SPRINGFIELD BOARD OF EDUCATION
REGULAR PUBLIC MEETING MINUTES
September 19, 2022

VISION STATEMENT
Cultivating, compassionate, and extraordinary learners.

MISSION STATEMENT
Springfield Public Schools will challenge every student through meaningful, engaging
experiences — empowering all students to flourish and contribute in an evolving world.

Time: 7:13PM
A. CALL TO ORDER AND STATEMENT- President Scott Silverstein

President’s Statement: Pursuant to the New Jersey Open Public Meetings Act, Public
Law 1975, Chapter 231, the Board Secretary caused notice of the meeting to be given
to the public and the press on January 3, 2022 and revised on May 9, 2022. The public
comment format for this meeting is as follows — attendees wishing to comment during
the public sessions will state their name and address. The President of the Board of
Education will recognize the attendee at the appropriate time. All of the Board's
Policies and Regulations related to public participation in board meetings shall
remain in effect, including, but not limited to, the presiding officer's ability to limit
each statement made by a participant to a 3-minute duration.

B. ROLL CALL

Vice President Paula Saha Mrs. Kristy Rubin

Mrs. Laura Gamarekian Mrs. Hilary Turnbull

Mr. Marc Miller Mrs. Yelena Zolotarsky
Mr. Hector Munoz- absent President Scott Silverstein

Mrs. Meredith Murphy

C. PLEDGE OF ALLEGIANCE

D. COMMUNICATIONS

Ms. Calas noted that the board received news and notes from NJ School Board and Best of the Buss from
the Garden State Coalition which highlights staffing shortages and legislative decisions. PTA meeting
dates and contact information was provided. Ms. Calas reminded the board member about their
governance training and the school board conference. She noted the addenda items as well as noted that
agenda item 30 in School Government will be removed.

E. MINUTES
The Superintendent recommends:

1. To approve the following minutes:
Regular Meeting — August 29, 2022

Approval of the Minutes

Motion to Approve: Vice President Saha

Seconded: Mr. Miller

Voice Vote: AYE- 6 NAY-0 Abstention- 2 (Mrs. Rubin, Mrs. Gamarekian)



F. SUPERINTENDENT’S REPORT

Student/ Staff Recognition

Community Updates

Graduation Report

HIB Report (The Board will go into closed session at the end of the
meeting if specific clarification is needed.)

Fund Raiser Request

Building Use Request

Student Teacher/Internships

Special Education Update

Sl el e

O N

e Dr. Goldberg introduced Ms. Scudero who provided an overview of the professional
development activities.

e Dr. Francis reported on the 2022 graduation cohorts and graduation rate. He also recognized
students that were awarded College Board Recognition. Four students: Megan Zuzarth, Sophie
Abramovitz, Ayana Alles, and Diana Elguera were named National Merit Commended
Scholars.

e Dr. Goldebrg shared some happenings across the district such as Constitution Day, 9/11
Remembrance Day.

e Dr. Goldberg provided varsity athletic updates.

¢ Dr. Goldberg provided an overview of the $1.2 million preschool expansion grant that was
awarded to the District.

e Dr. Goldberg provided a special services update: continuation of MTSS model, expanded
autism program, opening of resource room, and new BCBA.

e Special Education Parent Advisory Group (SEPAG) is established and the District is
working collaboratively with SEPAG.

e President Silverstein commented.

Approval of the Superintendent’s Report, as presented
Motion to Approve: Vice President Saha

Seconded: Mrs. Gamarekian

Voice Vote: AYE-8 NAY-0

G. PUBLIC SESSION ON AGENDA ITEMS

e Lisa Afflitto, 42 Redwood Rd. District SEPAG representative provided
an overview of their group. Flyers will be distributed. The first meeting
will be in October.

e David Mallow, 3212 Park Place, discussed the gifted and talented
program. He asserted that there has no parent consultation with gifted
and talented program. He discussed the gifted and talented conflicts in
the WIN period. He expressed his concerns.

H. FINANCE COMMITTEE- Mrs.Rubin
Items 1 through 4

The Superintendent recommends:

1. Monthly Certification
A. Board Secretary's Monthly Certification, Budgetary Line Item Status
Pursuant to N.J.A.C. 6:20-2.13 (d), I certify that as of July 31, 2022 no budgetary line
item account has obligations and payments (contractual orders) which line item




account has

obligations and payments (contractual orders) which in total exceed the amount
appropriated by the district board of education pursuant to N.J.S.A. 18A:22-8 and
18:22- 8.1

Board Secretary Date

B. Board of Education's Monthly Certification, Budgetary Major Account/Fund Status
Pursuant to N.J.A.C. 6:20-2.13 (e), we certify that as of July 31, 2022 after review of
the secretary's monthly financial report (appropriations section) and upon consultation
with the appropriate district officials that to the best of our knowledge no major
account or fund has been over expended in violation of N.J.A.C. 6:20- 2.13(b) and that
sufficient funds are available to meet the district's financial obligations for the
remainder of the fiscal year. This certification is solely based on the information
provided by the School Business Administrator/Board Secretary and is assumed by
the board to be correct.

2. Board Secretary/ Treasurer Reports
o To approve the board secretary/ treasurer reports for the period ending July 31, 2022

3.  Approval of Bills

To approve the check numbers 051053 through 051168 and wire
transfers 800214, and 888807 through 888815 in the amount of

$2,908,382.42.
4. Budget Transfers

To approve budget transfers for the 2022-2023 school year.
Account Code Account Description To From
11-000-100-566-98-11 | TUITION PRIVATE SCHOOLS HANDIC 1,086.00
11-000-100-567-98-11 | TUITION OUT OF STATE 1,086.00
11-000-213-600-72-07 | HEALTH SERVICE SUPPLIES TLS 468.00
11-000-213-600-72-14 | HEALTH SERVICE SUPPLIES JDHS 825.00
11-000-216-101-40-10 | SUMMER SPEECH 20,945.55
11-000-216-320-55-11 | SPEC ED RELATED SERVICES 23,202.58
11-000-218-104-02-10 | GUIDANCE SUMMER 1,772.66
11-000-218-104-02-14 | SUMMER GUIDANCE 1,772.66
11-000-218-600-71-14 | SUPPLIES GUIDANCE JDHS 3,230.00
11-000-219-104-40-10 | SUMMER CST 25,200.57
11-000-219-300-70-11 | PROFESSIONAL SERVICES 22,000.00
11-000-219-390-70-11 | CST SOFTWARE 9.54
11-000-219-890-70-11 | MEMBERSHIP/DUES/SPEC.SERVICES 4,409.00
11-000-261-110-94-05 | OVERTIME MAINTENANCE SALARIES 6,801.89
11-000-261-199-00-10 | UNUSED VAC PAYOUT - CUST/MAINT 6,801.89
11-000-261-610-94-05 | BUILDING SUPPLIES 4,726.00
11-000-262-420-82-06 | REPAIR EQUIP OFFICE FMG 1,405.00
11-000-262-420-90-03 | REPAIR EQUIP.BUSINESS OFFICE 1,405.00
11-000-291-280-97-03 | TUITION REIMBURSEMENT 5,428.52
11-000-291-290-97-10 | EMPLOYEE SICK PAY OUT 5,428.52
11-120-100-101-80-04 | SALARIES WRITING TEAM 1-5 4,662.00
11-130-100-101-80-04 | SALARIES TEACHERS-WRITING TEAM 4,662.00
11-190-100-610-00-03 | DISTRICT SUPPLIES 8,090.00
11-190-100-610-00-07 | INSTRUCTIONAL SUPPLIES 468.00




11-190-100-610-00-09 | INSTRUCTIONAL SUPPLIES 1,184.23
11-190-100-610-00-14 | INSTRUCTIONAL SUPPLIES 1,261.00
11-190-100-640-00-14 | TEXTBOOKS 8,090.00
11-204-100-610-00-09 | LLD SUPPLIES 100.00
11-213-100-610-53-11 | SUPPLIES RESOURCE ROOM 1,284.23
11-214-100-106-40-11 | ESY AIDES 5,981.41
11-214-100-32040-11 | ESY RELATED SERVICES 5,981.41
11-214-100-340-70-11 | AUTISM TECH SERVICES 3,475.00
11-401-100-100-45-14 | SALARIES STUDENT ACTIVITY JDHS 3,666.00
12-000-261-730-94-05 | EQUIP BLDS & GROUNDS 4,726.00
20-241-100-100-36-12 | SALARIES TITLE Il ESEA 2,006.08
20-241-100-600-36-12 | TITLE IIT INSTR. SUPPLIES ESEA 2,006.08
20-250-100-500-66-11 | IDEA TUITION 3,299.00
20-250-100-610-66-11 | SUPPLIES IDEA BASIC 3,299.00

Approval of Finance Items 1 through 4

Motion to Approve: Mrs. Rubin

Seconded: Mrs. Gamarekian

Roll Call

Vice President Paula Saha  |Yes Kristy Rubin Yes

Laura Gamarekian Yes Hilary Turnbull Yes

Marc Miller Yes Yelena Zolotarsky Yes

Hector Munoz Absent President Scott Silverstein ~ [Yes

Meredith Murphy Yes

SCHOOL GOVERNMENT COMMITTEE- Vice President Saha

Items 5 through 32 & Addenda Items 38 and 39

The Superintendent recommends:

5.  Staff Appointment

To approve the following staff appointments:

a. Fabienne Algene, Instructional Aide-Autism Program, EVW, effective on/about
October 1, 2022* through June 30, 2023 at $20.62/hr + $1,250 (annual stipend).

Account Number: 11-214-100-106-00-09

b. Melissa Haile-Mariam, Instructional Aide, Itinerant, effective on/about October 1,

2022* through June 30, 2023 at $20.62/hr.
Account Number: 11-000-217-100-00-11

c. Cans Louis, Bus Driver, Transportation, effective September 19, 2022* through June 30,

2023 at $21.76/hr.
Account Number: 11-000-270-160-96-10

d. Erick Mazariego, Custodian, Itinerant, effective on/about September 20, 2022*
through June 30, 2023 at Step 1-Custodian $44,683.00 + $1,590.00 NS.

Account Number: 11-000-262-100-95-10
*pending criminal history clearance



6.

10.

11.

12.

13.

Staff Resignation
To accept the following resignations:

a. Maureen Sinclair, Instructional Aide, Itinerant, effective August 30, 2022.
b. Susan Kazemi, Instructional Aide, Itinerant, effective August 31, 2022.
c. Anthony Vecchione, School Guidance Counselor, effective October 31, 2022.
d. Pamela Turner, Instructional Aide, JC, effective September 1, 2022.
e. Natasha Meci, Lunch Aide, TLS, effective September 8, 2022.
f. Robin Thompson, After care, TLS, effective September 12, 2022.
District Substitutes

To approve additional substitutes. NJ Certified Teachers- $109/day, Sub Certified-
$104/day, Paraprofessionals- $15/hr., Secretary- $15/day, Custodian- $20/hr., Nurse-
$190/day, Home Instruction- $44.54/hr., Bus Driver- $21.76/hr.

AIDE BUS AIDE CUSTODIAN
Ashley Campos Marta Lopez Cans Louis

Mentor Teachers
To approve the following staff to work as a mentor teachers as needed for the 2022-
2023 school year:

Lauren Turner Erica Moore
Allison Zale Benjamin Krupit
Diana Costa Linda Schmidt
Gillian Dillard Kendra Newman

Mentoring Novice Teachers
To approve the following staff member for completion of Mentoring Novice Teachers
for the 2022-2023 school year:
Novice Teacher Mentor Teacher Rate
Lorraine Mastrella Lauren Turner $550.00

Athletic Staff 2022-2023
To approve the following additional athletic staff for the 2022-2023 school year:
Name Position Rate
Robert Minilionica Volunteer Athletic Trainer N/A

Athletic Event Staff 2022-2023
To approve the following additional athletic event staff for the 2022-2023 school
year. Event Staff: $30.63:

Patricia Mannino Anthony Salerno Patricia David

Account Number: 11-401-100-100-XX-XX

Home Instructor
To approve the following home instructor for the 2022-2023 school year as
needed, rate of $44.54:

Anthony Salerno Kendra Newman

Account number: 11-150-100-101-63-11 Cost not to exceed: $15,000

CST Summer Evaluations
To approve the following staff to attend summer IEP meetings. Staff shall be paid
in accordance with SEA agreement. Teacher Rate $59.93.



Julia Rechner

Lisa Schoch

Account Number: 11-000-219-104-40-10

14. Maternity Leave of Absences
To approve the following medical leave of absence request and

revisions: a.

Cost not to exceed $ 2,000

Name Leave Request | From Rate
Megan Randolph Post Disability 11/18/2022 -12/16/2022* Full salary; accumulated
Leave/FMLA sick days.
FMLA/NJFLA 12/17/2022 - 3/17/2023* Unpaid
b.
Name Leave Request From To Rate

Jaime Gaughan

Post Disabilit .

ost Disability 0/1/2022 - 9/15/2022* F.ull salary; accumulated
Leave/FMLA sick days.
FMLA/NJFLA 9/1/2022-11/24/2022* 9/16/2022 - 12/9/2022* Unpaid

Jaime Lynch

Full salary; accumulated

Pre-Disability 10/16/2022- 9/8/2022 - 11/4/2022* e e Unooid
Leave/FMLA 11/11/2022%* 11/7/2022 - 11/15/2022% | S1eK days. -npat
starting 11/7
Post Disability 11/16/2022 - 12/1/2022% | Unpaid
S -
Leave FMLA 5/8/2022 - 6/7/2022 npai
FMLA/NJFLA 6/8/2022 - 6/30/2022% | 12/2/2022 - 3/2/2023* Unpaid

*The employee shall receive health benefits during this period

15. Medical Leave of Absence
To approve the following medical leave of absence:

ID Leave Request From Rate
2650 FMLA 9/12/2022 -10/15/2022* Full salary; accumulated sick
days.
*The employee shall receive health benefits during this period
16. Change of Assignment/Transfer
To approve the following change of assignment/transfer:
Name From Position To Position
Jovan Siconolfi Instructional Aide Instructional Aide
4.75 Hours/day 5 Hours/day
Rate:$21.02 Rate:$21.02
Effective: 9/8/2022
Filomena Bibbo Lunch Aide Lunch Aide
1.25 Hours/day 2 Hours/day
Rate $20.62 Rate $20.62
Effective 9/13/22
Colleen Lunch Aide Instructional Aide
Vandergroef 1.25 Hours/day 5.95 Hours/ day
Rate $20.62 Rate: $20.62/hr

Effective 9/8/22

Tara Corigliano

Instructional Aide
5 Hours/day
Rate:$21.02

Instructional Aide
5.5 Hours/day
Rate:$21.42
Effective: 9/8/2022




Jennifer Rogers

Instructional Aide- Autism
Program

5.95 Hours/day

Rate*: $20.62 + $1,250 annual
Stipend

Instructional Aide - Autism
Program

5 Hours/day

Rate*: $20.62 + $1,250 annual
Stipend

Effective: 9/8/2022

17. Before/ After School Program/ Childcare

To approve the following Before and After School Program/Child Care appointments:

Name Position Rate
Lisa Schoch Substitute Group Leader $25.01/Hour
Lori Dessel Substitute Group Aide $16.26/Hour
Marta Lopez Substitute Group Aide $16.26/Hour
Maria Taub Group Leader $25.01/Hour

18. Co-Curricular Advisors
To approve the following Middle School co-curricular appointments:
Name Position Rate Dates
Trish Collins Co-Advisor Student Council $732.50 9/8/2022 - 6/30/2023
Alison Reynders Co- Advisor Student Council $732.50 9/8/2022 - 6/30/2023
Amy Herrington Yearbook $4,129.00 9/8/2022 - 6/30/2023
Account number: 11-401-100-100-45-06
19. Revised New Staff Orientation

To approve the following staff to provide New Staff Orientation/ Professional
Development at a rate of $59.93/hr. up to 5 hours each: Gillian Dillard
Account Number: 20-270-200-100-41-12 (Title I1IA)

Original Agenda resolution appeared on the August 29, 2022, Regular Public Meeting, resolution no.20

20. High School and Middle School Additional Teachers and Classes 22-23

To approve the following teachers to teach an additional class for the 2022-2023 school year:

First Name Last Name Location Department Section/ Period Amount Account Effective Date
Rachel Hough FMG English 6 sections $4,286.11 11-140-100-101-28-14 9/1/22-12/7/22
Kerry Thorburn FMG English 6 sections $4,737.76 11-140-100-101-28-14 9/1/22-12/7/22
Crystal Best FMG English 6 sections $3,654.96 11-130-100-101-28-06 9/1/22-12/7/22
Alexis Mojke FMG English 6 sections $4,571.20 11-130-100-101-28-06 9/1/22-12/7/22

Stephanie Hernandez FMG English 6 sections $4,454.38 11-130-100-101-28-06 9/1/22-12/7/22

Josephine Cioffi FMG World Lang 6 sections/ full yr. | $14,848.96 11-130-100-101-28-14 9/1/22-6/30/23
Jill Maged JDHS | World Lang/ ESL | 6 sections/ full yr. | $13,517.60 11-140-100-101-28-14 9/1/22-6/30/23
21. Rate Revisions

To approve the following rate revisions for the following staff:

Name Position Rate

Linda Saladino Bus Aide $21.42
Heather Francis Instructional Aide $21.02
Marcella Castillo Instructional Aide $21.02
Debra Lynch Instructional Aide $21.02




| Jovan Sinconolfi

| Instructional Aide

[ $21.02

22. District Nursing Tasks
To approve the following nursing staff to complete administrative health office tasks for a
total of 30 hours at a rate of $53.29/hr:

Roxanne Graham Renee Mowczan
Number: 11-000-213-100-00-09 cost not to exceed $1,599

23. Professional Development
To approve the following personnel to participate in professional development

Patricia Mader- Karen Account

Attendee

Training Course

Location

Dates

Cost

Josephine Cioffi

Italina AP Webinar

Online

9/8,9/9 & 9/15

$

150.00

Account Number: 20-270-200-800-41-12 (Title IIA)

24. Special Education Related Services/Placements
To approve the following tuition contracts for educational and related service(s)
for the 2022-2023 school year.

School Student(s) ES;Z}EZISOH Tuition/Services
Deron School of NJ, Union, NJ* 1305 $70,768.80 22-23SY
$35,100.00 22-23SY Aide
New Beginnings, Fairfield, NJ* 0702 $54,060.00 $89,582.72
Summit Public School, Summit, NJ* 2320 $75,669.00
Celebrate the Children, Denville, NJ* 0108 $77,580.00
$31,500.00 Aide
ECLC, Chatman, NJ* 1231199’, 1296(())11’ $28,251.60 $190,738.80
$3,300.00 22-23 ESY Aide
$29,700.00 22-23SY Aide
Beykeley Heights Schools, Berkeley 1303
Heights, NJ* $76,558.00 22-23SY
*Account Number: 11-000-100-562-98-11
~Account Number: 11-000-100-566-98-11
25. Tuition Reimbursement/ Credit
To approve the following revision of credit and tuition reimbursement:
In person/
Online/ Course
Staff Name Course Title Semester Credit Hybrid Level
Dy Teelon e ChO IO S 20220 |
Lauren Gigante Learners EDIN 520, previously approved April 25, replacezdozvzlth Fall 3 Hybrid Graduate
2022

Account Number: 11-000-291-280-97-03

26. Field Trip Approved Destinations
To approve class trips to the following destinations for the 2022-2023 school year.




Destination City State

America's Grow-A-Row Hunterdon NJ

Burn Boot Camp Springfield NJ

Café Paris Cranford NJ

Cannon Ball House Springfield NJ

Edison Museum Edison NJ

First Presbyterian Church Springfield NJ

Grounds for Sculpture Hamilton Township NJ

Hillside Food Bank Hillside NJ

Liberty Hall Museum Union NJ

Liberty Science Center Jersey City NJ

Papermill Playhouse Millburn NJ

Renaissance Newark Airport Hotel Elizabeth NJ

Ridgewood High School Ridgewood NJ

Sandy Hook Monmouth County NJ

Six Flags Jackson NJ

Springfield Historical Tour Springfield NJ

Springfield Town Hall Springfield NJ

Turtle Back Zoo West Orange NJ

Veterans Park Springfield NJ

Watchung Reservation Trailside Center Mountainside NJ

YMCA Camp Bernie Port Murray NJ

27. Professional Services
To approve the following professional services contracts:
Vendor Services Rate Term

Positive Development Medical of NJ, Parsippany, NJ Home Instruction $80-720.00 22-23S8Y
Summit Speech School, New Providence, NJ Speech 195.00 per hour 22-238Y
Best Choice Home Care, Hackettstown, NJ Nursing $68.00 22-23SY
Delta T Group, Bryn Mawr, PA Evaluations 38.00-525.00 22-23SY
Brain Health Neuropsychology, Parsippany, NJ Evaluations $4,500.00 22-238Y

Account Number: 11-000-216-320-55-11

28. Job Descriptions
To approve the following job description:
e School Counselor — High School

29. Harassment/Intimidation/Bullying Incidents

To affirm the following harassment/intimidation/bullying incidents:

e 060-2223-01
060-2223-02
060-2223-03
060-2223-04
060-2223-05
060-2223-06

31. Live Video Viewing Memorandum of Understanding
To approve the memorandum of understanding between the Springfield Police
Department and the Springfield Public School District for live video viewing




32. Chapter 27 Emergency Virtual or Remote Plan

To approve the Chapter 27 Emergency Virtual or Remote Instructional Programs plan for the
2022-2023 school year.

ADDENDA
1. SCHOOL GOVERNMENT COMMITTEE-Vice President Saha

The Superintendent recommends:

38. Additional Staff Appointments
To approve the following additional staff appointments:

a. Indira Valencia, Instructional Aide, Itinerant, effective September 20, 2022* through June 30,
2023 at
$20.62/ hr.
Account Number: 11-000-217-100-00-11
* pending criminal history clearance

39. District Contract for 2022-2023

To approve the contract with Center for Partnership Services to provide paraprofessional/SPARA
services for the 2022-2023 school year. Cost not to exceed $40,000.

Approval of School Government Items 5 through 29, 31- 32& Addenda Items 38 and 39

Motion to Approve: Vice President
Saha Seconded: Mrs. Gamarekian

Roll Call

Vice President Paula Saha  |Yes Kristy Rubin Yes
Laura Gamarekian Yes Hilary Turnbull Yes
Marc Miller Yes Yelena Zolotarsky Yes
Hector Munoz Absent President Scott Silverstein |Yes
Meredith Murphy Yes

. BUILDINGS AND GROUNDS COMMITTEE- Mrs. Gamarekian
Items 33 through 35

The Superintendent recommends:

33. Certificate of Payment

To approve the Certificate of Payment #3 in the amount of $97,850.00 to Accurate
Construction, Inc., Wayne, NJ for project number 2020.19. (FMG Media Center &
Classrooms)

34. Certificate of Payment
To approve the Certificate of Payment # 5(Final) in the amount of $12,531.00 Michael

J. Malpere Co., Inc., Cranford, NJ for project number 2021.01. (James Caldwell ES
Phase 3)

35. Student Transportation Contracts- ESY

To approve entering into contract in accordance with N.J.A.C. 6A:27-10-1 et seq with:
a. Morris — Union Jointure Commission Board of Education



Route # Schools Route Cost | Aide daily | Term of Contract
906s Hunterdon Preparatory $3,042.76 6/30/22 —8/30/22
935s Newmark Grammar School $2,983.36 6/30/22 —8/30/22
939s Pillar HS/ 360 Academy $6,995.08 $85.64 6/30/22 —8/30/22
943s New Beginnings $6,707.04 6/30/22 —8/30/22
9%61s ECLS $2,748.77 6/30/22 —8/30/22

Account Number: 11-000-270-515-96-03 Cost not to exceed: $24,190

Approval of Buildings and Grounds Items 33 through 35
Motion to Approve: Mrs. Gamarekian

Seconded: Mrs. Murphy

President Silverstein asked Ms. Calas to provide an update on the projects. Ms. Calas and Dr.

Goldberg responded.

Roll Call

Vice President Paula Saha  |Yes Kristy Rubin Yes
Laura Gamarekian Yes Hilary Turnbull Yes
Marc Miller Yes Yelena Zolotarsky Yes
Hector Munoz Absent President Scott Silverstein [Yes
Meredith Murphy Yes

K. POLICY COMMITTEE- Mr. Miller

Items 36 and 37 and Addenda Item 40
The Superintendent recommends:

36. District Policies and Regulations — Adoption

To approve the following district policies and regulations for second reading and Adoption:

P2415
P2415.06
P2415.20
R2415.20
P3142
R3142
P3159
P3221
R3221
P3222
R3222
P3223
R3223
P3224
R3224
P3233
P4146
R4146
P5751
R5751

P7440
R7440
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Every Student Succeeds Act

Unsafe School Choice Option

Every Student Succeeds Act Complaints

Every Student Succeeds Act Complaints (NEW)

Nonrenewal of Nontenured Teaching Staff Member

Nonrenewal of Nontenured Teaching Staff Member

Teaching Staff Member/School District Reporting Responsibilities

Evaluation of Teachers

Evaluation of Teachers

Evaluation of Teaching Staff Members, Excluding Teachers and Administrators

Evaluation of Teaching Staff Members, Excluding Teachers and Administrators

Evaluation of Administrators, Excluding Principals, Vice Principals, and Assistant Principals
Evaluations of Administrators, Excluding Principals, Vice Principals and Assistant Principals
Evaluation of Principals, Vice Principals, and Assistant Principals

Evaluations of Principals, Vice Principals, and Assistant Principals

Political Activities

Nonrenewal of Nontenured Support Staff Member

Nonrenewal of Nontenured Support Staff Member

Sexual Harassment of Students

Sexual Harassment of Students

School District Security
School District Security



w. P7441 Electronic Surveillance in School Buildings and on School Grounds
x. R7441 Electronic Surveillance in School Buildings and on School Grounds
y. P8330 Student Records

z. P8420 Emergency and Crisis Situations

aa. R8420.1 Fire and Fire Drills

bb. P8465 Bias Crimes and Bias-Related Acts

cc. R8465 Bias Crimes and Bias-Related Acts

dd. R9150 School Visitors

ee. P9210 Parent Organizations

ff. P9320 Cooperation with Law Enforcement Agencies
gg. R9320 Cooperation with Law Enforcement Agencies
hh. P9400 Media Relations

ii. P9713 Recruitment by Special Interest Groups

37. District Policies and Regulations — First Reading

To approve the following district policies and regulations for first reading:

a.

moe ao o

ADDENDA
K. POLICY COMMITTEE- Mr. Miller

P2464 Gifted and Talented Students (M)
P2622 Student Assessment (M)

R2622 Student Assessment (M)

P5513 Care of School Property (M)

P5722 Student Journalism (M)

P9560 Administration of School Surveys (M)

The Superintendent recommends:

40. District Policies and Regulations — First Reading

To approve the following district policies and regulations for first reading:

P5610
P5611

P5612
P5613
P5620
P8461

P8462
R5610
R5611
R5612
R5613

FTrER e e o

Suspension

Removal of Students for Firearms Offenses

Assaults on District Board of Education Members or Employees
Removal of Students for Assaults with Weapons Offenses
Expulsion

Reporting Violence, Vandalism, Harassment, Intimidation, Bullying, Alcohol, and Other Drug Offenses
Reporting Potentially Missing or Abused Children

Suspension Procedures

Removal of Students for Firearms Offenses

Assaults on District Board of Education Members or Employees
Removal of Students for Assaults with Weapons Offenses

Approval of Policy Items 36 and 37 and Addenda Item 40
Motion to Approve: Mr. Miller
Seconded: Mrs. Gamarekian

Mr. Miller provided an overview and some changes that are coming from state language.

Roll Call
Vice President Paula Saha  |Yes Kristy Rubin Yes
Laura Gamarekian Yes Hilary Turnbull Yes
Marc Miller Yes Yelena Zolotarsky Yes
Hector Munoz Absent President Scott Silverstein [Yes




| Meredith Murphy [Yes |

ADDENDA
L. NEGOTIATIONS COMMITTEE- Mr. Miller

The Superintendent recommends:
41. Sidebar Agreement

To approve a Sidebar Agreement between the Springfield Board of Education and the
Springfield Principals Association for School Safety Specialist.

Approval of Negotiations Addenda Item 41
Motion to Approve: Mr. Miller
Seconded: Mrs. Gamarekian

President Silverstein explained some details of the sidebar.

Roll Call

Vice President Paula Saha  [Yes Kristy Rubin Yes
Laura Gamarekian Yes Hilary Turnbull Yes
Marc Miller Yes Yelena Zolotarsky Yes
Hector Munoz Absent President Scott Silverstein [Yes
Meredith Murphy Yes

M. OPEN PUBLIC SESSION
None

N. NEW BUSINESS
e President Silverstein asked the board to check with the buildings they are responsible for about the
PTA meetings.
e Mr. Miller noted that on October 16 the FMG PTA will be hosting the Harlem Wizards.
¢ Dr. Goldberg thanks the PTA and all the parent groups.
e Ms. Turnbull reminded everyone of the FMG Back to School Night on Thursday.

O. OLD BUSINESS
None

P. CLOSED SESSION
RESOLVED, that the Springfield Board of Education meeting hereby convenes to closed

conference session pursuant to P.L. 1975 chapter 231 for discussion of the following subjects:
Personnel Matters

It is anticipated that the executive session will take approximately 25 minutes; the Board will
not take action; and the minutes of the executive session shall be released to the public when
the reason for the executive session no longer exists.

Motion to go into executive session:
Moved: Vice President Saha
Seconded: Mr. Miller
Time: 8:06 PM
Voice Vote: AYE-8 NAY-0

Motion to reconvene to Regular Meeting:
Moved: Mr. Miller
Seconded: Vice President



Saha Time: 9:26 PM
Voice Vote: AYE-7 NAY-0

Q. ADJOURNMENT

Moved: Mr. Miller
Seconded: Vice President
Saha Time: 9:26 PM

Voice Vote: AYE-7NAY-0

Upcoming Meeting
g. Regular Meeting — October 3, 2022 at 7:00 PM in the JDHS IMC
h. Regular Meeting — October 17, 2022 at 7:00 PM in the JDHS IMC



Springtield Public Schools

JOB DESCRIPTION

TITLE: School Counselor- High School

QUALIFICATIONS:

. A Master’s degree from a regionally accredited college;
. Valid New Jersey Educational Services Certificate and School Counselor
Endorsement or eligibility;

3. Demonstrated knowledge of and experience providing comprehensive and data-
driven academic, social-emotional, and college and career readiness counseling
services to students;

4. Demonstrated ability to communicate effectively, both written and verbal with
students, parents, and school personnel,

5. Have a strong ability to train others in the application of behavior management
techniques;

6. Required criminal history check and proof of U.S. citizenship or legal resident
alien status; and

7. Such alternatives to the above qualifications as the Board may find appropriate

and acceptable.

N =

REPORTS TO: Supervisor of School Counseling Services
Principals

PERFORMANCE RESPONSIBILITIES:

1. Promote high expectations for meaningful student learning through by
providing comprehensive and data-driven academic, social-emotional, and
college and career readiness counseling services to students using evidence-
based services.

2. Serves on the Intervention and Referral Services team to identify and support
students needing Tier 2 and Tier 3 counseling services.

3. Analyzes and interprets outcome, student achievement, and process data to

help plan and implement appropriate counseling interventions, small group
counseling, and classroom lessons.

Approved: Draft



(continued)

4. Registers students new to the school, provides orientation and information
relative to school procedures, curriculum and extracurricular opportunities.

5. Serves as the Anti-Bullying Specialist; conducts investigation, gathers data,
interviews, and reports out information about suspected bias incidents; works
closely with the District’'s Anti-Bullying Coordinator and Affirmative Action
Officer.

6. Makes effective use of community resources in developing and expanding
guidance services, volunteer opportunities, and jobs.

7. Plans and executes activities designed to promote a positive and inclusive
learning environment.

8. Conducts college and career readiness activities with students at all grade
levels.

9. Collaborates with families, teachers, administrators, and the community for
student success.

10. Facilitates parent/family conferences to inform and advise families of their
children’s educational, vocational, and personal/social adjustment.

11.Participates in vertical articulation meetings with counselors at other levels for
transition and appropriate placement of students from school to school.

12. Advocates for equity, diversity, and belonging for all students through
participation in course planning and curriculum meetings.

13.Administers and interprets college and career readiness assessments for
students.

14.Leads classroom lessons on topics related to social-emotional learning and
college and career exploration.

15.Performs initial emergency mental health screenings, as needed.
16. Participates with other members of the Student Services team in relation to

meeting the needs of the students in relation to 504 plans, IEPs, and other
identified services.

Page 2 of 4 Approved: Draft



(continued)

17.Initiates and interprets accurate cumulative records, activity records, and
uniform transcript records for assigned students. Maintains and protects the
confidentiality of such student records.

18. At the high school level, supervises the preparation and processing of college,
scholarship, and employment applications. Make recommendations for
admissions and scholarships where applicable.

19.Acts as a consultant to staff, parents, learning institutions, community
agencies, businesses, and industries in reference to the student’s growth and
development. In the capacity of a consultant, the counselor shares in
curriculum revision, and assists in determining the appropriateness of course
offerings and/or class placements for all students.

20.Maintains a current knowledge of trends and techniques within the field and
actively pursues continuous professional improvement through their
performance evaluations and individual professional improvement plans.

21.Coordinate, evaluate and assist in the delivery of home-based programs.

22.Assist in the design and implementation of staff development related to social-
emotional health, college and career readiness, crisis intervention, or other
topics related to the work of the school counseling services.

23.Provide consultation to parents, school staff and representatives of community
services and agencies with reference to students who are experiencing social

and emotional difficulties.

24.Serve as a consultant to administrators and special services staff with regard
to student behavioral issues.

25.Serve as a member of the district crises team to provide support to students,
staff and administrators during school crises, as needed.

26. Consults with the Director of Special Services and the Child Study Team on an
ongoing basis.

27.Maintain copies of all necessary records and forms related to supervised
programs and services.

Page 3 of 4 Approved: Draft



(continued)

28.Protect confidentiality of records and information gained as part of exercising
professional duties and use discretion in sharing such information within legal
confines.

29.Carry out job responsibilities in a professional manner.

30.Adhere to New Jersey school law, State Board of Education rules and
regulations, Board of Education policies and regulations, and contractual
obligations.

31.Perform all other duties as required by law, code or Board policy.

32.Perform such other tasks and assume such other responsibilities as the
superintendent or his/her designee may assign from time to time and not
otherwise prohibited by law or regulation.

TERMS OF EMPLOYMENT:

1. Ten (10) months

2. Contract terms, salary, and benefits as established by the collective bargaining
agreement.

3. Conditions established by laws and codes of New Jersey; and policies, rules,
and regulations established by the Springfield Board of Education.

4. Tenurable.

EVALUATION: Evaluated by the Supervisor of School Counseling Services

Page 4 of 4 Approved: Draft



APPLICATION AND CERTIFICATE FOR PAYMENT

TO (OWNER):  Springfield BOE
139 Mountain Ave
Springfield NJ 07081
FROM (CONTRACTOR): Accurate Construcrtion Inc
149 Alps Road
Wayne NJ 07470
CONTRACT FOF General Construction

PROJECT:

VIA (ARCHITECT):

FGMF APPLICATION NO: 3

PERIOD TO: 30-Aug-22

ARCHITECT'S PROJ. NO:

CONTRACT DATE: 28-Jun-22

CONTRACTOR'S APPLICATION FOR PAYMENT

Change Order Summary

Change Orders approved in |ADDITIONS|DEDUCTIONS
previous months by Owner
TOTAL $0.00
Approved this Month
Number | Date Approved
0-Jan $0.00
TOTALS $0.00 $0.00
Net change by Change Orders $0.00

The undersigned Contractor certifies that to the best of the Contractor's knowledge,
information and belief the Work covered by this Application for Payment has been
completed in accordance with the Contract Documents, that all amounts have been
paid by the Contractor for Work for which previous Certificates for Payment were
issued and payments received from the Owner, and the current payment shown
herein is now due,

BY: 8/30/2022

Application is made for payment, as shown below, in connection with the Contract.
Continuation Sheet, AIA Document G703, is attached.

1

1. ORIGINAL CONTRACT SUM $1,271,000.00

2. Net change by Change Orders $0.00
3. CONTRACT SUM TO DATE (Lines 1+2) $1,271,000.00
4, TOTAL COMPLETED AND STORED TO DATE $305,500.00
(Column G on G703)
5. RETAINAGE
a. 5 % of Completed Work $15,275.00
(Column D+E on G703)
b. % of stored material $
(Column F on G703)
Total Retainage (line 5a+5b or $15,275.00
Total in Column | of G703)
6. TOTAL EARNED LESS RETAINAGE $290,225.00
(Line 4 less Line 5 Total)
7. LESS PREVIOUS CERTIFICATES FOR $192,375.00
PAYMENT (Line 8 from prior Certificate)
8. CURRENT PAYMENT DUE $97,850.00
9. BALANCE TO FINISH, PLUS RETAINAG $980,775.00

CARMEN A. "GOMEZ

(Line 3less Line 6)
TARY PUBLIC OF NEW _%\MQ: .

MisSOCOIGr— (i
is7 e day of

204

the Contractor is entitled to payment of the amount certified,

Notary Public: AT
ARCHITECT'S CERTIFICATE FOR PAYMENT AMOUNT CERTIFIED Q $ 97, 950.00
In accordance with the Contract Docurments, based on on-site observations and the (Attach explanation if amount certified differs from the amount applied for)
data comprising the above application, the Architect certifies to the Owner that to the ARCHITECT:

Contractor named herein. Issuance, payment and acceptance of payment are without

prejudice to any rights of the Owner or Contractor under this Contract.

\N&» %ﬁum\.




CONTINUATION SHEET

ATA Document G703, APPLICATION AND CERTIFICATE FOR PAYMENT, containing APPLICATION NUMBER: 3
Contractor's signed Certification is attached. APPLICATION DATE: 8/30/2022
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: mo->cmxmm_
Use Column I on Contracts where variable retainage for line items may apply. ARCHITECT'S PROJ. NO:
A B C D _ E F G H _
ITEM DESCRIPTION SCHEDULED WORK COMPLETED MATERIAL TOTAL % BALANCE RETAINAGE
NO. OF VALUE FROM PREVIOUS tuisperiop | PRESENTLY| COMPLETED (G+C) TO :
WORK APPLICATIONS STORED | AND STORED FINISH
(D+E) (NOT IN TO DATE (C-G)
BASE CONTRACT D ORE) (D+E+F)
1 Bonds $20,000.00 $20,000.00 $0.00 $0.00 $20,000.00 100% $0.00 $1,000.00
2| Insurance Liability & WC $18,000.00 $18,000.00 $0.00 $0.00 $18,000.00|  100% $0.00 $900.00
3 Submittals $10,000.00 $6,000.00/ $2,000.00 $0.00 $8,000.00 80% $2,000.00 $400.00
4 Shop Drawings $5,000.00 $0.00| $5,000.00 $0.00 $5,000.00 100% $0.00 $250.00
5 Mobilization $10,000.00 $10,000.00 $0.00 $0.00 $10,000.00 100% $0.00 $500.00
6 ivision 02 Site work
7 Selective Demolition $  90,000.00 $75,000.00| $10,000.00 $0.00 $85,000.00 94% $5,000.00 $4,250.00
8 Saw Cut Doors 7,500.00 $0.00| $7,500.00 $0.00 $7,500.00 $0.00 $375.00
14| Division 03 Concrete
15| Exterior Slab Materials 1,500.00 $1,500.00
16 Exterior Slab Labor $  3,000.00 $3,000.00
17 Diviston 04 Masonry
18 Masonry Materials $  20,000.00 $3,500.00 . $3,500.00 $16,500.00 $175.00
19 Masonry Labor $  34,000.00 $0.00f $7,500.00 $0.00 $7,500.00 22% $26,500.00 $375.00
20 Brick Masonry Labor $ 6,000.00 $0.00 $0.00 $0.00 $0.00|0 $6,000.00 $0.00
21 Brick Masonry ‘Materials $  2,000.00 $0.00 $0.00 $2,000.00 $0.00
22 Division 05 Metals
23 structural steel Labor $ 6,000.00 $0.00 . $0.00 0 $6,000.00 $0.00
24 Structural Steel Materials $ 3,000.00 $0.00 $0.00 $0.00 $0.00 0 $3,000.00 $0.00
25 Roof Ladder $  4,500.00 $0.00 $0.00 $0.00 $0.00 0 $4,500.00 $0.00
26 Lintels Material $ 2,500.00 $0.00| $2,500.00 $0.00 $2,500.00 100% $0.00 $125.00
27 Lintels Labor $ 3,000.00 $0.00f $3,000.00 $0.00 $3,000.00 100% $0.00 $150.00
28| Division 06 wood & Plastic
29| Wood Blocking Material | $  2,500.00 $0.00 $0.00 $0.00 $0.00|0 $2,500.00 $0.00
30 Wood Blocking Labor $ 5,500.00 $0.00 $0.00 $0.00 $0.00|0 $5,500.00 $0.00
31| Sister LVL Beams Labor | $  10,500.00 $0.00 $0.00 $0.00 $0.00|0 $10,500.00 $0.00
32| Sister LVL Beams Material | $ 2,500.00 $0.00 $0.00 $0.00 $0.00|0 $2,500.00 $0.00
33 Wood Trim $  1,500.00 $0.00 $0.00 $0.00(0 $1,500.00 $0.00
35 Roofing Materials $  4,700.00 $0.00 $0.00(0 $4,700.00 $0.00
36 Roofing Labor $  9,000.00 $0.00 $0.00 $0.00 $0.00]0 $9,000.00 $0.00
37| Penetrating Firestopping $  5,000.00 $0.00 $0.00 $0.00 $0.00/0 $5,000.00 $0.00
38 Joint Sealant $ 2,500.00 $0.00 $0.00 $0.00 $0.00|0 $2,500.00 $0.00




1

CONTINUATION SHEET

AIA Document G703, APPLICATION AND CERTIFICATE FOR PAYMENT, containing APPLICATION NUMBER: 3
Contractor's signed Certification is attached. APPLICATION DATE: 8/30/2022
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: - mo‘>co-mm_
Use Column I on Contracts where variable retainage for line items may apply. ARCHITECT'S PROJ. NO:
A B [ D | E F G H I
ITEM DESCRIPTION SCHEDULED WORK COMPLETED MATERIAL TOTAL % BALANCE RETAINAGE
NO. OF VALUE FROM PREVIOUS trisperiop | PRESENTLY| COMPLETED (G+C) TO
WORK APPLICATIONS STORED | AND STORED FINISH
(D+E) (NOT IN TO DATE (C-G)
BASE CONTRACT D ORE) (D+E+F)
39 Division 08 Openings
Hollow Metal Doors and Frames
40 Material $  9,000.00 $0.00 $0.00 $0.00 $0.00|0 $9,000.00 $0.00
Hollow Metal Doors and Frames
M Labor $ 4,000.00 $0.00 $0.00 $0.00 $0.00|0 $4,000.00 $0.00
42 Flush Wood Doars Labor $ 2,000.00 $0.00 $0.00 $0.00 $0.00|0 $2,000.00 $0.00
43|  Flush Wood Doors Materials $ 4,000.00 $0.00 $0.00 $0.00 $0.00(0 $4,000.00 $0.00
44 Flush FRP Doors Labor $ 1,500.00 $0.00 $0.00 $0.00 $0.00|0 $1,500.00 $0.00
45 Flush FRP Doors Material 3 5,000.00 $0.00 $0.00 $0.00 $0.00|0 $5,000.00 $0.00
46 Access Doors and Frames $ 1,000.00 $0.00 $0.00 $0.00 $0.00]0 $1,000.00 $0.00
Aluminum Framed Entrances and
47 Storefront Material $ 8,000.00 $0.00 $0.00 $0.00 $0.00(0 $8,000.00 $0.00
Aluminum Framed Entrances and
48 Storefront Labor $ 4,000.00 $0.00 $0.00 $0.00 $0.00|0 $4,000.00 $0.00
49 Door Hardware Material $ 5,000.00 $0.00 $0.00 $0.00 $0.00(0 $5,000.00 $0.00
50 Door Hardware Labor $ 2,000.00 $0.00 $0.00 $0.00 $0.00(0 $2,000.00 $0.00
51 Roof Hatch $ 4,000.00 $0.00 $0.00 $0.00 $0.00|0 $4,000.00 $0.00
Non-Structural mEB_:@
53 Material $  12,000.00 $12,000.00 $0.00 $0.00 $12,000.00| 100% $0.00 $600.00
54| Non-Structural Framing Labor | §  43,330.00 $17,000.00| $20,000.00 $0.00 $37,000.00 85% $6,330.00 $1,850.00
55|  Gypsum Boards Material $ 5,000.00 $5,000.00 $0.00 $0.00 $5,000.00 100% $0.00 $250.00
56 Gypsum Boards Labor $  20,000.00 $0.00 $0.00 $0.00 $0.00|0 $20,000.00 $0.00
57| Tape & Spackle Material $ 2,500.00 $0.00 $0.00 $0.00 $0.00(0 $2,500.00 $0.00
58 Tape & Spackle Labor $  12,500.00 $0.00 $0.00 $0.00 $0.00(0 $12,500.00 $0.00
59| Accoustical Ceilings Materials | $  30,000.00 $0.00 $0.00 $0.00 $0.00(0 $30,000.00 $0.00
60| Accoustical Ceilings Labor | $  12,000.00 $0.00 $0.00 $0.00 $0.00|0 $12,000.00 $0.00
61 Painting Material $ 4,000.00 $0.00 $0.00 $0.00 $0.00|0 $4,000.00 $0.00
62 Painting Labor $  10,000.00 '$0.00 $0.00 $0.00 $0.00|0 $10,000.00 $0.00
63 Terrazo Flooring $  25,300.00 $0.00 $0.00 $0.00 $0.00|0 $25,300.00 $0.00
64 corridor ceiling patch $  4500.00 $0.00| $4,500.00 $0.00 $4,500.00] 100% $0.00 $225.00
65 Flooring Material $  15,000.00 $0.00 $0.00 $0.00 $0.00/0 $15,000.00 $0.00
66 Flooring Labor $  21,000.00 $0.00 $0.00 $0.00 $0.00|0 $21,000.00 $0.00
67 plaster wall repair $ 5,000.00 $0.00 $0.00 $0.00 $0.00(0 $5,000.00 $0.00
68 reinstall lockers $  4,500.00 $0.00 $0.00 $0.00 $0.00/0 $4,500.00 $0.00
69 Soffits Labor $ 7,000.00 $0.00 $0.00 $0.00 $0.00/0 $7,000.00 $0.00
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CONTINUATION SHEET

AIA Document G703, APPLICATION AND CERTIFICATE FOR PAYMENT, containing APPLICATION NUMBER: 3
Contractor's signed Certification is attached. APPLICATION DATE: 8/30/2022
In tabulations below, amounts are stated to the nearest dollar, PERIOD TO: wo->cm-mm_
Use Column I on Contracts where variable retainage for line items may apply. ARCHITECT'S PROJ. NO:
A B C D | E F G H [
ITEM DESCRIPTION SCHEDULED WORK COMPLETED MATERIAL TOTAL % BALANCE RETAINAGE
NO. OF VALUE FROM PREVIOUS taisperiop | PRESENTLY| COMPLETED (G+Q) TO
WORK APPLICATIONS STORED | AND STORED FINISH
(D+E) (NOT IN TO DATE (C-G)
BASE CONTRACT D ORE) (D+E+F)
70 Soffits Materiais $ 3,000.00 $0.00 $0.00 $0.00 $0.00|0 $3,000.00 $0.00
71 Infill Louvers $ 6,500.00 $0.00 $6,500.00 $0.00 $6,500.00 100% $0.00 $325.00
72 Batt Insulation Material $ 2,500.00 $0.00 $0.00 $0.00 $0.00|0 $2,500.00 $0.00
73 Batt Insulation Labor $ 4,500.00 $0.00 $0.00 $0.00 $4,500.00
74 Division 10 Specialties = T S T =TS e L P TS A T e o . N A
75 Panel Signage $ 1,500.00 $0.00 0 $1,500.00 :
76|  Fire Protection Cabinets $ 1,500.00 $0.00 $0.00 $0.00 $0.00|0 $1,500.00 $0.00
77 Fire Extinguishers $ 1,500.00 $0.00 $0.00 $0.00 $0.00|0 $1,500.00 $0.00
78 MB TB Labor $ 4,000.00 "$0.00 $0.00 $0.00 $0.00|0 $4,000.00 $0.00
79 MB TB Material $  11,000.00 $0.00 $0.00 $0.00 $0.00|0 $11,000.00
80 Division 11 equipment _ > A ol A " B :
81[_StgeCutamaTrack | s 1200000]  $000[  $000]  $000[ 50000 | $12,000.00 __ 50.00]
82 Division 12 Furnishings M RIBGeta = T o e T _ = Dy : 3 1
83|  RollerWindow Shades | 5 1300000  $0.00[  $0.00/  $0.00[  $0.00/o | $13,00000[  $0.00|
84 vision 23 Mechanica _.|...-|. N, e (=7 W A=l 51 S AT e 114 L —T SRV S A R Cime ||A
85 Submittals & Shops $ 5,000.00 $1,500.00 $3,500.00 $0.00 $5,000.00 100% $0.00 $250.00
86 Disconnect & Safe $ 8,000.00 $8,000.00 $0.00 $0.00 $8,000.00 100% $0.00 $400.00
87 RTU Materials $  68,000.00 $0.00 $0.00 $0.00 $0.00|0 $68,000.00 $0.00
88 RTU Labor $  10,000.00 $0.00 $0.00 $0.00 $0.00|0 $10,000.00 $0.00
89 Ductwork Material $  35,000.00 $0.00 $0.00 $0.00 $0.00|0 $35,000.00 $0.00
90 Duct Work Labor $  30,000.00 $0.00 $0.00 $0.00 $0.00|0 $30,000.00 $0.00
91 Duct Insulation Material $  10,000.00 $0.00 $0.00 $0.00 $0.00(0 $10,000.00 $0.00
92 Duct Insulation Labor $ 8,000.00 $0.00 $0.00 $0.00 $0.00|0 $8,000.00 $0.00
93 Gas pipping $  12,640.00 $0.00 $0.00 $0.00 $0.00|0 $12,640.00 $0.00
94 ATC Controls $  27,000.00 $0.00 $0.00 $0.00 $0.00(0 $27,000.00 $0.00
95|  Start up testing balancing $ 2,000.00 $0.00 $0.00 $0.00 $0.00|0 $2,000.00 $0.00
96 Closeouts $ 4,240.00 $0.00 $0.00 $0.00 $0.00(0 $4,240.00 $0.00
97 Punch List $ 2,120.00 $0.00 $0.00 $0.00 $0.00/0 $2,120.00 $0.00
98 Division 26 Electrical
29 Electrical Demolition $  40,000.00 $20,000.00| $15,000.00 $0.00 $35,000.00 88% $5,000.00 $1,750.00
100 Lighting Material $  40,000.00 $0.00 $0.00 $0.00 $0.00(0 $40,000.00 $0.00
101 Lighting Labor $ 69,275.00 $0.00 $0.00 $0.00 $0.00|0 $69,275.00 $0.00
102| Power Wiring Conduits Labor | §  32,750.00 $0.00 $0.00 $0.00 $0.00|0 $32,750.00 $0.00




CONTINUATION SHEET

AIA Document G703, APPLICATION AND CERTIFICATE FOR PAYMENT, containing APPLICATION NUMBER: 3
Contractor's signed Certification is attached. APPLICATION DATE: 8/30/2022
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 30-Aug-22
Use Column I on Contracts where variable retainage for line items may apply. ARCHITECT'S PROJ. NO:
A B C D _ E F G H [
ITEM DESCRIPTION SCHEDULED WORK COMPLETED MATERIAL -TOTAL % BALANCE RETAINAGE
NO. OF VALUE FROM PREVIOUS trisperiop | PRESENTLY| COMPLETED (G+C) TO
WORK APPLICATIONS STORED | AND STORED FINISH
(D+E) (NOT IN TO DATE (C-G)
BASE CONTRACT D OR E) (D+E+F)
Power Wiring Conduits Material
103 $ 10,000.00 $0.00 $0.00 $0.00 $0.00/0 $10,000.00 $0.00
104| Mechanical Wiring Labor $ 9,400.00 $0.00 $0.00 $0.00 $0.00|0 $9,400.00 $0.00
105| Mechanical Wiring Material | $ 2,000.00 $0.00 $0.00 $0.00 $0.00|0 $2,000.00 $0.00
106 Ditribution Labor $ 8,975.00 $0.00 $0.00 $0.00 $0.00|0 $8,975.00 $0.00
107 Distribution Material $  6,000.00 $0.00 $0.00 $0.00 $0.00/0 $6,000.00 $0.00
108 Closeout $  4,400.00 $0.00 $0.00 $0.00 $0.00|0 $4,400.00 $0.00
109 Punch List $  2,200.00 $0.00 $0.00 $0.00(0 $2,200.00
140/ Division 27 Communication ¥ S (T = al : 3 >
111 Audio and Visual Sytem
112
113 Division 28 Electronic & Safety
114
115
116 General Conditions
117 Dumpsters/clean up $ 2,500.00 $500.00 $500.00 . $1,000.00 $1,500.00 $50.00
118 General Conditions $ 4,000.00 $0.00| $1,000.00 $0.00 $1,000.00 25% $3,000.00 $50.00
119 final cleaning $ 1,500.00 $0.00 $0.00 $0.00 $0.00|0 $1,500.00 $0.00
120 Closeouts $ 16,780.00 $0.00 $0.00 $0.00  $0.00|0 $16,780.00 $0.00
121 Punch List $ 7,890.00 $0.00 $0.00 $0.00 $0.00|0 $7,890.00 $0.00
122 Equipment / Lifts $ 1,500.00 $0.00 $500.00 $0.00 $500.00 33% $1,000.00 $25.00
123 Temporary Barricades $  8,500.00 $8,500.00 $0.00 $0.00 $8,500.00]  100% $0.00 $425.00
124 Masonite Covering $ 2,500.00 $1,000.00 $500.00 $1,500.00 $1,000.00 $75.00
125 Allowance
126 Allowance 1 General Repair 30,000.00 $30,000.00
127| Allowance 2 Technology 60,000.00 $60,000.00
128 Alternates
Alternate 2 Replace
129 Windows $  40,000.00 $0.00| $10,000.00 $0.00 $10,000.00 25% $30,000.00 $500.00
130[ Alternate 3 Wall Graphics | $  15,000.00 $0.00 $0.00 $0.00 $0.00|0 $15,000.00 $0.00
131 $ - $0.00 $0.00 $0.00 $0.00|0 $0.00 $0.00
TOTALS $1,271,000.00 $202,500.00|  $103,000.00 $0.00 $305,500.00 24% $965,500.00 $15,275.00




+AlIA DOCUMENT G702 - 1992

Application and Certificate for Payment

TO OWNER: PROJECT: APPLICATION NO: Five (5) Distribution to:
Springfield Board of Education James Caldwell ES OWNER

139 Mountain Avenue Phase 3 PERIOD TO: August 31, 2022 ARCHITECT
Springfield, NJ 07081 CONTRACTOR
FROM CONTRACTOR: VIA ARCHTECT: CONTRACT FOR: Fagade Rehabilitation FIELD

Michael J. Malpere Co., Inc. Pennoni Associates, Inc. CONTRACT DATE: 6/8/21 OTHER

P.O. Box 187, Cranford, NJ 07016 24 Comznerce St., Suite 300, Newark, NJ 07102 PROJECT NOS:

CONTRACTOR'S APPLICATION FOR PAYMENT
Application is made for payment, as shown below, in connection with the Contract.

Continuation Sheet, AIA Document G703, is attached .

1. ORIGINAL CONTRACT SUM $250,620.00

2. Net change by Change Orders
3. CONTRACT SUM TO DATE (Line 1 +/- 2) $250,620.00
4. TOTAL COMPLETED & STORED TO DATE $250,620.00
(Column G on G703)
5. RETAINAGE:
5% $0.00
(Column D+ E on G703)
b. % of Stored Material
(Column F on G703)
Total Retainage (Lines 5a + 5b or Total in Column I of G703) $0.00
6. TOTAL EARNED LESS RETAINAGE $238,089.00

(Line 4 Less Line 5 Total)
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT

(Line 6 form prior Certificate) $238,089.00
8. CURRENT PAYMENT DUE $12,531.00
9. BALANCE TO FINISH, INCLUDING RETAINAGE

(Line 3 Less Line 6) $0.00

CHANGE ORDER SUMMARY Additions
Total changes approved in previous months by Owner $
Total approved this Month

TOTALS

®” A o

NET CHANGES by Change Order

Deductions:

$

$
$
$

The undersigned Contractor certifies that to the best of the Contractor's knowledge, information and betief

the Work covered by this Application for Payment has been completed in accordance with the Contract
Documents, that all amountk haviy been paid by the Contractor for Work for which previous Certificates
for Payment were issued a

herein is now due.

CONTRACTOR:

By: .

State of: \Q ) _

County of: !

Subscribed 2&&0?&3 _ STELLA A. MALPERE )
methis |7 _ dayof iad NOTARY PUBLIC OF NEW JERSEY

Notary Public: mr?\ pece MY COMMISSION EXPIRES DEC. 14, 2019”
My Commission€xpires: ~0\\ T\ \ m.p\ Q.Ha\

ARCHITECT'S CERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, based on on-site observations and the data comprising this
application, the Architect certifies to the Owner that to the best of the Architect's knowledge, information
and belief that Work has progressed as indicated, the quality of the Work is in accordance with the
Contract Documents, and the Contractor is entitled to payment of the AMOUNT CERTIFIED.
AMOUNT CERTIFIED $ =

(Attached explanation if amount certified differs from the amount applied. Initial all figures on this

Application and on the Continuation Sheet that are changed 1o conform with the amount certified,)

MOt N EEL :
13 \\r\\r\ . 7 A

By_Y—r C gz Date: Nm\w\ “zZz

§ Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the

Contractor named herin. Issuance, payment and acceptance of payment are without

prejudice to any rights of the Owner or Contractor under this Contract.

AIA Document G702 - 1992 Copyright 1953, 1963, 1965, 1971, 1978, 1983 and 1992 ._u% The American Institute of Architects. All rights reserved. WARNING: This AIA Document is protected by U.S. Copyright Law and
International Treaties. Unauthorized reproduction or distribution of this A1A Document, or any portion of it, may result in sever civil and criminal penalities, and will be prosecuted to the maximum extent possible under the law.
Purchasers are permitted to reproduce ten (10) copies of this document when completed. To report copyright violations of AIA Contract Documents, e-mail The American Institute of Architects' legal counsel, copyright @aia.org.



- CONTINUATION SHEET

SCHEDULE OF VALUES 414 DOCUMENT G703 (Instructions on reverse side) PAGE 2 OF 3 PAGES

ATA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing Owner: Springfield Board of Education
Contractor’s signed Certification is attached. SCHEDULE OF VALUES 139 Mountain Avenue
In tabulations below, amounts are stated to the nearest dollar. JAMES CALDWELL ES- PHASE 3 Springfield, NJ 07081
Use Column I on Contracts where variable retainage for line item may apply. AFP 5
A B C D E F G H I
1)
ITEM | DESCRIPTION OF WORK | SCHEDULED WORK COMPLETED | MATERIALS oo@wﬁmwmu oao wwm%%w RETAINAGE
NO. WORK FROM THIS PRESENTLY D STORED (G-O) : | 5%
PREVIOUS PERIOD STORED 70 DATE (©6)
APPLICATION (NOTIND -
(D+E) ORE) (D +E +F)
BASE BID

1. Mobilization $4,500.00 $4,500.00 $0 $4,500.00 100% $0 $225.00
2. General Conditions $3,000.00 $3,000.00 $0 $3,000.00 100% $0 $150.00
3. Temp. Scaffold/ Shoring $20,000.00 $20,000.00 $0 $20,000.00 100% $0 $1,000.00
4. 1.0 Sealant Replacement $2,520.00 $2,520.00 $0 $2,520.00 100% $0 $126.00
5. 2.0 Repointing $1,000.00 $1,000.00 $0 $1,000.00 100% $0 $50.00
6. 3.0 Brick Replacement $100,000.00 $100,000.00 $0 $100,000.00 100% $0 $5,000.00
1. 4.0 Lintel Replacement-type B $8,000.00 $8,000.00 $0 $8,000.00 100% $0 $400.00
8. 4.1 Paint Steel Lintel $1,600.00 $1,600.00 $0 $1,600.00 100% $0 $80.00
9. 5.0 TWF Base Masonry Wall $2,250.00 $2,250.00 $0 $2,250.00 100% $0 $112.50
10. 5.1 Membrane Flash Angle $3,200.00 $3,200.00 $0 $3,200.00 100% $0 $160.00
11. 6.0 Concrete Spall Repair $600.00 $600.00 $0 $600.00 100% $0 $30.00
12. 7.0 Rem and Replc Scupper $2,500.00 $2,500.00 $0 $2,500.00 100% $0 $125.00
13. 9.0 Clean Facade $2,200.00 $2,200.00 $0 $2,200.00 100% $0 $110.00

TOTAL




»

CONTINUATION SHEET

SCHEDULE OF VALUESAIA DOCUMENT G703 (Instructions on reverse side) PAGE 3 OF 3 PAGES

£IA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing

Owner: Springfield Board of Education

Contractor’s signed Certification is attached. SCHEDULE OF VALUES 139 Mountain Avenue
In tabulations below, amounts are stated to the nearest dollar. Phase 3 Springfield, NJ 07081
Use Column I on Contracts where variable retainage for line item may apply.
A B C D E F G H | |
ITEM | DESCRIPTION OF WORK | SCHEDULED WORK COMPLETED | MATERIALS rorAL 76 | BALANCE | RETAINAGE
NO. WORK FROM THIS PRESENTLY | COMPLETED | (G-C) | TO FINISH
PREVIOUS PERIOD STORED | AND STORED (©6)
APPLICATION (NOTIND 1O DATE
(D +E) OR E) (D +E +F)
ALTERNATE #1
17. Mobilization $4,606.90 $4,600.00 $0 $4,600.00 100% $0 $230.00
18. General Conditions $3,000.00 $3,000.00 $0 $3,000.00 100% $0 $150.00
19. Temp. Scaffold/ Shoring $12,000.00 $12,000.00 $0 $12,000.00 100% $0 $600.00
20. 1.0 Sealant Replacement $1,200.00 $1,200.00 $0 $1,200.00 100% $0 $60.00
21. 1.1 Vertical Control Joints $2,040.00 $2,040.00 $0 $2,040.00 100% $0 $102.00
22. 2.0 Repointing $2,500.00 $2,500.00 $0 $2,500.00 100% $0 $125.00
23. 3.0 Brick Replacement $60,000.00 $60,000.00 $0 $60,000.00 100% $0 $3,000.00
3.1 Brick Column $2,000.00 $2,000.00 $0 $2,000.00 100% $0 $100.00
4.0 Lintel Replacement
Type A $800.00 $800.00 $0 $800.00 100% $0 $40.00
Type B $200.00 $200.00 $0 $200.00 100% $0 $10.00
24. 4.1 Paint Steel Lintel $125.00 $125.00 $0 $125.00 100% $0 $6.25
25. 5.0 TWF Base Masonry Wall $1,000.00 $1,000.00 $0 $1,000.00 100% $0 $50.00
26. 5.1 Membrane Flash Angle $125.00 $125.00 $0 $125.00 100% $0 $6.25
217. 5.2 Rem/Replc Step Flashing $750.00 $750.00 $0 $750.00 100% $0 $18.75
28. 6.0 Concrete Spall Repair $300.00 $300.00 $0 $300.00 100% $0 $15.00
29. 7.0 Rem and Replc Scupper $2,500.00 $2,500.00 $0 $2,500.00 100% $0 $125.00
8.0 Demo Stucco/Brick $2,400.00 $2,400.00 $0 $2,400.00 100% $0 $120.00
8.1 Demo Shed $2,510.00 $2,510.00 $0 $2,510.00 100% $0 $125.50
9.0 Clean Facgade $1,200.00 $1,200.00 $0 $1,200.00 100% $0 $60.00
TOTAL $250,620.00 $250,620.00 $0 $250,620.00 $0 $12,531.00
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2415 EVERY STUDENT SUCCEEDS ACT (M)

M

The Every Student Succeeds Act (ESSA) is a reauthorization of the Elementary and
Secondary Education Act (ESEA) of 1965 that provides Federal funds to help all New
Jersey’s school children achieve. The purpose of the ESSA is to ensure all students have
equitable access to high-quality educational resources and opportunities and to close
educational achievement gaps. The Board of Education elects to augment the
instructional program of students by projects supported by Federal funds allocated under
the ESSA and the district will comply with the requirements of all the programs
authorized by the ESSA.

The district may be eligible for several grant programs funded through the ESSA,
including, but not limited to, Title I through Title VII. Many of the Titles of the ESSA
have several parts and subparts that provide a funding source for specific purposes.

Application Procedure

The district will submit an annual ESSA Consolidated Formula Subgrant Application to
the New Jersey Department of Education (NJDOE). The school district’s application
shall include all information required by the NJDOE and the ESSA for the district to be
considered for funding under the ESSA.

Covered Programs

Formula grants under the ESSA are non-competitive grants that school districts are
eligible for based on the make-up of their student bodies. These formula grants for each
Title are committed to different purposes and may be used to support different activities
and programs.

Title 1

The largest Federal program supporting elementary and secondary education is Title 1.
The ESSA strengthens Title I requirements for the State’s assessments, accountability
system, and support for school improvement. The law also requires minimum
qualifications for teachers and paraprofessionals in Title I programs.

The school district must use the best available measure for identifying children from low-
income families to: identify eligible school attendance areas, determine the ranking of
each area, and determine allocations as identified in the Title I guidelines and regulations.

The school district will offer Title I services to eligible children enrolled in private
elementary and secondary schools. The services and benefits will be equitable in
comparison to services and benefits for participating public school children.
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The school district will provide the New Jersey Department of Education assurances it
will provide the maximum coordination between the Title I program, the regular school
program, and services provided by other programs for specialized populations. The Title
I program will consider the special needs of homeless children, migrant children, children
with disabilities and limited English Language Learner (ELL) children. Title I funds will
be reserved so that migrant children who are otherwise eligible to receive Title I services,
even if they arrive during the school year, are served.

Type of Title I Program

The school district will offer a School-wide Title I program.

School-wide Program

High-poverty schools (a school with at least 40% poverty or any school below 40%
poverty with a waiver issued by the New Jersey Department of Education) are eligible to
adopt school-wide programs to raise the achievement of low-achieving students by
improving instruction throughout the entire school, thus using Title I funds to serve all
children in the school. A school-wide program must be established in accordance with
the Title I guidelines and regulations and the New Jersey Department of Education.

New Jersey Department of Education Accountability System

The district will comply with the accountability system established by the New Jersey
Department of Education and outlined in the New Jersey State Plan and approved by the
United States Department of Education.

Fiscal Responsibility

The district will comply with the requirements as outlined in Policy 2415.02 Title I —
Fiscal Responsibilities in accordance with the NJDOE and the ESSA.

Staff

The district will comply with the staff certification requirements of the ESSA and the
NJDOE. In addition, the district will ensure all paraprofessionals meet the requirements
as established by the ESSA and as outlined in Policy 4125 — Employment of Support
Staff Members.

Parent and Family Engagement

The district will comply with the requirements as outlined in Policy 2415.04 — Title I —
District-Wide Parent and Family Engagement and Policy 2415.50 — Title I — School
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Parent and Family Engagement as applicable in accordance with the NJDOE and the
ESSA.

Student Surveys, Analysis, and/or Evaluations

The Protection of Pupil Rights Amendment (PPRA) applies to school districts that
receive Federal funding from the United States Department of Education. The district
will comply with the requirements as outlined in Policy 2415.05 - Student Surveys,
Analysis, and/or Evaluations in accordance with the PPRA.

Unsafe School Choice Option

In the event there is a school in the district designated as Persistently Dangerous in
accordance with the Victims of Violent Criminal Offenses as outlined in the ESSA, the
district will comply with the requirements of Policy 2415.06 — Unsafe School Choice
Option in accordance with the NJDOE and the ESSA.

Property

Property acquired through Title I funds for use in public or private schools will be
acquired in accordance with the Public School Contracts Law, will be held in title by the
Board of Education, and will not be used for other purposes so long as it is required in the
Title I program. Property no longer required for Title I purposes will be used for other,
similarly funded projects or disposed of in accordance with State and Federal guidelines.

Capital Expenses

The Superintendent will assure the district abides by New Jersey’s Public Contracts Law;
consults appropriate private school officials prior to making any decisions regarding
capital expenses; ensure funds that are received to cover capital expenses provide
equitable Title I services to private school students; ensure accounts for any capital
funding is separately maintained; and assure lease purchase agreements are consistent
with applicable statute and administrative code.

Post-Award Requirements
The school district will maintain all project records for five years following the
completion of the activity for which the funds were used. The school district will prepare

and submit all reports as required by the State Department of Education in a timely
manner.

Supplement, Not Supplant
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Grant funds provided under Federal programs, including the ESEA of 1965 as amended
by the ESSA, shall supplement, not supplant the funds that would, in the absence of such
Federal funds, be made available from State and local sources for the education of
students participating in programs assisted under the ESEA of 1965 as amended by the
ESSA.

Evaluation

The Superintendent or designee will evaluate the ESSA programs as required by the
United States and the New Jersey Departments of Education.

Elementary and Secondary Education Act of 1965 (20 U.S.C. 2701 et seq.) as amended
by the Every Student Succeeds Act.

Adopted: 18 March 2019
Revised: 24 January 2022
Revision :1* Reading: August 29, 2022

Readopted: September 19, 2022
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2415.06 UNSAFE SCHOOL CHOICE OPTION (M)

M

The New Jersey Department of Education (NJDOE) is required to establish an Unsafe School
Choice Option (USCO) Policy per the Elementary and Secondary Act (ESEA) of 1965, as
reauthorized under the Federal Every Student Succeeds Act of 2015 (ESSA). The USCO Policy
requires that students who attend a persistently dangerous public elementary or secondary school
as determined by the NJDOE, or become victims of a violent criminal offense while in or on
school grounds of a public school that they attend, be allowed to attend a safe public school
within the district. The USCO provision under the ESSA contains two provisions that apply to
school districts that receive funds under ESSA: Provision I - Persistently Dangerous Schools and
Provision II - Victims of Violent Criminal Offenses.

Effective the beginning of each school year, school districts receiving ESSA funds must be
prepared to complete the transfer of students who choose to exercise Provision I and Provision II
of this USCO Policy. Compliance with the Policy is a condition of receiving funds under any
and all titles under ESSA. The Superintendent is required to certify compliance with this USCO
Policy to the NJDOE in the application for ESSA funds.

USCO Policy Provision I - Persistently Dangerous Schools (PDS)
1. Criteria for Determining PDS.

A persistently dangerous school is a public elementary or secondary school
building (except for Regional Day Schools, Educational Services Commissions
and Special Services School Districts) that meets the objective criteria determined
by the NJDOE for three consecutive years and is part of a school district that
receives funds under ESSA. The NJDOE will use the most current available data
from the Student Safety Data System (SSDS) to identify PDS on or before July 31
of each year.

2. Procedures and Guidelines for Schools Determined to be Persistently Dangerous.

A school district will be notified by the NJDOE on or before July 31 of each year
if a school(s) in the school district has been identified as a PDS. Once the district
receives notification a school is identified as persistently dangerous, the district
must inform all parents of enrolled students in the school of the designation
within fifteen calendar days of the date of the notice and offer them the option for
their children to transfer to a safe public school within the district by the
beginning of the respective school year. The district must complete all transfers
by the beginning of the school year following the July notification.

Students are not required to accept the transfer option, but they must be afforded
the opportunity to do so. Parental notice regarding the status of the school and the
offer to transfer students should be made simultaneously. Parents of enrolled
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students must be notified of the persistently dangerous designation whether or not
there is another school within the district for the transferring students.

To the extent possible, the district will allow transferring students to transfer to
schools that have not been identified as low performing, under the State’s ESSA
accountability system. When a transfer school is not available within the school
district, the district may seek arrangements for students to transfer to the nearest
charter school or neighboring district; however, this is not required. The district
may take into account the needs and preferences of the affected students and
parents.

Corrective Action Plan for a School Identified as Persistently Dangerous.

If a school in the district is identified by the NJDOE as persistently dangerous, the
district will submit to the NJDOE documentation of compliance with the parent
notification requirement and actions taken to complete the transfer arrangements
for all students exercising the option by the first day of the school year.
Additionally, the district is required to develop and submit for approval a
corrective action plan to the NJDOE on or before September 30 of the same year,
which will apply to the respective school year. The corrective action plan, which
must be completed in the format provided by the NJDOE, will describe how the
school will reduce the number of incidents of violence as determined by the
SSDS. The NJDOE will provide the school with guidance for its corrective action
plan, as well as monitor the school district’s timely completion of the approved
plan.

In the spring of each following year, the NJDOE will re-evaluate the status of a
school identified as persistently dangerous. The NJDOE will review the school’s
progress towards completing its corrective action plan and compare the current
year’s incidents of violence, as reported on the SSDS, to the criteria for
determining PDS. A school identified as maintaining the persistently dangerous
designation will be notified by the NJDOE on or before July 31 of the respective
year and will be required to submit for approval a revised corrective action plan
by September 30 of that year, which will apply to the respective school year. The
school district must inform all parents of enrolled students in the school of the
designation within fifteen calendar days of the date of notice and offer them the
option for their children to transfer to a safe public school by the beginning of the
respective school year in accordance with 2. above.

A school no longer designated persistently dangerous will be notified on or before
July 31 of the respective year. The persistently dangerous designation will be
removed after one or more years contingent upon successful fulfillment of the
criteria for removal, as determined by evidence of the school’s progress toward
successfully completing the approved corrective action plan, and evidence of
incidents that no longer meet the criteria for determining PDS, described above,
for one school year, the year in which the corrective action plan was in effect.
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Procedures and Guidelines for Early Warning of Schools.

When a school meets the criteria set forth in this Policy for one year, the district
will be informed of the types of offenses reported that have led to an early
notification. This notification, on or before August 15 of each year, will be
informational only. A school that no longer meets the criteria for PDS for one
year will no longer be considered in early notification status. A school that meets
the criteria for two consecutive years will move into early warning status outlined
below.

If a school meets the criteria set forth in this Policy for two consecutive years, the
district will be notified of the pattern of offenses on or before August 15 of each
year. If notified, the district will develop and submit for approval a school safety
plan to the NJDOE on or before September 30 of the same year, which will apply
to the respective school year. The school safety plan, which must be completed in
the format provided by the NJDOE, will describe how the school will reduce the
number of incidents of violence as determined by the SSDS. The NJDOE will
provide an early warning school with guidance for its school safety plan, as well
as monitor the school’s timely completion of the approved plan. A school
receiving an “early warning” notice is not required to provide the transfer option
to students.

In the spring of each following year, the NJDOE will reevaluate the school’s
progress towards completing its school safety plan and compare the current year’s
incidents of violence, as reported on the SSDS, to the criteria for determining
PDS. The school will be notified of its status on or before July 31 of the
respective year.

A school that no longer meets the criteria for PDS for one school year, the year in
which the school safety plan was in effect, will no longer be required to submit a
school safety plan.

A school that meets the criteria for PDS for a third consecutive year will be
designated persistently dangerous and will be required to submit for approval a
corrective action plan on or before September 30 of that year, which will apply to
the respective school year and provide the transfer option to students in the school
designated as persistently dangerous.

Schools Not Receiving ESSA Funds, but Meeting the Criteria for PDS.

School buildings and districts that are not part of a local education agency (LEA)
that receives Federal funds under ESSA, but meet any one of the criteria for PDS
will be contacted by the NJDOE and be required to develop and submit for
approval a school safety plan on or before September 30 of the respective year.
The school safety plan must be completed in the format provided by the NJDOE
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and describe how the school will reduce the number of incidents of violence as
determined by the SSDS. The NJDOE will provide the school with guidance for
its school safety plan, as well as monitor the school’s timely completion of the
approved plan.

USCO Policy Provision II — Victims of Violent Criminal Offenses

The Unsafe School Choice Option provision under the ESSA requires a student who becomes a
victim of a violent criminal offense, as determined by State law, while in or on the grounds of a
public elementary or secondary school that the student attends, be allowed to attend a safe public
elementary or secondary school within the district, including a public charter school.

The individual victim provision of this Policy attempts to fulfill the requirement for the school
district to provide relief to students who have been victimized, while providing a school with a
practical means for making determinations on incidents of victimization that are within the
purview of the school district. The individual victim section of this Policy has been crafted to
enable school staff to make reasonable determinations and actions regarding this Policy. The
Superintendent will consult with the Board attorney and communicate with designated local
and/or county law enforcement authorities, per the provisions of the Uniform State Memorandum
of Agreement Between Education and Law Enforcement Officials and N.J.A.C. 64:16-6.2(b)13,
on questions and issues that arise in the implementation of the individual victims of violent
criminal offenses section of this Policy.

1. Criteria for Determining Victims of Violent Criminal Offenses
The following criteria must be used to determine when an enrolled student has
become a victim of a violent criminal offense while in or on the grounds of a
public elementary or secondary school that the student attends. These criteria
only apply to a student who has become a victim of one or more of the violent
criminal offenses enumerated below:

A student is considered a victim of a violent criminal offense when:

a. A referral has been made to law enforcement officials for suspicion that
one of the violent criminal offenses enumerated below has occurred; and

b. One or more of the following applies:

(1) Law enforcement officials have filed formal charges against the
offender(s) for commission of the violent crime; or

(2) The offender(s) has received sanctions in accordance with the
Board of Education’s Code of Student Conduct; or
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3) The offender(s) either has not been identified or is not an enrolled
student(s), but it is clear that the student (victim) has become a
victim of a violent criminal offense based on objective indicators
such as physical evidence, eyewitness testimony, and/or
circumstantial evidence; or

(4) The pre-existence of a restraining order against the offender(s).
Procedures and Guidelines

Effective the first day of each school year, the district must be prepared to begin
the transfer of any student who chooses to exercise the individual choice option
provision. The district must offer, within fourteen calendar days of the incident,
an opportunity to transfer to a safe public school within the district to any student
who has become a victim of a violent criminal offense while in or on the grounds
of a public school that the student attends. While the student must be offered the
opportunity to transfer, the student may elect to remain at the school.

To the extent possible, the district will allow any transferring student to transfer to
a school that has not been identified as low performing, under the State’s ESSA
accountability system. In addition, when a transfer school is not available within
the district, the district may seek arrangements for a student to transfer to the
nearest charter school or neighboring district; however, this is not required. The
district may take into account the needs and preferences of the affected student
and his or her parent(s). Transfers must occur within thirty days of the
determination that the student was a victim of a violent criminal offense.

Violent Criminal Offenses

The violent criminal offenses under New Jersey statutes that apply to the
individual victim provision of this Policy are identified and explained below. The
offenses apply to completed offenses, as well as attempts to commit the offenses.
The offenses and attempts to commit the offenses apply only when they occur in
or on the school grounds, as defined in N.J.A.C. 6A:16-1.3, of the school that the
student attends. The offenses apply whether they occur wholly or in part in or on
the grounds of the school that the student attends. The offenses apply only to acts
or attempts that are directed at a person (victim) or a group of specified
individuals (victims), rather than acts that indiscriminately affect the entire school
population or non-specified individuals or groups.

Applicable Violent Criminal Offenses

Below is a description of each applicable violent criminal offense that is based
upon New Jersey statutes and references to statutory citations that provide
complete explanations of each designated offense. The descriptions provided
below are not intended to be a complete explanation of each offense or a
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substitute for the actual provisions of the authorizing statutes. Instead, the
descriptions are provided as an aid in facilitating understanding of the general
intent and practical applications of the violent criminal offenses that pertain to this
Policy.

a. Homicide [N.J.S.A. 2C:11-2] - A student is a victim of a homicide when
he or she is the child, sibling or other relative of a decedent, resulting from
someone purposely, knowingly or recklessly causing the death of the
student’s parent, sibling, or relative in or on school grounds.

b. Assault [N.J.S.A. 2C:12-1(A)(1-3) and 2C:12-1(B)(1-4)] - A person is a
victim of an assault when the actor: purposely, knowingly, or recklessly
causes bodily injury to the victim; negligently, recklessly, knowingly, or
purposely causes bodily injury to the victim with a deadly weapon;
attempts by physical menace to put the victim in fear of imminent serious
bodily injury; or knowingly points a firearm at or in the direction of the
victim, whether or not the actor believes it to be loaded.

C. Sexual Assault [N.J.S.A. 2C:14-2] - A student is a victim of a sexual
assault when the student is a victim of an act of sexual contact when the
victim is less than thirteen years old and the actor is at least four years
older than the victim, or the student is a victim of an act of sexual
penetration under any of the following circumstances:

(1) The victim is less than thirteen years old.

(2) The victim is at least thirteen, but less than sixteen years old; and
the actor is at least four years older than the victim.

3) The victim is at least sixteen years old, but less than eighteen years
old; and the actor has supervisory or disciplinary power over the
victim.

(4) The actor uses physical force or coercion.

(5) The victim is one whom the actor knew or should have known was
physically helpless, mentally defective, or mentally incapacitated.

d. Bias Intimidation [N.J.S.A. 2C:16-1(A)] - A person is a victim of the
crime of bias intimidation when an actor commits, attempts to commit,
conspires with another to commit or threatens the immediate commission
of an offense specified in Chapters 11 through 18 of Title 2C of the New
Jersey Statutes; N.J.S.A. 2C:33-4; N.J.S.A. 2C:39-3; N.J.S.A. 2C:39-4 or
N.J.S.A. 2C:39-5 in the following circumstances:
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(1) With a purpose to intimidate a victim or a group of specified
victims because of race, color, religion, gender, handicap, sexual
orientation, or ethnicity; or

(2) Knowing that the conduct constituting the offense would cause a
victim or a group of specified victims to be intimidated because of
race, color, religion, gender, handicap, sexual orientation, or
ethnicity; or

(3)  Under circumstances that caused any victim of the underlying
offense to be intimidated and the victim, considering the manner in
which the offense was committed, reasonably believed either that:

(a) The offense was committed with a purpose to intimidate
the victim or any person or entity in whose welfare the
victim is interested because of race, color, religion, gender,
handicap, sexual orientation, or ethnicity; or

(b) The victim or the victim’s property was selected to be the
target of the offense because of race, color, religion,
gender, handicap, sexual orientation, or ethnicity.

Terroristic Threat [N.J.S.A. 2C:12-3(A) and 2C:12-3(B)] - A person is a
victim of a terroristic threat when the actor threatens to commit one of the
violent criminal offenses enumerated under this Policy against the victim
with the purpose to put the student in imminent fear of one of the violent
crimes enumerated in this Policy under circumstances reasonably causing
the victim to believe the immediacy of the threat and the likelihood that it
will be carried out. The definition of terroristic threat applies to N.J.S.A.
2C:12-3(a) insofar as the threat was directed at a person (victim) or a
group of specified individuals (victims).

Robbery [N.J.S.A. 2C:15-1] - A person is a victim of a robbery when the
actor, in the course of committing a theft, inflicts bodily injury; or uses
force upon the victim; threatens the victim with or purposely puts the
victim in fear of immediate bodily injury.

Kidnapping [N.J.S.A. 2C:13-1] - A person is a victim of a kidnapping
when the actor unlawfully removes the victim from the school or school
grounds; or the actor unlawfully confines the victim with the purpose of
holding the victim for ransom or reward as a shield or hostage; or the actor
unlawfully removes the victim from the school or school grounds or a
substantial distance from where he or she is found in school or on school
grounds; or if the actor unlawfully confines a student for a substantial
period of time with any of the following purposes: to facilitate
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commission of a crime or flight thereafter, or to inflict bodily injury on or
terrorize the victim.

h. Arson [N.J.S.A. 2C:17-1] - A person is a victim of arson when the actor
purposely or knowingly starts a fire or causes an explosion in or on the
grounds of a school whereby the victim or group of specified victims are
in danger of death or bodily injury; or with the purpose of destroying or
damaging the victim’s or group of specified victim’s property that is in the
school or on school grounds.

Miscellaneous Provisions of USCO

1.

Transfer Time Period — PDS

The transfer will be temporary and will be in effect as long as the student’s
original school is identified as persistently dangerous.

Charter School Transfer Option

While ESSA permits affected students to be afforded the opportunity to attend a
public charter school, in addition to a safe public elementary school or secondary
school within the school district, the application of this provision in New Jersey is
limited. Transfers to a charter school can only occur as a part of the charter
school’s “equal opportunity” selection process and among charter schools
administered under the same managing authority (i.e., charter schools within the
charter school district).

Since charter schools in New Jersey are considered public local education
agencies (LEA’s), pursuant to N.J.S.A. 18A:36A-3, operated independently of a
local board of education, transfers may only take place among charter schools
within the LEA. Therefore, students may be permitted to transfer to another
charter school that is administered under the same managing authority of the
charter school, but are not permitted to transfer to a school in the local public
school district administered by a local board of education.

However, pursuant to N.J.S.A. 18A:36A-7, a charter school must be open to all
students on a space available basis and may not discriminate in its admission
policies or practices (although it may establish reasonable criteria to evaluate
prospective students), and in accordance with N.J.S.A. 18A:36A-8, if there are
more applications to enroll in the charter school than there are spaces available,
the charter school must select students to attend using a random selection process
for enrollment.

Funding Sources for USCO
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The USCO statute does not authorize resources specifically to help cover USCO
costs associated with transferring a student from a PDS. However, under certain
circumstances Federal funds may be used. For example, ESEA Title IV, Part A
[Section 4115(b)(2)(E)(v)] may be used to establish safe zones of passage to and
from school to ensure that students travel safely on their way to school and on
their way home. In addition, ESEA Title IV, Part A [Sections 5121(8) and
5131(12) and (25)] funds may be used to help cover costs such as tuition or
transportation related to the USCO or expansion of public school choice.

4. Special Education Students

The district will provide transferred special education students with the program
required by the student’s Individualized Education Program (IEP).

5. Transfer Schools

In the event there is not another school within the school district for a transferring
student, the district is not required to transfer the student to a school outside the
school district.

The district will use the school choice option as one response to incidents of victimization.
Additionally, the district will develop and implement appropriate strategies for addressing the
circumstances that contribute to or support victimization, as well as consistently and proactively
manage individuals who have victimized students. The district will promote the importance of
school safety and respond to the needs of students and staff. Pursuant to the law, the district will
provide an opportunity for students, parents and school district and law enforcement personnel to
discuss methods for keeping schools safe from violence; to create school safety plans; and to
recognize students in need of help. The district will organize activities to prevent school
violence, including, but not limited to, age-appropriate opportunities for student discussion on
conflict resolution, issues of student diversity and tolerance. Law enforcement personnel will be
invited to join members of the teaching staff in the discussions. Programs shall also be provided
for school district employees that are designated to help school district employees recognize
warning signs of school violence and to instruct school district employees on recommended
conduct during an incident of school violence.

In accordance with the provisions of N.J.S.A. 18A:17-46, two times each school year, between
September 1 and January 1 and between January 1 and June 30, at a public hearing, the
Superintendent shall report to the Board of Education all acts of violence; vandalism; and
harassment, intimidation, and bullying which occurred during the previous reporting period.

Title VIII, Part F, Subpart 2, SEC. 8532
Every Student Succeeds Act (ESSA) of 2015
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2415.20 EVERY STUDENT SUCCEEDS ACT COMPLAINTS (M)

M

The Every Student Succeeds Act (ESSA) reauthorized the Elementary and Secondary Education
Act of 1965 (ESEA). A Board of Education shall adopt a policy and written procedures for
resolving a written complaint presented by an individual or organization that alleges violations in
the administration of the ESSA programs as identified by the New Jersey Department of
Education (NJDOE).

Policy and Regulation 2415.20 set forth the requirements for resolving complaints presented by
any individual or organization that:

1. A school, school district, other agency authorized by the school district, or by the
NJDOE violated the administration of education programs authorized by the
ESEA as amended by the ESSA; and/or

2. The NJDOE violated the administration of education programs required by the
ESEA as amended by the ESSA.

Complaints regarding nonpublic school officials alleging school district noncompliance must
pertain to at least one of the following three specific reasons:

1. The school district did not engage in consultation that was meaningful and timely;

2. The school district did not give due consideration to the views of the nonpublic
school officials; or

3. The school district did not make a decision that treats the nonpublic school or its
students equitable and in accordance with ESEA Section 1117 or Section 8501.

A complaint shall be written and must identify, at a minimum, the alleged ESEA violation; a
description of previous steps taken to resolve the matter; the facts supporting the alleged
violation as understood by the complainant at the time of submission; and any supporting
documentation.

A complaint alleging a school in the district, school district, or other agency authorized by the
school district, or the NJDOE violated the administration of a program must be submitted to the
Superintendent or designee. The Superintendent or designee shall be responsible to coordinate
the investigation of the complaint. The Superintendent or designee, shall submit a written report
regarding the outcome of the investigation to the complainant.

If the complainant is not satisfied with the outcome of the investigation by the school district, the
complainant must submit a written complaint to the Executive County Superintendent for the
county where the school district is located. This process does not apply to alleged violations
concerning participation of nonpublic school children.
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The Executive County Superintendent will coordinate the investigation of a complaint. When
the investigation is complete, the Executive County Superintendent will notify the complainant
in writing regarding the outcome of the investigation. If it is determined a violation has
occurred, the Executive County Superintendent will identify and impose the appropriate
consequences or corrective action in accordance with statute and/or regulation to resolve the
complaint. If the complainant is not satisfied with the determination that is made by the
Executive County Superintendent, the complainant may submit a written request for review of
that determination to the Assistant Commissioner.

A complaint alleging the NJDOE violated the administration of a program must be submitted to
the designated New Jersey Department of Education Assistant Commissioner. The appropriate
NJDOE Office assigned by the Assistant Commissioner will coordinate the investigation of a
complaint. When the investigation is complete, the Assistant Commissioner will notify the
complainant in writing regarding the outcome of the investigation. If it is determined a violation
has occurred, the Assistant Commissioner will identify and impose the appropriate consequences
or corrective actions as required by statute and/or regulation to resolve the complaint.

If a complainant does not agree with the NJDOE’s decision, the complainant may appeal to the
Secretary of the United States Department of Education.

To initiate a complaint regarding participation of nonpublic school children, a complainant must

submit a written complaint to the NJDOE Nonpublic Ombudsman in accordance with NJDOE
procedures.

New Jersey Department of Education Elementary and Secondary Education Act (ESEA)
Complaint Policy and Procedure

Adopted: 18 March 2019
Revision 1* Reading: August 29, 2022

Readopted: September 19, 2022
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R 2415.20 EVERY STUDENT SUCCEEDS ACT COMPLAINTS (M)

The Every Student Succeeds Act (ESSA) requires the Board of Education to adopt a policy and
written procedures that offer parent(s), public agencies, other individuals, or organizations a
method for receipt and resolution of complaints alleging violations in the administration of the
ESSA programs.

A. Complaint Procedure Alleging a Violation by a School, School District, or Other Agency
Authorized by the School District or the New Jersey Department of Education (NJDOE)

1.

A complaint is an allegation submitted in writing (mail or email) by an individual
or organization that a school, school district, or other agency authorized by the
school district or the NJDOE has violated the law in the administration of
education programs required by the ESSA.

A complaint must identify at a minimum the following:

a. The alleged ESSA violation;

b. A description of previous steps taken to resolve the matter;

C. The facts supporting the alleged violation as understood by the
complainant at the time of submission; and

d. Any supporting documentation (e.g., letters, emails, logs, agenda, meeting
minutes).

A complaint must be submitted to the Executive County Superintendent for the
county where the school, school district, or other authorized agency is located.

When a written complaint is received by the Executive County Superintendent,
the Executive County Superintendent will issue a Letter of Acknowledgement to
the complainant within ten calendar days of receipt of the complaint. This letter
will contain the following information:

a. The date the complaint was received;

b. A brief statement of the manner in which the Executive County
Superintendent will investigate the complaint;

c. If necessary, a request for additional information regarding the complaint;

d. A resolution date within forty-five calendar days from the date the written
complaint was received by the Executive County Superintendent; and
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e. The name and telephone number of a contact person for status updates.
5. The Executive County Superintendent will coordinate the investigation of a

B.

complaint.

When the investigation is complete, the Executive County Superintendent will
notify the complainant in writing regarding the outcome of the investigation.

a. If the Executive County Superintendent determines a violation has
occurred, the Executive County Superintendent will identify and impose
the appropriate consequences or corrective actions as required in
accordance with statute and/or regulation to resolve the complaint.

b. If the complainant is not satisfied with the determination that is made by
the Executive County Superintendent, the complainant may submit a
written request for review of that determination to the Assistant
Commissioner, Division of Learning Supports and Specialized Services
via email at

essa@doe.nj.gov

with subject line “ESSA Complaint Decision Review” or via hard copy at
the following address:

New Jersey Department of Education

Assistant Commissioner

Division of Learning Supports and Specialized Services
P.O. Box 500

Trenton, New Jersey 08625-0500

Complaint Procedure Alleging a Violation by the New Jersey Department of Education
(NJDOE)

1.

A complaint is a written allegation the NJDOE has violated the law in the
administration of education programs required by the ESSA.

A complaint must identify at a minimum the following:
a. The alleged ESSA violation;
b. A description of previous steps taken to resolve the matter;

c. The facts supporting the alleged violation as understood by the
complainant at the time of submission; and
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d. Any supporting documentation (e.g., letters, emails, logs, agenda, meeting
minutes).
3. To initiate a complaint alleging the NJDOE has violated the administration of an

ESSA program, a complainant must submit a written complaint to the New Jersey
Department of Education — Assistant Commissioner, Division of Learning
Supports and Specialized Services via email at essa@doe.nj.gov with subject line
“ESSA Complaint” or via hard copy sent to the following address:

New Jersey Department of Education

Assistant Commissioner

Division of Learning Supports and Specialized Services
P.O. Box 500

Trenton, New Jersey 08625-0500

4. When a written complaint is received by the NJDOE, an Assistant Commissioner
will assign the investigation of this complaint to the appropriate office. The
NIDOE will issue a Letter of Acknowledgement to the complainant within ten
calendar days of receipt of the complaint. This letter shall contain the following

information:

a. The date the complaint was received;

b. A brief statement of the manner in which the NJDOE will investigate the
complaint;

c. If necessary, request for additional information regarding the complaint;

d. A resolution date within forty-five calendar days from the date the

complaint was received; and
e. The name and telephone number of a contact person for status updates.

5. The NJDOE Office assigned by the Assistant Commissioner to investigate a
complaint concerning an alleged violation by the NJDOE will coordinate the
investigation of the complaint. When the investigation is complete, the Assistant
Commissioner will notify the complainant in writing regarding the outcome of the
investigation.

a. If the NJDOE Office assigned by the Assistant Commissioner of
Education determines a violation by the NJDOE has occurred after
conducting an investigation, the Assistant Commissioner will identify and
impose appropriate consequences or corrective action in accordance with
the statute and/or regulation to resolve the complaint.
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b. If the complainant is not satisfied with the NJDOE’s decision, the
complainant may request a review of the NJDOE’s decision to the
Secretary of the United States Department of Education (USDOE). The
complainant may send the request, reasons supporting the request, and a
copy of NJDOE’s resolution to the following address:

Secretary, United States Department of Education
400 Maryland Avenue, SW
Washington, DC 20202-4611

New Jersey Department of Education — Every Student Succeeds Act (ESSA) in New Jersey
ESSA Complaint Policy and Procedures

NEW 1* Reading: August 29, 2022

Adopted: September 19, 2022
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3142 NONRENEWAL OF NONTENURED TEACHING STAFF MEMBER

The Board of Education recognizes its obligation to employ only those staff members best
trained and equipped to meet the educational needs of the students of this district. The Board
shall discharge that obligation by retaining in service only those nontenured teaching staff
members who meet those standards. The Board will renew the employment contract of a
nontenured teaching staff member only upon the recommendation of the Superintendent and by a
recorded roll call majority vote of the full membership of the Board. The Board shall not
withhold its approval for arbitrary and capricious reasons. A nontenured teaching staff member
who is not recommended for renewal by the Superintendent is deemed nonrenewed.

When the nontenured teaching staff member’s performance does not meet the standards of the
school district, the Superintendent shall recommend not to renew the teaching staff member’s
contract. Prior to notifying the nontenured teaching staff member of the nonrenewal, the
Superintendent will notify the Board of the recommendation not to renew the nontenured
teaching staff member’s contract and the reasons for the recommendation. The Superintendent
may notify the Board in a written notice or in executive session at a full Board Meeting. In the
event the Board is notified in executive session, the Superintendent will comply with the
requirements of the Open Public Meetings Act and provide reasonable notice to the nontenured
teaching staff member their employment will be discussed in executive session in order for the
nontenured teaching staff member to exercise their statutory right to request a public discussion.

On or before May 15 of each year, each nontenured teaching staff member continuously
employed by a Board of Education since the preceding September 30 shall receive a written
notice from the Superintendent that such employment will not be offered if the Superintendent
recommends the nontenured teaching staff member not be renewed. Any nontenured teaching
staff member receiving notice that a teaching contract for the succeeding school year will not be
offered may, within fifteen calendar days thereafter, request in writing a statement of the reasons
for such non-employment which shall be given to the nontenured staff member in writing within
thirty calendar days after the receipt of such request.

Whenever the nontenured teaching staff member has requested in writing and received a written
statement of reasons for non-reemployment pursuant to N.J.S.A. 18A:27-3.2, the nontenured
teaching staff member may request in writing an informal appearance before the Board. The
written request shall be submitted to the Board within ten calendar days of the nontenured
teaching staff member’s receipt of the Board’s statement of reasons. The informal appearance
shall be scheduled within thirty calendar days from the nontenured teaching staff member’s
receipt of the Board’s statement of reasons.

The Board is not required to offer reemployment or vote on reemployment after an informal
appearance with a nontenured teaching staff member who was not recommended for
reemployment by the Superintendent. The Board may, with a majority vote of its full
membership in public session and without the recommendation of the Superintendent, offer the
nontenured teaching staff member reemployment after the informal appearance before the Board.
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Within three working days following the informal appearance, the Board shall notify the affected
nontenured teaching staff member, in writing, of its final determination.

N.J.S.A. 18A:27-3.1; 18A:27-3.2; 18A:27-4.1;
18A:27-10 et seq.
N.J.A.C. 6A:10-9.1

Adopted: 18 March 2019
Revision 1% Reading: August 29, 2022

Readopted: September 19, 2022
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1.

1.

1.

R 3142 NONRENEWAL OF NONTENURED TEACHING STAFF MEMBER

Evaluations

Each nontenured teaching staff member shall be evaluated in strict compliance
with N.J.S.A. 18A:27-3.1, N.J.A.C. 6A:10-1.1 et seq., and the policies and
procedures of this district.

Nonrenewal Recommendation

When a nontenured teaching staff member’s performance does not meet the
standards of the school district, employment will not be offered to the nontenured
teaching staff member for the succeeding school year.

On or before May 15 of each year, each nontenured teaching staff member
continuously employed by a Board of Education since the preceding September
30 shall receive a written notice from the Superintendent that such employment
will not be offered if the Superintendent recommends the nontenured teaching
staff member not be renewed.

A recommendation by the Superintendent to not renew a nontenured teaching
staff member’s contract for the succeeding school year may be based upon the
nontenured teaching staff member’s observations, evaluations, job performance,
or any factor affecting his/her employment in the school district.

A nontenured teaching staff member employment contract can be renewed only
upon the Superintendent’s recommendation and a recorded roll call majority vote
of the full membership of the Board. The Board shall not withhold its approval
for arbitrary and capricious reasons.

Nonrenewal Action

Prior to notifying the nontenured teaching staff member of the nonrenewal, the
Superintendent shall notify the Board of the recommendation not to renew the
nontenured teaching staff member’s contract and the reasons for the
recommendation. The Superintendent may notify the Board members of the
recommendation not to renew the nontenured teaching staff member’s contract
and the reasons for the recommendation in a written notice to the Board prior to
May 15 or in the alternative, in executive session. If notification is provided to
the Board in executive session, the Superintendent and the Board will meet in
executive session prior to May 15 to review the Superintendent’s
recommendation(s).
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a. Notice of the executive session shall be given in accordance with N.J.S.A.
10:4-13 and individual notice shall be given, not less than forty-eight
hours in advance of the meeting, to those nontenured teaching staff
members whose possible nonrenewal will be discussed at the meeting. If
any such nontenured teaching staff member requests the discussion take
place in public, the recommendation for his/her nonrenewal will be
severed from any other nonrenewal recommendation(s) and will be
scheduled for discussion at a public meeting prior to May 15.

A nontenured teaching staff member not recommended for renewal by the
Superintendent is deemednotrenewed. A Board of Education vote is not required
on the Superintendent’s recommendation(s) to not renew a nontenured teaching
staff member’s contract.

D. Notice of Nonrenewal

1.

The nonrenewal notice shall be provided to the nontenured teaching staff member
not recommended for renewal by the Superintendent on or before May 15. If
hand delivered, a record shall be made of the date on which delivery was made. If
sent by mail, the notice shall be sent registered mail, return receipt requested, to
the nontenured teaching staff member’s address of record.

E. Request for Statement of Reasons

1.

Any nontenured teaching staff member receiving notice that a teaching contract
for the succeeding school year will not be offered may, within fifteen calendar
days thereafter, request in writing, a statement of the reasons for such non-
employed which shall be given to the nontenured teaching staff member in
writing within thirty calendar days after the receipt of such request.

The statement of reasons for a nonrenewal will set forth, with as much
particularity as possible, the precise reasons for the nonrenewal. Where the
nonrenewal is based on performance deficiencies recorded in the nontenured
teaching staff member’s observations and evaluations and the nontenured
teaching staff member has been given a copy of those observations and
evaluations, the statement of reasons may incorporate the observations and
evaluations by reference.

The written statement of reasons will be prepared by the Superintendent.
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F.

Nonrenewal Appearance

1.

Whenever the nontenured teaching staff member has requested in writing and
received a written statement of reasons for non-reemployment pursuant to
N.J.S.A. 18A:27-3.2, the nontenured teaching staff member may request in
writing an informal appearance before the Board. The written request shall be
submitted to the Board within ten calendar days of the nontenured teaching staff
member’s receipt of the Board’s statement of reasons.

The informal appearance shall be scheduled within thirty calendar days from the
nontenured teaching staff member’s receipt of the Board’s statement of reasons.

The Board will exercise discretion in determining a reasonable length of time for
the proceeding, depending upon each instance’s specific circumstances.

The proceeding of an informal appearance before the Board may be conducted in
executive session pursuant to N.J.S.A. 10:4-12(b)(8). If conducted in executive
session notice must be given in accordance with N.J.S.A. 10:4-13.

The Board shall provide the nontenured teaching staff member adequate written
notice regarding the date and time of the informal appearance.

The nontenured teaching staff member’s appearance before the Board shall not be
an adversary proceeding. The purpose of the appearance shall be to provide the
nontenured teaching staff member the opportunity to convince Board of
Education members to offer reemployment.

The proceeding of an informal appearance before the Board shall be conducted
with the President of the Board presiding.

The nontenured teaching staff member may be represented by an attorney or by
one individual of his/her choosing. The nontenured teaching staff member may
present, on his or her behalf, witnesses who do not need to present testimony
under oath and shall not be cross-examined by the Board. Witnesses shall be
called one at a time into the meeting to address the Board and shall be excused
from the meeting after making their statements.

Final Determination

1.

A Board vote is not required on the Superintendent’s recommendation(s) to not
renew a nontenured teaching staff member. However, after an informal
appearance before the Board, the Superintendent may make a recommendation for
reemployment of the nontenured teaching staff member to the voting members of
the Board. If the Superintendent recommends the nontenured teaching staff
member for reemployment, the voting members of the Board must, by a majority
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vote of the full Board at a public session, approve or not approve the
Superintendent’s recommendation for reemployment.

2. The Board may, with a majority vote of its full membership in public session and
without the recommendation of the Superintendent, offer the nontenured teaching
staff member reemployment after the informal appearance before the Board.

3. Within three working days following the informal appearance, the Board shall
notify the affected nontenured teaching staff member, in writing, of its final

determination. The Board may delegate notification of its final determination to
the Superintendent or Board Secretary.

Adopted: 18 March 2019
Revision 1* Reading: August 29, 2022

Readopted: September 19, 2022
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3159 TEACHING STAFF MEMBER/SCHOOL DISTRICT REPORTING
RESPONSIBILITIES (M)

M

The Board of Education and all certificate holders shall adhere to the reporting requirements
outlined in N.J.A.C. 6A:9B-4.3 and N.J.S.A. 18A:16-1.3. For the purpose of this Policy,
“certificate holders” shall include all individuals who hold certificates, credentials, certificates of
eligibility (CEs), and certificates of eligibility with advance standing (CEASs) issued by the New
Jersey State Board of Examiners. For purposes of this Policy, the term “certificate” shall include
all standard, emergency and provisional certificates, all credentials, and all CEs and CEASs
issued by the New Jersey State Board of Examiners.

All certificate holders shall report an arrest or indictment for any crime or offense to the
Superintendent within fourteen calendar days of their arrest or indictment in accordance with the
provisions of N.J.A.C. 6A:9B-4.3. The report submitted to the Superintendent shall include the
date of arrest or indictment and charge(s) lodged against the certificate holder. Such certificate
holders shall also report to the Superintendent the disposition of any charge within seven
calendar days of the disposition. Failure to comply with these reporting requirements may be
deemed “just cause” for revocation or suspension of certification pursuant to N.J.A.C. 6A:9B-
4.4. The school district shall make these reporting requirements known to all new employees
upon initial employment and to all employees on an annual basis.

The Superintendent shall notify the New Jersey State Board of Examiners when:

1. Tenured teaching staff members who are accused of criminal offenses or
unbecoming conduct resign or retire from their positions;

2. Nontenured teaching staff members, including substitute teachers, who are
accused of criminal offenses or unbecoming conduct resign, retire, or are removed
from their positions;

3. A certificate holder fails to maintain any license, certificate, or authorization that
is mandated pursuant to N.J.A.C. 6A:9B for the holder to serve in a position;

4. The Superintendent becomes aware that a certificate holder has been convicted of
a crime or criminal offense while in the district’s employ; or

5. The Superintendent has received a report from the Department of Children and
Families substantiating allegations of abuse or neglect, or establishing “concerns”
regarding a certificated teaching staff member.

The school district shall cooperate with the New Jersey State Board of Examiners in any
proceeding arising from an order to show cause issued by the New Jersey State Board of
Examiners and based on information about the certificate holder that the school district provided.
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The Superintendent shall also notify the New Jersey State Board of Examiners, in accordance
with the provisions of N.J.S.A. 18A:16-1.3, whenever a nontenured, certificated employee is
dismissed prior to the end of the school year for just cause as a result of misconduct in office.
This notification requirement shall not apply in instances where the employee’s contract is not
renewed. The Superintendent will comply with the additional notice requirements to the New
Jersey State Board of Examiners in the event it is subsequently determined by a disciplinary
grievance arbitration, a court, or an administrative tribunal of competent jurisdiction that the
basis for the dismissal did not constitute misconduct in office. In addition, whenever the
Superintendent notifies the New Jersey State Board of Examiners of an employee’s dismissal for
reasons of misconduct in accordance with the provisions of N.J.S.A. 18A:16-1.3, the employee
shall receive a simultaneous copy of the notifying correspondence.

In the event the Board of Education determines, pursuant to a tenure charge finding under
N.J.S.A. 18A:6-10 or a disorderly person conviction under N.J.S.A. 9:6-8.14, that a teaching
staff member has failed to report an allegation of child abuse in accordance with State law or
regulations, the Board shall submit a report to the New Jersey State Board of Examiners that
outlines its findings. The New Jersey State Board of Examiners shall review the certification of
the teaching staff member to determine if the teaching staff member’s failure to report warrants
the revocation or suspension of his/her certificate. In accordance with N.J.S.A. 9:6-8.14, any
person failing to report an act of child abuse, having reasonable cause to believe that an act of
child abuse has been committed, may be deemed a disorderly person.

N.J.S.A. 9:6-8.14; 18A:6-10; 18A:6-38.5; 18A:16-1.3
N.J.A.C. 6A:9B-4.3; 6A:9B-4.4

Adopted: 18 March 2019

Revision 1* Reading: August 29, 2022

Readopted: September 19, 2022
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3221 EVALUATION OF TEACHERS (M)

M

The Board of Education recognizes the importance of teacher effectiveness to further the
development of a professional corps of educators and to increase student achievement. The
Board of Education adopts Policy and Regulation 3221 for the evaluation of teachers consistent
with the Teacher Effectiveness and Accountability for the Children of New Jersey Act
(TEACHNJ) and the AchieveNJ administrative codes. This Policy and Regulation provides the
provisions and requirements for teacher evaluations consistent with TEACHNIJ and AchieveNJ.

For the purposes of Policy and Regulation 3221, “teacher” means a teaching staff member who
holds the appropriate standard, provisional, or emergency instructional certificate issued by the
Board of Examiners and is assigned a class roster of students for at least one particular course.

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other
specific statute or regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives. All information contained in annual performance reports and
all information collected, compiled, and/or maintained by employees for the purpose of
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but
not limited to, digital records, shall be confidential and shall not be subject to public inspection
or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for all teachers which shall be submitted to the
Commissioner of Education by August 1 for approval by August 15 of each year. The
evaluation rubrics shall have four defined annual ratings: ineffective, partially effective,
effective, and highly effective. The Board shall meet the requirements as outlined in N.J.A.C.
6A:10-2.2(a) for the annual evaluation of teachers and shall ensure the training procedures as
outlined in N.J.A.C. 6A:10-2.2(b) are followed when implementing the evaluation rubrics for all
teachers. A District Evaluation Advisory Committee may be established in accordance with the
requirements of N.J.A.C. 6A:10-2.3.

The minimum requirements for the evaluation procedures for teachers as outlined in N.J.A.C.
6A:10-2.4 shall be followed. For each teacher rated ineffective or partially effective on the
annual summative evaluation rating, as measured by the evaluation rubrics, a corrective action
plan shall be developed in accordance with the provisions of N.J.A.C. 6A:10-2.5. A School
Improvement Panel shall be established in accordance with N.J.A.C. 6A:10-3.1 and with the
responsibilities outlined in N.J.A.C. 6A:10-3.2.

The components of the teacher evaluation rubric as described in N.J.A.C. 6A:10-4.1 shall apply
to teachers. Measures of student achievement, as outlined in N.J.A.C. 6A:10-4.2, shall be used
to determine impact on student learning. Teacher observations shall be conducted in accordance
with the provisions of N.J.A.C. 6A:10-4.4 and N.J.S.A. 18A:27-3.1. Observers shall conduct the
observations pursuant to N.J.S.A. 18A:6-123.b.(8) and N.J.A.C. 6A:10-2.5 and 3.2, and they
shall be trained pursuant to N.J.A.C. 6A:10-2.2(b).



Springfield Public Schools
Policy

The teacher practice instrument approved by the Department of Education shall meet the criteria
as outlined in N.J.A.C. 6A:10-7.2.

The Superintendent shall annually notify all teachers of the adopted evaluation policies and
procedures/regulations no later than October 1. If a teacher is hired after October 1, the
Superintendent shall notify the teacher of the policies and procedures/regulations at the
beginning of his or her employment. All teachers shall be notified of amendments to the policy
and procedures/regulations within ten teacher working days of adoption.

N.J.S.A. 18A:6-117 et seq.; N.J.S.A. 18A:27-3.1.

N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5
N.J.A.C. 6A:10-3.1 and 3.2; N.J.A.C. 6A:10-4.1 through 4.4
N.J.A.C. 6A:10-7.1 and 7.2

Adopted: 18 March 2019

Revision 1% Reading: August 29, 2022

Readopted: September 19, 2022
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R 3221 EVALUATION OF TEACHERS (M)
M
A. Definitions — N.J.A.C. 6A:10-1.2

The following words and terms shall have the following meanings when used in Policy
and Regulation 3221 unless the context clearly indicates otherwise:

“Announced observation” means an observation in which the person conducting an
observation for the purpose of evaluation will notify the teacher of the date and the class
period the observation will be conducted.

“Annual performance report” means a written appraisal of the teacher’s performance
prepared by the teacher’s designated supervisor based on the evaluation rubric for his or
her position.

“Annual summative evaluation rating” means an annual evaluation rating that is based on
appraisals of educator practice and student performance, and includes all measures
captured in a teacher’s evaluation rubric. The four summative performance categories
are ineffective, partially effective, effective, and highly effective.

“Calibration” in the context of educator evaluation means a process to monitor the
competency of a trained evaluator to ensure the evaluator continues to apply an educator
practice instrument accurately and consistently according to the standards and definitions
of the specific instrument.

“Chief School Administrator” means the Superintendent of Schools or the Administrative
Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Department of Education.

“Co-observation” means two or more supervisors who are trained on the practice
instrument who observe simultaneously, or at alternate times, the same lesson or portion
of a lesson for the purpose of training.

“Corrective Action Plan” means a written plan developed by the designated supervisor in
collaboration with the teacher to address deficiencies as outlined in an evaluation. The
corrective action plan shall include timelines for corrective action, responsibilities of the
individual teacher and the school district for implementing the plan, and specific support
that the district shall provide as defined in N.J.S.A. 18A:6-119.

“Department” means the New Jersey Department of Education.

“Designated supervisor” means the supervisor designated by the Superintendent of
Schools or designee as the teacher’s supervisor.
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“District Evaluation Advisory Committee” means a group created to oversee and guide
the planning and implementation of the Board of Education's evaluation policies and
procedures as set forth in N.J.A.C. 6A:10-2.3.

“Educator practice instrument” means an assessment tool that provides: scales or
dimensions that capture competencies of professional performance; and differentiation of
a range of professional performance as described by the scales, which must be shown in
practice and/or research studies. The scores from the educator practice instrument are
components of the teacher’s evaluation rubric and the scores are included in the
summative evaluation rating for the individual. The scores from educator practice
instruments may be applied to the teacher’s summative evaluation rating in a manner
determined by the school district.

“Evaluation” means an appraisal of an individual’s professional performance in relation
to his or her job description and professional standards and based on, when applicable,
the individual’s evaluation rubric.

“Evaluation rubric” means a set of criteria, measures, and processes used to evaluate all
teachers in a specific school district or local education agency. Evaluation rubrics consist
of measures of professional practice, based on educator practice instrument, and student
outcomes. Each Board of Education will have an evaluation rubric specifically for
teachers, another specifically for Principals, Vice Principals, and Assistant Principals, and
evaluation rubrics for other categories of teaching staff members.

“Indicators of student progress and growth” means the results of assessment(s) of
students as defined in N.J.A.C. 6A:8, Standards and Assessment.

“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119.

“Job description” means a written specification of the function of a position, duties and
responsibilities, the extent and limits of authority, and work relationships within and
outside the school and school district.

“Observation” means a method of collecting data on the performance of a teacher's
assigned duties and responsibilities. An observation for the purpose of evaluation will be
included in the determination of the annual summative evaluation rating and shall be
conducted by an individual employed in the school district in a supervisory role and
capacity and possessing a school administrator, Principal, or supervisor endorsement as
defined in N.J.A.C. 6A:9-2.1.

“Post-observation conference” means a meeting, either in-person or remotely, between
the supervisor who conducted the observation and the teacher for the purpose of
evaluation to discuss the data collected in the observation.

“Scoring guide” means a set of rules or criteria used to evaluate a performance, product,
or project. The purpose of a scoring guide is to provide a transparent and reliable
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evaluation process. Educator practice instruments include a scoring guide that an
evaluator uses to structure his or her assessments and ratings of professional practice.

“Semester” means half of the school year.

“Signed” means the name of one physically written by oneself or an electronic code,
sound, symbol, or process attached to or logically associated with a record and executed
or adopted by a person with the intent to sign the record.

“Student growth objective” means an academic goal that teachers and designated
supervisors set for groups of students.

“Student growth percentile” means a specific metric for measuring individual student
progress on Statewide assessments by tracking how much a student’s test scores have
changed relative to other students Statewide with similar scores in previous years.

“Superintendent” means Superintendent of Schools or Chief School Administrator.

“Supervisor” means an appropriately certified teaching staff member, as defined in
N.J.S.A. 18A:1-1, or Superintendent employed in the school district in a supervisory role
and capacity, and possessing a school administrator, Principal, or supervisor endorsement
as defined in N.J.A.C. 6A:9B-12.

“Teacher” means a teaching staff member who holds the appropriate standard,
provisional, or emergency instructional certificate issued by the Board of Examiners and
is assigned a class roster of students for at least one particular course.

“Unannounced observation” means an observation in which the person conducting an
observation for the purpose of evaluation will not notify the teacher of the date or time
the observation will be conducted.

B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C. 6A:10-1.3

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any
other specific statute or regulation, nor shall topics subject to bargaining involve matters
of educational policy or managerial prerogatives.

C. Educator Evaluation Data, Information, and Annual Performance Reports — N.J.A.C.
6A:10-1.4

All information contained in annual performance reports and all information collected,
compiled, and/or maintained by employees of the Board of Education for the purposes of
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq.,
including, but not limited to, digital records, shall be confidential. Such information shall
not be subject to public inspection or copying pursuant to the Open Public Records Act,
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N.J.S.A. 47:1A-1 et seq. Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be
construed to prohibit the Department or a school district from, at its discretion, collecting
evaluation data pursuant to N.J.S.A. 18A:6-123.e. or distributing aggregate statistics
regarding evaluation data.

D. Evaluation of Teachers — N.J.A.C. 6A:10-2.1

1. The Board of Education shall annually adopt evaluation rubrics for teachers. The
evaluation rubrics shall have four defined annual ratings: ineffective, partially
effective, effective, and highly effective.

2. The evaluation rubrics for teachers shall include all other relevant minimum
standards set forth in N.J.S.A. 18A:6-123 (P.L. 2012, c. 26, § 17¢).

3. Evaluation rubrics shall be submitted to the Commissioner by August 1 for
approval by August 15 of each year.

E. Duties of the Board of Education — N.J.A.C. 6A:10-2.2

1. The Board of Education shall meet the following requirements for the annual
evaluation of teachers, unless otherwise specified:

a. Establish a District Evaluation Advisory Committee to oversee and guide
the planning and implementation of the Board of Education's evaluation
policies and procedures as set forth in N.J.A.C. 6A:10-2 et seq.;

b. Annually adopt policies and procedures developed by the Superintendent
pursuant to N.J.A.C. 6A:10-2.4, including the evaluation rubrics approved
by the Commissioner pursuant to N.J.A.C. 6A:10-2.1(c):

(1) The Superintendent shall develop policies and procedures that, at a
minimum, ensure student performance data on the Statewide
assessment is, upon receipt, promptly distributed or otherwise
made available to teachers who were primarily responsible for
instructing the applicable students in the school year in which the
assessment was taken, as well as to teachers who are or will be
primarily responsible for instructing the applicable students in the
subsequent school year.

c. Ensure the Superintendent annually notifies all teachers of the adopted
evaluation policies and procedures no later than October 1. If a teacher is
hired after October 1, the Board/Superintendent shall notify the teacher of
the policies and procedures at the beginning of his or her employment. All
teachers shall be notified of amendments to the policy and procedures
within ten teacher working days of adoption;
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d.

Annually adopt by June 1, any Commissioner-approved educator practice
instruments and, as part of the process described at N.J.A.C. 6A:10-2.1(c),
notify the Department which instruments will be used as part of the school
district’s evaluation rubrics;

Ensure the Principal of each school within the school district has
established a School Improvement Panel pursuant to N.J.A.C. 6A:10-3.1.
The panel shall be established annually by August 31 and shall carry out
the duties and functions described in N.J.A.C. 6A:10-3.2;

Ensure data elements are collected and stored in an accessible and usable
format. Data elements shall include, but not be limited to, scores or
evidence from observations for the purpose of evaluation and student
growth objective data; and

Ensure the Superintendent or designee certifies to the Department that any
observer who conducts an observation of a teacher for the purpose of
evaluation as described in N.J.A.C. 6A:10-4.4; N.J.A.C. 6A:10-5.4; and
N.J.A.C. 6A:10-6.2, shall meet the statutory observation requirements of
N.J.S.A. 18A:6-119; 18A:6-123.b.(8); and N.J.S.A. 18A:27-3.1 and the
teacher member of the School Improvement Panel requirements of
N.J.A.C. 6A:10-3.2.

2. The Board of Education shall ensure the following training procedures are
followed when implementing the evaluation rubric for all teachers and, when
applicable, applying the Commissioner-approved educator practice instrument:

a.

Annually provide training on and descriptions of each component of the
evaluation rubric for all teachers who are being evaluated in the school
district and provide more thorough training for any teacher who is being
evaluated for the first time. Training shall include detailed descriptions of
all evaluation rubric components including, when applicable, detailed
descriptions of student achievement measures and all aspects of the
educator practice instrument;

Annually provide updates and refresher training for supervisors who are
conducting evaluations in the school district and more thorough training
for any supervisor who will evaluate teachers for the first time. Training
shall be provided on each component of the evaluated teacher's evaluation
rubric before the evaluation of a teacher;

Annually require each supervisor who will conduct observations for the
purpose of evaluation of a teacher to complete at least two co-observations
during the school year.
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(1) Co-observers shall use the co-observation to promote accuracy and
consistency in scoring.

(2) A co-observation may count as one required observation for the
purpose of evaluation pursuant to N.J.A.C. 6A:10-4.4, as long as
the observer meets the requirements set forth in N.J.A.C. 6A:10-
4.3 and 4.4, but the co-observation shall not count as two or more
required observations. If a co-observation counts as one required
observation, the score shall be determined by the teacher’s
designated supervisor.

d. The Superintendent shall annually certify to the Department that all
supervisors of teachers in the school district who are utilizing evaluation
rubrics have completed training on and demonstrated competency in
applying the evaluation rubrics.

F. District Evaluation Advisory Committee — N.J.A.C. 6A:10-2.3

1.

Members of the District Evaluation Advisory Committee shall include
representation from the following groups: teachers from each school level
represented in the school district; central office administrators overseeing the
teacher evaluation process; supervisors involved in teacher evaluation, when
available or appropriate; and administrators conducting evaluations, including a
minimum of one administrator conducting evaluations who participates on a
School Improvement Panel. Members also shall include the Superintendent, a
special education administrator, a parent, and a member of the Board of
Education.

The Superintendent may extend membership on the District Evaluation Advisory
Committee to representatives of other groups and to individuals.

A District Evaluation Advisory Committee is not required and the Board of
Education shall have the discretion to establish a District Evaluation Advisory
Committee.

G. Evaluation Procedures for Teachers — N.J.A.C. 6A:10-2.4

1.

The provisions outlined in Policy and Regulation 3221 and N.J.A.C. 6A:10-2.4
shall be the minimum requirements for the evaluation of teachers.

Evaluation policies and procedures requiring the annual evaluation of all teachers
shall be developed under the direction of the Superintendent, who may consult
with the District Evaluation Advisory Committee or representatives from School
Improvement Panels, and shall include, but not be limited to, a description of:
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a. Roles and responsibilities for implementation of evaluation policies and
procedures;

b. Job descriptions, evaluation rubrics for teachers, the process for
calculating the summative ratings and each component, and the evaluation
regulations set forth in N.J.A.C. 6A:10 et seq.;

c. Methods of data collection and reporting appropriate to each job
description, including, but not limited to, the process for student
attribution to teachers, Principals, Assistant Principals, and Vice Principals
for calculating the median and school-wide student growth percentile;

d. Processes for observations for the purpose of evaluation and post-
observation conference(s) by a supervisor;

e. Process for developing and scoring student growth objectives;

f. The process for preparation of individual professional development plans;
and

g. The process for preparation of an annual performance report by the
teacher’s designated supervisor and an annual summary conference
between the teacher and his or her designated supervisor.

3. The annual summary conference between designated supervisors and teachers

shall be held before the annual performance report is filed. The conference shall
occur on or before June 30 of each school year and shall include, but not be
limited to, a review of the following:

a.

The performance of the teacher based upon the job description and the
scores or evidence compiled using the teacher’s evaluation rubric,
including, when applicable:

(1) The educator’s practice instrument; and

(2) Available indicators or student achievement measures such as
student growth objective scores and student growth percentile
scores.

The progress of the teacher toward meeting the goals of the individual

professional development plan or, when applicable, the corrective action

plan; and

The preliminary annual performance report.
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4,

If any scores for the teacher’s evaluation rubric are not available at the time of the
annual summary conference due to pending assessment results, the annual
summative evaluation rating shall be calculated once all component ratings are
available.

The annual performance report shall be prepared by the teacher’s designated
supervisor and shall include, but not be limited to:

a. A summative rating based on the evaluation rubric, including, when
applicable, a total score for each component as described in N.J.A.C.
6A:10-4;

b. Performance area(s) of strength and area(s) needing improvement based
upon the job description and components of the teacher’s evaluation
rubric; and

c. The teacher’s individual professional development plan or corrective
action plan from the evaluation year being reviewed in the report.

The teacher and the designated supervisor shall sign the report within five teacher
working days of the review.

The Board of Education shall include all performance reports and supporting data,
including, but not limited to, written observation reports and additional
components of the summative evaluation rating as part of the teacher’s personnel
file, or in an alternative, confidential location. If reports and data are stored in an
alternative location, the personnel file shall clearly indicate the report’s location
and how it can be easily accessed. The records shall be confidential and shall not
be subject to public inspection or copying pursuant to the Open Public Records
Act, N.J.S.A. 47:1A-1 et seq.

H. Corrective Action Plans for Teachers — N.J.A.C. 6A:10-2.5

1.

For each teacher rated ineffective or partially effective on the annual summative
evaluation, as measured by the evaluation rubrics, a corrective action plan shall be
developed by the teacher and the teacher’s designated supervisor. If the teacher
does not agree with the corrective action plan’s content, the designated supervisor
shall make a final determination.

The corrective action plan shall be developed and the teacher and his or her
designated supervisor shall meet to discuss the corrective action plan by October
31 of the school year following the year of evaluation except:

a. If the ineffective or partially effective summative evaluation rating is
received after October 1 of the school year following the year of
evaluation, a corrective action plan shall be developed, and the teacher and
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his or her designated supervisor shall meet to discuss the corrective action
plan within twenty-five teacher working days following the school
district’s receipt of the teacher’s summative rating.
3. The content of the corrective action plan shall replace the content of the

individual professional development plan required pursuant to N.J.A.C. 6A:9C-
4.3(a) and 4.4(a) and shall:

a. Address areas in need of improvement identified in the teacher evaluation
rubric;

b. Include specific, demonstrable goals for improvement;

C. Include responsibilities of the evaluated employee and the school district

for the plan’s implementation; and
d. Include timelines for meeting the goal(s).

4. The teacher’s designated supervisor and the teacher on a corrective action plan
shall discuss the teacher’s progress toward the goals outlined in the corrective
action plan during each required post-observation conference, pursuant to
N.J.S.A. 18A:27-3.1 or N.J.A.C. 6A:10-4.4. The teacher and his or her
designated supervisor may update the goals outlined in the corrective action plan
to reflect any change(s) in the teacher’s progress, position, or role.

5. Progress toward the teacher’s goals outlined in the corrective action plan:

a. Shall be documented in the teacher’s personnel file and reviewed at the
annual summary conference and the mid-year evaluation. Both the
teacher on a corrective action plan and his or her designated supervisor
may collect data and evidence to demonstrate the teacher’s progress
toward his or her corrective action plan goals; and

b. May be used as evidence in the teacher’s next annual summative
evaluation; however, such progress shall not guarantee an effective rating
on the next summative evaluation.

6. Responsibilities of the evaluated teacher on a corrective action plan shall not be
exclusionary of other plans for improvement determined to be necessary by the
teacher’s designated supervisor.

7. The School Improvement Panel shall ensure teachers with a corrective action plan
receive a mid-year evaluation as required by N.J.S.A. 18A:6-120.c. The mid-year
evaluation shall occur approximately midway between the development of the
corrective action plan and the expected receipt of the next annual summative
rating. The mid-year evaluation shall include, at a minimum, a conference to
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10.

11.

discuss progress toward the teacher’s goals outlined in the corrective action plan.
The mid-year evaluation conference may be combined with a post-observation
conference.

The School Improvement Panel shall ensure teachers with a corrective action plan
receive one observation, including a post-observation conference, in addition to
the observations required in N.J.A.C. 6A:10-4.4 for the purpose of evaluation as
described in N.J.A.C. 6A:10-1.2 and 4.4(a).

Except where a school district employs only one administrator whose position
requires a supervisor, principal, or school administrator endorsement, tenured
teachers with a corrective action plan shall be observed by multiple observers for
the purpose of evaluation as described in N.J.A.C. 6A:10-4.4(c)4.

The corrective action plan shall remain in effect until the teacher receives his or
her next summative evaluation rating.

There shall be no minimum number of teacher working days a teacher’s
corrective action plan can be in place.

L School Improvement Panel — N.J.A.C. 6A:10-3 et seq.

1.

School Improvement Panel Membership — N.J.A.C. 6A:10-3.1

a. The School Improvement Panel shall include the Principal, a Vice
Principal, and a teacher who is chosen in accordance with b. below by the
Principal in consultation with the majority representative. If an Assistant
Principal or Vice Principal is not available to serve on the panel, the
Principal shall appoint an additional member who is employed in the
district in a supervisory role and capacity, in accordance with N.J.S.A.
18A:6-120.a. The Principal may appoint additional members to the
School Improvement Panel as long as all members meet the criteria
outlined in this section and N.J.S.A. 18A:6-120.a. and the teacher(s) on
the panel represents at least one-third of its total membership.

b. The Principal annually shall choose the teacher(s) on the School
Improvement Panel through the following process:

(1) The teacher member shall be a person with a demonstrated record
of success in the classroom. A demonstrated record of success in
the classroom means the teacher member shall have been rated
effective or highly effective in the most recent available annual
summative rating.
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)

)

The majority representative, in accordance with a. above, may
submit to the Principal, teacher member nominees for
consideration.

The Principal shall have final decision-making authority and is not
bound by the majority representative’s list of nominees.

The teacher member shall serve a full school year, except in case of illness
or authorized leave, but may not be appointed more than three consecutive
school years.

All members of the School Improvement Panel shall be chosen by August
31 of each year.

2. School Improvement Panel Responsibilities — N.J.A.C. 6A:10-3.2

a.

The School Improvement Panel shall:

(1)

)

3)

(4)

Oversee the mentoring of teachers according to N.J.A.C. 6A:9C-
5.3(a)2. and support the implementation of the school district
mentoring plan;

Conduct evaluations of teachers pursuant to N.J.A.C. 6A:10-2.4
and 4.4;

Ensure corrective action plans for teachers are created in
accordance to N.J.A.C. 6A:10-2.5; and ensure mid-year
evaluations are conducted for teachers who are on a corrective
action plan; and

Identify professional development opportunities for all teachers
based on the review of aggregate school-level data, including, but
not limited to, teacher evaluation and student performance data to
support school-level professional development plans described in
N.J.A.C. 6A:9C-4.2.

To conduct observations for the purpose of evaluation, the teacher
member shall have:

(1)
)
)

Agreement of the majority representative;
An appropriate supervisory certificate; and

Approval of the Principal who supervises the teacher being
observed.
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C. The teacher member who participates in the evaluation process shall not
serve concurrently as a mentor under N.J.A.C. 6A:9C-5.2(a)3.
J. Components of Teacher Evaluation Rubric — N.J.A.C. 6A:10-4.1

The components of the teacher evaluation rubric described in N.J.A.C. 6A:10-4.1
et seq. shall apply to teachers holding the position of teacher and holding a valid
and effective standard, provisional, or emergency instructional certificate.

Evaluation rubrics for all teachers shall include the requirements described in
N.J.S.A. 18A:6-123, including, but not limited to:

a. Measures of student achievement pursuant to N.J.A.C. 6A:10-4.2; and
b. Measures of teacher practice pursuant to N.J.A.C. 6A:10-4.3 and 4.4.

To earn a summative rating, a teacher shall have a student achievement score,
including median student growth percentile and/or student growth objectives(s)
scores, and a teacher practice score pursuant to N.J.A.C. 6A:10-4.4.

Each score shall be converted to a percentage weight so all components make up
100 percent of the evaluation rubric. By August 31 prior to the school year in
which the evaluation rubric applies, the Department shall provide on its website
the required percentage weight of each component and the required summative
rating scale. All components shall be worth the following percentage weights or
fall within the following ranges:

a. If, according to N.J.LA.C. 6A:10-4.2(b), a teacher receives a median
student growth percentile, the student achievement component shall be at
least thirty percent and no more than fifty percent of a teacher’s evaluation
rubric rating as determined by the Department.

b. If, according to N.J.A.C. 6A:10-4.2(b), a teacher does not receive a
median student growth percentile, the student achievement component
shall be at least fifteen percent and no more than fifty percent of a
teacher’s evaluation rubric rating as determined by the Department.

c. Measures of teacher practice described in N.J.A.C. 6A:10-4.3 and 4.4 shall
be at least fifty percent and no more than eighty-five percent of a teacher’s
evaluation rubric rating as determined by the Department.

Standardized tests, used as a measure of student progress, shall not be the
predominant factor in determining a teacher’s annual summative rating.

Student Achievement Components — N.J.A.C. 6A:10-4.2
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1.

Measures of student achievement shall be used to determine impact on student
learning. The student achievement measure shall include the following
components:

a. If the teacher meets the requirements of 2. below, the median student
growth percentile of all students assigned to a teacher, which shall be
calculated as set forth in 4. below; and

b. Student growth objective(s), which shall be specific and measurable,
based on available student learning data, aligned to the New Jersey
Student Learning Standards (NJSLS), and based on growth and/or
achievement.

(1) For teachers who teach subjects or grades not covered by the
NJSLS, student growth objective(s) shall align to standards
adopted or endorsed, as applicable, by the State Board.

The median student growth percentile shall be included in the annual summative
rating of a teacher who:

a. Teaches at least one course or group within a course that falls within a
standardized-tested grade or subject. The Department shall maintain on its
website a course listing of all standardized-tested grades and subjects for
which student growth percentile can be calculated pursuant to 4. below;

b. Teaches the course or group within the course for at least sixty percent of
the time from the beginning of the course to the day of the standardized
assessment; and

C. Has at least twenty individual student growth percentile scores attributed
to his or her name during the school year of the evaluation. If a teacher
does not have at least twenty individual student growth percentile scores
in a given school year, the student growth percentile scores attributed to a
teacher during the two school years prior to the evaluation year may be
used in addition to the student growth percentile scores attributed to the
teacher during the school year of the evaluation. Only student growth
percentile scores from school year 2013-2014 or any school year after
shall be used to determine median student growth percentiles.

The Department shall periodically collect data for all teachers that include, but are
not limited to, student achievement and teacher practice scores.

The Department shall calculate the median student growth percentile for teachers
using students assigned to the teacher by the school district. For teachers who
have a student growth percentile score:
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a. The Board of Education shall submit to the Department final ratings for all
components, other than the student growth percentile, for the annual
summative rating; and
b. The Department then shall report to the employing district Board of
Education the annual summative rating, including the median student
growth percentile for each teacher who receives a median student growth
percentile.
5. Student growth objectives for teachers shall be developed and measured

according to the following procedures:

a.

The Superintendent shall determine the number of required student growth
objectives for teachers, including teachers with a student growth
percentile. A teacher with a student growth percentile shall have at least
one and not more than four student growth objectives. A teacher without a
student growth percentile shall have at least two and a maximum of four
student growth objectives. By August 31 prior to the school year the
evaluation rubric applies, the Department shall provide on its website the
minimum and maximum number of required student growth objectives
within this range.

A teacher with a student growth percentile shall not use the standardized
assessment used in determining the student growth percentile to measure
progress toward a student growth objective.

Each teacher shall develop, in consultation with his or her supervisor or a
Principal’s designee, each student growth objective. If the teacher does
not agree with the student growth objectives, the Principal shall make the
final determination.

Student growth objectives and the criteria for assessing teacher
performance based on the objectives shall be determined, recorded, and
retained by the teacher and his or her supervisor by October 31 of each
school year, or within twenty-five teacher working days of the teacher’s
start date if the teacher begins work after October 1.

Adjustments to student growth objectives may be made by the teacher in
consultation with his or her supervisor only when approved by the
Superintendent or designee. Adjustments shall be recorded in the
teacher’s personnel file on or before February 15.

(1) If the Student Growth Objective (SGO) covers only the second
semester of the school year, or if the teacher begins work after
October 1, adjustments shall be recorded before the mid-point of
the second semester.
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The teacher’s designated supervisor shall approve each teacher’s student
growth objective score. The teacher’s student growth objective score, if
available, shall be discussed at the teacher’s annual summary conference
and recorded in the teacher’s personnel file.

L. Teacher Practice Components — N.J.A.C. 6A:10-4.3

1.

The teacher practice component rating shall be based on the measurement of the
teacher’s performance according to the school district’s Commissioner-approved
teacher practice instrument. Observations pursuant to N.J.A.C. 6A:10-4.4 shall be
used as one form of evidence for the measurement.

M. Teacher Observations — N.J.A.C. 6A:10-4.4

1.

For the purpose of teacher evaluation, observers shall conduct the observations
pursuant to N.J.S.A. 18A:6-123.b.(8) and N.J.A.C. 6A:10-2.5 and 3.2, and they
shall be trained pursuant to N.J.A.C. 6A:10-2.2(b).

Observation conferences shall include the following procedures:

a.

A supervisor who is present at the observation shall conduct a post-
observation conference with the teacher being observed. A post-
observation conference shall occur no more than fifteen teacher working
days following each observation.

The post-observation conference shall be for the purpose of reviewing the
data collected at the observation, connecting the data to the teacher
practice instrument and the teacher's individual professional development
plan, collecting additional information needed for the evaluation of the
teacher, and offering areas to improve effectiveness. Within a school year,
the post observation conference shall be held prior to the occurrence of
further observations for the purpose of evaluation.

If agreed to by the teacher, one required post-observation conference and
any pre-observation conference(s) for observations of tenured teachers
who are not on a corrective action plan may be conducted by written
communication, including electronic.

One post-observation conference may be combined with a teacher's annual
summary conference, as long as it occurs within the required fifteen
teacher working days following the observation for the purpose of
evaluation.

A pre-observation conference, when required, shall occur at least one but
not more than seven teacher working days prior to the observation.
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3. Each teacher shall be observed as described in N.J.A.C. 6A:10-4.4. For all
teachers, at least one of the required observations shall be announced and
preceded by a pre-observation conference, and at least one of the required
observations shall be unannounced. The Superintendent shall decide whether
additional required observations are announced or unannounced, if applicable.
The following additional requirements shall apply:

a.

Each observation required for the purpose of evaluation shall be conducted
for at least twenty minutes.

Nontenured teachers shall be observed at least three times each school
year, but not less than once each semester. The observations shall be
conducted in accordance with the timeframe set forth in N.J.S.A. 18A:27-
3.1.

(1) Except where a school district employs only one administrator
whose position requires a supervisor, principal, or school
administrator endorsement, nontenured teachers shall be observed
during the course of the year by more than one appropriately
certified supervisor.

Tenured teachers shall be observed at least two times during each school
year. Observations for all tenured teachers shall occur prior to the annual
summary conference, which shall occur prior to the end of the academic
school year.

(1) If a tenured teacher was rated highly effective on his or her most
recent summative evaluation and if both the teacher and the
teacher's designated supervisor agree to use this option, one of the
two required observations may be an observation of a
Commissioner-approved activity other than a classroom lesson.
The Department of Education shall post annually to its website a
list of Commissioner-approved activities that may be observed in
accordance with N.J.A.C. 6A:10-4.4.

Teachers on a corrective action plan shall receive, in accordance with
N.J.A.C. 6A:10-2.5(h), one additional observation, including a post-
observation conference.

Upon receiving a final summative evaluation that necessitates a corrective
action plan, in accordance with N.J.A.C. 6A:10-2.5(a), any remaining
required observation(s) shall not be conducted until the corrective action
plan has been finalized.
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f. A written or electronic observation report shall be signed by the supervisor
who conducted the observation and post-observation and the teacher who
was observed.

g. The teacher shall submit his or her written objection(s) of the evaluation
within ten teacher working days following the conference. The
objection(s) shall be attached to each party’s copy of the annual
performance report.

4. To earn a teacher practice score, a nontenured teacher shall receive at least three
observations.

a. If a nontenured teacher is present for less than forty percent of the total

student school days in a school year, he or she shall receive at least two
observations to earn a teacher practice score.

N. Teacher Practice Instrument — N.J.A.C. 6A:10-7.2

1. The teacher practice instrument approved by the Department shall meet the
following criteria:

a.

Include domains of professional practice that align to the New Jersey
Professional Standards for Teachers pursuant to N.J.A.C. 6A:9-3;

Include scoring guides for assessing teacher practice that differentiate
among a minimum of four levels of performance, and the differentiation

has been shown in practice and/or research studies. Each scoring guide
shall:

(1) Clearly define the expectations for each rating category;

(2) Provide a conversion to four rating categories;

3) Be applicable to all grades and subjects; or to specific grades
and/or subjects if designed explicitly for the grades and/or

subjects; and

4) Use clear and precise language that facilitates common
understanding among teachers and administrators.

Rely on, to the extent possible, specific, discrete, observable, and/or
measurable behaviors of students and teachers in the classroom with direct
evidence of student engagement and learning; and

Include descriptions of specific training and implementation details
required for the instrument to be effective.
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3222 EVALUATION OF TEACHING STAFF MEMBERS, EXCLUDING TEACHERS AND
ADMINISTRATORS (M)

M

The Board of Education recognizes the importance of teaching staff member effectiveness to
further the development of a professional corps of educators and to increase student
achievement. The Board of Education adopts Policy and Regulation 3222 for the evaluation of
teaching staff members consistent with the Teacher Effectiveness and Accountability for the
Children of New Jersey Act (TEACHNJ) and the AchieveNJ administrative codes. This Policy
and Regulation provides the provisions and requirements for teaching staff member evaluations
consistent with TEACHNJ and AchieveNlJ.

For the purposes of Policy and Regulation 3222, “teaching staff member” includes, but is not
limited to, educational services staff members, guidance counselors, school nurses, library/media
specialists, occupational therapists, and other teaching staff members working under an
educational services certificate. For the purposes of Policy and Regulation 3222, “teaching staff
member” does not include teachers, Principals, Vice Principals, Assistant Principals, and
administrators, including, but not limited to, directors and/or supervisors.

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other
specific statute or regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives. All information contained in annual performance reports and
all information collected, compiled, and/or maintained by employees for the purpose of
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but
not limited to, digital records, shall be confidential and shall not be subject to public inspection
or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for all teaching staff members which shall be
submitted to the Commissioner of Education by August 1 for approval by August 15 of each
year. The evaluation rubrics shall have four defined annual ratings: ineffective, partially
effective, effective, and highly effective. The Board shall meet the requirements as outlined in
N.J.A.C. 6A:10-2.2(a) for the annual evaluation of teaching staff members and shall ensure the
training procedures as outlined in N.J.A.C. 6A:10-2.2(b) are followed when implementing the
evaluation rubrics for all teaching staff members. A District Evaluation Advisory Committee
may be established in accordance with the requirements of N.J.A.C. 6A:10-2.3.

The minimum requirements for the evaluation procedures for teaching staff members as outlined
in N.JLA.C. 6A:10-2.4 shall be followed. For each teaching staff member rated ineffective or
partially effective on the annual summative evaluation rating, as measured by the evaluation
rubrics, a corrective action plan shall be developed in accordance with the provisions of N.J.A.C.
6A:10-2.5.
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Observations and evaluations for nontenured teaching staff members shall be in accordance with
the provisions of N.J.S.A. 18A:27-3.1 and N.J.A.C. 6A:10-6.2. Evaluations for nontenured
teaching staff members shall take place before April 30 each year prior to the May 15 notice
requirement date for continued employment. Evaluations for tenured teaching staff members
shall be completed prior to June 30.

The Superintendent shall annually notify all teaching staff members of the adopted evaluation
policies and procedures/regulations no later than October 1. If a teaching staff member is hired
after October 1, the Superintendent shall notify the teaching staff member of the policies and
procedures/regulations at the beginning of his or her employment. All teaching staff members
shall be notified of amendments to the policy and procedures/regulations within ten teaching
staff member working days of adoption.

N.J.S.A. 18A:6-117 et seq.; N.J.S.A. 18A:27-3.1
N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5;
6A:10-6.2

Adopted: 18 March 2019
Revision 1% Reading: August 29, 2022

Readopted: September 19, 2022
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R 3222 EVALUATION OF TEACHING STAFF MEMBERS., EXCLUDING TEACHERS
AND ADMINISTRATORS (M)

A. Definitions — N.J.A.C. 6A:10-1.2

The following words and terms shall have the following meanings when used in Policy
and Regulation 3222 unless the context clearly indicates otherwise:

“Annual performance report” means a written appraisal of the teaching staff member's
performance prepared by the teaching staff member’s designated supervisor based on the
evaluation rubric for his or her position.

“Annual summative evaluation rating” means an annual evaluation rating that is based on
appraisals of educator practice and student performance, if applicable, and includes all
measures captured in a teaching staff member’s evaluation rubric. The four summative
performance categories are ineffective, partially effective, effective, and highly effective.

“Chief School Administrator” means the Superintendent of Schools or the Administrative
Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Department of Education.

“Corrective Action Plan” means a written plan developed by the designated supervisor in
collaboration with the teaching staff member to address deficiencies as outlined in an
evaluation. The corrective action plan shall include timelines for corrective action,
responsibilities of the individual teaching staff member and the school district for
implementing the plan, and specific support that the district shall provide as defined in
N.J.S.A. 18A:6-119.

“Department” means the New Jersey Department of Education.

“Designated supervisor” means the supervisor designated by the Superintendent of
Schools or designee as the teaching staff member’s supervisor.

“District Evaluation Advisory Committee” means a group created to oversee and guide
the planning and implementation of the Board of Education's evaluation policies and
procedures as set forth in N.J.A.C. 6A:10-2.3.

“Educator practice instrument” means an assessment tool that provides: scales or
dimensions that capture competencies of professional performance; and differentiation of
a range of professional performance as described by the scales, which must be shown in
practice and/or research studies. The scores from educator practice instruments for
teaching staff members other than teachers, Principals, Vice Principals, and Assistant
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Principals may be applied to the teaching staff member’s summative evaluation rating in
a manner determined by the school district.

“Evaluation” means an appraisal of an individual’s professional performance in relation
to his or her job description and professional standards and based on, when applicable,
the individual’s evaluation rubric.

“Evaluation rubric” means a set of criteria, measures, and processes used to evaluate all
teaching staff members in a specific school district or local education agency. Evaluation
rubrics consist of measures of professional practice, based on educator practice
instruments and student outcomes. Each Board of Education will have an evaluation
rubric specifically for teachers, another specifically for Principals, Vice Principals, and
Assistant Principals, and evaluation rubrics for other categories of teaching staff
members.

“Indicators of student progress and growth” means the results of assessment(s) of
students as defined in N.J.A.C. 6A:8, Standards and Assessment.

“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119.

“Job description” means a written specification of the function of a position, duties and
responsibilities, the extent and limits of authority, and work relationships within and
outside the school and school district.

“Observation” means a method of collecting data on the performance of a teaching staff
member's assigned duties and responsibilities. An observation for the purpose of
evaluation will be included in the determination of the annual summative evaluation
rating and shall be conducted by an individual employed in the school district in a
supervisory role and capacity and possessing a school administrator, Principal, or
supervisor endorsement as defined in N.J.A.C. 6A:9-2.1.

“Post-observation conference” means a meeting, either in-person or remotely, between
the supervisor who conducted the observation and the teaching staff member for the
purpose of evaluation to discuss the data collected in the observation.

“Scoring guide” means a set of rules or criteria used to evaluate a performance, product,
or project. The purpose of a scoring guide is to provide a transparent and reliable
evaluation process. Educator practice instruments include a scoring guide that an
evaluator uses to structure his or her assessments and ratings of professional practice.

“Semester” means half of the school year.
“Signed” means the name of one physically written by oneself or an electronic code,

sound, symbol, or process attached to or logically associated with a record and executed
or adopted by a person with the intent to sign the record.
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“Student growth objective” means an academic goal that teaching staff members and
designated supervisors set for groups of students.

“Superintendent” means Superintendent of Schools or Chief School Administrator.

“Supervisor” means an appropriately certified teaching staff member, as defined in
N.J.S.A. 18A:1-1, or Superintendent employed in the school district in a supervisory role
and capacity, and possessing a school administrator, Principal, or supervisor endorsement
as defined in N.J.A.C. 6A:9B-12.

“Teaching staff member” for the purposes of Policy 3222 and this Regulation, includes,
but is not limited to, educational services staff members, guidance counselors, school
nurses, library/media specialists, occupational therapists, and other teaching staff
members working under an educational services certificate and does not include teachers,
Principals, Vice Principals, Assistant Principals, and administrators, including, but not
limited to, Directors and/or Supervisors.

B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C. 6A:10-1.3

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any
other specific statute or regulation, nor shall topics subject to bargaining involve matters
of educational policy or managerial prerogatives.

C. Educator Evaluation Data, Information, and Annual Performance Reports — N.J.A.C.
6A:10-1.4

All information contained in annual performance reports and all information collected,
compiled, and/or maintained by employees of the Board of Education for the purposes of
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq.,
including, but not limited to, digital records, shall be confidential. Such information shall
not be subject to public inspection or copying pursuant to the Open Public Records Act,
N.J.S.A. 47:1A-1 et seq. Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be
construed to prohibit the Department or a school district from, at its discretion, collecting
evaluation data pursuant to N.J.S.A. 18A:6-123.e. or distributing aggregate statistics
regarding evaluation data.

D. Evaluation of Teaching Staff Members — N.J.A.C. 6A:10-2.1
1. The Board of Education shall annually adopt evaluation rubrics for all teaching
staff members. The evaluation rubrics shall have four defined annual ratings:

ineffective, partially effective, effective, and highly effective.

2. Evaluation rubrics shall be submitted to the Commissioner by August 1 for
approval by August 15 of each year.
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E.

Duties of the Board of Education — N.J.A.C. 6A:10-2.2

1.

The Board of Education shall meet the following requirements for the annual
evaluation of teaching staff members, unless otherwise specified:

a.

Establish a District Evaluation Advisory Committee to oversee and guide
the planning and implementation of the Board of Education's evaluation
policies and procedures as set forth in N.J.A.C. 6A:10-2 et seq.;

Annually adopt policies and procedures developed by the Superintendent
pursuant to N.J.A.C. 6A:10-2.4, including the evaluation rubrics approved
by the Commissioner pursuant to N.J.A.C. 6A:10-2.1(c):

(1) The Superintendent shall develop policies and procedures that, at a
minimum, ensure student performance data on the Statewide
assessment is, upon receipt, promptly distributed or otherwise
made available to staff members who were primarily responsible
for instructing the applicable students in the school year in which
the assessment was taken, as well as to staff members who are or
will be primarily responsible for instructing the applicable students
in the subsequent school year.

Ensure the Superintendent annually notifies all teaching staff members of
the adopted evaluation policies and procedures no later than October 1. If
a teaching staff member is hired after October 1, the Board/Superintendent
shall notify the teaching staff member of the policies and procedures at the
beginning of his or her employment. All teaching staff members shall be
notified of amendments to the policy and procedures within ten teaching
staff member working days of adoption;

Annually adopt by June 1, any Commissioner-approved educator practice
instruments and, as part of the process described at N.J.A.C. 6A:10-2.1(c),
notify the Department which instruments will be used as part of the school
district’s evaluation rubrics;

Ensure the Principal of each school within the school district has
established a School Improvement Panel pursuant to N.J.A.C. 6A:10-3.1.
The panel shall be established annually by August 31 and shall carry out
the duties and functions described in N.J.A.C. 6A:10-3.2;

Ensure data elements are collected and stored in an accessible and usable
format. Data elements shall include, but not be limited to, scores or
evidence from observations for the purpose of evaluation and student
growth objective data; and
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g. Ensure the Superintendent or designee certifies to the Department that any
observer who conducts an observation of a teaching staff member for the
purpose of evaluation as described in N.J.A.C. 6A:10-4.4; N.J.A.C.
6A:10-5.4, and N.J.A.C. 6A:10-6.2, shall meet the statutory observation
requirements of N.J.S.A. 18A:6-119; 18A:6-123.b.(8); and N.J.S.A.
18A:27-3.1 and the teacher member of the School Improvement Panel
requirements of N.J.A.C. 6A:10-3.2.

The Board of Education shall ensure the following training procedures are
followed when implementing the evaluation rubric for all teaching staff members
and, when applicable, applying the Commissioner-approved educator practice
instruments:

a. Annually provide training on and descriptions of each component of the
evaluation rubric for all teaching staff members who are being evaluated
in the school district and provide more thorough training for any teaching
staff member who is being evaluated for the first time. Training shall
include detailed descriptions of all evaluation rubric components
including, when applicable, detailed descriptions of student achievement
measures and all aspects of the educator practice instruments;

b. Annually provide updates and refresher training for supervisors who are
conducting evaluations in the school district and more thorough training
for any supervisor who will evaluate teaching staff members for the first
time. Training shall be provided on each component of the evaluated
teaching staff member’s evaluation rubric before the evaluation of a
teaching staff member; and

c. The Superintendent shall annually certify to the Department that all
supervisors of teaching staff members in the school district who are
utilizing evaluation rubrics have completed training on and demonstrated
competency in applying the evaluation rubrics.

F. District Evaluation Advisory Committee — N.J.A.C. 6A:10-2.3

1.

Members of the District Evaluation Advisory Committee shall include
representation from the following groups: teachers from each school level
represented in the school district; central office administrators overseeing the
teacher evaluation process; supervisors involved in teacher evaluation, when
available or appropriate; and administrators conducting evaluations, including a
minimum of one administrator conducting evaluations who participates on a
School Improvement Panel. Members also shall include the Superintendent, a
special education administrator, a parent, and a member of the Board of
Education.
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2.

The Superintendent may extend membership on the District Evaluation Advisory
Committee to representatives of other groups and to individuals.

A District Evaluation Advisory Committee is not required and the Board of
Education shall have the discretion to establish a District Evaluation Advisory
Committee.

G. Evaluation Procedures for Teaching Staff Members — N.J.A.C. 6A:10-2.4

1.

The provisions outlined in Policy and Regulation 3222 and N.J.A.C. 6A:10-2.4
shall be the minimum requirements for the evaluation of teaching staff members.

Evaluation policies and procedures requiring the annual evaluation of all teaching
staff members shall be developed under the direction of the Superintendent, who
may consult with the District Evaluation Advisory Committee or representatives
from School Improvement Panels, and shall include, but not be limited to, a
description of:

a. Roles and responsibilities for implementation of evaluation policies and
procedures;
b. Job descriptions, evaluation rubrics for all teaching staff members, the

process for calculating the summative ratings and each component, and
the evaluation regulations set forth in N.J.A.C. 6A:10 et seq.;

c. Methods of data collection and reporting appropriate to each job
description, including, but not limited to, the process for student
attribution to teachers, Principals, Assistant Principals, and Vice Principals
for calculating the median and school-wide student growth percentile;

d. Processes for observations for the purpose of evaluation and post-
observation conference(s) by a supervisor;

e. Process for developing and scoring student growth objectives;

f. The process for preparation of individual professional development plans;
and

g. The process for preparation of an annual performance report by the

teaching staff member’s designated supervisor, and an annual summary
conference between the teaching staff member and his or her designated
supervisor.

The annual summary conference between the designated supervisor and the
teaching staff member shall be held before the annual performance report is filed.
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The conference shall occur on or before June 30 of each school year and shall
include, but not be limited to, a review of the following:

a. The performance of the teaching staff member based upon the job
description and the scores or evidence compiled using the teaching staff
member’s evaluation rubric, including, when applicable:

(1) The educator’s practice instrument; and

(2) Available indicators or student achievement measures such as
student growth objective scores and student growth percentile
scores.

b. The progress of the teaching staff member toward meeting the goals of the
individual professional development plan or, when applicable, the
corrective action plan; and

c. The preliminary annual performance report.

4. If any scores for the teaching staff member’s evaluation rubric are not available at
the time of the annual summary conference due to pending assessment results, the
annual summative evaluation rating shall be calculated once all component ratings
are available.

5. The annual performance report shall be prepared by the teaching staff member’s
designated supervisor and shall include, but not be limited to:

a. A summative rating based on the evaluation rubric;
b. Performance area(s) of strength and area(s) needing improvement based

upon the job description and components of the teaching staff member’s
evaluation rubric; and

c. The teaching staff member’s individual professional development plan or
corrective action plan from the evaluation year being reviewed in the
report.

6. The teaching staff member and the designated supervisor shall sign the report

within five teaching staff member working days of the review.

7. The Board of Education shall include all performance reports and supporting data,
including, but not limited to, written observation reports and additional
components of the summative evaluation rating as part of the teaching staff
member’s personnel file or in an alternative, confidential location. If reports and
data are stored in an alternative location, the personnel file shall clearly indicate
the report’s location and how it can be easily accessed. The records shall be
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confidential and shall not be subject to public inspection or copying pursuant to
the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

H. Corrective Action Plans for Teaching Staff Members — N.J.A.C. 6A:10-2.5

1.

For each teaching staff member rated ineffective or partially effective on the
annual summative evaluation, as measured by the evaluation rubrics, a corrective
action plan shall be developed by the teaching staff member and the teaching staff
member’s designated supervisor. If the teaching staff member does not agree
with the corrective action plan’s content, the designated supervisor shall make a
final determination.

The corrective action plan shall be developed and the teaching staff member and
his or her designated supervisor shall meet to discuss the corrective action plan by
October 31 of the school year following the year of evaluation, except:

a. If the ineffective or partially effective summative evaluation rating is
received after October 1 of the school year following the year of
evaluation, a corrective action plan shall be developed, and the teaching
staff member and his or her designated supervisor shall meet to discuss the
corrective action plan within twenty-five teaching staff member working
days following the school district’s receipt of the teaching staff member’s
summative rating.

The content of the corrective action plan shall replace the content of the
individual professional development plan required pursuant to N.J.A.C. 6A:9C-
4.3(a) and 4.4(a) and shall:

a. Address areas in need of improvement identified in the teaching staff
member evaluation rubric;

b. Include specific, demonstrable goals for improvement;

C. Include responsibilities of the evaluated employee and the school district
for the plan’s implementation; and

d. Include timelines for meeting the goal(s).

The teaching staff member’s designated supervisor and the teaching staff member
on a corrective action plan shall discuss the teaching staff member’s progress
toward the goals outlined in the corrective action plan during each required post-
observation conference. The teaching staff member and his or her designated
supervisor may update the goals outlined in the corrective action plan to reflect
any change(s) in the teaching staff member’s progress, position, or role.
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5.

Progress toward the teaching staff member’s goals outlined in the corrective
action plan:

a. Shall be documented in the teaching staff member’s personnel file and
reviewed at the annual summary conference and the mid-year evaluation.
Both the teaching staff member on a corrective action plan and his or her
designated supervisor may collect data and evidence to demonstrate the
teaching staff member’s progress toward his or her corrective action plan
goals; and

b. May be used as evidence in the teaching staff member’s next annual
summative evaluation; however, such progress shall not guarantee an
effective rating on the next summative evaluation.

Responsibilities of the evaluated teaching staff member on a corrective action
plan shall not be exclusionary of other plans for improvement determined to be
necessary by the teaching staff member’s designated supervisor.

The corrective action plan shall remain in effect until the teaching staff member
receives his or her next summative evaluation rating.

There shall be no minimum number of teaching staff member working days a
teacher’s corrective action plan can be in place.

L Required Observations for Teaching Staff Members — N.J.A.C. 6A:10-6.2

1.

The Superintendent shall determine the duration of observations required pursuant
to N.J.S.A. 18A:27-3.1 for nontenured teaching staff members, except teachers,
Principals, Vice Principals, and Assistant Principals. Observations include, but
are not limited to, observations of meetings, student instruction, parent
conferences, and case-study analysis of a significant student issue. The
observation shall:

a. Be at least twenty minutes in length;

b. Be followed within fifteen teaching staff member working days by a
conference between the supervisor who made the observation and the
nontenured teaching staff member;

c. Be followed by both parties to such a conference signing the written or
electronic observation report and each retaining a copy of his or her
records; and

d. Allow the nontenured teaching staff member to submit his or her written
objection(s) of the evaluation within ten teaching staff member working
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days following the conference. The objection(s) shall be attached to each
party’s copy of the annual performance report.
2. All tenured teaching staff members shall receive at least one observation per

school year.

3. All nontenured teaching staff members shall receive at least three observations, as
required pursuant to N.J.S.A. 18A:27-3.1.

a. The required observations and evaluations for nontenured teaching staff
members shall take place before April 30 each year. These observations
and evaluations may cover that period between April 30 of one year and
April 30 of the succeeding year except in the case of the first year of
employment where the three observations and evaluations must have been
completed prior to April 30.

b. The number of required observations and evaluations for nontenured
teaching staff members may be reduced proportionately when an
individual teaching staff member's term of service is less than one

academic year.

4. Evaluations for tenured teaching staff shall be completed prior to June 30.

Adopted: 18 March 2019
Revision 1% Reading: August 29, 2022

Readopted: September 19, 2022
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3223 EVALUATION OF ADMINISTRATORS, EXCLUDING PRINCIPALS, VICE
PRINCIPALS, AND ASSISTANT PRINCIPALS (M)

M

The Board of Education recognizes the importance of administrator effectiveness to further the
development of a professional corps of educators and to increase student achievement. The
Board of Education adopts Policy and Regulation 3223 for the evaluation of administrators
consistent with the Teacher Effectiveness and Accountability for the Children of New Jersey Act
(TEACHN]J) and the AchieveNJ administrative codes. This Policy and Regulation provides the
provisions and requirements for administrator evaluations consistent with TEACHNJ and
AchieveNl.

For the purposes of Policy and Regulation 3223, “administrator” means an appropriately
certified staff member, as defined in N.J.S.A. 18A-1.1, employed in the school district in an
administrative and/or supervisory role and capacity, and holding a valid and effective standard,
provisional, or emergency administrative certificate. An “administrator” may be a director,
supervisor, or any other administrative or supervisory position in the district. For the purposes of
Policy and Regulation 3223 and N.J.A.C. 6A:10-1.1 et seq., “administrator” is not a Principal,
Vice Principal, or Assistant Principal.

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other
specific statute or regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives. All information contained in annual performance reports and
all information collected, compiled, and/or maintained by employees for the purpose of
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but
not limited to, digital records, shall be confidential and shall not be subject to public inspection
or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for all administrators which shall be submitted
to the Commissioner of Education by August 1 for approval by August 15 of each year. The
evaluation rubrics shall have four defined annual ratings: ineffective, partially effective,
effective, and highly effective. The Board shall meet the requirements as outlined in N.J.A.C.
6A:10-2.2(a) for the annual evaluation of administrators and shall ensure the training procedures
as outlined in N.J.A.C. 6A:10-2.2(b) are followed when implementing the evaluation rubrics for
all administrators. A District Evaluation Advisory Committee may be established in accordance
with the requirements of N.J.A.C. 6A:10-2.3.

The minimum requirements for the evaluation procedures for administrators as outlined in
N.J.A.C. 6A:10-2.4 shall be followed. For each administrator rated ineffective or partially
effective on the annual summative evaluation rating, as measured by the evaluation rubrics, a
corrective action plan shall be developed in accordance with the provisions of N.J.A.C. 6A:10-
2.5.
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Observations and evaluations for nontenured administrators shall be in accordance with the
provisions of N.J.S.A. 18A:27-3.1. Evaluations for nontenured administrators shall take place
before April 30 each year prior to the May 15 notice requirement date for continued
employment. Evaluations for tenured administrators shall be completed prior to June 30.

The Superintendent annually shall notify all administrators of the adopted evaluation policies and
procedures/regulations no later than October 1. If an administrator is hired after October 1, the
Superintendent shall notify the administrator of the policies and procedures/regulations at the

beginning of his or her employment. All administrators shall be notified of amendments to the
policy and procedures/regulations within ten administrator working days of adoption.

N.J.S.A. 18A:6-117 et seq.; N.J.S.A. 18A:27-3.1
N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5
Adopted: 18 March 2019

Revision 1% Reading: August 29, 2022

Readopted: September 19, 2022
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R 3223 EVALUATION OF ADMINISTRATORS, EXCLUDING PRINCIPALS. VICE
PRINCIPALS, AND ASSISTANT PRINCIPALS (M)

A. Definitions — N.J.A.C. 6A:10-1.2

The following words and terms shall have the following meanings when used in Policy
and Regulation 3223 unless the context clearly indicates otherwise:

“Administrator” means an appropriately certified staff member, as defined in N.J.S.A.
18A-1.1, employed in the school district in an administrative and/or supervisory role and
capacity, and holding a valid and effective standard, provisional, or emergency
administrative certificate. An “administrator” may be a director, supervisor or any other
administrative or supervisory position in the district. For the purposes of Policy and
Regulation 3223 and N.J.A.C. 6A:10-1.1 et seq., “administrator” is not a Principal, Vice
Principal, or Assistant Principal.

“Annual performance report” means a written appraisal of the administrator’s
performance prepared by the administrator’s designated supervisor based on the
evaluation rubric for his or her position.

“Annual summative evaluation rating” means an annual evaluation rating that is based on
appraisals of educator practice and student performance, and includes all measures
captured in an administrator’s evaluation rubric. The four summative performance
categories are ineffective, partially effective, effective, and highly effective.

“Chief School Administrator” means the Superintendent of Schools or the Administrative
Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Department of Education.

“Corrective Action Plan” means a written plan developed by the administrator’s
designated supervisor in collaboration with the administrator to address deficiencies as
outlined in an evaluation. The corrective action plan shall include timelines for
corrective action, responsibilities of the individual administrator and the school district
for implementing the plan, and specific support that the district shall provide as defined
in N.J.S.A. 18A:6-119.

“Department” means the New Jersey Department of Education.

“Designated supervisor” means the supervisor designated by the Superintendent of
Schools or designee as the administrator’s supervisor.
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“District Evaluation Advisory Committee” means a group created to oversee and guide
the planning and implementation of the Board of Education's evaluation policies and
procedures as set forth in N.J.A.C. 6A:10-2.3.

“Educator practice instrument” means an assessment tool that provides: scales or
dimensions that capture competencies of professional performance; and differentiation of
a range of professional performance as described by the scales, which must be shown in
practice and/or research studies. The scores from educator practice instruments for
administrators other than Principals, Vice Principals, and Assistant Principals may be
applied to the administrator’s summative evaluation rating in a manner determined by the
school district.

“Evaluation” means an appraisal of an individual’s professional performance in relation
to his or her job description and professional standards and based on, when applicable,
the individual’s evaluation rubric.

“Evaluation rubric” means a set of criteria, measures, and processes used to evaluate all
administrators in a specific school district or local education agency. Evaluation rubrics
consist of measures of professional practice, based on educator practice instruments and
student outcomes. Each Board of Education will have an evaluation rubric specifically
for teachers, another specifically for Principals, Vice Principals, and Assistant Principals,
and evaluation rubrics for other categories of staff members.

“Indicators of student progress and growth” means the results of assessment(s) of
students as defined in N.J.A.C. 6A:8, Standards and Assessment.

“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119.

“Job description” means a written specification of the function of a position, duties and
responsibilities, the extent and limits of authority, and work relationships within and
outside the school and school district.

“Observation” means a method of collecting data on the performance of an
administrator's assigned duties and responsibilities. An observation for the purpose of
evaluation will be included in the determination of the annual summative evaluation
rating and shall be conducted by an individual employed in the school district in a
supervisory role and capacity and possessing a school administrator, principal, or
supervisor endorsement as defined in N.J.A.C. 6A:9-2.1 and as designated by the
Superintendent.

“Post-observation conference” means a meeting, either in-person or remotely, between
the supervisor who conducted the observation and the administrator for the purpose of
evaluation to discuss the data collected in the observation.

“Scoring guide” means a set of rules or criteria used to evaluate a performance, product,
or project. The purpose of a scoring guide is to provide a transparent and reliable
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evaluation process. Educator practice instruments include a scoring guide that an
evaluator uses to structure his or her assessments and ratings of professional practice.

“Semester” means half of the school year.

“Signed” means the name of one physically written by oneself or an electronic code,
sound, symbol, or process attached to or logically associated with a record and executed
or adopted by a person with the intent to sign the record.

“Student growth objective” means an academic goal that teachers and designated
supervisors set for groups of students.

“Superintendent” means Superintendent of Schools or Chief School Administrator.

“Supervisor” means an appropriately certified staff member, as defined in N.J.S.A.
18A:1-1, or Superintendent employed in the school district in a supervisory role and
capacity, and possessing a school administrator, Principal, or supervisor endorsement, as
defined in N.J.A.C. 6A:9B-12.

B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C. 6A:10-1.3

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any
other specific statute or regulation, nor shall topics subject to bargaining involve matters
of educational policy or managerial prerogatives.

C. Educator Evaluation Data, Information, and Annual Performance Reports — N.J.A.C.
6A:10-1.4

All information contained in annual performance reports and all information collected,
compiled, and/or maintained by employees of the Board of Education for the purposes of
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq.,
including, but not limited to, digital records, shall be confidential. Such information shall
not be subject to public inspection or copying pursuant to the Open Public Records Act,
N.J.S.A. 47:1A-1 et seq. Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be
construed to prohibit the Department or a school district from, at its discretion, collecting
evaluation data pursuant to N.J.S.A. 18A:6-123.e. or distributing aggregate statistics
regarding evaluation data.

D. Evaluation of Administrators — N.J.A.C. 6A:10-2.1
1. The Board of Education shall annually adopt evaluation rubrics for all

administrators. The evaluation rubrics shall have four defined annual ratings:
ineffective, partially effective, effective, and highly effective.
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E.

2.

Evaluation rubrics shall be submitted to the Commissioner by August 1 for
approval by August 15 of each year.

Duties of the Board of Education — N.J.A.C. 6A:10-2.2

1.

The Board of Education shall meet the following requirements for the annual
evaluation of administrators, unless otherwise specified:

a.

Establish a District Evaluation Advisory Committee to oversee and guide
the planning and implementation of the Board of Education's evaluation
policies and procedures as set forth in N.J.A.C. 6A:10-2 et seq.;

Annually adopt policies and procedures developed by the Superintendent
pursuant to N.J.A.C. 6A:10-2.4, including the evaluation rubrics approved
by the Commissioner pursuant to N.J.A.C. 6A:10-2.1(c):

(1) The Superintendent shall develop policies and procedures that, at a
minimum, ensure student performance data on the Statewide
assessment is, upon receipt, promptly distributed or otherwise
made available to staff members who were primarily responsible
for instructing the applicable students in the school year in which
the assessment was taken, as well as to staff members who are or
will be primarily responsible for instructing the applicable students
in the subsequent school year.

Ensure the Superintendent annually notifies all administrators of the
adopted evaluation policies and procedures no later than October 1. If an
administrator is hired after October 1, the Board/Superintendent shall
notify the administrator of the policies and procedures at the beginning of
his or her employment. All administrators shall be notified of
amendments to the policy and procedures within ten administrator
working days of adoption;

Annually adopt by June 1, any Commissioner-approved educator practice
instruments and, as part of the process described at N.J.A.C. 6A:10-2.1(c),
notify the Department which instruments will be used as part of the school
district’s evaluation rubrics;

Ensure the Principal of each school within the school district has
established a School Improvement Panel pursuant to N.J.A.C. 6A:10-3.1.
The panel shall be established annually by August 31 and shall carry out
the duties and functions described in N.J.A.C. 6A:10-3.2;

Ensure data elements are collected and stored in an accessible and usable
format. Data elements shall include, but not be limited to, scores or
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evidence from observations for the purpose of evaluation and student
growth objective data; and

g. Ensure the Superintendent or designee certifies to the Department that any
observer who conducts an observation of an administrator for the purpose
of evaluation as described in N.J.A.C. 6A:10-4.4; N.J.A.C. 6A:10-5.4; and
N.J.A.C. 6A:10-6.2 shall meet the statutory observation requirements of
N.J.S.A. 18A:6-119; 18A:6-123.b.(8); and N.J.S.A. 18A:27-3.1 and the
teacher member of the School Improvement Panel requirements of
N.J.A.C. 6A:10-3.2.

The Board of Education shall ensure the following training procedures are
followed when implementing the evaluation rubric for all administrators and,
when applicable, applying the Commissioner-approved educator practice
instruments:

a. Annually provide training on and descriptions of each component of the
evaluation rubric for all administrators who are being evaluated in the
school district and provide more thorough training for any administrator
who is being evaluated for the first time. Training shall include detailed
descriptions of all evaluation rubric components including, when
applicable, detailed descriptions of student achievement measures and all
aspects of the educator practice instruments;

b. Annually provide updates and refresher training for supervisors who are
conducting evaluations in the school district and more thorough training
for any supervisor who will evaluate administrators for the first time.
Training shall be provided on each component of the evaluated
administrator’s evaluation rubric before the evaluation of an administrator;

c. The Superintendent shall annually certify to the Department that all
supervisors of administrators in the school district who are utilizing
evaluation rubrics have completed training on and demonstrated
competency in applying the evaluation rubrics.

F. District Evaluation Advisory Committee — N.J.A.C. 6A:10-2.3

1.

Members of the District Evaluation Advisory Committee shall include
representation from the following groups: teachers from each school level
represented in the school district; central office administrators overseeing the
teacher evaluation process; supervisors involved in teacher evaluation, when
available or appropriate; and administrators conducting evaluations, including a
minimum of one administrator conducting evaluations who participates on a
School Improvement Panel. Members also shall include the Superintendent, a
special education administrator, a parent, and a member of the Board of
Education.
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The Superintendent may extend membership on the District Evaluation Advisory
Committee to representatives of other groups and to individuals.

A District Evaluation Advisory Committee is not required and the Board of
Education shall have the discretion to establish a District Evaluation Advisory
Committee.

G. Evaluation Procedures for Administrators — N.J.A.C. 6A:10-2.4

1.

The provisions outlined in Policy and Regulation 3223 and N.J.A.C. 6A:10-2.4
shall be the minimum requirements for the evaluation of administrators.

Evaluation policies and procedures requiring the annual evaluation of all
administrators shall be developed under the direction of the Superintendent, who
may consult with the District Evaluation Advisory Committee or representatives
from School Improvement Panels, and shall include, but not be limited to, a
description of:

a. Roles and responsibilities for implementation of evaluation policies and
procedures;
b. Job descriptions, evaluation rubrics for administrators, the process for

calculating the summative ratings and each component, and the evaluation
regulations set forth in N.J.A.C. 6A:10 et seq.;

c. Methods of data collection and reporting appropriate to each job
description, including, but not limited to, the process for student
attribution to teachers, Principals, Vice Principals, and Assistant Principals
for calculating the median and school-wide student growth percentile;

d. Processes for observations for the purpose of evaluation and post-
observation conference(s) by a supervisor;

e. Process for developing and scoring student growth objectives;

f. The process for preparation of individual professional development plans;
and

g. The process for preparation of an annual performance report by the

Superintendent or designated supervisor and an annual summary
conference between the administrator and his or her designated supervisor.

The annual summary conference between designated supervisors and the
administrator shall be held before the annual performance report is filed. The
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conference shall occur on or before June 30 of each school year and shall include,
but not be limited to, a review of the following:

a. The performance of the administrator based upon the job description and
the scores or evidence compiled using the administrator’s evaluation
rubric, including, when applicable:

(1) The educator’s practice instrument; and

(2) Available indicators or student achievement measures such as
student growth objective scores and student growth percentile
scores.

b. The progress of the administrator toward meeting the goals of the
individual professional development plan or, when applicable, the
corrective action plan; and

c. The preliminary annual performance report.

4. If any scores for the administrator’s evaluation rubric are not available at the time
of the annual summary conference due to pending assessment results, the annual
summative evaluation rating shall be calculated once all component ratings are
available.

5. The annual performance report for the administrator shall be prepared by the
designated supervisor and shall include, but not be limited to:

a. A summative rating based on the evaluation rubric;

b. Performance area(s) of strength and area(s) needing improvement based
upon the job description and components of the administrator’s evaluation
rubric; and

c. The administrator’s individual professional development plan or
corrective action plan from the evaluation year being reviewed in the
report.

6. The administrator and the designated supervisor shall sign the report within five

administrator working days of the review.

7. The Board of Education shall include all performance reports and supporting data,
including, but not limited to, written observation reports and additional
components of the summative evaluation rating as part of his or her personnel file,
or in an alternative, confidential location. If reports and data are stored in an
alternative, confidential location, the personnel file shall clearly indicate the
report’s location and how it can easily be accessed. The records shall be



Springfield Public Schools
Regulation

confidential and shall not be subject to public inspection or copying pursuant to
the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

H. Corrective Action Plans for Administrators — N.J.A.C. 6A:10-2.5

1. For each administrator rated ineffective or partially effective on the annual
summative evaluation, as measured by the evaluation rubrics, a corrective action
plan shall be developed by administrator and the Superintendent or the designated
supervisor. If the administrator does not agree with the corrective action plan’s
content, the designated supervisor shall make a final determination.

2. The corrective action plan shall be developed and the administrator and his or her
designated supervisor shall meet to discuss the corrective action plan by October
31 of the school year following the year of evaluation except:

a. If the ineffective or partially effective summative evaluation rating is
received after October 1 of the school year following the year of
evaluation, a corrective action plan shall be developed, and the
administrator and his or her designated supervisor shall meet to discuss the
corrective action plan within twenty-five administrator working days
following the school district’s receipt of the administrator’s summative
rating.

3. The content of the corrective action plan shall replace the content of the
individual professional development plan required pursuant to N.J.A.C. 6A:9C-
4.3(a) and 4.4(a) and shall:

a. Address areas in need of improvement identified in the administrator
evaluation rubric;

b. Include specific, demonstrable goals for improvement;

c. Include responsibilities of the evaluated employee and the school district
for the plan’s implementation; and

d. Include timelines for meeting the goal(s).

4. The administrator’s designated supervisor and the administrator on a corrective
action plan shall discuss the administrator’s progress toward the goals outlined in
the corrective action plan during each required post-observation conference. The
administrator and his or her designated supervisor may update the goals outlined
in the corrective action plan to reflect any change(s) in the administrator’s
progress, position, or role.

5. Progress toward the administrator’s goals outlined in the corrective action plan:
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a. Shall be documented in the administrator’s personnel file and reviewed at
the annual summary conference and the mid-year evaluation. Both the
administrator on a corrective action plan and his or her designated
supervisor may collect data and evidence to demonstrate the
administrator’s progress toward his or her corrective action plan goals; and

b. May be used as evidence in the administrator’s next annual summative
evaluation; however, such progress shall not guarantee an effective rating
on the next summative evaluation.

6. Responsibilities of the evaluated administrator on a corrective action plan shall
not be exclusionary of other plans for improvement determined to be necessary by
the administrator’s designated supervisor.

7. The corrective action plan shall remain in effect until the administrator receives
his or her next summative evaluation rating.

8. There shall be no minimum number of administrator working days an
administrator’s corrective action plan can be in place.

I Administrator Observations and Evaluations — N.J.A.C. 6A:10-6.2

1. The Superintendent shall determine the duration of observations required pursuant
to N.J.S.A. 18A:27-3.1 for nontenured administrators. Observations include, but
are not limited to, observations of meetings, student instruction, parent
conferences, and case-study analysis of a significant student issue. The
observation shall:

a. Be at least twenty minutes in length;

b. Be followed within fifteen administrator working days by a conference
between the supervisor who made the observation and the nontenured
administrator;

c. Be followed by both parties to such a conference signing the written or

electronic observation report and each retaining a copy of his or her
records; and

d. Allow the nontenured administrator to submit his or her written
objection(s) of the evaluation within ten administrator working days
following the conference. The objection(s) shall be attached to each
party’s copy of the annual performance report.

2. All tenured administrators shall receive at least one observation per school year.
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3. All nontenured administrators shall receive at least three observations, as required
pursuant to N.J.S.A. 18A:27-3.1.

a. The required observations and evaluations for nontenured administrators
shall take place before April 30 each year. These observations and
evaluations may cover that period between April 30 of one year and April
30 of the succeeding year except in the case of the first year of
employment where the three evaluations and observations must have been
completed prior to April 30.

b. The number of required observations and evaluations for nontenured
administrators may be reduced proportionately when an individual

administrator's term of service is less than one academic year.

4. Evaluations for tenured administrators shall be completed prior to June 30.

Adopted: 18 March 2019
Revision 1% Reading: August 29, 2022

Readopted: September 19, 2022
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3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND ASSISTANT
PRINCIPALS (M)

M

The Board of Education recognizes the importance of Principal, Vice Principal, and Assistant
Principal effectiveness to further the development of a professional corps of educators and to
increase student achievement. The Board of Education adopts Policy and Regulation 3224 for
the evaluation of Principals, Vice Principals, and Assistant Principals consistent with the Teacher
Effectiveness and Accountability for the Children of New Jersey Act (TEACHNIJ) and the
AchieveNJ administrative codes. This Policy and Regulation provides the provisions and
requirements for Principal, Vice Principal, and Assistant Principal evaluations consistent with
TEACHNJ and AchieveNJ.

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other
specific statute or regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives. All information contained in annual performance reports and
all information collected, compiled, and/or maintained by employees for the purpose of
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but
not limited to, digital records, shall be confidential and shall not be subject to public inspection
or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for all Principals, Vice Principals, and
Assistant Principals which shall be submitted to the Commissioner of Education by August 1 for
approval by August 15 of each year. The evaluation rubrics shall have four defined annual
ratings: ineffective, partially effective, effective, and highly effective. The Board shall meet the
requirements as outlined in N.J.A.C. 6A:10-2.2(a) for the annual evaluation of Principals, Vice
Principals, and Assistant Principals and shall ensure the training procedures as outlined in
N.J.A.C. 6A:10-2.2(b) are followed when implementing the evaluation rubrics for all Principals,
Vice Principals, or Assistant Principals. A District Evaluation Advisory Committee may be
established in accordance with the requirements of N.J.A.C. 6A:10-2.3.

The minimum requirements for the evaluation procedures for Principals, Vice Principals, and
Assistant Principals as outlined in N.J.A.C. 6A:10-2.4 shall be followed. For each Principal,
Vice Principal, or Assistant Principal rated ineffective or partially effective on the annual
summative evaluation rating, as measured by the evaluation rubrics, a corrective action plan shall
be developed in accordance with the provisions of N.J.A.C. 6A:10-2.5.

The components of the principal evaluation rubrics as described in N.J.A.C. 6A:10-5.1 shall
apply to Principals, Vice Principals, and Assistant Principals. Measures of student achievement,
as outlined in N.J.A.C. 6A:10-5.2, shall be used to determine impact on student learning.
Principal, Vice Principal, and Assistant Principal observations shall be conducted in accordance
with the provisions of N.J.A.C. 6A:10-5.4. The Superintendent or designated supervisor shall
conduct observations for the evaluation of Principals pursuant to N.J.S.A. 18A:6-121 and he or
she shall be trained pursuant to N.J.A.C. 6A:10-2.2(b). A Principal, or the Superintendent or



Springfield Public Schools
Policy

designated supervisor, shall conduct observations for the evaluation of Vice Principals and
Assistant Principals pursuant to N.J.S.A. 18A:6-121.

The principal practice instrument approved by the Department of Education shall meet the
criteria as outlined in N.J.A.C. 6A:10-7.3.

The Superintendent annually shall notify all Principals, Vice Principals, or Assistant Principals
of the adopted evaluation policies and procedures/regulations no later than October 1. If a
Principal, Vice Principal, or Assistant Principal is hired after October 1, the Superintendent shall
notify the Principal, Vice Principal, or Assistant Principal of the policies and
procedures/regulations at the beginning of his or her employment. All Principals, Vice
Principals, and Assistant Principals shall be notified of amendments to the policy and
procedures/regulations within ten Principal, Vice Principal, or Assistant Principal working days
of adoption.

N.J.S.A. 18A:6-117 et seq.

N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5
N.J.A.C. 6A:10-5.1 through 5.4

N.J.A.C. 6A:10-7.1 and 7.3

Adopted: 18 March 2019
Revision 1* Reading: August 29, 2022

Readopted: September 19, 2022
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R 3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND ASSISTANT
PRINCIPALS (M)

A. Definitions — N.J.A.C. 6A:10-1.2

The following words and terms shall have the following meanings when used in Policy
and Regulation 3224 unless the context clearly indicates otherwise:

“Annual performance report” means a written appraisal of the Principal’s, Vice
Principal’s, or Assistant Principal’s performance prepared by the designated supervisor
based on the evaluation rubric for his or her position.

“Annual summative evaluation rating” means an annual evaluation rating that is based on
appraisals of educator practice and student performance, and includes all measures
captured in a Principal, Vice Principal, or Assistant Principal evaluation rubric. The four
summative performance categories are ineffective, partially effective, effective, and
highly effective.

“Calibration” in the context of educator evaluation means a process to monitor the
competency of a trained evaluator to ensure the evaluator continues to apply an educator
practice instrument accurately and consistently according to the standards and definitions
of the specific instrument.

“Chief School Administrator” means the Superintendent of Schools or the Administrative
Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Department of Education.

“Corrective Action Plan” means a written plan developed by the Superintendent or a
designated supervisor in collaboration with the Principal, Vice Principal, and Assistant
Principal to address deficiencies as outlined in an evaluation. The corrective action plan
shall include timelines for corrective action, responsibilities of the individual Principal,
Vice Principal, and Assistant Principal and the school district for implementing the plan,
and specific support that the district shall provide as defined in N.J.S.A. 18A:6-119.

“Department” means the New Jersey Department of Education.

“Designated supervisor” means the supervisor designated by the Superintendent of
Schools or designee as the administrator’s supervisor.

“District Evaluation Advisory Committee” means a group created to oversee and guide
the planning and implementation of the Board of Education's evaluation policies and
procedures as set forth in N.J.A.C. 6A:10-2.3.
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“Educator practice instrument” means an assessment tool that provides: scales or
dimensions that capture competencies of professional performance; and differentiation of
a range of professional performance as described by the scales, which must be shown in
practice and/or research studies.

“Evaluation” means an appraisal of an individual’s professional performance in relation
to his or her job description and professional standards and based on, when applicable,
the individual’s evaluation rubric.

“Evaluation rubric” means a set of criteria, measures, and processes used to evaluate all
Principals, Vice Principals, and Assistant Principals in a specific school district or local
education agency. Evaluation rubrics consist of measures of professional practice, based
on educator practice instruments and student outcomes. Each Board of Education will
have an evaluation rubric specifically for teachers, another specifically for Principals,
Vice Principals, and Assistant Principals, and evaluation rubrics for other categories of
teaching staff members.

“Indicators of student progress and growth” means the results of assessment(s) of
students as defined in N.J.A.C. 6A:8, Standards and Assessment.

“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119.

“Job description” means a written specification of the function of a position, duties and
responsibilities, the extent and limits of authority, and work relationships within and
outside the school and school district.

“Observation” means a method of collecting data on the performance of a Principal’s,
Vice Principal’s, and Assistant Principal’s assigned duties and responsibilities. An
observation for the purpose of evaluation will be included in the determination of the
annual summative evaluation rating and shall be conducted by the Superintendent or
designee.

“Post-observation conference” means a meeting, either in-person or remotely, between
the supervisor who conducted the observation and the Principal, Vice Principal, and
Assistant Principal for the purpose of evaluation to discuss the data collected in the
observation.

“Principal practice instrument” means an assessment tool that provides scales or
dimensions that capture competencies of professional performance; and differentiation of
a range of professional performance as described by the scales, which must be shown in
practice and/or research studies. The scores from the principal practice instrument are
components of the evaluation rubrics and the scores are included in the summative
evaluation rating for the individual.

“Scoring guide” means a set of rules or criteria used to evaluate a performance, product,
or project. The purpose of a scoring guide is to provide a transparent and reliable
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evaluation process. Educator practice instruments include a scoring guide that an
evaluator uses to structure his or her assessments and ratings of professional practice.

“Semester” means half of the school year.

“Signed” means the name of one physically written by oneself or an electronic code,
sound, symbol, or process attached to or logically associated with a record and executed
or adopted by a person with the intent to sign the record.

“Student growth objective” means an academic goal that teachers and designated
supervisors set for groups of students.

“Student growth percentile” means a specific metric for measuring individual student
progress on Statewide assessments by tracking how much a student’s test scores have
changed relative to other students Statewide with similar scores in previous years.

“Superintendent” means Superintendent of Schools or Chief School Administrator.

“Supervisor” means an appropriately certified teaching staff member as defined in
N.J.S.A. 18A:1-1, or Superintendent employed in the district in a supervisory role and
capacity, and possessing a school administrator, Principal, or supervisor endorsement as
defined in N.J.A.C. 6A:9B-12 and certified to evaluate a Principal, Vice Principal, or
Assistant Principal.

B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C. 6A:10-1.3

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any
other specific statute or regulation, nor shall topics subject to bargaining involve matters
of educational policy or managerial prerogatives.

C. Educator Evaluation Data, Information, and Annual Performance Reports — N.J.A.C.
6A:10-1.4

All information contained in annual performance reports and all information collected,
compiled, and/or maintained by employees of the Board of Education for the purposes of
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq.,
including, but not limited to, digital records, shall be confidential. Such information shall
not be subject to public inspection or copying pursuant to the Open Public Records Act,
N.J.S.A. 47:1A-1 et seq. Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be
construed to prohibit the Department or a school district from, at its discretion, collecting
evaluation data pursuant to N.J.S.A. 18A:6-123.e. or distributing aggregate statistics
regarding evaluation data.

D. Evaluation of Principals, Vice Principals, and Assistant Principals — N.J.A.C. 6A:10-2.1
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1. The Board of Education shall annually adopt evaluation rubrics for all Principals,
Vice Principals, and Assistant Principals. The evaluation rubrics shall have four
defined annual ratings: ineffective, partially effective, effective, and highly
effective.

2. The evaluation rubrics for Principals, Vice Principals, and Assistant Principals
shall include all other relevant minimum standards set forth in N.J.S.A. 18A:6-
123 (P.L. 2012, c. 26, § 17c¢).

3. Evaluation rubrics shall be submitted to the Commissioner by August 1 for
approval by August 15 of each year.

E. Duties of the Board of Education — N.J.A.C. 6A:10-2.2

1. The Board of Education shall meet the following requirements for the annual
evaluation of Principals, Vice Principals, and Assistant Principals, unless
otherwise specified:

a.

Establish a District Evaluation Advisory Committee to oversee and guide
the planning and implementation of the Board of Education's evaluation
policies and procedures as set forth in N.J.A.C. 6A:10-2 et seq.;

Annually adopt policies and procedures developed by the Superintendent
pursuant to N.J.A.C. 6A:10-2.4, including the evaluation rubrics approved
by the Commissioner pursuant to N.J.A.C. 6A:10-2.1(c):

(1) The Superintendent shall develop policies and procedures that, at a
minimum, ensure student performance data on the Statewide
assessment is, upon receipt, promptly distributed or otherwise
made available to staff members who were primarily responsible
for instructing the applicable students in the school year in which
the assessment was taken, as well as to staff members who are or
will be primarily responsible for instructing the applicable students
in the subsequent school year.

Ensure the Superintendent annually notifies all Principals, Vice Principals,
and Assistant Principals of the adopted evaluation policies and procedures
no later than October 1. If a Principal, Vice Principal, or Assistant
Principal is hired after October 1, the Board/Superintendent shall notify all
Principals, Vice Principals, and Assistant Principals of the policies and
procedures at the beginning of his or her employment. All Principals,
Vice Principals, and Assistant Principals shall be notified of amendments
to the policy and procedures within ten Principal, Vice Principal, and
Assistant Principal working days of adoption;
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d.

Annually adopt by June 1, any Commissioner-approved educator practice
instruments and, as part of the process described at N.J.A.C. 6A:10-2.1(c),
notify the Department which instruments will be used as part of the school
district’s evaluation rubrics;

Ensure the Principal of each school within the school district has
established a School Improvement Panel pursuant to N.J.A.C. 6A:10-3.1.
The panel shall be established annually by August 31 and shall carry out
the duties and functions described in N.J.A.C. 6A:10-3.2;

Ensure data elements are collected and stored in an accessible and usable
format. Data elements shall include, but not be limited to, scores or
evidence from observations for the purpose of evaluation and student
growth objective data; and

Ensure the Superintendent or designee certifies to the Department that any
observer who conducts an observation of a Principal, Vice Principal, or
Assistant Principal for the purpose of evaluation as described in N.J.A.C.
6A:10-4.4; N.J.A.C. 6A:10-5.4; and 6A:10-6.2 shall meet the statutory
observation requirements of N.J.S.A. 18A:6-119; 18A:6-123.b.(8); and
N.J.S.A. 18A:27-3.1 and the teacher member of the School Improvement
Panel requirements of N.J.A.C. 6A:10-3.2.

2. The Board of Education shall ensure the following training procedures are
followed when implementing the evaluation rubric for all Principals, Vice
Principals, and Assistant Principals and, when applicable, applying the
Commissioner-approved principal practice instruments:

a.

Annually provide training on and descriptions of each component of the
evaluation rubric for all Principals, Vice Principals, and Assistant
Principals who are being evaluated in the school district and provide more
thorough training for any Principals, Vice Principals, and Assistant
Principals who are being evaluated for the first time. Training shall
include detailed descriptions of all evaluation rubric components
including, when applicable, detailed descriptions of student achievement
measures and all aspects of the principal practice instrument;

Annually provide updates and refresher training for supervisors who are
conducting evaluations in the school district and more thorough training
for any supervisor who will evaluate Principals, Vice Principals, or
Assistant Principals for the first time. Training shall be provided on each
component of the evaluated Principal’s, Vice Principal’s, or Assistant
Principal’s evaluation rubric before the evaluation of the Principal, Vice
Principal, or Assistant Principal;
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C. The Superintendent shall annually certify to the Department that all
supervisors of Principals, Vice Principals, and Assistant Principals in the
school district who are utilizing evaluation rubrics have completed
training on and demonstrated competency in applying the evaluation
rubrics.

F. District Evaluation Advisory Committee — N.J.A.C. 6A:10-2.3

1.

Members of the District Evaluation Advisory Committee shall include
representation from the following groups: teachers from each school level
represented in the school district; central office administrators overseeing the
teacher evaluation process; supervisors involved in teacher evaluation, when
available or appropriate; and administrators conducting evaluations, including a
minimum of one administrator conducting evaluations who participates on a
School Improvement Panel. Members also shall include the Superintendent, a
special education administrator, a parent, and a member of the Board of
Education.

The Superintendent may extend membership on the District Evaluation Advisory
Committee to representatives of other groups and to individuals.

A District Evaluation Advisory Committee is not required and the Board of
Education shall have the discretion to establish a District Evaluation Advisory
Committee.

G. Evaluation Procedures for Principals, Vice Principals, and Assistant Principals - N.J.A.C.
6A:10-2.4

1.

The provisions outlined in Policy and Regulation 3224 and N.J.A.C. 6A:10-2.4
shall be the minimum requirements for the evaluation of Principals, Vice
Principals, and Assistant Principals.

Evaluation policies and procedures requiring the annual evaluation of Principals,
Vice Principals, and Assistant Principals shall be developed under the direction of
the Superintendent, who may consult with the District Evaluation Advisory
Committee or representatives from School Improvement Panels, and shall
include, but not be limited to, a description of:

a. Roles and responsibilities for implementation of evaluation policies and
procedures;
b. Job descriptions, evaluation rubrics for Principals, Vice Principals, and

Assistant Principals, the process for calculating the summative ratings and
each component and the evaluation regulations set forth in N.J.A.C.
6A:10-1 et seq.;
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C. Methods of data collection and reporting appropriate to each job
description, including, but not limited to, the process for student
attribution to teachers, Principals, Vice Principals, Assistant Principals for
calculating the median and school-wide student growth percentile;

d. Processes for observations for the purpose of evaluation and post-
observation conference(s) by a supervisor;

e. Process for developing and scoring student growth objectives;

f. The process for preparation of individual professional development plans;
and

g. The process for preparation of an annual performance report by the
Superintendent or designated supervisor, and an annual summary
conference between the Principal, Vice Principal, or Assistant Principal
and the Superintendent or designated supervisor.

3. The annual summary conference between the designated supervisor and the

Principal, Vice Principal, or Assistant Principal shall be held before the annual
performance report is filed. The conference shall occur on or before June 30 of
each school year and shall include, but not be limited to, a review of the
following:

The performance of the Principal, Vice Principal, or Assistant Principal
based upon the job description and the scores or evidence compiled using
the evaluation rubric, including, when applicable:

(1) The educator’s practice instrument; and

(2) Available indicators or student achievement measures such as
student growth objective scores and student growth percentile
scores.

The progress of the Principal, Vice Principal, or Assistant Principal toward

meeting the goals of the individual professional development plan or,

when applicable, the corrective action plan; and

The preliminary annual performance report.

4. If any scores for the Principal’s, Vice Principal’s, or Assistant Principal’s
evaluation rubric are not available at the time of the annual summary conference
due to pending assessment results, the annual summative evaluation rating shall
be calculated once all component ratings are available.
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5.

The annual performance report for the Principal, Vice Principal, or Assistant
Principal shall be prepared by the designated supervisor and shall include, but not
be limited to:

a. A summative rating based on the evaluation rubric, including, when
applicable, a total score for each component as described in N.J.A.C.
6A:10-5;

b. Performance area(s) of strength and area(s) needing improvement based

upon the job description and components of the Principal’s, Vice
Principal’s, or Assistant Principal’s evaluation rubric; and

c. The Principal’s, Vice Principal’s, or Assistant Principal’s individual
professional development plan or a corrective action plan from the
evaluation year being reviewed in the report.

The Principal, Vice Principal, or Assistant Principal and the designated supervisor
shall sign the report within five Principal, Vice Principal, and Assistant Principal
working days of the review.

The Board of Education shall include all performance reports and supporting data,
including, but not limited to, written observation reports and additional
components of the summative evaluation rating as part of the Principal’s, Vice
Principal’s, or Assistant Principal’s personnel file, or in an alternative,
confidential location. If reports and data are stored in an alternate location, the
personnel file shall clearly indicate the report’s location and how it can be easily
accessed. The records shall be confidential and shall not be subject to public
inspection or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1
et seq.

H. Corrective Action Plans for Principals, Vice Principals, and Assistant Principals —
N.J.A.C. 6A:10-2.5

1.

For each Principal, Vice Principal, and Assistant Principal rated ineffective or
partially effective on the annual summative evaluation, as measured by the
evaluation rubrics, a corrective action plan shall be developed by the Principal,
Vice Principal, or Assistant Principal and the designated supervisor. If the
Principal, Vice Principal, or Assistant Principal does not agree with the corrective
action plan’s content, the designated supervisor shall make the final
determination.

The corrective action plan shall be developed and the Principal, Vice Principal, or
Assistant Principal and his or her designated supervisor shall meet to discuss the
corrective action plan by October 31 of the school year following the year of
evaluation except:
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a.

If the ineffective or partially effective summative evaluation rating is
received after October 1 of the school year following the year of
evaluation, a corrective action plan shall be developed, and the Principal,
Vice Principal, or Assistant Principal and his or her designated supervisor
shall meet to discuss the corrective action plan within twenty-five
Principal, Vice Principal, or Assistant Principal working days following
the school district’s receipt of the Principal’s, Vice Principal’s, or
Assistant Principal’s summative rating.

3. The content of the corrective action plan shall replace the content of the
individual professional development plan required pursuant to N.J.A.C. 6A:9C-
4.3(a) and 4.4(a) and shall:

a. Address areas in need of improvement identified in the principal
evaluation rubric;
b. Include specific, demonstrable goals for improvement;
c. Include responsibilities of the evaluated employee and the school district
for the plan’s implementation; and
d. Include timelines for meeting the goal(s).
4. The designated supervisor and the Principal, Vice Principal, or Assistant Principal

on a corrective action plan shall discuss the Principal’s, Vice Principal’s, or
Assistant Principal’s progress toward the goals outlined in the corrective action
plan during each post-observation conference, when required by N.J.S.A. 18A:27-
3.1 or N.J.A.C. 6A:10-5.4.

5. Progress toward the Principal’s, Vice Principal’s, or Assistant Principal’s goals
outlined in the corrective action plan:

a.

Shall be documented in the Principal’s, Vice Principal’s, or Assistant
Principal’s personnel file and reviewed at the annual summary conference
and the mid-year evaluation. Both the Principal, Vice Principal, or
Assistant Principal on a corrective action plan and his or her designated
supervisor may collect data and evidence to demonstrate the Principal’s,
Vice Principal’s, or Assistant Principal’s progress toward his or her
corrective action plan goals; and

May be used as evidence in the Principal’s, Vice Principal’s, or Assistant
Principal’s next annual summative evaluation; however, such progress
shall not guarantee an effective rating on the next summative evaluation.
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6.

10.

1.

Responsibilities of the evaluated Principal, Vice Principal, or Assistant Principal
on a corrective action plan shall not be exclusionary of other plans for
improvement determined to be necessary by the designated supervisor.

The Superintendent or his or her designee, and the Principal, as appropriate, shall
conduct a mid-year evaluation of any Principal, Vice Principal, or Assistant
Principal pursuant to N.J.S.A. 18A:6-121.c. The mid-year evaluation shall
occur approximately midway between the development of the corrective action
plan and the expected receipt of the next annual summative rating. The mid-year
evaluation shall include, at a minimum a conference to discuss progress toward
the Principal’s, Vice Principal’s, or Assistant Principal’s goals outlined in the
corrective action plan. The mid-year evaluation conference may be combined
with a post-observation conference.

The Superintendent shall ensure Principals, Vice Principals, and Assistant
Principals with a corrective action plan receive one observation and a post-
observation conference in addition to the observations required in N.J.A.C.
6A:10-5.4 for the purpose of evaluation as described in N.J.A.C. 6A:10-1.2 and
5.4.

The corrective action plan shall remain in effect until the Principal, Vice
Principal, or Assistant Principal receives his or her next summative evaluation
rating.

There shall be no minimum number of Principal, Vice Principal, or Assistant
Principal working days a Principal’s, Vice Principal’s, or Assistant Principal’s
corrective action plan can be in place.

Components of Principal Evaluation Rubrics — N.J.A.C. 6A:10-5.1

Unless otherwise noted, the components of the principal evaluation rubrics shall
apply to teaching staff members holding the position of Principal, Vice Principal,
or Assistant Principal and holding a valid and effective standard, provisional, or
emergency administrative certificate.

The principal evaluation rubric shall meet the standards provided in N.J.S.A.
18A:6-123, including, but not limited to:

a. Measures of student achievement pursuant to N.J.A.C. 6A:10-5.2; and
b. Measures of principal practice pursuant to N.J.A.C. 6A:10-5.3 and 5.4.
To earn a summative rating, the Principal, Vice Principal, or Assistant Principal

shall have a student achievement score, pursuant to N.J.A.C. 6A:10-5.2 and a
principal practice score pursuant to N.J.A.C. 6A:10-5.3 and 5.4.
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4. Each score shall be converted to a percentage weight so all measures make up 100
percent of the evaluation rubric. By August 31 prior to the school year in which
the evaluation rubric applies, the Department shall provide on its website the
required percentage weight of each component and the required summative rating
scale. All components shall be worth the following percentage weights or fall
within the following ranges:

a. If, according to N.J.A.C. 6A:10-5.2(b), the Principal, Vice Principal, or
Assistant Principal receives a school-wide student growth percentile score
as described in N.J.A.C. 6A:10-5.2(c), the score shall be at least ten
percent and no greater than forty percent of evaluation rubric rating as
determined by the Department.

b. Measure of average student growth objective for all teachers, as described
in N.J.A.C. 6A:10-5.2(d), shall be at least ten percent and no greater than
twenty percent of evaluation rubric rating as determined by the
Department.

c. Measure of administrator goal, as described in N.J.A.C. 6A:10-5.2(e),
shall be no less than ten percent and no greater than forty percent of
evaluation rubric rating as determined by the Department.

d. Measure of principal practice, as described in N.J.A.C. 6A:10-5.3(b), shall
be no less than fifty percent of evaluation rubric rating.

5. Standardized assessments, used as a measure of student progress, shall not be the
predominant factor in determining a Principal’s annual summative rating.

6. The Department shall periodically collect principal evaluation rubric data that
shall include, but are not limited to, component-level scores and annual
summative ratings.

J. Student Achievement Components of Principal Evaluation Rubrics — N.J.A.C. 6A:10-5.2

1. Measures of student achievement shall be used to determine impact on student
learning and shall include the following components:

a. The school-wide student growth percentile of all students assigned to the
Principal;
b. Average student growth objective scores of every teacher, as described in

N.J.A.C. 6A:10-4.2(e), assigned to the Principal; and

c. Administrator goals set by Principals, Vice Principals, or Assistant
Principals in consultation with their supervisor pursuant to N.J.A.C.
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6A:10-5.2(e), which shall be specific and measurable, based on student
growth and/or achievement data.
2. The school-wide student growth percentile score shall be included in the annual

summative rating of Principals, Vice Principals, and Assistant Principals who are
assigned to a school as of October 15 and who are employed in schools where
student growth percentiles are available for students in one or more grades. If the
Principal, Vice Principal, or Assistant Principal is employed in more than one
school, the Superintendent shall assign to the Principal, Vice Principal, or
Assistant Principal, as appropriate, the school-wide student growth percentile
from one school and shall notify the Principal, Vice Principal, or Assistant
Principal at the beginning of the school year of the student growth percentile
assignment.

3. The Department shall calculate the school-wide student growth percentile for
Principals, Vice Principals, and Assistant Principals.

4. The average student growth objective scores of all teachers, as described in
N.J.A.C. 6A:10-4.2(e), shall be a component of the Principal’s annual summative
rating. The average student growth objective scores for Vice Principals or
Assistant Principals shall be determined according to the following procedures:

a. The Principal, in consultation with the Vice Principal or Assistant
Principal, shall determine prior to the start of the school year, which
teachers, if not all teachers in the school, shall be linked to the Vice
Principal’s and Assistant Principal’s average student growth objective
score.

b. If the Vice Principal or Assistant Principal does not agree with the list of
teachers linked to his or her name for the purposes of this measurement,
the Principal shall make the final determination.

5. Administrator goals for Principals, Vice Principals, or Assistant Principals shall
be developed and measured according to the following procedures:

a. The designated supervisor shall determine for all Principals, Vice
Principals, or Assistant Principals, the number of required administrator
goals which shall reflect the achievement of a significant number of
students within the school. By August 31 prior to the school year in which
the evaluation rubric applies, the Department shall provide on the
Department’s website the minimum and maximum number of required
goals, which will be at least one goal and no more than four goals.

b. Principals, Vice Principals, or Assistant Principals shall develop, in
consultation with their designated supervisor, each administrator goal.
Each Vice Principal and Assistant Principal shall set goals specific to his
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or her job description or adopt the same goals as his or her Principal. If
the Principal, Vice Principal, or Assistant Principal and his or her
designated supervisor do not agree upon the administrator goal the
Principal’s, Vice Principal’s, or Assistant Principal’s designated
supervisor shall make the final determination.

c. Administrator goals and the criteria for assessing performance based on
those objectives shall be determined, recorded, and retained by the
Principal, Vice Principal, or Assistant Principal and his or her designated
supervisor by October 31 of each school year, or within twenty-five
Principal, Vice Principal, and Assistant Principal working days of the
Principal’s, Vice Principal’s, or Assistant Principal’s start date if he or she
begins work after October 1.

d. The administrator goal score shall be approved by the designated
supervisor of the Principal, Vice Principal, or Assistant Principal. The
Principal’s, Vice Principal’s, or Assistant Principal’s administrator goal
score, if available, shall be discussed at his or her annual summary
conference and recorded in his or her personnel file.

K. Principal Practice Component of Evaluation Rubric — N.J.A.C. 6A:10-5.3

1.

Measures of principal practice shall include a measure determined through a
Commissioner-approved principal practice instrument and may include a
leadership measure determined through the Department-created leadership rubric.

Principal practice component rating shall be based on the measurement of the
Principal’s, Vice Principal’s, or Assistant Principal’s performance according to
the school district’s Commissioner-approved principal practice instrument.
Observations pursuant to N.J.A.C. 6A:10-5.4 shall be used as one form of
evidence for this measurement.

Leadership practice shall be determined by a score on a leadership rubric, which
will assess the Principal’s, Vice Principal’s, or Assistant Principal’s ability to
improve student achievement and teaching staff member effectiveness through
identified leader behaviors. The rubric will be posted on the Department’s
website and annually maintained.

L. Principal, Vice Principal, and Assistant Principal Observations — N.J.A.C. 6A:10-5.4

1.

The Superintendent or his or her designee, shall conduct observations for the
evaluation of Principals pursuant to N.J.S.A. 18A:6-121 and he or she shall be
trained pursuant to N.J.A.C. 6A:10-2.2(b).
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2.

A Principal, or the Superintendent or his or her designee, shall conduct
observations for the evaluation of Vice Principals and Assistant Principals
pursuant to N.J.S.A. 18A:6-121.

For the purpose of collecting data for the evaluation of a Principal, Vice Principal,
or Assistant Principal, an observation, as described in N.J.S.A. 18A:6-119 and
N.J.A.C. 6A:10-1.2, may include, but is not limited to: building walk-through,
staff meeting observation, parent conference observation, or case study analysis of
a significant student issue.

Post-observation conferences shall include the following procedures:

a. A supervisor who is present at the observation shall conduct a post-
observation conference with the Principal, Vice Principal, or Assistant
Principal being observed. A post-observation conference shall occur no
more than fifteen Principal, Vice Principal, or Assistant Principal working
days following each observation.

b. The post-observation conference shall be for the purpose of reviewing the
data collected at the observation, connecting the data to the principal
practice instrument and the Principal’s, Vice Principal’s, or Assistant
Principal’s individual professional development plan, collecting additional
information needed for the evaluation, and offering areas to improve
effectiveness.

C. With the consent of the observed Principal, Vice Principal, or Assistant
Principal, post-observation conferences for individuals who are not on a
corrective action plan may be conducted via written communication,
including electronic communication.

d. One post-observation conference may be combined with the Principal’s,
Vice Principal’s, or Assistant Principal’s annual summary conference as
long as it occurs within the required fifteen Principal, Vice Principal, or
Assistant Principal working days following the observation.

e. A written or electronic observation report shall be signed by the supervisor
who conducted the observation and post-observation and the Principal,
Vice Principal, or Assistant Principal who was observed.

f. The Principal, Vice Principal, or Assistant Principal shall submit his or her
written objection(s) of the evaluation within ten Principal, Vice Principal,
and Assistant Principal working days following the conference. The
objection(s) shall be attached to each party’s copy of the annual
performance report.
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5. Each tenured Principal, Vice Principal, and Assistant Principal shall be observed
as described in N.J.A.C. 6A:10-5.4, at least two times during each school year.
Each nontenured Principal, Vice Principal, and Assistant Principal shall be
observed as described in N.J.A.C. 6A:10-5.4 at least three times during each
school year, as required by N.J.S.A. 18A:27-3.1. An additional observation shall
be conducted pursuant to N.J.A.C. 6A:10-2.5(h) for Principals, Vice Principals,
and Assistant Principals who are on a corrective action plan.

M. Principal Practice Instrument — N.J.A.C. 6A:10-7.3

1. The principal practice instrument approved by the Department shall meet the
following criteria:

a. Incorporate domains of practice and/or performance criteria that align to
the 2015 Professional Standards for Educational Leaders developed by the
National Policy Board for Educational Administration (NPBEA)
incorporated herein by reference;

b. Include scoring guides for assessing principal practice that differentiate
among a minimum of four levels of performance, and the differentiation
has been shown in practice and/or research studies. Each scoring guide
shall clearly define the expectations for each category and provide a
conversion to four rating categories;

c. Rely on, to the extent possible, multiple sources of evidence collected
throughout the school year, including, but not limited to, evaluation of a

Principal’s leadership related to:

(1) Implementing high-quality and standards-aligned curriculum,
assessments, and instruction; and

(2) Evaluating the effectiveness of teaching staff members and
supporting their professional growth.

d. Include descriptions of specific training and implementation details
required for the instrument to be effective.

Adopted: 18 March 2019
Revision 1* Reading: August 29, 2022

Readopted: September 19, 2022
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3233 POLITICAL ACTIVITIES

The Board of Education recognizes and encourages the right of all citizens, including teaching
staff members, to engage in political activity. However, the Board prohibits the use of school
grounds and school time for partisan political purposes.

The Board establishes the following guidelines to govern teaching staff members in their
political activities:

1. A teaching staff member shall not engage in political activity on school grounds
unless permitted in accordance with Board Policy No. 7510 - Use of School
Facilities and/or applicable Federal and State laws;

2. A teaching staff member shall not post political circulars or petitions on school
grounds nor distribute such circulars or petitions to students nor solicit campaign
funds or campaign workers on school grounds;

3. A teaching staff member shall not display any material that would tend to
promote any candidate for office on an election day on school grounds that are
used as a polling place;

4. A teaching staff member shall not engage in any activity in the presence of
students while on school grounds, which is intended and/or designed to promote,
further or assert a position(s) on labor relations issues.

In accordance with N.J.S.A. 18A:6-8.1., a teaching staff member employed by this district who
is a member of the Senate or General Assembly of the State of New Jersey shall be entitled to
time off from school district duties, without loss of pay, during the periods of the teaching staff
member’s attendance at regular or special sessions of the legislature and hearings or meetings of
any legislative committee or commission.

In accordance with N.J.S.A. 18A:6-8.2., a teaching staff member employed by this district who
is a member of the Board of County Commissioners of any county of New Jersey shall be
entitled to time off from the teaching staff member’s duties, without pay, during the periods of
the teaching staff member’s attendance at regular or special meetings of the Board of County
Commissioners and of any committee thereof and at such other times as the teaching staff
member shall be engaged in performing the necessary functions and duties of the teaching staff
member’s office as a member of the Board of County Commissioners.

No other teaching staff member who holds elective or appointive office is entitled to time off,
except as such time off may be provided for by Board policy or negotiated agreement.

The provisions of this Policy do not apply to the discussion and study of politics and political
issues appropriate to the curriculum, the conduct of student elections, or the conduct of employee
representative elections.
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Nothing in this Policy shall be interpreted to impose a burden on the constitutionally protected
speech or conduct of a teaching staff member or a student.

N.J.S.A. 18A:6-8.1.; 18A:6-8.2.; 18A:6-8.4.; 18A:42-4

N.J.S.A. 19:34-42

Green Township v. Rowe, Superior Court of New Jersey - Appellate Division
A-2528-98T5

Adopted: 18 March 2019

Revision 1% Reading: August 29, 2022

Readopted: September 19, 2022
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4146 NONRENEWAL OF NONTENURED SUPPORT STAFF MEMBER

The Board will renew the employment contract of a nontenured support staff member only upon
the recommendation of the Superintendent and by a recorded roll call majority vote of the full
membership of the Board. The Board will not withhold its approval for arbitrary and capricious
reasons. A nontenured support staff member who is not recommended for renewal by the
Superintendent is deemed nonrenewed.

When the nontenured support staff member’s performance does not meet the standards of the
school district, the Superintendent shall recommend not to renew the nontenured support staff
member’s contract. Prior to notifying the nontenured support staff member of the nonrenewal,
the Superintendent will notify the Board of the recommendation not to renew the nontenured
support staff member’s contract and the reasons for the recommendation. The Superintendent
may notify the Board in a written notice or in executive session at a full Board meeting. In the
event the Board is notified in executive session, the Superintendent will comply with the
requirements of the Open Public Meetings Act and provide reasonable notice to the nontenured
support staff member their employment will be discussed in executive session in order for the
nontenured support staff member to exercise their statutory right to request a public discussion.

The Superintendent shall provide written notification to each nontenured support staff member to
whom reemployment will not be offered in accordance with the terms of any applicable
collective bargaining agreement, individual contract, or any other agreement between the
parties. Paraprofessionals continuously employed since the preceding September 30 as a school
aide or classroom aide in a school district that receives funding under Title I of the Federal
Elementary and Secondary Education Act of 1965 shall be notified of renewal or nonrenewal on
or before May 15 in each year in accordance with the provisions of N.J.S.A. 18A:27-10.2.

Any nontenured support staff member receiving notice that a contract for the succeeding year
will not be offered, may within fifteen calendar days, request in writing a statement of the
reasons for such nonemployment which shall be given to the nontenured support staff member in
writing within thirty calendar days after the receipt of such request.

Whenever a nontenured support staff member has requested in writing and received a written
statement of reasons for non-reemployment pursuant to N.J.S.A. 18A:27-3.2, the nontenured
support staff member may request in writing an informal appearance before the Board. The
written request shall be submitted to the Board within ten calendar days of the nontenured
support staff member’s receipt of the Board’s statement of reasons. The informal appearance
shall be scheduled within thirty calendar days from the nontenured support staff member’s
receipt of the Board’s statement of reasons.

The Board is not required to offer reemployment or vote on reemployment after an informal
appearance with a nontenured support staff member who was not recommended for
reemployment by the Superintendent. The Board may, with a majority vote of its full
membership in public session and without the recommendation of the Superintendent, offer the
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nontenured support staff member reemployment after the informal appearance before the Board.
Within three working days following the informal appearance, the Board shall notify the affected
nontenured support staff member, in writing, of its final determination.

The provisions as outlined in Policy and Regulation 4146 may be revised or adjusted by the
Superintendent of Schools to be in accordance with the terms and timelines of any applicable
collective bargaining agreement, individual contract, or any other agreement between the parties
provided the terms are not contrary to any statute, administrative code, or any management rights
of the Board.

This Policy does not apply to the contract renewal of the Treasurer of School Moneys, Board

Auditor, Board Attorney or Board Secretary, except a Board Secretary who performs business
administration functions.

N.J.S.A. 18A:27-3.2; 18A:27-4.1
N.J.A.C. 6A:10-9.1

Adopted: 18 March 2019

Revision 1* Reading: August 29, 2022

Readopted: September 19, 2022
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A.

R 4146 NONRENEWAL OF NONTENURED SUPPORT STAFF MEMBER

Evaluations

1. Each nontenured support staff member shall be evaluated at least one time each
school year.

2. Evaluations shall set forth both the strengths and weaknesses of the nontenured
support staff member in order to provide an accurate assessment of their
performance and to encourage the improvement of that performance.

3. Supervisors shall constructively point out performance deficiencies and offer

assistance to nontenured support staff members in the improvement of
professional skills.

Nonrenewal Recommendation

1.

When a nontenured support staff member’s performance does not meet the
standards of the school district, employment will not be offered to the nontenured
support staff member for the succeeding school year.

The nontenured support staff member shall be informed by the Superintendent of
Schools, in writing, that employment for the next succeeding school year will not
be offered. This written notice shall be provided to the nontenured support staff
member in accordance with the timelines and terms of any applicable collective
bargaining agreement, individual contract, or any other agreement between the
parties.

A recommendation by the Superintendent to not renew the nontenured support
staff member may be based upon the nontenured support staff member’s
evaluations, job performance, or any factor affecting their employment in the
school district.

A nontenured support staff member contract can be renewed only upon the
Superintendent’s recommendation and a majority vote of the full membership of
the Board. The Board shall not withhold its approval for arbitrary and capricious
reasons.

Nonrenewal Action

1.

Prior to notifying the nontenured support staff member of the nonrenewal, the
Superintendent shall notify the Board of the recommendation not to renew the
nontenured support staff member’s contract and the reasons for the
recommendation. The Superintendent may notify the Board members of the
recommendation not to renew the nontenured support staff member’s contract and
the reasons for the recommendation in a written notice to the Board or in the
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alternative, in executive session. If notification is provided to the Board in
executive session, the Superintendent and the Board will meet in executive
session in accordance with the timelines and terms of any applicable collective
bargaining agreement, individual contract, or any other agreement between
parties.

a. Notice of the executive session shall be given in accordance with N.J.S.A.
10:4-13 and individual notice shall be given, not less than forty-eight
hours in advance of the meeting, to those nontenured support staff
members whose possible nonrenewal will be discussed at the meeting. If
any such nontenured support staff member requests the discussion take
place in public, the recommendation for their nonrenewal will be severed
from any other nonrenewal recommendation and will be scheduled for
discussion at a public meeting.

The Superintendent will ensure the timelines for nonrenewal action are in
accordance with the timelines and terms of any applicable collective bargaining
agreement, individual contract, or any other agreement between the parties.

A nontenured support staff member not recommended for renewal by the
Superintendent is deemed not renewed. A Board of Education vote is not
required on the Superintendent’s recommendation(s) to not renew a nontenured
support staff member’s contract.

D. Notice of Nonrenewal

The nonrenewal notice shall be provided to the nontenured support staff member
not recommended for renewal by the Superintendent in accordance with the terms
of any applicable collective bargaining agreement, individual contract, or any
other agreement between the parties. If hand delivered, a record shall be made of
the date on which delivery was made. If sent by mail, the notice shall be sent
registered mail, return receipt requested, to the nontenured support staff member’s
address of record.

E. Request for Statement of Reasons

1.

Any nontenured support staff member receiving notice that a contract for the
succeeding school year will not be offered may, within fifteen calendar days
thereafter, request in writing a statement of the reasons for such nonemployment
which shall be given to the nontenured support staff member in writing thirty
calendar days after the receipt of such request.

The statement of reasons for a nonrenewal will set forth, with as much
particularity as possible, the precise reasons for the nonrenewal. Where the
nonrenewal is based on performance deficiencies recorded in the nontenured
support staff member’s evaluations and the nontenured support staff member has
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1.

been given a copy of those evaluations, the statement of reasons may incorporate
the evaluations by reference.

The statement of reasons may be prepared by the Superintendent or the Board
Secretary and shall be delivered to the nontenured support staff member who
requested the statement of reasons within thirty calendar days after the receipt of
the nontenured support staff member’s request for the statement of reasons.

Nonrenewal Appearance

Whenever the nontenured support staff member has requested in writing and
received a written statement of reasons for non-reemployment pursuant to
N.J.S.A. 18A:27-3.2, the nontenured support staff member may request in writing
an informal appearance before the Board. The written request shall be submitted
to the Board within ten calendar days of the nontenured support staff member’s
receipt of the Board’s statement of reasons.

The informal appearance shall be scheduled within thirty calendar days from the
nontenured support staff member’s receipt of the Board’s statement of reasons.

The Board will exercise discretion in determining a reasonable length of time for
the proceeding depending upon each instance’s specific circumstances.

The proceeding of an informal appearance before the Board may be conducted in
executive session pursuant to N.J.A.C. 10:4-12(b)(8). If conducted in executive
session notice must be given in accordance with N.J.S.A. 10:4-13.

The Board shall provide the nontenured support staff member adequate written
notice regarding the date and time of the informal appearance.

The nontenured support staff member’s appearance before the Board shall not be
an adversary proceeding. The purpose of the appearance shall be to provide the
nontenured support staff member the opportunity to convince Board of Education
members to offer reemployment.

The proceeding of an informal appearance before the Board shall be conducted
with the President of the Board presiding.

The nontenured support staff member may be represented by an attorney or by
one individual of their choosing. The nontenured support staff member may
present, on their behalf, witnesses who do not need to present testimony under
oath and shall not be cross-examined by the Board. Witnesses shall be called one
at a time into the meeting to address the Board and shall be excused from the
meeting after making their statements.

G. Final Determination
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I. A Board vote is not required on the Superintendent’s recommendation(s) to not
renew a nontenured support staff member. However, after an informal
appearance before the Board, the Superintendent may make a recommendation for
reemployment of the nontenured support staff member to the voting members of
the Board. If the Superintendent recommends the nontenured teaching staff
member for reemployment, the voting members of the Board must, by a majority
vote of the full Board at a public session, approve or not approve the
reemployment.

2. The Board may, with a majority vote of its full membership in public session and
without the recommendation of the Superintendent, offer the nontenured support
staff member reemployment after the informal appearance before the Board.

3. Within three working days following the informal appearance, the Board shall
notify the affected nontenured support staff member, in writing, of its final
determination. The Board may delegate notification of its final determination to
the Superintendent or Board Secretary.

Adopted: 18 March 2019
Revision 1% Reading: August 29, 2022

Readopted: September 19, 2022
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5751 SEXUAL HARASSMENT OF STUDENTS (M)

M

The Board of Education will not tolerate sexual harassment of students by school employees,
other students, or third parties. Sexual Harassment of students is a form of prohibited sex
discrimination. In accordance with Title IX of the Education Amendments of 1972 and the Code
of Federal Regulations (CFR), 34 CFR §106, the school district adopts this Policy and
implements practices to investigate and resolve allegations of sexual harassment of students
engaged in by school employees, other students, or third parties pursuant to 34 CFR §106.3 (c).
In addition, reports of sexual harassment shall also be investigated in accordance with the
requirements of New Jersey’s Anti-Bullying Bill of Rights Act and Policy 5512.

For the purposes of Policy 5751 and in accordance with 34 CFR §106:

I. “Sexual harassment” (34 CFR §106.30(a)) means conduct on the basis of sex that
satisfies one or more of the following:

a. An employee of the school district conditioning the provision of an aid,
benefit, or service of the school district on a student’s participation in
unwelcome sexual conduct;

b. Unwelcome conduct determined by a reasonable person to be so severe,
pervasive, and objectively offensive that it effectively denies a student
equal access to the school district’s education program or activity; or

c. “Sexual assault” as defined in 20 U.S.C. §1092(f)(6)(A)(v), “dating
violence” as defined in 34 U.S.C. §12291(a)(10), “domestic violence” as
defined in 34 U.S.C. §12291(a)(8), or “stalking” as defined in 34 U.S.C.
§12291(a)(30).

Sexual harassment may take place electronically or on an online platform used by the school,
including, but not limited to, computer and internet networks; digital platforms; and computer
hardware or software owned or operated by, or used in the operations of the school.

In accordance with 34 CFR §106.8(a), any person may report sex discrimination, including
sexual harassment using the contact information listed for the Title IX Coordinator, or by any
other means that results in the Title IX Coordinator receiving the person’s verbal or written
report.

A school district with “actual knowledge” of sexual harassment in the educational program or
activity of the school district against a student, must respond promptly in a manner that is not
“deliberately indifferent”.

Any school employee who receives a complaint of sexual harassment or is aware of behavior
that could constitute sexual harassment is required to report that information to the Title IX
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Coordinator in accordance with the provisions of 34 CFR §106.8(a) and B.1. of Regulation
5751. The district must report any potential child abuse in accordance with N.J.S.A. 18A:36-24;
N.J.S.A. 18A:36-25; N.J.A.C. 6A:16-11.1; and Policy and Regulation 8462.

The Title IX Coordinator shall notify persons entitled to a notification pursuant to 34 CFR
§106.8(a)(1) that the school district does not discriminate on the basis of sex in the education
program or activity that it operates, and that it is required by Title IX and Policy and Regulation
5751 not to discriminate in such a manner in accordance with 34 CFR §106.8(b)(1).

The Title IX Coordinator shall prominently display the contact information required to be listed
for the Title IX Coordinator pursuant to 34 CFR §106.8(b)(2)(i) on the school district’s website
and in each handbook or catalog the school district makes available to persons entitled to a
notification in accordance with 34 CFR §106.8(a). Policy and Regulation 5751 shall be
prominently displayed on the district’s website and accessible to anyone.

Supportive measures shall be available to the Complainant, Respondent, and as appropriate,
witnesses or other impacted individuals.

The school district shall use the grievance process outlined in 34 CFR §106.45 and Regulation
5751 to address formal complaints of sexual harassment. The school district shall offer both
parties an appeal process as outlined in 34 CFR §106.45 and Regulation 5751 from a
determination regarding responsibility for sexual harassment and from the Title IX Coordinator’s
dismissal of a formal complaint or any allegations of sexual harassment.

The Title IX Coordinator shall be responsible for effective implementation of any remedies in
accordance with 34 CFR §106.45(b)(7)(iv). The appropriate school official designated by the
Superintendent, after consultation with the Title IX Coordinator, will determine sanctions
imposed and remedies provided, if any.

Consistent with the laws of New Jersey a student’s parent must be permitted to exercise the
rights granted to their child under this Policy, whether such rights involve requesting supportive
measures, filing a formal complaint, or participating in a grievance process.

The Superintendent or designee shall ensure that Title IX Coordinators, investigators, decision-
makers, appeal officer, and any person who facilitates an informal resolution process, receive
training in accordance with 34 CFR §106.45(b)(1)(ii1).

The school district or any employee of the school district shall not intimidate, threaten, coerce, or
discriminate against any individual for the purpose of interfering with any right or privilege
secured by Title IX or Policy 5751, or because the individual has made a report or complaint,
testified, assisted, or participated or refused to participate in any manner in an investigation,
proceeding, or hearing under this Policy, in accordance with 34 CFR §106.71(a).

For each school district response to sexual harassment required under 34 CFR §106.44, the
school district shall create and maintain for a period of seven years, records in accordance with
34 CFR §106.45(b)(10).
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The Superintendent or designee shall consult with the Board Attorney to ensure the school
district’s response to allegations of sexual harassment and the school district’s grievance process
are in accordance with 34 CFR §106.44 and 34 CFR §106.45.

Any time a report is made to the Title IX Coordinator or formal complaint is filed pursuant to
this Policy and in accordance with 34 CFR §106, the Title IX Coordinator shall forward the
report or complaint to the Principal of the school building attended by the alleged victim for the
Principal to follow the requirements of New Jersey’s Anti-Bullying Bill of Rights Act and Policy
5512.

34 CFR §106

United States Department of Education, Office for Civil Rights — Questions and
Answers on the Title IX Regulations on Sexual Harassment (July 20, 2021)
Adopted: 18 March 2019

Revision 1* Reading: August 29, 2022

Readopted: September 19, 2022
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R 5751 SEXUAL HARASSMENT OF STUDENTS

M

The Board of Education will not tolerate sexual harassment of students by school
employees, other students, or third parties. The school district shall investigate and
resolve allegations of sexual harassment of students engaged in by school employees,
other students, or third parties pursuant to 34 CFR §106.3(c) and Policy and Regulation
5751. In addition, reports of sexual harassment shall also be investigated in accordance
with the requirements of New Jersey’s Anti-Bullying Bill of Rights Act and Policy
5512.

Definitions

1. For the purpose of Policy and Regulation 5751 and in accordance with 34 CFR
§106:

a. “Sexual harassment” (34 CFR §106.30(a)) means conduct on the basis of
sex that satisfies one or more of the following:

(1) An employee of the school district conditioning the provision of an
aid, benefit, or service of the school district on a student’s
participation in unwelcome sexual conduct;

(2) Unwelcome conduct determined by a reasonable person to be so
severe, pervasive, and objectively offensive that it effectively
denies a student equal access to the school district’s education
program or activity; or

3) “Sexual assault” as defined in 20 U.S.C. §1092(f)(6)(A)(V),
“dating violence” as defined in 34 U.S.C. §12291(a)(10),
“domestic violence” as defined in 34 U.S.C. §12291(a)(8), or
“stalking” as defined in 34 U.S.C. §12291(a)(30).

b. “Complainant” (34 CFR §106.30(a)) means a student currently enrolled
who is alleged to be the Complainant of conduct that could constitute
sexual harassment.

(1) A parent may act on behalf of the Complainant in accordance with
State law, court orders, child custody arrangements, or other
sources granting legal rights to parents.

(2) A parent has a legal right to act on a Complainant’s behalf, this
right applies throughout all aspects of the Title IX matter,
including throughout the grievance process.
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c. “Decision-maker” (34 CFR §106.45(b)(7)) means a staff member(s) who
is not the Title IX Coordinator or the school staff member who conducted
the investigation, designated by the Superintendent of Schools, to
objectively evaluate the relative evidence and reach conclusions about
whether the Respondent is responsible for the alleged sexual harassment in
accordance with the provisions of 34 CFR. §106.

d. “Education program or activity” (34 CFR §106.44(a)) includes locations,
events, or circumstances over which the school district exercises
substantial control over both the Respondent and the context in which the
sexual harassment occurs.

e. “Formal complaint” (34 CFR §106.30(a)) means a document filed by a
Complainant or signed by the Title IX Coordinator alleging sexual
harassment against a Respondent and requesting that the school district
investigate the allegation of sexual harassment. As used in this definition
paragraph, the phrase “document filed by a Complainant” means a
document or electronic submission (such as by electronic mail or through
an online portal provided for this purpose by the school district) that
contains the Complainant’s physical or digital signature, or otherwise
indicates that the Complainant is the person filing the formal complaint.

f. “Investigator” (34 CFR §106.45(b)(5)) means a staff member or staff
members who may be the Title IX Coordinator and who is not a decision-
maker, designated by the Superintendent of Schools, to investigate alleged
sexual harassment in accordance with 34 CFR §106. The investigator may
be the school district’s Affirmative Action Officer only if the Affirmative
Action Officer is not the decision-maker.

g. “Program or activity” and “program” (34 CFR §106.2(h)(2)(i1)) means all
of the operations of a local educational agency (as defined in 20 U.S.C.
§8801), system of vocational education, or other school system.

h. “Respondent” (34 CFR §106.30(a)) means an individual who has been
reported to be the perpetrator of conduct that could constitute sexual
harassment.

(1) A parent may act on behalf of the Respondent in accordance with
State law, court orders, child custody arrangements, or other
sources granting legal rights to parents.

(2) If a parent has a legal right to act on a Respondent’s behalf, this
right applies throughout all aspects of the Title IX matter,
including throughout the grievance process.
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1. “Title IX Coordinator” (34 CFR §106.8(a)) means an individual
designated and approved by the Board to coordinate its efforts to comply
with its responsibilities under 34 CFR §106 and this Policy. The
individual must be referred to as the “Title IX Coordinator” and may also
be the investigator but cannot be the decision-maker.

Reporting and Notification Requirements

1.

Sexual harassment may take place electronically or on an online platform used by
the school, including, but not limited to, computer and internet networks; digital
platforms; and computer hardware or software owned or operated by, or used in
the operations of the school.

In accordance with 34 CFR §106.8(a), any person may report sex discrimination,
including sexual harassment (whether or not the person reporting is the person
alleged to be the victim of conduct that could constitute sex discrimination or
sexual harassment), in person, by mail, by telephone, or by electronic mail, using
the contact information listed for the Title IX Coordinator, or by any other means
that results in the Title IX Coordinator receiving the person’s verbal or written
report.

a. Such a report may be made at any time (including during non-business
hours) by using the telephone number or electronic mail address, or by
mail to the office address listed for the Title IX Coordinator.

A school district with “actual knowledge” of sexual harassment in the educational
program or activity of the school district against a student, must respond promptly
in a manner that is not “deliberately indifferent”.

a. The school district has “actual knowledge” when an employee receives a
complaint of sexual harassment or an employee is aware of behavior that
could constitute sexual harassment.

(1)  Any school employee who receives a complaint of sexual
harassment or is aware of behavior that could constitute sexual
harassment is required to report that information to the Title IX
Coordinator in accordance with the provisions of B.1. above.

(2) In addition to the district’s response in accordance with this
Regulation, the district must report any potential child abuse to
appropriate law enforcement and child welfare authorities in
accordance with N.J.S.A. 18A:36-24; N.J.S.A. 18A:36-25;
N.J.A.C. 6A:16-11.1; and Policy and Regulation 8462.
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b. A school district is “deliberately indifferent” only if the response to sexual
harassment is clearly unreasonable in light of the known circumstances,
pursuant to 34 CFR §106.44(a).
4. The district is required to offer supportive measures to the Complainant even if

the Respondent ceased being enrolled or employed by the district prior to the
filing of a formal complaint.

a. If the Respondent ceases to be enrolled in or employed by the district after
a formal complaint is filed, the district may dismiss the complaint, but
must still offer supportive measures to the Complainant pursuant to

34 CFR §106.45(b)(3)(i1).

5. The Title IX Coordinator shall notify persons entitled to a notification pursuant to
34 CFR §106.8(a) that the school district does not discriminate on the basis of sex
in the education program or activity it operates and it is required by Title IX and
Policy and Regulation 5751 not to discriminate in such a manner in accordance
with 34 CFR §106.8(b)(1).

6. The Title IX Coordinator shall prominently display the contact information
required to be listed for the Title IX Coordinator pursuant to 34 CFR
§106.8(b)(2)(i) on the school district’s website and in each handbook or catalog
the school district makes available to persons entitled to a notification in
accordance with 34 CFR §106.8(a).

a. Policy 5751 and this Regulation shall be prominently displayed on the
district’s website and accessible to anyone.

C. Supportive Measures
1. “Supportive measures” mean non-disciplinary, non-punitive, individualized

services offered as appropriate, as reasonably available, and without fee or charge
to the Complainant or the Respondent before or after the filing of a formal

complaint or where no formal complaint has been filed pursuant to 34
CFR §106.30(a).
2. Supportive measures shall be available to the Complainant, Respondent, and as

appropriate, witnesses or other impacted individuals.

3. The Title IX Coordinator shall maintain consistent contact with the parties to
ensure that safety, emotional and physical well-being are being addressed.

4. Generally, supportive measures are meant to be short-term in nature and will be
re-evaluated on a periodic basis.
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a. To the extent there is a continuing need for supportive measures after the
conclusion of the resolution process, the Title IX Coordinator will work
with appropriate school district resources to provide continued assistance
to the parties.

D. Grievance Process

1. The school district will use the grievance process outlined in 34 CFR §106.45
and this Regulation to address formal complaints of sexual harassment.

2. Parents, students, unions and associations, and staff members shall receive notice
of the grievance procedures and the Title IX Coordinator’s name or title, office,
address, email address, and telephone number in accordance with 34 CFR
§106.8(a).

3. The school district’s grievance process may, but need not, provide for a hearing
pursuant to 34 CFR §106.45(b)(6)(i1).

4. The school district may not require as a condition of enrollment or continuing
enrollment, or employment or continuing employment, or enjoyment of any other
right, waiver of the right to an investigation and adjudication of formal complaints
of sexual harassment consistent with 34 CFR §106.45(b)(9).

5. The school district may not require the parties to participate in an informal
resolution process regarding a Title IX claim and may not offer an informal
resolution process unless a formal complaint is filed pursuant to 34 CFR

§106.45(b)(9).

6. The Title IX Coordinator must promptly contact the Complainant in accordance
with 34 CFR §106.44(a).

7. In response to a formal complaint, the school district will follow a grievance

process that complies with 34 CFR §106.45.

a. Upon receipt of a formal complaint, the Title IX Coordinator shall provide
written notice to the parties who are known in accordance with 34 CFR
§106.45(b)(2)(i).

b. The Title IX Coordinator shall provide the investigator with a copy of the

formal complaint if the Title IX Coordinator is not the investigator.

c. The investigator shall investigate the allegations contained in a formal
complaint pursuant to 34 CFR §106.45(b).

8. The investigator shall create an investigative report in accordance with the
provisions of 34 CFR §106.45(b)(5)(vii).
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a. The investigator will attempt to collect all relevant information and
evidence.
b. While the investigator will have the burden of gathering evidence, it is

crucial that the parties present evidence and identify witnesses to the
investigator so that they may be considered during the investigation.

c. While all evidence gathered during the investigative process and obtained
through the exchange of written questions will be considered, the
decision-maker may in their discretion grant lesser weight to last minute
information or evidence introduced through the exchange of written
questions that was not previously presented for investigation by the
investigator.

d. To the greatest extent possible, and subject to Title IX, the school will
make reasonable accommodations in an investigation to avoid potential re-
traumatization of a student.

e. The investigative report shall be provided to the decision-maker in
accordance with the provisions of 34 CFR §106.45(b)(6)(i1).

0. The decision-maker, who cannot be the same person as the Title IX Coordinator
or the investigator, shall issue a written determination regarding responsibility
pursuant to 34 CFR §106.45(b)(7).

a. To reach this determination, the decision-maker will apply
the preponderance of the evidence standard, which shall be the
same standard of evidence for formal complaints against students
as for formal complaints against employees, including faculty, and
apply the same standard of evidence to all formal complaints of
sexual harassment pursuant to 34 CFR §106.45(b)(1)(vii).

b. The decision-maker will facilitate a written question and answer period
between the parties.

(1) Each party may submit their written questions for the other party
and witnesses to the decision-maker for review.

(2) The questions must be relevant to the case and the decision-maker
will determine if the questions submitted are relevant and will then
forward the relevant questions to the other party or witnesses for a
response.
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€)

(4)

©)

(6)

(7)

The decision-maker shall then review all the responses, determine
what is relevant or not relevant, and issue a decision as to whether
the Respondent is responsible for the alleged sexual harassment.

The decision-maker will issue a written determination following
the review of evidence. The written determination will include:

(a) Identification of allegations potentially constituting sexual
harassment as defined in Policy and Regulation 5751 and
34 CFR §106.30;

(b) A description of the procedural steps taken from the receipt
of the complaint through the determination, including any
notifications to the parties, interviews with parties and
witnesses, site visits, and methods used to gather evidence;

(©) Findings of fact supporting the determination, conclusions
regarding the application of this formal grievance process
to the facts; and

(d) A statement of and rationale for the result as to each
allegation, including any determination regarding
responsibility, any disciplinary sanctions the decision-
maker imposed on the Respondent that directly relate to the
Complainant, and whether remedies designed to restore or
preserve equal access to the school’s education program or
activity will be provided to the Complainant; and
procedures and permissible bases for the parties to appeal
the determination.

The written determination will be provided to the parties
simultaneously.

Notwithstanding a temporary delay of the grievance procedure or
the limited extension of the grievance procedure time frames with
good cause, the written determination shall be provided within
sixty calendar days from receipt of the Complaint.

(a) The sixty calendar day time frame does not include the
appeal process.

Remedies and supportive measures that do not impact the
Respondent should not be disclosed in the written determination;
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rather the determination should simply state that remedies will be
provided to the Complainant.

E. Appeals

1. The school district will offer both parties an appeal from a determination

regarding responsibility, and from the Title IX Coordinator’s dismissal of a
formal complaint or any allegations therein in accordance with 34 CFR

§106.45(b)(8)(1).

2. As to all appeals, the school district will comply with the requirements of 34 CFR
§106.45(b)(8).

3. The Superintendent shall designate an appeal officer for each appeal filed.
a. The appeal officer shall not be the same person as the decision-maker that

reached the determination regarding responsibility or dismissal, the
investigator, or the Title IX Coordinator in accordance with 34 CFR
§106.45(b)(8)(iii)(B).

4. The Complainant and Respondent shall have an equal opportunity to appeal the
policy violation determination and any sanctions.

5. The school district shall administer the appeal process, but is not a party and will
not advocate for or against any appeal.

6. A party may appeal only on the following grounds and the appeal shall identify
the reason(s) why the party is appealing:

a. There was a procedural error in the hearing process that materially
affected the outcome;

(1) Procedural error refers to alleged deviations from school district
policy, and not challenges to policies or procedures themselves;

b. There is new evidence that was not reasonably available at the time of the
hearing and that could have affected the outcome;

c. The decision-maker had a conflict of interest or bias that affected the
outcome;
d. The determination regarding the policy violation was unreasonable based

on the evidence before the decision-maker;

(1) Appealing on this basis is available only to a party who
participated in the hearing; and
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10.

11.

12.

13.

€. The sanctions were disproportionate to the hearing officer’s findings.

The appeal must be submitted in writing to the Title IX Coordinator within ten
calendar days following the issuance of the notice of determination.

The appeal must identify the ground(s) for appeal and contain specific arguments
supporting each ground for appeal.

The Title IX Coordinator shall notify the other party of the appeal, and that other
party shall have an opportunity to submit a written statement in response to the
appeal, within ten calendar days.

The Title IX Coordinator shall inform the parties that they have an opportunity to
meet with the appeal officer separately to discuss the proportionality of the
sanction.

The appeal officer shall decide the appeal considering the evidence presented at
the hearing, the investigation file, and the appeal statements of both parties.

In disproportionate sanction appeals, input the parties provided during the
meeting may also be considered.

The appeal officer shall summarize their decision in a written report that will be
sent to the Complainant and Respondent within twenty calendar days of receiving
the appeal.

Remedies

The Title IX Coordinator shall be responsible for effective implementation of any
remedies in accordance with 34 CFR §106.45(b)(7)(1v).

Following receipt of the written determination from the  decision-maker, the
Title IX Coordinator will facilitate the imposition of sanctions, if any, the
provision of remedies, if any, and to otherwise complete the formal resolution
process.

The appropriate school official designated by the Superintendent, after
consultation with the Title IX Coordinator, will determine the sanctions imposed
and remedies provided, if any.

a. The imposition of sanctions or provisions of remedies will be revisited by
the Title IX Coordinator following the appeal officer’s decision, as
appropriate.
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4,

The Title IX Coordinator must provide written notice to the parties
simultaneously.

The school district must disclose to the Complainant the sanctions imposed on the
Respondent that directly relate to the Complainant when such disclosure is
necessary to ensure equal access to the school district’s education program or
activity.

It is important to note that conduct that does not meet the criteria under Title IX
may violate other Federal or State laws or school district policies regarding
student misconduct or may be inappropriate and require an immediate response in
the form of supportive measures and remedies to prevent its recurrence and
address its effects.

Parent Rights

Consistent with the laws of New Jersey, a student’s parent must be permitted to
exercise the rights granted to their child under Policy and Regulation 5751,
whether such rights involve requesting supportive measures, filing a formal
complaint, or participating in a grievance process.

A student’s parent must also be permitted to accompany the student to meetings,
interviews, and hearings, if applicable, during a grievance process in order to
exercise rights on behalf of the student.

The student may have an advisor in addition to the parent.

Training

The Superintendent or designee shall ensure that Title IX Coordinators,
investigators, decision-makers, appeal officers, and any person who facilitates an
informal resolution process, receive training in accordance with 34 CFR
§106.45(b)(1)(iii).

Compliance

The Superintendent or designee shall consult with the Board Attorney to ensure
the school district’s response to any allegations of sexual harassment and the

school district’s grievance process are in accordance with 34 CFR §106.44 and 34
CFR §106.45.

Requirements of New Jersey’s Anti-Bullying Bill of Rights Act

Any time a report is made to the Title IX Coordinator or formal complaint is filed
pursuant to Policy and Regulation 5751 and in accordance with 34 CFR
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§106, the Title IX Coordinator shall forward the report or complaint to the
Principal of the school building attended by the alleged victim for the Principal to
follow the requirements of New Jersey’s Anti-Bullying Bill of Rights Act and
Policy 5512.

Adopted: 18 March 2019
Revision 1* Reading: August 29, 2022

Readopted: September 19, 2022
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7440 SCHOOL DISTRICT SECURITY (M)

M

The Board of Education believes the buildings and facilities of the school district represent a
substantial community investment. The Board directs the development and implementation of a
plan for school district security to protect the school community’s investment in the school
buildings and facilities. The Board will comply with the security measures required in N.J.S.A.
18A:7G-5.2 for new school construction and for existing school buildings.

The school district security program will include: maintenance of facilities that are secure
against unwelcome intrusion; protection against fire hazards and faulty equipment; and
compliance with safe practices in the use of electrical, plumbing, heating, and other school
building equipment.

The Board shall provide to local law enforcement authorities a copy of the current blueprints and
maps for all schools and school grounds within the school district or nonpublic school. In the
case of a school building located in a municipality in which there is no municipal police
department, a copy of the blueprints and maps shall be provided to an entity designated by the
Superintendent of the New Jersey State Police. The Board shall provide revised copies to the
applicable law enforcement authorities or designated entities any time that there is a change to
the blueprints or maps.

The Board directs close cooperation of district officials with law enforcement, fire officials, and
other emergency agencies.

Each public elementary and secondary school building shall be equipped with at least one panic
alarm for use in a school security emergency pursuant to N.J.S.A. 18A:41-10 through 13.

The Superintendent of Schools shall designate a school administrator, or a school employee with
expertise in school safety and security, as a School Safety Specialist for the district in accordance
with the provisions of N.J.S.A. 18A:17-43.3. The School Safety Specialist shall be required to
acquire a New Jersey Department of Education School Safety Specialist certification in
accordance with the provisions of N.J.S.A. 18A:17-43.2. The School Safety Specialist shall also
serve as the school district’s liaison with local law enforcement and national, State, and
community agencies and organizations in matters of school safety and security.

Access to school buildings and grounds outside the hours school is in session shall be limited to
personnel whose employment requires their presence in the facility. An adequate key control
system will be established to limit building access to authorized personnel and guard against the
potential of intrusion by unauthorized persons who have obtained access improperly.

In accordance with N.J.S.A. 18A:7G-5.2.b.(15), propping open doors to buildings on school
grounds is strictly prohibited and students and staff shall not open a door for any individual. All
persons seeking entry into the main building shall be directed to the main entrance.
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Building records and funds shall be kept in a safe place and secured as appropriate and
necessary.

Protective devices designed to be used as safeguards against illegal entry and vandalism may be
installed when appropriate. The Board may approve the employment of school resource officers,
school security officers, and/or law enforcement officers in situations in which special risks are
involved.

The school district shall annually conduct a school safety audit for each school building in

accordance with the provisions of N.J.S.A. 18A:41-14.

N.J.S.A. 18A:7G-5.2; 18A:17-43.1; 18A:17-43.2; 18A:17-43.3;
18A:41-7.1; 18A:41-10; 18A:41-11; 18A:41-12;
18A:41-13; 18A:41-14

N.J.A.C. 6A:16-1.3; 6A:26-1.2

Adopted: 18 March 2019
Revision 1* Reading: August 29, 2022

Readopted: September 19, 2022
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R 7440 SCHOOL DISTRICT SECURITY (M)
M
A. Definitions

“Access” means authorized access to a school building or school grounds through the use
of a Board-approved key control system.

“Key control system” means the use of a key, card, code, or any other means to
disengage a locking mechanism to provide entry to a school building or school grounds.

“Panic alarm” means a silent security system signal generated by the manual activation of
a device intended to signal a life-threatening or emergency situation requiring a response
from law enforcement.

“School buildings” and “school grounds” means and includes land, portions of land,
structures, buildings, and vehicles, when used for the provision of academic or
extracurricular programs sponsored by the school district or community provider and
structures that support these buildings, such as school district wastewater treatment
facilities, generating facilities, and other central service facilities including, but not
limited to, kitchens and maintenance shops. “School buildings” and “school grounds”
also includes athletic stadiums; swimming pools; any associated structures or related
equipment tied to such facilities including, but not limited to, grandstands; night field
lights; greenhouses; garages; facilities used for non-instructional or non-educational
purposes; and any structure, building, or facility used solely for school administration.
“School buildings” and ‘“school grounds” also includes other facilities such as
playgrounds; and other recreational places owned by local municipalities, private entities,
or other individuals during those times when the school district has exclusive use of a
portion of such land in accordance with N.J.A.C. 6A:16-1.3 and 6A:26-1.2.

Access to School Buildings and School Grounds
1. Access to school buildings and grounds during the school day will be permitted to
all students enrolled in the school, all authorized school staff members, and

visitors pursuant to Policy and Regulation 9150.

2. Access to school buildings and grounds before and after the school day will be
permitted to:

a. Members of the Board of Education;
b. Administrative and supervisory staff members, teaching staff members,

and support staff members assigned to a school building or grounds in the
performance of their duties;
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C. Other school staff members in the performance of their professional
responsibilities;

d. Students involved in interscholastic athletics, co-curricular or extra-
curricular activities, and authorized spectators;

e. Members of organizations granted the use of school premises pursuant to
Policy and Regulation 7510;

f. Police officers, fire fighters, health inspectors, and other agents of Federal,
State, and local government in the performance of their official duties;

g. Members of the public present to attend a public Board of Education or
public school-related function; and

h. Others authorized by the Superintendent or designee and/or by Board
Policy.

3. All visitors to a school building during a school day will be required to register

their presence in the school and comply with the provisions of Policy and
Regulation 9150. The school’s registration and sign-in procedures may include
the use of a school visitor management system requiring the visitor to present
acceptable identification to access the school building.

4. Signs will be conspicuously posted to inform visitors of the requirement to
register their presence into the building.

C. Key Control System for Access to School Buildings and Facilities

1. School staff members will be provided access to a school building using the
school’s key control system as follows:

a.

Teaching staff members and support staff members will be provided
access using the school’s key control system to the school building and to
other facilities on school grounds to which they require access for the
performance of their professional duties.

(1) The Building Principal will determine the school staff members
who shall be provided access to facilities within the school
building and on school grounds.

(2) The Superintendent or designee will determine the district
administrators, supervisors, and other staff members who shall be
provided access to facilities within the school building and on
school grounds.
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E.

2. School staff members provided access to a school building or other facilities on
school grounds shall be responsible for ensuring their key control system
authorization is not shared with another individual without prior approval of the
Principal or designee for school staff members, or the Superintendent or designee
for district staff members. Staff members are prohibited from permitting their key
control system authorization to be used by another person unless prior approval is
obtained from the Principal or designee at the building level and Superintendent
or designee at the district level or in the event of an emergency.

3. A staff member’s loss of a key, card, or any other device authorizing the staff
member access to a school building or a facility on school grounds must be
immediately reported to the Principal or Superintendent or designee. The staff
member who loses a key, card, or any such access device may be responsible for
the replacement cost.

School Building Panic Alarm or Emergency Mechanisms (N.J.S.A. 18A:41-10 through
13)

1. Each public elementary and secondary school building shall be equipped with at
least one panic alarm for use in a school security emergency including, but not
limited to, a non-fire evacuation, lockdown, or active shooter situation.

2. The alarm shall be directly linked to local law enforcement authority.

3. The alarm shall be capable of immediately transmitting a signal or message to
such authorities outlined in D.2. above upon activation.

4. The alarm shall not be audible within the school building.

5. Each panic alarm required under N.J.S.A. 18A:41-11 and Policy and Regulation
7440 shall:

a. Adhere to nationally recognized industry standards, including the
standards of the National Fire Protection Association and Underwriters
Laboratories; and

b. Be installed solely by a person licensed to engage in the alarm business in
accordance with the provisions of N.J.S.A. 45:5A-27.

6. The school district may equip its elementary and secondary school buildings with
an emergency mechanism that is an alternative to a panic alarm if the mechanism

is approved by the New Jersey Department of Education.

Staff Member Responsibilities
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1. Staff members should not bring to school valuable personal items that cannot be
in the staff member’s personal possession at all times. The Board of Education is
not responsible for a staff member’s personal possession in the event the item is
lost, stolen, misplaced, damaged, or destroyed.

2. In the event a staff member observes a student has a valuable item in school, the
staff member will report it to the Principal or designee. A valuable item may
include, but is not limited to, an unusually large amount of money, expensive
jewelry or electronic equipment, or any item that is determined by the Principal or
designee to be valuable to a student based on the student’s age.

a. The Principal or designee may contact the student’s parent and request the
parent come to school to retrieve the valuable item;

b. The Principal or designee may secure the valuable item and return it to the
student at the end of the school day and inform the student and the parent
not to bring the valuable item to school in the future; or

c. The Principal or designee will permit the student to maintain the valuable
item and inform the student and the parent not to bring the valuable item
to school in the future.

d. The Board of Education is not responsible for a student’s personal
possession in the event the item is lost, stolen, misplaced, damaged, or
destroyed when in the possession of the student.

3. Teaching staff members shall close classroom windows and shut and lock
classroom doors when leaving at the end of the school day; shut and lock
classroom doors during the school day when the room is not going to be in use
after their assignment, and report immediately to the Principal or designee any
evidence of tampering or theft.

4. Custodians shall, at the end of the work day, conduct a security check of the
building to make certain that all windows are closed and all office, classroom, and
building doors are shut and locked, except as such doors may be required to be
open for persons with access.

5. Office personnel shall take all reasonable precautions to ensure the security of all
school and district records and documents against unauthorized access,
deterioration, and destruction.

F. School Safety Specialist

1. The Superintendent of Schools shall designate a school administrator, or a school
employee with expertise in school safety and security, as a School Safety
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Specialist for the district in accordance with the provisions of N.J.S.A. 18A:17-
43.3.

The School Safety Specialist shall:

a. Be responsible for the supervision and oversight for all school safety and
security personnel, policies, and procedures in the school district;

b. Ensure that these policies and procedures are in compliance with State law
and regulations; and

c. Provide the necessary training and resources to school district staff in
matters relating to school safety and security.

The School Safety Specialist shall also serve as the school district’s liaison with
law enforcement and national, State, and community agencies and organizations
in matters of school safety and security.

The School Safety Specialist shall be required to acquire a New Jersey
Department of Education School Safety Specialist Certification in accordance
with the provisions of N.J.S.A. 18A:17-43.2.

G. Summoning Law Enforcement Authorities

1.

Law enforcement authorities will be summoned promptly whenever evidence is
discovered that indicates: a crime has been committed on school premises or in
the course of staff or student transportation to or from school; a break and entry
may have occurred on school grounds; a deadly weapon is on school premises; a
breach of the peace has occurred on school premises; for any reason required in
the Memorandum of Understanding between the Board of Education and Law
Enforcement and in accordance with Policy and Regulation 9320; or for any other
reason there is concern about the health, safety, and welfare of persons on school
grounds or school property.

Anytime law enforcement agents are summoned in accordance with G.1. above,
the Superintendent will be notified as soon as possible.

H. Annual School Safety Audit for Each School Building

1.

The district shall annually conduct a school safety audit for each school building
using the checklist developed by the New Jersey Office of Homeland Security and
Preparedness in collaboration with the Department of Education pursuant to
section H.2. below.



Springfield Public Schools
Regulation

a. The district shall submit the completed audit to the New Jersey Office of
Homeland Security and Preparedness and the Department of Education in
accordance with the provisions of N.J.S.A. 18A:41-14.a.

b. The audits shall be kept confidential and shall not be deemed a public
record under N.J.S.A. 47:1A-1 et seq. or the common law concerning
access to public records, but may be utilized for the purpose of allocating
any State grants or loans made available for the purpose of school facility
safety and security upgrades.

2. The New Jersey Office of Homeland Security and Preparedness in collaboration
with the Department of Education shall develop a comprehensive checklist of
items to be reviewed and evaluated in the school safety audit(s) conducted by the
school district pursuant to Section H.1. above.

a. The checklist shall include items to assess the security features and
security vulnerabilities of the school district’s school buildings and
grounds. The checklist shall also include items to assess the emergency
notification systems used to facilitate notification to parents and other
members of the community in the case of school emergencies.

b. The checklist shall be reviewed annually by the New Jersey Office of
Homeland Security and Preparedness and the Department of Education
and updated as appropriate.

3. The New Jersey Office of Homeland Security and Preparedness in collaboration

with the Department of Education shall provide technical assistance to school
districts to facilitate the completion of the checklists in a uniform manner.

Adopted: 18 March 2019
Revision 1* Reading: August 29, 2022
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7441 ELECTRONIC SURVEILLANCE IN SCHOOL BUILDINGS AND ON SCHOOL
GROUNDS (M)

M

The Board authorizes the use of electronic surveillance systems in school buildings, school
transportation vehicles, and on school grounds to enhance the safety and security for school
district staff, students, community members, and other building occupants and to protect the
school district’s buildings, grounds, transportation vehicles, and school-provided electronic
equipment (“hardware”), software, networks, and digital infrastructure. In order to maintain safe
and secure conditions for all students and staff utilizing district transportation vehicles, the Board
may utilize electronic surveillance devices as a tool for monitoring student and staff behavior,
student behavior management techniques and practices, and bus driving practices.

In order to maintain a safe and secure digital environment for students and staff, and to assist in
device recovery in the event of loss or theft, the Board may use electronic surveillance devices
and/or software to monitor the actual and virtual learning environments. Such devices may be
used to monitor the following: The use and management of the district's computer system,
including hardware and software, practices used to maintain academic integrity, compliance with
district policies, and other such activities. Such surveillance may include monitoring and tracking
an employee's or student's use of school-provided electronic equipment to connect to the internet,
including but not limited to tracking of all websites visited and all resources utilized. In
accordance with the provisions of N.J.S.A. 18A:41-9, if at least one school building of the school
district is equipped with video surveillance equipment that is capable of streaming live video
wirelessly to a remote location, the Board shall enter into a Memorandum of Understanding
(MOU) with local law enforcement authorities providing the authorities with the capacity to
activate the equipment and view live streaming video. The MOU shall include the provisions of
N.J.S.A. 18A:41-9 and any additional information required by law enforcement officials. In the
event the parties to the MOU are unable to reach an agreement regarding any provision required
to be included in the MOU as per N.J.S.A. 18A:41-9a, the County Prosecutor shall make the
final determination regarding that provision. Nothing in N.J.S.A. 18A:41-9 shall be construed as
to require the installation of video surveillance equipment capable of streaming live video
wirelessly to a remote site from a school building that does not have the ability to have live
streaming video.

The Springfield Public Schools will provide access to the District's electronic surveillance
systems to the Springfield Police Department (SPD) in accordance with the Memorandum of
Agreement with the SPD. The SPD will utilize the system only in emergency situations or upon
request of district administration. In the event the SPD has a need to monitor the electronic
surveillance system in a non-emergency situation, they will notify the Board when conducting
such monitoring.

Under certain circumstances, the content produced by the surveillance system may be considered
a student record. If so, it will be subject to the law, and Board policy and regulation regarding
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confidential student records. If the content of the surveillance system becomes the subject of a
disciplinary proceeding, it shall be treated like other evidence in the proceeding.

The Board shall post signage in a prominent, public place in buildings and on school grounds
where electronic surveillance equipment may be used.

In addition to posting, the school district shall notify school staff members, parent(s), and
students that electronic surveillance may be used in school buildings, on school grounds and in
district-supplied electronic devices through publication in student and staff handbooks, school
calendars, notices sent home with students, or any other effective means to publish the school
district’s use of electronic surveillance equipment in school buildings and on school grounds.

Language specific to the use of district-supplied technology equipment is also referenced in the
Use of Technology Policy (File Code 2360), the Acceptable Use of Computer
Networks/Computers and Resources Policy (File Code 2361) and School District Provided
Technology Devices to Students Policy (File Code 7523).

N.J.S.A. 18A:41-9
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R 7441 ELECTRONIC SURVEILLANCE IN SCHOOL BUILDINGS AND ON SCHOOL
GROUNDS (M)

M

In order to enhance a safe and secure environment, the Board authorizes electronic surveillance
devices to be used in school district buildings, school district transportation vehicles and on
school grounds.

This Regulation may be also be applied to the Use of Technology Policy (File Code 2360), the

Acceptable Use of Computer Networks/Computers and Resources Policy (File Code 2361), and
School District Provided Technology Devices to Students (File Code 7523).

A. Recording and Notice

1. Surveillance devices may include, but are not limited to, sound/video cameras, audio
recording devices, digital surveillance software, and other appropriate devices or digital
tools.

2. Recordings may be used to monitor and observe the conduct of school district staff,

students, community members, and other person(s) in school buildings, district vehicles,
and on school grounds.

3. Signage will be posted in a prominent public place in school buildings, on district
vehicles, and on school grounds where electronic surveillance equipment may be used.

B. Student Records and Notice

School district personnel will comply with the provisions of applicable law regarding
student record requirements including the Family Educational Rights and Privacy Act
(FERPA) and the Individuals with Disabilities Education Act (IDEA). Recordings
considered for retention, as a part of a student’s behavioral record, will be maintained in
accordance with established student record procedures governing access, review, and
release of student records.

C. Staff Records and Notice

1. Recordings considered for retention as part of the employee’s personnel record will
be maintained in accordance with established
Board personnel policies, administrative regulations, applicable law, and any
labor agreements governing access, review, and release of employee personnel
records.
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2.

The district will provide notice to students, parent(s), and school staff members that
surveillance devices may be used in school buildings, on district vehicles, on school
grounds, and in all district-provided technology devices.

Storage/Security

1. All recordings considered for retention as noted in sections B and C above will be
stored by the Superintendent or designee and secured to ensure confidentiality.

Recordings, including digital recordings may be available for a limited time. All
recordings will be retained in accordance with the New Jersey Department of the
Treasury — Records Management Services - Records Retention Schedules and will be
erased or discarded, unless there is a legitimate reason for retaining such recording for
review, upon receiving prior authorization from Records Management Services.

Use

The determination of the location of surveillance devices and/or tools shall be made by
the Superintendent or designee.

Tampering with or otherwise interfering with surveillance equipment is prohibited. Any
individual found tampering with equipment shall be subject to discipline.

Viewing or Listening

Initial viewing or listening to recordings will be done by the Superintendent, Principal or
designee.

Requests for viewing or listening will be limited to persons with a direct interest in any
proceedings, disciplinary or otherwise, resulting from the recordings, as deemed
appropriate by the

Superintendent or designee.

Only the portion of the recording concerning a specific incident will be made available
for viewing.

Viewing or listening to the recording will be permitted on school property or as otherwise
required by law.

All viewing will be in the presence of the Superintendent, Principal or designee.
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6.

A log will be maintained by the Superintendent, Principal or designee of those viewing
video recordings including date of viewing, reason for viewing, the date the recording
was made, and the signature of the viewer.

Video recordings remain the property of the school district and may be reproduced only
in accordance with law, including applicable district student records policy and
procedures and district personnel records policy, procedures and applicable labor
agreements.

Law Enforcement Memorandum of Understanding (MOU) (N.J.S.A. 18A:41-9)

1. In accordance with the provisions of N.J.S.A. 18A:41-9, if at least one school
building of the school district is equipped with video surveillance equipment that is
capable of streaming live video wirelessly to a remote location, the Board of
Education shall enter into a MOU with local law enforcement authorities providing
the authorities with the capacity to activate the equipment and view live streaming
video. The MOU shall include, but need not be limited to, the following:

a. The designation of individuals who shall be authorized to view live streaming
video;
b. The circumstances under which the designated individuals would view live

streaming video; and

c. A detailed plan for preventing and detecting unauthorized access to live streaming
video.

In the event the district and law enforcement authority are unable to reach an agreement
regarding any provision required to be included pursuant to G.1.a.-c. above, the County
Prosecutor shall make the final determination.

Nothing in N.J.S.A. 18A:41-9 shall be construed as to require the installation of video
surveillance equipment capable of streaming live video wirelessly to a remote site from a
school building that is not equipped with such equipment.

Purchase, Maintenance, Replacement of Equipment/Supplies

1. The School Business Administrator/Board Secretary or designee will be responsible
for the purchase, maintenance, and replacement of all electronic surveillance devices
and/or software tools.

Adopted: 18 March 2019

Revision 1% Reading: August 29, 2022

Readopted: September 19, 2022
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8330 STUDENT RECORDS (M)

M

The Board of Education believes that information about individual students must be compiled
and maintained in the interest of the student’s educational welfare and advancement. The Board
will strive to balance the student’s right to privacy against the district’s need to collect, retain,
and use information about individual students and groups of students. The Board authorizes the
establishment and maintenance of student files that include only those records mandated by law,
rules of the State Board of Education, authorized administrative directive, and those records
permitted by this Board.

The Superintendent shall prepare, present to the Board for approval, and distribute regulations
that implement this Policy and conform to applicable State and Federal law and rules of the State
Board of Education.

General Considerations

The Board shall compile and maintain student records and regulate access, disclosure, or
communication of information contained in educational records in a manner that assures the
security of such records in accordance with the provisions of N.J.A.C. 6A:32-7.1 et seq. Student
records shall contain only such information as is relevant to the education of the student and is
objectively based on the personal observations or knowledge of the certified school personnel
who originate(s) the record. The school district shall provide annual, written notification to
parents, adult students, and emancipated minors of their rights in regard to student records and
student participation in educational, occupational, and military recruitment programs. Copies of
the applicable State and Federal laws and local policies shall be made available upon request.

The school district shall make every effort to notify parents and adult students in their dominant
language.

A non-adult student may assert rights of access only through his or her parent(s). However,
nothing in N.J.A.C. 6A:32-7 shall be construed to prohibit certified school personnel from
disclosing at their discretion student records to non-adult students or to appropriate persons in
connection with an emergency, if such knowledge is necessary to protect the health or safety of
the student or other persons.

No liability shall be attached to any member, officer, or employee of the Board permitting access
or furnishing student records in accordance with N.J.A.C. 6A:32-7.1 et seq.

Student Information Directory

A student information directory is a publication of the Board that includes information relating to
a student as defined in N.J.A.C. 6A:32-2.1. This information includes: name; grade level; date
and place of birth; dates of school attendance; major field of study; participation in officially
recognized activities; weight and height relating to athletic team membership; degrees; awards;
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the most recent educational agency attended by the student; and other similar information. The
student information directory shall be used only by authorized school district personnel and for
designated official use by judicial, law enforcement, and medical personnel and not for general
public consumption.

In the event the school district publishes a student information directory, the Superintendent or
designee will provide a parent or adult student a ten-day period to submit to the Superintendent a
written statement prohibiting the school district from including any or all types of information
about the student in any student information directory before allowing access to such directory to
educational, occupational, and military recruiters pursuant to N.J.S.A. 18A:36-19.1 and 20
U.S.C. §8528 - Armed Forces Recruiter Access to Students and Student Recruiting Information
of the Elementary and Secondary Education Act (ESEA) of 1965. In accordance with N.J.S.A.
18A:36-19.1, military recruiters will be provided the same access to a student information
directory that is provided to educational and occupational recruiters.

School Contact Directory for Official Use

A school contact directory for official use is a compilation by the school district that includes the
following information for each student: name; address; telephone number; date of birth; and
school enrollment. The district shall compile and maintain a school contact directory for official
use that is separate and distinct from the student information directory. The student contact
directory may be provided for official use only to judicial and law enforcement personnel, and to
medical personnel currently providing services to the student in question. To exclude any
information from the school contact directory for official use the parent, adult student, or
emancipated minor shall notify the Superintendent or designee in writing.

Mandated and Permitted Student Records

Mandated student records are those records school districts have been directed to compile by
State statute, regulations, or authorized administrative directive in accordance with N.J.A.C.
6A:32-7.3.

Permitted student records are those student records not mandated pursuant to N.J.A.C. 6A:32-
7.3, but authorized by the Board to promote the student’s educational welfare. The Board shall
authorize the permitted records to be collected by adopting Policy and Regulation 8330, which
will list such permitted records.

Maintenance and Security of Student Records

The Superintendent or designee shall be responsible for the security of student records
maintained in the school district. Policy and Regulation 8330 assure that access to such records
is limited to authorized persons.

Records for each individual student may be stored electronically or in paper format. When
student records are stored electronically, proper security and back-up procedures shall be
administered.
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Student health records, whether stored on paper or electronically, shall be maintained separately
from other student records, until such time as graduation or termination, whereupon the health
history and immunization record shall be removed from the student’s health record and placed in
the student’s mandated record. Records shall be accessible during the hours in which the school
program is in operation.

Any district internet website shall not disclose any personally identifiable information about a
student without receiving prior written consent from the student’s parent, in accordance with the
provisions of N.J.S.A. 18A:36-35. Personally identifiable information means student names;
student photos; student addresses; student e-mail addresses; student phone numbers; and
locations and times of class trips.

Access to Student Records

Only authorized organizations, agencies, or persons as defined in N.J.A.C. 6A:32-7.5 shall have
access to student records, including student health records. Access to student records shall be
provided to persons authorized such access under N.J.A.C. 6A:32-7.1 et seq. within ten days of a
request, but prior to any review or hearing conducted in accordance with N.J.A.C. 6A.

The district shall control access to, disclosure of, and communication regarding information
contained in student health records to assure access only to people permitted by Federal and
State statute and regulations in accordance with N.J.A.C. 6A:32-7.5.

The district may charge a reasonable fee for reproduction of student records, not to exceed the
schedule of costs set forth in N.J.S.A. 47:1A-5, provided that the cost does not effectively
prevent the parents or adult students from exercising their rights under N.J.A.C. 6A:32-7 or other
Federal and State rules and regulations regarding students with disabilities, including N.J.A.C.
6A:14.

Access to and disclosure of a student’s health record shall meet the requirements of the Family
Education Rights and Privacy Act, 34 C.F.R. Part 99 (FERPA).

Only authorized organizations, agencies, or persons as defined in N.J.A.C. 6A:32-7.5 shall have
access to student records, including student health records.

Nothing in N.J.A.C. 6A:32-7.1 et seq. or in Policy and Regulation 8330 shall be construed to
prohibit school personnel from disclosing information contained in the student health record to
students or adults in connection with an emergency, if such knowledge is necessary to protect the
immediate health or safety of the student or other persons.

In complying with N.J.A.C. 6A:32-7 — Student Records, individuals shall adhere to requirements
pursuant to N.J.S.A. 47:1A-10, the Open Public Records Act (OPRA) and 34 CFR Part 99, the
Family Educational Rights and Privacy Act (FERPA).

Conditions for Access to Student Records
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All authorized organizations, agencies, and persons defined in N.J.A.C. 6A:32-7.1 et seq. shall
have access to the records of a student subject to conditions outlined in N.J.A.C. 6A:32-7.6(a).

Rights of Appeal for Parents and Adult Students

Student records are subject to challenge by parents and adult students on the grounds of
inaccuracy, irrelevancy, impermissive disclosure, inclusion of improper information or denial of
access to organizations, agencies, and persons in accordance with N.J.A.C. 6A:32-7.7(a).

To request a change in the record or to request a stay of disclosure pending final determination of
the challenged procedure, the parent or adult student shall follow the procedures pursuant to
N.J.A.C. 6A:32-7.7(b).

Appeals relating to student records for students with disabilities shall be processed in accordance
with the requirements of N.J.A.C. 6A:32-7.7(b).

Regardless of the outcome of any appeal, a parent or adult student shall be permitted to place in
the student record a statement commenting upon the information in the student record or setting
forth any reasons for disagreement with the decision made in the appeal. Such statements shall
be maintained as part of the student record as long as the contested portion of the record is
maintained. If the contested portion of the record is disclosed to any party, the statement
commenting upon the information shall also be disclosed to that party.

Retention and Disposal of Student Records

A student record is considered to be incomplete and not subject to the provisions of the
Destruction of Public Records Law, N.J.S.A. 47:3-15 et seq., while the student is enrolled in the
school district. The school district shall retain the student health record and the health history
and immunization record according to the School District Records Retention Schedule, as
determined by the New Jersey State Records Committee.

Student records of currently enrolled students, other than that described in N.J.A.C. 6A:32-
7.8(e), may be disposed of after the information is no longer necessary to provide educational
services to a student and in accordance with the provisions of N.J.A.C. 6A:32-7.8(b).

Upon graduation or permanent departure of a student from the school district, the parent or adult
student shall be notified in writing that a copy of the entire student record will be provided to
them upon request. Information in student records, other than that described in N.J.A.C. 6A:32-
7.8(e), may be disposed of, but only in accordance with the Destruction of Public Records Law,
N.J.S.A. 47:3-15 et seq. Such disposition shall be in accordance with the provisions of N.J.A.C.
6A:32-7.8(c)2.

No additions shall be made to the record after graduation or permanent departure without the
prior written consent of the parent or adult student.
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In accordance with N.J.A.C. 6A:32-7.8(e), the New Jersey public school district of last
enrollment, graduation, or permanent departure of the student from the school district shall keep
for 100 years a mandated record of a student’s name, date of birth, name of parents, gender,
health history and immunization, standardized assessment results, grades, attendance, classes
attended, grade level completed, year completed, and years of attendance.

N.J.S.A. 18A:36-19; 18A:36-19.1; 18A:40-4;
18A:40-19

N.J.A.C. 6A:32-7.1; 6A:32-7.2; 6A:32-7.3;
6A:32-7.4; 6A:32-7.5;
6A:32-7.6; 6A:32-7.7; 6A:32-7.8

20 U.S.C. §8528

Adopted: 18 March 2019
Revision 1% Reading: August 29, 2022

Readopted: September 19, 2022
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8420 EMERGENCY AND CRISIS SITUATIONS (M)

M

The Board of Education recognizes its responsibility to provide for the safety and security in
each school building in the district. The district will develop and implement comprehensive
written plans, procedures, and mechanisms to provide for the protection of health, safety,
security, and welfare of the school population; the prevention of, intervention in, response to and
recovery from emergency and crisis situations; the establishment and maintenance of a climate
of civility; and support services for staff, students, and their families.

“School security drill” means an exercise, other than a fire drill, to practice procedures that
respond to an emergency situation including, but not limited to, a bomb threat, non-fire
evacuation, lockdown, or active shooter situation and that is similar in duration to a fire drill.

The Superintendent of Schools or designee shall consult with law enforcement agencies, health
and social services provider agencies, emergency management planners, and school and
community resources, as appropriate, in the development of the school district’s plans,
procedures, and mechanisms for school safety and security. The plans, procedures, and
mechanisms shall be consistent with the provisions of N.J.A.C. 6A:16-5.1 and the format and
content established by the Domestic Security Preparedness Task Force, pursuant to N.J.S.A.
App. A:9-64 et seq., and the Commissioner of Education and shall be reviewed annually, and
updated as appropriate.

A copy of the school district’s school safety and security plan shall be disseminated to all school
district employees. New employees shall receive a copy of the school district’s safety and
security plan, as appropriate, within sixty days of the effective date of their employment. All
employees shall be notified in writing, as appropriate, regarding updates and changes to the
school safety and security plan.

The school district shall develop and provide an in-service training program for all school district
employees to enable them to recognize and appropriately respond to safety and security
concerns, including emergencies and crises, consistent with the school district’s plans,
procedures, and mechanisms for school safety and security and the provisions of N.J.A.C.
6A:16-5.1. New employees shall receive this in-service training, as appropriate, within sixty
days of the effective date of their employment. This in-service training program shall be
reviewed annually and updated, as appropriate.

The Board shall ensure individuals employed in the district in a substitute capacity are provided
with information and training on the district’s practices and procedures on school safety and
security including instruction on school security drills, evacuation procedures, and emergency
response protocols in the district and the school building where the individuals are employed in
accordance with the provisions of N.J.S.A. 18A:41-7.

Every Principal of a school of two or more rooms, or of a school of one room, when located
above the first story of a building, shall have at least one fire drill and one school security drill
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each month within the school hours, including any summer months during which the school is
open for instructional programs, and shall require all teachers of all schools, whether occupying
buildings of one or more stories, to keep all doors and exits of their respective rooms and
buildings unlocked during the school hours, except during an emergency lockdown or an
emergency lockdown drill. Where school buildings have been provided with fire escapes, they
shall be used by a part or all of the students performing every fire drill. An actual fire or school
security emergency that occurs at a school during the month and that includes activities which
are the equivalent of a drill shall be considered a drill for the purposes of meeting the
requirements of N.J.S.A. 18A:41-1.

Every school in the district shall conduct a school security drill within the first fifteen days of the
beginning of the school year. Notwithstanding any other provision of law to the contrary, the
school district shall ensure that a school security drill that occurs when students are present:

1. Includes clear, developmentally and age-appropriate messaging to students and
staff at the conclusion of the drill that the event is a drill and that no current
danger exists;

2. Does not expose students to content or imaging that is not developmentally or
age-appropriate;

3. Is paired with trauma-informed approaches to address any student inquiries or
concerns which may arise as a result of a school security drill;

4. Does not include the use of fake blood, real or prop firearms, or the simulations of
gun shots, explosions, or other sounds or visuals that may induce panic or
traumatic response from a student or school district employee;

5. Does not require a student to role play as a victim, but may include first aid
training in which students participate; and

6. Is accessible to students with disabilities and mental health conditions, and
provides all necessary accommodations for these students.

The Principal or designee shall provide written notification to the parent of a student enrolled in
the school following completion of a school security drill, which notice shall be provided to the
parent by no later than the end of the school day on which the school security drill is conducted.

The Principal or designee will provide local law enforcement or other emergency responders, as
appropriate, with a friendly notification at least forty-eight hours prior to holding a school
security drill. A law enforcement officer shall be present at a minimum of one school security
drill in each school year in order to make recommendations on any improvements or changes to
school security drill procedures that the officer may deem advisable in accordance with N.J.S.A.
18A:41-1. The school district may permit emergency personnel access to the buildings and
grounds of its schools for school security drills that are scheduled outside of school hours and
during such times as students are not present.
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The school district shall review and update its school security drill procedures using a process
that coincides with the review of the school safety and security plan developed pursuant to
N.J.A.C. 6A:16-5.1 and collects input from emergency personnel; parents of students enrolled in
the school district; teachers and staff employed in the district; mental health professionals; and
student government representatives from multiple grade levels.

The school district shall annually track data on such measures and information as required by the
Commissioner of Education, and shall report the data to the Commissioner.

Such drills and in-service training programs shall be conducted in accordance with a building
security drill guide and training materials that educate school employees on proper evacuation
and lockdown procedures in a variety of emergency situations on school grounds in accordance
with N.J.A.C. 6A:16-5.1.

The school district will be required to annually submit a security drill statement of assurance to
the New Jersey Department of Education by June 30 of each school year. Each school in the
district will be required to complete a security drill record form as required by the New Jersey
Department of Education.

N.J.S.A. 2C:33-3

N.J.S.A. 18A:41-1; 18A:41-2; 18A:41-6; 18A:41-7,
18A:41-7a.

N.J.A.C. 6A:16-5.1

Adopted: 18 March 2019
Revision 1% Reading: August 29, 2022

Readopted: September 19, 2022
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R 8420.1 FIRE AND FIRE DRILLS (M)
M)

A. Fire Drills

1.

The Principal of each school building will conduct at least one fire drill each
month within school hours, including any summer months during which the
school is open for instructional programs. The Principal shall require all teachers
to keep all doors and exits of their respective rooms and buildings unlocked
during school hours. Where school buildings have been provided with fire
escapes, they shall be used by a part or all of the students performing every fire
drill.

Attempts should be made to conduct drills in various weather conditions and at
various times of the school day. Fire drills should be unannounced to school staff
and students. The Principal shall inform local firefighting officials whenever a
fire alarm is for drill purposes.

An actual fire that occurs at a school building during the month and includes
activities which are the equivalent of a drill shall be considered a drill for the

purposes of meeting the requirements of this Regulation and N.J.S.A. 18A:41-1.

The fire alarm shall be by a building-wide audible signal. Alarm signals should
be tested regularly.

When the fire alarm rings, each staff member supervising students will:

a. Direct students to form into a single file line and proceed along the
evacuation route to the nearest exit designated for evacuation;

b. Close the windows of the room and turn off all lights and audio-visual
equipment;

c. Take the class register or roll book;

d. Ascertain that all students have left the room and that any student who
may have left the classroom prior to the fire drill is located and escorted
from the building;

e. Close all doors to the room when the room is empty and keep all doors

and exits of their respective rooms and buildings unlocked;
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f. Ensure their assigned students have left the school along the route
prescribed in the school evacuation plan. In the event a school building
has been provided with fire escapes, they shall be used by a part or all of
the students performing every fire drill;

g. Direct students to a location not less than a distance twice the height of the
building walls and keep the students in a single file line facing the
building;

h. Take attendance to determine all students who reported to class have been
evacuated from the building and report immediately to the Principal any
student who is unaccounted for; and

1. When the recall signal is given, conduct students back to the classroom.

4. Evacuation of the school in a fire drill must be conducted quickly and quietly and

10.

in an orderly fashion. Students must be silent, refrain from talking and running,
and remain in closed, single file lines. Any student or staff member whose
behavior disrupts the conduct of the fire drill shall be reported to the Principal and
will be subject to discipline.

All persons in the school must leave the building during a fire drill, including all
aides, visitors, volunteer workers, and all office, cafeteria, custodial, and
maintenance employees, except those employees who have been assigned specific
duties to be performed in the school building during a fire drill.

Physical education classes in progress outside the building should stop the game
activity and line up in place or in their regularly assigned drill position.

Students will be instructed not to gather belongings to take outside on the fire
drill. In inclement or cold weather, students may pick up their coats and put them
on as they exit the building, provided no time is lost in that activity.

The office employee responsible for keeping the central attendance register, or a
designated substitute, must carry the register out of the building during the drill.

Each Principal shall report monthly to the Superintendent on the conduct of fire
drills. Their report will include the date, weather conditions, and time to evacuate
for each drill conducted, as well as any comments that could assist in improving
the conduct of future drills.

Every fire drill will be conducted with seriousness and with the assumption that
prompt evacuation is actually required for the safety and survival of persons in the
school.
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11.

B. Fire

Principals are encouraged to change the circumstances of fire drills so that staff
members and students are subjected to various conditions and learn to respond to
them quickly, constructively, and safely. Any such variations should take into
account the ages and abilities of children.

a. One or more exits may be designated as “blocked” so that students are
required to use alternative evacuation routes.

b. A fire drill may be designated as a “smoke drill” so that students learn to
avoid the hazards of smoke by walking in a low or crouching position (not
a crawling position).

A school staff member or any building occupant who detects a fire in a school
building or on school grounds shall immediately report the fire by calling 911
and/or by activating a fire alarm pull station in accordance with law.

The school staff member or building occupant shall also report the fire to the
school Principal, if possible.

In the event of a fire in a school building, the school Principal shall immediately
sound the fire alarm, in the event the fire alarm had not been previously activated,
for the evacuation of all students, staff members, visitors, and volunteers.

Evacuation shall be conducted in accordance with the fire drill procedures
established in A. above, except that no employee may remain in the building to
perform specific duties.

As a precaution, the Principal or designee will maintain a record of disabled
students who may require special attention in the event of fire or other
evacuation. Fire fighters will be promptly informed of the location and special
circumstances of each such student.

As soon as practicable after the incident, the Principal shall submit a report to the
Superintendent on the appropriate form.

The school district shall immediately notify the appropriate local fire department
of any fire which occurs in a school building or on school property in accordance
with N.J.S.A. 18A:41-5.

Fire and Smoke Doors
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Every Principal and custodian/janitor in each school building in the district which has a
furnace room, hallway, or stair-tower fire or smoke doors shall keep them closed during

the time the school building is occupied by teachers and students pursuant to N.J.S.A.
18A:41-2.

Adopted: 18 March 2019
Revision 1* Reading: August 29, 2022

Readopted: September 19, 2022
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8465 BIAS CRIMES AND BIAS-RELATED ACTS (M)

M

The Board of Education is committed to providing a safe and healthy environment for all
children in the school district. Bias crimes and bias-related acts involving students can lead to
further violence and retaliation. Bias crimes and bias-related acts, by their nature are
confrontational, inflame tensions, and promote social hostility and will not be tolerated by the
school district. School district employees will work closely with local law enforcement and the
county prosecutor’s office to report or eliminate the commission of bias crimes and bias-related
acts.

Definitions

A “bias crime” means any criminal offense where the person or persons committing the offense
acted with a purpose to intimidate an individual or group of individuals because of race; color;
religion; gender; disability; sexual orientation; gender identity or expression; national origin; or
ethnicity.

A “bias-related act” means an act directed at a person, group of persons, private property, or
public property that is motivated in whole or in part by racial; gender; disability; religion; sexual
orientation; gender identity or expression; national origin; or ethnic prejudice. A bias-related act
need not involve conduct that constitutes a criminal offense.

All bias crimes are also bias-related acts, but not all bias-related acts will constitute a bias crime.
Required Actions

School employees shall immediately notify the Principal and the Superintendent or designee
when in the course of their employment they develop reason to believe a bias crime or bias-
related act has been committed or is about to be committed in accordance with N.J.A.C. 6A:16-
6.3(e).

The Superintendent or designee shall promptly notify the local police department and the bias
investigation officer for the county prosecutor’s office when a bias crime or bias-related act has
been committed or is about to be committed in accordance with N.J.A.C. 6A:16-6.3(e)l1.

The Superintendent or designee shall immediately notify the local police department and the bias
investigation officer for the county prosecutor’s office where there is reason to believe that a bias
crime or bias-related act that involves an act of violence has been or is about to be physically
committed against a student, or there is otherwise reason to believe that a life has been or will be
threatened in accordance with N.J.A.C. 6A:16-6.3(¢)2.

It is understood a referral to the local police department or county prosecutor’s office pursuant to
the Memorandum of Agreement between Education and Law Enforcement Officials is only a
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transmittal of information that might be pertinent to a law enforcement investigation and is not
an accusation or formal charge.

Unless the local police department or the county prosecutor’s office request otherwise, the school
district may continue to investigate a suspected bias crime or bias-related act occurring on school
grounds and may take such actions as necessary and appropriate to redress and remediate any
such acts.

School officials will secure and preserve any such graffiti or other evidence of a suspected bias
crime or bias-related act pending the arrival of the local police department or the county
prosecutor’s office. The school officials, where feasible, will cover or conceal such evidence
until the arrival of the local police department or county prosecutor’s office.

N.J.S.A. 2C:16-1

N.J.A.C. 6A:16-6.1; 6A:16-6.2; 6A:16-6.3

State Memorandum of Agreement approved by the Department
of Law & Public Safety and the Department of Education

Adopted: 18 March 2019
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Readopted: September 19, 2022
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R 8465 BIAS CRIMES AND BIAS-RELATED ACTS (M)

A. Definitions

A bias crime means any criminal offense where the person or persons committing
the offense acted with a purpose to intimidate an individual or group of
individuals because of race; color; religion; gender; disability; sexual orientation;
gender identity or expression; national origin; or ethnicity.

A bias-related act means an act directed at a person, group of persons, private
property, or public property that is motivated in whole or in part by racial; gender;
disability; religion; sexual orientation; gender identity or expression; national
origin; or ethnic prejudice. A bias-related act need not involve conduct that
constitutes a criminal offense.

All bias crimes are also bias-related acts, but not all bias-related acts will
constitute a bias crime.

B. Procedure For Reporting Bias Crimes and Bias-Related Acts

1.

A school employee shall immediately notify the Principal and the Superintendent
or designee when in the course of their employment, they develop reason to
believe that:

a. A bias crime or a bias-related act has been committed or is about to be
committed on school grounds;

b. A biascrime or a bias-related act has been or is about to be committed by a
student on or off school grounds, and whether such offense was or is to be
committed during operating school hours; or

c. A student enrolled in the school has been or is about to become the victim
of a bias crime or bias-related act on or off school grounds, or during
operating school hours.

The Superintendent or designee shall promptly notify the local police department
and the bias investigation officer for the county prosecutor’s office when a bias
crime or bias-related act has been committed or is about to be committed on
school grounds, or has been or is about to be committed by a student on or off
school grounds, and whether such offense was or is to be committed during
operating school hours, or a student enrolled in the school has been or is about to
become the victim of a bias crime or bias-related act on or off school grounds, or
during operating school hours.
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3. The Superintendent or designee shall immediately notify the local police
department and the bias investigation officer for the county prosecutor’s office
where there is reason to believe a bias crime or bias-related actthat involves an act
of violence has been or is about to be physically committed against a student, or
there is otherwise reason to believe a life has been or will be threatened.

C. Nature of Referral

1. The mandatory referral for suspected or committed bias crimes and bias-related
acts as described in N.J.A.C. 6A:16-6.3(e) and this Regulation is only a request to
the law enforcement agencies to conduct an investigation and is nothing more
than the transmittal of information which may be pertinent to any such law
enforcement investigation.

D. Concurrent Jurisdiction

1. Unless the local police department or the county prosecutor’s office request
otherwise, school officials may continue to investigate a suspected bias crime or
bias-related act occurring on school grounds and may take such actions as
necessary and appropriate to redress and remediate any such acts.

2. School officials will immediately discontinue any ongoing school investigation if
the local police department or the county prosecutor’s office believe the school
investigation could jeopardize an on-going law enforcement investigation or
otherwise endanger the public safety.

a. Upon notice provided in D.2. above, school officials will take no further
action without providing notice to and receiving the assent of the local
police department or the county prosecutor’s office.

E. Preservation of Evidence

1. School officials will secure and preserve any such graffiti or other evidence of a
suspected bias crime or bias-related act pending the arrival of the local police
department or the county prosecutor’s office.

2. The school officials, when feasible, will cover or conceal such evidence until the
arrival of the local police department or county prosecutor’s office in a manner
designed to minimize the harm and continued exposure to students by such
evidence.

Adopted: 18 March 2019
Revision 1% Reading: August 29, 2022

Readopted: September 19, 2022
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R 9150 SCHOOL VISITORS

M
A. Definition

“Visitor” means any person present in a school building on a school day during the
hours school is in session, other than those persons whose presence is required by their
enrollment in the school or employment by the Board and includes, but need not be
limited to, parents or legal guardians, family members, district residents, guests,
educational researchers, and members of the Board. For the purposes of this regulation,
“visitor” does not include persons present in school buildings to attend meetings of the
Board or events sponsored by organizations granted permission by the Board to meet in
the school.

B. Visitor Entrance Protocols

The School Principal may set building entrance and visitation protocols and update such
protocols throughout the school year based on review and guidance of district officials
and collaboration with the Springfield Police Department. Such protocols for entrance
may include, but are not limited to:

1. An appointment for a meeting with a staff member or classroom visitation may be
required at least 24 hours in advance of such a meeting or visitation.

2. All visitors must utilize the external communication system prior to gaining entrance to
the building. Visitors will be asked to state their purpose for visiting the building.

3. No visitor shall hold any building doors open for other individuals.

4. Visitors will be required to share photo identification before entering and upon entrance
to the building.

5. Buildings may utilize an external collection container for items being brought to a

student or staff member, with the exception of medications.

6. A parent/guardian picking up a student will be required to remain outside of the
building, with the exception of emergency situations.
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7. Failure of visitors to follow school protocols may result in contacting the Springfield

Police Department.

C. Visitor Registration

1. Upon entrance, every visitor is required to register in the school office.

2. A notice will be prominently posted at each entrance to the school building, advising
visitors to report to the school office before advancing to any other part of the school.
Additional signs should be posted in the lobby of each building to advise visitors not to
proceed without registering in the school office.

3. The Principal will maintain a logbook in the main office of the school. Each visitor
shall enter his/her name and the purpose of his/her visit in the logbook except that the
Principal may exempt trades persons who make regular and frequent visits to the school.

4. Each visitor will be given an identification tag or badge, which must be worn while the
visitor is in the school. The Principal may give a permanent identification tag or badge
to a trades person who makes regular and frequent visits to the school.

5. The Principal or office personnel designated by the Principal shall arrange for an escort
to accompany each visitor to his/her destination except that the Principal may permit
visitors familiar with the school and personally known to the Principal to proceed
unaccompanied.

6. A staff member who encounters a visitor without identification will request the visitor to
report at the school office, and if feasible, escort the visitor to the school office. A
visitor who resists the request or refuses to be escorted to the school office shall be
reported to the Principal immediately.

7. A teacher shall not admit a visitor to his/her classroom unless the visitor has the
identifying tag or badge or is accompanied by the Principal or the Principal's designee.

8. When a visitor has completed the business of his/her visit, he/she will return directly to
the school office, return the identification tag or badge, and promptly leave the building.

0. The provisions of this paragraph may be waived for parents or legal guardians attending
scheduled parent-teacher conferences.

D. Permission to Visit Classroom

1. Permission to visit a classroom in session must be sought from and granted by the
Principal.

2. In general, arrangements to visit a classroom should be made at least one day in advance

of the intended visit.
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3. If the intended visit would interfere with the planned instructional program, the Principal
will so advise the visitor and suggest another time for the visit.

4. The Principal is authorized to exclude a visitor from a classroom if the Principal has
reason to suspect that the visitor may disrupt the educational program or threaten the
health and safety of students or staff members.

5. The parent(s) or legal guardian(s) who arrives at school without having sought advance
approval of a classroom visit may be admitted to the classroom at the discretion of the
Principal.

6. The Principal may arrange visits to classrooms by educators and student teachers with

the cooperation and consent of the classroom teachers.

7. Teachers may invite guest speakers or observers to their classrooms with the approval of
the Principal. Each such guest speaker and observer must sign the school logbook.

8. The Principal has the authority to evaluate all requests to visit a classroom. A denied
request will be accompanied by an explanation of the denial. The parent(s) or legal
guardian(s) who has been denied access to his/her child's classroom may appeal the
Principal's decision to the Superintendent, whose determination may be appealed to the
Board in accordance with Policy No. 9130.

E. Limitations on Visits to School
1. Visitors are permitted in the schools only during school hours.
2. A visitor may remove a student from school only in strict accordance with Policy No.
5230.
3. A visitor may confer with a student in the school only with the approval of the Principal

and in the presence of a teaching staff member.

4. A visitor to a classroom shall not interrupt the instructional program, speak to or disturb
students, or distract the teacher. A visitor who wishes to confer with the teacher must
make arrangements for a conference at a later date.

5. A visitor may not bring a child or children to a classroom without the express
permission of the teacher and the Principal.

6. A classroom visit may ordinarily not exceed sixty minutes without the express
permission of the teacher and the Principal.
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7. The Principal may restrict the number of visitors to any classroom at any one time.
Preference will be given to the parent(s) or legal guardian(s) of students in the
classroom.
F. Disruptive Visitors
1. The Principal has complete authority to exclude from school premises any person whom

he/she believes may:

a. Disrupt the instructional program,;
b. Disturb teachers or students; or
c. Commit an illegal act.
2. A visitor whose presence or conduct is disruptive or whose conduct in the past suggests

that he/she may be disruptive may be requested to leave the school premises. If the
visitor so requested does not withdraw, the Principal may summon assistance from the
Springfield Police Department.

3. A visitor who presents a serious and immediate threat to the health and safety of persons
in the school may be subdued by appropriate means pending the arrival of law
enforcement officers.

4. If the Principal has been alerted to dangerous persons in the vicinity of the school or has
been informed that a person intends to enter the school with the intent of doing harm, the
Principal may, in his/her discretion:

a. Assign personnel to patrol entrances to the school and deny entrance to any
person not properly identified or personally known to them;

b. Secure the services of professional security personnel to monitor entrances;
and/or
C. Lock all school entrances other than the main entrance so that doors cannot be

opened from the outside (taking all necessary steps to ensure that doors can be
opened from the inside by pressure on crash bars).

Adopted: 18 March 2019
Revision 1% Reading: August 29, 2022

Readopted: September 19, 2022
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9210 PARENT ORGANIZATIONS

The Board of Education will encourage and support parent organizations whose objectives are to
promote the educational interests of district students.

Parent organizations are organizations independent from the Board of Education. Therefore,
parent organizations shall not make any representations their organization or activities are
sponsored or endorsed by the Board of Education without prior approval of the Board of
Education. A parent organization shall submit a request for sponsorship or endorsement of a
specific activity to the Board of Education.

A parent organization may not organize students, sponsor school activities, or solicit money in
the name of this school district or of any school in the district without the prior approval of the
Superintendent or designee. Such approval must be sought by written application to the
Superintendent or designee.

Representatives of recognized parent organizations shall be treated by district employees as
interested friends of the schools and as supporters of public education in the school district.
Representatives of recognized parent organizations shall comply with all applicable Board
policies.

The Board relies upon parent organizations to operate in a manner consistent with public
expectations for the schools and reserves the right to withdraw recognition from any parent
organization, at will, whose actions are inimical to the interests of the school district and the
students of this district.

Adopted: 18 March 2019

Revision 1% Reading: August 29, 2022

Readopted: September 19, 2022
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9320 COOPERATION WITH LAW ENFORCEMENT AGENCIES (M)

The Board of Education recognizes that keeping students and staff safe and helping children
understand and respect the law is best served by a close and cooperative relationship with local
law enforcement.

The Board adopts this Policy and Regulation 9320 in accordance with N.J.A.C. 6A:16-6.1. to
ensure cooperation between school staff and law enforcement authorities in all matters relating to
the unlawful possession, distribution and disposition of controlled dangerous substances,
including anabolic steroids, as defined in N.J.S.A. 24:21-2 and N.J.S.A. 2C:35-2, drug
paraphernalia as defined in N.J.S.A. 2C:36-1, alcoholic beverages; firearms, as defined in
N.J.S.A. 2C:39-1.f,; and other deadly weapons as defined in N.J.S.A. 2C:39-1.r.

The Board adopts Policy and Regulation 9320 in accordance with N.J.A.C. 6A:16-6.1. to ensure
cooperation between school district staff and law enforcement authorities in all matters relating
to the planning and conduct of law enforcement activities and operations occurring on school
grounds, including arrest procedures, undercover school operations, and mandatory reporting the
offenses listed in the Memorandum of Agreement between Education and Law Enforcement
Officials (MOA).

The Superintendent or designee shall institute a program of such communication and cooperation
with law enforcement in accordance with N.J.A.C. 6A:16-6.1.

This Policy and Regulation 9320 shall be submitted for review and approval to the Executive
County Superintendent in accordance with N.J.A.C. 6A:16-6.2(a)2.

The Superintendent or designee shall annually review the MOA as adopted by the Board to
ensure this Policy and Regulation 9320 are in accordance with the requirements outlined therein.

N.J.A.C. 6A:16-6.1.; 6A:16-6.2; 6A:16-6.4.

Adopted: 18 March 2019

Revision 1* Reading: August 29, 2022

Readopted: September 19, 2022
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R 9320 COOPERATION WITH LAW ENFORCEMENT AGENCIES (M)

Policy 9320 and this Regulation shall be in accordance with the provisions of N.J.A.C.

6A:16-6.2, the Memorandum of Agreement between Education and Law Enforcement
Officials (MOA), and shall be:

M

A.
1.
2.
3.
4.
3.

B.

Developed, implemented, and revised, as necessary, in consultation with the
county prosecutor and other law enforcement officials as may be designated by
the county prosecutor;

Reviewed and approved by the Executive County Superintendent;

Made available annually to all school district staff, students, and
parents/guardians;

Consistent with reporting, notification, and examination procedures of students
suspected of being under the influence of alcohol and other drugs pursuant to
N.J.A.C. 6A:16-4.3; and

Consistent with N.J.A.C. 6A:16-7, as appropriate.

The school district’s policies and procedures for cooperation with law enforcement

agencies shall include the following components:

1.

The Superintendent has designated school district staff as liaisons to law
enforcement agencies in accordance with the MOA. The MOA includes a
description of the liaisons' roles and responsibilities;

Specific procedures for and responsibilities of school district staff in summoning
appropriate law enforcement authorities onto school grounds, for the purpose of
conducting law enforcement investigations, searches, seizures, or arrests shall be
in accordance with the MOA;

Specific procedures and responsibilities of school district staff for notifying
parents/guardians in instances of law enforcement interviews involving their
children shall be consistent with the MOA and the following:

a. School officials shall not notify the student's parent(s)/guardians in
instances of suspected child abuse or neglect;

b. School officials shall notify the student's parent(s)/guardians when the
student is the target of the law enforcement investigation; and



Springfield Public Schools

Regulation

C.

In all other instances, school authorities shall permit law enforcement
authorities to determine whether or when a student's parent/guardian
should be contacted;

4. Specific procedures for and responsibilities of school district staff in cooperating
with arrests made by law enforcement authorities on school grounds shall be in
accordance with the MOA;

5. Specific procedures for and responsibilities of school district staff in initiating or
conducting searches and seizures of students, their property, and their personal
effects shall be in accordance with the MOA and the following:

All searches and seizures conducted by school district staff shall comply
with the standards prescribed by the United States Supreme Court in New
Jersey v. T.L.O., 469 U.S. 325 (1985).

Questions concerning searches conducted by school officials shall be
directed to the appropriate county prosecutor.

School officials may request that law enforcement authorities assume
responsibility for conducting a search or seizure.

No school district staff member shall impede a law enforcement officer
engaged in a lawful search, seizure, or arrest whether pursuant to a warrant
or otherwise.

School district staff shall permit law enforcement authorities, upon their
arrival, to assume responsibility for conducting a search or seizure.

All inspections of lockers, desks, or other objects or personal property on
school grounds involving the use of law enforcement drug-detection
canines may be undertaken with only the express permission of the county
prosecutor or the Director of the Division of Criminal Justice or the
Director's designee in the New Jersey Department of Law and Public
Safety.

Questions concerning the legality of a contemplated or ongoing search,
seizure, or arrest conducted by a law enforcement officer on school
grounds shall be directed to the county prosecutor or in the case of a
search, seizure, or arrest undertaken by the Division of Criminal Justice's
designee in the New Jersey Department of Law and Public Safety, to the
assigned Assistant Attorney General;

6. The procedures for and responsibilities of school district staff, with regard to
interviews of students suspected of possessing or distributing a controlled
dangerous substance; including anabolic steroids, drug paraphernalia; or a firearm
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10.

or other deadly weapon shall be in accordance with Policy and Regulation 5530
and the MOA;

Procedures for planning, approving, and conducting undercover school operations
shall be in accordance with the MOA and the following:

a. The Superintendent and Principal shall cooperate with law enforcement
authorities in the planning and conduct of undercover school operations.
The Superintendent shall approve undercover operations without prior
notification to the Board of Education.

b. All information concerning requests to undertake an undercover school
operation, information supplied by law enforcement authorities to justify
the need for and explain a proposed undercover school operation, and all
other information concerning an ongoing undercover school operation,
including the identity of any undercover officer placed in a school, shall
be kept strictly confidential by the Superintendent and Principal.

c. The Superintendent and Principal shall not divulge information concerning
an undercover school operation to any person without the prior express
approval of the county prosecutor or designee.

d. The Superintendent, Principal, or any other school district staff or Board
member who may have been informed regarding the existence of the
undercover school operation shall immediately communicate to the county
prosecutor or designee if they subsequently learn of information that
suggests the undercover officer's true identity has been revealed, the
undercover officer's identity or status as a bona fide member of the school
community has been questioned, or the integrity of the undercover school
operation has been in any other way compromised,

The procedures for and responsibilities of school district staff concerning the safe
and proper handling of a seized controlled dangerous substance, including
anabolic steroids, drug paraphernalia, or a firearm or other deadly weapon, and
the prompt delivery of the items to appropriate law enforcement authorities shall
be in accordance with N.J.A.C. 6A:16-6.2, Policy and Regulation 5530, and the
MOA,;

The procedures for and responsibilities of school district staff in notifying
authorities of a suspected violation of laws prohibiting the possession; sale or
other distribution of a controlled dangerous substance, including anabolic
steroids; drug paraphernalia; or a firearm or other deadly weapon shall be in
accordance with Policy and Regulation 5530 and the MOA;

Provisions for requesting uniformed police attendance at extracurricular school
events shall be in accordance with the MOA;
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11.

12.

13.

14.

15.

16.

Provisions for notifying parents/guardians as soon as possible whenever a student
is arrested for violating a law prohibiting the possession; sale or other distribution
of a controlled dangerous substance, including anabolic steroids; drug
paraphernalia; or a firearm or other deadly weapon shall be in accordance with
Policy and Regulation 5530;

Provisions for in-service training of school district staff concerning policies and
procedures established in this subchapter, and the exchange of information
regarding the practices of the school district and law enforcement agencies shall
be in accordance with the MOA;

A MOA with appropriate law enforcement authorities in accordance with
N.J.A.C. 6A:16-6, Policy 9320, and this Regulation;

An annual process for the Superintendent and appropriate law enforcement
officials to discuss the implementation and need for revising the MOA, and to
review the effectiveness of policies and procedures implemented pursuant to
N.J.A.C. 6A:16-6.2 and the MOA;

Provisions for contacting the Chief Executive Officer of the involved law
enforcement agency, county prosecutor, and/or Division of Criminal Justice, as
necessary, to resolve disputes concerning law enforcement activities occurring on
school grounds shall be in accordance with the MOA; and

Provisions for directing inquiries or complaints received by school district staff
regarding interviews, investigations, arrests, or other operations conducted by
sworn law enforcement officers to the appropriate law enforcement agency shall
be in accordance with the MOA.

C. Mandatory Reporting

1.

There are seven offenses that must be reported to law enforcement if they qualify
as mandatory reports, as set forth and explained in further detail in the MOA.
These mandatory reports include:

a. Whenever any school district staff has reason to believe a student is in
possession of a controlled dangerous substance or related paraphernalia, or
is involved or implicated in distribution activities regarding controlled
dangerous substances, pursuant to N.J.A.C. 6A:16-6.3;

b. Whenever any school district staff in the course of their employment
develops reason to believe that a firearm or other dangerous weapon has
unlawfully been possessed on or off school grounds, a weapon was used in
an assault against a student or other school personnel, or that any student
or other person has committed an offense with, or while in possession of, a
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firearm, whether or not such offense was committed on school grounds or
during school operating hours, pursuant to N.J.A.C. 6A:16-5.5, 5.6(d)4
and 6.3(b);

C. Whenever any school district staff in the course of their employment
develops reason to believe that anyone has threatened, is planning, or
otherwise intends to cause death, serious bodily injury, or significant
bodily injury to another person under circumstances in which a reasonable
person would believe that the person genuinely intends at some time in the
future to commit the violent act or to carry out the threat, pursuant to
N.J.A.C. 6A:16-6.3(c) through (e);

d. Whenever any school district staff in the course of their employment develops
reason to believe that a crime involving sexual penetration or criminal sexual
contact has been committed on school grounds, or by or against a student during
school operating hours or during school-related functions or activities, pursuant
to N.J.A.C. 6A:16-6.3(d);

e. Whenever any school district staff in the course of their employment develops
reason to believe that an assault upon a teacher, administrator, other school
Board employee, or district Board of Education member has been committed,
with or without a weapon, pursuant to N.J.A.C. 6A:16-5.7(d)5;

f. Whenever any school district staff in the course of their employment develops
reason to believe a “bias-related act” has been committed or is about to be
committed on or off school grounds, pursuant to N.J.A.C. 6A:16-6.3(e); and

g. Whenever any school employee in the course of their employment develops
reason to believe a student is potentially missing, abused, or neglected, pursuant
to N.J.A.C. 6A:16-11.1(a)3i. through iii.

D. Nothing in the policies and procedures required under N.J.A.C. 6A:16-6 and Policy 9320
and this Regulation shall be construed to prohibit school district staff from disclosing
information, pursuant to N.J.A.C. 6A:32-7.2 and 7.5(f), if necessary, to protect the
immediate health or safety of a student or other persons.

E. The Superintendent or designee shall annually review Policy 9320 and this Regulation as
adopted by the Board to ensure each are in accordance with the requirements outlined in
the MOA.
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9400 MEDIA RELATIONS

The maintenance of a good working relationship with the media is essential to meeting the
objectives of the school district’s community relations program.

The Board of Education must give formal approval to all basic practices governing relations
between the media and the school district and reserves the right to negotiate, on terms most
favorable to the school district, for the broadcasting, filming, or sound recording of any school
event by an outside agency.

The Superintendent or designee shall be the chief communications representative of the school
district. The chief communications representative shall be readily available to: provide media
representatives with all appropriate and necessary information; suggest or supply feature articles
or stories; prepare information to be released to the media; assist school and parent organizations
with media relations; meet periodically with media representatives; protect school personnel
from any unnecessary demands on their time by media representatives; and provide additional
information as appropriate.

The Superintendent or designee must authorize in advance interviews between staff members and
media representatives when the staff member is representing or speaking on behalf of the Board
of Education or the school district.

A school district staff member not designated by the Superintendent or designee to assist in any
of the media responsibilities outlined in this Policy, including speaking to a representative of the
media, is not prohibited from doing so on their own behalf as a private citizen provided the staff
member does not indicate or imply they represent or are speaking on behalf of the Board of
Education or the school district and indicate they are speaking on their own behalf as a private
citizen.

A staff member who is acting on their own behalf as a private citizen should be cognizant of
their obligations to protect the privacy and confidentiality of students and school operations in
accordance with Federal and State laws.

The Board of Education reserves its right to regulate the exercise of school district staff
members’ First Amendment rights of the United States Constitution in such situations to the
extent that such exercise may interfere with the safe and orderly operation of the schools and the
learning environment.

The Superintendent or designee must authorize the release of any image of district subjects,
personnel, or students.

Any image of a student with a disability shall not be disseminated or used in print or media in
any way if they are identified as a student with a disability unless permission is granted by the
parent(s). Any image of a child placed in the district by the New Jersey Department of Children
and Families, Division of Child Protection and Permanency shall not be published without
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permission of the Department case worker. Where the release of any image may violate the
privacy of any student or staff member, the Superintendent or designee must first secure the
written permission of the staff member or the student’s parent(s).

Adopted: 18 March 2019
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Readopted: September 19, 2022
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9713 RECRUITMENT BY SPECIAL INTEREST GROUPS (M)

M

The Board of Education prohibits recruitment activities by outside organizations on school
premises, regardless of the purpose of the recruitment or the nature of the recruitment agency.
Except as required and referenced below no information about individual students will be
released for the purpose of approaching students for educational, occupational, military, or any
other recruitment purpose.

However, a school district that receives funds under ESEA, on request from a military recruiter
or an institution of higher education, must provide access to the names, addresses, and telephone
listings of each secondary student served by the Board of Education. Parents and/or adult
students may submit a written request to the Superintendent or designee to opt out of the
disclosure of such information for the student in which case the information will not be released
without the parent’s or adult student’s written consent.

Parent(s) of secondary students and adult students shall be informed annually in writing of their
right to request a secondary student’s excusal from participation in all recruitment activities
and/or from having their child’s name, address, and/or telephone listing provided to a military
recruiter, an institution of higher education, or a prospective employer.

The district will give military recruiters the same right of access to secondary students as
generally provide to post-secondary institutions and prospective employers.

Representatives of bona fide educational institutions, occupational agencies, and the United
States Armed Forces may recruit students on school premises by participation in assembly
programs, career day activities, and the like and by distributing literature. Permission to recruit
on school premises must be requested in writing at least forty-five working days before the
planned activity and must be approved in advance by the Superintendent or designee. The
Superintendent or designee shall not favor one recruiter over another, but shall not approve an
activity that, in the judgment of the Superintendent or designee, carries a substantial likelihood of
disrupting the educational program of the school or school district.

Nothing in this Policy shall be construed as requiring the Board to approve or participate in an
activity that appears to advance or inhibit any particular religious sect or religion generally.
N.J.S.A. 18A:36-19.1

Elementary and Secondary Education Act of 1965 — §8528

Adopted: 18 March 2019

Revision 1* Reading: August 29, 2022
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P2464 GIFTED AND TALENTED STUDENTS (M)

M

The Board of Education recognizes its responsibility to identify gifted and talented students
within the school district and to provide these students with appropriate instructional adaptations
and services. To that end, the Board directs each such student in the school district be identified
and offered an appropriate educational program and services.

For purposes of this Policy, “gifted and talented students” means students who possess or
demonstrate high levels of ability in one or more content areas when compared to their
chronological peers in the district and who require modification of their educational program if
they are to achieve in accordance with their capabilities.

For the purpose of this Policy, “instructional adaptation” means an adjustment or modification to
instruction enabling a student who is gifted and talented to participate in, benefit from, and
demonstrate knowledge and application of the New Jersey Student Learning Standards in one or
more content areas at the instructional level of the student, not just the student’s grade level.

The Superintendent of Schools or designee shall ensure that the appropriate instructional
adaptations are designed for students who are gifted and talented.

The Superintendent or designee will develop procedures for an ongoing Kindergarten through
grade twelve identification process for gifted and talented students that includes multiple
measures in order to identify student strengths in intellectual ability, creativity, or a specific
academic area. The district shall ensure equal access to a continuum of gifted and talented
education services. The 1identification process shall include consideration of all students,
including those who are English language learners and those with Individualized Education Plans
or 504 Plans.

The Superintendent or designee will develop and document appropriate curricular and
instructional. modifications used for gifted and talented students indicating content, process,
products, and learning environments, and including, but not limited to, additional education
activities such as academic competitions, guest speakers, and lessons with a specialist.

The Superintendent or designee will take into consideration the Gifted Programming Standards,
Position Statements, and White Papers of the National Association for Gifted Children in
identifying and serving gifted and talented students.

The district will provide the time and resources to develop, review, and enhance instructional
tools with modifications for helping gifted and talented students acquire and demonstrate
mastery of the required knowledge and skills specified by the standards at the instructional level
of the student.
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The district will actively assist and support professional development for teachers, educational
services staff, and school leaders in the area of gifted and talented instruction.

The district shall file with the New Jersey Department of Education Coordinator for Gifted and
Talented Services a report by October 1, 2020 and thereafter on a schedule that coincides with
the school district’s New Jersey Quality Single Accountability Continuum (QSAC) review
pursuant to N.J.S.A. 18A:7A-11. The report shall include, but not be limited to, the gifted and
talented continuum of services, policies, and procedures implemented in the school district; the
total number of students receiving gifted and talented services in each grade level Kindergarten
through grade twelve disaggregated by race, gender, special education designation, and English
language learner designation; the professional development opportunities provided for teachers,
educational services staff, and school leaders about gifted and talented students, their needs, and
educational development; and the number of staff employed by the school district whose job
responsibilities include identification of and providing services to gifted and talented students.
Programs for gifted and talented students will be periodically evaluated for their continuing
efficacy and adjusted accordingly.

The parent of any student identified as gifted or talented shall be consulted regarding any
program designed to address the student’s particular needs.

An individual who believes that the district has not complied with the provisions of N.J.S.A.
18A:35-34 et seq. may file a complaint with the Board of Education. . This policy for filing a
complaint shall be linked to the homepage of the Board’s Internet website. The Board shall issue
a decision, in writing, to affirm, reject, or modify the district’s action in the matter. The
individual may then file a petition of appeal of the Board’s written decision to the Commissioner
of Education through the Office of Controversies and Disputes in accordance with N.J.S.A.
18A:6-9 and the procedures set forth in State Board of Education regulations.

The district shall make detailed information available on its website regarding the policies and
procedures used to identify students as gifted and talented and the continuum of services offered
to gifted and talented students. The information shall include the criteria used for consideration
for eligibility for the gifted and talented services, including the multiple measures used in the
identification process to match a student’s needs with services, and any applicable timelines in
the identification process.

N.J.S.A. 18A:61A-2; 18A:35-4.16; 18A:35-34 through 39
N.J.A.C. 6A:8-1.3; 6A:8-3.1(a)5

P.L. 108-382, Sec. 10201 et seq.

Adopted: 18 March 2019

Revision :1% Reading: September 19, 2022



Springfield Public Schools
Policy

P 2622 STUDENT ASSESSMENT (M)

M

State assessments provide parents with important information about their child’s progress;
detailed diagnostic information about each individual student’s performance that educators,
parents, and students can utilize to enhance foundational knowledge ‘and student achievement;
and include item analysis which will clarify a student’s level of knowledge and understanding of
a particular subject or area of a subject. The data derived from State assessments are utilized by
teachers and administrators to pinpoint areas of difficulty and customize instruction accordingly.

Such data can be accessed and utilized as a student progresses to successive school levels.

The Commissioner of Education, in accordance with N.J.S.A. 18A:7C-1 et seq. and 18A:7E-2
and 3, may implement assessments of student achievement in any grade(s) and by such
assessments as the Commissioner deems appropriate. The system and related schedule of
Statewide assessments shall be approved by the New Jersey State Board of Education. The
school district shall, according to a schedule prescribed by the Commissioner, administer the
applicable Statewide assessments pursuant.to N.J.A.C. 6A:8-4.1(c) and (d).

Pursuant to N.J.A.C. 6A:8-4.1(c), all students at grade levels three through twelve, and at any
other grade(s) designated by the Commissioner pursuant.to N.J.A.C. 6A:8-4.1(a), shall take all
appropriate  Statewide assessments as  scheduled. The school district will provide
accommodations or modifications to the Statewide assessment system in accordance with the
provisions of N.J.A.C: 6A:8-4.1(d).

Students with disabilities as defined in N.J.A.C. 6A:14-1.3 shall participate in Statewide
assessments in accordance with N.J.A.C. 6A:14-4.10. The school district shall administer the
alternative State assessment for students with disabilities in accordance with the provisions of

N.J.A.CI 6A:8-4.1(d)3.

The school district shall implement alternative ways for students to demonstrate graduation
proficiency in accordance with N.J.A.C. 6A:8-5.1(a)6, (f), (g), (h), or (i), as applicable.

The school district shall maintain an accurate record of each student’s performance on Statewide
assessments and maintain for every student a ninth grade through graduation transcript in
accordance with the provisions of N.J.A.C. 6A:8-4.2(d). The Superintendent shall report
assessment results to the public and provide educators, parents, and students with assessment
results in accordance with the provisions of N.J.A.C. 6A:8-4.3.

N.J.S.A. 18A:7C-1 et seq.; 18A:7E-2; 18A7E-3
N.J.A.C. 6A:8-4.1 et seq.; 6A:8-5.1; 6A:14-1.1 et seq.;
6A:14-3.7; 6A:14-4.10
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R 2622 STUDENT ASSESSMENT (M)
M
A. Statewide Assessment System — N.J.A.C. 6A:8-4.1

1.

The school district shall, according to a schedule prescribed by the Commissioner
of Education, administer the applicable Statewide assessments, including the
following major components: the elementary assessment component for grades
three through five; the middle school assessment component for grades six
through eight; the high school assessment component; and the alternative State
assessment for students with disabilities; ‘and provide notification to each student
entering grades three through twelve of the Statewide assessment schedule.

Pursuant to N.J.A.C. 6A:8-4.1(c), all students at. grade levels three through
twelve, and at any other grade(s) designated by the Commissioner of Education
pursuant to N.J.A.C. 6A:8-4.1(a), shall take all appropriate Statewide assessments
as scheduled.

a. The school district. shall provide all appropriate accommodations or
modifications to the Statewide assessment system as specified by the New
Jersey Department of Education (NJDOE) for English language learners
(ELLs) and students with disabilities as defined in N.J.A.C. 6A:14-1.3 or
eligible under Section 504 of the Rehabilitation Act as specified in a
student’s Individualized  Education Program (IEP) or 504 plan in
accordance with N.J.A.C. 6A:8-4.1(d)1.

(1) The school district may administer the Statewide assessments in
mathematics to ELLs in their native language, when available,
and/or English.

(2) The school district shall have the option for a first-year ELL of
substituting a NJDOE-approved language proficiency test only for
the English language arts component of the Statewide assessment,
when the student has entered the United States after June 1 of the
calendar year prior to the test administration.

b. The school district shall ensure students with disabilities as defined in
N.J.A.C. 6A:14-1.3 participate in Statewide assessments in accordance
with N.J.A.C. 6A:14-4.10.

c. At specific times prescribed by the Commissioner of Education, the school
district shall administer the alternative State assessment for students with
disabilities to students with severe disabilities who cannot participate in
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3.

other assessments due to the severity of their disabilities in accordance
with N.J.A.C. 6A:8-4.1(d)3.

The school district shall implement alternative ways for students to
demonstrate graduation proficiency in accordance with N.J.A.C. 6A:8-

5.1(a)6, (1), (g), (h), or (i), as applicable.

Test Administration Procedures and Security Measures

a.

The school district shall be responsible for ensuring the security of all
components of the Statewide assessment system that are administered
within the school district.

All Statewide assessments shall be administered in accordance with the
NJDOE'’s required test administration procedures and security measures.

Any breach of such procedures or measures shall be immediately reported
to the Superintendent or designee.

B. Documentation of Student Achievement — N.J.A.C. 6A:8-4.2

1.

After each test administration, the NJDOE shall provide the Superintendent the
following:

a.

b.

Rosters of student performance in each content area;
Individual student reports; and

School and school district summary data, including school and school
district means, numbers tested, and percent achieving at each performance
level.

(1) The school. district summary data shall be aggregated and
disaggregated, and school summary data shall be disaggregated,
for students with disabilities as defined in N.J.A.C. 6A:14-1.3 and
for ELLs.

The school district shall transmit within ten business days any official records,
including transcripts, of students who transfer to other school districts or
institutions.

The school district shall maintain an accurate record of each student’s
performance on Statewide assessments.

The school district shall maintain for every student a ninth grade through
graduation transcript that contains the following, as available:
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a. Results of all applicable State assessments, including assessments that
satisfy graduation requirements set forth at N.J.A.C. 6A:8-5.1(a)6;

b. Results of any English language proficiency assessments according to
N.J.A.C. 6A:8-5.1(h);

c. Evidence of instructional experience and performance in the New Jersey
Student Learning Standards (NJSLS);

d. Evidence of technological literacy;

e. Evidence of career education instructional experiences and career
development activities;

f. Evidence of State-issued occupational licenses and credentials, industry-
recognized occupational credentials, and/or technical skill assessments for
students enrolled in NJDOE-approved carcer and technical education
programs pursuant to N.J.A.C. 6A:19-3.2; and

g. Any other information deemed appropriate by the school district.

C. Accountability — N.J.A.C. 6A:8-4.3

1.

The Superintendent shall report final results of annual assessments to the Board
and members of the public at a public meeting within sixty days of receipt of the
information from the NJDOE.

The Superintendent shall provide educators, parents, and students with results of
annual assessments as required under N.J.A.C. 6A:8-4.2(a) and B.1. above, within
thirty days of receipt of information from the NJDOE.

The school district shall provide appropriate instruction to improve skills and
knowledge for students performing below the established levels of student
proficiency in any content area either on the Statewide or local assessments.

All students shall be expected to demonstrate the knowledge and skills of the
NJSLS as measured by the Statewide assessment system.

D. Annual Review and Evaluation of School Districts — N.J.A.C. 6A:8-4.4

1.

The NJDOE shall review the performance of schools and school districts by using
a percent of students performing at the proficient level as one measure of annual
measurable objective (AMO) and incorporating a progress criterion indicative of
systemic reform.
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a. The review shall include the performance of all students, including
students with disabilities as defined by N.J.A.C. 6A:14-1.3, students from
major racial and ethnic groups, economically disadvantaged students, and
ELLs.
b. The review shall take place at each grade level in which Statewide

assessments are administered, using the AMO targets.
E. Public Reporting — N.J.A.C. 6A:8-4.5
1. In accordance with the requirements of N.J/A.C. 6A:8-4.5, the NJDOE shall
report annually to the New Jersey State Board of Education and the public on the
progress of all students and student subgroups in meeting the NJSLS as measured
by the Statewide assessment system by publishing and distributing the NJDOE’s

annual New Jersey School Report'Card in accordance with N.J.S.A. 18A:7E-2
through 5.

2. After each test administration, the NJDOE shall report to the Board on the
performance of all students and of student subgroups.

F. Parental Notification
Parents shall be informed of the school district assessment system and of any special tests
that are to be administered to their children.

Adopted: 18 March 2019

Revision 1% Reading: September 19, 2022
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5513 CARE OF SCHOOL PROPERTY (M)

M

The Board of Education believes the school district should help students learn to respect property
and instill feelings of pride in their school. The Board requires each student in the district to
responsibly care for school property and the school supplies and equipment entrusted to the
student by the school district.

Students who cause damage to or lose school property may be subject to disciplinary measures.
The Board authorizes the imposition of a fine for the loss, damage, or destruction of a textbook
and reserves the right to withhold a report card or diploma from any student whose payment of a
fine is in arrears.

A student who demonstrates chronic and/or serious disregard for property may be referred to the
Child Study Team.

The Superintendent shall develop rules for the safekeeping and accounting of textbooks and
prepare a schedule of fines for lost, damaged, and destroyed textbooks.

N.J.S.A. 18A:34-2; 18A:37-3

N.J.A.C. 6A:23A-20.6

Adopted: 18 March 2019

Revision :1% Reading: September 19, 2022
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5722 STUDENT JOURNALISM (M)

M

The Board of Education believes it is important to afford students the opportunity to exercise
their creativity, passion, and constitutionally-protected freedom of speech. However, the Board
also believes this opportunity must be balanced between ensuring students have the right to
speak freely while also preserving the ability of district staff to maintain the safe and orderly
operation of the school district. The Board adopts this Policy granting students the right to
exercise freedom of speech and of the press in accordance with N.J.S.A. 18A:36-44 and N.J.S.A.
18A:36-45.

For the purpose of this Policy, the following terms:shall mean:

“Prior restraint” means a school official informing a student journalist(s) the news, opinion,
feature, and advertising content of school-sponsored media, subject to the restrictions listed in
N.J.S.A. 18A:36-45.b., N.J.S.A. 18A:36-45.c., and the provisions of this Policy, cannot be
published in school-sponsored media or a school official takes any action to prevent a student
from doing so.

“Prior review” means a school official reviewing school sponsored media before it is published,
broadcast by a student journalist at school or distributed, or generally made available to members
of the student body.

“School official” means the Principal or designee or an administrative staff member designated
by the Superintendent.

“School-sponsored media” means any material that is prepared, substantially written, published,
or broadcast by a student journalist at school, distributed or generally made available to members
of ‘the student body, and prepared under the direction of a student media advisor. School-
sponsored media does not include media intended for distribution or transmission solely in the
classroom in which the media is produced.

“Student journalist” means a student who gathers, compiles, writes, edits, photographs, records,
or prepares information for dissemination in school-sponsored media.

“Student media advisor” means an individual employed, appointed, or designated by the district
to supervise or provide instruction relating to school-sponsored media.

Student journalists have the right to exercise freedom of speech and of the press in school-
sponsored media, regardless of whether the media is supported financially by the district or by
use of school district facilities, or produced in conjunction with a class in which the student is
enrolled. Subject to 1. through 5. below, student journalists are responsible for determining the
news, opinion, feature, and advertising content of school-sponsored media. N.J.S.A. 18A:36-
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45.b. and this Policy shall not be construed to prevent student media advisors from teaching
professional standards of English and journalism to student journalists.

This Policy does not authorize or protect expression by a student that:

1. Is libelous or slanderous;

2. Constitutes an unwarranted invasion of privacy;

3. Is profane or obscene;

4, Violates Federal or State law; or

5. So incites students as to create a clear-and present danger of the commission of an

unlawful act, the violation of school district policies, or the material and
substantial disruption of the orderly operation of the school.

The district shall not authorize any prior restraint of any school-sponsored media except for the
types of expression prohibited under N:J.S.A. 18A:36-45.c. and as listed in 1. through 5. above.

A school official may implement a procedure for prior review of school-sponsored media. Any
prior review of school-sponsored media required by the school official shall be communicated to
the student journalist by the school official and be conducted within three school days after
submission to the school-official by the student journalist. If the school official cannot show the
school-sponsored media is prohibited under N.J.S.A. 18A:36-45.c. and 1. through 5. above,
within the three school days, the student journalist may release the school-sponsored media.

When a school official determines the restraint of student expression is necessary, the school
official shall simultaneously identify at least one of the five prohibitions listed in 1. through 5.
above under N.J.S.A. 18A:36-45.c. and in this Policy under which the limitation of student
expression is appropriate. This determination shall be provided to the student journalist in
writing by the school official that made the determination.

A student journalist may appeal, to the Superintendent or designee, a determination by a school
official that the restraint of student expression is necessary. An appeal must be submitted in
writing to the Superintendent or designee within five school days of the written determination
being communicated to the student journalist. The appeal must include a copy of the written
determination and the reasons why the student journalist believes the limitation is not
appropriate. The Superintendent or designee may, but is not required to, provide the student
journalist an opportunity to present their written appeal in person. The Superintendent or
designee will make a determination on the appeal within five school days of receiving the written
appeal from the student journalist. The student journalist may appeal a decision of the
Superintendent or designee to the Board of Education in writing. The Board of Education will
make a decision on the appeal at the first Regular Board Meeting after receiving the written
appeal or within ten school days after receiving the written appeal.
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A student journalist that violates a provision of this Policy may be subject to appropriate
discipline.

The school district shall not sanction a student operating as an independent journalist.

A staff member shall not be dismissed, suspended, disciplined, reassigned, transferred, or
otherwise retaliated against solely for acting to protect a student engaged in the conduct
authorized under N.J.S.A. 18A:36-44 and N.J.S.A. 18A:36-45 and this Policy, or refusing to
infringe upon conduct that is protected by this Policy, the First Amendment to the United States
Constitution, or paragraph 6 of Article I of the New Jersey Constitution.

The Superintendent or designee shall determine reasonable provisions for the time, place, and
manner of student expression for the purposes of school-sponsored media.

N.J.S.A. 18A:36-44; 18A:36-45

New Policy : 1% Reading: September 19, 2022
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9560 ADMINISTRATION OF SCHOOL SURVEYS (M)

M

The Board of Education believes the administration of school surveys may be necessary and
valuable to the educational program in the school district. The Boardrecognizes certain student
information is personal and some students or parents may not want this information shared with
the school district. Therefore, the Board shall ensure school surveys are administered in
accordance with N.J.S.A. 18A:36-34 and 18A:36-34.1 and this Policy.

A. School Surveys, Certain, Parental Consent Required Before Administration — N.J.S.A.
18A:36-34

1. Unless the school district receives prior written informed consent from a student’s
parent and provides for a copy of the document to be available for viewing at
convenient locations and time periods, the school district shall not administer to a
student any academic or nonacademic survey, assessment, analysis, or evaluation
which reveals information concerning:

a. Political affiliations;

b. Mental and psychological problems potentially embarrassing to the
student or the student’s family;

C. Sexual behavior and attitudes;
d. Illegal, anti-social, self-incriminating, and demeaning behavior;
e. Critical appraisals of other individuals with whom a respondent has a

close family relationship;

f. Legally recognized privileged or analogous relationships, such as lawyers,
physicians, and ministers;

g. Income, other than that required by law to determine eligibility for
participation in a program or for receiving financial assistance under a
program; or

h. Social security number.

2. The school district shall request prior written informed consent at least two weeks

prior to the administration of the survey, assessment, analysis, or evaluation.
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3. A student shall not participate in any survey, assessment, analysis, or evaluation
that concerns the issues listed in A.1. above and N.J.S.A. 18A:36-34.a. unless the
school district has obtained prior written informed consent from the student’s
parent.

B. Voluntary Survey for Students with Prior Parental Written Notification — N.J.S.A.
18A:36-34.1

1. In accordance with N.J.S.A. 18A:36-34.1 and notwithstanding, N.J.S.A. 18A:36-
34 and A. above, or any other law, rule, or regulation to the contrary, if the school
district sends prior written notification to the parent of the student, the school
district may administer an anonymous, voluntary survey, assessment, analysis, or
evaluation to the student which reveals information concerning any of the
following issues:

a. Use of alcohol, tobacco, drugs, and vaping;
b. Sexual behavior and attitudes;
c. Behaviors that may contribute to intentional or unintentional injuries or

violence; or
d. Physical activity and nutrition-related behaviors.

2. Written notification provided by the school district to the parent of the student
shall be delivered to the parent by regular mail, electronic mail, or a written
acknowledgement form to be delivered by the student at least two weeks prior to
administration of  the survey, assessment, analysis, or evaluation. Written
notification shall contain, at minimum, the following information:

a. A description of the survey, assessment, analysis, or evaluation;

b. The purpose for which the survey, assessment, analysis, or evaluation is
needed;

c. The entities and persons that will have access to the information generated

by the survey, assessment, analysis, or evaluation;

d. Specific instruction as to when and where the survey, assessment,
analysis, or evaluation will be available for parental review prior to its
administration;

e. The method by which the parent can deny permission to administer the

survey, assessment, analysis, or evaluation to the student; a form
specifically providing for such denial shall be included with this notice;



Springfield Public Schools

Policy
f. The names and contact information of persons to whom questions can be
directed; and
g. A statement advising that failure to respond indicates approval of
participation in the survey, assessment, analysis, or evaluation.
3. Information obtained through a survey, assessment, analysis, or evaluation

administered to a student in accordance with N.J.S.A. 18A:36-34.1 and B. above,
shall be submitted to the New Jersey Department of Education and the New
Jersey Department of Health. Information may be used to develop public health
initiatives and prevention programs. Information shall not be used for marketing
or other commercial purposes that are not related to student health.

C. Violations — N.J.S.A. 18A:36-34.d.

A violation by the school district of N.J.S.A. 18A:36-34; 18A:36-34.1, and this Policy
shall be subject to such monetary penalties as determined by the New Jersey
Commissioner of Education.

D. Compliance with Federal Law

In addition to compliance with the provisions of N.J.S.A. 18A:36-34, 18A:36-34.1, and
this Policy, the Superintendent or designee shall ensure compliance with the provisions of
Policy 2415.05 < Student Surveys, Analysis, Evaluations, Examinations, Testing, or
Treatment before students are required to participate in a survey, analysis, evaluation,
examination, testing, or treatment funded in whole or part by a program of the United
States Department of Education that concerns one or more of the areas outlined in Policy
2415.05.

N.J.S.A. 18A:36-34; 18A:36-34.1
Adopted: 18 March 2019

Revision :1% Reading: September 19, 2022
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5610 SUSPENSION (M)

M

The Board of Education recognizes that even the temporary exclusion of a student from the
educational program of this district is a severe sanction and one that cannot be imposed without
due process.

Any student who is guilty of continued and willful disobedience, or of open defiance of the
authority of any teacher or person having authority over them, or of the habitual use of profanity
or of obscene language, or who shall cut, deface or otherwise damage any school property, shall
be liable to punishment and to suspension or expulsion from school. Conduct which shall
constitute good cause for suspension or expulsion of a student guilty of such conduct shall
include, but not be limited to, the conduct as defined in N.J.S.A. 18A:37-2 and the school
district’s Student Discipline/Code of Conduct Policy and Regulation in accordance with the
N.J.A.C. 6A:16-7.1 et seq.

For the purposes of this Policy, "suspension" means the temporary removal of a student from the
regular instructional program.

For the purposes of this Policy, "short term suspension" means a suspension for at least one, but
not more than ten consecutive school days and “long term suspension” means a suspension for
more than ten consecutive school days.

In accordance with the provisions of N.J.S.A. 18A:37-4, a student may be suspended only by the
Principal, who shall report any suspension to the Superintendent as soon as possible. The
Superintendent. shall report the suspension toe the Board at its next regular meeting. The
suspended student may be reinstated by the Principal or by the Superintendent prior to the
second regular meeting of the Board following the suspension, unless the Board reinstates the
student at the first regular meeting. No student suspended for reasons of assault upon a person in
authority may be reinstated before the Board has held a hearing, within thirty calendar days of
the suspension, to consider that student’s expulsion from school. At its second regular meeting
after the suspension and thereafter, the Board alone may reinstate the student or continue the
suspension.

In accordance with the provisions of N.J.S.A. 18A:37-2a, a student in Kindergarten through
grade two shall not receive an out-of-school suspension, except when the suspension is based on
conduct that is of a violent or sexual nature that endangers others. Students in preschool shall
not receive an out-of-school suspension except as provided pursuant to the “Zero Tolerance for
Guns Act,” N.J.S.A. 18A:37-7 et seq.

The district shall implement an early detection and prevention program to identify students in
preschool through grade two who are experiencing behavioral or disciplinary problems and
provide behavioral supports for these students which may include, but not be limited to,
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remediation of problem behaviors, positive reinforcements, supportive interventions, and referral
services. An early detection program may be incorporated into the intervention and referral
services required to be established in each school pursuant to State Board of Education
regulations.

In each instance of a short-term suspension, the student will be provided oral or written notice of
the charges and an informal hearing conducted by the Principal or designee in accordance with
the procedures outlined in N.J.A.C. 6A:16-7.2. To the extent the student’s presence poses a
continuing danger to persons or property or an ongoing threat of disrupting the educational
process, the student may be immediately removed from the student’s educational program and
the informal hearing shall be held as soon as practical after the suspension.

In each instance of a long-term suspension, the district shall assure the rights of the student
pursuant to N.J.A.C. 6A:16-7.3.

The district will comply with the requirements of N.J.A.C. 6A:16-7.2 and 7.3, in addition to all
the procedural protections set forth in N.J.A.C. 6A:14, for each student with a disability who is
subject to a short-term or long-term suspension.

In each instance of a short- or long-term suspension, the district shall provide academic
instruction, either in school or out of school, that addresses the New Jersey Student Learning
Standards pursuant to N.J.A.C. 6A:8-3.1 et seq., which may include a public education program
provided in accordance with the provisions of N.J.A.C. 6A:16-9 or 10. These services shall be
provided within five school days. of the suspension. [Educational services provided to a student
with a disability shall be provided consistent with the student’s Individualized Education
Program, in accordance with N.J.A.C. 6A:14.

In the event a student has experienced multiple suspensions or may be subject to a proposed
expulsion from.school, the Principal shall convene a meeting, as soon as practicable, including
the student and a school psychologist, a school counselor, a school social worker, a student
assistance coordinator, or a member. of the school’s intervention and referral services team in
accordance with the provisions of N.J.S.A. 18A:37-2c.

Student records are subject to challenge by parents and adult students in accordance with
N.J.A.C. 6A:32-7.7 and Policy and Regulation 8330. The name of a disciplined student will not
appear in the agenda or minutes of a public meeting or in any public record of this district; any
such student will be designated by code.

N.J.S.A. 18A:37-1; 18A:37-2 et seq.; 18A:37-4; 18A:37-5
N.J.S.A. 18A:54-20g [vocational districts]

N.J.A.C. 6A:16-7.2; 6A:16-7.3; 6A:32-7.7; 6A:14-2.8
Adopted: 18 March 2019

Revision :1% Reading: September 19, 2022
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5611 REMOVAL OF STUDENTS FOR FIREARMS OFFENSES (M)

M

The Board of Education is committed to providing a safe and secure school environment to all
students attending the public schools. To provide this environment, the Board of Education will
implement policies and procedures regarding student offenses invelving firearms, as defined in
N.J.S.A. 2C:39-1(f) and 18 U.S.C. §921, pursuant to The Zero Tolerance For Guns Act, N.J.S.A.
18A:37-7 through N.J.S.A. 37-12.

Policy and Regulation 5611 shall apply to a student who is convicted or adjudicated delinquent
for possession of a firearm on school grounds, convicted or adjudicated. delinquent for
committing a crime while in possession of a firearm on school grounds, or found knowingly in
possession of a firearm on school grounds. A student, other than a student with a disability,
convicted or adjudicated delinquent for these firearm offenses shall be immediately removed
from the school’s general education program for a period of not less than one calendar year and
placed in an alternative education program according to the requirements of N.J.A.C. 6A:16-9.1
et seq. The Superintendent may modify on-a case-by-case basis the removal of a general
education student in accordance with' N.J.A.C. 6A:16-5.5(b)I. A student with a disability
convicted or adjudicated delinquent for these firearm offenses shall be immediately removed in
accordance with the provisions of N.J.A.C. 6A:14 and applicable Federal regulations and shall
receive a placement in accordance with N.J.A.C. 6A:14.

The Principal or designee shall remove the student in accordance with the requirements outlined
in N.J.A.C. 6A:16-5.5(d), which includes notifying the appropriate law enforcement agency of a
possible violation of the New Jersey Code of Criminal Justice.

If it is found that the removed student did not commit these firearm offenses, the student shall be
immediately returned to the program from which he or she was removed.

The Superintendent shall make the final determination on whether the general education student
removed in accordance with the requirements of N.J.A.C. 6A:16-5.5 and this Policy is prepared
to return to the general education program or will remain in an alternative education program,
pursuant to N.J.A.C. 6A:16-9.1 et seq., or receive home or other out-of-school instruction,
pursuant to N.J.A.C. 6A:16-10 based on the criteria outlined in N.J.A.C. 6A:16-5.5(1).

If a student, other than a student with a disability, is removed from the general education
program pursuant to N.J.A.C. 6A:16-5.5 and this Policy, and a placement in an alternative
education program is not available, the general education student shall be provided home or
other out-of-school instruction according to N.J.A.C. 6A:16-10.2 until placement is available.

The Superintendent of Schools biannually shall submit to the Commissioner of Education a
report on each incident under N.J.LA.C. 6A:16-5.5 utilizing the Student Safety Data System
(SSDS), pursuant to N.J.A.C. 6A:16-5.3(d)1.
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This Policy and Regulation 5611, implementing the requirements of N.J.A.C. 6A:16-5.5, shall be
annually disseminated to all school staff, students, and parents.

N.J.S.A. 18A:37-1 et seq.

N.J.A.C. 6A:14-2.8 et seq.; 6A:16-5.5; 6A:16-6.1 et seq.;
6A:16-7.1 et seq.; 6A:16-8.1 et seq.;
6A:16-9.1 et seq.; 6A:16-10.2

Adopted: 18 March 2019

Revision :1% Reading: September 19, 2022
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5612 ASSAULTS ON DISTRICT BOARD OF EDUCATION MEMBERS OR EMPLOYEES
M)

M

Any student who commits an assault, as defined under N.J.S.A. 2C:12-1(a)1, not involving the
use of a weapon or firearm, upon a teacher, administrator, other school district employee, or
Board member acting in the performance of his or her duties and in a situation where his or her
authority to act is apparent, or as a result of the victim’s relationship to the school district, shall
be immediately removed from school pursuant to N.J.S.A. 18A:37-2.1 and N.J.A.C. 6A:16-5.7.

A student, other than a student with a disability, who commits an assault as defined in N.J.S.A.
2C:12-1(a)l1, shall be immediately removed from school consistent with due process procedures,
pending a hearing pursuant to N.J.A.C. 6A:16-7.2 through 7.5. Nothing in N.J.S.A. 18A:37-2.1
or N.JLA.C. 6A:16-5.7 shall be construed as prohibiting the expulsion of a general education
student. A student with a disability who commits an assault-as defined in this Policy, shall be
removed in accordance with N.J.A.C. 6A:14 and due process proceedings in accordance with
N.J.A.C. 14-2.7 and 2.8.

In accordance with the provisions of N.J.S.A. 18A:37-2.1(a), said proceedings shall take place
no later than thirty calendar days following the day on which the student is suspended. The
decision of the Board shall be made within five days after the close of the hearing. Any appeal
of the Board’s decision shall be made to the Commissioner of Education within ninety days of
the Board’s decision. The provisions herein shall be construed in a manner consistent with 20
U.S.C. § 1400 et seq.

The Principal or. designee shall remove, isolate, and place the student under the supervision of
school staff until the student’s parent or appropriate agency takes custody of the student. The
Principal or designee will immediately report to the Superintendent the removal of the student
and notify the student’s parent of the removal action and the student’s due process rights. The
Principal or designee will notify the appropriate law enforcement official of a possible violation
of the New Jersey Code of Criminal Justice.

In accordance with the provisions of N.J.S.A. 18A:37-2.1(b), whenever a teacher, administrator,
Board member, other school district employee, or a labor representative on behalf of an
employee makes an allegation in writing that the Board member or employee has been assaulted
by a student, the Principal shall file a written report of the alleged assault with the
Superintendent. The Superintendent shall report the alleged assault to the Board at its next
regular meeting; provided that the name of the student who allegedly committed the assault,
although it may be disclosed to the Board members, shall be kept confidential at the public
Board of Education meeting.

Any person who fails to file a report of an alleged assault as required pursuant to N.J.S.A.
18A:37-2.1 and N.J.A.C. 6A:16-5.7 may be liable to disciplinary action by the Board.
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The Superintendent of Schools biannually shall submit to the Commissioner of Education a
report on each incident under N.J.A.C. 6A:16-5.7 utilizing the Student Safety Data System
(SSDS), pursuant to N.J.A.C. 6A:16-5.3(e)l.

Policy and Regulation 5612, implementing the requirements of N.J.A.C. 6A:16-5.7, shall be

annually disseminated to all school staff, students, and parents.

N.J.S.A. 18A:37-2.1

N.J.A.C. 6A:14-2.7; 6A:14-2.8; 6A:16-5.7; 6A:16-7.2;
6A:16-7.3; 6A:16-7.4; 6A:16-7.5

Adopted: 18 March 2019

Revision :1% Reading: September 19, 2022
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5613 REMOVAL OF STUDENTS FOR ASSAULTS WITH WEAPONS OFFENSES (M)

M

The Board of Education is committed to providing a safe and secure school environment to all
students attending the public schools. To provide this environment, the Board of Education will
implement policies and procedures regarding a student who commits an assault, as defined under
N.J.S.A. 2C:12-1(a)1, with a weapon, which includes, but is not limited to, items enumerated in
N.J.S.A. 2C:39-1(r), except a firearm as defined by N.J.S.A. 2C:39-1(f) and 18 U.S.C. § 921,
upon a teacher, administrator, other school Board employee, Board of Education member, or
another student on school grounds, pursuant to N.J.S.A. 18A:37-2.2 through 2.5.

A student, other than a student with a disability, who commits an assault as defined above shall
be immediately removed from the school’s general education program for a period not exceeding
one calendar year and placed in an alternative education program according to the requirements
of N.JLA.C. 6A:16-9.1 et seq. The Superintendent may modify on a case-by-case basis the
removal of a general education student in accordance with N.J.A.C. 6A:16-5.6(b)1. A student
with a disability who commits an assault as defined above shall be immediately removed in
accordance with the provisions of N.J.A.C. 6A:14 and applicable Federal regulations and shall
receive a placement in accordance with N.J.A.C. 6A:14.

The Principal or designee shall remove the student in accordance with the requirements outlined
in N.J.A.C. 6A:16-5.6(d), which includes notifying the appropriate law enforcement agency of a
possible violation of the New Jersey Code of Criminal Justice.

If it is found that the removed student did net commit these offense(s), the student shall be
immediately returned to the program for which he or she was removed.

If ‘a student, other than a student with a disability, is removed from the general education
program pursuant to N.J.A.C. 6A:16-5.6 and this Policy, and a placement in an alternative
education program is not available, the general education student shall be provided home or
other out-of-school instruction, according to N.J.A.C. 6A:16-10.2, until placement is available.

The Superintendent shall make the final determination on whether the general education student
removed, in accordance with the requirements of N.J.A.C. 6A:16-5.6 and this Policy, is prepared
to return to the general education program or will remain in an alternative education program or
receive home or other out-of-school instruction based on the criteria outlined in N.J.A.C. 6A:16-
5.6(1).

The Superintendent of Schools biannually shall submit to the Commissioner of Education a
report on each incident and the circumstance surrounding the removal of students pursuant to
N.J.A.C. 6A:16-5.6 utilizing the Student Safety Data System (SSDS), pursuant to N.J.A.C.
6A:16-5.3(e)1.
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This Policy and Regulation 5613, implementing the requirements of N.J.A.C. 6A:16-5.6, shall be
annually disseminated to all school staff, students, and parents.

N.J.S.A. 18A:37-1 et seq.

N.J.A.C. 6A:14-2.8 et seq.; 6A:16-5.6; 6A:16-6.1 et seq.;
6A:16-7.1 et seq.; 6A:16-8.1 et seq.; 6A:16-9.1 et seq.;
6A:16-10.2

Adopted: 18 March 2019

Revision :1% Reading: September 19, 2022
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5620 EXPULSION (M)

M

The Board of Education recognizes that expulsion from this district is the most severe sanction
that can be imposed upon a student.

The Board may expel a general education student from school, pursuant to N.J.S.A. 18A:37-2,
only after the Board has provided the following:

1. The procedural due process rights set forth in N.J.A.C. 6A:16-7.1(c) 3 and 7.3,
and as outlined in Policy and Regulation 5610, subsequent to a long-term
suspension pursuant to N.J.A.C. 6A:16-7.3; and

2. An appropriate educational program or service, based on the criteria set forth
under N.J.A.C. 6A:16-7.3(f) and as outlined in Regulation 5610.

a. The educational program or service shall be consistent with the provisions
of N.J.A.C. 6A:16-9.2 - Program Criteria; N.J.A.C. 6A:16-10.2 - Home or
Out-of-School Instruction for General Education Students; N.J.A.C.
6A:14-2.1 et seq. - Special Education, Procedural Safeguards; and
NJ.A.C. 6A:14-4.3 - Special Education, Program Options, whichever are
applicable; or

b. The educational services provided, either in school or out-of-school, shall
be comparable to those provided in the public schools for students of
similar grades and attainments, pursuant to N.J.S.A. 18A:38-25.

An appeal of the Board’s decision regarding the cessation of the student’s general education
program shall be made to the Commissioner of Education in accordance with N.J.S.A. 18A:6-9
and N.JLA.C. 6A:3-1.3 through 1.17. The Board shall continue to provide an appropriate
educational . program or service in accordance with N.J.A.C. 6A:16-7.4(a)2 until a final
determination has been made on the appeal of the Board’s action to expel a student.

In accordance with the provisions of N.J.S.A. 18A:37-2a, a student in Kindergarten through
grade two shall not be expelled from school, except as provided pursuant to the “Zero Tolerance
for Guns Act,” N.J.S.A. 18A:37-7 et seq. Students in preschool shall not be expelled, except as
provided pursuant to the “Zero Tolerance for Guns Act,” N.J.S.A. 18A:37-7 et seq.

The district shall implement an early detection and prevention program to: identify students in
preschool through grade two who are experiencing behavioral or disciplinary problems; and
provide behavioral supports for these students which may include, but not be limited to,
remediation of problem behaviors, positive reinforcements, supportive interventions, and referral
services. An early detection program may be incorporated into the intervention and referral
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services required to be established in each school pursuant to State Board of Education
regulations.

In accordance with the provisions of N.J.S.A. 18A:37-2c, in the event a student may be subject
to a proposed expulsion from school, the Principal shall convene a meeting, as soon as
practicable, including the student and a school psychologist, a school counselor, a school social
worker, a student assistance coordinator, or a member of the school’s intervention and referral
services team. The purpose of the meeting shall be to identify any behavior or health difficulties
experienced by the student and, where appropriate, to provide supportive interventions or
referrals to school or community resources that may assist the student in addressing the identified
difficulties.

The requirements of N.J.S.A. 18A:37-2c¢ shall not apply when a student’s immediate removal or
suspension from the school’s regular education program 1s required pursuant to: the provisions
of the “Zero Tolerance for Guns Act,” (N.J.S.A. 18A:37-7 et seq.); N.J.S.A. 18A:37-2.1 —
Assault by Pupil Upon Teacher, etc; Suspension; Expulsion Proceedings; N.J.S.A. 18A:37-2.2 —
Offense by Pupil Involving Assault, Removal from Schools Regular Education Program; or in
any other instance in which the safety and security of other students or school staff requires the
student’s immediate removal from school.. In these instances, the meeting required pursuant to
N.J.S.A. 18A:37-2c¢ shall take place as soon as practicable following the student’s removal from
the school’s regular education program.

The provisions of N.J.S.A. 18A:37-2c shall be construed in a manner consistent with the
“Individuals with Disabilities Act,” 20 U.S.C. § 1400-¢t seq.

A student with a disability shall only be expelled from his or her current program in accordance

with N.J.A.C. 6A:14 et seq. An expulsion of a student with a disability from a receiving school
shall be handled in accordance with N.J.A.C. 6A:14 et seq.

N.J.S.A. 18A:36A-9; 18A.:37-2 et seq.
N.J.A.C. 6A:16-7.4; 6A:14 et seq.

Adopted: 18 March 2019

Revision :1% Reading: September 19, 2022
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8461 REPORTING VIOLENCE, VANDALISM, HARASSMENT, INTIMIDATION,
BULLYING, ALCOHOL, AND OTHER DRUG OFFENSES (M)

M

The Board of Education shall observe “School Violence Awareness Week” during the week
beginning with the third Monday in October of each year by organizing activities to prevent
school violence. Activities shall include, but are not limited to, age-appropriate opportunities for
student discussion on conflict resolution, issues of student diversity, and tolerance. The Board
may invite law enforcement personnel to join members of the teaching staff in the discussions
and provide programs for school employees that are designed to help them recognize warning
signs of school violence and to instruct them on recommended conduct during an incident of
school violence. The Board of Education shall disseminate to students’ parents an informational
pamphlet prepared by the New Jersey Department of Education (NJDOE) on how a parent can
limit a child’s exposure to violence on television, cell phones, computers, and other electronic
devices, on an annual basis pursuant to N.J.S.A. 18A:40-44.

In accordance with N.J.LA.C. 6A:16-5.3 any school employee who observes or has direct
knowledge from a participant or victim of an act of violence; including harassment, intimidation,
and bullying; or the possession or distribution of alcohol or other drugs on school grounds, and
any school employee who reports a student for being under the influence of alcohol or other
drugs, according to the requirements of N.J.S.A. 18 A:40A-12 and N.J.A.C. 6A:16-4.3, shall file
a report describing the incident to the school Pringcipal, in accordance with N.J.S.A. 18A:17-46.
The report shall be on a form adopted by the Board to include all of the incident detail and
offender and victim information that are reported on the Student Safety Data System (SSDS).

A report alleging an incident of harassment, intimidation, or bullying shall be made in
accordance with the provisions of N.J.S.A. 18 A:37-13.1 and Policy 5512.

The Building Principal, for each incident of violence; including harassment, intimidation, and
bullying, vandalism, and alcohol and other drug offenses, shall review the incident report for
accuracy; forward a copy of the incident report to the Superintendent; and notify the
Superintendent. of the action taken regarding the incident. The Board shall not discharge or
subject to any manner of discrimination any school employee who files a report pursuant to
N.J.A.C. 6A:16-5.3.

The majority representative of the school employees’ bargaining units shall have access monthly
to the number and disposition of all reported acts of school violence, including harassment,
intimidation, and bullying, and vandalism, pursuant to N.J.S.A. 18A:17-46. Personally
identifying information may be provided to the majority representative of the school employees’
bargaining units only in instances when school administrators have reason to believe that the
safety of a school staff member is at risk.
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Twice each school year, once between September 1 and January 1 and once between January 1
and June 30, the Superintendent shall report to the Board at a public meeting all acts of violence,
including harassment, intimidation, and bullying, vandalism, and alcohol and other drug offenses
that occurred during the previous reporting period, according to the provisions of N.J.S.A.
18A:17-46 and N.J.A.C. 6A:16-5.3. The report shall include the number of reports of
harassment, intimidation, or bullying, the status of all investigations, the nature of the bullying
based on one of the protected categories identified in section 2 of P.L.2002, c.83 (C.18A:37-14),
the names of the investigators, the type and nature of any discipliné imposed on any student
engaged in harassment, intimidation, or bullying, and any other measures imposed, training
conducted, or programs implemented, to reduce harassment, intimidation, or bullying. The
information shall also be reported once during each reporting period to the NJDOE. The report
must include data broken down by the enumerated categories as listed in section 2 of P.L.2002,
c.83 (C.18A:37-14), and data broken down by each school in the district, in addition to district-
wide data. It shall be a violation to improperly release any confidential information not
authorized by Federal or State law for public release.

The report shall be used to grade each school for the purpose of assessing its effort to implement
policies and programs consistent with the provisions of P.L. 2002, c.83 (C.18A:37-13 et seq.).
The district shall receive a grade determined by averaging the grades of all the schools in the
district. The Commissioner shall promulgate guidelines for a program to grade schools for the
purposes of N.J.S.A. 18A:17-46. The grade received by a school and the district shall be posted
on the homepage of the school’s website. The grade for the district.and each school of the
district shall be posted on the homepage of the district’s website. A link to the report shall be
available on the district’s website. The information shall be posted on the websites within ten
days of the receipt of a grade by the school and district.

Whenever it is alleged a school employee has knowingly falsified reported information on acts of
violence or vandalism, or any incident included in the annual report on violence and vandalism
required under N.J.S.A. 18A:17-46, the Board shall make a determination regarding whether the
employee committed the act. The Board shall provide written notice of the allegations to the
employee and the employee shall be entitled to a hearing before the Board in accordance with the
provisions of N.J.A.C. 6A:16-5.3(f). Upon a determination by the Board that an employee has
knowingly falsified reported information, the Board may take appropriate action.

The Board of Education shall submit and implement corrective action plans for high incidences
of violence, vandalism, or alcohol or other drug offenses upon notification by the Commissioner
of Education.

The Board shall provide ongoing staff training, in cooperation with the NJDOE, in fulfilling the
reporting requirements of N.J.S.A. 18A:17-46.

N.J.S.A. 18A:17-46; 18A:36-5.1; 18A:40-44
N.JA.C. 6A:16-5.2; 6A:16-5.3

Adopted: 18 March 2019
Revision :1% Reading: September 19, 2022
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8462 REPORTING POTENTIALLY MISSING OR ABUSED CHILDREN (M)

M

The Board of Education recognizes early detection of missing, abused, or neglected children is
important in protecting the health, safety, and welfare of all children. In recognition of the
importance of early detection of missing, abused, or neglected children, the Board of Education
adopts this Policy pursuant to the requirements of N.J.S.A. 18A:36-24 and 18A:36-25. The
Board provides this Policy for its employees, volunteers, or interns for the early detection of
missing, abused, or neglected children through notification of; reporting to, and cooperation with
the appropriate law enforcement and child welfare authorities pursuant to N.J.S.A. 18A:36-24
and 18A:36-25 et seq., N.J.A.C. 6A:16-11.1, N.J.S.A. 9:6-8.10, and N.J.A.C. 6A:22-4.1(d).

Employees, volunteers, or interns working in .the school district shall immediately notify
designated child welfare authorities of incidents of alleged missing, abused, or neglected
children. Reports of incidents of alleged missing, abused, or neglected children shall be reported
to the New Jersey State Central Registry (SCR) at 1-877 NJ. ABUSE or to any other telephone
number designated by the appropriate child welfare authorities. If the child is in immediate
danger a call shall be placed to 911 as well as to the SCR.

The school district shall prominently display information about the Department of Children and
Families’ State Central Registry, a toll-free hotline for reporting child abuse, in each school of
the district. The information shall give instructions to call 911 for emergencies and shall include
directions for accessing the Department of Children and Families’ website or social media
platforms for more information on reporting abuse, neglect, and exploitation.

The information shall be in a format and language that is clear, simple, and understandable. The
information shall be on a poster and displayed at each school in at least one high-traffic, highly
and clearly visible public area that is readily accessible to and widely used by students, pursuant
to N.J.S.A. 18A:33.28.

The person having reason to believe that a child may be missing or may have been abused or
neglected may inform the Principal or other designated school official(s) prior to notifying
designated child welfare authorities if the action will not delay immediate notification. The
person notifying designated child welfare authorities shall inform the Principal or other
designated school official(s) of the notification, if such had not occurred prior to the notification.
Notice to the Principal or other designated school official(s) need not be given when the person
believes that such notice would likely endanger the reporter or student involved or when the
person believes that such disclosure would likely result in retaliation against the student or in
discrimination against the reporter with respect to his or her employment.

The Principal or other designated school official(s), upon being notified by a person having
reason to believe that a child may be missing or may have been abused or neglected, must notify
appropriate law enforcement authorities. Notification to appropriate law enforcement authorities
shall be made for all reports by employees, volunteers, or interns working in the school district.
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Confirmation by another person is not required for a school district employee, volunteer, or
intern to report the suspected missing, abused, or neglected child situation.

School district officials will cooperate with designated child welfare and law enforcement
authorities in all investigations of potentially missing, abused, or neglected children in
accordance with the provisions of N.J.A.C. 6A:16-11.1(a)5.

The district designates the Supervisor of School Counseling Services as the school district’s
liaison to designated child welfare authorities to act as the primary contact person between the
school district and child welfare authorities with regard to general information sharing and the
development of mutual training and other cooperative efforts. The district designates the
Superintendent or designee as the school district’s liaison to law enforcement authorities to act as
the primary contact person between the school district and law enforcement authorities, pursuant
to N.J.A.C. 6A:16-6.2(b)1, consistent with the Memorandum of Agreement, pursuant to N.J.A.C.
6A:16-6.2(b)13.

An employee, volunteer, or intern working in the school district who has been named as a
suspect in a notification to child welfare and law enforcement authorities regarding a missing,
abused, or neglected child situation shall be entitled to due process rights, including those rights
defined in N.J.A.C. 6A:16-11.1(a)9.

The Superintendent or designee shall provide training to school district employees, volunteers, or
interns on the district’s policy and procedures for reporting allegations of missing, abused, or
neglected child situations. All new school district employees, volunteers, or interns working in
the district shall receive the required information and training as part of their orientation.

There shall be no reprisal or retaliation against any person who, in good faith, reports or causes a

report to be made of a potentially missing, abused, or neglected child situation pursuant to
N.J.S.A. 9:6-8.13.

N.J.S.A. 18A:33-28; 18A:36-24; 18A:36-25 et seq.
N.J.A.C.6A:16-11.1
Adopted: 18 March 2019

Revision :1% Reading: September 19, 2022
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M

A.

R 5610 SUSPENSION PROCEDURES (M)

Short-Term Suspensions

1.

In each instance of a short-term suspension, the Principal or designee, shall assure
the rights of a student suspended for one, but not more than ten consecutive
school days by providing for the following:

a.

As soon as practicable, oral or written notice of charges to the student.

(1) When charges are denied, an explanation of the evidence forming
the basis of the charges also shall be provided.

Prior to the suspension, an informal hearing during which the student is
given the opportunity to present his or her version of the events regarding
his or her actions leading to the short-term suspension and is provided
notice of the school district's actions taken pursuant to N.J.A.C. 6A:16-
7.1(c)2 and 5.

(1) The informal hearing shall be conducted by a school administrator
or designee;

(2) To the extent that a student’s presence poses a continuing danger
to persons or property or an ongoing threat of disrupting the
educational process, the student may be immediately removed
from the student’s educational program and the informal hearing
shall be held as soon as practical after the suspension;

(3) The informal hearing should take place even when a school staff
member has witnessed the conduct forming the basis of the charge;
and

(4) The informal hearing and the notice given may take place at the
same time.

Oral or written notification to the student’s parent of the student’s removal
from the student’s educational program prior to the end of the school day
on which the Principal decides to suspend the student. The notification
shall include an explanation of:

(1) The specific charges;

(2) The facts on which the charges are based;
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3) The provision(s) of the code of student conduct the student is
accused of violating;
(4) The student’s due process rights, pursuant to N.J.A.C. 6A:16-
7.1(c)3 and N.J.A.C. 6A:16-7.2; and
(%) The terms and conditions of the suspension.
d. Appropriate supervision of the student while waiting for the student’s
parent to remove the student from school during the school day; and
e. Academic instruction, either in sehool or out of school, that addresses the
New Jersey Student Learning Standards.
(1) The student’s academic instruction shall be provided within five
school days of the suspension.
(2) At the completion of a short-term suspension, the Board of
Education shall return a general education student to the general
education program for which he or she was suspended.
3) The academic instruction provided to a student with a disability
shall be provided consistent with N.J.A.C. 6A:14.
2. The Principal suspending the student shall immediately report the suspension to

the Superintendent, who shall report it to the Board of Education at its next
regular meeting, pursuant to N.J.S.A. 18A:37-4.

3. An appeal of the Board’s decision affecting the general education student’s
educational program shall be made to the Commissioner, in accordance with
N.J.S.A. 18A:37-2.4and N.J.A.C. 6A:3-1.3 through 1.17.
4. For a student with a disability, the provisions set forth in N.J.A.C. 6A:16-7.2 shall
be provided in addition to all procedural protections set forth in N.J.A.C. 6A:14.
B. Long-Term Suspensions
1. In each instance of a long-term suspension, the Principal or designee shall assure

the rights of a student suspended for more than ten consecutive school days by
providing the following:

a. Notification to the student of the charges prior to the student’s removal
from school;
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b.

Prior to the suspension, an informal hearing during which the student is
given the opportunity to present his or her version of events regarding his
or her actions leading to the long-term suspension and is provided notice
of the school district’s actions taken pursuant to N.J.A.C. 6A:16-7.1(c)2
and 5;

Immediate notification to the student’s parent of the student’s removal
from school;

Appropriate supervision of the student while waiting for the student’s
parent to remove the student from school during the school day;

Written notification to the parent by the Superintendent or designee within
two school days of the initiation of the suspension, stating:

(1) The specific charges;
(2) The facts on which the charges are based;

3) The student’s due process rights, pursuant to N.J.A.C. 6A:16-
7.1(c)3 and N.J.A.C. 6A:16-7.3; and

(4) Further engagement by the student in conduct warranting
expulsion, pursuant to' N.J.S.A. 18A:37-2, shall amount to a
knowing and voluntary waiver of the student’s right to a free
public education, in the event that a decision to expel the student is
made by the Board, pursuant to N.J.S.A. 18A:37-2 and N.J.A.C.
6A:16-7.4.

(a) The Board shall request from the parent and student written
acknowledgement of the notification provided pursuant to
N.J.A.C. 6A:16-7.3(a)5.1v subsequent to the removal of the
student from his or her educational program, pursuant to
N.J.A.C. 6A:16-7.3.

A list of witnesses and their statements or affidavits, if any, no later than
five days prior to the formal hearing, pursuant to j. below;

For a student with a disability, a manifestation determination, pursuant to
N.J.A.C. 6A:14-2.8 and the Federal regulations;

Information on the student’s right to secure an attorney and legal resources
available in the community identified pursuant to N.J.A.C. 6A:16-7.1(¢c)7;

Either in- or out-of-school educational services that are comparable to
those provided in the public schools for students of similar grades and
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attainments, pursuant to N.J.S.A. 18A:38-25, which may include a public
education program provided in accordance with N.J.A.C. 6A:16-9 or 10.

(1) The student’s educational services shall be provided within five
school days of the suspension.

(2) The Board shall make decisions regarding the appropriate
educational program and support services for the suspended
general education student based on the New Jersey Student
Learning Standards and the following considerations:

(a) A behavioral assessment or evaluation including, but not
limited to, a referral to the Child Study Team, as

appropriate;

(b) The results of relevant testing, assessments, or evaluations
of the student;

() The student’s academic, health, and behavioral records;

(d) The recommendation of the Superintendent, Principal, or
other relevant school or community resource;

(e) Considerations of parental input; or

§)) Consultation with the Intervention and Referral Services
Team, in accordance with N.J.A.C. 6A:16-8.

3) Educational services provided to a student with a disability shall be
provided consistent with N.J.A.C. 6A:14.

A formal hearing before the Board that shall, at a minimum:

(1) Be conducted by the Board or delegated by the Board to a Board
committee, a school administrator, or an impartial hearing officer
for the purpose of determining facts or making recommendations.
(a) Before taking final action, the Board as a whole shall

receive and consider either a transcript or detailed report on
the hearing.

(2) Include the opportunity for the student to:

(a) Confront and cross-examine witnesses,
if there is a question of fact; and
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(b) Present his or her own defense, and
produce oral testimony or written supporting affidavits.
3) Take place no later than thirty calendar days following the day the
student is suspended from the general education program; and
(4) Result in the Board’s decision that shall be based, at a minimum,
on the preponderance of competent and credible evidence.

k. A written statement to the student’s parent regarding the Board’s decision
within five school days after the close of the hearing. The statement shall
include at a minimum:

(1) The charges considered;

(2) A summary of the documentary or testimonial evidence from both
the student and the administration that was brought before the
Board at the hearing;

3) Factual " findings. relative to each charge and the Board's
determination of each charge;

(4) Identification of the educational services to be provided to the
student, pursuant to i. above;

() The terms and conditions of the suspension; and

(6) The right to appeal to the Commissioner of Education the Board’s
decision regarding the student’s general education program, in
accordance with  N.J.S.A. 18A:37-2.4 and N.J.A.C. 6A:3-1.3
through 1.17.

1. If at any time 1t is found that the student did not commit the offense, the
student shall be immediately returned to the program from which he or she
was removed; and

m. At the completion of a long-term suspension, the Board shall return the
general education student to the general education program.

2. An appeal of the Board’s decision regarding the general education student’s

program shall be made to the Commissioner of Education, in accordance with
N.J.S.A. 18A:37-2.4 and N.J.A.C. 6A:3-1.3 through 1.17.

3. Suspension of a general education student shall not be continued beyond the
Board’s second regularly scheduled meeting following the suspension, unless the
Board so determines, pursuant to N.J.S.A. 18A:37-5.
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a. The Board shall determine whether to continue the suspension, pursuant to
B.1. above, based on the following criteria:

(1) The nature and severity of the offense;
(2) The Board’s removal decision;

3) The results of relevant testing,
assessments, or evaluations of the
student; and

(4)  The recommendation of the Superintendent, after considering input
from the Principal or Director of the alternative education program
or home or other in-school or out-of-school instruction program in
which the student has been placed.

b. The Board shall develop and adopt policies and procedures providing for
action on the .continuation of student suspensions in the event of
cancellation of the first or second regular Board meeting pursuant to
N.J.S.A. 18A:37-4 and 5. In this unlikely event, a special committee of
the Board, which will include the Superintendent of Schools or his/her
designee, will be appointed by the Board President to make a decision on
the continuation of the suspension. The committee’s decision will be
implemented subject to ratification of the committee’s decision at the next
regularly scheduled Board meeting.

4. When the Board votes to continue a general education student’s suspension, it
shall review the case, in consultation with the Superintendent, at each subsequent
Board meeting for the purpose of determining:

a. The status of the student’s suspension;

b. The appropriateness of the suspended student’s current educational
program; and

c. Whether the suspended student’s current placement, pursuant to i. above,
should continue or whether the student should return to the general

education program.

5. When the Board votes to continue a general education student’s suspension, it
shall make, in consultation with the Superintendent, the final determination on:

a. When the student is prepared to return to the general education program;
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b. Whether the student will remain in an alternative education program or
receive home or other in-school or out-of-school instruction, based on the
criteria set forth in B.3.a.(1) through (4) above; or
c. Whether to initiate expulsion proceedings in accordance with N.J.S.A.
18A:37-2, N.J.A.C. 6A:16-7.4, and Policy 5620.
6. The Board shall provide a general education student suspended under N.J.A.C.

6A:16-7.3 with an appropriate educational program or services, based on the
criteria set forth under B.1.i.(2) above, until the student graduates from high
school or reaches the age of twenty, whichever.comes first.

a. The educational program shall-be consistent with the provisions of
N.J.A.C. 6A:16-9.2 and 102 and 6A:14-2 and 4.3, whichever is
applicable; or

b. The educational services provided, either in-school or out-of-school, shall
be comparable to those provided in the public schools for students of
similar grades and attainments, pursuant to the provisions of N.J.S.A.
18A:38-25.

For a student with a disability who receives a long-term suspension, the Board
shall proceed in accordance with N.J.A.C. 6A:14 in determining or changing the
student’s educational placement to an interim or alternate educational setting.

a. All procedural protections set forth in N.J.A.C. 6A:14 and N.J.A.C.
6A:16-7.3 shall be afforded to a student with a disability who is subjected
to a long-term suspension.

b. All decisions concerning the student’s educational program or placement
shall be made by the student’s Individualized Education Program team.

c. The provisions of B.2. through B.6. above shall not apply to students with
disabilities.

C. Meeting with Student - Multiple Suspensions or Possible Expulsion

1.

In accordance with the provisions of N.J.S.A. 18A:37-2c, in the event a student
has experienced multiple suspensions or may be subject to a proposed expulsion
from school, the Principal shall convene a meeting, as soon as practicable,
between the student and a school psychologist, a school counselor, a school social
worker, a student assistance coordinator, or a member of the school’s intervention
and referral services team.
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a. The Principal may convene such a meeting, if after the student has been
suspended for the first time, the Principal upon evaluation deems such a
meeting appropriate.

b. The purpose of the meeting shall be to identify any behavior or health
difficulties experienced by the student and, where appropriate, to provide
supportive interventions or referrals to school or community resources that
may assist the student in addressing the identified difficulties.

2. The requirements of C.1. above shall not apply when a student’s immediate

removal or suspension from the school’s regular education program is required
pursuant to:

a. The provisions of the “Zero Tolerance for Guns Act,” (N.J.S.A. 18A:37-7
et seq.);

b. N.J.S.A. 18A:37-2.1 — Assault by Pupil Upon Teacher, etc.; Suspension;
Expulsion Proceedings;

c. N.J.S.A. 18A:37-2.2 — Oftfense by Pupil Involving Assault, Removal from
Schools Regular Education Program; or

d. In any other instance in which the safety and security of other students or
school staff requires the student’s immediate removal from school.

3. In the instances provided in C.2.a. through d. above, the meeting required in C.1.

above shall take place as soon as practicable following the student’s removal from
the school’s regular education program.

4. The provisions of N.J.S.A. 18A:37-2¢ and C. of this Regulation shall be construed
in a manner consistent with the “Individuals with Disabilities Act,” 20 U.S.C. §
1400 et seq.

Adopted: 18 March 2019

Revision 1% Reading: September 19, 2022
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R 5611 REMOVAL OF STUDENTS FOR FIREARMS OFFENSES (M)

A. Definitions

“School buildings” and “school grounds” means and includes land, portions of land,
structures, buildings, and vehicles, when used for the provision of academic or
extracurricular programs sponsored by the school district or community provider and
structures that support these buildings, such as school district wastewater treatment
facilities, generating facilities, and other central services facilities including, but not
limited to, kitchens and maintenance shops. ‘“School buildings™ and “school grounds”
also includes athletic stadiums; swimming pools; any associated structures or related
equipment tied to such facilities including, but not limited to, grandstands; night field
lights; greenhouses; garages; facilities used for non-instructional or non-educational
purposes; and any structure, building, or facility used solely for school administration.
“School buildings” and “school grounds” also includes other facilities such as
playgrounds; and other recreational places owned by local municipalities, private entities,
or other individuals during those times when the school district has exclusive use of a
portion of such land in accordance with N.J.A.C. 6A:16-1.3 and 6A:26-1.2.

B. Removal of Students for Firearm Offenses

1. Pursuant to the provisions of N.J.A.C. 6A:16-5.5, any student, other than a
student with a disability, committing the following offenses shall be immediately
removed from the school’s general education program for a period of not less than
one calendar year:

a. Convicted or adjudicated delinquent for possession of a firearm on school
grounds;
b. Convicted or adjudicated delinquent for committing a crime while in

possession of a firearm on school grounds; and
c. Found knowingly in possession of a firearm on school grounds.

2. The Superintendent may modify, on a case-by-case basis, the removal of a general
education student.

a. The Superintendent shall develop and maintain a written record of case-
by-case modifications of the removal requirement of N.J.LA.C. 6A:16-
5.5(b)1, which shall be made available to the Commissioner of Education
upon request.
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3. Nothing in N.J.A.C. 6A:16-5.5 or this Policy and Regulation shall be construed to
prohibit the expulsion of a general education student.

4. The Board shall immediately remove students with disabilities for offenses
involving firearms in accordance with N.J.A.C. 6A:14 and applicable Federal
regulations.

C. Procedures - Removal of Students for Firearm Offenses

1. The Principal shall:
a. Remove a student as set forth in B. above;
b. Isolate the student and place him or her under the supervision of school
staff until the student’s parent or a law enforcement official takes custody
of the student;

c. Immediately report to the Superintendent the removal of the student;

d. Notify the appropriate law enforcement agency of a possible violation of
the New Jersey Code of Criminal Justice; and

e. Notify the student’s parent of. the following information:

(1) The removal action;
(2) The law enforcement notification;
3) The change of custody, if it occurs; and

(4) A general education student’s due process rights, as set forth in
N.J.A.C. 6A:16-7.2 through 7.6, or the due process rights of a
student with a disability, as set forth in N.J.A.C. 6A:14-2.7 and 2.8
and N.J.A.C. 6A:16-7.2 through 7.5.

2. A" student, other than a student with a disability, removed from the general
education program pursuant N.J.A.C. 6A:16-5.5 shall be placed in an alternative
education program, according to the requirements of N.J.A.C. 6A:16-9.1 et seq.

a. If placement in an alternative education program is not available, the
general education student shall be provided home or other out-of-school
instruction, according to N.J.A.C. 6A:16-10, until placement is available.

3. A student with a disability removed pursuant to B. above shall receive a
placement in accordance with N.J.A.C. 6A:14.
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D.

E.

A student, other than a student with a disability, removed pursuant to B. above
shall be entitled to a hearing before the Board of Education in accordance with
N.J.A.C. 6A:16-7.3 through 7.5.

If it is found that the removed student did not commit the offenses in B. above,
the student shall be immediately returned to the program from which he or she
was removed.

Return to General Education Program

1. The Superintendent shall make the final determination on whether the general
education student is prepared to return to the general education program, or will
remain in an alternative education program, pursuant to N.J.A.C. 6A:16-9.1 et
seq., or receive home or other out-of-school instruction, pursuant to N.J.A.C.
6A:16-10, based on the following criteria:

a. The nature and severity of the offense;

b. The Board’s removal decision;

C. The results of relevant testing, assessment, or evaluation of the student;
and

d. The recommendation of the Principal or Director of the alternative
education program or home or other out-of-school instruction program in
which the student has been placed.

Exception

1. The provisions of N.J.A.C. 6A:16-5.5 shall not apply to a firearm that is lawfully

stored in a locked vehicle on school grounds, or when it is for activities approved
and authorized by the Board of Education, as long as the Board adopts appropriate
safeguards to ensure student safety.

a. All students shall obtain written authorization from the Superintendent to
possess a firearm stored inside a locked vehicle on school grounds or used
for participation in a school-sponsored function.

(1) The Superintendent shall not provide authorization to a student
who has been convicted or adjudicated delinquent for possession
of a firearm or for a crime involving the use of a firearm.
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R 5612 ASSAULTS ON DISTRICT BOARD OF EDUCATION MEMBERS OR EMPLOYEES

M

™M)

A. Removal of Students for Assault on Board Members and Employees

1.

Pursuant to the provisions of N.J.A.C. 6A:16-5.7, any student who commits an
assault, as defined under N.J.S.A. 2C:12-1(a)1, not involving the use of a weapon
or firearm, upon a teacher, administrator, other school Board employee, or Board
of Education member acting in the performance of his or her duties and in a
situation where his or her authority to actis apparent, or as a result of the victim’s
relationship to the school district, pursuant to N.J.S.A. 18A:37-2.1 shall be
immediately removed from school.

A student, other than a student with a disability, who commits an assault pursuant
to A.l. above, shall be immediately removed from school consistent with due
process procedures, pending a hearing, pursuant to N.J.A.C. 6A:16-7.2 through
7.5.

a. Nothing in N.J.A.C. 6A:16-5.7 shall be construed as prohibiting the
expulsion of a general education student.

A student with a disability who commits an assault pursuant to A.1. above shall
be removed in accordance with N.J.A.C. 6A:14.

B. Procedures — Removal of Students for Assault on Board Members and Employees

1.

The Principal or designee shall:

a. Remove a student as set forth in A. above;

b. Isolate the student and place him or her under the supervision of school
staff until the student’s parent or an appropriate agency takes custody of
the student;

c. Immediately report to the Superintendent the removal of the student;

d. Notify the student’s parent of the removal action and the student’s due
process rights; and

e. Notify the appropriate law enforcement official of a possible violation of
the New Jersey Code of Criminal Justice.



Springfield Public Schools
Regulation

2. The Board of Education shall provide due process proceedings for all students in
accordance with N.J.A.C. 6A:16-7.2, 7.3, 7.4, and 7.5 and for a student with a
disability in accordance with N.J.A.C. 6A:14-2.7 and 2.8.
Adopted: 18 March 2019

Revision 1% Reading: September 19, 2022
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R 5613 REMOVAL OF STUDENTS FOR ASSAULTS WITH WEAPONS OFFENSES (M)

A. Definitions

“School buildings” and “school grounds” means and includes land, portions of land,
structures, buildings, and vehicles, when used for the provision of academic or
extracurricular programs sponsored by the school district or community provider and
structures that support these buildings, such as school district wastewater treatment
facilities, generating facilities, and other central services facilities including, but not
limited to, kitchens and maintenance shops. “School buildings” and “school grounds”
also includes athletic stadiums; swimming pools; any associated structures or related
equipment tied to such facilities including, but not limited to, grandstands; night field
lights; greenhouses; garages; facilities used for non-instructional or non-educational
purposes; and any structure, building, or facility used solely for school administration.
“School buildings” and “school. grounds” also includes other facilities such as
playgrounds; and recreational places owned by local municipalities, private entities, or
other individuals during those times when the school district has exclusive use of a
portion of such land in accordance with N.J.A.C. 6A:16-1.3 and 6A:26-1.2.

B. Removal of Students for Assaults with Weapons Offenses

1. Pursuant to the provisions of N.J.A.C. 6A:16-5.6, any student, other than a
student with a disability, who commits an assault, as defined under N.J.S.A.
2C:12-1(a)l, with- a weapon, which includes, but is not limited to, items
enumerated in N.J.S.A. 2C:39-1(r), except a firearm as defined by N.J.S.A.
2C:39-1(f) and 18 U.S.C. § 921, upon a teacher, administrator, other school Board
employee, Board of Education member, or another student on school grounds,
pursuant to N.J.S.A. 18A:37-2.2 through 2.5 shall be immediately removed from
the school’s general education program for a period not exceeding one calendar
year.

2. The Superintendent may modify on a case-by-case basis the removal of a general
education student.

3. Nothing in N.J.A.C. 6A:16-5.6 shall be construed to prohibit the expulsion of a
general education student.

4. The Board shall immediately remove students with disabilities for assaults with
weapons offenses in accordance with N.J.A.C. 6A:14 and applicable Federal

regulations.

C. Procedures — Removal of Students for Assaults with Weapons Offenses
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1.

The Principal or designee shall:
a. Remove a student as set forth in B. above;

b. Isolate the student and place him or her under the supervision of school
staff until the student’s parent or a law enforcement official takes custody
of the student;

c. Immediately report to the Superintendent the removal of the student;

d. Notify the appropriate law enforcement agency of a possible violation of
the New Jersey Code of CriminalJustice; and

e. Notify the student’s parent of the following information:
(1) The removal action;
(2) The law enforcement notification;
3) The change of custody, if it occurs; and

(4) A general education student’s due process rights, pursuant to
N.J.A.C. 6A:16-7.2 through 7.5 or a student with a disability’s due
process rights, as set forth in N.JJA.C. 6A:14-2.7 and 2.8 and
N.J.A.C. 6A:16-7.2 through 7.5.

A student, other than a student with a disability, removed from the general
education program pursuant to. N.J.A.C. 6A:16-5.6 shall be placed in an
alternative education program, according to the requirements of N.J.A.C. 6A:16-
9.1 et'seq.:

a. If placement in an alternative education program is not available, the
general education student shall be provided home or other out-of-school
instruction, according to N.J.A.C. 6A:16-10, until placement is available.

A" student with a disability removed pursuant to B. above shall receive a
placementin accordance with N.J.A.C. 6A:14.

A student, other than a student with a disability, removed pursuant to B. above
shall be entitled to an informal hearing, pursuant to N.J.A.C. 6A:16-7.2 and 7.3,
and a hearing before the Board of Education pursuant to N.J.A.C. 6A:16-7.3.

If it 1s found that the removed student did not commit the offense(s), the student
shall be immediately returned to the program from which he or she was removed.



Springfield Public Schools

Regulation
D. Return to General Education Program
1. The Superintendent shall make the final determination on whether the general

education student is prepared to return to the general education program or will
remain in an alternative education program or receive home or other out-of-school
instruction based on the following criteria:

a. The nature and severity of the offense;

b. The Board’s removal decision;

C. The results of relevant testing, assessment, or evaluation of the student;
and

d. The recommendation of the Principal or Director of the alternative

education program or home or other out-of-school instruction program in
which the student has been placed.

E. Exception
1. The provisions of N.J.A.C. 6A:16-5.6 shall not apply to a student who has
obtained the Superintendent’s written authorization to lawfully possess a firearm
or other weapon while participating in a school-sponsored function.
a. The Superintendent shall not provide authorization to a student who has
been convicted or adjudicated delinquent for possession of a firearm or
weapon or for a crime involving the use of a firearm.

Adopted: 18 March 2019

Revision 1% Reading: September 19, 2022



SIDE BAR AGREEMENT BETWEEN
BOARD OF EDUCATION OF THE TOWNSHIP OF SPRINGFIELD AND
SPRINGFIELD PRINCIPALS ASSOCIATION

THIS AGREEMENT is made this | /] ”‘ v IVL WM 2022, between the BOARD OF

EDUCATION OF THE TOWNSHIP OF SPRINGFIELD ("Board") and the SPRINGFIELD
PRINCIPALS ASSOCIATION ("Association").

WHEREAS, the Board is a public entity charged with the provision of educational
services of students from who attend Springfield School Disfrict and,

WHEREAS, the terms set forth below contain the full agreement between the parties; and

NOW, THEREFORE, the Board and Association in consideration of mutual covenants and
promises contained herein, the legal sufficiency of which is hereby acknowledged, agree as
follows:

L. This Agreement shall be in full force in effect beginning on September 1, 2022
and will expire on June 30, 2023.

2. This Agreement contains the entire Agreement and understanding between the
parties.

3. The parties agree to the following which will become a part of the 2019-2023
Collective Bargaining Agreement:

Article XV (F): School Security Specialist Stipend

The Superintendent may designate a Principal to serve as the District School
Security Specialist. If a Principal voluntarily accepts such a position, they will be
required to attend mandated training, and perform work above and beyond their
school-related duties. A Principal designated as the district School Security
Specialist is eligible for a $750 stipend, to be recognized on an annual basis.
Assignment of such a position will be at the Superintendent's discretion.

4. The parties agree that this agreement shall not constitute a past practice and shall
not be utilized in any future proceedings. The parties agree that this agreement
shall not be intended to set a precedent and shall not be used as such.

5. If a specific clause of the Agreement is determined to be illegal or in violation of
any Federal or State law, the remainder of the Agreement shall not be affected by
such a ruling and shall remain in full force and effect.

6.  The Parties shall be bound by the terms and conditions of this Agreement.
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7. The parties have entered into this Agreement freely and voluntarily.

IN WITNESS WHEREOF, the parties hereunder set their hands and seals to this
Agreement effective on the ___ day of 2022.

BOARD OF EDUCATION OF SPRINGFIELD PRINCIPALS
THE TO OE SPRINGFIELD ASSOCIATION

e i
Scott Silverstein, Board President Timothy Kielty, Associatio}PQsident
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