data for longitudinal comparison.

Randy Gawel and John Barone, OESU Superintendent and Assistant Superintendent, continue their visits to
WRVS; spending time in classrooms. Our teachers are excited to share their classroom with them and scholars
enjoy their engagement; true relationship building!

Nicole Bell and Kim Goody, OESU Curriculum/Instructional Coach, work to spend time in our newest
teacher’s classrooms celebrating their skill; the notes Nicole and Kim left for the teachers they visited were much
appreciated. Cate Beaton, OESU Director of Social-Emotional Learning, has been working endlessly with Ann
Shaw to implement the Positivity Project, as well as working with our Educational Support Teams.

Jessica Schaffer, always available, always willing to do anything, always supporting us and our scholars, and
always a Wildcat, continually works with our Support Services Team building consistency and accountability within
Special Education. Jessica and Alison Kidder, OESU Director of Student Services, are bringing education and
professional development to our system as a whole, as we look at regulation changes aligned with Act 173 for
July Ist. The team of OESU administrators are actively engaged with each other, involved in your school, and

continually supporting the needs, accomplishments, and growth of all of us both individually and collectively.

Annual Report 1



We're excited to embark on something new this Spring. In March, two WRVS
scholars were appointed to the WRVS Board of School Directors as a Scholar

Representative. Being a scholar member on a School Board is important, as it
allows for the scholars to be a part of the governing process of the school and
help support (and) make educational decisions with a scholar’s perspective.

As we celebrate and reflect on the accomplishments of this year, we also are

continually setting new goals and working to provide the highest quality
education for the children of Corinth and Topsham.Waits River Valley School is

filled with motivation, engagement, and kindness. | look forward to continued

work with our staff and scholars and | encourage you to come and be a part of
your school. To discuss how you can volunteer, | can be reached at carlotta.simonds-perantoni@oesu.org or
802-439-5534.Thank you for the opportunity.

Respectfully submitted,

Carlotta Simonds-Perantoni

>
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School Directors’ Report
March 17,2023

To the Taxpayers of Topsham and Corinth,

Thank you for supporting the students that live in our communities for their educational needs and
opportunities.

The most exciting news for our Waits River Valley School community this year is the implementation of our
preschool.As I’'m sure you will read in our Principal’s letter, this program has been a tremendous benefit to our
building and the community as a whole and I’'m pleased to report that we’ve developed a great relationship with
the Vermont Head Start program which provides educational and financial benefits to our community.

We have also grown as a community, increasing our enrollment numbers significantly. This has helped to
lower our tax rates despite the significant increase in the budget due to high school tuition, health care cost,
negotiations, and other areas of concern surrounding education.

You will find that once again there are several areas of concern before legislations that impacts our
educational system on several levels. These legislative changes impact our educational expenses and
opportunities which then impact our taxes.

Legislative — House and Senate H.258 and S.66 outline how Vermont’s voucher system for towns that do
not operate their own public schools could work in light of the Supreme Court’s Carson v. Makin decision. In that
decision, the court’s conservative majority upended the state’s taxpayer funding of selective admission private
schools by requiring any state that publicly funds private schools to also fund religious private schools. This
specifically impacts our community for “choice” concerning the education of our high school students. For a
complete list of Educational Legislative bills introduced by House and Senate, see:
https://legislature.vermont.gov/bill/introduced/2024. Please, as taxpayers, we encourage you to reach out to our
representatives and senator.

Corinth: House Representative - Carl Demrow - cdemrow(@)]eg.state.vt.us
Senator - Mark MacDonald - mmacdonald@leg.state.vt.us

Topsham: House Representative - Joseph Parsons - jparsons@leg.state.vt.us
Senator - Mark MacDonald - mmacdonald@leg.state.vt.us

This year, Amy Cramer, a member of our WRVS Community for many years has decided to take a step into
retirement life.We have no doubt that we will continue to see Amy in the future; however, we want to wish her
all the best in her time enjoying gardens, flowers, pool time, family, and sunshine wherever she may be.Thank you
for your bright light throughout the many years!

To all staff at WRVS, thank you for your continued support and dedication to our community and all students.

Respectfully submitted,
Stacy A. Emerson
School Board Chair
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Superintendent’s Report

The Waits River Valley School is an amazing place. Each time that | visit with the scholars, teachers, staff, and
administration, | come away thankful that our kids have the opportunity to be together in such a caring
community. | have been in many schools over the years—city schools, country schools, suburban schools—and each
have their own personality. But this personality is not always readily apparent when you first walk in the door of
a school, and often you have to spend time to figure out quite what it is that they’re about.

This is not the case at Waits River, as the love that people have for this school is so overwhelmingly obvious
that you can’t help but feel it as you walk through the door—either for the first time or the hundredth time. It
envelopes you and holds you. My guess is that it also stays with you long after you leave, even for a lifetime, and
this is something to be treasured by our kids and community.As an adult or a child, such a connection to a place
and the people in it is a comfort to be valued and cherished. If | feel it in just the short periods of time that | am
there, your kids most certainly feel it in their very core.

It changes for the better who they are as human beings and how they are when they go out into the wider
world. It makes them better in ways too numerous to count. If nothing else, this is what we can hope for for any
of our schools.

Thank you for all that you do to support this amazing place and these wonderful people.

Sincerely,
Randy Gawel
Superintendent

Orange East Supervisory Union

L IO EFICE BUILDING

“ ENTRANCE

109 STATE STREET ~
s comon | o o wiGeHE
umce OF THE musgg;n ilomce OF ms mouue( GENERAL —m

- T

FROM AI.I. OF US...TO AI.I. OF YOU
WE THANK YOU FOR YOUR SUPPORT
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Financial Reports

Auditor’s Report

159 River Road

Wisehart, Wimette & Associates ric e e
A Certified Public Accountants F 802.876.5020

wwa-Cpa.com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT

AUDITING STANDARDS

To the Board of Directors
Waits River Valley Union #36 School District
East Corinth, Vermont

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities, each major fund, and the aggregate remaining fund
information of Waits River Valley Union #36 School District (the “School District”), as of and
for the year ended June 30, 2022, and the related notes to the financial statements, which
collectively comprise the School District's basic financial statements, and have issued our report
thereon dated January 15,2023.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School
District's internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the School District's internal control. Accordingly, we do not express an opinion on the
effectiveness of the School District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or, significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Waits River Valley School




Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School District’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.
. /‘l
/(/jfz/% /z/l:\,/l 4 /'7é)<'c %

7L

Registration number VT092.0000684
January 15,2023

Please see the Waits River Valley School website for a copy of the entire audit report.

www.wrvschool.org

Treasurer’s Report

Fiscal year 2022 closed June 30,2022 showing general fund revenues shy of expenditures by $70,256, or 1.2% of
budget. This is reflected in a year-end fund balance of -$67,170. Main drivers of the deficit include high school
tuition, health insurance, and special ed.

The capital fund balance is $218,939.
The district continues to have no long-term debt.

For its future fiscal health and to ensure a smooth addition of a pre-school campus, the district should continue
to move forward with a strategic plan update, with shared responsibilities among the administration, school

directors, and central office.

Respectfully submitted,
Dick Kelley
Treasurer
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2022 Fund Balance
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Revenue Summary
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Budget Summary
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Three Year Comparison

PRELIMINARY Three Prior Years Comparisons - Format as Provided by AOE ESTIMS:;ﬁ
ey ol Homestead tax rate per
Z:‘m““i”‘s‘j::’u $15,479 of spending per
pistict: Waits River Valley USD U036 pupl
su: Orange East Orange County 15,479 <--See bottom note
Income dollar equivalent yield per 2.0% of
17’600 |?Uu>chu\d income
Expenditures FY2021 FY2022 FY2023 FY2024
1 Adop!gd or warned union district budget (including special programs and full technical center $6.260,904 I | 56,029,548 | | $6.514.298 | $9.664.585 | 1.
expenditures)
2. plus Sum of separately warned articles passed at union district meeting | - ] | - | | - | I | 2.
3. Adopted or warned union district budget plus articles $6,260,904 $6,029,548 $6,514,298 $9,664,585 3.
4. plus Obligation to a Regional Technical Center School District if any [ -1 HE B ] 4.
5. plus Prior year deficit repayment of deficit | - | | - | | - | | | 5.
6. Total Union Expenditures $6,260,904 $6,029,548 $6,514,298 $9,664,585 6.
7. S.U. assessment (included in union budget) - informational data [ | | [ | | 7.
8. Prior year deficit reduction (if included in union expenditure budget) - informational data | - ] I - | I - | I | 8.
Revenues
9. Union revenues (categorical grants, donations, tuitions, surplus, federal, etc.) [ 5928571 | $538,071 | [ 5437336 | | $1,533,349 | 9.
10. Total offsetting union revenues $928,571 $538,071 $437,336 $1,533,349 10.
11. Education Spending $5,332,333 $5,491,477 $6,076,962 $8,131,236 11.
12. Waits River Valley USD equalized pupils ‘ | 317.28 I | 325.73 | | 333.97 | I 356.87 12.
13. Education Spending per Equalized Pupil $16,806.39 $16,858.98 $18,196.13 $22,784.87 13.
14. minus pupil R - - - - 14.
15. minus 3 dual (pereqpup) - $4.04 $11.78 - 15.
16. minus Less amount of deficit if deficit is SOLELY attributable to tuitions paid to public schools for grades the 16.
district does not operate for new students who moved to the district after the budget was passed (per -
) - - -
17. minus Less SpEd costs if excess is solely attributable to new SpEd spending if district has 20 or fewer equalized 17.
pupils (pereapup) - - -
18. - - - - 18.
19. minus Total tuitions if tuitioning ALL K-12 unless electorate has approved tuitions greater than average announced _ 19.
tuition (per eqpup) - - -
_____ - - - - 20.
21. minus Teacher retirement assessment for new members of Vermont State Teachers' Retirement System on or 21.
after July 1, 2015 (per eqpup) - - -
22. s - B N N 22.
threshold = $18756 threshold = $18,789 threshold = $19,997 threshold = $22,204
23. Excess spending threshold $18,756.00 $18,789.00 $19,997.00 $22,204.00 23.
24. plus Excess Spending per Equalized Pupil over threshold (if any) + - 2 year suspension 2 year suspension suspended thru FY29 24.
25. Per pupil figure used for calculating District Equalized Tax Rate $16,806 $16,859 $18,196 $22,784.87 25.
26. Union spending adjustment (minimum of 100%) | 152.813% | | 148.970% | | 136.669% | | 147199% |  26.
based on yield $10,998 based on yield $11,317 14
27. Anticipated equalized union homestead tax rate to be prorated| | $1.5281 | | $1.4897 | | $1.3667 | | $1.4720 | 27
[$22‘78487 + ($15v479/$100)] based on $1.00 based on $1.00 based on $1.00 based on $1.00
Prorated homestead union tax rates for members of Waits River Valley USD
FY2021 FY2022 FY2023 FY2024 FY22 Per
TO52 Corinth 1.5281 1.4897 1.3667 1.4720 100.00%
T207 Topsham 1.5281 1.4897 1.3667 1.4720 100.00%
- - - 369.4720 25100.0
N - - 369.4720 25100.00
- - - 369.4720 25100.0
- - - 369.4720 25100.0¢
- - - 369.4720 25100.00%
- - - 369.4720 25100.00%
- - - 369.4720 25100.00%
- - - 369.4720 25100.00%
- - - 369.4720 25100.00%
28. Anticipated income cap percent to be prorated from Waits River Valley USD [ 248%] | 245%] | 228%| | 2.59% | 28.
[($22,784.87 + $17,600) x 2.00%] based on 200% based on 2.00% based on 2.00% based on 2.00%
Prorated union income cap percentage for members of Waits River Valley USD
FY2021 FY2022 FY2023 FY2024 FY23 Per
TO52 Corinth 2.48% 2.45% 2.28% 2.59% 100.00%
T207 Topsham 2.48% 2.45% 2.28% 2.59% 100.0¢
- - - 650.09% 25100.00%
- - - 650.09% 25100.00%
- - - 650.09% 25100.00%
- - - 650.09% 25100.00%
- - - 650.09% 25100.00%
- - - 650.09% 25100.00%
- - - 650.09% 25100.00%
- - - 650.09% 25100.0(
- - - 650.09% 25100.00%

- Following currentstatute, the Tax Commissioner recommended a property yield of $15,479 for every $1.00 of homestead tax per $100 of equalized property value, an income yield of $17,600 for
a base income percent of 2.0%, and a non-residential tax rate of $1.386. These figures use the estimated $64,000,000 surplus from the Education Fund. New and updated data will likely

change the proposed property and income yields and perhaps the non-residential rate.

- Final figures will be set by the Legislature during the legislative session and approved by the Governor.
- The base income percentage cap is 2.0%.

AOE/School Finance/bcj 06Jan16

Prior Years Comparison

Is from OESU/ File PrYrsUnion
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Estimated Tax Worksheet

2024 WRVS Tax Estimate
3/20/12023 12:19

Estimated Education Spending
School District Budget
Special Grants and other
Total Estimated Ed Spending

Less Anticipated Receipts
State and Local Revenue
Special Grants
Prior Year Surplus
Other Adjustments
Total Estimated Receipts

Estimated Education Spending

Tax Rate Estimates

Equalized Pupils

Estimated Education Spending per Equalized Pupil
Excess Spending Threshold
Est.Excess Spending Penalty Above Threshold

Total Est. Education Spending Per Equalized Pupil

Property Yield (was: State BASE Education Amount)

Adjustment for Spending above State BASE
State Base Homestead Tax Rate

Estimated Total Homestead Tax Rate, Equalized

CORINTH
CLA - Estimate Common Level of Appraisal

Estimated LOCAL Homestead Tax Rate

TOPSHAM
CLA - Estimate Common Level of Appraisal

Estimated LOCAL Homestead Tax Rate

NON - RESIDENT
Base Non-Residential Equalized Tax Rate
Adjusted for CLA  (NRETR/ CLA)
Est. Corinth LOCAL Non-Residential Tax Rate
Est. Topsham LOCAL Non-Residential Tax Rate

Adopted Adoped Proposed
Budget Budget Budget $ Change | % Change
2021-2022 | 2022-2023 | 2023-2024
5,824,247 6,181,162 6,807,065
205,301 333,136 555,928
6,029,548 6,514,298 7,362,993
332,770 104,200 163,200
205,301 333,136 555,928
538,071 437,336 719,128
5,491,477 6,076,962 6,643,865 566,903 9.3%
325.73 333.97 356.87 23 6.9%
16,858.98 18,196.00 18,617.05 421 2.3%
18,789 18,818 22,204
0 0 0
16,859 18,196 18,617
11,317 13,314 15,479 2,165 16.3%
148.970% 136.668% 120.273%
1.00 1.00 1.00
1.4897 1.3667 1.2027 -0.1640 -12.0%
102.41% 97.98% 84.79% -0.1319 -13.5%
1.4546 1.3949 1.4185 0.0236 1.7%
100.72% 96.67% 87.14% -0.0953 -9.9%
1.4791 1.4138 1.3802 -0.0336 -2.4%
1.4660 1.386 -0.0800 -5.5%
1.4962 1.6346 0.1384 9.3%
1.5165 1.5905 0.0740 4.9%
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State Tax Estimate Calculations Explanation

STEP ONE: We begin our 2023-2024 calculations with the GENERAL FUND BUDGET of $6,807,065. Add the SPECIAL
GRANT EXPENDITURES BUDGET of $555,928 for total expenditures of $7,362,993 for all operations.

STEP TWO: We deduct from the GENERAL FUND BUDGET all of the spending that is offset by any STATE and LOCAL
REVENUES, CAPITAL IMPROVEMENT FUND, FUTURE EXPENSE FUND, PRIOR YEAR AUDITED GENERAL FUND
BALANCE AND SPECIAL GRANT REVENUES. What remains is our ESTIMATED EDUCATION SPENDING number of
$6,643,865. This is the amount that will be raised through a combination of the STATE EDUCATION FUND AND
LOCAL TAXES.

STEP THREE: Each year the state calculates the EQUALIZED PUPIL COUNT for each school district. The count consists
of a two-year average number of students enrolled in the district during the 20 days falling between the 11th to the
30th days of the first full month in the school year. There are weighted factors that further adjust the EQUALIZED
PUPIL COUNT. It is because of these factors that our total number of equalized pupils contains a fractional student.
This year the estimated number of EQUALIZED PUPILS is 356.87. We then must take the EDUCATION SPENDING
figure ($6,643,865) and divide it by the EQUALIZED PUPIL COUNT to reach our EDUCATION SPENDING PER
EQUALIZED PUPIL amount rounded off to $18,617.

STEP FOUR: The EXCESS SPENDING THRESHOLD provided by the State is $22,204. If our net EDUCATION SPENDING
PER EQUALIZED PUPIL exceeds this threshold, a penalty would apply and increase the tax rate. Our EDUCATION
SPENDING PER EQUALIZED PUPIL figure is below the cost containment threshold, so no penalty is incurred.

STEP FIVE: We then divide the EDUCATION SPENDING PER EQUALIZED PUPIL of $18,617 by the state-determined
base called the PROPERTY YIELD, a new term and calculation that replaces the “BASE EDUCATION AMOUNT” in
previous years. This PROPERTY YIELD for 2022-2023 is estimated to be $15,479. When we do this equation, we get
the DISTRICT SPENDING ADJUSTMENT of 120.273%.

STEP SIX: The DISTRICT SPENDING ADJUSTMENT is then applied to adjust the state legislature’s yet-to-be
determined EDUCATION TAX RATE (an estimated $1.00 per $100). Now, we take the EDUCATION TAX RATE times
the DISTRICT SPENDING ADJUSTMENT (1.00 x 120.273%) to determine the EQUALIZED HOMESTEAD RATE of
$1.2027.

STEP SEVEN: Once we have the EQUALIZED HOMESTEAD RATE, we consider each town’s current COMMON LEVEL
OF APPRAISAL (CLA). This number is the state’s determination of the difference between the GRAND LIST VALUE of
Corinth’s and Topsham’s taxable properties and how they would be valued if a town reappraisal were completed
today. This year, Corinth’s CLA is 84.79% - that is, the State estimates that the town’s taxable property is
undervalued by 15.21%. When we divide the EQUALIZED HOMESTEAD RATE by the CLA, we reach the ACTUAL
HOMESTEAD RATE of $1.4185 per $100 (or, $1,418.50 for a $100,000 homestead). Topsham’s CLA is 87.14%. The
State estimates that the town’s taxable property is undervalued by 12.86%. When we divide the EQUALIZED
HOMESTEAD RATE by the CLA we reach the ACTUAL HOMESTEAD RATE of $1.3802 per $100 (or, $1,380.20 for a
$100,000 homestead).

Note: This calculation provides for a tax rate BEFORE income sensitivity provisions allowed per statute.
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WRVS & USD #36 High School Tuition & Enroliment

2022-2023 Actual 2023-2024 Forecast

High School Numb::":::"it:ldents Tuition Numb:: (:;aii;udents Tuition
Oxbow 46 16,900 54 16,900
Thetford 39 20,963 45 22,430
Spaulding I 16,082 0 18,500
Blue Mountain Union 4 16,100 7 16,100
Saint Johnsbury Academy 5 20,855 6 21,900
Union-32 7 20,338 6 21,413
Sharon Academy I 18,500 I 19,425
Mid VT Christian 2 14,000 2 14,000
Montpelier High I 17,000 I 17,000
Montpelier Roxbury I 17,000 I 17,000
Pacem 2 13,100 2 15,150
Burke Mtn.Academy I 17,278 I 18,266
State Announced Tuition 17,278 18,266
Total 110
Year PK K Ist 2nd 3rd 4th 5th 6th 7th 8th K-8 9-12 Total
22/23 17 23 19 22 22 29 18 30 29 28 237 109 346
21/22 23 22 27 29 18 29 32 27 33 240 88 328
20721 23 25 28 19 24 29 26 29 25 228 73 301
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