
SPRINGFIELD BOARD OF EDUCATION 
REGULAR PUBLIC MEETING MINUTES 

August 29, 2022 
 

VISION STATEMENT 
Cultivating, compassionate, and extraordinary learners. 

 
MISSION STATEMENT 

Springfield Public Schools will challenge every student through meaningful, engaging 
experiences – empowering all students to flourish and contribute in an evolving world. 

 
         Time: 7:15 PM 

A. CALL TO ORDER AND STATEMENT- President Scott Silverstein 
President’s Statement: Pursuant to the New Jersey Open Public Meetings Act, 
Public Law 1975, Chapter 231, the Board Secretary caused notice of the meeting to 
be given to the public and the press on January 3, 2022 and revised on May 9, 2022. 
The public comment format for this meeting is as follows – attendees wishing to 
comment during the public sessions will state their name and address. The President 
of the Board of Education will recognize the attendee at the appropriate time. All of 
the Board's Policies and Regulations related to public participation in board 
meetings shall remain in effect, including, but not limited to, the presiding officer's 
ability to limit each statement made by a participant to a 3-minute duration. 

 
B. ROLL CALL 

Vice President Paula Saha Mrs. Kristy Rubin- absent 
Mrs. Laura Gamarekian- absent Mrs. Hilary Turnbull 
Mr. Marc Miller Mrs. Yelena Zolotarsky 
Mr. Hector Munoz President Scott Silverstein 
Mrs. Meredith Murphy 

 
C. PLEDGE OF ALLEGIANCE 

 

D. COMMUNICATIONS 
 

• In your board packet, you received the School Digest, which highlights some legal decisions made  
by the commissioner of education. You also received some news and notes from Schools Boards  
and best of the Buzz from the Garden State Coalition with highlights code changes to combat  
staffing shortages, the halting of covid testing for unvaccinated employees, bills signed into law  
around electric busses and the hiring of security personnel.  
• Reminder that you all have registered to attend, please confirm if you plan on going. We will need  
to know by next week. NJ School Board will be hosting its annual conference from October 24-26 
in Atlantic City.  
• President Silverstein, I also have some addenda items that will be added to tonight’s agenda.  

 

E. MINUTES 
The Superintendent recommends: 

1. To approve the following minutes:   
 
Regular Meeting – July 25, 2022 

 



Approval of the Minutes  
Motion to Approve: Mr. Miller 
Seconded: Mr. Munoz 
Voice Vote: AYE-6 NAY- 0 Abstention- Vice President Saha 

 
F. SUPERINTENDENT’S REPORT 

 

1. Student/Staff Recognition 
• Jacket Presentation for Boys Tracks and Boys Tennis 

2. Community Updates 
3. HIB Report (The Board will go into closed session at the end of the meeting if specific 

clarification is needed.) 
4. Fund Raiser Request 
5. Building Use Request 

 
• Dr. Goldberg recognized the track and tennis athletes and coaching staff 
• Coach Maged presented the Boys Tennis Valley Division Champion jackets. She provided 

highlights of the season. 
• Coach VanDeursen presented the Boys Track Sectional Championship jackets. He provided 

some highlights of the season and athlete accomplishments. 
• Dr. Goldberg provided community updates. She discussed the school walkthroughs, best 

practices and facilities, and revisions of policies and practices. She also discussed the new 
school visitor policies.  

• Dr. Goldberg provided facilities updates. FMG Media Center is moving along according to 
schedules. Security vestibules have been installed in all schools. Card readers and video 
devices are being installed. Walton gymnasium is being painted. Walton media center 
shelving arrived. She discussed the critical need for HVAC throughout the schools. 
Infrastructure issues identified. Building security needs were reviewed. 

• Dr. Goldberg provided a referendum timeline. 
• Dr. Goldberg provided calendar updates. First day of schools is September 8th.  

 
Approval of the Superintendent’s Report as presented 
Motion to Approve: Vice President Saha 
Seconded: Mr. Miller 
Voice Vote: AYE- 7 NAY- 0 
 
• President Silverstein commended the student athletes 

 
G. PUBLIC SESSION ON AGENDA ITEMS 

It is the policy of this Board that inappropriate comments regarding specific 
individuals should not be made during the public portion of this meeting. 
Members of the public should be advised that to the extent they defame any 
employee of this district or member of this community, the Board disclaims any 
liability if you are involved in a civil suit for defamation. As a reminder, all of 
the Board’s Policies and Regulations related to public participation in board 
meetings shall remain in effect, including, but not limited to, the presiding 
officer’s ability to limit each statement made by a participant to a 3-minute 
duration. 

 
 



 

 

H. FINANCE COMMITTEE- M r s .  T u r n b u l l  
Items 1 through 3 

 

The Superintendent recommends: 
1. Approval of Bills 

To approve the check numbers 050908 through 051052 and wire transfers 
800213 and 888790 through 888806 in the amount of $3,109,071.93. 

 
2. Budget Transfers 

a. To approve budget transfers for the 2021-2022 school year. 
(Attachment A) 

b. To approve budget transfers for the 2022-2023 school year. 
(Attachment A1) 

 
3. Facility Use Fees 

To establish the Facility Use Fees for the 2022-2023 school year. 
(Attachment B) 

 
Approval of Finance Items 1 through 3 

 
Motion to Approve: Mrs. Turnbull 
Seconded: Mr. Munoz 

 
Roll Call 
Vice President Paula Saha Yes Kristy Rubin Absent 
Laura Gamarekian Absent Hilary Turnbull Yes 
Marc Miller Yes Yelena Zolotarsky Yes 
Hector Munoz Yes President Scott Silverstein Yes 
Meredith Murphy Yes   

 
I. SCHOOL GOVERNMENT COMMITTEE- Vice President Saha 

Items 4 through 33 and Addenda Items 37 through 42  
 

        The Superintendent recommends: 
 

4. Staff Appointment 
          To approve the following staff appointments: 
 

a. Rebecca Luzuriaga, Middle School Social Studies Teacher, FMG, effective 
September 1, 2022 through June 30, 2023 at Step 10- MA, $73,092. 
Account Number: 11-130-100-101-00-10 

 
5. Staff Retirement 
         To accept the following retirement: 

a. Kathy Homlish, Instructional Aide, effective September 1, 2022. 
b. Karen Finne, School Secretary, effective December 1, 2022. 

 
6. Staff Resignation 
           To accept the following resignations: 



 

 

a. Lidia Reines, Instructional Aide, Itinerant, effective July 27, 2022. 
b. Brooke Bahooshian, Before and After Care, Itinerant, September 1, 2022. 
c. Caitlyn Mannino, Instructional Aide, Itinerant, effective August 8, 2022. 
d. Margaret Ferrara, Lunch Aide, Itinerant, effective August 9, 2022. 
e. Jenny-Ley Loiseau, Instructional Aide, Itinerant, effective August 16, 2022. 
f. Rosa Morales, Instructional Aide, Itinerant, effective August 23, 2022. 
g. Cindy Quilling, Instructional Aide, Itinerant, effective August 23, 2022. 
h. Katie Knierim, Instructional Aide, Itinerant, effective August 23, 2022. 
i. Caitlin Quagliato, Instructional Aide, Itinerant, effective August 24, 2022. 
j. Tina Ferreira, Lunch Aide, Itinerant, effective August 24,2022. 
k. Agnes Potyrala, Bus Driver, Itinerant, effective August 29, 2022 

 
7. Rescinding of Staff Appointment 

 To approve the following rescinding of staff appointment: 
• Jason Kolucki, Instructional Aide, Itinerant 

 
8. Athletic Coaches 2022-2023 

                   To approve the following additional athletic coaches for the 2022-2023 school year: 
 
 

 
 
 

              Account Number: 11-402-100-100-46-14 
 

9.        Athletic Trainer Summer 2022 
To approve Brianne Triano, Athletic Trainer to work a maximum of 27.5 hours for Summer 
Training at a rate not to exceed $59.93/hr. Acct Number: 11-402-100-100-46-14 

 
          10 . Event Staff 2022-2023 

To approve the following Event Staff/Chaperone/Crowd Control and Detention Proctors 
for the 2022-2023 school year.  Event Staff Rate: $30.63 ; Chaperone Rate: $30.63; 
Crowd Control Rate: $30.63 ; Detention Rate: $30.63: 

Christopher Adams Derrick Gabene Mary Ellen Powers 

Bryan Balletto Roxanne Graham Megan Randolph 

Ashley Bauers Maryann Hartonowicz Barbara Reynolds 

Jennifer Beal Darlene Hill Jacqueline Ritter 

Tatiana Belgrod David Hilton Ashley Romero 

Mandee Bellarosa Veronica Hofman Regine Rousso 

Bhujle Bhadresha Rachel Hough Tracy Saladino 

Susan Breen Nicholas Iannacone Katherine Salmon 

Stephanie Carlson Nia Jackson Anthony Salerno 

Yosvani Cespedes Alice Kerr Anthony Scarpelli 

Assistant Boys Soccer Coach Giuseppe Paternostro $5,594 
Head Girls Tennis Coach David Erdos $6,128 
Volunteer Assistant Boys Coach Sean Martin N/A 



 

 

Karyn Chomko Benjamin Krupit David Silva 

Kim Cieri Nathaniel Lazar Kathy Signorelli 

Mary Cokeing Susan Lies David Steinman  

Gregory Coward Adelina Lico Jacqueline Stoller  

Mark Cugliari Jillian Maged Matthew Vandeursen 

Colleen Cusick Patricia Mannino Anthony Vecchione 

Bryan Davison Robert Martin Christopher White 

Anthony DeNicolo Maria Martin Allison Zale 

Sandra Diez Melissa McLoughlin Adelina Lico 

Steven Di Gangi Alexis Mojka Alexis Mojka 

William Doring Erica Moore  

Cindy Ferretti  Jennifer Mortensen   

Karen Finne Kendra Newman  

Renee Ford-Haynes  Michael O’Brien  

Erin Fitzpatrick Rudina Petrela  

Account Number: 11-401-100-100-45-14 
 

11 . District Substitutes 
To approve additional substitutes. NJ Certified Teachers- $109/day, Sub Certified- 
$104/day, Paraprofessionals- $15/hr., Secretary- $15/day, Custodian- $20/hr., Nurse- 
$190/day, Home Instruction- $44.54/hr., Bus Driver- $21.76/hr. 
 

   TEACHER 
   Lauren Ur   NJ Certified Teacher   Grade N - 12 
   Caitlyn Mannino  Substitute Certified   Grade N - 12 
   

AIDE 
Susan Cohen 
Caitlyn Mannino 
Margaret Ferrara 
Rosa Morales 
Tina Ferreira 
 

CUSTODIAN 
Gloria Ceballos 
Shaquan Thompson 
Tyree Dumas 
Jake Thoden 
 

12.   Maternity Leave of Absence Request 
To approve the following medical leave of absence request: 

Name Leave Request From: Rate 



 

 

Jaime Lynch Pre-Disability 
Leave/FMLA 

10/16/2022-11/11/2022* Full salary; accumulated sick days. 

Post Disability 
Leave/FMLA 

11/14/2022  to 12/9/2022* Full salary; accumulated sick days. 

FMLA/NJFLA  12/10/2022 to 2/12/2023* Unpaid 
       *The employee shall receive health benefits during this period 

 

 13.  Maternity Leave of Absence Revisions 
To approve the following leave of absence revisions: 

Name Leave Request From: To: Rate 
Kari Cifelli Post Disability 

Leave/FMLA 
 9/1/2022- 9/28/2022* Full salary; accumulated sick 

days. 
FMLA/NJFLA 9/1/2022-12/22/2022* 9/29/2022 -12/22/2022* Unpaid 

Danielle Feller Post Disability 
Leave/FMLA 

 9/1/2022- 9/30/2022* Full salary; accumulated sick 
days. 

FMLA/NJFLA 9/1/2022-1/2/2023* 10/2/2022-1/2/2023* Unpaid 
              *The employee shall receive health benefits during this period 
 

14.   Change of Assignment/Transfer 
To approve the following change of assignment/transfer: 

Name From Position To Position 
Teresa Maul Spec. Ed/ Resource Teacher 

Caldwell 
$86,922 
11-213-100-101-00-08 

Spec. Ed/ Resource Teacher 
.5 Caldwell/ .5 Walton 
$86,922 
11-213-100-101-00-08 (.5) 
11-213-100-101-00-09 (.5) 

Megan Weber Leave Replacement- Spec.Ed Resource 
Caldwell 
$64,780 
11-213-100-101-00-10  eff.9/1/22-10/31/22 

Leave Replacement- Spec.Ed Resource 
.5 Caldwell/ .5 Walton 
$64,780 
11-213-100-101-00-10 eff. 9/1/22-10/31/22 

Lisa Bohrer Instructional Aide-Autism Program  
5.95 Hours/ day  
Rate*: $20.62/hr + $1,250 (annual stipend) 

Instructional Aide  
5.95 Hours/ day  
Rate*: $20.62/hr  

Maureen Sinclair Instructional Aide  
5.95 Hours/ day  
Rate*: $21.02/hr 

Instructional Aide-Autism Program  
5.95 Hours/ day  
Rate*: $21.42/hr + $1,250 (annual stipend) 

Suzanne Medina Instructional Aide  
5.95 Hours/ day  
Rate*: $21.42/hr 

Instructional Aide-Autism Program  
5.95 Hours/ day  
Rate*: $21.42/hr + $1,250 (annual stipend) 

Janet Stumpf Instructional Aide  
4.17 Hours/ day  
Rate*: $21.42/hr 

Instructional Aide-Autism Program  
4.17 Hours/ day  
Rate*: $21.42/hr + $1,250 (annual stipend) 

Sandra Songalia Instructional Aide  
5.95 Hours/ day  
Rate*: $21.42/hr 

Instructional Aide-Autism Program  
5.95 Hours/ day  
Rate*: $21.42/hr + $1,250 (annual stipend) 

15.       Professional Development 
To approve the following personnel to participate in professional 
development 

 
A
c
c
o
Account Number: 11-000-223-320-80-12 
 

16.  Special Education Related Services/Placements 
To approve the following tuition contracts for educational and related service(s) for 
the 2022-2023 school year. 

Attendee Training Course Location Dates Cost 

Daniel Cocco Affirmative Action Officer (AAO) 
Online Certificate Program Online 9/5/2022 $500.00 

Daniel Cocco Anti-Bullying Specialist (ABS) Online 
Certificate Program V2 

          Online         9/5/2022        $500.00 



 

 

School Student(s)  ESY/Tuition/Services   Tuition/Services  
Cranford Schools, Cranford, NJ* 2320   $62,540.00  
Banyan School, Fairfield, NJ^ 0310   $37,049.50  
Spectrum 360 Lower School, Vernon, NJ ^ 1801 $13,310.00  $110,715.00  
Spectrum 360 Upper School, Livingston, NJ^ 0610 $13,266.00  $110,349.00  
Fusion Academy, Montclair, NJ^ 1219, 2619 $8,500.00  $78,400.00  
JFK Johnson Rehabilitation Institute-SY, Edison, NJ 
^ 1303   $36,550.00  
New Hope Academy, Yardley, PA** 0706 $6,900.00  $45,500.00  

*Account Number: 11-000-100-562-98-11 
^Account Number: 11-000-100-566-98-11 
** Account Number: 11-000-100-567-98-11 

 
17. Degree Change 

To approve the following staff members degree changes effective September 1, 
2022 to June 30, 2023. 

 
Name From To 

Allison Zale BA5 - $61,797 MA5 - $66,607 

Adrianna Oliveira BA2 - $60,647 MA2 - $65,381 

Maria Quintana Martin MA19 - $92,806 MA30-19 - $99,121 
 

18. Fall 2022 Sports Physical Personnel 
To authorize the Renee Mowczan to conduct physicals for the 2022 Fall sports    season during 
the summer of 2022 at the contractual rate of $59.93/hr at maximum of 10 hours.  
Account Number: 11-402-100-100-46-06 Cost not to exceed: $600   

19. Tuition Reimbursement/ Credit 
                                To approve the following revision of credit and tuition reimbursement: 

 

STAFF NAME COURSE TITLE Semester Credit 
In person/  

Online/ Hybrid 
Course 
Level 

Michael Abbate The Gendered Brain EDM 515-D61  
 Summer 2022 3 Hybrid Graduate 

Account Number: 11-000-291-280-97-03 
 

20. New Staff Orientation 
To approve the following staff to provide new staff orientation professional development at a rate 
of $59.93/hr, up to 5 hours each: 
 
Wendy Garrod Gillian Clark  Deborah Ricardo 
Account Number 20-270-200-100-41-12 (Title IIA) 
 

21.  Independent Study 
To approve the following personnel staff for Independent Study: 
 

Name Course Rate Dates 

Mary Cokeing Independent Study/Holocaust & Genocide $750.00 9/1/2022 - 1/31/2023 

David Gonzalez-Silva Independent Study/AP Physics $1,500.00 9/1/2022 - 6/30/2023 



 

 

Tracey Saladino Independent Study/Springfield Leadership $1,500.00 9/1/2022 - 6/30/2023 

 Account Number: 11-140-100-101-28-14 

 

22. Before/ After School Program/ Childcare 
                             To approve the following Before and After School Program/Child Care appointments: 
 

Name Position Rate 

Rosa Morales Group Aide $16.26/hr 

Tiffany Rodriguez Substitute Group Aide $16.26/hr 

Vania Aedo Child Care set up Up to 4 hours at $16.26/hr 

Janene Paolello Child Care set up Up to 4 hours at $33.58/hr 

 

23.  Curriculum Writing Revision of Dates 

To approve revision of curriculum writing dates from 6/21-30/22 to 8/1-3/22 for Steven 
DiGangi. 

 

24. Portfolio Review 

To approve Kendra Newman for Portfolio Review at $52.24/hr: 

 Account Number: 11-140-100-101-80-04 

 

25. Curriculum Adoption 
To adopt the following curriculum and courses for the 2022-2023 school year: 

o New High School Courses 
 Woodworking 

o High School – 2022-2023 Dual Enrollment Agreement from Union College to include (2) course offerings*. The 
curriculum is provided by Union College and taught by our teachers. 

 Criminal Justice 
 Sociology 

o New Middle School Courses 
 Financial Literacy 
 Study Skills 

o New Middle School Elective Courses- the curriculum for the electives was previously approved on (7/25) 
 Creative Writing 
 Energy and Environment (PLTW) 
 Financial Literacy 
 Forensics 
 Introduction to Drama 
 Journalism 
 Mock Trial 
 Model UN 



 

 

 Mysteries of History 
 Project Citizen 
 Study Skills 

* Pending approval of Dual Enrollment agreement with Union College 
 

26.    2022-23 Evaluation Instruments 
To approve the following evaluation instruments for the 2022-2023 school year. 
• Teacher Practice Evaluation Instrument, Charlotte Danielson: The Framework for 

Teaching (2013 edition). 
• Principal and Assistant Principal Evaluation Instrument, New Jersey Principal Evaluation 

for Professional Learning (NJPEL) 
 

27.    2022-23 Mentoring Plan 
To approve the Mentoring Plan for the 2022-2023 school year. 
 

28.    2022-2023 Nursing Plan 
To approve the Nursing Plan for the 2022-2023 school year 
 

29.    2022-2023 Professional Development Plan 
To approve the Professional Development Plan for the 2022-2023 school year. 
 

30.    2022-2023 Superintendent Professional Development Plan 
To approve the Superintendent Professional Development Plan for the 2022-2023 school year 

31.    District Contracts/ Agreements 
To approve the educational services contract with the State of New Jersey- Commission for     
the Blind and Visually Impaired, to provide CBVI services to the Board of Education for 
the 2022-2023 school year, as per terms and conditions of the Request for Proposal at the 
following cost: 
 

 
 

Account Number: 11-000-216-320-55-11 Cost not to exceed: $11,000. 
 

32.    Professional Services 
                                    To approve the following professional services contract. 

• Rutgers Biomedical and Health Sciences-University Behavioral Health Care, to 
provide therapeutic counseling from July 1, 2022 through August 19, 2022, for a 
fixed fee $21,200.00 

33.    Harassment/Intimidation/Bullying Incidents 
To affirm the following harassment/intimidation/bullying incidents: 
• 010-2122-16 
• 010-2122-18 

 
ADDENDA  
 
I. SCHOOL GOVERNMENT COMMITTEE 

Addenda Items 37 through 42 
The Superintendent recommends:  

Level of Service Cost 

Level 1 for student 5 students $2,200 each 



 

 

 
37. Job Descriptions 

To approve the following job descriptions: 
• Foreman (Attachment E) 
• Director of Early Childhood and Elementary Education (Attachment F) 

 
38. Additional Staff Appointments 

To approve the following additional staff appointments: 
 

a. Maria Rocha, Head Custodian, Itinerant, effective September 1, 2022 through June 30, 2023 
at Step 8- $49,733 +$2,771 stipend 

b. Carolina Ramirez Aragon, .5 Bus Driver/.5 Custodian, effective September 1, 2022 through 
June 30, 2023 at .5 Custodian Step 1- $22,342 +$1,268 stipend/ .5 Bus Driver $21.76/ hour 

39. Additional Staff Resignation 

To approve the following additional staff resignations: 
 

a. Robyn Goerge, Leave Replacement Teacher, FMG effective September 29, 2022 
b. Rana Berk, Instructional Aide, Itinerant, effective August 29, 2022 

 
40.  Additional District Substitutes 

To approve additional substitutes. NJ Certified Teachers- $109/day, Sub Certified- 
$104/day, Paraprofessionals- $15/hr., Secretary- $15/day, Custodian- $20/hr., Nurse- 
$190/day, Home Instruction- $44.54/hr., Bus Driver- $21.76/hr. 

   
Aide 
Rana Berk  

 
Custodian 
Erick Mazariego 

 
41. Revision Summer School Staff 

To approve the revision of summer school staff: 
• Jillian Maged, 23.25 hours at a rate of $59.93  

Account Number: 20-489-100-100-31-12 (ESSER III)  
 

42. High School and Middle School Additional Teachers and Classes 22-23 

 To approve the following teachers to teach an additional class for the 2022-2023 school year: 

First Name Last Name Location Department  Section/ Period Amount Account Effective Date 
Mary Cokeing JDHS Social Studies 6 sections; 1st 

Semester 
$9,912.10 11-140-100-101-28-14 9/1/22-6/30/23 

Erica Moore JDHS Business 
Education 

6 sections; Full 
Year 

$14,618.40 11-140-100-101-28-14 9/1/22-6/30/23 

Steven DiGangi JDHS Practical Arts 6 sections; Full 
Year 1/8th 

$19,824.20 11-140-100-101-28-14 9/1/22-6/30/23 



 

 

 

Approval of School Government Items 4 through 33 and Addenda Items 37 through 42 
 

Moved:  Vice President Saha 
Seconded: Mr.  Munoz 

 
Roll Call 
Vice President Paula Saha Y Kristy Rubin Absent 
Laura Gamarekian Absent Hilary Turnbull Y 
Marc Miller Y Yelena Zolotarsky Y 
Hector Munoz Y President Scott Silverstein Y 
Meredith Murphy Y   

 
J. BUILDINGS AND GROUNDS COMMITTEE- Mr. Munoz 
      Items 34 and 35 and Addenda Item 43 

The Superintendent recommends: 
34. Certificate of Payment 

To approve the Certificate of Payment #2 in the amount of 
$154,375.00 to Accurate Construction, Inc., Wayne, NJ for project 
number 2020.19. (FMG Media Center & Classrooms) 

 
35. School Facilities Projects 

To authorize certain actions in connection with school facilities projects. 
(Attachment C) 

 
ADDENDA  
 

Nia Jackson JDHS Arts/ Music 6 sec; 1st 
Semester 

$6,578.10 11-140-100-101-28-14 9/1/22-6/30/23 

Jennifer Beal JDHS Science 1 period $2,716.88 11-140-100-101-28-14 9/1/22-6/30/23 

Bryan Davison JDHS Science 2 periods $7,424.48 11-140-100-101-28-14 9/1/22-6/30/23 

Nathaniel Lazar JDHS Science 1 period $2,906.80 11-140-100-101-28-14 9/1/22-6/30/23 

Nicholas Iannacone JDHS Special Educ. 2 periods $4,851.76 11-140-100-101-28-14 9/1/22-6/30/23 

Judith Malino JDHS Special Educ. 1 period $3,493.68 11-140-100-101-28-14 9/1/22-6/30/23 

Cheryl Paolino JDHS Special Educ. 2 periods $5,578.40 11-140-100-101-28-14 9/1/22-6/30/23 

Anthony Salerno JDHS Special Educ. 1 periods $2,815.04 11-140-100-101-28-14 9/1/22-6/30/23 

Anthony Scarpelli JDHS Special Educ. 3 periods $11,894.52 11-140-100-101-28-14 9/1/22-6/30/23 

Michael O’Brien JDHS Special Educ. 6 sections; Full 
Year 

$14,529.20 11-140-100-101-28-14 9/1/22-6/30/23 

Laura Laurencelle FMG Special Educ. 6 sections; Full 
Year 

$11,707.52 11-130-100-101-28-06 9/1/22-6/30/23 

Maria Quintana-
Martin 

JDHS World 
Language 

6 sections; Full 
Year 

$19,824.20 11-140-100-101-28-14 9/1/22-6/30/23 



 

 

J. BUILDINGS AND GROUNDS COMMITTEE- 

The Superintendent recommends: 
43.    Bus Routes 22-23 School Year 

 To approve the following bus routes for the 22-23 school year. (Attachment D) 
 

Approval of Buildings and Grounds Items 34 and 35 and Addenda Item 43 
Moved: Mr. Munoz 
Seconded: Mr. Miller 

 
President Silverstein discussed Item 35 and provided context about the critical infrastructure needs. He provided 
background information on the current referendum which funded the Walton building extension. 
  

Roll Call 
Vice President Paula Saha Yes Kristy Rubin Absent 
Laura Gamarekian Absent Hilary Turnbull Yes 
Marc Miller Yes Yelena Zolotarsky Yes 
Hector Munoz Yes President Scott Silverstein Yes 
Meredith Murphy Yes   

 

 

K. POLICY COMMITTEE- Mr. Miller 
Item 36 and Addenda Item 44 
The Superintendent recommends: 
 

36. District Policies and Regulations – First Reading 
To approve the following district policies and regulations for first reading: 

a. P2415              Every Student Succeeds Act 
b. P2415.06 Unsafe School Choice Option 
c. P2415.20 Every Student Succeeds Act Complaints 
d. R2415.20 Every Student Succeeds Act Complaints (NEW) 
e. P3142 Nonrenewal of Nontenured Teaching Staff Member 
f. R3142 Nonrenewal of Nontenured Teaching Staff Member 
g. P3159 Teaching Staff Member/School District Reporting Responsibilities 
h. P3221 Evaluation of Teachers 
i. R3221 Evaluation of Teachers 
j. P3222 Evaluation of Teaching Staff Members, Excluding Teachers and Administrators 
k. R3222 Evaluation of Teaching Staff Members, Excluding Teachers and Administrators 
l. P3223 Evaluation of Administrators, Excluding Principals, Vice Principals, and Assistant Principals 
m. R3223 Evaluations of Administrators, Excluding Principals, Vice Principals and Assistant Principals 
n. P3224 Evaluation of Principals, Vice Principals, and Assistant Principals 
o. R3224 Evaluations of Principals, Vice Principals, and Assistant Principals 
p. P3233 Political Activities 
q. P4146 Nonrenewal of Nontenured Support Staff Member 
r. R4146 Nonrenewal of Nontenured Support Staff  Member 
s. P5751 Sexual Harassment of Students 
t. R5751  Sexual Harassment of Students 
u. P7440 School District Security 



 

 

v. R7440 School District Security 
w. P7441  Electronic Surveillance in School Buildings and on School Grounds 
x. R7441 Electronic Surveillance in School Buildings and on School Grounds 
y. P8330 Student Records 
z. P8420 Emergency and Crisis Situations 
aa. R8420.1 Fire and Fire Drills 
bb. P8465  Bias Crimes and Bias-Related Acts 
cc. R8465 Bias Crimes and Bias-Related Acts 
dd. P9210  Parent Organizations 
ee. P9320  Cooperation with Law Enforcement Agencies 
ff. R9320 Cooperation with Law Enforcement Agencies 
gg. P9400  Media Relations 
hh. P9713 Recruitment by Special Interest Groups 

 
ADDENDA  

The Superintendent recommends: 
 

44.   District Policies and Regulations – First Reading 
To approve the following district policies and regulations for first reading: 

R9150              School Visitors 

Approval of Policy Item 36 and Addenda Item 44 
 

Motion to Approve: Mr. Miller 
Seconded: Mrs. Murphy 
 

• Mr. Miller provided some context of the revisions of the policies and regulations. 
 
      Voice Vote AYE- 7 NAY- 0 
 

L. OPEN PUBLIC SESSION 
• Alaina Giudice, discussed her concerns regarding staff occurrences and denial of 

services. She questioned some of the practices. 
• President Silverstein commented. 
• Dr. Goldberg noted some of the work done and the supports within the District. She 

thanked her for her advocacy 
 

M. NEW BUSINESS 
None 

 
N. OLD BUSINESS 

• Mrs. Zolotarsky asked about lessons and videos in the curriculum. She indicated that she posed 
questions to Dr. Goldberg. She commented on her concerns with the videos.  She asked Dr. Goldberg 
questions regarding the grades of these lessons, state requirements to use the YouTube platform, and 
whether the Board voted on this platform. 

• Dr. Goldberg provided clarification on resources and the Board’s role in voting on the resources. She 
explained the curriculum writing process. She commented on the filtering of inappropriate 
information. 



 

 

• Mrs. Riccardi explained how sites are blocked and filtered if deemed inappropriate. 
• Vice President Saha commented on the lessons. 
• President Silverstein commented on the filtering of lessons and resources. 
• Mrs. Zolotarsky asked about Constitution Day.  
• Mrs. Scudero briefed the board on Constitution Day and lessons. 

          
O. ADJOURNMENT  

 

Moved: Mr. Miller 
Seconded: Mrs. Murphy 
Time: 8:25 PM 
Voice Vote: AYE-7 NAY- 0  
 
Upcoming Meeting 
 

a. Regular Meeting – September 19, 2022 at 7:00 PM in the JDHS IMC 
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Account Code Account Description To From

11-000-213-300-00-11 Nursing/ Medical Services 889.00        

11-000-213-300-01-09 NURSE COVERAGE - CONT. SERV EW 889.00      

11-000-216-101-40-10 SUMMER SPEECH 119.79        

11-000-216-320-55-11 SPEC ED RELATED SERVICES 5,000.00   

11-000-216-320-55-11 SPEC ED RELATED SERVICES 119.79      

11-000-218-104-02-10 GUIDANCE SUMMER 3,755.63   

11-000-218-104-02-14 SUMMER GUIDANCE 3,755.63     

11-000-218-105-99-10 SAL.SECRETARIES GUID.JDHS 1,528.22     

11-000-218-600-71-06 SUPPLIES-GUIDANCE/FMG 255.72      

11-000-218-600-71-09 SUPPLIES GUIDANCE EVW 311.50      

11-000-218-600-71-14 SUPPLIES GUIDANCE JDHS 961.00      

11-000-219-300-70-11 PROFESSIONAL SERVICES 15,000.00 

11-000-221-600-00-00 SUPPLIES- INSTR IMPROVEMENT 65,000.00   

11-000-222-600-01-04 DIST. LIBRARY BOOKS   EMS 300.00      

11-000-222-600-01-06 LIBRARY BOOKS    FMG 4,000.00   

11-000-222-600-01-08 LIBRARY BOOKS    JC 176.00      

11-000-222-600-01-09 LIBRARY BOOKS EVW 27,476.00   

11-000-222-600-04-11 SOFTWARE CAI BS/CST 7,000.00   

11-000-222-600-05-06 AV SUPPLIES/BULBS   FMG 1,000.00   

11-000-222-600-93-15 INSTRUCT SOFTWARE TECH 1,000.00   

11-000-223-320-80-12 PROF SERVICE 10,000.00 

11-000-223-500-80-12 HR SOFTWARE 4,000.00   

11-000-230-331-01-01 PROFESSIONAL SERVICES LEGAL 692.00      

11-000-230-331-01-01 PROFESSIONAL SERVICES LEGAL 846.86      

11-000-230-334-01-01 CONSTRUCTION PROF FEES 4,400.00     

11-000-230-339-00-01 OTHER PROF SERV BOND RELATED 1,000.00     

11-000-230-339-01-01 OTHER PROF SERV 153.14      

11-000-230-340-01-01 CONTRACTED SERVICES RTK 2,008.00   

11-000-230-340-93-15 PURCH TECH SERV COMPUTERS 1,000.00   

11-000-230-340-93-15 PURCH TECH SERV COMPUTERS 1,700.00   

11-000-230-580-04-01 BOARD MEMBER TRAVEL/WKSP 200.00      

11-000-230-580-09-12 WORKSHOPS/TRAVEL 200.00        

11-000-230-580-97-14 ADMINISTRATOR TRAVEL MISC.JDHS 579.00      

11-000-230-590-05-01 ELECTION EXPENSES 840.00        

11-000-230-590-09-12 ADVERTISING 840.00      

11-000-240-600-80-04 OTHER EXP OFFICE SUP CUR+STAFF 789.36      

11-000-261-420-94-05 CONTRACTED SERVICES/FACILITIES 5,000.00   

11-000-261-420-94-05 CONTRACTED SERVICES/FACILITIES 744.00        

11-000-261-610-94-05 BUILDING SUPPLIES 5,000.00     

11-000-262-100-95-10 OPER PLANT SERV SAL 744.00      

11-000-262-420-10-06 EQUIP REPAIR ART 110.72      

11-000-262-420-20-06 EQUIP REPAIR MUSIC 450.00      

11-000-262-420-70-11 REPAIR/MAINT SPECIAL SERVICES 2,000.00   

11-000-262-420-72-14 HEALTH EQUIP REPAIRS 143.40      

11-000-262-420-82-08 REPAIR MAINT OFFICE EQUIP 1,000.00     

11-000-262-420-82-14 REP/MAINT EQUIP OFFICE JDHS 1,000.00   

11-000-262-420-92-03 REPAIR EQUIP.FOOD SERVICES 1,000.00   

11-000-262-420-93-15 REPAIR/MAINT CONTRACTS TECH 4,212.29   

11-000-262-490-95-05 WATER AND SEWAGE 7,715.00     

11-000-262-520-97-03 INSURANCE PROPERTY,LIABILITY 8,000.00   

11-000-262-610-93-05 UNIFORMS AND SHOES 4,000.00   
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11-000-262-610-94-05 CUSTODIAL&GROUNDS SUPPLIES 10,000.00 

11-000-262-621-95-05 NATURAL GAS 30,701.41   

11-000-262-800-95-05 DUES AND LICENSES 3,500.00   

11-000-262-890-93-15 MISC TECH 2,500.00   

11-000-262-890-93-15 MISC TECH 1,000.00     

11-000-263-610-84-05 SUPPLIES GROUNDS 2,500.00   

11-000-270-107-96-10 TRANSPORTATION AIDES 8,000.00   

11-000-270-160-96-10 SALARIES FOR PUPIL TRANS 8,000.00   

11-000-270-162-96-10 SALARIES OTHER THAN TO/FRO 15,000.00 

11-000-270-420-96-03 PUPIL TRANS MAINT/REPAIR 3,000.00     

11-000-270-503-96-03 AID IN LIEU 3,500.00   

11-000-270-511-96-03 CONT SERVICES- VENDOR 764.41      

11-000-270-512-96-03 CONT SERVICES OTHER TO/FROM 20,000.00   

11-000-270-512-96-03 CONT SERVICES OTHER TO/FROM 764.41        

11-000-270-518-96-03 CONTRACT.SERV.(SPEC)-ESC 20,000.00 

11-000-270-518-96-03 CONTRACT.SERV.(SPEC)-ESC 3,500.00     

11-000-270-600-96-03 TRANS.FUEL/OIL,TIRES,REP.PARTS 3,000.00   

11-000-291-290-97-03 DISABILITY INS.-ADMINISTRATORS 5,428.52   

11-000-291-290-97-10 EMPLOYEE SICK PAY OUT 5,428.52     

11-120-100-101-01-08 SUBSTITUTES JCS 44.00        

11-120-100-101-80-04 SALARIES WRITING TEAM 1-5 745.92        

11-130-100-101-00-10 SAL.TEACHERS 6-8 2,000.00   

11-130-100-101-00-10 SAL.TEACHERS 6-8 253.00      

11-130-100-101-01-10 SUBSTITUTES 6-8 13,000.00   

11-130-100-101-01-10 SUBSTITUTES 6-8 428.32      

11-130-100-101-02-10 MIDDLE 6-8 TRANSITION 13,000.00 

11-130-100-101-02-10 MIDDLE 6-8 TRANSITION 13,000.00   

11-140-100-101-00-10 SALARIES TEACHER 9-12 21,000.00 

11-150-100-101-63-11 SALARIES HOME INST/BED SD TUT 100.00        

11-150-100-320-63-11 HOME INSTRUCTION PURCH.PROF.ED 100.00      

11-150-100-320-63-11 HOME INSTRUCTION PURCH.PROF.ED 1,000.00   

11-190-100-590-37-14 DUES/FEE G&T JDHS 500.00      

11-190-100-610-08-09 MISC SUPPLIES WAL 2,300.00   

11-190-100-610-10-07 TEACHERS SUPPLIES ART   TLS 528.00      

11-190-100-610-10-09 GENERAL SUPPLIES    EVW 20,000.00   

11-190-100-610-12-07 TEACHERS SUPPLIES COMPUTER   T 1,500.00   

11-190-100-610-12-07 TEACHERS SUPPLIES COMPUTER   T 2,100.00   

11-190-100-610-12-08 TEACH SUPPLI COMPUTER    JC 1,500.00   

11-190-100-610-12-08 TEACH SUPPLI COMPUTER    JC 2,000.00   

11-190-100-610-12-09 TEACHER SUPPLIES COMP ED EVW 8,000.00   

11-190-100-610-12-09 TEACHER SUPPLIES COMP ED EVW 7,900.00   

11-190-100-610-14-09 LA SUPPLIES WAL 5,000.00   

11-190-100-610-14-09 LA SUPPLIES WAL 5,700.00   

11-190-100-610-17-14 TEACHER SUPPLIES CULINARY ARTS 1,498.00     

11-190-100-610-18-14 TEACHER SUPPLIES IND ARTS JDHS 2,000.00   

11-190-100-610-19-09 MATH SUPPLIES WAL 5,000.00   

11-190-100-610-20-06 TEACHER SUPPLIES MUSIC    FMG 825.70      

11-190-100-610-21-06 TEACHER SUPPLIES PE    FMG 997.00      

11-190-100-610-21-09 TEACHER SUPPLIES PE EVW 1,500.00   

11-190-100-610-22-09 SCI SUPPLIES WAL 5,000.00   

11-190-100-610-22-09 SCI SUPPLIES WAL 1,366.87   

11-190-100-610-37-06 G&T SUPPLIES 300.00      
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11-190-100-610-37-07 G&T SUPPLIES 174.76      

11-190-100-610-37-09 G&T SUPPLIES EVW 204.66      

11-190-100-610-45-14 TEACHER SUPPLIES CO-CURRICULAR 579.00        

11-190-100-610-45-14 TEACHER SUPPLIES CO-CURRICULAR 2,059.96   

11-190-100-610-80-04 TEACHER SUPPLIES CUR+STAFF DEV 4,500.00   

11-190-100-610-80-04 TEACHER SUPPLIES CUR+STAFF DEV 940.97      

11-190-100-610-82-09 TEACHER SUPPLIES OFFICE   EVW 52,000.00   

11-190-100-610-82-09 TEACHER SUPPLIES OFFICE   EVW 2,089.80   

11-190-100-610-82-14 TEACHER SUPPLIES OFFICE JDHS 1,498.00   

11-190-100-640-11-14 TEXTBOOKS BUSINESS ED. JDHS 583.00      

11-190-100-640-14-06 TEXTBOOKS ENGLISH     FMG 660.52      

11-214-100-106-40-11 ESY AIDES 681.37        

11-214-100-500-00-11 AUTISM SOFTWARE 2,681.37   

11-215-100-106-40-10 EXT. SALARIES - AIDES 2,000.00     

11-215-100-106-67-10 SALARIES AIDES PSH 9,000.00   

11-402-100-100-46-06 ATHLETIC SALARIES FMG 4,400.00     

11-402-100-100-46-14 SALARIES COACHES JDHS 4,400.00   

11-402-100-500-46-14 ATHLETICS PURCH.SERV.JDHS 7,830.81   

11-402-100-500-48-14 LACROSSE - BOYS 7,830.81     

11-422-100-101-40-12 SUMMER SCHOOL TEACHERS 958.88        

12-000-252-730-93-03 EQUIPMENT 39,000.00 

12-000-270-733-96-03 PUPIL TRANS REPLACE VEH 39,000.00   

13-422-100-101-40-12 SALARIES OF TEACHERS SUMMER SC 958.88      
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Account Code Account Description To From

11-000-213-600-72-07 HEALTH SERVICE SUPPLIES    TLS 468.00        

11-000-213-600-72-14 HEALTH SERVICE SUPPLIES JDHS 825.00        

11-000-216-320-55-11 SPEC ED RELATED SERVICES 3,475.00     

11-000-218-600-71-14 SUPPLIES GUIDANCE JDHS 3,230.00     

11-000-219-390-70-11 CST SOFTWARE 300.00        

11-000-219-600-70-11 OTHER EXP OFFICE/PROF/TEST BKS 1,500.00     

11-000-219-890-70-11 MEMBERSHIP/DUES/SPEC.SERVICES 300.00        

11-000-261-610-94-05 BUILDING SUPPLIES 4,726.00     

11-190-100-610-00-03 DISTRICT SUPPLIES 8,090.00     

11-190-100-610-00-07 INSTRUCTIONAL SUPPLIES 468.00        

11-190-100-610-00-09 INSTRUCTIONAL SUPPLIES 1,184.23     

11-190-100-610-00-14 INSTRUCTIONAL SUPPLIES 1,261.00     

11-190-100-640-00-14 TEXTBOOKS 8,090.00     

11-213-100-610-53-11 SUPPLIES RESOURCE ROOM 2,684.23     

11-214-100-340-70-11 AUTISM TECH SERVICES 3,475.00     

11-401-100-100-45-14 SALARIES STUDENT ACTIVITY JDHS 3,666.00     

12-000-261-730-94-05 EQUIP BLDS & GROUNDS 4,726.00     



Facility Use Fees 2022-2023

RENTAL CHARGE $ Rate

Auditorium

Performance - Admission Charged 1,600$    

Performance - Free Admission/Rehearsal 800$       

Air Conditioning 100$       

Band Room - Admission Charged 400$       

Band Room - Free Admission/Rehearsal 200$       

Band Room Air Conditioning 50$         

Gym - Admission Charged 600$       

Gym - Free Admission/Rehearsal 400$       

Cafeteria - Admission Charged 600$       

Cafeteria - Free Admission/Rehearsal 400$       

Classroom - Admission Charged 200$       

Classroom - Free Admission/Rehearsal 100$       

IMC - Admission Charged 200$       

IMC - Free Admission/Rehearsal 100$       

Athletic Field - Admission Charged 400$       

Athletic Field - Free Admission 200$       

Tennis Court - Admission Charged 400$       

Tennis Court - Free Admission 200$       

Total Facility Charges -$            

CUSTODIAL CHARGES Rate per hr

Regular Time 30$         -$            

Time and a Half(After 10:00PM Weekdays) 45.00$    -$            

Double Time (Saturday/Sunday) 55$         -$            
Total Custodial Charges -$            

Note: Sound and Lighting Technicians are an additional charge of $20 per hour per technician.
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RESOLUTION OF THE BOARD OF EDUCATION OF THE 
TOWNSHIP OF SPRINGFIELD IN THE COUNTY OF UNION, NEW 
JERSEY AUTHORIZING CERTAIN ACTIONS IN CONNECTION 
WITH PROPOSED SCHOOL FACILITIES PROJECTS 
 

 WHEREAS, The Board of Education of the Township of Springfield in the County 
of Union, New Jersey (the “Board” when referring to the governing body and the “School 
District” when referring to the territorial boundaries governed thereby), seeks to submit 
various projects for review and approval, as set forth in Exhibit A (collectively, the 
“Projects”), to the New Jersey Department of Education; 
 
 WHEREAS, the School District will seek Debt Service Aid with respect to the 
Projects; and 
 
 WHEREAS, the Board now seeks to take the initial steps in order to proceed with 
the planning and authorization of the Projects. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF 
THE TOWNSHIP OF SPRINGFIELD IN THE COUNTY OF UNION, NEW JERSEY, as 
follows: 
 
 Section 1. In accordance with the requirements of Section 6A:26-5.1 through 
6A:26-5.3 of the New Jersey Administrative Code, the Board hereby authorizes and/or 
ratifies the preparation of Schematic Plans and Educational Specifications, if required, by 
DIGroup Architecture (“DIGroup”) in connection with the Projects and the Board further 
authorizes and directs DIGroup to submit the same to the New Jersey Department of 
Education and to the Union County Superintendent of Schools for review and approval. 
The Board further authorizes and directs the submission of the Schematic Plans to the 
planning board for its review, to the extent required by law. 
 
 Section 2. In accordance with the requirements of Section 6A:26-2.3 of the New 
Jersey Administrative Code, the Board hereby ratifies any amendments to the Long Range 
Facilities Plan, as necessary, to reflect the Projects and approves the submission of any 
such amendment to the New Jersey Department of Education. 
 
 Section 3. In accordance with the requirements of Section 6A:26-3.2 of the New 
Jersey Administrative Code, the Board hereby authorizes and/or ratifies the submission of 
the Projects Applications and its decision seeking debt service aid for the Projects. 
 
 Section 4. With respect to the Projects, the Board hereby authorizes and directs 
the Board President, the Superintendent and the Business Administrator/Board Secretary, 
as applicable, to execute the schematic plans and educational specifications, the 
amendment to the Long Range Facilities Plan, the Projects cost estimate sheets and all 
related Projects documents allowing submission of same to the New Jersey Department 
of Education.  
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 Section 5. The Board hereby authorizes and directs the Board President, the 
Superintendent, the Business Administrator/Board Secretary, DIGroup, and Wilentz, 
Goldman & Spitzer, P.A., as Bond Counsel, as applicable, to take all action required to 
preserve the opportunity to present the Projects to the voters via a bond referendum at 
School District election at such date as may be determined by the Board of Education.  
 
 Section 6. This resolution shall take effect immediately. 
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EXHIBIT A 

 

 Jonathan Dayton High School Facility Upgrades- Referendum Question 1: 

o Project Application Number: 39-5000-010-XXXX 

 

 Jonathan Dayton High School Facility Upgrades- Referendum Question 2:  

o Project Application Number: 39-5000-010-XXXX 

 

 Florence M. Gaudineer Middle School Facility Upgrades- Referendum Question 1:  

o Project Application Number: 39-5000-060-XXXX 

 

 Florence M. Gaudineer Middle School Facility Upgrades- Referendum Question 2:  

o Project Application Number: 39-5000-060-XXXX 

 

 James Caldwell School Facility Upgrades- Referendum Question 1 

o Project Application Number: 39-5000-070-XXXX 

 

 James Caldwell School Facility Upgrades- Referendum Question 2 

o Project Application Number: 39-5000-070-XXXX 

 

 Thelma L. Sandmeier School Facility Upgrades- Referendum Question 1 

o Project Application Number: 39-5000-090-XXXX 

 

 Thelma L. Sandmeier School Facility Upgrades- Referendum Question 2 

o Project Application Number: 39-5000-090-XXXX 

 

 Edward V. Walton Early Childhood Center School Facility Upgrades- Referendum 

Question 1 

o Project Application Number: 39-5000-050-XXXX 

 

 Edward V. Walton Early Childhood Center School Facility Upgrades- Referendum 

Question 2 

o Project Application Number: 39-5000-050-XXXX 
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ROUTES IN-DISTRICT 

SPRINGFIELD BOARD OF EDUCATION 
DEPARTMENT OF TRANSPORTATION 

PO BOX 210 
SPRINGFIELD, NJ 07081 
SY 2022-23 BUS ROUTES 

 
1A-JDHS AM/PM. (54 PASSENGER) 
1B-JDHS AM/PM. 

JC-1 AM/PM. (54 PASSENGER) 

2A-FMG AM/PM. (54 PASSENGER) 
2B-FMG AM/PM. 

TLS-# 3AM/PM (54 PASSENGER) 
TLS# 3-1AM/PM 
EVW#4-1AM/PM (54 PASSENGER) 
EVW#4-2AM/PM 
EVW#4-3AM/PM. 
EVW#4-4AM /PM. 
EVW-MIDDAY # 1 
EVW-MIDDAY# 2 

5-OOD UBHC  (24 PASSENGER) 

6-1-TECH/MAGNET– FMG AM. MUJC-1 MUJC RTE 989 
6-2-TECH/MAGNET JD– AM/PM 
6-3- MAGNET PM- CONNECTION BUS 
6-E MAGNET AM-SHARETIME 
6-F -MAGNET PM -SHARETIME 
6-G -MAGNET  AM-SHARETIME-NEWARK’S 

7-OOD GOVERNOR H.S/FRANKLIN, SUMMIT 

8-OOD FUSION AM/PM 
9-OOD JFK. AM/PM 

10-OOD CROSSROAD AM/PM 

 



Springfield Public Schools 
 

Approved:  

 
JOB DESCRIPTION 

 
 
TITLE:         Custodial/Maintenance Foreman 
  

QUALIFICATIONS: 
 
1. A valid Black Seal License; preference given to those who hold a license in a trade and/or 

have successfully completed the Rutgers NJ Educational Facility management program. 
2. At least three years of experience in a custodial/building services position; preference given 

to those with Head Custodian experience. 
3. Demonstrated experience in electrical, plumbing, carpentry, and all general maintenance 

tasks. 
4. Demonstrated ability to lead and supervise staff. 
5. The preferred candidate will be in good physical health, and be able to perform all physical 

tasks required by the job duties. 
6. Required criminal history background check and proof of U.S. citizenship or legal resident 

alien status. 
  
REPORTS TO:      Supervisor of Buildings and Grounds 
  
SUPERVISES:  Custodial Staff 
   Facilities Staff 
  
PERFORMANCE RESPONSIBILITIES: 
 
1. Establish and promote high standards and expectations for all students and staff for 

academic performance. 
 

2. Provide students and staff with a physical environment that is healthy, safe and 
efficiently operated.  

 
3. Establish clear expectations for daily work relating to building custodial and 

maintenance work, and evaluate the quality of custodial work on a daily basis. Practice 
and promote teamwork between all staff members. 
 

4. Collaborate with the Supervisor of Buildings and Grounds and School Principals to 
ensure appropriate assignment of responsibilities and tasks to custodial staff. 
 

5. Ensure that all safety protocols are being followed by all staff. 
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6. Manage monitoring of the work order system to check for new work orders as assigned. 
 

7. Perform maintenance tasks as assigned by the Supervisor of Buildings and Grounds. 
 

8. Perform custodial tasks when necessary as assigned by the Supervisor of Buildings and 
Grounds. 
 

9. Perform preventative maintenance tasks as assigned by the Supervisor of Buildings and 
Grounds. 
 

10. Monitor safety and condition of all buildings during your shift, and promptly create a 
work order and notify the Supervisor of Buildings and Grounds of any conditions that 
need immediate attention. 

 
11. Consistently assess custodial supplies and equipment, and make recommendations on 

repairs or replacement of equipment as necessary. 
 

12. Adhere to all fire codes, and recommend repairs as necessary for buildings to remain 
compliant to all fire safety codes. 
 

13. Meet with and supervise the work of outside contractors as assigned by the Supervisor 
of Buildings and Grounds. 
 

14. Agree to a schedule for work that may include weekends or evening hours.  
 

15. Perform all other duties as required by law, code, or Board policy. 
 
16. Perform such other tasks and assume such other responsibilities as the Superintendent 

may assign from time to time and not otherwise prohibited by law or regulation. 
 

TERMS OF EMPLOYMENT:   
 

1. Twelve (12) months.  
2. Conditions established by laws and codes of New Jersey; and policies, rules, and 

regulations established by the Springfield Board of Education. 
3. Non-tenurable. 
 

EVALUATION:  Supervisor of Buildings and Grounds  



Springfield Public Schools 
 

Approved:  

 
JOB DESCRIPTION 

 
 
TITLE:         Director of Early Childhood and Elementary Education 
  

QUALIFICATIONS: 
1. A valid New Jersey principal certificate or certificate of eligibility. 
2. A master’s degree or higher. 
3. At least seven years working in public education with experience in teaching, 

supervision, and administration. 
4. Demonstrated experience in Early Childhood and Elementary Education, with 

preference toward individuals who have experience in a Master Teacher role. 
5. Demonstrated commitment to developing meaningful student learning experiences 

and student achievement. 
6. Successful experience in curriculum design, development, and implementation. 
7. Successful experience with student assessments and use of data to improve 

instruction. 
8. Prior experience in supervising and evaluating instructional programs and staff. 
9. Successful leadership experience in establishing strong communication, 

organization, and interpersonal skills. 
10. Required criminal history background check and proof of U.S. citizenship or legal 

resident alien status. 
  
REPORTS TO:      Assistant Superintendent for Curriculum & Instruction 
  
SUPERVISES:  Teachers  
   Preschool Intervention and Referral Team Members 
   Certificated Staff 
   Paraprofessionals 
   Other staff members as the Superintendent may designate. 
  
PERFORMANCE RESPONSIBILITIES: 
 
1. Establish and promote high standards and expectations for all students and staff 

for academic performance. 
 
2. Lead, manage, supervise, develop, and evaluate personnel supervised and other 

staff members as the Superintendent may designate in accordance with law, 
code, and Board policy. 
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3. Collaborate with the Assistant Superintendent on the selection, development, 
coordination, and implementation of the district’s Early Childhood and 
Elementary curriculum as well as intervention services. 
 

4. Serve as a Master Teacher for Early Childhood Classrooms, providing classroom 
observations, and collecting classroom data utilizing a state-approved 
instrument.  

 
5. Develop, monitor, and approve the budget related to Early Childhood and 

Elementary programs including federal and state grants education programs and 
services.  

 
6. Provide leadership and guidance, while collaborating with principals, to ensure 

the implementation of a comprehensive approach and plan for parent/guardian 
and family outreach services. 

 
7. Evaluate the operations of all divisions and departments supervised and make 

recommendations to the Superintendent as necessary to improve the effective 
delivery of instruction and services to the students. 

 
8. Lead the selection, development, coordination, and implementation of the 

district’s Early Childhood and Elementary curriculum. 
 
9. Work in coordination with School Principals to oversee and supervise the 

operation of all Early Childhood and Elementary instructional programs and 
educational services. 

 
10. Lead the development, scheduling, coordination, implementation, and monitoring 

of professional development of personnel supervised. 
 
11. Work with the Superintendent or their designee for the recruitment, placement, 

promotion, transfer, discipline, and termination of personnel. 
 
12. Assist the Assistant Superintendent for Curriculum and Instruction in long range 

and strategic planning for the district. 
 
13. Assist in the determination of types of Early Childhood and Elementary programs 

needed by the schools and make appropriate recommendations. 
 
14. Oversee the coordination of summer and afterschool learning programs for Early 

Childhood and Elementary education students.  
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15. Coordinate with the Director of Student Services regarding special education 
programs, including early intervention programs, to ensure needs of all students 
are being met. 
 

16. Lead the selection, ordering, coordination, maintenance, distribution and 
inventory of all Early Childhood and Elementary instructional materials, 
equipment, supplies and textbooks. 

 
17. Oversee the analysis of Early Childhood and Elementary data and the 

compilation, preparation and coordination of any state and federal reports 
involving the educational services in the schools as requested by the Assistant 
Superintendent and/or Superintendent. 
 

18. Maintain regular contact with outside agencies relating to Early Childhood 
programming. 
 

19. Attend all meetings of the Board of Education, including Committee of the Whole 
meetings, unless excused by the Superintendent.  Attend all committee meetings 
as required by the Superintendent.  Attend meetings and prepare such reports 
for the Board as the Superintendent may request. 

 
20. Report on the status of district programs and services at the request of the 

Superintendent or their designee. 
 
21. Prepare reports for the Superintendent and the Board as requested by the 

Superintendent or their designee. 
 
22. Make staff recommendations to the Superintendent in the areas supervised; 

including, but not limited to appointments, transfers, and discipline. 
 
23. Interpret the programs and policies of the district to staff, students, and the 

community at large. 
 
24. Maintain liaison with social, professional, civic, volunteer, and other community 

agencies and groups having an interest in the schools. 
 
25. Work with local, state, and federal agencies that provide services to students. 
 
26. Prepare state and federal reports as required. 
 
27. Keep the staff informed and seek ideas for the improvement of the 

district.  Conduct meetings as necessary for the proper functioning of the district. 
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28. Maintain visibility with students, staff, parents, and the community, attending 

school and community functions regularly to demonstrate a genuine interest in 
the students and staff. 

 
29. Maintain effective communications with agencies and resources outside of the 

district, representing the district at community, state, and professional meetings. 
 
30. Continue to grow professionally through collaboration with colleagues and 

professional growth experiences.  Summarize, interpret, and disseminate current 
developments in learning theory and research, instructional strategies, and 
program services through reading of professional journals, participation in 
professional development, and involvement in professional organizations. 

 
31. Work with community and parent groups on matters pertaining to schooling and 

areas supervised. 
 
32. Develop and maintain constructive relationship with educational institutions, 

business organizations, and training agencies that may contribute to the district’s 
goals. 

 
33. Participate in interview committees as required by the Superintendent or their 

designee.. 
 
34. Process all requests for attendance at conferences and absences by identified 

personnel. 
 
35. Represent the district on various regional state committees, councils and 

commissions concerned with areas under purview or as directed by the 
Superintendent or their designee.. 

 
36. Oversee and handle any state and/or Federal monitoring relative to the areas 

supervised. 
 
37. Oversee materials relevant to the implementation of New Jersey QSAC or 

equivalent system. 
 

38. Protect confidentiality of records and information gained as part of exercising 
professional duties and use discretion in sharing such information within legal 
confines. 
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39. Observe strictly and exceed, to avoid the appearance of conflict, all requirements 
of the School Ethics Act and board policy on vendor relations regarding conflicts 
of interest in employment, purchasing, and other decisions, including solicitation 
and acceptance of gifts and favors, and submit in a timely fashion the required 
annual disclosure statement regarding employment and financial interests. 

 
40. Adhere to New Jersey school law, State Board of Education rules and 

regulations, Board of Education policies and regulations, and contractual 
obligations. 
 

41. Assume responsibilities for administering a school in the absence of the Principal 
at the superintendent’s request. 

 
42. Perform all other duties as required by law, code, or Board policy. 
 
43. Perform such other tasks and assume such other responsibilities as the 

Superintendent may assign from time to time and not otherwise prohibited by 
law or regulation. 

 

TERMS OF EMPLOYMENT:   
 

1. Twelve (12) months.  
2. Conditions established by laws and codes of New Jersey; and policies, rules, 

and regulations established by the Springfield Board of Education. 
3. Tenurable. 
 

EVALUATION:  Evaluated by the Assistant Superintendent of Curriculum & Instruction   
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2415 EVERY STUDENT SUCCEEDS ACT (M) 

  
M 
  
The Every Student Succeeds Act (ESSA) is a reauthorization of the Elementary and Secondary 
Education Act (ESEA) of 1965 that provides Federal funds to help all New Jersey’s school 
children achieve.  The purpose of the ESSA is to ensure all students have equitable access to 
high-quality educational resources and opportunities and to close educational achievement gaps.  
The Board of Education elects to augment the instructional program of students by projects 
supported by Federal funds allocated under the ESSA and the district will comply with the 
requirements of all the programs authorized by the ESSA.  
  
The district may be eligible for several grant programs funded through the ESSA, including, but 
not limited to, Title I through Title VII.  Many of the Titles of the ESSA have several parts and 
subparts that provide a funding source for specific purposes. 
  
Application Procedure 
  
The district will submit an annual ESSA Consolidated Formula Subgrant Application to the New 
Jersey Department of Education (NJDOE).  The school district’s application shall include all 
information required by the NJDOE and the ESSA for the district to be considered for funding 
under the ESSA. 
  
Covered Programs 
  
Formula grants under the ESSA are non-competitive grants that school districts are eligible for 
based on the make-up of their student bodies.  These formula grants for each Title are committed 
to different purposes and may be used to support different activities and programs. 
  
Title I 
  
The largest Federal program supporting elementary and secondary education is Title I.  The 
ESSA strengthens Title I requirements for the State’s assessments, accountability system, and 
support for school improvement.  The law also requires minimum qualifications for teachers and 
paraprofessionals in Title I programs.   
  
The school district must use the best available measure for identifying children from low-income 
families to:  identify eligible school attendance areas, determine the ranking of each area, and 
determine allocations as identified in the Title I guidelines and regulations.  
  
The school district will offer Title I services to eligible children enrolled in private elementary 
and secondary schools.  The services and benefits will be equitable in comparison to services and 
benefits for participating public school children. 
  
The school district will provide the New Jersey Department of Education assurances it will 
provide the maximum coordination between the Title I program, the regular school program, and 
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services provided by other programs for specialized populations.  The Title I program will 
consider the special needs of homeless children, migrant children, children with disabilities and 
limited English Language Learner (ELL) children.  Title I funds will be reserved so that migrant 
children who are otherwise eligible to receive Title I services, even if they arrive during the 
school year, are served. 
  
Type of Title I Program 
  
The school district will offer a School-wide Title I program. 
  
School-wide Program 
  
High-poverty schools (a school with at least 40% poverty or any school below 40% poverty with 
a waiver issued by the New Jersey Department of Education) are eligible to adopt school-wide 
programs to raise the achievement of low-achieving students by improving instruction 
throughout the entire school, thus using Title I funds to serve all children in the school.  A 
school-wide program must be established in accordance with the Title I guidelines and 
regulations and the New Jersey Department of Education. 
  
  
New Jersey Department of Education Accountability System 
  
The district will comply with the accountability system established by the New Jersey 
Department of Education and outlined in the New Jersey State Plan and approved by the United 
States Department of Education. 
  
Fiscal Responsibility 
  
The district will comply with the requirements as outlined in Policy 2415.02 Title I – Fiscal 
Responsibilities in accordance with the NJDOE and the ESSA. 
  
Staff 
  
The district will comply with the staff certification requirements of the ESSA and the NJDOE.  
In addition, the district will ensure all paraprofessionals meet the requirements as established by 
the ESSA and as outlined in Policy 4125 – Employment of Support Staff Members. 
  
 
Parent and Family Engagement 
  
The district will comply with the requirements as outlined in Policy 2415.04 – Title I – District-
Wide Parent and Family Engagement and Policy 2415.50 – Title I – School Parent and Family 
Engagement as applicable in accordance with the NJDOE and the ESSA.   
  
Student Surveys, Analysis, and/or Evaluations 
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The Protection of Pupil Rights Amendment (PPRA) applies to school districts that receive 
Federal funding from the United States Department of Education.  The district will comply with 
the requirements as outlined in Policy 2415.05 - Student Surveys, Analysis, and/or Evaluations 
in accordance with the PPRA. 
  
Unsafe School Choice Option 
  
In the event there is a school in the district designated as Persistently Dangerous in accordance 
with the Victims of Violent Criminal Offenses as outlined in the ESSA, the district will comply 
with the requirements of Policy 2415.06 – Unsafe School Choice Option in accordance with the 
NJDOE and the ESSA. 
  
Property 
  
Property acquired through Title I funds for use in public or private schools will be acquired in 
accordance with the Public School Contracts Law, will be held in title by the Board of 
Education, and will not be used for other purposes so long as it is required in the Title I 
program.  Property no longer required for Title I purposes will be used for other, similarly 
funded projects or disposed of in accordance with State and Federal guidelines. 
  
Capital Expenses 
  
The Superintendent will assure the district abides by New Jersey’s Public Contracts Law; 
consults appropriate private school officials prior to making any decisions regarding capital 
expenses; ensure funds that are received to cover capital expenses provide equitable Title I 
services to private school students; ensure accounts for any capital funding is separately 
maintained; and assure lease purchase agreements are consistent with applicable statute and 
administrative code. 
  
Post-Award Requirements 
  
The school district will maintain all project records for five years following the completion of the 
activity for which the funds were used.  The school district will prepare and submit all reports as 
required by the State Department of Education in a timely manner. 
  
 
 
 
Supplement, Not Supplant 
  
Grant funds provided under Federal programs, including the ESEA of 1965 as amended by the 
ESSA, shall supplement, not supplant the funds that would, in the absence of such Federal funds, 
be made available from State and local sources for the education of students participating in 
programs assisted under the ESEA of 1965 as amended by the ESSA. 
  
Evaluation 
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The Superintendent or designee will evaluate the ESSA programs as required by the United 
States and the New Jersey Departments of Education. 
  
Elementary and Secondary Education Act of 1965 (20 U.S.C. 2701 et seq.) as amended by the 
Every Student Succeeds Act. 
   
  
 
 
 
Adopted:  18 March 2019 
Revised:   24 January 2022 
 
Revision :1st Reading: August 29, 2022 
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2415.06 UNSAFE SCHOOL CHOICE OPTION (M) 
M 
  
The New Jersey Department of Education (NJDOE) is required to establish an Unsafe School 
Choice Option (USCO) Policy per the Elementary and Secondary Act (ESEA) of 1965, as 
reauthorized under the Federal Every Student Succeeds Act of 2015 (ESSA).  The USCO Policy 
requires that students who attend a persistently dangerous public elementary or secondary school 
as determined by the NJDOE, or become victims of a violent criminal offense while in or on 
school grounds of a public school that they attend, be allowed to attend a safe public school 
within the district.  The USCO provision under the ESSA contains two provisions that apply to 
school districts that receive funds under ESSA:  Provision I - Persistently Dangerous Schools and 
Provision II - Victims of Violent Criminal Offenses. 
  
Effective the beginning of each school year, school districts receiving ESSA funds must be 
prepared to complete the transfer of students who choose to exercise Provision I and Provision II 
of this USCO Policy.  Compliance with the Policy is a condition of receiving funds under any 
and all titles under ESSA.  The Superintendent is required to certify compliance with this USCO 
Policy to the NJDOE in the application for ESSA funds. 
  
USCO Policy Provision I - Persistently Dangerous Schools (PDS) 
  

1. Criteria for Determining PDS. 
  
A persistently dangerous school is a public elementary or secondary school 
building (except for Regional Day Schools, Educational Services Commissions 
and Special Services School Districts) that meets the objective criteria determined 
by the NJDOE for three consecutive years and is part of a school district that 
receives funds under ESSA.  The NJDOE will use the most current available data 
from the Student Safety Data System (SSDS) to identify PDS on or before July 31 
of each year. 
  

2. Procedures and Guidelines for Schools Determined to be Persistently Dangerous. 
  
A school district will be notified by the NJDOE on or before July 31 of each year 
if a school(s) in the school district has been identified as a PDS.  Once the district 
receives notification a school is identified as persistently dangerous, the district 
must inform all parents of enrolled students in the school of the designation 
within fifteen calendar days of the date of the notice and offer them the option for 
their children to transfer to a safe public school within the district by the 
beginning of the respective school year.  The district must complete all transfers 
by the beginning of the school year following the July notification. 
  
Students are not required to accept the transfer option, but they must be afforded 
the opportunity to do so.  Parental notice regarding the status of the school and the 
offer to transfer students should be made simultaneously.  Parents of enrolled 



Springfield Public Schools   
Policy                  

 

 

students must be notified of the persistently dangerous designation whether or not 
there is another school within the district for the transferring students. 
  
To the extent possible, the district will allow transferring students to transfer to 
schools that have not been identified as low performing, under the State’s ESSA 
accountability system.  When a transfer school is not available within the school 
district, the district may seek arrangements for students to transfer to the nearest 
charter school or neighboring district; however, this is not required.  The district 
may take into account the needs and preferences of the affected students and 
parents. 

  
3. Corrective Action Plan for a School Identified as Persistently Dangerous. 

  
If a school in the district is identified by the NJDOE as persistently dangerous, the 
district will submit to the NJDOE documentation of compliance with the parent 
notification requirement and actions taken to complete the transfer arrangements 
for all students exercising the option by the first day of the school year.  
Additionally, the district is required to develop and submit for approval a 
corrective action plan to the NJDOE on or before September 30 of the same year, 
which will apply to the respective school year.  The corrective action plan, which 
must be completed in the format provided by the NJDOE, will describe how the 
school will reduce the number of incidents of violence as determined by the 
SSDS.  The NJDOE will provide the school with guidance for its corrective action 
plan, as well as monitor the school district’s timely completion of the approved 
plan. 
  
In the spring of each following year, the NJDOE will re-evaluate the status of a 
school identified as persistently dangerous.  The NJDOE will review the school’s 
progress towards completing its corrective action plan and compare the current 
year’s incidents of violence, as reported on the SSDS, to the criteria for 
determining PDS.  A school identified as maintaining the persistently dangerous 
designation will be notified by the NJDOE on or before July 31 of the respective 
year and will be required to submit for approval a revised corrective action plan 
by September 30 of that year, which will apply to the respective school year.  The 
school district must inform all parents of enrolled students in the school of the 
designation within fifteen calendar days of the date of notice and offer them the 
option for their children to transfer to a safe public school by the beginning of the 
respective school year in accordance with 2. above. 
  
A school no longer designated persistently dangerous will be notified on or before 
July 31 of the respective year.  The persistently dangerous designation will be 
removed after one or more years contingent upon successful fulfillment of the 
criteria for removal, as determined by evidence of the school’s progress toward 
successfully completing the approved corrective action plan, and evidence of 
incidents that no longer meet the criteria for determining PDS, described above, 
for one school year, the year in which the corrective action plan was in effect. 
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4. Procedures and Guidelines for Early Warning of Schools. 
  

When a school meets the criteria set forth in this Policy for one year, the district 
will be informed of the types of offenses reported that have led to an early 
notification.  This notification, on or before August 15 of each year, will be 
informational only.  A school that no longer meets the criteria for PDS for one 
year will no longer be considered in early notification status.  A school that meets 
the criteria for two consecutive years will move into early warning status outlined 
below. 
  
If a school meets the criteria set forth in this Policy for two consecutive years, the 
district will be notified of the pattern of offenses on or before August 15 of each 
year.  If notified, the district will develop and submit for approval a school safety 
plan to the NJDOE on or before September 30 of the same year, which will apply 
to the respective school year.  The school safety plan, which must be completed in 
the format provided by the NJDOE, will describe how the school will reduce the 
number of incidents of violence as determined by the SSDS.  The NJDOE will 
provide an early warning school with guidance for its school safety plan, as well 
as monitor the school’s timely completion of the approved plan.  A school 
receiving an “early warning” notice is not required to provide the transfer option 
to students. 
  
In the spring of each following year, the NJDOE will reevaluate the school’s 
progress towards completing its school safety plan and compare the current year’s 
incidents of violence, as reported on the SSDS, to the criteria for determining 
PDS.  The school will be notified of its status on or before July 31 of the 
respective year. 
  
A school that no longer meets the criteria for PDS for one school year, the year in 
which the school safety plan was in effect, will no longer be required to submit a 
school safety plan. 
  
A school that meets the criteria for PDS for a third consecutive year will be 
designated persistently dangerous and will be required to submit for approval a 
corrective action plan on or before September 30 of that year, which will apply to 
the respective school year and provide the transfer option to students in the school 
designated as persistently dangerous. 

  
5. Schools Not Receiving ESSA Funds, but Meeting the Criteria for PDS. 

  
School buildings and districts that are not part of a local education agency (LEA) 
that receives Federal funds under ESSA, but meet any one of the criteria for PDS 
will be contacted by the NJDOE and be required to develop and submit for 
approval a school safety plan on or before September 30 of the respective year.  
The school safety plan must be completed in the format provided by the NJDOE 
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and describe how the school will reduce the number of incidents of violence as 
determined by the SSDS.  The NJDOE will provide the school with guidance for 
its school safety plan, as well as monitor the school’s timely completion of the 
approved plan. 

  
  
USCO Policy Provision II – Victims of Violent Criminal Offenses 
  
The Unsafe School Choice Option provision under the ESSA requires a student who becomes a 
victim of a violent criminal offense, as determined by State law, while in or on the grounds of a 
public elementary or secondary school that the student attends, be allowed to attend a safe public 
elementary or secondary school within the district, including a public charter school. 
  
The individual victim provision of this Policy attempts to fulfill the requirement for the school 
district to provide relief to students who have been victimized, while providing a school with a 
practical means for making determinations on incidents of victimization that are within the 
purview of the school district.  The individual victim section of this Policy has been crafted to 
enable school staff to make reasonable determinations and actions regarding this Policy.  The 
Superintendent will consult with the Board attorney and communicate with designated local 
and/or county law enforcement authorities, per the provisions of the Uniform State Memorandum 
of Agreement Between Education and Law Enforcement Officials and N.J.A.C. 6A:16-6.2(b)13, 
on questions and issues that arise in the implementation of the individual victims of violent 
criminal offenses section of this Policy. 
  

1. Criteria for Determining Victims of Violent Criminal Offenses 
  

The following criteria must be used to determine when an enrolled student has 
become a victim of a violent criminal offense while in or on the grounds of a 
public elementary or secondary school that the student attends.  These criteria 
only apply to a student who has become a victim of one or more of the violent 
criminal offenses enumerated below: 
  
A student is considered a victim of a violent criminal offense when: 
  
a. A referral has been made to law enforcement officials for suspicion that 

one of the violent criminal offenses enumerated below has occurred; and 
  
b. One or more of the following applies: 
  

(1) Law enforcement officials have filed formal charges against the 
offender(s) for commission of the violent crime; or 

  
(2) The offender(s) has received sanctions in accordance with the 

Board of Education’s Code of Student Conduct; or 
  



Springfield Public Schools   
Policy                  

 

 

(3) The offender(s) either has not been identified or is not an enrolled 
student(s), but it is clear that the student (victim) has become a 
victim of a violent criminal offense based on objective indicators 
such as physical evidence, eyewitness testimony, and/or 
circumstantial evidence; or 

  
(4) The pre-existence of a restraining order against the offender(s). 
  

2. Procedures and Guidelines 
  
Effective the first day of each school year, the district must be prepared to begin 
the transfer of any student who chooses to exercise the individual choice option 
provision.  The district must offer, within fourteen calendar days of the incident, 
an opportunity to transfer to a safe public school within the district to any student 
who has become a victim of a violent criminal offense while in or on the grounds 
of a public school that the student attends.  While the student must be offered the 
opportunity to transfer, the student may elect to remain at the school. 
  
To the extent possible, the district will allow any transferring student to transfer to 
a school that has not been identified as low performing, under the State’s ESSA 
accountability system.  In addition, when a transfer school is not available within 
the district, the district may seek arrangements for a student to transfer to the 
nearest charter school or neighboring district; however, this is not required.  The 
district may take into account the needs and preferences of the affected student 
and his or her parent(s).  Transfers must occur within thirty days of the 
determination that the student was a victim of a violent criminal offense. 
  

3. Violent Criminal Offenses 
  

The violent criminal offenses under New Jersey statutes that apply to the 
individual victim provision of this Policy are identified and explained below.  The 
offenses apply to completed offenses, as well as attempts to commit the offenses.  
The offenses and attempts to commit the offenses apply only when they occur in 
or on the school grounds, as defined in N.J.A.C. 6A:16-1.3, of the school that the 
student attends.  The offenses apply whether they occur wholly or in part in or on 
the grounds of the school that the student attends.  The offenses apply only to acts 
or attempts that are directed at a person (victim) or a group of specified 
individuals (victims), rather than acts that indiscriminately affect the entire school 
population or non-specified individuals or groups. 
  

4. Applicable Violent Criminal Offenses 
  
Below is a description of each applicable violent criminal offense that is based 
upon New Jersey statutes and references to statutory citations that provide 
complete explanations of each designated offense.  The descriptions provided 
below are not intended to be a complete explanation of each offense or a 
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substitute for the actual provisions of the authorizing statutes.  Instead, the 
descriptions are provided as an aid in facilitating understanding of the general 
intent and practical applications of the violent criminal offenses that pertain to this 
Policy. 
  
a. Homicide [N.J.S.A. 2C:11-2] - A student is a victim of a homicide when 

he or she is the child, sibling or other relative of a decedent, resulting from 
someone purposely, knowingly or recklessly causing the death of the 
student’s parent, sibling, or relative in or on school grounds. 

  
b. Assault [N.J.S.A. 2C:12-1(A)(1-3) and 2C:12-1(B)(1-4)] - A person is a 

victim of an assault when the actor:  purposely, knowingly, or recklessly 
causes bodily injury to the victim; negligently, recklessly, knowingly, or 
purposely causes bodily injury to the victim with a deadly weapon; 
attempts by physical menace to put the victim in fear of imminent serious 
bodily injury; or knowingly points a firearm at or in the direction of the 
victim, whether or not the actor believes it to be loaded. 

  
c. Sexual Assault [N.J.S.A. 2C:14-2] - A student is a victim of a sexual 

assault when the student is a victim of an act of sexual contact when the 
victim is less than thirteen years old and the actor is at least four years 
older than the victim, or the student is a victim of an act of sexual 
penetration under any of the following circumstances: 
  
(1) The victim is less than thirteen years old. 
  
(2) The victim is at least thirteen, but less than sixteen years old; and 

the actor is at least four years older than the victim. 
  
(3) The victim is at least sixteen years old, but less than eighteen years 

old; and the actor has supervisory or disciplinary power over the 
victim. 

  
(4) The actor uses physical force or coercion. 
  
(5) The victim is one whom the actor knew or should have known was 

physically helpless, mentally defective, or mentally incapacitated.  
  
d. Bias Intimidation [N.J.S.A. 2C:16-1(A)] - A person is a victim of the 

crime of bias intimidation when an actor commits, attempts to commit, 
conspires with another to commit or threatens the immediate commission 
of an offense specified in Chapters 11 through 18 of Title 2C of the New 
Jersey Statutes; N.J.S.A. 2C:33-4; N.J.S.A.  2C:39-3; N.J.S.A. 2C:39-4 or 
N.J.S.A. 2C:39-5 in the following circumstances: 
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(1) With a purpose to intimidate a victim or a group of specified 
victims because of race, color, religion, gender, handicap, sexual 
orientation, or ethnicity; or 

  
(2) Knowing that the conduct constituting the offense would cause a 

victim or a group of specified victims to be intimidated because of 
race, color, religion, gender, handicap, sexual orientation, or 
ethnicity; or 

  
(3) Under circumstances that caused any victim of the underlying 

offense to be intimidated and the victim, considering the manner in 
which the offense was committed, reasonably believed either that: 

  
(a) The offense was committed with a purpose to intimidate 

the victim or any person or entity in whose welfare the 
victim is interested because of race, color, religion, gender, 
handicap, sexual orientation, or ethnicity; or 

  
(b) The victim or the victim’s property was selected to be the 

target of the offense because of race, color, religion, 
gender, handicap, sexual orientation, or ethnicity. 

  
e. Terroristic Threat [N.J.S.A. 2C:12-3(A) and 2C:12-3(B)] - A person is a 

victim of a terroristic threat when the actor threatens to commit one of the 
violent criminal offenses enumerated under this Policy against the victim 
with the purpose to put the student in imminent fear of one of the violent 
crimes enumerated in this Policy under circumstances reasonably causing 
the victim to believe the immediacy of the threat and the likelihood that it 
will be carried out.  The definition of terroristic threat applies to N.J.S.A. 
2C:12-3(a) insofar as the threat was directed at a person (victim) or a 
group of specified individuals (victims). 

  
f.  Robbery [N.J.S.A. 2C:15-1] - A person is a victim of a robbery when the 

actor, in the course of committing a theft, inflicts bodily injury; or uses 
force upon the victim; threatens the victim with or purposely puts the 
victim in fear of immediate bodily injury. 

  
g. Kidnapping [N.J.S.A. 2C:13-1] - A person is a victim of a kidnapping 

when the actor unlawfully removes the victim from the school or school 
grounds; or the actor unlawfully confines the victim with the purpose of 
holding the victim for ransom or reward as a shield or hostage; or the actor 
unlawfully removes the victim from the school or school grounds or a 
substantial distance from where he or she is found in school or on school 
grounds; or if the actor unlawfully confines a student for a substantial 
period of time with any of the following purposes:  to facilitate 
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commission of a crime or flight thereafter, or to inflict bodily injury on or 
terrorize the victim. 

  
h. Arson [N.J.S.A. 2C:17-1] - A person is a victim of arson when the actor 

purposely or knowingly starts a fire or causes an explosion in or on the 
grounds of a school whereby the victim or group of specified victims are 
in danger of death or bodily injury; or with the purpose of destroying or 
damaging the victim’s or group of specified victim’s property that is in the 
school or on school grounds.  

  
Miscellaneous Provisions of USCO 
  

1. Transfer Time Period – PDS 
  
The transfer will be temporary and will be in effect as long as the student’s 
original school is identified as persistently dangerous.  
  
  

2. Charter School Transfer Option 
  
While ESSA permits affected students to be afforded the opportunity to attend a 
public charter school, in addition to a safe public elementary school or secondary 
school within the school district, the application of this provision in New Jersey is 
limited.  Transfers to a charter school can only occur as a part of the charter 
school’s “equal opportunity” selection process and among charter schools 
administered under the same managing authority (i.e., charter schools within the 
charter school district). 
  
Since charter schools in New Jersey are considered public local education 
agencies (LEA’s), pursuant to N.J.S.A. 18A:36A-3, operated independently of a 
local board of education, transfers may only take place among charter schools 
within the LEA.  Therefore, students may be permitted to transfer to another 
charter school that is administered under the same managing authority of the 
charter school, but are not permitted to transfer to a school in the local public 
school district administered by a local board of education. 
  
However, pursuant to N.J.S.A. 18A:36A-7, a charter school must be open to all 
students on a space available basis and may not discriminate in its admission 
policies or practices (although it may establish reasonable criteria to evaluate 
prospective students), and in accordance with N.J.S.A. 18A:36A-8, if there are 
more applications to enroll in the charter school than there are spaces available, 
the charter school must select students to attend using a random selection process 
for enrollment.  
  

3. Funding Sources for USCO 
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The USCO statute does not authorize resources specifically to help cover USCO 
costs associated with transferring a student from a PDS.  However, under certain 
circumstances Federal funds may be used.  For example, ESEA Title IV, Part A 
[Section 4115(b)(2)(E)(v)] may be used to establish safe zones of passage to and 
from school to ensure that students travel safely on their way to school and on 
their way home.  In addition, ESEA Title IV, Part A [Sections 5121(8) and 
5131(12) and (25)] funds may be used to help cover costs such as tuition or 
transportation related to the USCO or expansion of public school choice. 

  
4. Special Education Students 

  
The district will provide transferred special education students with the program 
required by the student’s Individualized Education Program (IEP). 

  
5. Transfer Schools 

  
In the event there is not another school within the school district for a transferring 
student, the district is not required to transfer the student to a school outside the 
school district.  
  

  
  
The district will use the school choice option as one response to incidents of victimization.  
Additionally, the district will develop and implement appropriate strategies for addressing the 
circumstances that contribute to or support victimization, as well as consistently and proactively 
manage individuals who have victimized students.  The district will promote the importance of 
school safety and respond to the needs of students and staff.  Pursuant to the law, the district will 
provide an opportunity for students, parents and school district and law enforcement personnel to 
discuss methods for keeping schools safe from violence; to create school safety plans; and to 
recognize students in need of help.  The district will organize activities to prevent school 
violence, including, but not limited to, age-appropriate opportunities for student discussion on 
conflict resolution, issues of student diversity and tolerance.  Law enforcement personnel will be 
invited to join members of the teaching staff in the discussions.  Programs shall also be provided 
for school district employees that are designated to help school district employees recognize 
warning signs of school violence and to instruct school district employees on recommended 
conduct during an incident of school violence.  
  
In accordance with the provisions of N.J.S.A. 18A:17-46, two times each school year, between 
September 1 and January 1 and between January 1 and June 30, at a public hearing, the 
Superintendent shall report to the Board of Education all acts of violence; vandalism; and 
harassment, intimidation, and bullying which occurred during the previous reporting period. 
  
  
Title VIII, Part F, Subpart 2, SEC. 8532 
Every Student Succeeds Act (ESSA) of 2015 
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Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
 



Springfield Public Schools   
Policy                  

 

 

2415.20 EVERY STUDENT SUCCEEDS ACT COMPLAINTS (M) 
  
M 
  
The Every Student Succeeds Act (ESSA) reauthorized the Elementary and Secondary Education 
Act of 1965 (ESEA).  A Board of Education shall adopt a policy and written procedures for 
resolving a written complaint presented by an individual or organization that alleges violations in 
the administration of the ESSA programs as identified by the New Jersey Department of 
Education (NJDOE). 
  
Policy and Regulation 2415.20 set forth the requirements for resolving complaints presented by 
any individual or organization that: 
  

1. A school, school district, other agency authorized by the school district, or by the 
NJDOE violated the administration of education programs authorized by the 
ESEA as amended by the ESSA; and/or 

  
2. The NJDOE violated the administration of education programs required by the 

ESEA as amended by the ESSA. 
  
Complaints regarding nonpublic school officials alleging school district noncompliance must 
pertain to at least one of the following three specific reasons: 
  

1. The school district did not engage in consultation that was meaningful and timely; 
  
2. The school district did not give due consideration to the views of the nonpublic 

school officials; or 
  
3. The school district did not make a decision that treats the nonpublic school or its 

students equitable and in accordance with ESEA Section 1117 or Section 8501. 
  
A complaint shall be written and must identify, at a minimum, the alleged ESEA violation; a 
description of previous steps taken to resolve the matter; the facts supporting the alleged 
violation as understood by the complainant at the time of submission; and any supporting 
documentation. 
  
A complaint alleging a school in the district, school district, or other agency authorized by the 
school district, or the NJDOE violated the administration of a program must be submitted to the 
Superintendent or designee.  The Superintendent or designee shall be responsible to coordinate 
the investigation of the complaint.  The Superintendent or designee, shall submit a written report 
regarding the outcome of the investigation to the complainant.   
  
If the complainant is not satisfied with the outcome of the investigation by the school district, the 
complainant must submit a written complaint to the Executive County Superintendent for the 
county where the school district is located.  This process does not apply to alleged violations 
concerning participation of nonpublic school children.     



Springfield Public Schools   
Policy                  

 

 

  
The Executive County Superintendent will coordinate the investigation of a complaint.  When 
the investigation is complete, the Executive County Superintendent will notify the complainant 
in writing regarding the outcome of the investigation.  If it is determined a violation has 
occurred, the Executive County Superintendent will identify and impose the appropriate 
consequences or corrective action in accordance with statute and/or regulation to resolve the 
complaint.  If the complainant is not satisfied with the determination that is made by the 
Executive County Superintendent, the complainant may submit a written request for review of 
that determination to the Assistant Commissioner. 
  
A complaint alleging the NJDOE violated the administration of a program must be submitted to 
the designated New Jersey Department of Education Assistant Commissioner.  The appropriate 
NJDOE Office assigned by the Assistant Commissioner will coordinate the investigation of a 
complaint.  When the investigation is complete, the Assistant Commissioner will notify the 
complainant in writing regarding the outcome of the investigation.  If it is determined a violation 
has occurred, the Assistant Commissioner will identify and impose the appropriate consequences 
or corrective actions as required by statute and/or regulation to resolve the complaint.   
  
If a complainant does not agree with the NJDOE’s decision, the complainant may appeal to the 
Secretary of the United States Department of Education. 
  
To initiate a complaint regarding participation of nonpublic school children, a complainant must 
submit a written complaint to the NJDOE Nonpublic Ombudsman in accordance with NJDOE 
procedures.  
  
  
New Jersey Department of Education Elementary and Secondary Education Act (ESEA) 
Complaint Policy and Procedure 
  
   
  
 
 
Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
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R 2415.20 EVERY STUDENT SUCCEEDS ACT COMPLAINTS (M) 
  
M 
  
The Every Student Succeeds Act (ESSA) requires the Board of Education to adopt a policy and 
written procedures that offer parent(s), public agencies, other individuals, or organizations a 
method for receipt and resolution of complaints alleging violations in the administration of the 
ESSA programs. 
  
A. Complaint Procedure Alleging a Violation by a School, School District, or Other Agency 

Authorized by the School District or the New Jersey Department of Education (NJDOE) 
  

1. A complaint is an allegation submitted in writing (mail or email) by an individual 
or organization that a school, school district, or other agency authorized by the 
school district or the NJDOE has violated the law in the administration of 
education programs required by the ESSA. 

  
2. A complaint must identify at a minimum the following: 

  
a. The alleged ESSA violation; 
  
b. A description of previous steps taken to resolve the matter; 

  
c. The facts supporting the alleged violation as understood by the 

complainant at the time of submission; and 
  

d. Any supporting documentation (e.g., letters, emails, logs, agenda, meeting 
minutes). 

  
3. A complaint must be submitted to the Executive County Superintendent for the 

county where the school, school district, or other authorized agency is located. 
  

4. When a written complaint is received by the Executive County Superintendent, 
the Executive County Superintendent will issue a Letter of Acknowledgement to 
the complainant within ten calendar days of receipt of the complaint.  This letter 
will contain the following information: 

  
a. The date the complaint was received; 
  
b. A brief statement of the manner in which the Executive County 

Superintendent will investigate the complaint; 
  
c. If necessary, a request for additional information regarding the complaint; 
  
d. A resolution date within forty-five calendar days from the date the written 

complaint was received by the Executive County Superintendent; and 
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e. The name and telephone number of a contact person for status updates. 

  
5. The Executive County Superintendent will coordinate the investigation of a 

complaint.   
  
6. When the investigation is complete, the Executive County Superintendent will 

notify the complainant in writing regarding the outcome of the investigation. 
  

a. If the Executive County Superintendent determines a violation has 
occurred, the Executive County Superintendent will identify and impose 
the appropriate consequences or corrective actions as required in 
accordance with statute and/or regulation to resolve the complaint. 

  
b. If the complainant is not satisfied with the determination that is made by 

the Executive County Superintendent, the complainant may submit a 
written request for review of that determination to the Assistant 
Commissioner, Division of Learning Supports and Specialized Services 
via email at  
  
essa@doe.nj.gov  
  
with subject line “ESSA Complaint Decision Review” or via hard copy at 
the following address: 

  
New Jersey Department of Education 
Assistant Commissioner 
Division of Learning Supports and Specialized Services 
P.O. Box 500 
Trenton, New Jersey  08625-0500 

  
B. Complaint Procedure Alleging a Violation by the New Jersey Department of Education 

(NJDOE) 
  

1. A complaint is a written allegation the NJDOE has violated the law in the 
administration of education programs required by the ESSA. 

  
2. A complaint must identify at a minimum the following: 

  
a. The alleged ESSA violation; 
  
b. A description of previous steps taken to resolve the matter; 
  
c. The facts supporting the alleged violation as understood by the 

complainant at the time of submission; and 
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d. Any supporting documentation (e.g., letters, emails, logs, agenda, meeting 
minutes). 

  
3. To initiate a complaint alleging the NJDOE has violated the administration of an 

ESSA program, a complainant must submit a written complaint to the New Jersey 
Department of Education – Assistant Commissioner, Division of Learning 
Supports and Specialized Services via email at essa@doe.nj.gov with subject line 
“ESSA Complaint” or via hard copy sent to the following address: 

  
New Jersey Department of Education 
Assistant Commissioner 
Division of Learning Supports and Specialized Services 
P.O. Box 500 
Trenton, New Jersey 08625-0500 

  
4. When a written complaint is received by the NJDOE, an Assistant Commissioner 

will assign the investigation of this complaint to the appropriate office.  The 
NJDOE will issue a Letter of Acknowledgement to the complainant within ten 
calendar days of receipt of the complaint.  This letter shall contain the following 
information: 
  
a.   The date the complaint was received; 
  
b.  A brief statement of the manner in which the NJDOE will investigate the 

complaint; 
  
c.   If necessary, request for additional information regarding the complaint; 
  
d.  A resolution date within forty-five calendar days from the date the 

complaint was received; and  
  
e.   The name and telephone number of a contact person for status updates. 

  
5. The NJDOE Office assigned by the Assistant Commissioner to investigate a 

complaint concerning an alleged violation by the NJDOE will coordinate the 
investigation of the complaint.  When the investigation is complete, the Assistant 
Commissioner will notify the complainant in writing regarding the outcome of the 
investigation. 

  
a. If the NJDOE Office assigned by the Assistant Commissioner of 

Education determines a violation by the NJDOE has occurred after 
conducting an investigation, the Assistant Commissioner will identify and 
impose appropriate consequences or corrective action in accordance with 
the statute and/or regulation to resolve the complaint. 
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b. If the complainant is not satisfied with the NJDOE’s decision, the 
complainant may request a review of the NJDOE’s decision to the 
Secretary of the United States Department of Education (USDOE).  The 
complainant may send the request, reasons supporting the request, and a 
copy of NJDOE’s resolution to the following address: 

  
Secretary, United States Department of Education 
400 Maryland Avenue, SW 
Washington, DC  20202-4611 

  
  
New Jersey Department of Education – Every Student Succeeds Act (ESSA) in New Jersey 
ESSA Complaint Policy and Procedures 
  
   
 
NEW 1st Reading: August 29, 2022 
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3142 NONRENEWAL OF NONTENURED TEACHING STAFF MEMBER 
  
  
The Board of Education recognizes its obligation to employ only those staff members best 
trained and equipped to meet the educational needs of the students of this district.  The Board 
shall discharge that obligation by retaining in service only those nontenured teaching staff 
members who meet those standards.  The Board will renew the employment contract of a 
nontenured teaching staff member only upon the recommendation of the Superintendent and by a 
recorded roll call majority vote of the full membership of the Board.  The Board shall not 
withhold its approval for arbitrary and capricious reasons.  A nontenured teaching staff member 
who is not recommended for renewal by the Superintendent is deemed nonrenewed.  
  
When the nontenured teaching staff member’s performance does not meet the standards of the 
school district, the Superintendent shall recommend not to renew the teaching staff member’s 
contract.  Prior to notifying the nontenured teaching staff member of the nonrenewal, the 
Superintendent will notify the Board of the recommendation not to renew the nontenured 
teaching staff member’s contract and the reasons for the recommendation.  The Superintendent 
may notify the Board in a written notice or in executive session at a full Board Meeting.  In the 
event the Board is notified in executive session, the Superintendent will comply with the 
requirements of the Open Public Meetings Act and provide reasonable notice to the nontenured 
teaching staff member their employment will be discussed in executive session in order for the 
nontenured teaching staff member to exercise their statutory right to request a public discussion.   
  
On or before May 15 of each year, each nontenured teaching staff member continuously 
employed by a Board of Education since the preceding September 30 shall receive a written 
notice from the Superintendent that such employment will not be offered if the Superintendent 
recommends the nontenured teaching staff member not be renewed.  Any nontenured teaching 
staff member receiving notice that a teaching contract for the succeeding school year will not be 
offered may, within fifteen calendar days thereafter, request in writing a statement of the reasons 
for such non-employment which shall be given to the nontenured staff member in writing within 
thirty calendar days after the receipt of such request. 
  
Whenever the nontenured teaching staff member has requested in writing and received a written 
statement of reasons for non-reemployment pursuant to N.J.S.A. 18A:27-3.2, the nontenured 
teaching staff member may request in writing an informal appearance before the Board.  The 
written request shall be submitted to the Board within ten calendar days of the nontenured 
teaching staff member’s receipt of the Board’s statement of reasons.  The informal appearance 
shall be scheduled within thirty calendar days from the nontenured teaching staff member’s 
receipt of the Board’s statement of reasons. 
  
The Board is not required to offer reemployment or vote on reemployment after an informal 
appearance with a nontenured teaching staff member who was not recommended for 
reemployment by the Superintendent.  The Board may, with a majority vote of its full 
membership in public session and without the recommendation of the Superintendent, offer the 
nontenured teaching staff member reemployment after the informal appearance before the Board. 
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Within three working days following the informal appearance, the Board shall notify the affected 
nontenured teaching staff member, in writing, of its final determination. 
  
  
N.J.S.A. 18A:27-3.1; 18A:27-3.2; 18A:27-4.1;  

18A:27-10 et seq.  
N.J.A.C. 6A:10-9.1 
 
 
 
  
Adopted:  18 March 2019 
  
Revision 1st Reading: August 29, 2022 
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R 3142 NONRENEWAL OF NONTENURED TEACHING STAFF MEMBER 
  
M 
  
A. Evaluations 
  

1. Each nontenured teaching staff member shall be evaluated in strict compliance 
with N.J.S.A. 18A:27-3.1, N.J.A.C. 6A:10-1.1 et seq., and the policies and 
procedures of this district. 

  
B. Nonrenewal Recommendation 
  

1. When a nontenured teaching staff member’s performance does not meet the 
standards of the school district, employment will not be offered to the nontenured 
teaching staff member for the succeeding school year. 

  
2. On or before May 15 of each year, each nontenured teaching staff member 

continuously employed by a Board of Education since the preceding September 
30 shall receive a written notice from the Superintendent that such employment 
will not be offered if the Superintendent recommends the nontenured teaching 
staff member not be renewed. 

  
3. A recommendation by the Superintendent to not renew a nontenured teaching 

staff member’s contract for the succeeding school year may be based upon the 
nontenured teaching staff member’s observations, evaluations, job performance, 
or any factor affecting his/her employment in the school district. 

  
4. A nontenured teaching staff member employment contract can be renewed only 

upon the Superintendent’s recommendation and a recorded roll call majority vote 
of the full membership of the Board.  The Board shall not withhold its approval 
for arbitrary and capricious reasons. 

  
C. Nonrenewal Action 
  

1. Prior to notifying the nontenured teaching staff member of the nonrenewal, the 
Superintendent shall notify the Board of the recommendation not to renew the 
nontenured teaching staff member’s contract and the reasons for the 
recommendation. The Superintendent may notify the Board members of the 
recommendation not to renew the nontenured teaching staff member’s contract 
and the reasons for the recommendation in a written notice to the Board prior to 
May 15 or in the alternative, in executive session.  If notification is provided to 
the Board in executive session, the Superintendent and the Board will meet in 
executive session prior to May 15 to review the Superintendent’s 
recommendation(s). 
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a. Notice of the executive session shall be given in accordance with N.J.S.A. 
10:4-13 and individual notice shall be given, not less than forty-eight 
hours in advance of the meeting, to those nontenured teaching staff 
members whose possible nonrenewal will be discussed at the meeting.  If 
any such nontenured teaching staff member requests the discussion take 
place in public, the recommendation for his/her nonrenewal will be 
severed from any other nonrenewal recommendation(s) and will be 
scheduled for discussion at a public meeting prior to May 15. 

  
2. A nontenured teaching staff member not recommended for renewal by the 

Superintendent is deemed not renewed.  A Board of Education vote is not required 
on the Superintendent’s recommendation(s) to not renew a nontenured teaching 
staff member’s contract.  

  
D. Notice of Nonrenewal 
  

1. The nonrenewal notice shall be provided to the nontenured teaching staff member 
not recommended for renewal by the Superintendent on or before May 15.  If 
hand delivered, a record shall be made of the date on which delivery was made.  If 
sent by mail, the notice shall be sent registered mail, return receipt requested, to 
the nontenured teaching staff member’s address of record. 

  
E. Request for Statement of Reasons 
  

1. Any nontenured teaching staff member receiving notice that a teaching contract 
for the succeeding school year will not be offered may, within fifteen calendar 
days thereafter, request in writing, a statement of the reasons for such non-
employed which shall be given to the nontenured teaching staff member in 
writing within thirty calendar days after the receipt of such request. 

  
2. The statement of reasons for a nonrenewal will set forth, with as much 

particularity as possible, the precise reasons for the nonrenewal.  Where the 
nonrenewal is based on performance deficiencies recorded in the nontenured 
teaching staff member’s observations and evaluations and the nontenured 
teaching staff member has been given a copy of those observations and 
evaluations, the statement of reasons may incorporate the observations and 
evaluations by reference. 

  
3. The written statement of reasons will be prepared by the Superintendent. 
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F. Nonrenewal Appearance 
  

1. Whenever the nontenured teaching staff member has requested in writing and 
received a written statement of reasons for non-reemployment pursuant to 
N.J.S.A. 18A:27-3.2, the nontenured teaching staff member may request in 
writing an informal appearance before the Board.  The written request shall be 
submitted to the Board within ten calendar days of the nontenured teaching staff 
member’s receipt of the Board’s statement of reasons. 

  
2. The informal appearance shall be scheduled within thirty calendar days from the 

nontenured teaching staff member’s receipt of the Board’s statement of reasons.  
  

3. The Board will exercise discretion in determining a reasonable length of time for 
the proceeding, depending upon each instance’s specific circumstances.   

  
4. The proceeding of an informal appearance before the Board may be conducted in 

executive session pursuant to N.J.S.A. 10:4-12(b)(8).  If conducted in executive 
session notice must be given in accordance with N.J.S.A. 10:4-13. 

  
5. The Board shall provide the nontenured teaching staff member adequate written 

notice regarding the date and time of the informal appearance. 
  
6. The nontenured teaching staff member’s appearance before the Board shall not be 

an adversary proceeding.  The purpose of the appearance shall be to provide the 
nontenured teaching staff member the opportunity to convince Board of 
Education members to offer reemployment.   

  
7. The proceeding of an informal appearance before the Board shall be conducted 

with the President of the Board presiding. 
  

8. The nontenured teaching staff member may be represented by an attorney or by 
one individual of his/her choosing.  The nontenured teaching staff member may 
present, on his or her behalf, witnesses who do not need to present testimony 
under oath and shall not be cross-examined by the Board.  Witnesses shall be 
called one at a time into the meeting to address the Board and shall be excused 
from the meeting after making their statements.   

  
G. Final Determination 
  

1. A Board vote is not required on the Superintendent’s recommendation(s) to not 
renew a nontenured teaching staff member.  However, after an informal 
appearance before the Board, the Superintendent may make a recommendation for 
reemployment of the nontenured teaching staff member to the voting members of 
the Board.  If the Superintendent recommends the nontenured teaching staff 
member for reemployment, the voting members of the Board must, by a majority 
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vote of the full Board at a public session, approve or not approve the 
Superintendent’s recommendation for reemployment. 

  
2. The Board may, with a majority vote of its full membership in public session and 

without the recommendation of the Superintendent, offer the nontenured teaching 
staff member reemployment after the informal appearance before the Board. 

  
3. Within three working days following the informal appearance, the Board shall 

notify the affected nontenured teaching staff member, in writing, of its final 
determination.  The Board may delegate notification of its final determination to 
the Superintendent or Board Secretary. 

 
  

  
 
Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
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3159 TEACHING STAFF MEMBER/SCHOOL DISTRICT REPORTING 
RESPONSIBILITIES (M) 

  
M 
  
The Board of Education and all certificate holders shall adhere to the reporting requirements 
outlined in N.J.A.C. 6A:9B-4.3 and N.J.S.A. 18A:16-1.3.  For the purpose of this Policy, 
“certificate holders” shall include all individuals who hold certificates, credentials, certificates of 
eligibility (CEs), and certificates of eligibility with advance standing (CEASs) issued by the New 
Jersey State Board of Examiners.  For purposes of this Policy, the term “certificate” shall include 
all standard, emergency and provisional certificates, all credentials, and all CEs and CEASs 
issued by the New Jersey State Board of Examiners. 
  
All certificate holders shall report an arrest or indictment for any crime or offense to the 
Superintendent within fourteen calendar days of their arrest or indictment in accordance with the 
provisions of N.J.A.C. 6A:9B-4.3.  The report submitted to the Superintendent shall include the 
date of arrest or indictment and charge(s) lodged against the certificate holder.  Such certificate 
holders shall also report to the Superintendent the disposition of any charge within seven 
calendar days of the disposition.  Failure to comply with these reporting requirements may be 
deemed “just cause” for revocation or suspension of certification pursuant to N.J.A.C. 6A:9B-
4.4.  The school district shall make these reporting requirements known to all new employees 
upon initial employment and to all employees on an annual basis. 
  
The Superintendent shall notify the New Jersey State Board of Examiners when: 
  

1. Tenured teaching staff members who are accused of criminal offenses or 
unbecoming conduct resign or retire from their positions; 

  
2. Nontenured teaching staff members, including substitute teachers, who are 

accused of criminal offenses or unbecoming conduct resign, retire, or are removed 
from their positions; 

  
3. A certificate holder fails to maintain any license, certificate, or authorization that 

is mandated pursuant to N.J.A.C. 6A:9B for the holder to serve in a position; 
  
4. The Superintendent becomes aware that a certificate holder has been convicted of 

a crime or criminal offense while in the district’s employ; or  
  

5. The Superintendent has received a report from the Department of Children and 
Families substantiating allegations of abuse or neglect, or establishing “concerns” 
regarding a certificated teaching staff member. 

  
The school district shall cooperate with the New Jersey State Board of Examiners in any 
proceeding arising from an order to show cause issued by the New Jersey State Board of 
Examiners and based on information about the certificate holder that the school district provided.  
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The Superintendent shall also notify the New Jersey State Board of Examiners, in accordance 
with the provisions of N.J.S.A. 18A:16-1.3, whenever a nontenured, certificated employee is 
dismissed prior to the end of the school year for just cause as a result of misconduct in office.  
This notification requirement shall not apply in instances where the employee’s contract is not 
renewed.  The Superintendent will comply with the additional notice requirements to the New 
Jersey State Board of Examiners in the event it is subsequently determined by a disciplinary 
grievance arbitration, a court, or an administrative tribunal of competent jurisdiction that the 
basis for the dismissal did not constitute misconduct in office.  In addition, whenever the 
Superintendent notifies the New Jersey State Board of Examiners of an employee’s dismissal for 
reasons of misconduct in accordance with the provisions of N.J.S.A. 18A:16-1.3, the employee 
shall receive a simultaneous copy of the notifying correspondence. 
  
In the event the Board of Education determines, pursuant to a tenure charge finding under 
N.J.S.A. 18A:6-10 or a disorderly person conviction under N.J.S.A. 9:6-8.14, that a teaching 
staff member has failed to report an allegation of child abuse in accordance with State law or 
regulations, the Board shall submit a report to the New Jersey State Board of Examiners that 
outlines its findings.  The New Jersey State Board of Examiners shall review the certification of 
the teaching staff member to determine if the teaching staff member’s failure to report warrants 
the revocation or suspension of his/her certificate.  In accordance with N.J.S.A. 9:6-8.14, any 
person failing to report an act of child abuse, having reasonable cause to believe that an act of 
child abuse has been committed, may be deemed a disorderly person. 
  
  
N.J.S.A. 9:6-8.14; 18A:6-10; 18A:6-38.5; 18A:16-1.3 
N.J.A.C. 6A:9B-4.3; 6A:9B-4.4 
  
   
Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
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3221 EVALUATION OF TEACHERS (M) 

  
M 
  
The Board of Education recognizes the importance of teacher effectiveness to further the 
development of a professional corps of educators and to increase student achievement.  The 
Board of Education adopts Policy and Regulation 3221 for the evaluation of teachers consistent 
with the Teacher Effectiveness and Accountability for the Children of New Jersey Act 
(TEACHNJ) and the AchieveNJ administrative codes.  This Policy and Regulation provides the 
provisions and requirements for teacher evaluations consistent with TEACHNJ and AchieveNJ. 
  
For the purposes of Policy and Regulation 3221, “teacher” means a teaching staff member who 
holds the appropriate standard, provisional, or emergency instructional certificate issued by the 
Board of Examiners and is assigned a class roster of students for at least one particular course. 
  
No collective bargaining agreement entered into after July 1, 2013, shall conflict with the 
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other 
specific statute or regulation, nor shall topics subject to bargaining involve matters of educational 
policy or managerial prerogatives.  All information contained in annual performance reports and 
all information collected, compiled, and/or maintained by employees for the purpose of 
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but 
not limited to, digital records, shall be confidential and shall not be subject to public inspection 
or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.   
  
The Board shall annually adopt evaluation rubrics for all teachers which shall be submitted to the 
Commissioner of Education by August 1 for approval by August 15 of each year.  The 
evaluation rubrics shall have four defined annual ratings:  ineffective, partially effective, 
effective, and highly effective.  The Board shall meet the requirements as outlined in N.J.A.C. 
6A:10-2.2(a) for the annual evaluation of teachers and shall ensure the training procedures as 
outlined in N.J.A.C. 6A:10-2.2(b) are followed when implementing the evaluation rubrics for all 
teachers.  A District Evaluation Advisory Committee may be established in accordance with the 
requirements of N.J.A.C. 6A:10-2.3. 
  
The minimum requirements for the evaluation procedures for teachers as outlined in N.J.A.C. 
6A:10-2.4 shall be followed.  For each teacher rated ineffective or partially effective on the 
annual summative evaluation rating, as measured by the evaluation rubrics, a corrective action 
plan shall be developed in accordance with the provisions of N.J.A.C. 6A:10-2.5.  A School 
Improvement Panel shall be established in accordance with N.J.A.C. 6A:10-3.1 and with the 
responsibilities outlined in N.J.A.C. 6A:10-3.2. 
  
The components of the teacher evaluation rubric as described in N.J.A.C. 6A:10-4.1 shall apply 
to teachers.  Measures of student achievement, as outlined in N.J.A.C. 6A:10-4.2, shall be used 
to determine impact on student learning.  Teacher observations shall be conducted in accordance 
with the provisions of N.J.A.C. 6A:10-4.4 and N.J.S.A. 18A:27-3.1.  Observers shall conduct the 
observations pursuant to N.J.S.A. 18A:6-123.b.(8) and N.J.A.C. 6A:10-2.5 and 3.2, and they 
shall be trained pursuant to N.J.A.C. 6A:10-2.2(b). 
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The teacher practice instrument approved by the Department of Education shall meet the criteria 
as outlined in N.J.A.C. 6A:10-7.2. 
  
The Superintendent shall annually notify all teachers of the adopted evaluation policies and 
procedures/regulations no later than October 1.  If a teacher is hired after October 1, the 
Superintendent shall notify the teacher of the policies and procedures/regulations at the 
beginning of his or her employment.  All teachers shall be notified of amendments to the policy 
and procedures/regulations within ten teacher working days of adoption. 
  
  
N.J.S.A. 18A:6-117 et seq.; N.J.S.A. 18A:27-3.1.   
N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5 
N.J.A.C. 6A:10-3.1 and 3.2; N.J.A.C. 6A:10-4.1 through 4.4 
N.J.A.C. 6A:10-7.1 and 7.2 
 
 
Adopted:  18 March 2019 
  
Revision 1st Reading: August 29, 2022 
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R 3221 EVALUATION OF TEACHERS (M) 
M 
  
A. Definitions – N.J.A.C. 6A:10-1.2 
  

The following words and terms shall have the following meanings when used in Policy 
and Regulation 3221 unless the context clearly indicates otherwise: 
  
“Announced observation” means an observation in which the person conducting an 
observation for the purpose of evaluation will notify the teacher of the date and the class 
period the observation will be conducted. 
  
“Annual performance report” means a written appraisal of the teacher’s performance 
prepared by the teacher’s designated supervisor based on the evaluation rubric for his or 
her position. 
  
“Annual summative evaluation rating” means an annual evaluation rating that is based on 
appraisals of educator practice and student performance, and includes all measures 
captured in a teacher’s evaluation rubric.  The four summative performance categories 
are ineffective, partially effective, effective, and highly effective. 
  
“Calibration” in the context of educator evaluation means a process to monitor the 
competency of a trained evaluator to ensure the evaluator continues to apply an educator 
practice instrument accurately and consistently according to the standards and definitions 
of the specific instrument. 
  
“Chief School Administrator” means the Superintendent of Schools or the Administrative 
Principal if there is no Superintendent. 
  
“Commissioner” means Commissioner of the New Jersey Department of Education. 
  
“Co-observation” means two or more supervisors who are trained on the practice 
instrument who observe simultaneously, or at alternate times, the same lesson or portion 
of a lesson for the purpose of training.  
  
“Corrective Action Plan” means a written plan developed by the designated supervisor in 
collaboration with the teacher to address deficiencies as outlined in an evaluation.  The 
corrective action plan shall include timelines for corrective action, responsibilities of the 
individual teacher and the school district for implementing the plan, and specific support 
that the district shall provide as defined in N.J.S.A. 18A:6-119.   
  
“Department” means the New Jersey Department of Education. 
  
“Designated supervisor” means the supervisor designated by the Superintendent of 
Schools or designee as the teacher’s supervisor. 
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“District Evaluation Advisory Committee” means a group created to oversee and guide 
the planning and implementation of the Board of Education's evaluation policies and 
procedures as set forth in N.J.A.C. 6A:10-2.3. 
  
“Educator practice instrument” means an assessment tool that provides:  scales or 
dimensions that capture competencies of professional performance; and differentiation of 
a range of professional performance as described by the scales, which must be shown in 
practice and/or research studies.  The scores from the educator practice instrument are 
components of the teacher’s evaluation rubric and the scores are included in the 
summative evaluation rating for the individual.  The scores from educator practice 
instruments may be applied to the teacher’s summative evaluation rating in a manner 
determined by the school district. 
  
“Evaluation” means an appraisal of an individual’s professional performance in relation 
to his or her job description and professional standards and based on, when applicable, 
the individual’s evaluation rubric.  
  
“Evaluation rubric” means a set of criteria, measures, and processes used to evaluate all 
teachers in a specific school district or local education agency.  Evaluation rubrics consist 
of measures of professional practice, based on educator practice instrument, and student 
outcomes.  Each Board of Education will have an evaluation rubric specifically for 
teachers, another specifically for Principals, Vice Principals, and Assistant Principals, and 
evaluation rubrics for other categories of teaching staff members.  
  
“Indicators of student progress and growth” means the results of assessment(s) of 
students as defined in N.J.A.C. 6A:8, Standards and Assessment. 
  
“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119. 
  
“Job description” means a written specification of the function of a position, duties and 
responsibilities, the extent and limits of authority, and work relationships within and 
outside the school and school district. 
  
“Observation” means a method of collecting data on the performance of a teacher's 
assigned duties and responsibilities.  An observation for the purpose of evaluation will be 
included in the determination of the annual summative evaluation rating and shall be 
conducted by an individual employed in the school district in a supervisory role and 
capacity and possessing a school administrator, Principal, or supervisor endorsement as 
defined in N.J.A.C. 6A:9-2.1. 
  
“Post-observation conference” means a meeting, either in-person or remotely, between 
the supervisor who conducted the observation and the teacher for the purpose of 
evaluation to discuss the data collected in the observation.  
  
“Scoring guide” means a set of rules or criteria used to evaluate a performance, product, 
or project.  The purpose of a scoring guide is to provide a transparent and reliable 
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evaluation process.  Educator practice instruments include a scoring guide that an 
evaluator uses to structure his or her assessments and ratings of professional practice. 
  
“Semester” means half of the school year. 
  
“Signed” means the name of one physically written by oneself or an electronic code, 
sound, symbol, or process attached to or logically associated with a record and executed 
or adopted by a person with the intent to sign the record.  
  
“Student growth objective” means an academic goal that teachers and designated 
supervisors set for groups of students.  
  
“Student growth percentile” means a specific metric for measuring individual student 
progress on Statewide assessments by tracking how much a student’s test scores have 
changed relative to other students Statewide with similar scores in previous years. 
  
“Superintendent” means Superintendent of Schools or Chief School Administrator. 
  
“Supervisor” means an appropriately certified teaching staff member, as defined in 
N.J.S.A. 18A:1-1, or Superintendent employed in the school district in a supervisory role 
and capacity, and possessing a school administrator, Principal, or supervisor endorsement 
as defined in N.J.A.C. 6A:9B-12. 
  
“Teacher” means a teaching staff member who holds the appropriate standard, 
provisional, or emergency instructional certificate issued by the Board of Examiners and 
is assigned a class roster of students for at least one particular course.  
  
“Unannounced observation” means an observation in which the person conducting an 
observation for the purpose of evaluation will not notify the teacher of the date or time 
the observation will be conducted.  

  
B. Applicability of Rules on Collective Bargaining Agreements – N.J.A.C. 6A:10-1.3 
  

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the 
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any 
other specific statute or regulation, nor shall topics subject to bargaining involve matters 
of educational policy or managerial prerogatives.  

  
C. Educator Evaluation Data, Information, and Annual Performance Reports – N.J.A.C. 

6A:10-1.4 
  

All information contained in annual performance reports and all information collected, 
compiled, and/or maintained by employees of the Board of Education for the purposes of 
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., 
including, but not limited to, digital records, shall be confidential.  Such information shall 
not be subject to public inspection or copying pursuant to the Open Public Records Act, 
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N.J.S.A. 47:1A-1 et seq.  Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be 
construed to prohibit the Department or a school district from, at its discretion, collecting 
evaluation data pursuant to N.J.S.A. 18A:6-123.e. or distributing aggregate statistics 
regarding evaluation data. 

  
D. Evaluation of Teachers – N.J.A.C. 6A:10-2.1 
  

1. The Board of Education shall annually adopt evaluation rubrics for teachers.  The 
evaluation rubrics shall have four defined annual ratings:  ineffective, partially 
effective, effective, and highly effective. 

  
2. The evaluation rubrics for teachers shall include all other relevant minimum 

standards set forth in N.J.S.A. 18A:6-123 (P.L. 2012,    c. 26, § 17c). 
  
3. Evaluation rubrics shall be submitted to the Commissioner by August 1 for 

approval by August 15 of each year.  
  
E. Duties of the Board of Education – N.J.A.C. 6A:10-2.2 
  

1. The Board of Education shall meet the following requirements for the annual 
evaluation of teachers, unless otherwise specified: 

  
a. Establish a District Evaluation Advisory Committee to oversee and guide 

the planning and implementation of the Board of Education's evaluation 
policies and procedures as set forth in N.J.A.C. 6A:10-2 et seq.; 

  
b. Annually adopt policies and procedures developed by the Superintendent 

pursuant to N.J.A.C. 6A:10-2.4, including the evaluation rubrics approved 
by the Commissioner pursuant to N.J.A.C. 6A:10-2.1(c): 

  
(1) The Superintendent shall develop policies and procedures that, at a 

minimum, ensure student performance data on the Statewide 
assessment is, upon receipt, promptly distributed or otherwise 
made available to teachers who were primarily responsible for 
instructing the applicable students in the school year in which the 
assessment was taken, as well as to teachers who are or will be 
primarily responsible for instructing the applicable students in the 
subsequent school year. 

  
c. Ensure the Superintendent annually notifies all teachers of the adopted 

evaluation policies and procedures no later than October 1.  If a teacher is 
hired after October 1, the Board/Superintendent shall notify the teacher of 
the policies and procedures at the beginning of his or her employment.  All 
teachers shall be notified of amendments to the policy and procedures 
within ten teacher working days of adoption; 
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d. Annually adopt by June 1, any Commissioner-approved educator practice 
instruments and, as part of the process described at N.J.A.C. 6A:10-2.1(c), 
notify the Department which instruments will be used as part of the school 
district’s evaluation rubrics; 

  
e. Ensure the Principal of each school within the school district has 

established a School Improvement Panel pursuant to N.J.A.C. 6A:10-3.1.  
The panel shall be established annually by August 31 and shall carry out 
the duties and functions described in N.J.A.C. 6A:10-3.2; 

  
f.  Ensure data elements are collected and stored in an accessible and usable 

format.  Data elements shall include, but not be limited to, scores or 
evidence from observations for the purpose of evaluation and student 
growth objective data; and 

  
g. Ensure the Superintendent or designee certifies to the Department that any 

observer who conducts an observation of a teacher for the purpose of 
evaluation as described in N.J.A.C. 6A:10-4.4; N.J.A.C. 6A:10-5.4; and 
N.J.A.C. 6A:10-6.2, shall meet the statutory observation requirements of 
N.J.S.A. 18A:6-119; 18A:6-123.b.(8); and N.J.S.A. 18A:27-3.1 and the 
teacher member of the School Improvement Panel requirements of 
N.J.A.C. 6A:10-3.2.  

  
2. The Board of Education shall ensure the following training procedures are 

followed when implementing the evaluation rubric for all teachers and, when 
applicable, applying the Commissioner-approved educator practice instrument: 

  
a. Annually provide training on and descriptions of each component of the 

evaluation rubric for all teachers who are being evaluated in the school 
district and provide more thorough training for any teacher who is being 
evaluated for the first time.  Training shall include detailed descriptions of 
all evaluation rubric components including, when applicable, detailed 
descriptions of student achievement measures and all aspects of the 
educator practice instrument; 

  
b. Annually provide updates and refresher training for supervisors who are 

conducting evaluations in the school district and more thorough training 
for any supervisor who will evaluate teachers for the first time.  Training 
shall be provided on each component of the evaluated teacher's evaluation 
rubric before the evaluation of a teacher; 

  
c. Annually require each supervisor who will conduct observations for the 

purpose of evaluation of a teacher to complete at least two co-observations 
during the school year. 
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(1) Co-observers shall use the co-observation to promote accuracy and 
consistency in scoring. 

  
(2) A co-observation may count as one required observation for the 

purpose of evaluation pursuant to N.J.A.C. 6A:10-4.4, as long as 
the observer meets the requirements set forth in N.J.A.C. 6A:10-
4.3 and 4.4, but the co-observation shall not count as two or more 
required observations.  If a co-observation counts as one required 
observation, the score shall be determined by the teacher’s 
designated supervisor. 

  
d. The Superintendent shall annually certify to the Department that all 

supervisors of teachers in the school district who are utilizing evaluation 
rubrics have completed training on and demonstrated competency in 
applying the evaluation rubrics.  

  
F. District Evaluation Advisory Committee – N.J.A.C. 6A:10-2.3 

  
1. Members of the District Evaluation Advisory Committee shall include 

representation from the following groups:  teachers from each school level 
represented in the school district; central office administrators overseeing the 
teacher evaluation process; supervisors involved in teacher evaluation, when 
available or appropriate; and administrators conducting evaluations, including a 
minimum of one administrator conducting evaluations who participates on a 
School Improvement Panel.  Members also shall include the Superintendent, a 
special education administrator, a parent, and a member of the Board of 
Education. 

  
2. The Superintendent may extend membership on the District Evaluation Advisory 

Committee to representatives of other groups and to individuals. 
  
3. A District Evaluation Advisory Committee is not required and the Board of 

Education shall have the discretion to establish a District Evaluation Advisory 
Committee. 

  
G. Evaluation Procedures for Teachers – N.J.A.C. 6A:10-2.4 
  

1. The provisions outlined in Policy and Regulation 3221 and N.J.A.C. 6A:10-2.4 
shall be the minimum requirements for the evaluation of teachers. 

  
2. Evaluation policies and procedures requiring the annual evaluation of all teachers 

shall be developed under the direction of the Superintendent, who may consult 
with the District Evaluation Advisory Committee or representatives from School 
Improvement Panels, and shall include, but not be limited to, a description of:  
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a. Roles and responsibilities for implementation of evaluation policies and 
procedures;  

  
b. Job descriptions, evaluation rubrics for teachers, the process for 

calculating the summative ratings and each component, and the evaluation 
regulations set forth in N.J.A.C. 6A:10 et seq.; 

  
c. Methods of data collection and reporting appropriate to each job 

description, including, but not limited to, the process for student 
attribution to teachers, Principals, Assistant Principals, and Vice Principals 
for calculating the median and school-wide student growth percentile; 

  
d. Processes for observations for the purpose of evaluation and post-

observation conference(s) by a supervisor; 
  
e. Process for developing and scoring student growth objectives;  
  
f.  The process for preparation of individual professional development plans; 

and 
  
g. The process for preparation of an annual performance report by the 

teacher’s designated supervisor and an annual summary conference 
between the teacher and his or her designated supervisor.  

  
3. The annual summary conference between designated supervisors and teachers 

shall be held before the annual performance report is filed.  The conference shall 
occur on or before June 30 of each school year and shall include, but not be 
limited to, a review of the following: 

  
a. The performance of the teacher based upon the job description and the 

scores or evidence compiled using the teacher’s evaluation rubric, 
including, when applicable: 

  
(1) The educator’s practice instrument; and 
  
(2) Available indicators or student achievement measures such as 

student growth objective scores and student growth percentile 
scores. 

  
b. The progress of the teacher toward meeting the goals of the individual 

professional development plan or, when applicable, the corrective action 
plan; and 

  
c. The preliminary annual performance report.  
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4. If any scores for the teacher’s evaluation rubric are not available at the time of the 
annual summary conference due to pending assessment results, the annual 
summative evaluation rating shall be calculated once all component ratings are 
available. 

  
5. The annual performance report shall be prepared by the teacher’s designated 

supervisor and shall include, but not be limited to:  
  

a. A summative rating based on the evaluation rubric, including, when 
applicable, a total score for each component as described in N.J.A.C. 
6A:10-4;  

  
b. Performance area(s) of strength and area(s) needing improvement based 

upon the job description and components of the teacher’s evaluation 
rubric; and 

  
c. The teacher’s individual professional development plan or corrective 

action plan from the evaluation year being reviewed in the report. 
  

6. The teacher and the designated supervisor shall sign the report within five teacher 
working days of the review. 

  
7. The Board of Education shall include all performance reports and supporting data, 

including, but not limited to, written observation reports and additional 
components of the summative evaluation rating as part of the teacher’s personnel 
file, or in an alternative, confidential location.  If reports and data are stored in an 
alternative location, the personnel file shall clearly indicate the report’s location 
and how it can be easily accessed.  The records shall be confidential and shall not 
be subject to public inspection or copying pursuant to the Open Public Records 
Act, N.J.S.A. 47:1A-1 et seq. 

  
H. Corrective Action Plans for Teachers – N.J.A.C. 6A:10-2.5 
  

1. For each teacher rated ineffective or partially effective on the annual summative 
evaluation, as measured by the evaluation rubrics, a corrective action plan shall be 
developed by the teacher and the teacher’s designated supervisor.  If the teacher 
does not agree with the corrective action plan’s content, the designated supervisor 
shall make a final determination.   

  
2. The corrective action plan shall be developed and the teacher and his or her 

designated supervisor shall meet to discuss the corrective action plan by October 
31 of the school year following the year of evaluation except: 

  
a. If the ineffective or partially effective summative evaluation rating is 

received after October 1 of the school year following the year of 
evaluation, a corrective action plan shall be developed, and the teacher and 
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his or her designated supervisor shall meet to discuss the corrective action 
plan within twenty-five teacher working days following the school 
district’s receipt of the teacher’s summative rating. 

  
3. The content of the corrective action plan shall replace the content of the 

individual professional development plan required pursuant to N.J.A.C. 6A:9C-
4.3(a) and 4.4(a) and shall: 

  
a. Address areas in need of improvement identified in the teacher evaluation 

rubric; 
  

b. Include specific, demonstrable goals for improvement; 
  

c. Include responsibilities of the evaluated employee and the school district 
for the plan’s implementation; and 

  
d. Include timelines for meeting the goal(s).  

  
4. The teacher’s designated supervisor and the teacher on a corrective action plan 

shall discuss the teacher’s progress toward the goals outlined in the corrective 
action plan during each required post-observation conference, pursuant to 
N.J.S.A. 18A:27-3.1 or N.J.A.C. 6A:10-4.4.  The teacher and his or her 
designated supervisor may update the goals outlined in the corrective action plan 
to reflect any change(s) in the teacher’s progress, position, or role. 

  
5. Progress toward the teacher’s goals outlined in the corrective action plan: 
  

a. Shall be documented in the teacher’s personnel file and reviewed at the 
annual summary conference and the mid-year evaluation.  Both the 
teacher on a corrective action plan and his or her designated supervisor 
may collect data and evidence to demonstrate the teacher’s progress 
toward his or her corrective action plan goals; and 

  
b. May be used as evidence in the teacher’s next annual summative 

evaluation; however, such progress shall not guarantee an effective rating 
on the next summative evaluation. 

  
6. Responsibilities of the evaluated teacher on a corrective action plan shall not be 

exclusionary of other plans for improvement determined to be necessary by the 
teacher’s designated supervisor. 

  
7. The School Improvement Panel shall ensure teachers with a corrective action plan 

receive a mid-year evaluation as required by N.J.S.A. 18A:6-120.c.  The mid-year 
evaluation shall occur approximately midway between the development of the 
corrective action plan and the expected receipt of the next annual summative 
rating.  The mid-year evaluation shall include, at a minimum, a conference to 
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discuss progress toward the teacher’s goals outlined in the corrective action plan.  
The mid-year evaluation conference may be combined with a post-observation 
conference.  

  
8. The School Improvement Panel shall ensure teachers with a corrective action plan 

receive one observation, including a post-observation conference, in addition to 
the observations required in N.J.A.C. 6A:10-4.4 for the purpose of evaluation as 
described in N.J.A.C. 6A:10-1.2 and 4.4(a). 

  
9. Except where a school district employs only one administrator whose position 

requires a supervisor, principal, or school administrator endorsement, tenured 
teachers with a corrective action plan shall be observed by multiple observers for 
the purpose of evaluation as described in N.J.A.C. 6A:10-4.4(c)4. 

  
10. The corrective action plan shall remain in effect until the teacher receives his or 

her next summative evaluation rating. 
  
11. There shall be no minimum number of teacher working days a teacher’s 

corrective action plan can be in place. 
  
I.  School Improvement Panel – N.J.A.C. 6A:10-3 et seq. 
  

1. School Improvement Panel Membership – N.J.A.C. 6A:10-3.1 
  

a. The School Improvement Panel shall include the Principal, a Vice 
Principal, and a teacher who is chosen in accordance with b. below by the 
Principal in consultation with the majority representative. If an Assistant 
Principal or Vice Principal is not available to serve on the panel, the 
Principal shall appoint an additional member who is employed in the 
district in a supervisory role and capacity, in accordance with N.J.S.A. 
18A:6-120.a.  The Principal may appoint additional members to the 
School Improvement Panel as long as all members meet the criteria 
outlined in this section and N.J.S.A. 18A:6-120.a. and the teacher(s) on 
the panel represents at least one-third of its total membership. 

  
b. The Principal annually shall choose the teacher(s) on the School 

Improvement Panel through the following process:  
  

(1) The teacher member shall be a person with a demonstrated record 
of success in the classroom.  A demonstrated record of success in 
the classroom means the teacher member shall have been rated 
effective or highly effective in the most recent available annual 
summative rating. 
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(2) The majority representative, in accordance with a. above, may 
submit to the Principal, teacher member nominees for 
consideration. 

  
(3) The Principal shall have final decision-making authority and is not 

bound by the majority representative’s list of nominees.  
  

c. The teacher member shall serve a full school year, except in case of illness 
or authorized leave, but may not be appointed more than three consecutive 
school years. 

  
d. All members of the School Improvement Panel shall be chosen by August 

31 of each year. 
  

2. School Improvement Panel Responsibilities – N.J.A.C. 6A:10-3.2 
  

a. The School Improvement Panel shall:  
  
(1) Oversee the mentoring of teachers according to N.J.A.C. 6A:9C-

5.3(a)2. and support the implementation of the school district 
mentoring plan; 

  
(2) Conduct evaluations of teachers pursuant to N.J.A.C. 6A:10-2.4 

and 4.4;  
  
(3) Ensure corrective action plans for teachers are created in 

accordance to N.J.A.C. 6A:10-2.5; and ensure mid-year 
evaluations are conducted for teachers who are on a corrective 
action plan; and 

  
(4) Identify professional development opportunities for all teachers 

based on the review of aggregate school-level data, including, but 
not limited to, teacher evaluation and student performance data to 
support school-level professional development plans described in 
N.J.A.C. 6A:9C-4.2.  

  
b. To conduct observations for the purpose of evaluation, the teacher 

member shall have: 
  

(1) Agreement of the majority representative; 
  
(2) An appropriate supervisory certificate; and 
  
(3) Approval of the Principal who supervises the teacher being 

observed. 
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c. The teacher member who participates in the evaluation process shall not 
serve concurrently as a mentor under N.J.A.C. 6A:9C-5.2(a)3.  

  
J. Components of Teacher Evaluation Rubric – N.J.A.C. 6A:10-4.1 
  

1. The components of the teacher evaluation rubric described in N.J.A.C. 6A:10-4.1 
et seq. shall apply to teachers holding the position of teacher and holding a valid 
and effective standard, provisional, or emergency instructional certificate. 

  
2. Evaluation rubrics for all teachers shall include the requirements described in 

N.J.S.A. 18A:6-123, including, but not limited to:  
  

a. Measures of student achievement pursuant to N.J.A.C. 6A:10-4.2; and 
  
b. Measures of teacher practice pursuant to N.J.A.C. 6A:10-4.3 and 4.4.  

  
3. To earn a summative rating, a teacher shall have a student achievement score, 

including median student growth percentile and/or student growth objectives(s) 
scores, and a teacher practice score pursuant to N.J.A.C. 6A:10-4.4. 
  

4. Each score shall be converted to a percentage weight so all components make up 
100 percent of the evaluation rubric.  By August 31 prior to the school year in 
which the evaluation rubric applies, the Department shall provide on its website 
the required percentage weight of each component and the required summative 
rating scale.  All components shall be worth the following percentage weights or 
fall within the following ranges:  

  
a. If, according to N.J.A.C. 6A:10-4.2(b), a teacher receives a median 

student growth percentile, the student achievement component shall be at 
least thirty percent and no more than fifty percent of a teacher’s evaluation 
rubric rating as determined by the Department. 

  
b. If, according to N.J.A.C. 6A:10-4.2(b), a teacher does not receive a 

median student growth percentile, the student achievement component 
shall be at least fifteen percent and no more than fifty percent of a 
teacher’s evaluation rubric rating as determined by the Department. 

  
c. Measures of teacher practice described in N.J.A.C. 6A:10-4.3 and 4.4 shall 

be at least fifty percent and no more than eighty-five percent of a teacher’s 
evaluation rubric rating as determined by the Department. 

  
5. Standardized tests, used as a measure of student progress, shall not be the 

predominant factor in determining a teacher’s annual summative rating. 
  
K. Student Achievement Components – N.J.A.C. 6A:10-4.2 
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1. Measures of student achievement shall be used to determine impact on student 
learning.  The student achievement measure shall include the following 
components: 

  
a. If the teacher meets the requirements of 2. below, the median student 

growth percentile of all students assigned to a teacher, which shall be 
calculated as set forth in 4. below; and 

  
b. Student growth objective(s), which shall be specific and measurable, 

based on available student learning data, aligned to the New Jersey 
Student Learning Standards (NJSLS), and based on growth and/or 
achievement. 

  
(1) For teachers who teach subjects or grades not covered by the 

NJSLS, student growth objective(s) shall align to standards 
adopted or endorsed, as applicable, by the State Board. 

  
2. The median student growth percentile shall be included in the annual summative 

rating of a teacher who: 
  

a. Teaches at least one course or group within a course that falls within a 
standardized-tested grade or subject.  The Department shall maintain on its 
website a course listing of all standardized-tested grades and subjects for 
which student growth percentile can be calculated pursuant to 4. below; 

  
b. Teaches the course or group within the course for at least sixty percent of 

the time from the beginning of the course to the day of the standardized 
assessment; and 

  
c. Has at least twenty individual student growth percentile scores attributed 

to his or her name during the school year of the evaluation.  If a teacher 
does not have at least twenty individual student growth percentile scores 
in a given school year,  the student growth percentile scores attributed to a 
teacher during the two school years prior to the evaluation year may be 
used in addition to the student growth percentile scores attributed to the 
teacher during the school year of the evaluation.  Only student growth 
percentile scores from school year 2013-2014 or any school year after 
shall be used to determine median student growth percentiles. 

  
3. The Department shall periodically collect data for all teachers that include, but are 

not limited to, student achievement and teacher practice scores. 
  
4. The Department shall calculate the median student growth percentile for teachers 

using students assigned to the teacher by the school district.  For teachers who 
have a student growth percentile score:  
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a. The Board of Education shall submit to the Department final ratings for all 
components, other than the student growth percentile, for the annual 
summative rating; and 

  
b. The Department then shall report to the employing district Board of 

Education the annual summative rating, including the median student 
growth percentile for each teacher who receives a median student growth 
percentile.  

  
5. Student growth objectives for teachers shall be developed and measured 

according to the following procedures: 
  

a. The Superintendent shall determine the number of required student growth 
objectives for teachers, including teachers with a student growth 
percentile.  A teacher with a student growth percentile shall have at least 
one and not more than four student growth objectives.  A teacher without a 
student growth percentile shall have at least two and a maximum of four 
student growth objectives.  By August 31 prior to the school year the 
evaluation rubric applies, the Department shall provide on its website the 
minimum and maximum number of required student growth objectives 
within this range. 

  
b. A teacher with a student growth percentile shall not use the standardized 

assessment used in determining the student growth percentile to measure 
progress toward a student growth objective. 

  
c. Each teacher shall develop, in consultation with his or her supervisor or a 

Principal’s designee, each student growth objective.  If the teacher does 
not agree with the student growth objectives, the Principal shall make the 
final determination. 

  
d. Student growth objectives and the criteria for assessing teacher 

performance based on the objectives shall be determined, recorded, and 
retained by the teacher and his or her supervisor by October 31 of each 
school year, or within twenty-five teacher working days of the teacher’s 
start date if the teacher begins work after October 1. 

  
e. Adjustments to student growth objectives may be made by the teacher in 

consultation with his or her supervisor only when approved by the 
Superintendent or designee.  Adjustments shall be recorded in the 
teacher’s personnel file on or before February 15. 

  
(1) If the Student Growth Objective (SGO) covers only the second 

semester of the school year, or if the teacher begins work after 
October 1, adjustments shall be recorded before the mid-point of 
the second semester. 
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f.  The teacher’s designated supervisor shall approve each teacher’s student 

growth objective score.  The teacher’s student growth objective score, if 
available, shall be discussed at the teacher’s annual summary conference 
and recorded in the teacher’s personnel file. 

  
L. Teacher Practice Components – N.J.A.C. 6A:10-4.3  
  

1. The teacher practice component rating shall be based on the measurement of the 
teacher’s performance according to the school district’s Commissioner-approved 
teacher practice instrument.  Observations pursuant to N.J.A.C. 6A:10-4.4 shall be 
used as one form of evidence for the measurement.  

  
M. Teacher Observations – N.J.A.C. 6A:10-4.4 
  

1. For the purpose of teacher evaluation, observers shall conduct the observations 
pursuant to N.J.S.A. 18A:6-123.b.(8) and N.J.A.C. 6A:10-2.5 and 3.2, and they 
shall be trained pursuant to N.J.A.C. 6A:10-2.2(b). 

  
2. Observation conferences shall include the following procedures:  

  
a. A supervisor who is present at the observation shall conduct a post-

observation conference with the teacher being observed.  A post-
observation conference shall occur no more than fifteen teacher working 
days following each observation. 

  
b. The post-observation conference shall be for the purpose of reviewing the 

data collected at the observation, connecting the data to the teacher 
practice instrument and the teacher's individual professional development 
plan, collecting additional information needed for the evaluation of the 
teacher, and offering areas to improve effectiveness.  Within a school year, 
the post observation conference shall be held prior to the occurrence of 
further observations for the purpose of evaluation.  

  
c. If agreed to by the teacher, one required post-observation conference and 

any pre-observation conference(s) for observations of tenured teachers 
who are not on a corrective action plan may be conducted by written 
communication, including electronic. 

  
d. One post-observation conference may be combined with a teacher's annual 

summary conference, as long as it occurs within the required fifteen 
teacher working days following the observation for the purpose of 
evaluation. 

  
e. A pre-observation conference, when required, shall occur at least one but 

not more than seven teacher working days prior to the observation.  
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3. Each teacher shall be observed as described in N.J.A.C. 6A:10-4.4.  For all 

teachers, at least one of the required observations shall be announced and 
preceded by a pre-observation conference, and at least one of the required 
observations shall be unannounced.  The Superintendent shall decide whether 
additional required observations are announced or unannounced, if applicable.  
The following additional requirements shall apply:  

  
a. Each observation required for the purpose of evaluation shall be conducted 

for at least twenty minutes.  
  

b. Nontenured teachers shall be observed at least three times each school 
year, but not less than once each semester.  The observations shall be 
conducted in accordance with the timeframe set forth in N.J.S.A. 18A:27-
3.1. 

  
(1) Except where a school district employs only one administrator 

whose position requires a supervisor, principal, or school 
administrator endorsement, nontenured teachers shall be observed 
during the course of the year by more than one appropriately 
certified supervisor. 

  
c. Tenured teachers shall be observed at least two times during each school 

year.  Observations for all tenured teachers shall occur prior to the annual 
summary conference, which shall occur prior to the end of the academic 
school year. 

  
(1) If a tenured teacher was rated highly effective on his or her most 

recent summative evaluation and if both the teacher and the 
teacher's designated supervisor agree to use this option, one of the 
two required observations may be an observation of a 
Commissioner-approved activity other than a classroom lesson.  
The Department of Education shall post annually to its website a 
list of Commissioner-approved activities that may be observed in 
accordance with N.J.A.C. 6A:10-4.4. 

  
d. Teachers on a corrective action plan shall receive, in accordance with 

N.J.A.C. 6A:10-2.5(h), one additional observation, including a post-
observation conference. 

  
e. Upon receiving a final summative evaluation that necessitates a corrective 

action plan, in accordance with N.J.A.C. 6A:10-2.5(a), any remaining 
required observation(s) shall not be conducted until the corrective action 
plan has been finalized. 
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f.  A written or electronic observation report shall be signed by the supervisor 
who conducted the observation and post-observation and the teacher who 
was observed. 

  
g. The teacher shall submit his or her written objection(s) of the evaluation 

within ten teacher working days following the conference.  The 
objection(s) shall be attached to each party’s copy of the annual 
performance report.  

  
4. To earn a teacher practice score, a nontenured teacher shall receive at least three 

observations. 
  

a. If a nontenured teacher is present for less than forty percent of the total 
student school days in a school year, he or she shall receive at least two 
observations to earn a teacher practice score.  

  
N. Teacher Practice Instrument – N.J.A.C. 6A:10-7.2 
  

1. The teacher practice instrument approved by the Department shall meet the 
following criteria: 

  
a. Include domains of professional practice that align to the New Jersey 

Professional Standards for Teachers pursuant to N.J.A.C. 6A:9-3; 
  
b. Include scoring guides for assessing teacher practice that differentiate 

among a minimum of four levels of performance, and the differentiation 
has been shown in practice and/or research studies.  Each scoring guide 
shall: 

  
(1) Clearly define the expectations for each rating category; 
  
(2) Provide a conversion to four rating categories;  
  
(3) Be applicable to all grades and subjects; or to specific grades 

and/or subjects if designed explicitly for the grades and/or 
subjects; and 

  
(4) Use clear and precise language that facilitates common 

understanding among teachers and administrators. 
  

c. Rely on, to the extent possible, specific, discrete, observable, and/or 
measurable behaviors of students and teachers in the classroom with direct 
evidence of student engagement and learning; and 

  
d. Include descriptions of specific training and implementation details 

required for the instrument to be effective. 
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 Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
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3222 EVALUATION OF TEACHING STAFF MEMBERS, EXCLUDING TEACHERS AND 
ADMINISTRATORS (M) 

  
  
M 
  
The Board of Education recognizes the importance of teaching staff member effectiveness to 
further the development of a professional corps of educators and to increase student 
achievement.  The Board of Education adopts Policy and Regulation 3222 for the evaluation of 
teaching staff members consistent with the Teacher Effectiveness and Accountability for the 
Children of New Jersey Act (TEACHNJ) and the AchieveNJ administrative codes.  This Policy 
and Regulation provides the provisions and requirements for teaching staff member evaluations 
consistent with TEACHNJ and AchieveNJ.   
  
For the purposes of Policy and Regulation 3222, “teaching staff member” includes, but is not 
limited to, educational services staff members, guidance counselors, school nurses, library/media 
specialists, occupational therapists, and other teaching staff members working under an 
educational services certificate. For the purposes of Policy and Regulation 3222, “teaching staff 
member” does not include teachers, Principals, Vice Principals, Assistant Principals, and 
administrators, including, but not limited to, directors and/or supervisors. 
  
No collective bargaining agreement entered into after July 1, 2013, shall conflict with the 
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other 
specific statute or regulation, nor shall topics subject to bargaining involve matters of educational 
policy or managerial prerogatives.  All information contained in annual performance reports and 
all information collected, compiled, and/or maintained by employees for the purpose of 
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but 
not limited to, digital records, shall be confidential and shall not be subject to public inspection 
or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.   
  
The Board shall annually adopt evaluation rubrics for all teaching staff members which shall be 
submitted to the Commissioner of Education by August 1 for approval by August 15 of each 
year.  The evaluation rubrics shall have four defined annual ratings:  ineffective, partially 
effective, effective, and highly effective.  The Board shall meet the requirements as outlined in 
N.J.A.C. 6A:10-2.2(a) for the annual evaluation of teaching staff members and shall ensure the 
training procedures as outlined in N.J.A.C. 6A:10-2.2(b) are followed when implementing the 
evaluation rubrics for all teaching staff members.  A District Evaluation Advisory Committee 
may be established in accordance with the requirements of N.J.A.C. 6A:10-2.3. 
  
The minimum requirements for the evaluation procedures for teaching staff members as outlined 
in N.J.A.C. 6A:10-2.4 shall be followed.  For each teaching staff member rated ineffective or 
partially effective on the annual summative evaluation rating, as measured by the evaluation 
rubrics, a corrective action plan shall be developed in accordance with the provisions of N.J.A.C. 
6A:10-2.5. 
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Observations and evaluations for nontenured teaching staff members shall be in accordance with 
the provisions of N.J.S.A. 18A:27-3.1 and N.J.A.C. 6A:10-6.2.  Evaluations for nontenured 
teaching staff members shall take place before April 30 each year prior to the May 15 notice 
requirement date for continued employment.  Evaluations for tenured teaching staff members 
shall be completed prior to June 30. 
  
The Superintendent shall annually notify all teaching staff members of the adopted evaluation 
policies and procedures/regulations no later than October 1.  If a teaching staff member is hired 
after October 1, the Superintendent shall notify the teaching staff member of the policies and 
procedures/regulations at the beginning of his or her employment.  All teaching staff members 
shall be notified of amendments to the policy and procedures/regulations within ten teaching 
staff member working days of adoption. 
  
  
N.J.S.A. 18A:6-117 et seq.; N.J.S.A. 18A:27-3.1 
N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5;  

6A:10-6.2 
 
 
 
Adopted:  18 March 2019 
  
Revision 1st Reading: August 29, 2022 
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R 3222 EVALUATION OF TEACHING STAFF MEMBERS, EXCLUDING TEACHERS 
AND ADMINISTRATORS (M) 

  
M 
  
A. Definitions – N.J.A.C. 6A:10-1.2 
  

The following words and terms shall have the following meanings when used in Policy 
and Regulation 3222 unless the context clearly indicates otherwise: 
  
“Annual performance report” means a written appraisal of the teaching staff member's 
performance prepared by the teaching staff member’s designated supervisor based on the 
evaluation rubric for his or her position. 
  
“Annual summative evaluation rating” means an annual evaluation rating that is based on 
appraisals of educator practice and student performance, if applicable, and includes all 
measures captured in a teaching staff member’s evaluation rubric.  The four summative 
performance categories are ineffective, partially effective, effective, and highly effective. 
  
“Chief School Administrator” means the Superintendent of Schools or the Administrative 
Principal if there is no Superintendent. 
  
“Commissioner” means Commissioner of the New Jersey Department of Education. 
  
“Corrective Action Plan” means a written plan developed by the designated supervisor in 
collaboration with the teaching staff member to address deficiencies as outlined in an 
evaluation.  The corrective action plan shall include timelines for corrective action, 
responsibilities of the individual teaching staff member and the school district for 
implementing the plan, and specific support that the district shall provide as defined in 
N.J.S.A. 18A:6-119.   
  
“Department” means the New Jersey Department of Education. 
  
“Designated supervisor” means the supervisor designated by the Superintendent of 
Schools or designee as the teaching staff member’s supervisor. 
  
“District Evaluation Advisory Committee” means a group created to oversee and guide 
the planning and implementation of the Board of Education's evaluation policies and 
procedures as set forth in N.J.A.C. 6A:10-2.3. 
  
“Educator practice instrument” means an assessment tool that provides:  scales or 
dimensions that capture competencies of professional performance; and differentiation of 
a range of professional performance as described by the scales, which must be shown in 
practice and/or research studies.  The scores from educator practice instruments for 
teaching staff members other than teachers, Principals, Vice Principals, and Assistant 
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Principals may be applied to the teaching staff member’s summative evaluation rating in 
a manner determined by the school district.  
  
“Evaluation” means an appraisal of an individual’s professional performance in relation 
to his or her job description and professional standards and based on, when applicable, 
the individual’s evaluation rubric.  
  
“Evaluation rubric” means a set of criteria, measures, and processes used to evaluate all 
teaching staff members in a specific school district or local education agency.  Evaluation 
rubrics consist of measures of professional practice, based on educator practice 
instruments and student outcomes.  Each Board of Education will have an evaluation 
rubric specifically for teachers, another specifically for Principals, Vice Principals, and 
Assistant Principals, and evaluation rubrics for other categories of teaching staff 
members.  
  
“Indicators of student progress and growth” means the results of assessment(s) of 
students as defined in N.J.A.C. 6A:8, Standards and Assessment. 
  
“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119. 
  
“Job description” means a written specification of the function of a position, duties and 
responsibilities, the extent and limits of authority, and work relationships within and 
outside the school and school district. 
  
“Observation” means a method of collecting data on the performance of a teaching staff 
member's assigned duties and responsibilities.  An observation for the purpose of 
evaluation will be included in the determination of the annual summative evaluation 
rating and shall be conducted by an individual employed in the school district in a 
supervisory role and capacity and possessing a school administrator, Principal, or 
supervisor endorsement as defined in N.J.A.C. 6A:9-2.1. 
  
“Post-observation conference” means a meeting, either in-person or remotely, between 
the supervisor who conducted the observation and the teaching staff member for the 
purpose of evaluation to discuss the data collected in the observation.  
  
“Scoring guide” means a set of rules or criteria used to evaluate a performance, product, 
or project.  The purpose of a scoring guide is to provide a transparent and reliable 
evaluation process.  Educator practice instruments include a scoring guide that an 
evaluator uses to structure his or her assessments and ratings of professional practice. 
  
“Semester” means half of the school year. 
  
“Signed” means the name of one physically written by oneself or an electronic code, 
sound, symbol, or process attached to or logically associated with a record and executed 
or adopted by a person with the intent to sign the record.  
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“Student growth objective” means an academic goal that teaching staff members and 
designated supervisors set for groups of students.  
  
“Superintendent” means Superintendent of Schools or Chief School Administrator. 
  
“Supervisor” means an appropriately certified teaching staff member, as defined in 
N.J.S.A. 18A:1-1, or Superintendent employed in the school district in a supervisory role 
and capacity, and possessing a school administrator, Principal, or supervisor endorsement 
as defined in N.J.A.C.  6A:9B-12. 
  
“Teaching staff member” for the purposes of Policy 3222 and this Regulation, includes, 
but is not limited to, educational services staff members, guidance counselors, school 
nurses, library/media specialists, occupational therapists, and other teaching staff 
members working under an educational services certificate and does not include teachers, 
Principals, Vice Principals, Assistant Principals, and administrators, including, but not 
limited to, Directors and/or Supervisors.   
  

B. Applicability of Rules on Collective Bargaining Agreements – N.J.A.C. 6A:10-1.3 
  
No collective bargaining agreement entered into after July 1, 2013, shall conflict with the 
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any 
other specific statute or regulation, nor shall topics subject to bargaining involve matters 
of educational policy or managerial prerogatives.  

  
C. Educator Evaluation Data, Information, and Annual Performance Reports – N.J.A.C. 

6A:10-1.4 
  

All information contained in annual performance reports and all information collected, 
compiled, and/or maintained by employees of the Board of Education for the purposes of 
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., 
including, but not limited to, digital records, shall be confidential.  Such information shall 
not be subject to public inspection or copying pursuant to the Open Public Records Act, 
N.J.S.A. 47:1A-1 et seq.  Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be 
construed to prohibit the Department or a school district from, at its discretion, collecting 
evaluation data pursuant to N.J.S.A. 18A:6-123.e. or distributing aggregate statistics 
regarding evaluation data. 

  
D. Evaluation of Teaching Staff Members – N.J.A.C. 6A:10-2.1 

  
1. The Board of Education shall annually adopt evaluation rubrics for all teaching 

staff members.  The evaluation rubrics shall have four defined annual ratings:  
ineffective, partially effective, effective, and highly effective. 

  
2. Evaluation rubrics shall be submitted to the Commissioner by August 1 for 

approval by August 15 of each year.  
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E. Duties of the Board of Education – N.J.A.C. 6A:10-2.2 
  
1. The Board of Education shall meet the following requirements for the annual 

evaluation of teaching staff members, unless otherwise specified: 
  
a. Establish a District Evaluation Advisory Committee to oversee and guide 

the planning and implementation of the Board of Education's evaluation 
policies and procedures as set forth in N.J.A.C. 6A:10-2 et seq.; 

  
b. Annually adopt policies and procedures developed by the Superintendent 

pursuant to N.J.A.C. 6A:10-2.4, including the evaluation rubrics approved 
by the Commissioner pursuant to N.J.A.C. 6A:10-2.1(c): 
  
(1) The Superintendent shall develop policies and procedures that, at a 

minimum, ensure student performance data on the Statewide 
assessment is, upon receipt, promptly distributed or otherwise 
made available to staff members who were primarily responsible 
for instructing the applicable students in the school year in which 
the assessment was taken, as well as to staff members who are or 
will be primarily responsible for instructing the applicable students 
in the subsequent school year. 

  
c. Ensure the Superintendent annually notifies all teaching staff members of 

the adopted evaluation policies and procedures no later than October 1.  If 
a teaching staff member is hired after October 1, the Board/Superintendent 
shall notify the teaching staff member of the policies and procedures at the 
beginning of his or her employment.  All teaching staff members shall be 
notified of amendments to the policy and procedures within ten teaching 
staff member working days of adoption; 

  
d. Annually adopt by June 1, any Commissioner-approved educator practice 

instruments and, as part of the process described at N.J.A.C. 6A:10-2.1(c), 
notify the Department which instruments will be used as part of the school 
district’s evaluation rubrics; 

  
e. Ensure the Principal of each school within the school district has 

established a School Improvement Panel pursuant to N.J.A.C. 6A:10-3.1.  
The panel shall be established annually by August 31 and shall carry out 
the duties and functions described in N.J.A.C. 6A:10-3.2; 

  
f.  Ensure data elements are collected and stored in an accessible and usable 

format.  Data elements shall include, but not be limited to, scores or 
evidence from observations for the purpose of evaluation and student 
growth objective data; and 

  



Springfield Public Schools   
Regulation                  

 

 

g. Ensure the Superintendent or designee certifies to the Department that any 
observer who conducts an observation of a teaching staff member for the 
purpose of evaluation as described in N.J.A.C. 6A:10-4.4; N.J.A.C. 
6A:10-5.4, and N.J.A.C. 6A:10-6.2, shall meet the statutory observation 
requirements of N.J.S.A. 18A:6-119; 18A:6-123.b.(8); and N.J.S.A. 
18A:27-3.1 and the teacher member of the School Improvement Panel 
requirements of N.J.A.C. 6A:10-3.2.  

  
2. The Board of Education shall ensure the following training procedures are 

followed when implementing the evaluation rubric for all teaching staff members 
and, when applicable, applying the Commissioner-approved educator practice 
instruments: 

  
a. Annually provide training on and descriptions of each component of the 

evaluation rubric for all teaching staff members who are being evaluated 
in the school district and provide more thorough training for any teaching 
staff member who is being evaluated for the first time.  Training shall 
include detailed descriptions of all evaluation rubric components 
including, when applicable, detailed descriptions of student achievement 
measures and all aspects of the educator practice instruments; 

  
b. Annually provide updates and refresher training for supervisors who are 

conducting evaluations in the school district and more thorough training 
for any supervisor who will evaluate teaching staff members for the first 
time.  Training shall be provided on each component of the evaluated 
teaching staff member’s evaluation rubric before the evaluation of a 
teaching staff member; and 

  
c. The Superintendent shall annually certify to the Department that all 

supervisors of teaching staff members in the school district who are 
utilizing evaluation rubrics have completed training on and demonstrated 
competency in applying the evaluation rubrics.  

  
F. District Evaluation Advisory Committee – N.J.A.C. 6A:10-2.3 

  
1. Members of the District Evaluation Advisory Committee shall include 

representation from the following groups:  teachers from each school level 
represented in the school district; central office administrators overseeing the 
teacher evaluation process; supervisors involved in teacher evaluation, when 
available or appropriate; and administrators conducting evaluations, including a 
minimum of one administrator conducting evaluations who participates on a 
School Improvement Panel.  Members also shall include the Superintendent, a 
special education administrator, a parent, and a member of the Board of 
Education. 
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2. The Superintendent may extend membership on the District Evaluation Advisory 
Committee to representatives of other groups and to individuals. 

  
3. A District Evaluation Advisory Committee is not required and the Board of 

Education shall have the discretion to establish a District Evaluation Advisory 
Committee. 

  
G. Evaluation Procedures for Teaching Staff Members – N.J.A.C. 6A:10-2.4 
  

1. The provisions outlined in Policy and Regulation 3222 and N.J.A.C. 6A:10-2.4 
shall be the minimum requirements for the evaluation of teaching staff members. 

  
2. Evaluation policies and procedures requiring the annual evaluation of all teaching 

staff members shall be developed under the direction of the Superintendent, who 
may consult with the District Evaluation Advisory Committee or representatives 
from School Improvement Panels, and shall include, but not be limited to, a 
description of:  

  
a. Roles and responsibilities for implementation of evaluation policies and 

procedures;  
  

b. Job descriptions, evaluation rubrics for all teaching staff members, the 
process for calculating the summative ratings and each component, and 
the evaluation regulations set forth in N.J.A.C. 6A:10 et seq.; 

  
c. Methods of data collection and reporting appropriate to each job 

description, including, but not limited to, the process for student 
attribution to teachers, Principals, Assistant Principals, and Vice Principals 
for calculating the median and school-wide student growth percentile; 

  
d. Processes for observations for the purpose of evaluation and post-

observation conference(s) by a supervisor; 
  
e. Process for developing and scoring student growth objectives; 
  
f.  The process for preparation of individual professional development plans; 

and 
  
g. The process for preparation of an annual performance report by the 

teaching staff member’s designated supervisor, and an annual summary 
conference between the teaching staff member and his or her designated 
supervisor.  

  
3. The annual summary conference between the designated supervisor and the 

teaching staff member shall be held before the annual performance report is filed.  
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The conference shall occur on or before June 30 of each school year and shall 
include, but not be limited to, a review of the following: 
  
a. The performance of the teaching staff member based upon the job 

description and the scores or evidence compiled using the teaching staff 
member’s evaluation rubric, including, when applicable: 
  
(1) The educator’s practice instrument; and 

  
(2) Available indicators or student achievement measures such as 

student growth objective scores and student growth percentile 
scores. 

  
b. The progress of the teaching staff member toward meeting the goals of the 

individual professional development plan or, when applicable, the 
corrective action plan; and  

  
c. The preliminary annual performance report.  

  
4. If any scores for the teaching staff member’s evaluation rubric are not available at 

the time of the annual summary conference due to pending assessment results, the 
annual summative evaluation rating shall be calculated once all component ratings 
are available. 

  
5. The annual performance report shall be prepared by the teaching staff member’s 

designated supervisor and shall include, but not be limited to:  
  

a. A summative rating based on the evaluation rubric; 
  
b. Performance area(s) of strength and area(s) needing improvement based 

upon the job description and components of the teaching staff member’s 
evaluation rubric; and 

  
c. The teaching staff member’s individual professional development plan or 

corrective action plan from the evaluation year being reviewed in the 
report. 

  
6. The teaching staff member and the designated supervisor shall sign the report 

within five teaching staff member working days of the review. 
  
7. The Board of Education shall include all performance reports and supporting data, 

including, but not limited to, written observation reports and additional 
components of the summative evaluation rating as part of the teaching staff 
member’s personnel file or in an alternative, confidential location.  If reports and 
data are stored in an alternative location, the personnel file shall clearly indicate 
the report’s location and how it can be easily accessed.  The records shall be 
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confidential and shall not be subject to public inspection or copying pursuant to 
the Open Public Records Act, N.J.S.A.  47:1A-1 et seq. 

  
H. Corrective Action Plans for Teaching Staff Members – N.J.A.C. 6A:10-2.5 

  
1. For each teaching staff member rated ineffective or partially effective on the 

annual summative evaluation, as measured by the evaluation rubrics, a corrective 
action plan shall be developed by the teaching staff member and the teaching staff 
member’s designated supervisor.  If the teaching staff member does not agree 
with the corrective action plan’s content, the designated supervisor shall make a 
final determination.   

  
2. The corrective action plan shall be developed and the teaching staff member and 

his or her designated supervisor shall meet to discuss the corrective action plan by 
October 31 of the school year following the year of evaluation, except: 
  
a. If the ineffective or partially effective summative evaluation rating is 

received after October 1 of the school year following the year of 
evaluation, a corrective action plan shall be developed, and the teaching 
staff member and his or her designated supervisor shall meet to discuss the 
corrective action plan within twenty-five teaching staff member working 
days following the school district’s receipt of the teaching staff member’s 
summative rating. 

  
3. The content of the corrective action plan shall replace the content of the 

individual professional development plan required pursuant to N.J.A.C. 6A:9C-
4.3(a) and 4.4(a) and shall: 

  
a. Address areas in need of improvement identified in the teaching staff 

member evaluation rubric; 
  

b. Include specific, demonstrable goals for improvement; 
  
c. Include responsibilities of the evaluated employee and the school district 

for the plan’s implementation; and 
  
d. Include timelines for meeting the goal(s).  

  
4. The teaching staff member’s designated supervisor and the teaching staff member 

on a corrective action plan shall discuss the teaching staff member’s progress 
toward the goals outlined in the corrective action plan during each required post-
observation conference.  The teaching staff member and his or her designated 
supervisor may update the goals outlined in the corrective action plan to reflect 
any change(s) in the teaching staff member’s progress, position, or role.    
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5. Progress toward the teaching staff member’s goals outlined in the corrective 
action plan:  
  
a. Shall be documented in the teaching staff member’s personnel file and 

reviewed at the annual summary conference and the mid-year evaluation.  
Both the teaching staff member on a corrective action plan and his or her 
designated supervisor may collect data and evidence to demonstrate the 
teaching staff member’s progress toward his or her corrective action plan 
goals; and 

  
b. May be used as evidence in the teaching staff member’s next annual 

summative evaluation; however, such progress shall not guarantee an 
effective rating on the next summative evaluation. 

  
6. Responsibilities of the evaluated teaching staff member on a corrective action 

plan shall not be exclusionary of other plans for improvement determined to be 
necessary by the teaching staff member’s designated supervisor. 

  
7. The corrective action plan shall remain in effect until the teaching staff member 

receives his or her next summative evaluation rating. 
  
8. There shall be no minimum number of teaching staff member working days a 

teacher’s corrective action plan can be in place. 
  
I.  Required Observations for Teaching Staff Members – N.J.A.C. 6A:10-6.2 
  

1. The Superintendent shall determine the duration of observations required pursuant 
to N.J.S.A. 18A:27-3.1 for nontenured teaching staff members, except teachers, 
Principals, Vice Principals, and Assistant Principals.  Observations include, but 
are not limited to, observations of meetings, student instruction, parent 
conferences, and case-study analysis of a significant student issue.  The 
observation shall: 
  
a. Be at least twenty minutes in length; 
  
b. Be followed within fifteen teaching staff member working days by a 

conference between the supervisor who made the observation and the 
nontenured teaching staff member; 

  
c. Be followed by both parties to such a conference signing the written or 

electronic observation report and each retaining a copy of his or her 
records; and 

  
d. Allow the nontenured teaching staff member to submit his or her written 

objection(s) of the evaluation within ten teaching staff member working 
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days following the conference.  The objection(s) shall be attached to each 
party’s copy of the annual performance report. 

  
2. All tenured teaching staff members shall receive at least one observation per 

school year. 
  
3. All nontenured teaching staff members shall receive at least three observations, as 

required pursuant to N.J.S.A. 18A:27-3.1. 
  

a. The required observations and evaluations for nontenured teaching staff 
members shall take place before April 30 each year.  These observations 
and evaluations may cover that period between April 30 of one year and 
April 30 of the succeeding year except in the case of the first year of 
employment where the three observations and evaluations must have been 
completed prior to April 30.   

  
b. The number of required observations and evaluations for nontenured 

teaching staff members may be reduced proportionately when an 
individual teaching staff member's term of service is less than one 
academic year. 

  
4. Evaluations for tenured teaching staff shall be completed prior to June 30. 

  
  
Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
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3223 EVALUATION OF ADMINISTRATORS, EXCLUDING PRINCIPALS, VICE 

PRINCIPALS, AND ASSISTANT PRINCIPALS (M) 
  
M 
  
The Board of Education recognizes the importance of administrator effectiveness to further the 
development of a professional corps of educators and to increase student achievement.  The 
Board of Education adopts Policy and Regulation 3223 for the evaluation of administrators 
consistent with the Teacher Effectiveness and Accountability for the Children of New Jersey Act 
(TEACHNJ) and the AchieveNJ administrative codes.  This Policy and Regulation provides the 
provisions and requirements for administrator evaluations consistent with TEACHNJ and 
AchieveNJ.   
  
For the purposes of Policy and Regulation 3223, “administrator” means an appropriately 
certified staff member, as defined in N.J.S.A. 18A-1.1, employed in the school district in an 
administrative and/or supervisory role and capacity, and holding a valid and effective standard, 
provisional, or emergency administrative certificate.  An “administrator” may be a director, 
supervisor, or any other administrative or supervisory position in the district.  For the purposes of 
Policy and Regulation 3223 and N.J.A.C. 6A:10-1.1 et seq., “administrator” is not a Principal, 
Vice Principal, or Assistant Principal.  
  
No collective bargaining agreement entered into after July 1, 2013, shall conflict with the 
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1  et seq. or any other 
specific statute or regulation, nor shall topics subject to bargaining involve matters of educational 
policy or managerial prerogatives.  All information contained in annual performance reports and 
all information collected, compiled, and/or maintained by employees for the purpose of 
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but 
not limited to, digital records, shall be confidential and shall not be subject to public inspection 
or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.   
  
The Board shall annually adopt evaluation rubrics for all administrators which shall be submitted 
to the Commissioner of Education by August 1 for approval by August 15 of each year.  The 
evaluation rubrics shall have four defined annual ratings:  ineffective, partially effective, 
effective, and highly effective.  The Board shall meet the requirements as outlined in N.J.A.C. 
6A:10-2.2(a) for the annual evaluation of administrators and shall ensure the training procedures 
as outlined in N.J.A.C. 6A:10-2.2(b) are followed when implementing the evaluation rubrics for 
all administrators.  A District Evaluation Advisory Committee may be established in accordance 
with the requirements of N.J.A.C. 6A:10-2.3. 
  
The minimum requirements for the evaluation procedures for administrators as outlined in 
N.J.A.C. 6A:10-2.4 shall be followed.  For each administrator rated ineffective or partially 
effective on the annual summative evaluation rating, as measured by the evaluation rubrics, a 
corrective action plan shall be developed in accordance with the provisions of N.J.A.C. 6A:10-
2.5. 
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Observations and evaluations for nontenured administrators shall be in accordance with the 
provisions of N.J.S.A. 18A:27-3.1.  Evaluations for nontenured administrators shall take place 
before April 30 each year prior to the May 15 notice requirement date for continued 
employment.  Evaluations for tenured administrators shall be completed prior to June 30. 
  
The Superintendent annually shall notify all administrators of the adopted evaluation policies and 
procedures/regulations no later than October 1.  If an administrator is hired after October 1, the 
Superintendent shall notify the administrator of the policies and procedures/regulations at the 
beginning of his or her employment.  All administrators shall be notified of amendments to the 
policy and procedures/regulations within ten administrator working days of adoption. 
  
  
N.J.S.A. 18A:6-117 et seq.; N.J.S.A. 18A:27-3.1 
N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5 
  
  
 Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
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R 3223 EVALUATION OF ADMINISTRATORS, EXCLUDING PRINCIPALS, VICE 

PRINCIPALS, AND ASSISTANT PRINCIPALS ( M)  
  
M 
  
A. Definitions – N.J.A.C. 6A:10-1.2 
  

The following words and terms shall have the following meanings when used in Policy 
and Regulation 3223 unless the context clearly indicates otherwise: 
  
“Administrator” means an appropriately certified staff member, as defined in N.J.S.A. 
18A-1.1, employed in the school district in an administrative and/or supervisory role and 
capacity, and holding a valid and effective standard, provisional, or emergency 
administrative certificate.  An “administrator” may be a director, supervisor or any other 
administrative or supervisory position in the district.  For the purposes of Policy and 
Regulation 3223 and N.J.A.C. 6A:10-1.1 et seq., “administrator” is not a Principal, Vice 
Principal, or Assistant Principal.  
  
“Annual performance report” means a written appraisal of the administrator’s 
performance prepared by the administrator’s designated supervisor based on the 
evaluation rubric for his or her position. 
  
“Annual summative evaluation rating” means an annual evaluation rating that is based on 
appraisals of educator practice and student performance, and includes all measures 
captured in an administrator’s evaluation rubric.  The four summative performance 
categories are ineffective, partially effective, effective, and highly effective. 
  
“Chief School Administrator” means the Superintendent of Schools or the Administrative 
Principal if there is no Superintendent. 
  
“Commissioner” means Commissioner of the New Jersey Department of Education. 
  
“Corrective Action Plan” means a written plan developed by the administrator’s 
designated supervisor in collaboration with the administrator to address deficiencies as 
outlined in an evaluation.  The corrective action plan shall include timelines for 
corrective action, responsibilities of the individual administrator and the school district 
for implementing the plan, and specific support that the district shall provide as defined 
in N.J.S.A. 18A:6-119. 
  
“Department” means the New Jersey Department of Education. 
  
“Designated supervisor” means the supervisor designated by the Superintendent of 
Schools or designee as the administrator’s supervisor.   
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“District Evaluation Advisory Committee” means a group created to oversee and guide 
the planning and implementation of the Board of Education's evaluation policies and 
procedures as set forth in N.J.A.C. 6A:10-2.3. 
  
“Educator practice instrument” means an assessment tool that provides:  scales or 
dimensions that capture competencies of professional performance; and differentiation of 
a range of professional performance as described by the scales, which must be shown in 
practice and/or research studies.  The scores from educator practice instruments for 
administrators other than Principals, Vice Principals, and Assistant Principals may be 
applied to the administrator’s summative evaluation rating in a manner determined by the 
school district.   
  
“Evaluation” means an appraisal of an individual’s professional performance in relation 
to his or her job description and professional standards and based on, when applicable, 
the individual’s evaluation rubric.  
  
“Evaluation rubric” means a set of criteria, measures, and processes used to evaluate all 
administrators in a specific school district or local education agency.  Evaluation rubrics 
consist of measures of professional practice, based on educator practice instruments and 
student outcomes.  Each Board of Education will have an evaluation rubric specifically 
for teachers, another specifically for Principals, Vice Principals, and Assistant Principals, 
and evaluation rubrics for other categories of staff members.  
  
“Indicators of student progress and growth” means the results of assessment(s) of 
students as defined in N.J.A.C. 6A:8, Standards and Assessment. 
  
“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119. 
  
“Job description” means a written specification of the function of a position, duties and 
responsibilities, the extent and limits of authority, and work relationships within and 
outside the school and school district. 

  
“Observation” means a method of collecting data on the performance of an 
administrator's assigned duties and responsibilities.  An observation for the purpose of 
evaluation will be included in the determination of the annual summative evaluation 
rating and shall be conducted by an individual employed in the school district in a 
supervisory role and capacity and possessing a school administrator, principal, or 
supervisor endorsement as defined in N.J.A.C. 6A:9-2.1 and as designated by the 
Superintendent.  
  
“Post-observation conference” means a meeting, either in-person or remotely, between 
the supervisor who conducted the observation and the administrator for the purpose of 
evaluation to discuss the data collected in the observation.  
  
“Scoring guide” means a set of rules or criteria used to evaluate a performance, product, 
or project.  The purpose of a scoring guide is to provide a transparent and reliable 
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evaluation process.  Educator practice instruments include a scoring guide that an 
evaluator uses to structure his or her assessments and ratings of professional practice. 
  
“Semester” means half of the school year. 
  
“Signed” means the name of one physically written by oneself or an electronic code, 
sound, symbol, or process attached to or logically associated with a record and executed 
or adopted by a person with the intent to sign the record.  
  
“Student growth objective” means an academic goal that teachers and designated 
supervisors set for groups of students.  
  
“Superintendent” means Superintendent of Schools or Chief School Administrator. 
  
“Supervisor” means an appropriately certified staff member, as defined in N.J.S.A. 
18A:1-1, or Superintendent employed in the school district in a supervisory role and 
capacity, and possessing a school administrator, Principal, or supervisor endorsement, as 
defined in N.J.A.C. 6A:9B-12. 

  
B. Applicability of Rules on Collective Bargaining Agreements – N.J.A.C. 6A:10-1.3  

  
No collective bargaining agreement entered into after July 1, 2013, shall conflict with the 
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any 
other specific statute or regulation, nor shall topics subject to bargaining involve matters 
of educational policy or managerial prerogatives.  

  
C. Educator Evaluation Data, Information, and Annual Performance Reports – N.J.A.C. 

6A:10-1.4 
  
All information contained in annual performance reports and all information collected, 
compiled, and/or maintained by employees of the Board of Education for the purposes of 
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., 
including, but not limited to, digital records, shall be confidential.  Such information shall 
not be subject to public inspection or copying pursuant to the Open Public Records Act, 
N.J.S.A. 47:1A-1 et seq.  Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be 
construed to prohibit the Department or a school district from, at its discretion, collecting 
evaluation data pursuant to N.J.S.A. 18A:6-123.e. or distributing aggregate statistics 
regarding evaluation data. 

  
D. Evaluation of Administrators – N.J.A.C. 6A:10-2.1 
  

1. The Board of Education shall annually adopt evaluation rubrics for all 
administrators.  The evaluation rubrics shall have four defined annual ratings:  
ineffective, partially effective, effective, and highly effective. 
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2. Evaluation rubrics shall be submitted to the Commissioner by August 1 for 

approval by August 15 of each year.  
  
E. Duties of the Board of Education – N.J.A.C. 6A:10-2.2 
  

1. The Board of Education shall meet the following requirements for the annual 
evaluation of administrators, unless otherwise specified: 

  
a. Establish a District Evaluation Advisory Committee to oversee and guide 

the planning and implementation of the Board of Education's evaluation 
policies and procedures as set forth in N.J.A.C. 6A:10-2 et seq.; 

  
b. Annually adopt policies and procedures developed by the Superintendent 

pursuant to N.J.A.C. 6A:10-2.4, including the evaluation rubrics approved 
by the Commissioner pursuant to N.J.A.C. 6A:10-2.1(c): 
  
(1) The Superintendent shall develop policies and procedures that, at a 

minimum, ensure student performance data on the Statewide 
assessment is, upon receipt, promptly distributed or otherwise 
made available to staff members who were primarily responsible 
for instructing the applicable students in the school year in which 
the assessment was taken, as well as to staff members who are or 
will be primarily responsible for instructing the applicable students 
in the subsequent school year. 

  
c. Ensure the Superintendent annually notifies all administrators of the 

adopted evaluation policies and procedures no later than October 1.  If an 
administrator is hired after October 1, the Board/Superintendent shall 
notify the administrator of the policies and procedures at the beginning of 
his or her employment.  All administrators shall be notified of 
amendments to the policy and procedures within ten administrator 
working days of adoption; 

  
d. Annually adopt by June 1, any Commissioner-approved educator practice 

instruments and, as part of the process described at N.J.A.C. 6A:10-2.1(c), 
notify the Department which instruments will be used as part of the school 
district’s evaluation rubrics; 

  
e. Ensure the Principal of each school within the school district has 

established a School Improvement Panel pursuant to N.J.A.C. 6A:10-3.1.  
The panel shall be established annually by August 31 and shall carry out 
the duties and functions described in N.J.A.C. 6A:10-3.2; 

  
f.  Ensure data elements are collected and stored in an accessible and usable 

format.  Data elements shall include, but not be limited to, scores or 
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evidence from observations for the purpose of evaluation and student 
growth objective data; and 

  
g. Ensure the Superintendent or designee certifies to the Department that any 

observer who conducts an observation of an administrator for the purpose 
of evaluation as described in N.J.A.C. 6A:10-4.4; N.J.A.C. 6A:10-5.4; and 
N.J.A.C. 6A:10-6.2 shall meet the statutory observation requirements of 
N.J.S.A. 18A:6-119; 18A:6-123.b.(8); and N.J.S.A. 18A:27-3.1 and the 
teacher member of the School Improvement Panel requirements of 
N.J.A.C. 6A:10-3.2.  

  
2. The Board of Education shall ensure the following training procedures are 

followed when implementing the evaluation rubric for all administrators and, 
when applicable, applying the Commissioner-approved educator practice 
instruments: 

  
a. Annually provide training on and descriptions of each component of the 

evaluation rubric for all administrators who are being evaluated in the 
school district and provide more thorough training for any administrator 
who is being evaluated for the first time.  Training shall include detailed 
descriptions of all evaluation rubric components including, when 
applicable, detailed descriptions of student achievement measures and all 
aspects of the educator practice instruments; 

  
b. Annually provide updates and refresher training for supervisors who are 

conducting evaluations in the school district and more thorough training 
for any supervisor who will evaluate administrators for the first time.  
Training shall be provided on each component of the evaluated 
administrator’s evaluation rubric before the evaluation of an administrator; 

  
c. The Superintendent shall annually certify to the Department that all 

supervisors of administrators in the school district who are utilizing 
evaluation rubrics have completed training on and demonstrated 
competency in applying the evaluation rubrics.  

  
F. District Evaluation Advisory Committee – N.J.A.C. 6A:10-2.3 

  
1. Members of the District Evaluation Advisory Committee shall include 

representation from the following groups:  teachers from each school level 
represented in the school district; central office administrators overseeing the 
teacher evaluation process; supervisors involved in teacher evaluation, when 
available or appropriate; and administrators conducting evaluations, including a 
minimum of one administrator conducting evaluations who participates on a 
School Improvement Panel.  Members also shall include the Superintendent, a 
special education administrator, a parent, and a member of the Board of 
Education. 
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2. The Superintendent may extend membership on the District Evaluation Advisory 

Committee to representatives of other groups and to individuals. 
  
3. A District Evaluation Advisory Committee is not required and the Board of 

Education shall have the discretion to establish a District Evaluation Advisory 
Committee. 

  
G. Evaluation Procedures for Administrators – N.J.A.C. 6A:10-2.4 
  

1. The provisions outlined in Policy and Regulation 3223 and N.J.A.C. 6A:10-2.4 
shall be the minimum requirements for the evaluation of administrators. 

  
2. Evaluation policies and procedures requiring the annual evaluation of all 

administrators shall be developed under the direction of the Superintendent, who 
may consult with the District Evaluation Advisory Committee or representatives 
from School Improvement Panels, and shall include, but not be limited to, a 
description of:  

  
a. Roles and responsibilities for implementation of evaluation policies and 

procedures;  
  

b. Job descriptions, evaluation rubrics for administrators, the process for 
calculating the summative ratings and each component, and the evaluation 
regulations set forth in N.J.A.C. 6A:10 et seq.; 

  
c. Methods of data collection and reporting appropriate to each job 

description, including, but not limited to, the process for student 
attribution to teachers, Principals, Vice Principals, and Assistant Principals 
for calculating the median and school-wide student growth percentile; 

  
d. Processes for observations for the purpose of evaluation and post-

observation conference(s) by a supervisor; 
  
e. Process for developing and scoring student growth objectives; 
  
f.  The process for preparation of individual professional development plans; 

and 
  
g. The process for preparation of an annual performance report by the 

Superintendent or designated supervisor and an annual summary 
conference between the administrator and his or her designated supervisor.  

  
3. The annual summary conference between designated supervisors and the 

administrator shall be held before the annual performance report is filed.  The 
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conference shall occur on or before June 30 of each school year and shall include, 
but not be limited to, a review of the following: 
  
a. The performance of the administrator based upon the job description and 

the scores or evidence compiled using the administrator’s evaluation 
rubric, including, when applicable: 

  
(1) The educator’s practice instrument; and 
  
(2) Available indicators or student achievement measures such as 

student growth objective scores and student growth percentile 
scores. 

  
b. The progress of the administrator toward meeting the goals of the 

individual professional development plan or, when applicable, the 
corrective action plan; and 

  
c. The preliminary annual performance report.  

  
4. If any scores for the administrator’s evaluation rubric are not available at the time 

of the annual summary conference due to pending assessment results, the annual 
summative evaluation rating shall be calculated once all component ratings are 
available. 

  
5. The annual performance report for the administrator shall be prepared by the 

designated supervisor and shall include, but not be limited to:  
  

a. A summative rating based on the evaluation rubric; 
  
b. Performance area(s) of strength and area(s) needing improvement based 

upon the job description and components of the administrator’s evaluation 
rubric; and 

  
c. The administrator’s individual professional development plan or 

corrective action plan from the evaluation year being reviewed in the 
report. 

  
6. The administrator and the designated supervisor shall sign the report within five 

administrator working days of the review. 
  

7. The Board of Education shall include all performance reports and supporting data, 
including, but not limited to, written observation reports and additional 
components of the summative evaluation rating as part of his or her personnel file, 
or in an alternative, confidential location.  If reports and data are stored in an 
alternative, confidential location, the personnel file shall clearly indicate the 
report’s location and how it can easily be accessed.  The records shall be 
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confidential and shall not be subject to public inspection or copying pursuant to 
the Open Public Records Act, N.J.S.A. 47:1A-1 et seq. 

  
H. Corrective Action Plans for Administrators – N.J.A.C. 6A:10-2.5 
  

1. For each administrator rated ineffective or partially effective on the annual 
summative evaluation, as measured by the evaluation rubrics, a corrective action 
plan shall be developed by administrator and the Superintendent or the designated 
supervisor.  If the administrator does not agree with the corrective action plan’s 
content, the designated supervisor shall make a final determination.   

  
2. The corrective action plan shall be developed and the administrator and his or her 

designated supervisor shall meet to discuss the corrective action plan by October 
31 of the school year following the year of evaluation except: 

  
a. If the ineffective or partially effective summative evaluation rating is 

received after October 1 of the school year following the year of 
evaluation, a corrective action plan shall be developed, and the 
administrator and his or her designated supervisor shall meet to discuss the 
corrective action plan within twenty-five administrator working days 
following the school district’s receipt of the administrator’s summative 
rating. 

  
3. The content of the corrective action plan shall replace the content of the 

individual professional development plan required pursuant to N.J.A.C. 6A:9C-
4.3(a) and 4.4(a) and shall: 

  
a. Address areas in need of improvement identified in the administrator 

evaluation rubric; 
  
b. Include specific, demonstrable goals for improvement; 

  
c. Include responsibilities of the evaluated employee and the school district 

for the plan’s implementation; and 
  
d. Include timelines for meeting the goal(s).  

  
4. The administrator’s designated supervisor and the administrator on a corrective 

action plan shall discuss the administrator’s progress toward the goals outlined in 
the corrective action plan during each required post-observation conference.  The 
administrator and his or her designated supervisor may update the goals outlined 
in the corrective action plan to reflect any change(s) in the administrator’s 
progress, position, or role.    

  
5. Progress toward the administrator’s goals outlined in the corrective action plan: 
  



Springfield Public Schools   
Regulation                  

 
a. Shall be documented in the administrator’s personnel file and reviewed at 

the annual summary conference and the mid-year evaluation.  Both the 
administrator on a corrective action plan and his or her designated 
supervisor may collect data and evidence to demonstrate the 
administrator’s progress toward his or her corrective action plan goals; and  

  
b. May be used as evidence in the administrator’s next annual summative 

evaluation; however, such progress shall not guarantee an effective rating 
on the next summative evaluation. 

  
6. Responsibilities of the evaluated administrator on a corrective action plan shall 

not be exclusionary of other plans for improvement determined to be necessary by 
the administrator’s designated supervisor. 

  
7. The corrective action plan shall remain in effect until the administrator receives 

his or her next summative evaluation rating. 
  
8. There shall be no minimum number of administrator working days an 

administrator’s corrective action plan can be in place. 
  

I.  Administrator Observations and Evaluations – N.J.A.C. 6A:10-6.2 
  

1. The Superintendent shall determine the duration of observations required pursuant 
to N.J.S.A. 18A:27-3.1 for nontenured administrators.  Observations include, but 
are not limited to, observations of meetings, student instruction, parent 
conferences, and case-study analysis of a significant student issue.  The 
observation shall: 
  
a. Be at least twenty minutes in length; 
  
b. Be followed within fifteen administrator working days by a conference 

between the supervisor who made the observation and the nontenured 
administrator; 

  
c. Be followed by both parties to such a conference signing the written or 

electronic observation report and each retaining a copy of his or her 
records; and 

  
d. Allow the nontenured administrator to submit his or her written 

objection(s) of the evaluation within ten administrator working days 
following the conference.  The objection(s) shall be attached to each 
party’s copy of the annual performance report. 

  
2. All tenured administrators shall receive at least one observation per school year. 
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3. All nontenured administrators shall receive at least three observations, as required 

pursuant to N.J.S.A. 18A:27-3.1. 
  

a. The required observations and evaluations for nontenured administrators 
shall take place before April 30 each year.  These observations and 
evaluations may cover that period between April 30 of one year and April 
30 of the succeeding year except in the case of the first year of 
employment where the three evaluations and observations must have been 
completed prior to April 30.   

  
b. The number of required observations and evaluations for nontenured 

administrators may be reduced proportionately when an individual 
administrator's term of service is less than one academic year. 

  
4. Evaluations for tenured administrators shall be completed prior to June 30. 

  
 
  
Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
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3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND ASSISTANT 
PRINCIPALS (M)  

M 
  
The Board of Education recognizes the importance of Principal, Vice Principal, and Assistant 
Principal effectiveness to further the development of a professional corps of educators and to 
increase student achievement.  The Board of Education adopts Policy and Regulation 3224 for 
the evaluation of Principals, Vice Principals, and Assistant Principals consistent with the Teacher 
Effectiveness and Accountability for the Children of New Jersey Act (TEACHNJ) and the 
AchieveNJ administrative codes.  This Policy and Regulation provides the provisions and 
requirements for Principal, Vice Principal, and Assistant Principal evaluations consistent with 
TEACHNJ and AchieveNJ. 
  
No collective bargaining agreement entered into after July 1, 2013, shall conflict with the 
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other 
specific statute or regulation, nor shall topics subject to bargaining involve matters of educational 
policy or managerial prerogatives.  All information contained in annual performance reports and 
all information collected, compiled, and/or maintained by employees for the purpose of 
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but 
not limited to, digital records, shall be confidential and shall not be subject to public inspection 
or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.   
  
The Board shall annually adopt evaluation rubrics for all Principals, Vice Principals, and 
Assistant Principals which shall be submitted to the Commissioner of Education by August 1 for 
approval by August 15 of each year.  The evaluation rubrics shall have four defined annual 
ratings:  ineffective, partially effective, effective, and highly effective.  The Board shall meet the 
requirements as outlined in N.J.A.C. 6A:10-2.2(a) for the annual evaluation of Principals, Vice 
Principals, and Assistant Principals and shall ensure the training procedures as outlined in 
N.J.A.C. 6A:10-2.2(b) are followed when implementing the evaluation rubrics for all Principals, 
Vice Principals, or Assistant Principals.  A District Evaluation Advisory Committee may be 
established in accordance with the requirements of N.J.A.C. 6A:10-2.3. 
  
The minimum requirements for the evaluation procedures for Principals, Vice Principals, and 
Assistant Principals as outlined in N.J.A.C. 6A:10-2.4 shall be followed.  For each Principal, 
Vice Principal, or Assistant Principal rated ineffective or partially effective on the annual 
summative evaluation rating, as measured by the evaluation rubrics, a corrective action plan shall 
be developed in accordance with the provisions of N.J.A.C. 6A:10-2.5. 
  
The components of the principal evaluation rubrics as described in N.J.A.C. 6A:10-5.1 shall 
apply to Principals, Vice Principals, and Assistant Principals.  Measures of student achievement, 
as outlined in N.J.A.C. 6A:10-5.2, shall be used to determine impact on student learning.  
Principal, Vice Principal, and Assistant Principal observations shall be conducted in accordance 
with the provisions of N.J.A.C. 6A:10-5.4.  The Superintendent or designated supervisor shall 
conduct observations for the evaluation of Principals pursuant to N.J.S.A. 18A:6-121 and he or 
she shall be trained pursuant to N.J.A.C. 6A:10-2.2(b).  A Principal, or the Superintendent or 
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designated supervisor, shall conduct observations for the evaluation of Vice Principals and 
Assistant Principals pursuant to N.J.S.A. 18A:6-121. 
  
The principal practice instrument approved by the Department of Education shall meet the 
criteria as outlined in N.J.A.C. 6A:10-7.3. 
  
The Superintendent annually shall notify all Principals, Vice Principals, or Assistant Principals 
of the adopted evaluation policies and procedures/regulations no later than October 1.  If a 
Principal, Vice Principal, or Assistant Principal is hired after October 1, the Superintendent shall 
notify the Principal, Vice Principal, or Assistant Principal of the policies and 
procedures/regulations at the beginning of his or her employment.  All Principals, Vice 
Principals, and Assistant Principals shall be notified of amendments to the policy and 
procedures/regulations within ten Principal, Vice Principal, or Assistant Principal working days 
of adoption. 
  
  
N.J.S.A. 18A:6-117 et seq. 
N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5 
N.J.A.C. 6A:10-5.1 through 5.4 
N.J.A.C. 6A:10-7.1 and 7.3 
 
 
 
Adopted:  18 March 2019 
  
Revision 1st Reading: August 29, 2022 
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R 3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND ASSISTANT 
PRINCIPALS (M)  

  
M 
  
A. Definitions – N.J.A.C. 6A:10-1.2 
  

The following words and terms shall have the following meanings when used in Policy 
and Regulation 3224 unless the context clearly indicates otherwise: 
  
“Annual performance report” means a written appraisal of the Principal’s, Vice 
Principal’s, or Assistant Principal’s performance prepared by the designated supervisor 
based on the evaluation rubric for his or her position. 
  
“Annual summative evaluation rating” means an annual evaluation rating that is based on 
appraisals of educator practice and student performance, and includes all measures 
captured in a Principal, Vice Principal, or Assistant Principal evaluation rubric.  The four 
summative performance categories are ineffective, partially effective, effective, and 
highly effective. 
  
“Calibration” in the context of educator evaluation means a process to monitor the 
competency of a trained evaluator to ensure the evaluator continues to apply an educator 
practice instrument accurately and consistently according to the standards and definitions 
of the specific instrument. 
  
“Chief School Administrator” means the Superintendent of Schools or the Administrative 
Principal if there is no Superintendent. 
  
“Commissioner” means Commissioner of the New Jersey Department of Education. 
  
“Corrective Action Plan” means a written plan developed by the Superintendent or a 
designated supervisor in collaboration with the Principal, Vice Principal, and Assistant 
Principal to address deficiencies as outlined in an evaluation.  The corrective action plan 
shall include timelines for corrective action, responsibilities of the individual Principal, 
Vice Principal, and Assistant Principal and the school district for implementing the plan, 
and specific support that the district shall provide as defined in N.J.S.A. 18A:6-119.   
  
“Department” means the New Jersey Department of Education. 
  
“Designated supervisor” means the supervisor designated by the Superintendent of 
Schools or designee as the administrator’s supervisor.    
  
“District Evaluation Advisory Committee” means a group created to oversee and guide 
the planning and implementation of the Board of Education's evaluation policies and 
procedures as set forth in N.J.A.C. 6A:10-2.3. 
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“Educator practice instrument” means an assessment tool that provides:  scales or 
dimensions that capture competencies of professional performance; and differentiation of 
a range of professional performance as described by the scales, which must be shown in 
practice and/or research studies.   
  
“Evaluation” means an appraisal of an individual’s professional performance in relation 
to his or her job description and professional standards and based on, when applicable, 
the individual’s evaluation rubric.  
  
“Evaluation rubric” means a set of criteria, measures, and processes used to evaluate all 
Principals, Vice Principals, and Assistant Principals in a specific school district or local 
education agency.  Evaluation rubrics consist of measures of professional practice, based 
on educator practice instruments and student outcomes.  Each Board of Education will 
have an evaluation rubric specifically for teachers, another specifically for Principals, 
Vice Principals, and Assistant Principals, and evaluation rubrics for other categories of 
teaching staff members.  

  
“Indicators of student progress and growth” means the results of assessment(s) of 
students as defined in N.J.A.C. 6A:8, Standards and Assessment. 

  
“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119. 

  
“Job description” means a written specification of the function of a position, duties and 
responsibilities, the extent and limits of authority, and work relationships within and 
outside the school and school district. 

  
“Observation” means a method of collecting data on the performance of a Principal’s, 
Vice Principal’s, and Assistant Principal’s assigned duties and responsibilities.  An 
observation for the purpose of evaluation will be included in the determination of the 
annual summative evaluation rating and shall be conducted by the Superintendent or 
designee. 
  
“Post-observation conference” means a meeting, either in-person or remotely, between 
the supervisor who conducted the observation and the Principal, Vice Principal, and 
Assistant Principal for the purpose of evaluation to discuss the data collected in the 
observation.  
  
“Principal practice instrument” means an assessment tool that provides scales or 
dimensions that capture competencies of professional performance; and differentiation of 
a range of professional performance as described by the scales, which must be shown in 
practice and/or research studies.  The scores from the principal practice instrument are 
components of the evaluation rubrics and the scores are included in the summative 
evaluation rating for the individual.  
  
“Scoring guide” means a set of rules or criteria used to evaluate a performance, product, 
or project.  The purpose of a scoring guide is to provide a transparent and reliable 
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evaluation process.  Educator practice instruments include a scoring guide that an 
evaluator uses to structure his or her assessments and ratings of professional practice. 
  
“Semester” means half of the school year. 
  
“Signed” means the name of one physically written by oneself or an electronic code, 
sound, symbol, or process attached to or logically associated with a record and executed 
or adopted by a person with the intent to sign the record.  
  
“Student growth objective” means an academic goal that teachers and designated 
supervisors set for groups of students.  
  
“Student growth percentile” means a specific metric for measuring individual student 
progress on Statewide assessments by tracking how much a student’s test scores have 
changed relative to other students Statewide with similar scores in previous years. 
  
“Superintendent” means Superintendent of Schools or Chief School Administrator. 
  
“Supervisor” means an appropriately certified teaching staff member as defined in 
N.J.S.A. 18A:1-1, or Superintendent employed in the district in a supervisory role and 
capacity, and possessing a school administrator, Principal, or supervisor endorsement as 
defined in N.J.A.C. 6A:9B-12 and certified to evaluate a Principal, Vice Principal, or 
Assistant Principal.  

  
B. Applicability of Rules on Collective Bargaining Agreements – N.J.A.C. 6A:10-1.3 
  

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the 
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any 
other specific statute or regulation, nor shall topics subject to bargaining involve matters 
of educational policy or managerial prerogatives.  

  
C. Educator Evaluation Data, Information, and Annual Performance Reports – N.J.A.C. 

6A:10-1.4 
  

All information contained in annual performance reports and all information collected, 
compiled, and/or maintained by employees of the Board of Education for the purposes of 
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., 
including, but not limited to, digital records, shall be confidential.  Such information shall 
not be subject to public inspection or copying pursuant to the Open Public Records Act, 
N.J.S.A. 47:1A-1 et seq.  Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be 
construed to prohibit the Department or a school district from, at its discretion, collecting 
evaluation data pursuant to N.J.S.A. 18A:6-123.e. or distributing aggregate statistics 
regarding evaluation data. 
  

D. Evaluation of Principals, Vice Principals, and Assistant Principals – N.J.A.C. 6A:10-2.1 
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1. The Board of Education shall annually adopt evaluation rubrics for all Principals, 
Vice Principals, and Assistant Principals.  The evaluation rubrics shall have four 
defined annual ratings:  ineffective, partially effective, effective, and highly 
effective. 

  
2. The evaluation rubrics for Principals, Vice Principals, and Assistant Principals 

shall include all other relevant minimum standards set forth in N.J.S.A. 18A:6-
123 (P.L. 2012, c. 26, § 17c). 

  
3. Evaluation rubrics shall be submitted to the Commissioner by August 1 for 

approval by August 15 of each year.  
  
E. Duties of the Board of Education – N.J.A.C. 6A:10-2.2 
  

1. The Board of Education shall meet the following requirements for the annual 
evaluation of Principals, Vice Principals, and Assistant Principals, unless 
otherwise specified: 

  
a. Establish a District Evaluation Advisory Committee to oversee and guide 

the planning and implementation of the Board of Education's evaluation 
policies and procedures as set forth in N.J.A.C. 6A:10-2 et seq.; 

  
b. Annually adopt policies and procedures developed by the Superintendent 

pursuant to N.J.A.C. 6A:10-2.4, including the evaluation rubrics approved 
by the Commissioner pursuant to N.J.A.C. 6A:10-2.1(c): 
  
(1) The Superintendent shall develop policies and procedures that, at a 

minimum, ensure student performance data on the Statewide 
assessment is, upon receipt, promptly distributed or otherwise 
made available to staff members who were primarily responsible 
for instructing the applicable students in the school year in which 
the assessment was taken, as well as to staff members who are or 
will be primarily responsible for instructing the applicable students 
in the subsequent school year. 

  
c. Ensure the Superintendent annually notifies all Principals, Vice Principals, 

and Assistant Principals of the adopted evaluation policies and procedures 
no later than October 1.  If a Principal, Vice Principal, or Assistant 
Principal is hired after October 1, the Board/Superintendent shall notify all 
Principals, Vice Principals, and Assistant Principals of the policies and 
procedures at the beginning of his or her employment.  All Principals, 
Vice Principals, and Assistant Principals shall be notified of amendments 
to the policy and procedures within ten Principal, Vice Principal, and 
Assistant Principal working days of adoption; 
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d. Annually adopt by June 1, any Commissioner-approved educator practice 
instruments and, as part of the process described at N.J.A.C. 6A:10-2.1(c), 
notify the Department which instruments will be used as part of the school 
district’s evaluation rubrics; 

  
e. Ensure the Principal of each school within the school district has 

established a School Improvement Panel pursuant to N.J.A.C. 6A:10-3.1.  
The panel shall be established annually by August 31 and shall carry out 
the duties and functions described in N.J.A.C. 6A:10-3.2; 

  
f.  Ensure data elements are collected and stored in an accessible and usable 

format.  Data elements shall include, but not be limited to, scores or 
evidence from observations for the purpose of evaluation and student 
growth objective data; and 

  
g. Ensure the Superintendent or designee certifies to the Department that any 

observer who conducts an observation of a Principal, Vice Principal, or 
Assistant Principal for the purpose of evaluation as described in N.J.A.C. 
6A:10-4.4; N.J.A.C. 6A:10-5.4; and 6A:10-6.2 shall meet the statutory 
observation requirements of N.J.S.A. 18A:6-119; 18A:6-123.b.(8); and 
N.J.S.A. 18A:27-3.1 and the teacher member of the School Improvement 
Panel requirements of N.J.A.C. 6A:10-3.2.  

  
2. The Board of Education shall ensure the following training procedures are 

followed when implementing the evaluation rubric for all Principals, Vice 
Principals, and Assistant Principals and, when applicable, applying the 
Commissioner-approved principal practice instruments: 

  
a. Annually provide training on and descriptions of each component of the 

evaluation rubric for all Principals, Vice Principals, and Assistant 
Principals who are being evaluated in the school district and provide more 
thorough training for any Principals, Vice Principals, and Assistant 
Principals who are being evaluated for the first time.  Training shall 
include detailed descriptions of all evaluation rubric components 
including, when applicable, detailed descriptions of student achievement 
measures and all aspects of the principal practice instrument; 

  
b. Annually provide updates and refresher training for supervisors who are 

conducting evaluations in the school district and more thorough training 
for any supervisor who will evaluate Principals, Vice Principals, or 
Assistant Principals for the first time.  Training shall be provided on each 
component of the evaluated Principal’s, Vice Principal’s, or Assistant 
Principal’s evaluation rubric before the evaluation of the Principal, Vice 
Principal, or Assistant Principal; 
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c. The Superintendent shall annually certify to the Department that all 
supervisors of Principals, Vice Principals, and Assistant Principals in the 
school district who are utilizing evaluation rubrics have completed 
training on and demonstrated competency in applying the evaluation 
rubrics.  

  
F. District Evaluation Advisory Committee – N.J.A.C. 6A:10-2.3 

  
1. Members of the District Evaluation Advisory Committee shall include 

representation from the following groups:  teachers from each school level 
represented in the school district; central office administrators overseeing the 
teacher evaluation process; supervisors involved in teacher evaluation, when 
available or appropriate; and administrators conducting evaluations, including a 
minimum of one administrator conducting evaluations who participates on a 
School Improvement Panel.  Members also shall include the Superintendent, a 
special education administrator, a parent, and a member of the Board of 
Education. 

  
2. The Superintendent may extend membership on the District Evaluation Advisory 

Committee to representatives of other groups and to individuals. 
  
3. A District Evaluation Advisory Committee is not required and the Board of 

Education shall have the discretion to establish a District Evaluation Advisory 
Committee.  

  
G. Evaluation Procedures for Principals, Vice Principals, and Assistant Principals - N.J.A.C. 

6A:10-2.4 
  

1. The provisions outlined in Policy and Regulation 3224 and N.J.A.C. 6A:10-2.4 
shall be the minimum requirements for the evaluation of Principals, Vice 
Principals, and Assistant Principals. 

  
2. Evaluation policies and procedures requiring the annual evaluation of Principals, 

Vice Principals, and Assistant Principals shall be developed under the direction of 
the Superintendent, who may consult with the District Evaluation Advisory 
Committee or representatives from School Improvement Panels, and shall 
include, but not be limited to, a description of:  
  
a. Roles and responsibilities for implementation of evaluation policies and 

procedures;  
  
b. Job descriptions, evaluation rubrics for Principals, Vice Principals, and 

Assistant Principals, the process for calculating the summative ratings and 
each component and the evaluation regulations set forth in N.J.A.C. 
6A:10-1 et seq.; 
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c. Methods of data collection and reporting appropriate to each job 
description, including, but not limited to, the process for student 
attribution to teachers, Principals, Vice Principals, Assistant Principals for 
calculating the median and school-wide student growth percentile; 

  
d. Processes for observations for the purpose of evaluation and post-

observation conference(s) by a supervisor; 
  
e. Process for developing and scoring student growth objectives; 
  
f.  The process for preparation of individual professional development plans; 

and 
  
g. The process for preparation of an annual performance report by the 

Superintendent or designated supervisor, and an annual summary 
conference between the Principal, Vice Principal, or Assistant Principal 
and the Superintendent or designated supervisor.  

  
3. The annual summary conference between the designated supervisor and the 

Principal, Vice Principal, or Assistant Principal shall be held before the annual 
performance report is filed.  The conference shall occur on or before June 30 of 
each school year and shall include, but not be limited to, a review of the 
following: 

  
a. The performance of the Principal, Vice Principal, or Assistant Principal 

based upon the job description and the scores or evidence compiled using 
the evaluation rubric, including, when applicable:  
  
(1) The educator’s practice instrument; and 
  
(2) Available indicators or student achievement measures such as 

student growth objective scores and student growth percentile 
scores. 

  
b. The progress of the Principal, Vice Principal, or Assistant Principal toward 

meeting the goals of the individual professional development plan or, 
when applicable, the corrective action plan; and 

  
c. The preliminary annual performance report.  

  
4. If any scores for the Principal’s, Vice Principal’s, or Assistant Principal’s 

evaluation rubric are not available at the time of the annual summary conference 
due to pending assessment results, the annual summative evaluation rating shall 
be calculated once all component ratings are available. 
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5. The annual performance report for the Principal, Vice Principal, or Assistant 
Principal shall be prepared by the designated supervisor and shall include, but not 
be limited to:  

  
a. A summative rating based on the evaluation rubric, including, when 

applicable, a total score for each component as described in N.J.A.C. 
6A:10-5;  

  
b. Performance area(s) of strength and area(s) needing improvement based 

upon the job description and components of the Principal’s, Vice 
Principal’s, or Assistant Principal’s evaluation rubric; and  

  
c. The Principal’s, Vice Principal’s, or Assistant Principal’s individual 

professional development plan or a corrective action plan from the 
evaluation year being reviewed in the report. 

  
6. The Principal, Vice Principal, or Assistant Principal and the designated supervisor 

shall sign the report within five Principal, Vice Principal, and Assistant Principal 
working days of the review. 

  
7. The Board of Education shall include all performance reports and supporting data, 

including, but not limited to, written observation reports and additional 
components of the summative evaluation rating as part of the Principal’s, Vice 
Principal’s, or Assistant Principal’s personnel file, or in an alternative, 
confidential location.  If reports and data are stored in an alternate location, the 
personnel file shall clearly indicate the report’s location and how it can be easily 
accessed.  The records shall be confidential and shall not be subject to public 
inspection or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 
et seq. 

  
H. Corrective Action Plans for Principals, Vice Principals, and Assistant Principals – 

N.J.A.C. 6A:10-2.5 
  

1. For each Principal, Vice Principal, and Assistant Principal rated ineffective or 
partially effective on the annual summative evaluation, as measured by the 
evaluation rubrics, a corrective action plan shall be developed by the Principal, 
Vice Principal, or Assistant Principal and the designated supervisor.  If the 
Principal, Vice Principal, or Assistant Principal does not agree with the corrective 
action plan’s content, the designated supervisor shall make the final 
determination. 

  
2. The corrective action plan shall be developed and the Principal, Vice Principal, or 

Assistant Principal and his or her designated supervisor shall meet to discuss the 
corrective action plan by October 31 of the school year following the year of 
evaluation except: 

  



Springfield Public Schools   
Regulation                  

 

 

a. If the ineffective or partially effective summative evaluation rating is 
received after October 1 of the school year following the year of 
evaluation, a corrective action plan shall be developed, and the Principal, 
Vice Principal, or Assistant Principal and his or her designated supervisor 
shall meet to discuss the corrective action plan within twenty-five 
Principal, Vice Principal, or Assistant Principal working days following 
the school district’s receipt of the Principal’s, Vice Principal’s, or 
Assistant Principal’s summative rating. 

  
3. The content of the corrective action plan shall replace the content of the 

individual professional development plan required pursuant to N.J.A.C. 6A:9C-
4.3(a) and 4.4(a) and shall: 

  
a. Address areas in need of improvement identified in the principal 

evaluation rubric; 
  
b. Include specific, demonstrable goals for improvement; 

  
c. Include responsibilities of the evaluated employee and the school district 

for the plan’s implementation; and 
  
d. Include timelines for meeting the goal(s).  

  
4. The designated supervisor and the Principal, Vice Principal, or Assistant Principal 

on a corrective action plan shall discuss the Principal’s, Vice Principal’s, or 
Assistant Principal’s progress toward the goals outlined in the corrective action 
plan during each post-observation conference, when required by N.J.S.A. 18A:27-
3.1 or N.J.A.C. 6A:10-5.4. 

  
5. Progress toward the Principal’s, Vice Principal’s, or Assistant Principal’s goals 

outlined in the corrective action plan: 
  
a. Shall be documented in the Principal’s, Vice Principal’s, or Assistant 

Principal’s personnel file and reviewed at the annual summary conference 
and the mid-year evaluation.  Both the Principal, Vice Principal, or 
Assistant Principal on a corrective action plan and his or her designated 
supervisor may collect data and evidence to demonstrate the Principal’s, 
Vice Principal’s, or Assistant Principal’s progress toward his or her 
corrective action plan goals; and 

  
b. May be used as evidence in the Principal’s, Vice Principal’s, or Assistant 

Principal’s next annual summative evaluation; however, such progress 
shall not guarantee an effective rating on the next summative evaluation. 
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6. Responsibilities of the evaluated Principal, Vice Principal, or Assistant Principal 
on a corrective action plan shall not be exclusionary of other plans for 
improvement determined to be necessary by the designated supervisor. 

  
7. The Superintendent or his or her designee, and the Principal, as appropriate, shall 

conduct a mid-year evaluation of any Principal, Vice Principal, or Assistant 
Principal pursuant to N.J.S.A.    18A:6-121.c.  The mid-year evaluation shall 
occur approximately midway between the development of the corrective action 
plan and the expected receipt of the next annual summative rating.  The mid-year 
evaluation shall include, at a minimum a conference to discuss progress toward 
the Principal’s, Vice Principal’s, or Assistant Principal’s goals outlined in the 
corrective action plan.  The mid-year evaluation conference may be combined 
with a post-observation conference. 

  
8. The Superintendent shall ensure Principals, Vice Principals, and Assistant 

Principals with a corrective action plan receive one observation and a post-
observation conference in addition to the observations required in N.J.A.C. 
6A:10-5.4 for the purpose of evaluation as described in N.J.A.C. 6A:10-1.2 and 
5.4.   

  
9. The corrective action plan shall remain in effect until the Principal, Vice 

Principal, or Assistant Principal receives his or her next summative evaluation 
rating.  

  
10. There shall be no minimum number of Principal, Vice Principal, or Assistant 

Principal working days a Principal’s, Vice Principal’s, or Assistant Principal’s 
corrective action plan can be in place. 

  
I.  Components of Principal Evaluation Rubrics – N.J.A.C. 6A:10-5.1 
  

1. Unless otherwise noted, the components of the principal evaluation rubrics shall 
apply to teaching staff members holding the position of Principal, Vice Principal, 
or Assistant Principal and holding a valid and effective standard, provisional, or 
emergency administrative certificate. 

  
2. The principal evaluation rubric shall meet the standards provided in N.J.S.A. 

18A:6-123, including, but not limited to: 
  

a. Measures of student achievement pursuant to N.J.A.C. 6A:10-5.2; and 
  

b. Measures of principal practice pursuant to N.J.A.C. 6A:10-5.3 and 5.4.  
  

3. To earn a summative rating, the Principal, Vice Principal, or Assistant Principal 
shall have a student achievement score, pursuant to N.J.A.C. 6A:10-5.2 and a 
principal practice score pursuant to N.J.A.C. 6A:10-5.3 and 5.4. 
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4. Each score shall be converted to a percentage weight so all measures make up 100 
percent of the evaluation rubric.  By August 31 prior to the school year in which 
the evaluation rubric applies, the Department shall provide on its website the 
required percentage weight of each component and the required summative rating 
scale.  All components shall be worth the following percentage weights or fall 
within the following ranges: 

  
a. If, according to N.J.A.C. 6A:10-5.2(b), the Principal, Vice Principal, or 

Assistant Principal receives a school-wide student growth percentile score 
as described in N.J.A.C. 6A:10-5.2(c), the score shall be at least ten 
percent and no greater than forty percent of evaluation rubric rating as 
determined by the Department. 

  
b. Measure of average student growth objective for all teachers, as described 

in N.J.A.C. 6A:10-5.2(d), shall be at least ten percent and no greater than 
twenty percent of evaluation rubric rating as determined by the 
Department. 

  
c. Measure of administrator goal, as described in N.J.A.C. 6A:10-5.2(e), 

shall be no less than ten percent and no greater than forty percent of 
evaluation rubric rating as determined by the Department. 

  
d. Measure of principal practice, as described in N.J.A.C. 6A:10-5.3(b), shall 

be no less than fifty percent of evaluation rubric rating. 
  

5. Standardized assessments, used as a measure of student progress, shall not be the 
predominant factor in determining a Principal’s annual summative rating. 

  
6. The Department shall periodically collect principal evaluation rubric data that 

shall include, but are not limited to, component-level scores and annual 
summative ratings. 

  
J. Student Achievement Components of Principal Evaluation Rubrics – N.J.A.C. 6A:10-5.2 
  

1. Measures of student achievement shall be used to determine impact on student 
learning and shall include the following components: 

  
a. The school-wide student growth percentile of all students assigned to the 

Principal; 
  

b. Average student growth objective scores of every teacher, as described in 
N.J.A.C. 6A:10-4.2(e), assigned to the Principal; and 

  
c. Administrator goals set by Principals, Vice Principals, or Assistant 

Principals in consultation with their supervisor pursuant to N.J.A.C. 
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6A:10-5.2(e), which shall be specific and measurable, based on student 
growth and/or achievement data. 

  
2. The school-wide student growth percentile score shall be included in the annual 

summative rating of Principals, Vice Principals, and Assistant Principals who are 
assigned to a school as of October 15 and who are employed in schools where 
student growth percentiles are available for students in one or more grades.  If the 
Principal, Vice Principal, or Assistant Principal is employed in more than one 
school, the Superintendent shall assign to the Principal, Vice Principal, or 
Assistant Principal, as appropriate, the school-wide student growth percentile 
from one school and shall notify the Principal, Vice Principal, or Assistant 
Principal at the beginning of the school year of the student growth percentile 
assignment.  

  
3. The Department shall calculate the school-wide student growth percentile for 

Principals, Vice Principals, and Assistant Principals. 
  

4. The average student growth objective scores of all teachers, as described in 
N.J.A.C. 6A:10-4.2(e), shall be a component of the Principal’s annual summative 
rating.  The average student growth objective scores for Vice Principals or 
Assistant Principals shall be determined according to the following procedures:  

  
a. The Principal, in consultation with the Vice Principal or Assistant 

Principal, shall determine prior to the start of the school year, which 
teachers, if not all teachers in the school, shall be linked to the Vice 
Principal’s and Assistant Principal’s average student growth objective 
score. 

  
b. If the Vice Principal or Assistant Principal does not agree with the list of 

teachers linked to his or her name for the purposes of this measurement, 
the Principal shall make the final determination. 

  
5. Administrator goals for Principals, Vice Principals, or Assistant Principals shall 

be developed and measured according to the following procedures: 
  

a. The designated supervisor shall determine for all Principals, Vice 
Principals, or Assistant Principals, the number of required administrator 
goals which shall reflect the achievement of a significant number of 
students within the school.  By August 31 prior to the school year in which 
the evaluation rubric applies, the Department shall provide on the 
Department’s website the minimum and maximum number of required 
goals, which will be at least one goal and no more than four goals. 

  
b. Principals, Vice Principals, or Assistant Principals shall develop, in 

consultation with their designated supervisor, each administrator goal.  
Each Vice Principal and Assistant Principal shall set goals specific to his 
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or her job description or adopt the same goals as his or her Principal.  If 
the Principal, Vice Principal, or Assistant Principal and his or her 
designated supervisor do not agree upon the administrator goal the 
Principal’s, Vice Principal’s, or Assistant Principal’s designated 
supervisor shall make the final determination. 

  
c. Administrator goals and the criteria for assessing performance based on 

those objectives shall be determined, recorded, and retained by the 
Principal, Vice Principal, or Assistant Principal and his or her designated 
supervisor by October 31 of each school year, or within twenty-five 
Principal, Vice Principal, and Assistant Principal working days of the 
Principal’s, Vice Principal’s, or Assistant Principal’s start date if he or she 
begins work after October 1. 

  
d. The administrator goal score shall be approved by the designated 

supervisor of the Principal, Vice Principal, or Assistant Principal.  The 
Principal’s, Vice Principal’s, or Assistant Principal’s administrator goal 
score, if available, shall be discussed at his or her annual summary 
conference and recorded in his or her personnel file. 

  
K. Principal Practice Component of Evaluation Rubric – N.J.A.C. 6A:10-5.3 
  

1. Measures of principal practice shall include a measure determined through a 
Commissioner-approved principal practice instrument and may include a 
leadership measure determined through the Department-created leadership rubric. 

  
2. Principal practice component rating shall be based on the measurement of the 

Principal’s, Vice Principal’s, or Assistant Principal’s performance according to 
the school district’s Commissioner-approved principal practice instrument.  
Observations pursuant to N.J.A.C. 6A:10-5.4 shall be used as one form of 
evidence for this measurement. 

  
3. Leadership practice shall be determined by a score on a leadership rubric, which 

will assess the Principal’s, Vice Principal’s, or Assistant Principal’s ability to 
improve student achievement and teaching staff member effectiveness through 
identified leader behaviors.  The rubric will be posted on the Department’s 
website and annually maintained. 

  
L. Principal, Vice Principal, and Assistant Principal Observations – N.J.A.C. 6A:10-5.4 
  

1. The Superintendent or his or her designee, shall conduct observations for the 
evaluation of Principals pursuant to N.J.S.A. 18A:6-121 and he or she shall be 
trained pursuant to N.J.A.C. 6A:10-2.2(b). 
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2. A Principal, or the Superintendent or his or her designee, shall conduct 
observations for the evaluation of Vice Principals and Assistant Principals 
pursuant to N.J.S.A. 18A:6-121. 

  
3. For the purpose of collecting data for the evaluation of a Principal, Vice Principal, 

or Assistant Principal, an observation, as described in N.J.S.A. 18A:6-119 and 
N.J.A.C. 6A:10-1.2, may include, but is not limited to:  building walk-through, 
staff meeting observation, parent conference observation, or case study analysis of 
a significant student issue. 

  
4. Post-observation conferences shall include the following procedures:  

  
a. A supervisor who is present at the observation shall conduct a post-

observation conference with the Principal, Vice Principal, or Assistant 
Principal being observed.  A post-observation conference shall occur no 
more than fifteen Principal, Vice Principal, or Assistant Principal working 
days following each observation. 

  
b. The post-observation conference shall be for the purpose of reviewing the 

data collected at the observation, connecting the data to the principal 
practice instrument and the Principal’s, Vice Principal’s, or Assistant 
Principal’s individual professional development plan, collecting additional 
information needed for the evaluation, and offering areas to improve 
effectiveness. 

  
c. With the consent of the observed Principal, Vice Principal, or Assistant 

Principal, post-observation conferences for individuals who are not on a 
corrective action plan may be conducted via written communication, 
including electronic communication. 

  
d. One post-observation conference may be combined with the Principal’s, 

Vice Principal’s, or Assistant Principal’s annual summary conference as 
long as it occurs within the required fifteen Principal, Vice Principal, or 
Assistant Principal working days following the observation.  

  
e. A written or electronic observation report shall be signed by the supervisor 

who conducted the observation and post-observation and the Principal, 
Vice Principal, or Assistant Principal who was observed. 

  
f.  The Principal, Vice Principal, or Assistant Principal shall submit his or her 

written objection(s) of the evaluation within ten Principal, Vice Principal, 
and Assistant Principal working days following the conference.  The 
objection(s) shall be attached to each party’s copy of the annual 
performance report.  
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5. Each tenured Principal, Vice Principal, and Assistant Principal shall be observed 
as described in N.J.A.C. 6A:10-5.4, at least two times during each school year.  
Each nontenured Principal, Vice Principal, and Assistant Principal shall be 
observed as described in N.J.A.C. 6A:10-5.4 at least three times during each 
school year, as required by N.J.S.A. 18A:27-3.1.  An additional observation shall 
be conducted pursuant to N.J.A.C. 6A:10-2.5(h) for Principals, Vice Principals, 
and Assistant Principals who are on a corrective action plan. 

  
M. Principal Practice Instrument – N.J.A.C. 6A:10-7.3 
  

1. The principal practice instrument approved by the Department shall meet the 
following criteria: 

  
a. Incorporate domains of practice and/or performance criteria that align to 

the 2015 Professional Standards for Educational Leaders developed by the 
National Policy Board for Educational Administration (NPBEA) 
incorporated herein by reference; 

  
b. Include scoring guides for assessing principal practice that differentiate 

among a minimum of four levels of performance, and the differentiation 
has been shown in practice and/or research studies.  Each scoring guide 
shall clearly define the expectations for each category and provide a 
conversion to four rating categories; 

  
c.        Rely on, to the extent possible, multiple sources of evidence collected 

throughout the school year, including, but not limited to, evaluation of a 
Principal’s leadership related to: 
  
(1) Implementing high-quality and standards-aligned curriculum, 

assessments, and instruction; and 
  
(2) Evaluating the effectiveness of teaching staff members and 

supporting their professional growth. 
  
d. Include descriptions of specific training and implementation details 

required for the instrument to be effective. 
  
  
  
 
 
 
Adopted:  18 March 2019 
  
Revision 1st Reading: August 29, 2022 
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3233 POLITICAL ACTIVITIES 

The Board of Education recognizes and encourages the right of all citizens, including teaching 
staff members, to engage in political activity.  However, the Board prohibits the use of school 
grounds and school time for partisan political purposes. 
  
The Board establishes the following guidelines to govern teaching staff members in their 
political activities: 
  

1. A teaching staff member shall not engage in political activity on school grounds 
unless permitted in accordance with Board Policy No. 7510 - Use of School 
Facilities and/or applicable Federal and State laws; 

  
2. A teaching staff member shall not post political circulars or petitions on school 

grounds nor distribute such circulars or petitions to students nor solicit campaign 
funds or campaign workers on school grounds; 

  
3. A teaching staff member shall not display any material that would tend to 

promote any candidate for office on an election day on school grounds that are 
used as a polling place; 

  
4. A teaching staff member shall not engage in any activity in the presence of 

students while on school grounds, which is intended and/or designed to promote, 
further or assert a position(s) on labor relations issues. 

  
In accordance with N.J.S.A. 18A:6-8.1., a teaching staff member employed by this district who 
is a member of the Senate or General Assembly of the State of New Jersey shall be entitled to 
time off from school district duties, without loss of pay, during the periods of the teaching staff 
member’s attendance at regular or special sessions of the legislature and hearings or meetings of 
any legislative committee or commission. 
  
In accordance with N.J.S.A. 18A:6-8.2., a teaching staff member employed by this district who 
is a member of the Board of County Commissioners of any county of New Jersey shall be 
entitled to time off from the teaching staff member’s duties, without pay, during the periods of 
the teaching staff member’s attendance at regular or special meetings of the Board of County 
Commissioners and of any committee thereof and at such other times as the teaching staff 
member shall be engaged in performing the necessary functions and duties of the teaching staff 
member’s office as a member of the Board of County Commissioners.   
  
No other teaching staff member who holds elective or appointive office is entitled to time off, 
except as such time off may be provided for by Board policy or negotiated agreement. 
  
The provisions of this Policy do not apply to the discussion and study of politics and political 
issues appropriate to the curriculum, the conduct of student elections, or the conduct of employee 
representative elections. 
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Nothing in this Policy shall be interpreted to impose a burden on the constitutionally protected 
speech or conduct of a teaching staff member or a student. 
  
  
N.J.S.A. 18A:6-8.1.; 18A:6-8.2.; 18A:6-8.4.; 18A:42-4 
N.J.S.A. 19:34-42 
Green Township v. Rowe, Superior Court of New Jersey - Appellate Division  
A-2528-98T5 
  
  
Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
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4146 NONRENEWAL OF NONTENURED SUPPORT STAFF MEMBER  

  
 
  
The Board will renew the employment contract of a nontenured support staff member only upon 
the recommendation of the Superintendent and by a recorded roll call majority vote of the full 
membership of the Board.  The Board will not withhold its approval for arbitrary and capricious 
reasons.  A nontenured support staff member who is not recommended for renewal by the 
Superintendent is deemed nonrenewed.  
  
When the nontenured support staff member’s performance does not meet the standards of the 
school district, the Superintendent shall recommend not to renew the nontenured support staff 
member’s contract.  Prior to notifying the nontenured support staff member of the nonrenewal, 
the Superintendent will notify the Board of the recommendation not to renew the nontenured 
support staff member’s contract and the reasons for the recommendation.  The Superintendent 
may notify the Board in a written notice or in executive session at a full Board meeting.  In the 
event the Board is notified in executive session, the Superintendent will comply with the 
requirements of the Open Public Meetings Act and provide reasonable notice to the nontenured 
support staff member their employment will be discussed in executive session in order for the 
nontenured support staff member to exercise their statutory right to request a public discussion. 
  
The Superintendent shall provide written notification to each nontenured support staff member to 
whom reemployment will not be offered in accordance with the terms of any applicable 
collective bargaining agreement, individual contract, or any other agreement between the 
parties.  Paraprofessionals continuously employed since the preceding September 30 as a school 
aide or classroom aide in a school district that receives funding under Title I of the Federal 
Elementary and Secondary Education Act of 1965 shall be notified of renewal or nonrenewal on 
or before May 15 in each year in accordance with the provisions of N.J.S.A. 18A:27-10.2.   
  
Any nontenured support staff member receiving notice that a contract for the succeeding year 
will not be offered, may within fifteen calendar days, request in writing a statement of the 
reasons for such nonemployment which shall be given to the nontenured support staff member in 
writing within thirty calendar days after the receipt of such request.   
  
Whenever a nontenured support staff member has requested in writing and received a written 
statement of reasons for non-reemployment pursuant to N.J.S.A. 18A:27-3.2, the nontenured 
support staff member may request in writing an informal appearance before the Board.  The 
written request shall be submitted to the Board within ten calendar days of the nontenured 
support staff member’s receipt of the Board’s statement of reasons.  The informal appearance 
shall be scheduled within thirty calendar days from the nontenured support staff member’s 
receipt of the Board’s statement of reasons. 
  
The Board is not required to offer reemployment or vote on reemployment after an informal 
appearance with a nontenured support staff member who was not recommended for 
reemployment by the Superintendent.  The Board may, with a majority vote of its full 
membership in public session and without the recommendation of the Superintendent, offer the 
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nontenured support staff member reemployment after the informal appearance before the Board.  
Within three working days following the informal appearance, the Board shall notify the affected 
nontenured support staff member, in writing, of its final determination. 
  
The provisions as outlined in Policy and Regulation 4146 may be revised or adjusted by the 
Superintendent of Schools to be in accordance with the terms and timelines of any applicable 
collective bargaining agreement, individual contract, or any other agreement between the parties 
provided the terms are not contrary to any statute, administrative code, or any management rights 
of the Board. 
  
This Policy does not apply to the contract renewal of the Treasurer of School Moneys, Board 
Auditor, Board Attorney or Board Secretary, except a Board Secretary who performs business 
administration functions. 
  
  
N.J.S.A. 18A:27-3.2; 18A:27-4.1 
N.J.A.C. 6A:10-9.1 
  
 
Adopted:  18 March 2019  
 
Revision 1st Reading: August 29, 2022 
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R 4146 NONRENEWAL OF NONTENURED SUPPORT STAFF MEMBER 
M 
  
A. Evaluations 
  

1. Each nontenured support staff member shall be evaluated at least one time each 
school year. 

  
2. Evaluations shall set forth both the strengths and weaknesses of the nontenured 

support staff member in order to provide an accurate assessment of their 
performance and to encourage the improvement of that performance. 

  
3. Supervisors shall constructively point out performance deficiencies and offer 

assistance to nontenured support staff members in the improvement of 
professional skills. 

  
B. Nonrenewal Recommendation 
  

1. When a nontenured support staff member’s performance does not meet the 
standards of the school district, employment will not be offered to the nontenured 
support staff member for the succeeding school year. 

  
2. The nontenured support staff member shall be informed by the Superintendent of 

Schools, in writing, that employment for the next succeeding school year will not 
be offered.  This written notice shall be provided to the nontenured support staff 
member in accordance with the timelines and terms of any applicable collective 
bargaining agreement, individual contract, or any other agreement between the 
parties. 

  
3. A recommendation by the Superintendent to not renew the nontenured support 

staff member may be based upon the nontenured support staff member’s 
evaluations, job performance, or any factor affecting their employment in the 
school district. 

  
4. A nontenured support staff member contract can be renewed only upon the 

Superintendent’s recommendation and a majority vote of the full membership of 
the Board.  The Board shall not withhold its approval for arbitrary and capricious 
reasons. 

  
C. Nonrenewal Action  

1. Prior to notifying the nontenured support staff member of the nonrenewal, the 
Superintendent shall notify the Board of the recommendation not to renew the 
nontenured support staff member’s contract and the reasons for the 
recommendation.  The Superintendent may notify the Board members of the 
recommendation not to renew the nontenured support staff member’s contract and 
the reasons for the recommendation in a written notice to the Board or in the 
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alternative, in executive session.  If notification is provided to the Board in 
executive session, the Superintendent and the Board will meet in executive 
session in accordance with the timelines and terms of any applicable collective 
bargaining agreement, individual contract, or any other agreement between 
parties. 

  
a. Notice of the executive session shall be given in accordance with N.J.S.A. 

10:4-13 and individual notice shall be given, not less than forty-eight 
hours in advance of the meeting, to those nontenured support staff 
members whose possible nonrenewal will be discussed at the meeting.  If 
any such nontenured support staff member requests the discussion take 
place in public, the recommendation for their nonrenewal will be severed 
from any other nonrenewal recommendation and will be scheduled for 
discussion at a public meeting. 

  
2. The Superintendent will ensure the timelines for nonrenewal action are in 

accordance with the timelines and terms of any applicable collective bargaining 
agreement, individual contract, or any other agreement between the parties.  

  
3. A nontenured support staff member not recommended for renewal by the 

Superintendent is deemed not renewed.  A Board of Education vote is not 
required on the Superintendent’s recommendation(s) to not renew a nontenured 
support staff member’s contract.  

  
D. Notice of Nonrenewal 
  

1. The nonrenewal notice shall be provided to the nontenured support staff member 
not recommended for renewal by the Superintendent in accordance with the terms 
of any applicable collective bargaining agreement, individual contract, or any 
other agreement between the parties.  If hand delivered, a record shall be made of 
the date on which delivery was made.  If sent by mail, the notice shall be sent 
registered mail, return receipt requested, to the nontenured support staff member’s 
address of record. 

  
E. Request for Statement of Reasons 
  

1. Any nontenured support staff member receiving notice that a contract for the 
succeeding school year will not be offered may, within fifteen calendar days 
thereafter, request in writing a statement of the reasons for such nonemployment 
which shall be given to the nontenured support staff member in writing thirty 
calendar days after the receipt of such request. 

  
2. The statement of reasons for a nonrenewal will set forth, with as much 

particularity as possible, the precise reasons for the nonrenewal.  Where the 
nonrenewal is based on performance deficiencies recorded in the nontenured 
support staff member’s evaluations and the nontenured support staff member has 
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been given a copy of those evaluations, the statement of reasons may incorporate 
the evaluations by reference. 

  
3. The statement of reasons may be prepared by the Superintendent or the Board 

Secretary and shall be delivered to the nontenured support staff member who 
requested the statement of reasons within thirty calendar days after the receipt of 
the nontenured support staff member’s request for the statement of reasons. 

  
F. Nonrenewal Appearance 

  
1. Whenever the nontenured support staff member has requested in writing and 

received a written statement of reasons for non-reemployment pursuant to 
N.J.S.A. 18A:27-3.2, the nontenured support staff member may request in writing 
an informal appearance before the Board.  The written request shall be submitted 
to the Board within ten calendar days of the nontenured support staff member’s 
receipt of the Board’s statement of reasons. 

  
2. The informal appearance shall be scheduled within thirty calendar days from the 

nontenured support staff member’s receipt of the Board’s statement of reasons. 
  

3. The Board will exercise discretion in determining a reasonable length of time for 
the proceeding depending upon each instance’s specific circumstances. 

  
4. The proceeding of an informal appearance before the Board may be conducted in 

executive session pursuant to N.J.A.C. 10:4-12(b)(8).  If conducted in executive 
session notice must be given in accordance with N.J.S.A. 10:4-13.  

  
5. The Board shall provide the nontenured support staff member adequate written 

notice regarding the date and time of the informal appearance. 
  
6. The nontenured support staff member’s appearance before the Board shall not be 

an adversary proceeding.  The purpose of the appearance shall be to provide the 
nontenured support staff member the opportunity to convince Board of Education 
members to offer reemployment. 

  
7. The proceeding of an informal appearance before the Board shall be conducted 

with the President of the Board presiding. 
  
8. The nontenured support staff member may be represented by an attorney or by 

one individual of their choosing.  The nontenured support staff member may 
present, on their behalf, witnesses who do not need to present testimony under 
oath and shall not be cross-examined by the Board.  Witnesses shall be called one 
at a time into the meeting to address the Board and shall be excused from the 
meeting after making their statements. 

  
G. Final Determination 
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1. A Board vote is not required on the Superintendent’s recommendation(s) to not 

renew a nontenured support staff member.  However, after an informal 
appearance before the Board, the Superintendent may make a recommendation for 
reemployment of the nontenured support staff member to the voting members of 
the Board.  If the Superintendent recommends the nontenured teaching staff 
member for reemployment, the voting members of the Board must, by a majority 
vote of the full Board at a public session, approve or not approve the 
reemployment. 

  
2. The Board may, with a majority vote of its full membership in public session and 

without the recommendation of the Superintendent, offer the nontenured support 
staff member reemployment after the informal appearance before the Board. 

  
3. Within three working days following the informal appearance, the Board shall 

notify the affected nontenured support staff member, in writing, of its final 
determination.  The Board may delegate notification of its final determination to 
the Superintendent or Board Secretary.   

  
   
Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
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5751 SEXUAL HARASSMENT OF STUDENTS (M) 
  
M 
  
The Board of Education will not tolerate sexual harassment of students by school employees, 
other students, or third parties.  Sexual Harassment of students is a form of prohibited sex 
discrimination.  In accordance with Title IX of the Education Amendments of 1972 and the Code 
of Federal Regulations (CFR), 34 CFR §106, the school district adopts this Policy and 
implements practices to investigate and resolve allegations of sexual harassment of students 
engaged in by school employees, other students, or third parties pursuant to 34 CFR §106.3 (c).  
In addition, reports of sexual harassment shall also be investigated in accordance with the 
requirements of New Jersey’s Anti-Bullying Bill of Rights Act and Policy 5512. 
  
For the purposes of Policy 5751 and in accordance with 34 CFR §106: 
  

1. “Sexual harassment” (34 CFR §106.30(a)) means conduct on the basis of sex that 
satisfies one or more of the following:  

  
a. An employee of the school district conditioning the provision of an aid, 

benefit, or service of the school district on a student’s participation in 
unwelcome sexual conduct;  

  
b. Unwelcome conduct determined by a reasonable person to be so severe, 

pervasive, and objectively offensive that it effectively denies a student 
equal access to the school district’s education program or activity; or 

  
c. “Sexual assault” as defined in 20 U.S.C. §1092(f)(6)(A)(v), “dating 

violence” as defined in 34 U.S.C. §12291(a)(10), “domestic violence” as 
defined in 34 U.S.C. §12291(a)(8), or “stalking” as defined in 34 U.S.C. 
§12291(a)(30).  

  
Sexual harassment may take place electronically or on an online platform used by the school, 
including, but not limited to, computer and internet networks; digital platforms; and computer 
hardware or software owned or operated by, or used in the operations of the school.  
  
In accordance with 34 CFR §106.8(a), any person may report sex discrimination, including 
sexual harassment using the contact information listed for the Title IX Coordinator, or by any 
other means that results in the Title IX Coordinator receiving the person’s verbal or written 
report. 
  
A school district with “actual knowledge” of sexual harassment in the educational program or 
activity of the school district against a student, must respond promptly in a manner that is not 
“deliberately indifferent”. 
  
Any school employee who receives a complaint of sexual harassment or is aware of behavior 
that could constitute sexual harassment is required to report that information to the Title IX 
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Coordinator in accordance with the provisions of 34 CFR §106.8(a) and B.1. of Regulation 
5751.  The district must report any potential child abuse in accordance with N.J.S.A. 18A:36-24; 
N.J.S.A. 18A:36-25; N.J.A.C. 6A:16-11.1; and Policy and Regulation 8462. 
  
The Title IX Coordinator shall notify persons entitled to a notification pursuant to 34 CFR 
§106.8(a)(1) that the school district does not discriminate on the basis of sex in the education 
program or activity that it operates, and that it is required by Title IX and Policy and Regulation 
5751 not to discriminate in such a manner in accordance with 34 CFR §106.8(b)(1). 
  
The Title IX Coordinator shall prominently display the contact information required to be listed 
for the Title IX Coordinator pursuant to 34 CFR §106.8(b)(2)(i) on the school district’s website 
and in each handbook or catalog the school district makes available to persons entitled to a 
notification in accordance with 34 CFR §106.8(a).  Policy and Regulation 5751 shall be 
prominently displayed on the district’s website and accessible to anyone. 
  
Supportive measures shall be available to the Complainant, Respondent, and as appropriate, 
witnesses or other impacted individuals. 
  
The school district shall use the grievance process outlined in 34 CFR §106.45 and Regulation 
5751 to address formal complaints of sexual harassment.  The school district shall offer both 
parties an appeal process as outlined in 34 CFR §106.45 and Regulation 5751 from a 
determination regarding responsibility for sexual harassment and from the Title IX Coordinator’s 
dismissal of a formal complaint or any allegations of sexual harassment. 
  
The Title IX Coordinator shall be responsible for effective implementation of any remedies in 
accordance with 34 CFR §106.45(b)(7)(iv).  The appropriate school official designated by the 
Superintendent, after consultation with the Title IX Coordinator, will determine sanctions 
imposed and remedies provided, if any. 
  
Consistent with the laws of New Jersey a student’s parent must be permitted to exercise the 
rights granted to their child under this Policy, whether such rights involve requesting supportive 
measures, filing a formal complaint, or participating in a grievance process. 
  
The Superintendent or designee shall ensure that Title IX Coordinators, investigators, decision-
makers, appeal officer, and any person who facilitates an informal resolution process, receive 
training in accordance with 34 CFR §106.45(b)(1)(iii). 
  
The school district or any employee of the school district shall not intimidate, threaten, coerce, or 
discriminate against any individual for the purpose of interfering with any right or privilege 
secured by Title IX or Policy 5751, or because the individual has made a report or complaint, 
testified, assisted, or participated or refused to participate in any manner in an investigation, 
proceeding, or hearing under this Policy, in accordance with 34 CFR §106.71(a). 
  
For each school district response to sexual harassment required under 34 CFR §106.44, the 
school district shall create and maintain for a period of seven years, records in accordance with 
34 CFR §106.45(b)(10). 
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The Superintendent or designee shall consult with the Board Attorney to ensure the school 
district’s response to allegations of sexual harassment and the school district’s grievance process 
are in accordance with 34 CFR §106.44 and 34 CFR §106.45. 
  
Any time a report is made to the Title IX Coordinator or formal complaint is filed pursuant to 
this Policy and in accordance with 34 CFR §106, the Title IX Coordinator shall forward the 
report or complaint to the Principal of the school building attended by the alleged victim for the 
Principal to follow the requirements of New Jersey’s Anti-Bullying Bill of Rights Act and Policy 
5512. 
  
  
34 CFR §106 
United States Department of Education, Office for Civil Rights – Questions and 
Answers on the Title IX Regulations on Sexual Harassment (July 20, 2021) 
  
   
 Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
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R 5751  SEXUAL HARASSMENT OF STUDENTS 
  
M 
  
The Board of Education will not tolerate sexual harassment of students by school 
employees, other students, or third parties.  The school district shall investigate and 
resolve allegations of sexual harassment of students engaged in by school employees, 
other students, or third parties pursuant to 34 CFR §106.3(c) and Policy and Regulation 
5751.  In addition, reports of sexual harassment shall also be investigated in accordance 
with the requirements of New Jersey’s Anti-Bullying Bill of Rights Act and Policy 
5512.   
 

A. Definitions 
 
1. For the purpose of Policy and Regulation 5751 and in accordance with 34 CFR 

§106: 
 

a. “Sexual harassment” (34 CFR §106.30(a)) means conduct on the basis of 
sex that satisfies one or more of the following:  

 
(1) An employee of the school district conditioning the provision of an 

aid, benefit, or service of the school district on a student’s 
participation in unwelcome sexual conduct;  

 
(2) Unwelcome conduct determined by a reasonable person to be so 

severe, pervasive, and objectively offensive that it effectively 
denies a student equal access to the school district’s education 
program or activity; or 

 
(3) “Sexual assault” as defined in 20 U.S.C. §1092(f)(6)(A)(v), 

“dating violence” as defined in   34 U.S.C. §12291(a)(10), 
“domestic violence” as defined in 34 U.S.C. §12291(a)(8), or 
“stalking” as defined in 34 U.S.C. §12291(a)(30).  

 

b. “Complainant” (34 CFR §106.30(a)) means a student currently enrolled 
who is alleged to be the Complainant of conduct that could constitute 
sexual harassment.  

 
(1) A parent may act on behalf of the Complainant in accordance with 

State law, court orders, child custody arrangements, or other 
sources granting legal rights to parents.   

 
(2) A parent has a legal right to act on a Complainant’s behalf, this 

right applies throughout all aspects of the Title IX matter, 
including throughout the grievance process.  
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c. “Decision-maker” (34 CFR §106.45(b)(7)) means a staff member(s) who 

is not the Title IX Coordinator or the school staff member who conducted 
the investigation, designated by the Superintendent of Schools, to 
objectively evaluate the relative evidence and reach conclusions about 
whether the Respondent is responsible for the alleged sexual harassment in 
accordance with the provisions of    34 CFR. §106. 

 
d. “Education program or activity” (34 CFR §106.44(a)) includes locations, 

events, or circumstances over which the school district exercises 
substantial control over both the Respondent and the context in which the 
sexual harassment occurs.   

 
e. “Formal complaint” (34 CFR §106.30(a)) means a document filed by a 

Complainant or signed by the Title IX Coordinator alleging sexual 
harassment against a Respondent and requesting that the school district 
investigate the allegation of sexual harassment.  As used in this definition 
paragraph, the phrase “document filed by a Complainant” means a 
document or electronic submission (such as by electronic mail or through 
an online portal provided for this purpose by the school district) that 
contains the Complainant’s physical or digital signature, or otherwise 
indicates that the Complainant is the person filing the formal complaint.  

 

f. “Investigator” (34 CFR §106.45(b)(5)) means a staff member or staff 
members who may be the Title IX Coordinator and who is not a decision-
maker, designated by the Superintendent of Schools, to investigate alleged 
sexual harassment in accordance with 34 CFR §106.  The investigator may 
be the school district’s Affirmative Action Officer only if the Affirmative 
Action Officer is not the decision-maker. 

 
g. “Program or activity” and “program” (34 CFR §106.2(h)(2)(ii)) means all 

of the operations of a local educational agency (as defined in 20 U.S.C. 
§8801), system of vocational education, or other school system. 

 
h. “Respondent” (34 CFR §106.30(a)) means an individual who has been 

reported to be the perpetrator of conduct that could constitute sexual 
harassment. 

 
(1) A parent may act on behalf of the Respondent in accordance with 

State law, court orders, child custody arrangements, or other 
sources granting legal rights to parents.   

 
(2) If a parent has a legal right to act on a Respondent’s behalf, this 

right applies throughout all aspects of the Title IX matter, 
including throughout the grievance process.  
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i. “Title IX Coordinator” (34 CFR §106.8(a)) means an individual 

designated and approved by the Board to coordinate its efforts to comply 
with its responsibilities under 34 CFR §106 and this Policy.  The 
individual must be referred to as the “Title IX Coordinator” and may also 
be the investigator but cannot be the decision-maker.   

 
B. Reporting and Notification Requirements 

 
1. Sexual harassment may take place electronically or on an online platform used by 

the school, including, but not limited to, computer and internet networks; digital 
platforms; and computer hardware or software owned or operated by, or used in 
the operations of the school.  

2. In accordance with 34 CFR §106.8(a), any person may report sex discrimination, 
including sexual harassment (whether or not the person reporting is the person 
alleged to be the victim of conduct that could constitute sex discrimination or 
sexual harassment), in person, by mail, by telephone, or by electronic mail, using 
the contact information listed for the Title IX Coordinator, or by any other means 
that results in the Title IX Coordinator receiving the person’s verbal or written 
report.   

 
a. Such a report may be made at any time (including during non-business 

hours) by using the telephone number or electronic mail address, or by 
mail to the office address listed for the Title IX Coordinator. 

 
3. A school district with “actual knowledge” of sexual harassment in the educational 

program or activity of the school district against a student, must respond promptly 
in a manner that is not “deliberately indifferent”. 

 
a. The school district has “actual knowledge” when an employee receives a 

complaint of sexual harassment or an employee is aware of behavior that 
could constitute sexual harassment.  

 
(1) Any school employee who receives a complaint of sexual 

harassment or is aware of behavior that could constitute sexual 
harassment is required to report that information to the Title IX 
Coordinator in accordance with the provisions of B.1. above.  

 
(2) In addition to the district’s response in accordance with this 

Regulation, the district must report any potential child abuse to 
appropriate law enforcement and child welfare authorities in 
accordance with N.J.S.A. 18A:36-24; N.J.S.A. 18A:36-25; 
N.J.A.C. 6A:16-11.1; and Policy and Regulation 8462.  
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b. A school district is “deliberately indifferent” only if the response to sexual 
harassment is clearly unreasonable in light of the known circumstances, 
pursuant to                    34 CFR §106.44(a).  

 
4. The district is required to offer supportive measures to the Complainant even if 

the Respondent ceased being enrolled or employed by the district prior to the 
filing of a formal complaint.   

 
a. If the Respondent ceases to be enrolled in or employed by the district after 

a formal complaint is filed, the district may dismiss the complaint, but 
must still offer supportive measures to the Complainant pursuant to             
              34 CFR §106.45(b)(3)(ii).  

 
5. The Title IX Coordinator shall notify persons entitled to a notification pursuant to 

34 CFR §106.8(a) that the school district does not discriminate on the basis of sex 
in the education program or activity it operates and it is required by Title IX and 
Policy and Regulation 5751 not to discriminate in such a manner in accordance 
with 34 CFR §106.8(b)(1).  

 
6. The Title IX Coordinator shall prominently display the contact information 

required to be listed for the Title IX Coordinator pursuant to 34 CFR 
§106.8(b)(2)(i) on the school district’s website and in each handbook or catalog 
the school district makes available to persons entitled to a notification in 
accordance with                  34 CFR §106.8(a). 

 
a. Policy 5751 and this Regulation shall be prominently displayed on the 

district’s website and accessible to anyone.   
 
C. Supportive Measures 
 
1. “Supportive measures” mean non-disciplinary, non-punitive, individualized 

services offered as appropriate, as reasonably available, and without fee or charge 
to the Complainant or the Respondent before or after the filing of a formal 
complaint or where no formal complaint has been filed pursuant to                   34 
CFR §106.30(a). 

 
2. Supportive measures shall be available to the Complainant, Respondent, and as 

appropriate, witnesses or other impacted individuals.   
 

3. The Title IX Coordinator shall maintain consistent contact with the parties to 
ensure that safety, emotional and physical well-being are being addressed.   

 
4. Generally, supportive measures are meant to be short-term in nature and will be 

re-evaluated on a periodic basis.   
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a. To the extent there is a continuing need for supportive measures after the 
conclusion of the resolution process, the Title IX Coordinator will work 
with appropriate school district resources to provide continued assistance 
to the parties.   

 
D. Grievance Process  
 
1. The school district will use the grievance process outlined in        34 CFR §106.45 

and this Regulation to address formal complaints of sexual harassment.  
  
2. Parents, students, unions and associations, and staff members shall receive notice 

of the grievance procedures and the Title IX Coordinator’s name or title, office, 
address, email address, and telephone number in accordance with 34 CFR 
§106.8(a). 

 
3. The school district’s grievance process may, but need not, provide for a hearing 

pursuant to 34 CFR §106.45(b)(6)(ii). 
 
4. The school district may not require as a condition of enrollment or continuing 

enrollment, or employment or continuing employment, or enjoyment of any other 
right, waiver of the right to an investigation and adjudication of formal complaints 
of sexual harassment consistent with 34 CFR §106.45(b)(9).   

 
5. The school district may not require the parties to participate in an informal 

resolution process regarding a Title IX claim and may not offer an informal 
resolution process unless a formal complaint is filed pursuant to 34 CFR 
§106.45(b)(9).  

 
6. The Title IX Coordinator must promptly contact the Complainant in accordance 

with 34 CFR §106.44(a).   
 
7. In response to a formal complaint, the school district will follow a grievance 

process that complies with 34 CFR §106.45.   
 

a. Upon receipt of a formal complaint, the Title IX Coordinator shall provide 
written notice to the parties who are known in accordance with 34 CFR 
§106.45(b)(2)(i). 

 
b. The Title IX Coordinator shall provide the investigator with a copy of the 

formal complaint if the Title IX Coordinator is not the investigator.   
 

c. The investigator shall investigate the allegations contained in a formal 
complaint pursuant to 34 CFR §106.45(b).   

 
8. The investigator shall create an investigative report in accordance with the 

provisions of 34 CFR §106.45(b)(5)(vii).   
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a. The investigator will attempt to collect all relevant information and 

evidence.   
 

b. While the investigator will have the burden of gathering evidence, it is 
crucial that the parties present evidence and identify witnesses to the 
investigator so that they may be considered during the investigation.   

 
c. While all evidence gathered during the investigative process and obtained 

through the exchange of written questions will be considered, the 
decision-maker may in their discretion grant lesser weight to last minute 
information or evidence introduced through the exchange of written 
questions that was not previously presented for investigation by the 
investigator. 

 
d. To the greatest extent possible, and subject to Title IX, the school will 

make reasonable accommodations in an investigation to avoid potential re-
traumatization of a student. 

 
e. The investigative report shall be provided to the     decision-maker in 

accordance with the provisions of         34 CFR §106.45(b)(6)(ii). 
 
9. The decision-maker, who cannot be the same person as the Title IX Coordinator 

or the investigator, shall issue a written determination regarding responsibility 
pursuant to 34 CFR §106.45(b)(7).   

 
a. To reach this determination, the decision-maker will apply   

the preponderance of the evidence standard, which shall be the 
same standard of evidence for formal complaints against students 
as for formal complaints against employees, including faculty, and 
apply the same standard of evidence to all formal complaints of 
sexual harassment pursuant to 34 CFR §106.45(b)(1)(vii).   

 
b. The decision-maker will facilitate a written question and answer period 

between the parties.   
 

(1) Each party may submit their written questions for the other party 
and witnesses to the decision-maker for review.   

 
(2) The questions must be relevant to the case and the decision-maker 

will determine if the questions submitted are relevant and will then 
forward the relevant questions to the other party or witnesses for a 
response. 
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(3) The decision-maker shall then review all the responses, determine 
what is relevant or not relevant, and issue a decision as to whether 
the Respondent is responsible for the alleged sexual harassment.  

 

(4) The decision-maker will issue a written determination following 
the review of evidence.  The written determination will include:  

 
(a) Identification of allegations potentially constituting sexual 

harassment as defined in Policy and Regulation 5751 and     
            34 CFR §106.30; 

 
(b) A description of the procedural steps taken from the receipt 

of the complaint through the determination, including any 
notifications to the parties, interviews with parties and 
witnesses, site visits, and methods used to gather evidence; 

 
(c) Findings of fact supporting the determination, conclusions 

regarding the application of this formal grievance process 
to the facts; and 

 
(d) A statement of and rationale for the result as to each 

allegation, including any determination regarding 
responsibility, any disciplinary sanctions the decision-
maker imposed on the Respondent that directly relate to the 
Complainant, and whether remedies designed to restore or 
preserve equal access to the school’s education program or 
activity will be provided to the Complainant; and 
procedures and permissible bases for the parties to appeal 
the determination.   

 
(5) The written determination will be provided to the parties 

simultaneously.   
 

(6) Notwithstanding a temporary delay of the grievance procedure or 
the limited extension of the grievance procedure time frames with 
good cause, the written determination shall be provided within 
sixty calendar days from receipt of the Complaint.   

 
(a) The sixty calendar day time frame does not include the 

appeal process.  
 

(7) Remedies and supportive measures that do not impact the 
Respondent should not be disclosed in the written determination; 
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rather the determination should simply state that remedies will be 
provided to the Complainant.   

 
E. Appeals 
 
1. The school district will offer both parties an appeal from a determination 

regarding responsibility, and from the Title IX Coordinator’s dismissal of a 
formal complaint or any allegations therein in accordance with 34 CFR 
§106.45(b)(8)(i).   

 
2. As to all appeals, the school district will comply with the requirements of 34 CFR 

§106.45(b)(8).   
 
3. The Superintendent shall designate an appeal officer for each appeal filed. 
 

a. The appeal officer shall not be the same person as the decision-maker that 
reached the determination regarding responsibility or dismissal, the 
investigator, or the Title IX Coordinator in accordance with 34 CFR 
§106.45(b)(8)(iii)(B). 

 
4. The Complainant and Respondent shall have an equal opportunity to appeal the 

policy violation determination and any sanctions.  
 
5. The school district shall administer the appeal process, but is not a party and will 

not advocate for or against any appeal.  
 
6. A party may appeal only on the following grounds and the appeal shall identify 

the reason(s) why the party is appealing:  
 

a. There was a procedural error in the hearing process that materially 
affected the outcome;  

 
(1) Procedural error refers to alleged deviations from school district 

policy, and not challenges to policies or procedures themselves; 
 

b. There is new evidence that was not reasonably available at the time of the 
hearing and that could have affected the outcome;  

 
c. The decision-maker had a conflict of interest or bias that affected the 

outcome;  
 

d. The determination regarding the policy violation was unreasonable based 
on the evidence before the       decision-maker;  

 
(1) Appealing on this basis is available only to a party who 

participated in the hearing; and  
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e. The sanctions were disproportionate to the hearing officer’s findings.  

 
7. The appeal must be submitted in writing to the Title IX Coordinator within ten 

calendar days following the issuance of the notice of determination.  
 
8. The appeal must identify the ground(s) for appeal and contain specific arguments 

supporting each ground for appeal.  
 
9. The Title IX Coordinator shall notify the other party of the appeal, and that other 

party shall have an opportunity to submit a written statement in response to the 
appeal, within ten calendar days. 

 

10. The Title IX Coordinator shall inform the parties that they have an opportunity to 
meet with the appeal officer separately to discuss the proportionality of the 
sanction. 

 
11. The appeal officer shall decide the appeal considering the evidence presented at 

the hearing, the investigation file, and the appeal statements of both parties.  
 
12. In disproportionate sanction appeals, input the parties provided during the 

meeting may also be considered. 
 
13. The appeal officer shall summarize their decision in a written report that will be 

sent to the Complainant and Respondent within twenty calendar days of receiving 
the appeal. 

 
F. Remedies 
 
1. The Title IX Coordinator shall be responsible for effective implementation of any 

remedies in accordance with                      34 CFR §106.45(b)(7)(iv).  
 
2. Following receipt of the written determination from the     decision-maker, the 

Title IX Coordinator will facilitate the imposition of sanctions, if any, the 
provision of remedies, if any, and to otherwise complete the formal resolution 
process.   

 
3. The appropriate school official designated by the Superintendent, after 

consultation with the Title IX Coordinator, will determine the sanctions imposed 
and remedies provided, if any.   

 
a. The imposition of sanctions or provisions of remedies will be revisited by 

the Title IX Coordinator following the appeal officer’s decision, as 
appropriate. 
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4. The Title IX Coordinator must provide written notice to the parties 
simultaneously.   

 
5. The school district must disclose to the Complainant the sanctions imposed on the 

Respondent that directly relate to the Complainant when such disclosure is 
necessary to ensure equal access to the school district’s education program or 
activity.   

 
6. It is important to note that conduct that does not meet the criteria under Title IX 

may violate other Federal or State laws or school district policies regarding 
student misconduct or may be inappropriate and require an immediate response in 
the form of supportive measures and remedies to prevent its recurrence and 
address its effects.  

 
G. Parent Rights 
 
1. Consistent with the laws of New Jersey, a student’s parent must be permitted to 

exercise the rights granted to their child under Policy and Regulation 5751, 
whether such rights involve requesting supportive measures, filing a formal 
complaint, or participating in a grievance process.   

 
2. A student’s parent must also be permitted to accompany the student to meetings, 

interviews, and hearings, if applicable, during a grievance process in order to 
exercise rights on behalf of the student.   

 
3. The student may have an advisor in addition to the parent.   
 
H. Training 
 

The Superintendent or designee shall ensure that Title IX Coordinators, 
investigators, decision-makers, appeal officers, and any person who facilitates an 
informal resolution process, receive training in accordance with 34 CFR 
§106.45(b)(1)(iii). 

 
I. Compliance 
 

The Superintendent or designee shall consult with the Board Attorney to ensure 
the school district’s response to any allegations of sexual harassment and the 
school district’s grievance process are in accordance with 34 CFR §106.44 and 34 
CFR §106.45. 

 

J. Requirements of New Jersey’s Anti-Bullying Bill of Rights Act 
 

Any time a report is made to the Title IX Coordinator or formal complaint is filed 
pursuant to Policy and Regulation 5751 and in accordance with            34 CFR 
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§106, the Title IX Coordinator shall forward the report or complaint to the 
Principal of the school building attended by the alleged victim for the Principal to 
follow the requirements of New Jersey’s Anti-Bullying Bill of Rights Act and 
Policy 5512.    

 
 
 
Adopted:  18 March 2019 
   
Revision 1st Reading: August 29, 2022 
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7440 SCHOOL DISTRICT SECURITY (M) 
  
M 
  
The Board of Education believes the buildings and facilities of the school district represent a 
substantial community investment.  The Board directs the development and implementation of a 
plan for school district security to protect the school community’s investment in the school 
buildings and facilities.  The Board will comply with the security measures required in N.J.S.A. 
18A:7G-5.2 for new school construction and for existing school buildings. 
  
The school district security program will include:  maintenance of facilities that are secure 
against unwelcome intrusion; protection against fire hazards and faulty equipment; and 
compliance with safe practices in the use of electrical, plumbing, heating, and other school 
building equipment. 
  
The Board shall provide to local law enforcement authorities a copy of the current blueprints and 
maps for all schools and school grounds within the school district or nonpublic school.  In the 
case of a school building located in a municipality in which there is no municipal police 
department, a copy of the blueprints and maps shall be provided to an entity designated by the 
Superintendent of the New Jersey State Police.  The Board shall provide revised copies to the 
applicable law enforcement authorities or designated entities any time that there is a change to 
the blueprints or maps. 
  
The Board directs close cooperation of district officials with law enforcement, fire officials, and 
other emergency agencies. 
  
Each public elementary and secondary school building shall be equipped with at least one panic 
alarm for use in a school security emergency pursuant to N.J.S.A. 18A:41-10 through 13.   
  
The Superintendent of Schools shall designate a school administrator, or a school employee with 
expertise in school safety and security, as a School Safety Specialist for the district in accordance 
with the provisions of N.J.S.A. 18A:17-43.3.  The School Safety Specialist shall be required to 
acquire a New Jersey Department of Education School Safety Specialist certification in 
accordance with the provisions of N.J.S.A. 18A:17-43.2.  The School Safety Specialist shall also 
serve as the school district’s liaison with local law enforcement and national, State, and 
community agencies and organizations in matters of school safety and security.   
  
Access to school buildings and grounds outside the hours school is in session shall be limited to 
personnel whose employment requires their presence in the facility.  An adequate key control 
system will be established to limit building access to authorized personnel and guard against the 
potential of intrusion by unauthorized persons who have obtained access improperly. 
  
In accordance with N.J.S.A. 18A:7G-5.2.b.(15), propping open doors to buildings on school 
grounds is strictly prohibited and students and staff shall not open a door for any individual.  All 
persons seeking entry into the main building shall be directed to the main entrance.   
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Building records and funds shall be kept in a safe place and secured as appropriate and 
necessary. 
  
Protective devices designed to be used as safeguards against illegal entry and vandalism may be 
installed when appropriate.  The Board may approve the employment of school resource officers, 
school security officers, and/or law enforcement officers in situations in which special risks are 
involved. 
  
The school district shall annually conduct a school safety audit for each school building in 
accordance with the provisions of N.J.S.A. 18A:41-14.  
  
  
N.J.S.A. 18A:7G-5.2; 18A:17-43.1; 18A:17-43.2; 18A:17-43.3; 

18A:41-7.1; 18A:41-10; 18A:41-11; 18A:41-12;  
18A:41-13; 18A:41-14 

N.J.A.C. 6A:16-1.3; 6A:26-1.2 
  
   
 
Adopted:  18 March 2019  
 
Revision 1st Reading: August 29, 2022 
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R 7440 SCHOOL DISTRICT SECURITY (M) 
M 
  
A. Definitions 
  

“Access” means authorized access to a school building or school grounds through the use 
of a Board-approved key control system. 
  
“Key control system” means the use of a key, card, code, or any other means to 
disengage a locking mechanism to provide entry to a school building or school grounds. 
  
“Panic alarm” means a silent security system signal generated by the manual activation of 
a device intended to signal a life-threatening or emergency situation requiring a response 
from law enforcement.  

  
“School buildings” and “school grounds” means and includes land, portions of land, 
structures, buildings, and vehicles, when used for the provision of academic or 
extracurricular programs sponsored by the school district or community provider and 
structures that support these buildings, such as school district wastewater treatment 
facilities, generating facilities, and other central service facilities including, but not 
limited to, kitchens and maintenance shops.  “School buildings” and “school grounds” 
also includes athletic stadiums; swimming pools; any associated structures or related 
equipment tied to such facilities including, but not limited to, grandstands; night field 
lights; greenhouses; garages; facilities used for non-instructional or non-educational 
purposes; and any structure, building, or facility used solely for school administration.  
“School buildings” and “school grounds” also includes other facilities such as 
playgrounds; and other recreational places owned by local municipalities, private entities, 
or other individuals during those times when the school district has exclusive use of a 
portion of such land in accordance with N.J.A.C. 6A:16-1.3 and 6A:26-1.2.  

  
B. Access to School Buildings and School Grounds 
  

1. Access to school buildings and grounds during the school day will be permitted to 
all students enrolled in the school, all authorized school staff members, and 
visitors pursuant to Policy and Regulation 9150. 

  
2. Access to school buildings and grounds before and after the school day will be 

permitted to: 
  
a. Members of the Board of Education; 
  
b. Administrative and supervisory staff members, teaching staff members, 

and support staff members assigned to a school building or grounds in the 
performance of their duties; 
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c. Other school staff members in the performance of their professional 
responsibilities; 

  
d. Students involved in interscholastic athletics, co-curricular or extra-

curricular activities, and authorized spectators; 
  
e. Members of organizations granted the use of school premises pursuant to 

Policy and Regulation 7510; 
  
f.  Police officers, fire fighters, health inspectors, and other agents of Federal, 

State, and local government in the performance of their official duties; 
  
g. Members of the public present to attend a public Board of Education or 

public school-related function; and 
  
h. Others authorized by the Superintendent or designee and/or by Board 

Policy. 
  

3. All visitors to a school building during a school day will be required to register 
their presence in the school and comply with the provisions of Policy and 
Regulation 9150.  The school’s registration and sign-in procedures may include 
the use of a school visitor management system requiring the visitor to present 
acceptable identification to access the school building. 

  
4. Signs will be conspicuously posted to inform visitors of the requirement to 

register their presence into the building. 
  
C. Key Control System for Access to School Buildings and Facilities 
  

1. School staff members will be provided access to a school building using the 
school’s key control system as follows: 

  
a. Teaching staff members and support staff members will be provided 

access using the school’s key control system to the school building and to 
other facilities on school grounds to which they require access for the 
performance of their professional duties. 

  
(1) The Building Principal will determine the school staff members 

who shall be provided access to facilities within the school 
building and on school grounds. 

  
(2) The Superintendent or designee will determine the district 

administrators, supervisors, and other staff members who shall be 
provided access to facilities within the school building and on 
school grounds. 
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2. School staff members provided access to a school building or other facilities on 
school grounds shall be responsible for ensuring their key control system 
authorization is not shared with another individual without prior approval of the 
Principal or designee for school staff members, or the Superintendent or designee 
for district staff members.  Staff members are prohibited from permitting their key 
control system authorization to be used by another person unless prior approval is 
obtained from the Principal or designee at the building level and Superintendent 
or designee at the district level or in the event of an emergency. 

  
3. A staff member’s loss of a key, card, or any other device authorizing the staff 

member access to a school building or a facility on school grounds must be 
immediately reported to the Principal or Superintendent or designee.  The staff 
member who loses a key, card, or any such access device may be responsible for 
the replacement cost. 

  
D. School Building Panic Alarm or Emergency Mechanisms (N.J.S.A. 18A:41-10 through 

13) 
  

1. Each public elementary and secondary school building shall be equipped with at 
least one panic alarm for use in a school security emergency including, but not 
limited to, a non-fire evacuation, lockdown, or active shooter situation.  

  
2. The alarm shall be directly linked to local law enforcement authority.   
  
3. The alarm shall be capable of immediately transmitting a signal or message to 

such authorities outlined in D.2. above upon activation. 
  
4. The alarm shall not be audible within the school building.   
  
5. Each panic alarm required under N.J.S.A. 18A:41-11 and Policy and Regulation 

7440 shall: 
  

a. Adhere to nationally recognized industry standards, including the 
standards of the National Fire Protection Association and Underwriters 
Laboratories; and 

  
b. Be installed solely by a person licensed to engage in the alarm business in 

accordance with the provisions of N.J.S.A. 45:5A-27.  
  
6. The school district may equip its elementary and secondary school buildings with 

an emergency mechanism that is an alternative to a panic alarm if the mechanism 
is approved by the New Jersey Department of Education.  

  
E. Staff Member Responsibilities 
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1. Staff members should not bring to school valuable personal items that cannot be 
in the staff member’s personal possession at all times.  The Board of Education is 
not responsible for a staff member’s personal possession in the event the item is 
lost, stolen, misplaced, damaged, or destroyed. 

  
2. In the event a staff member observes a student has a valuable item in school, the 

staff member will report it to the Principal or designee.  A valuable item may 
include, but is not limited to, an unusually large amount of money, expensive 
jewelry or electronic equipment, or any item that is determined by the Principal or 
designee to be valuable to a student based on the student’s age.   

  
a. The Principal or designee may contact the student’s parent and request the 

parent come to school to retrieve the valuable item; 
  
b. The Principal or designee may secure the valuable item and return it to the 

student at the end of the school day and inform the student and the parent 
not to bring the valuable item to school in the future; or 

  
c. The Principal or designee will permit the student to maintain the valuable 

item and inform the student and the parent not to bring the valuable item 
to school in the future. 

  
d. The Board of Education is not responsible for a student’s personal 

possession in the event the item is lost, stolen, misplaced, damaged, or 
destroyed when in the possession of the student.    

  
3. Teaching staff members shall close classroom windows and shut and lock 

classroom doors when leaving at the end of the school day; shut and lock 
classroom doors during the school day when the room is not going to be in use 
after their assignment, and report immediately to the Principal or designee any 
evidence of tampering or theft. 

  
4. Custodians shall, at the end of the work day, conduct a security check of the 

building to make certain that all windows are closed and all office, classroom, and 
building doors are shut and locked, except as such doors may be required to be 
open for persons with access. 

  
5. Office personnel shall take all reasonable precautions to ensure the security of all 

school and district records and documents against unauthorized access, 
deterioration, and destruction. 

  
F. School Safety Specialist 
  

1. The Superintendent of Schools shall designate a school administrator, or a school 
employee with expertise in school safety and security, as a School Safety 
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Specialist for the district in accordance with the provisions of N.J.S.A. 18A:17-
43.3. 

  
2. The School Safety Specialist shall: 

  
a. Be responsible for the supervision and oversight for all school safety and 

security personnel, policies, and procedures in the school district; 
  
b. Ensure that these policies and procedures are in compliance with State law 

and regulations; and 
  
c. Provide the necessary training and resources to school district staff in 

matters relating to school safety and security. 
  

3. The School Safety Specialist shall also serve as the school district’s liaison with 
law enforcement and national, State, and community agencies and organizations 
in matters of school safety and security. 

  
4. The School Safety Specialist shall be required to acquire a New Jersey 

Department of Education School Safety Specialist Certification in accordance 
with the provisions of N.J.S.A. 18A:17-43.2.   

  
G. Summoning Law Enforcement Authorities 
  

1. Law enforcement authorities will be summoned promptly whenever evidence is 
discovered that indicates:  a crime has been committed on school premises or in 
the course of staff or student transportation to or from school; a break and entry 
may have occurred on school grounds; a deadly weapon is on school premises; a 
breach of the peace has occurred on school premises; for any reason required in 
the Memorandum of Understanding between the Board of Education and Law 
Enforcement and in accordance with Policy and Regulation 9320; or for any other 
reason there is concern about the health, safety, and welfare of persons on school 
grounds or school property. 

  
2. Anytime law enforcement agents are summoned in accordance with G.1. above, 

the Superintendent will be notified as soon as possible. 
  

H. Annual School Safety Audit for Each School Building 
  
1. The district shall annually conduct a school safety audit for each school building 

using the checklist developed by the New Jersey Office of Homeland Security and 
Preparedness in collaboration with the Department of Education pursuant to 
section H.2. below.  
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a. The district shall submit the completed audit to the New Jersey Office of 
Homeland Security and Preparedness and the Department of Education in 
accordance with the provisions of N.J.S.A. 18A:41-14.a.  

  
b. The audits shall be kept confidential and shall not be deemed a public 

record under N.J.S.A. 47:1A-1 et seq. or the common law concerning 
access to public records, but may be utilized for the purpose of allocating 
any State grants or loans made available for the purpose of school facility 
safety and security upgrades. 

  
2. The New Jersey Office of Homeland Security and Preparedness in collaboration 

with the Department of Education shall develop a comprehensive checklist of 
items to be reviewed and evaluated in the school safety audit(s) conducted by the 
school district pursuant to Section H.1. above.  

  
a. The checklist shall include items to assess the security features and 

security vulnerabilities of the school district’s school buildings and 
grounds. The checklist shall also include items to assess the emergency 
notification systems used to facilitate notification to parents and other 
members of the community in the case of school emergencies.  

  
b. The checklist shall be reviewed annually by the New Jersey Office of 

Homeland Security and Preparedness and the Department of Education 
and updated as appropriate.  

  
3. The New Jersey Office of Homeland Security and Preparedness in collaboration 

with the Department of Education shall provide technical assistance to school 
districts to facilitate the completion of the checklists in a uniform manner. 

  
  
 
Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
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7441 ELECTRONIC SURVEILLANCE IN SCHOOL BUILDINGS AND ON SCHOOL 
GROUNDS (M) 

  
M 
  
The Board authorizes the use of electronic surveillance systems in school buildings, school 
transportation vehicles, and on school grounds to enhance the safety and security for school 
district staff, students, community members, and other building occupants and to protect the 
school district’s buildings, grounds, transportation vehicles, and school-provided electronic 
equipment (“hardware”), software, networks, and digital infrastructure. In order to maintain safe 
and secure conditions for all students and staff utilizing district transportation vehicles, the Board 
may utilize electronic surveillance devices as a tool for monitoring student and staff behavior, 
student behavior management techniques and practices, and bus driving practices.  
  
In order to maintain a safe and secure digital environment for students and staff, and to assist in 
device recovery in the event of loss or theft, the Board may use electronic surveillance devices 
and/or software to monitor the actual and virtual learning environments.  Such devices may be 
used to monitor the following: The use and management of the district's computer system, 
including hardware and software, practices used to maintain academic integrity, compliance with 
district policies, and other such activities. Such surveillance may include monitoring and tracking 
an employee's or student's use of school-provided electronic equipment to connect to the internet, 
including but not limited to tracking of all websites visited and all resources utilized. In 
accordance with the provisions of N.J.S.A. 18A:41-9, if at least one school building of the school 
district is equipped with video surveillance equipment that is capable of streaming live video 
wirelessly to a remote location, the Board shall enter into a Memorandum of Understanding 
(MOU) with local law enforcement authorities providing the authorities with the capacity to 
activate the equipment and view live streaming video.  The MOU shall include the provisions of 
N.J.S.A. 18A:41-9 and any additional information required by law enforcement officials.  In the 
event the parties to the MOU are unable to reach an agreement regarding any provision required 
to be included in the MOU as per N.J.S.A. 18A:41-9a, the County Prosecutor shall make the 
final determination regarding that provision.  Nothing in N.J.S.A. 18A:41-9 shall be construed as 
to require the installation of video surveillance equipment capable of streaming live video 
wirelessly to a remote site from a school building that does not have the ability to have live 
streaming video. 
 

The Springfield Public Schools will provide access to the District's electronic surveillance 
systems to the Springfield Police Department (SPD) in accordance with the Memorandum of 
Agreement with the SPD.  The SPD will utilize the system only in emergency situations or upon 
request of district administration.  In the event the SPD has a need to monitor the electronic 
surveillance system in a non-emergency situation, they will notify the Board when conducting 
such monitoring.  
 
Under certain circumstances, the content produced by the surveillance system may be considered 
a student record.  If so, it will be subject to the law, and Board policy and regulation regarding 
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confidential student records.  If the content of the surveillance system becomes the subject of a 
disciplinary proceeding, it shall be treated like other evidence in the proceeding. 
 
The Board shall post signage in a prominent, public place in buildings and on school grounds 
where electronic surveillance equipment may be used. 
  
In addition to posting, the school district shall notify school staff members, parent(s), and 
students that electronic surveillance may be used in school buildings, on school grounds and in 
district-supplied electronic devices through publication in student and staff handbooks, school 
calendars, notices sent home with students, or any other effective means to publish the school 
district’s use of electronic surveillance equipment in school buildings and on school grounds. 
 
Language specific to the use of district-supplied technology equipment is also referenced in the 
Use of Technology Policy (File Code 2360), the Acceptable Use of Computer 
Networks/Computers and Resources Policy (File Code 2361) and School District Provided 
Technology Devices to Students Policy (File Code 7523). 
  
N.J.S.A. 18A:41-9 
 
 
Adopted:  18 March 2019 
  
Revision 1st Reading: August 29, 2022 
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R 7441 ELECTRONIC SURVEILLANCE IN SCHOOL BUILDINGS AND ON SCHOOL 
GROUNDS (M) 

 
M 
  
In order to enhance a safe and secure environment, the Board authorizes electronic surveillance 
devices to be used in school district buildings, school district transportation vehicles and on 
school grounds.   
 
This Regulation may be also be applied to the Use of Technology Policy (File Code 2360),  the 
Acceptable Use of Computer Networks/Computers and Resources Policy (File Code 2361),  and 
School District Provided Technology Devices to Students (File Code 7523). 
 
  
A. Recording and Notice 
  
1. Surveillance devices may include, but are not limited to, sound/video cameras, audio 

recording devices, digital surveillance software, and other appropriate devices or digital 
tools. 

  
2. Recordings may be used to monitor and observe the conduct of school district staff, 

students, community members, and other person(s) in school buildings, district vehicles, 
and on school grounds. 

  
3. Signage will be posted in a prominent public place in school buildings, on district 

vehicles,  and on school grounds where electronic surveillance equipment may be used. 
  
B. Student Records and Notice 
  

School district personnel will comply with the provisions of applicable law regarding 
student record requirements including the Family Educational Rights and Privacy Act 
(FERPA) and the Individuals with Disabilities Education Act (IDEA).  Recordings 
considered for retention, as a part of a student’s behavioral record, will be maintained in 
accordance with established student record procedures governing access, review, and 
release of student records. 

 

C. Staff Records and Notice 
  

1. Recordings considered for retention as part of the employee’s personnel record will 
be maintained in accordance with established 

Board personnel policies, administrative regulations, applicable law, and any 
labor agreements governing access, review, and release of employee personnel 
records. 
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2. The district will provide notice to students, parent(s), and school staff members that 
surveillance devices may be used in school buildings, on district vehicles, on school 
grounds, and in all district-provided technology devices. 

  
D. Storage/Security 
  

1. All recordings considered for retention as noted in sections B and C above will be 
stored by the Superintendent or designee and secured to ensure confidentiality. 

  
2. Recordings, including digital recordings may be available for a limited time.  All 

recordings  will be retained in accordance with the New Jersey Department of the 
Treasury – Records Management Services - Records Retention Schedules and will be 
erased or discarded, unless there is a legitimate reason for retaining such recording for 
review, upon receiving prior authorization from Records Management Services.   

  
E. Use 
  
1. The determination of the location of surveillance devices and/or tools shall be made by 

the Superintendent or designee. 
  
2. Tampering with or otherwise interfering with surveillance equipment is prohibited.  Any 

individual found tampering with equipment shall be subject to discipline. 
  
 
 
 
 

F. Viewing or Listening 
  
1. Initial viewing or listening to recordings will be done by the Superintendent, Principal or 

designee. 
  
2. Requests for viewing or listening will be limited to persons with a direct interest in any 

proceedings, disciplinary or otherwise, resulting from the recordings, as deemed 
appropriate by the  

 Superintendent or designee.  
 
3. Only the portion of the recording concerning a specific incident will be made available 

for viewing. 
  
4. Viewing or listening to the recording will be permitted on school property or as otherwise 

required by law. 
  
5. All viewing will be in the presence of the Superintendent, Principal or designee. 
  



Springfield Public Schools   
Regulation                  

 

 

6. A log will be maintained by the Superintendent, Principal or designee of those viewing 
video recordings including date of viewing, reason for viewing, the date the recording 
was made, and the signature of the viewer. 

  
7. Video recordings remain the property of the school district and may be reproduced only 

in accordance with law, including applicable district student records policy and 
procedures and district personnel records policy, procedures and applicable labor 
agreements. 

  
G. Law Enforcement Memorandum of Understanding (MOU) (N.J.S.A. 18A:41-9) 

  
1. In accordance with the provisions of N.J.S.A. 18A:41-9, if at least one school 

building of the school district is equipped with video surveillance equipment that is 
capable of streaming live video wirelessly to a remote location, the Board of 
Education shall enter into a MOU with local law enforcement authorities providing 
the authorities with the capacity to activate the equipment and view live streaming 
video.  The MOU shall include, but need not be limited to, the following: 

 
a. The designation of individuals who shall be authorized to view live streaming 

video;  
  

b. The circumstances under which the designated individuals would view live 
streaming video; and 

  
c. A detailed plan for preventing and detecting unauthorized access to live streaming 

video. 
   

2. In the event the district and law enforcement authority are unable to reach an agreement 
regarding any provision required to be included pursuant to G.1.a.-c. above, the County 
Prosecutor shall make the final determination. 

  
3. Nothing in N.J.S.A. 18A:41-9 shall be construed as to require the installation of video 

surveillance equipment capable of streaming live video wirelessly to a remote site from a 
school building that is not equipped with such equipment. 

  
H. Purchase, Maintenance, Replacement of Equipment/Supplies 

  
1. The School Business Administrator/Board Secretary or designee will be responsible 

for the purchase, maintenance, and replacement of all electronic surveillance devices 
and/or software tools. 

 

 
Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
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8330 STUDENT RECORDS (M) 
 

  
M 
  
The Board of Education believes that information about individual students must be compiled 
and maintained in the interest of the student’s educational welfare and advancement.  The Board 
will strive to balance the student’s right to privacy against the district’s need to collect, retain, 
and use information about individual students and groups of students.  The Board authorizes the 
establishment and maintenance of student files that include only those records mandated by law, 
rules of the State Board of Education, authorized administrative directive, and those records 
permitted by this Board. 
  
The Superintendent shall prepare, present to the Board for approval, and distribute regulations 
that implement this Policy and conform to applicable State and Federal law and rules of the State 
Board of Education. 
  
General Considerations 
  
The Board shall compile and maintain student records and regulate access, disclosure, or 
communication of information contained in educational records in a manner that assures the 
security of such records in accordance with the provisions of N.J.A.C. 6A:32-7.1 et seq.  Student 
records shall contain only such information as is relevant to the education of the student and is 
objectively based on the personal observations or knowledge of the certified school personnel 
who originate(s) the record.  The school district shall provide annual, written notification to 
parents, adult students, and emancipated minors of their rights in regard to student records and 
student participation in educational, occupational, and military recruitment programs.  Copies of 
the applicable State and Federal laws and local policies shall be made available upon request.  
The school district shall make every effort to notify parents and adult students in their dominant 
language.   
  
A non-adult student may assert rights of access only through his or her parent(s).  However, 
nothing in N.J.A.C. 6A:32-7 shall be construed to prohibit certified school personnel from 
disclosing at their discretion student records to non-adult students or to appropriate persons in 
connection with an emergency, if such knowledge is necessary to protect the health or safety of 
the student or other persons. 
  
No liability shall be attached to any member, officer, or employee of the Board permitting access 
or furnishing student records in accordance with N.J.A.C. 6A:32-7.1 et seq. 
  
Student Information Directory 
  
A student information directory is a publication of the Board that includes information relating to 
a student as defined in N.J.A.C. 6A:32-2.1.  This information includes:  name; grade level; date 
and place of birth; dates of school attendance; major field of study; participation in officially 
recognized activities; weight and height relating to athletic team membership; degrees; awards; 
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the most recent educational agency attended by the student; and other similar information.  The 
student information directory shall be used only by authorized school district personnel and for 
designated official use by judicial, law enforcement, and medical personnel and not for general 
public consumption.   
  
In the event the school district publishes a student information directory, the Superintendent or 
designee will provide a parent or adult student a ten-day period to submit to the Superintendent a 
written statement prohibiting the school district from including any or all types of information 
about the student in any student information directory before allowing access to such directory to 
educational, occupational, and military recruiters pursuant to N.J.S.A. 18A:36-19.1 and 20 
U.S.C. §8528 - Armed Forces Recruiter Access to Students and Student Recruiting Information 
of the Elementary and Secondary Education Act (ESEA) of 1965.  In accordance with N.J.S.A. 
18A:36-19.1, military recruiters will be provided the same access to a student information 
directory that is provided to educational and occupational recruiters.   
  
School Contact Directory for Official Use 
  
A school contact directory for official use is a compilation by the school district that includes the 
following information for each student:  name; address; telephone number; date of birth; and 
school enrollment.  The district shall compile and maintain a school contact directory for official 
use that is separate and distinct from the student information directory.  The student contact 
directory may be provided for official use only to judicial and law enforcement personnel, and to 
medical personnel currently providing services to the student in question.  To exclude any 
information from the school contact directory for official use the parent, adult student, or 
emancipated minor shall notify the Superintendent or designee in writing. 
  
Mandated and Permitted Student Records 
  
Mandated student records are those records school districts have been directed to compile by 
State statute, regulations, or authorized administrative directive in accordance with N.J.A.C. 
6A:32-7.3.  
  
Permitted student records are those student records not mandated pursuant to N.J.A.C. 6A:32-
7.3, but authorized by the Board to promote the student’s educational welfare.  The Board shall 
authorize the permitted records to be collected by adopting Policy and Regulation 8330, which 
will list such permitted records. 
  
Maintenance and Security of Student Records 
  
The Superintendent or designee shall be responsible for the security of student records 
maintained in the school district.  Policy and Regulation 8330 assure that access to such records 
is limited to authorized persons. 
  
Records for each individual student may be stored electronically or in paper format.  When 
student records are stored electronically, proper security and back-up procedures shall be 
administered. 
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Student health records, whether stored on paper or electronically, shall be maintained separately 
from other student records, until such time as graduation or termination, whereupon the health 
history and immunization record shall be removed from the student’s health record and placed in 
the student’s mandated record.  Records shall be accessible during the hours in which the school 
program is in operation. 
  
Any district internet website shall not disclose any personally identifiable information about a 
student without receiving prior written consent from the student’s parent, in accordance with the 
provisions of N.J.S.A. 18A:36-35.  Personally identifiable information means student names; 
student photos; student addresses; student e-mail addresses; student phone numbers; and 
locations and times of class trips.   
  
Access to Student Records 
  
Only authorized organizations, agencies, or persons as defined in N.J.A.C. 6A:32-7.5 shall have 
access to student records, including student health records.  Access to student records shall be 
provided to persons authorized such access under N.J.A.C. 6A:32-7.1 et seq. within ten days of a 
request, but prior to any review or hearing conducted in accordance with N.J.A.C. 6A. 
  
The district shall control access to, disclosure of, and communication regarding information 
contained in student health records to assure access only to people permitted by Federal and 
State statute and regulations in accordance with N.J.A.C. 6A:32-7.5. 
  
The district may charge a reasonable fee for reproduction of student records, not to exceed the 
schedule of costs set forth in N.J.S.A. 47:1A-5, provided that the cost does not effectively 
prevent the parents or adult students from exercising their rights under N.J.A.C. 6A:32-7 or other 
Federal and State rules and regulations regarding students with disabilities, including N.J.A.C. 
6A:14. 
  
Access to and disclosure of a student’s health record shall meet the requirements of the Family 
Education Rights and Privacy Act, 34 C.F.R. Part 99 (FERPA). 
  
Only authorized organizations, agencies, or persons as defined in N.J.A.C.   6A:32-7.5 shall have 
access to student records, including student health records. 
  
Nothing in N.J.A.C. 6A:32-7.1 et seq. or in Policy and Regulation 8330 shall be construed to 
prohibit school personnel from disclosing information contained in the student health record to 
students or adults in connection with an emergency, if such knowledge is necessary to protect the 
immediate health or safety of the student or other persons. 
  
In complying with N.J.A.C. 6A:32-7 – Student Records, individuals shall adhere to requirements 
pursuant to N.J.S.A. 47:1A-10, the Open Public Records Act (OPRA) and 34 CFR Part 99, the 
Family Educational Rights and Privacy Act (FERPA). 
  
Conditions for Access to Student Records 
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All authorized organizations, agencies, and persons defined in N.J.A.C. 6A:32-7.1 et seq. shall 
have access to the records of a student subject to conditions outlined in N.J.A.C. 6A:32-7.6(a). 
  
Rights of Appeal for Parents and Adult Students 
  
Student records are subject to challenge by parents and adult students on the grounds of 
inaccuracy, irrelevancy, impermissive disclosure, inclusion of improper information or denial of 
access to organizations, agencies, and persons in accordance with N.J.A.C. 6A:32-7.7(a).   
  
To request a change in the record or to request a stay of disclosure pending final determination of 
the challenged procedure, the parent or adult student shall follow the procedures pursuant to 
N.J.A.C. 6A:32-7.7(b). 
  
Appeals relating to student records for students with disabilities shall be processed in accordance 
with the requirements of N.J.A.C. 6A:32-7.7(b). 
  
Regardless of the outcome of any appeal, a parent or adult student shall be permitted to place in 
the student record a statement commenting upon the information in the student record or setting 
forth any reasons for disagreement with the decision made in the appeal.  Such statements shall 
be maintained as part of the student record as long as the contested portion of the record is 
maintained.  If the contested portion of the record is disclosed to any party, the statement 
commenting upon the information shall also be disclosed to that party. 
  
Retention and Disposal of Student Records 
  
A student record is considered to be incomplete and not subject to the provisions of the 
Destruction of Public Records Law, N.J.S.A. 47:3-15 et seq., while the student is enrolled in the 
school district.  The school district shall retain the student health record and the health history 
and immunization record according to the School District Records Retention Schedule, as 
determined by the New Jersey State Records Committee. 
  
Student records of currently enrolled students, other than that described in N.J.A.C. 6A:32-
7.8(e), may be disposed of after the information is no longer necessary to provide educational 
services to a student and in accordance with the provisions of N.J.A.C. 6A:32-7.8(b). 
  
Upon graduation or permanent departure of a student from the school district, the parent or adult 
student shall be notified in writing that a copy of the entire student record will be provided to 
them upon request.  Information in student records, other than that described in N.J.A.C. 6A:32-
7.8(e), may be disposed of, but only in accordance with the Destruction of Public Records Law, 
N.J.S.A. 47:3-15 et seq.  Such disposition shall be in accordance with the provisions of N.J.A.C. 
6A:32-7.8(c)2. 
  
No additions shall be made to the record after graduation or permanent departure without the 
prior written consent of the parent or adult student. 
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In accordance with N.J.A.C. 6A:32-7.8(e), the New Jersey public school district of last 
enrollment, graduation, or permanent departure of the student from the school district shall keep 
for 100 years a mandated record of a student’s name, date of birth, name of parents, gender, 
health history and immunization, standardized assessment results, grades, attendance, classes 
attended, grade level completed, year completed, and years of attendance. 
  
  
N.J.S.A. 18A:36-19; 18A:36-19.1; 18A:40-4;  

18A:40-19 
N.J.A.C. 6A:32-7.1; 6A:32-7.2; 6A:32-7.3;  

6A:32-7.4; 6A:32-7.5; 
6A:32-7.6; 6A:32-7.7; 6A:32-7.8 

20 U.S.C. §8528 
  
 
 
Adopted:  18 March 2019 
    
Revision 1st Reading: August 29, 2022 
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8420 EMERGENCY AND CRISIS SITUATIONS (M) 
  
M 
  
The Board of Education recognizes its responsibility to provide for the safety and security in 
each school building in the district.  The district will develop and implement comprehensive 
written plans, procedures, and mechanisms to provide for the protection of health, safety, 
security, and welfare of the school population; the prevention of, intervention in, response to and 
recovery from emergency and crisis situations; the establishment and maintenance of a climate 
of civility; and support services for staff, students, and their families. 
  
“School security drill” means an exercise, other than a fire drill, to practice procedures that 
respond to an emergency situation including, but not limited to, a bomb threat, non-fire 
evacuation, lockdown, or active shooter situation and that is similar in duration to a fire drill.   
  
The Superintendent of Schools or designee shall consult with law enforcement agencies, health 
and social services provider agencies, emergency management planners, and school and 
community resources, as appropriate, in the development of the school district’s plans, 
procedures, and mechanisms for school safety and security.  The plans, procedures, and 
mechanisms shall be consistent with the provisions of N.J.A.C. 6A:16-5.1 and the format and 
content established by the Domestic Security Preparedness Task Force, pursuant to N.J.S.A. 
App. A:9-64 et seq., and the Commissioner of Education and shall be reviewed annually, and 
updated as appropriate. 
  
A copy of the school district’s school safety and security plan shall be disseminated to all school 
district employees.  New employees shall receive a copy of the school district’s safety and 
security plan, as appropriate, within sixty days of the effective date of their employment.  All 
employees shall be notified in writing, as appropriate, regarding updates and changes to the 
school safety and security plan. 
  
The school district shall develop and provide an in-service training program for all school district 
employees to enable them to recognize and appropriately respond to safety and security 
concerns, including emergencies and crises, consistent with the school district’s plans, 
procedures, and mechanisms for school safety and security and the provisions of N.J.A.C. 
6A:16-5.1.  New employees shall receive this in-service training, as appropriate, within sixty 
days of the effective date of their employment.  This in-service training program shall be 
reviewed annually and updated, as appropriate. 
  
The Board shall ensure individuals employed in the district in a substitute capacity are provided 
with information and training on the district’s practices and procedures on school safety and 
security including instruction on school security drills, evacuation procedures, and emergency 
response protocols in the district and the school building where the individuals are employed in 
accordance with the provisions of N.J.S.A. 18A:41-7. 
  
Every Principal of a school of two or more rooms, or of a school of one room, when located 
above the first story of a building, shall have at least one fire drill and one school security drill 
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each month within the school hours, including any summer months during which the school is 
open for instructional programs, and shall require all teachers of all schools, whether occupying 
buildings of one or more stories, to keep all doors and exits of their respective rooms and 
buildings unlocked during the school hours, except during an emergency lockdown or an 
emergency lockdown drill. Where school buildings have been provided with fire escapes, they 
shall be used by a part or all of the students performing every fire drill.  An actual fire or school 
security emergency that occurs at a school during the month and that includes activities which 
are the equivalent of a drill shall be considered a drill for the purposes of meeting the 
requirements of N.J.S.A. 18A:41-1.  
  
Every school in the district shall conduct a school security drill within the first fifteen days of the 
beginning of the school year.  Notwithstanding any other provision of law to the contrary, the 
school district shall ensure that a school security drill that occurs when students are present: 
  

1. Includes clear, developmentally and age-appropriate messaging to students and 
staff at the conclusion of the drill that the event is a drill and that no current 
danger exists; 

  
2. Does not expose students to content or imaging that is not developmentally or 

age-appropriate; 
  
3. Is paired with trauma-informed approaches to address any student inquiries or 

concerns which may arise as a result of a school security drill; 
  
4. Does not include the use of fake blood, real or prop firearms, or the simulations of 

gun shots, explosions, or other sounds or visuals that may induce panic or 
traumatic response from a student or school district employee; 

  
5. Does not require a student to role play as a victim, but may include first aid 

training in which students participate; and 
  
6. Is accessible to students with disabilities and mental health conditions, and 

provides all necessary accommodations for these students. 
  
The Principal or designee shall provide written notification to the parent of a student enrolled in 
the school following completion of a school security drill, which notice shall be provided to the 
parent by no later than the end of the school day on which the school security drill is conducted. 
  
The Principal or designee will provide local law enforcement or other emergency responders, as 
appropriate, with a friendly notification at least forty-eight hours prior to holding a school 
security drill.  A law enforcement officer shall be present at a minimum of one school security 
drill in each school year in order to make recommendations on any improvements or changes to 
school security drill procedures that the officer may deem advisable in accordance with N.J.S.A. 
18A:41-1.  The school district may permit emergency personnel access to the buildings and 
grounds of its schools for school security drills that are scheduled outside of school hours and 
during such times as students are not present. 



Springfield Public Schools   
Policy                  

 

 

  
The school district shall review and update its school security drill procedures using a process 
that coincides with the review of the school safety and security plan developed pursuant to 
N.J.A.C. 6A:16-5.1 and collects input from emergency personnel; parents of students enrolled in 
the school district; teachers and staff employed in the district; mental health professionals; and 
student government representatives from multiple grade levels. 
  
The school district shall annually track data on such measures and information as required by the 
Commissioner of Education, and shall report the data to the Commissioner. 
  
Such drills and in-service training programs shall be conducted in accordance with a building 
security drill guide and training materials that educate school employees on proper evacuation 
and lockdown procedures in a variety of emergency situations on school grounds in accordance 
with N.J.A.C. 6A:16-5.1. 
  
The school district will be required to annually submit a security drill statement of assurance to 
the New Jersey Department of Education by June 30 of each school year.  Each school in the 
district will be required to complete a security drill record form as required by the New Jersey 
Department of Education. 
  
  
N.J.S.A. 2C:33-3 
N.J.S.A. 18A:41-1; 18A:41-2; 18A:41-6; 18A:41-7; 

18A:41-7a. 
N.J.A.C. 6A:16-5.1 
  
   
  
Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
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R 8420.1 FIRE AND FIRE DRILLS (M) 
(M) 

  
M 
  
A. Fire Drills 

  
1. The Principal of each school building will conduct at least one fire drill each 

month within school hours, including any summer months during which the 
school is open for instructional programs.  The Principal shall require all teachers 
to keep all doors and exits of their respective rooms and buildings unlocked 
during school hours.  Where school buildings have been provided with fire 
escapes, they shall be used by a part or all of the students performing every fire 
drill. 

  
Attempts should be made to conduct drills in various weather conditions and at 
various times of the school day.  Fire drills should be unannounced to school staff 
and students.  The Principal shall inform local firefighting officials whenever a 
fire alarm is for drill purposes. 
  
An actual fire that occurs at a school building during the month and includes 
activities which are the equivalent of a drill shall be considered a drill for the 
purposes of meeting the requirements of this Regulation and N.J.S.A. 18A:41-1. 

  
2. The fire alarm shall be by a building-wide audible signal.  Alarm signals should 

be tested regularly.   
  
3. When the fire alarm rings, each staff member supervising students will:  

  
a. Direct students to form into a single file line and proceed along the 

evacuation route to the nearest exit designated for evacuation; 
  
b. Close the windows of the room and turn off all lights and audio-visual 

equipment; 
  
c. Take the class register or roll book; 
  
d. Ascertain that all students have left the room and that any student who 

may have left the classroom prior to the fire drill is located and escorted 
from the building; 

  
e. Close all doors to the room when the room is empty and keep all doors 

and exits of their respective rooms and buildings unlocked; 
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f.  Ensure their assigned students have left the school along the route 
prescribed in the school evacuation plan.  In the event a school building 
has been provided with fire escapes, they shall be used by a part or all of 
the students performing every fire drill; 

  
g. Direct students to a location not less than a distance twice the height of the 

building walls and keep the students in a single file line facing the 
building; 

  
h. Take attendance to determine all students who reported to class have been 

evacuated from the building and report immediately to the Principal any 
student who is unaccounted for; and  

  
i.  When the recall signal is given, conduct students back to the classroom. 
  

4. Evacuation of the school in a fire drill must be conducted quickly and quietly and 
in an orderly fashion.  Students must be silent, refrain from talking and running, 
and remain in closed, single file lines. Any student or staff member whose 
behavior disrupts the conduct of the fire drill shall be reported to the Principal and 
will be subject to discipline. 

  
5. All persons in the school must leave the building during a fire drill, including all 

aides, visitors, volunteer workers, and all office, cafeteria, custodial, and 
maintenance employees, except those employees who have been assigned specific 
duties to be performed in the school building during a fire drill. 

  
6. Physical education classes in progress outside the building should stop the game 

activity and line up in place or in their regularly assigned drill position. 
  
7. Students will be instructed not to gather belongings to take outside on the fire 

drill.  In inclement or cold weather, students may pick up their coats and put them 
on as they exit the building, provided no time is lost in that activity. 

  
8. The office employee responsible for keeping the central attendance register, or a 

designated substitute, must carry the register out of the building during the drill.   
  
9. Each Principal shall report monthly to the Superintendent on the conduct of fire 

drills.  Their report will include the date, weather conditions, and time to evacuate 
for each drill conducted, as well as any comments that could assist in improving 
the conduct of future drills. 
  

10. Every fire drill will be conducted with seriousness and with the assumption that 
prompt evacuation is actually required for the safety and survival of persons in the 
school. 
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11. Principals are encouraged to change the circumstances of fire drills so that staff 
members and students are subjected to various conditions and learn to respond to 
them quickly, constructively, and safely.  Any such variations should take into 
account the ages and abilities of children. 
  
a. One or more exits may be designated as “blocked” so that students are 

required to use alternative evacuation routes. 
  

b. A fire drill may be designated as a “smoke drill” so that students learn to 
avoid the hazards of smoke by walking in a low or crouching position (not 
a crawling position). 

  
B. Fire 

  
1. A school staff member or any building occupant who detects a fire in a school 

building or on school grounds shall immediately report the fire by calling 911 
and/or by activating a fire alarm pull station in accordance with law. 

  
2. The school staff member or building occupant shall also report the fire to the 

school Principal, if possible. 
  
3. In the event of a fire in a school building, the school Principal shall immediately 

sound the fire alarm, in the event the fire alarm had not been previously activated, 
for the evacuation of all students, staff members, visitors, and volunteers. 

  
4. Evacuation shall be conducted in accordance with the fire drill procedures 

established in A. above, except that no employee may remain in the building to 
perform specific duties. 

  
5. As a precaution, the Principal or designee will maintain a record of disabled 

students who may require special attention in the event of fire or other 
evacuation.  Fire fighters will be promptly informed of the location and special 
circumstances of each such student. 

  
6. As soon as practicable after the incident, the Principal shall submit a report to the 

Superintendent on the appropriate form. 
  

7. The school district shall immediately notify the appropriate local fire department 
of any fire which occurs in a school building or on school property in accordance 
with N.J.S.A. 18A:41-5.  

  
 
 
C. Fire and Smoke Doors 
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Every Principal and custodian/janitor in each school building in the district which has a 
furnace room, hallway, or stair-tower fire or smoke doors shall keep them closed during 
the time the school building is occupied by teachers and students pursuant to N.J.S.A. 
18A:41-2. 

  
 
 Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
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8465 BIAS CRIMES AND BIAS-RELATED ACTS (M) 
  
  
M 
  
The Board of Education is committed to providing a safe and healthy environment for all 
children in the school district.  Bias crimes and bias-related acts involving students can lead to 
further violence and retaliation.  Bias crimes and bias-related acts, by their nature are 
confrontational, inflame tensions, and promote social hostility and will not be tolerated by the 
school district.  School district employees will work closely with local law enforcement and the 
county prosecutor’s office to report or eliminate the commission of bias crimes and bias-related 
acts. 
  
Definitions 
  
A “bias crime” means any criminal offense where the person or persons committing the offense 
acted with a purpose to intimidate an individual or group of individuals because of race; color; 
religion; gender; disability; sexual orientation; gender identity or expression; national origin; or 
ethnicity.  
  
A “bias-related act” means an act directed at a person, group of persons, private property, or 
public property that is motivated in whole or in part by racial; gender; disability; religion; sexual 
orientation; gender identity or expression; national origin; or ethnic prejudice.  A bias-related act 
need not involve conduct that constitutes a criminal offense.   
  
All bias crimes are also bias-related acts, but not all bias-related acts will constitute a bias crime. 
  
Required Actions 
  
School employees shall immediately notify the Principal and the Superintendent or designee 
when in the course of their employment they develop reason to believe a bias crime or bias-
related act has been committed or is about to be committed in accordance with N.J.A.C. 6A:16-
6.3(e). 
  
The Superintendent or designee shall promptly notify the local police department and the bias 
investigation officer for the county prosecutor’s office when a bias crime or bias-related act has 
been committed or is about to be committed in accordance with N.J.A.C. 6A:16-6.3(e)1. 
  
The Superintendent or designee shall immediately notify the local police department and the bias 
investigation officer for the county prosecutor’s office where there is reason to believe that a bias 
crime or bias-related act that involves an act of violence has been or is about to be physically 
committed against a student, or there is otherwise reason to believe that a life has been or will be 
threatened in accordance with N.J.A.C. 6A:16-6.3(e)2. 
  
It is understood a referral to the local police department or county prosecutor’s office pursuant to 
the Memorandum of Agreement between Education and Law Enforcement Officials is only a 
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transmittal of information that might be pertinent to a law enforcement investigation and is not 
an accusation or formal charge. 
  
Unless the local police department or the county prosecutor’s office request otherwise, the school 
district may continue to investigate a suspected bias crime or bias-related act occurring on school 
grounds and may take such actions as necessary and appropriate to redress and remediate any 
such acts. 
  
School officials will secure and preserve any such graffiti or other evidence of a suspected bias 
crime or bias-related act pending the arrival of the local police department or the county 
prosecutor’s office.  The school officials, where feasible, will cover or conceal such evidence 
until the arrival of the local police department or county prosecutor’s office. 
  
  
N.J.S.A. 2C:16-1 
N.J.A.C. 6A:16-6.1; 6A:16-6.2; 6A:16-6.3 
State Memorandum of Agreement approved by the Department  
of Law & Public Safety and the Department of Education  
  
 
 
Adopted:  18 March 2019 
   
Revision 1st Reading: August 29, 2022 
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R 8465 BIAS CRIMES AND BIAS-RELATED ACTS (M) 
  
M 
  
A. Definitions 

  
1. A bias crime means any criminal offense where the person or persons committing 

the offense acted with a purpose to intimidate an individual or group of 
individuals because of race; color; religion; gender; disability; sexual orientation; 
gender identity or expression; national origin; or ethnicity. 

  
2. A bias-related act means an act directed at a person, group of persons, private 

property, or public property that is motivated in whole or in part by racial; gender; 
disability; religion; sexual orientation; gender identity or expression; national 
origin; or ethnic prejudice.  A bias-related act need not involve conduct that 
constitutes a criminal offense.   

  
3. All bias crimes are also bias-related acts, but not all bias-related acts will 

constitute a bias crime. 
  
B. Procedure For Reporting Bias Crimes and Bias-Related Acts 

  
1. A school employee shall immediately notify the Principal and the Superintendent 

or designee when in the course of their employment, they develop reason to 
believe that: 
  
a. A bias crime or a bias-related act has been committed or is about to be 

committed on school grounds; 
  
b. A bias crime or a bias-related act has been or is about to be committed by a 

student on or off school grounds, and whether such offense was or is to be 
committed during operating school hours; or 

  
c. A student enrolled in the school has been or is about to become the victim 

of a bias  crime or bias-related act on or off school grounds, or during 
operating school hours.  

  
2. The Superintendent or designee shall promptly notify the local police department 

and the bias investigation officer for the county prosecutor’s office when a bias 
crime or bias-related act has been committed or is about to be committed on 
school grounds, or has been or is about to be committed by a student on or off 
school grounds, and whether such offense was or is to be committed during 
operating school hours, or a student enrolled in the school has been or is about to 
become the victim of a bias crime or bias-related act on or off school grounds, or 
during operating school hours.   
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3. The Superintendent or designee shall immediately notify the local police 
department and the bias investigation officer for the county prosecutor’s office 
where there is reason to believe a bias crime or bias-related act that involves an act 
of violence has been or is about to be physically committed against a student, or 
there is otherwise reason to believe a life has been or will be threatened. 

  
C. Nature of Referral 

  
1. The mandatory referral for suspected or committed bias crimes and bias-related 

acts as described in N.J.A.C. 6A:16-6.3(e) and this Regulation is only a request to 
the law enforcement agencies to conduct an investigation and is nothing more 
than the transmittal of information which may be pertinent to any such law 
enforcement investigation. 

  
D. Concurrent Jurisdiction 

  
1. Unless the local police department or the county prosecutor’s office request 

otherwise, school officials may continue to investigate a suspected bias crime or 
bias-related act occurring on school grounds and may take such actions as 
necessary and appropriate to redress and remediate any such acts. 

  
2. School officials will immediately discontinue any ongoing school investigation if 

the local police department or the county prosecutor’s office believe the school 
investigation could jeopardize an on-going law enforcement investigation or 
otherwise endanger the public safety. 

  
a. Upon notice provided in D.2. above, school officials will take no further 

action without providing notice to and receiving the assent of the local 
police department or the county prosecutor’s office.  

  
E. Preservation of Evidence 

  
1. School officials will secure and preserve any such graffiti or other evidence of a 

suspected bias crime or bias-related act pending the arrival of the local police 
department or the county prosecutor’s office. 

  
2. The school officials, when feasible, will cover or conceal such evidence until the 

arrival of the local police department or county prosecutor’s office in a manner 
designed to minimize the harm and continued exposure to students by such 
evidence. 

 
 
Adopted:  18 March 2019 
 
  
Revision 1st Reading: August 29, 2022 
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9210 PARENT ORGANIZATIONS 

  
  
The Board of Education will encourage and support parent organizations whose objectives are to 
promote the educational interests of district students. 
  
Parent organizations are organizations independent from the Board of Education.  Therefore, 
parent organizations shall not make any representations their organization or activities are 
sponsored or endorsed by the Board of Education without prior approval of the Board of 
Education.  A parent organization shall submit a request for sponsorship or endorsement of a 
specific activity to the Board of Education. 
  
A parent organization may not organize students, sponsor school activities, or solicit money in 
the name of this school district or of any school in the district without the prior approval of the 
Superintendent or designee.  Such approval must be sought by written application to the 
Superintendent or designee. 
  
Representatives of recognized parent organizations shall be treated by district employees as 
interested friends of the schools and as supporters of public education in the school district.  
Representatives of recognized parent organizations shall comply with all applicable Board 
policies. 
  
The Board relies upon parent organizations to operate in a manner consistent with public 
expectations for the schools and reserves the right to withdraw recognition from any parent 
organization, at will, whose actions are inimical to the interests of the school district and the 
students of this district. 
  
  
Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
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9320 COOPERATION WITH LAW ENFORCEMENT AGENCIES (M) 
  
  
  
The Board of Education recognizes that keeping students and staff safe and helping children 
understand and respect the law is best served by a close and cooperative relationship with local 
law enforcement.  
  
The Board adopts this Policy and Regulation 9320 in accordance with N.J.A.C. 6A:16-6.1. to 
ensure cooperation between school staff and law enforcement authorities in all matters relating to 
the unlawful possession, distribution and disposition of controlled dangerous substances, 
including anabolic steroids, as defined in N.J.S.A. 24:21-2 and N.J.S.A. 2C:35-2, drug 
paraphernalia as defined in N.J.S.A. 2C:36-1, alcoholic beverages; firearms, as defined in 
N.J.S.A. 2C:39-1.f.; and other deadly weapons as defined in N.J.S.A. 2C:39-1.r.  
  
The Board adopts Policy and Regulation 9320 in accordance with N.J.A.C. 6A:16-6.1. to ensure 
cooperation between school district staff and law enforcement authorities in all matters relating 
to the planning and conduct of law enforcement activities and operations occurring on school 
grounds, including arrest procedures, undercover school operations, and mandatory reporting the 
offenses listed in the Memorandum of Agreement between Education and Law Enforcement 
Officials (MOA).   
  
The Superintendent or designee shall institute a program of such communication and cooperation 
with law enforcement in accordance with N.J.A.C. 6A:16-6.1. 
  
This Policy and Regulation 9320 shall be submitted for review and approval to the Executive 
County Superintendent in accordance with N.J.A.C. 6A:16-6.2(a)2. 
  
The Superintendent or designee shall annually review the MOA as adopted by the Board to 
ensure this Policy and Regulation 9320 are in accordance with the requirements outlined therein.   
  
  
N.J.A.C. 6A:16-6.1.; 6A:16-6.2; 6A:16-6.4. 
  
 
  
Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
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R 9320 COOPERATION WITH LAW ENFORCEMENT AGENCIES (M) 
  
M 
  
A. Policy 9320 and this Regulation shall be in accordance with the provisions of N.J.A.C. 

6A:16-6.2, the Memorandum of Agreement between Education and Law Enforcement 
Officials (MOA), and shall be: 
  
1. Developed, implemented, and revised, as necessary, in consultation with the 

county prosecutor and other law enforcement officials as may be designated by 
the county prosecutor; 

  
2. Reviewed and approved by the Executive County Superintendent; 

  
3. Made available annually to all school district staff, students, and 

parents/guardians; 
  

4. Consistent with reporting, notification, and examination procedures of students 
suspected of being under the influence of alcohol and other drugs pursuant to 
N.J.A.C. 6A:16-4.3; and 

  
5. Consistent with N.J.A.C. 6A:16-7, as appropriate. 

  
B. The school district’s policies and procedures for cooperation with law enforcement 

agencies shall include the following components: 
  

1. The Superintendent has designated school district staff as liaisons to law 
enforcement agencies in accordance with the MOA.  The MOA includes a 
description of the liaisons' roles and responsibilities; 

  
2. Specific procedures for and responsibilities of school district staff in summoning 

appropriate law enforcement authorities onto school grounds, for the purpose of 
conducting law enforcement investigations, searches, seizures, or arrests shall be 
in accordance with the MOA; 

  
3. Specific procedures and responsibilities of school district staff for notifying 

parents/guardians in instances of law enforcement interviews involving their 
children shall be consistent with the MOA and the following: 

  
a. School officials shall not notify the student's parent(s)/guardians in 

instances of suspected child abuse or neglect; 
  

b. School officials shall notify the student's parent(s)/guardians when the 
student is the target of the law enforcement investigation; and 
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c. In all other instances, school authorities shall permit law enforcement 
authorities to determine whether or when a student's parent/guardian 
should be contacted; 

  
4. Specific procedures for and responsibilities of school district staff in cooperating 

with arrests made by law enforcement authorities on school grounds shall be in 
accordance with the MOA; 

  
5. Specific procedures for and responsibilities of school district staff in initiating or 

conducting searches and seizures of students, their property, and their personal 
effects shall be in accordance with the MOA and the following: 

  
a. All searches and seizures conducted by school district staff shall comply 

with the standards prescribed by the United States Supreme Court in New 
Jersey v. T.L.O., 469 U.S. 325 (1985). 

  
b. Questions concerning searches conducted by school officials shall be 

directed to the appropriate county prosecutor. 
  

c. School officials may request that law enforcement authorities assume 
responsibility for conducting a search or seizure. 

  
d. No school district staff member shall impede a law enforcement officer 

engaged in a lawful search, seizure, or arrest whether pursuant to a warrant 
or otherwise. 

  
e. School district staff shall permit law enforcement authorities, upon their 

arrival, to assume responsibility for conducting a search or seizure. 
  

f.  All inspections of lockers, desks, or other objects or personal property on 
school grounds involving the use of law enforcement drug-detection 
canines may be undertaken with only the express permission of the county 
prosecutor or the Director of the Division of Criminal Justice or the 
Director's designee in the New Jersey Department of Law and Public 
Safety. 

  
g. Questions concerning the legality of a contemplated or ongoing search, 

seizure, or arrest conducted by a law enforcement officer on school 
grounds shall be directed to the county prosecutor or in the case of a 
search, seizure, or arrest undertaken by the Division of Criminal Justice's 
designee in the New Jersey Department of Law and Public Safety, to the 
assigned Assistant Attorney General; 

  
6. The procedures for and responsibilities of school district staff, with regard to 

interviews of students suspected of possessing or distributing a controlled 
dangerous substance; including anabolic steroids, drug paraphernalia; or a firearm 
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or other deadly weapon shall be in accordance with Policy and Regulation 5530 
and the MOA; 

  
7. Procedures for planning, approving, and conducting undercover school operations 

shall be in accordance with the MOA and the following: 
  

a. The Superintendent and Principal shall cooperate with law enforcement 
authorities in the planning and conduct of undercover school operations. 
The Superintendent shall approve undercover operations without prior 
notification to the Board of Education. 

  
b. All information concerning requests to undertake an undercover school 

operation, information supplied by law enforcement authorities to justify 
the need for and explain a proposed undercover school operation, and all 
other information concerning an ongoing undercover school operation, 
including the identity of any undercover officer placed in a school, shall 
be kept strictly confidential by the Superintendent and Principal. 

  
c. The Superintendent and Principal shall not divulge information concerning 

an undercover school operation to any person without the prior express 
approval of the county prosecutor or designee. 

  
d. The Superintendent, Principal, or any other school district staff or Board 

member who may have been informed regarding the existence of the 
undercover school operation shall immediately communicate to the county 
prosecutor or designee if they subsequently learn of information that 
suggests the undercover officer's true identity has been revealed, the 
undercover officer's identity or status as a bona fide member of the school 
community has been questioned, or the integrity of the undercover school 
operation has been in any other way compromised; 

  
8. The procedures for and responsibilities of school district staff concerning the safe 

and proper handling of a seized controlled dangerous substance, including 
anabolic steroids, drug paraphernalia, or a firearm or other deadly weapon, and 
the prompt delivery of the items to appropriate law enforcement authorities shall 
be in accordance with N.J.A.C. 6A:16-6.2, Policy and Regulation 5530, and the 
MOA; 

  
9. The procedures for and responsibilities of school district staff in notifying 

authorities of a suspected violation of laws prohibiting the possession; sale or 
other distribution of a controlled dangerous substance, including anabolic 
steroids; drug paraphernalia; or a firearm or other deadly weapon shall be in 
accordance with Policy and Regulation 5530 and the MOA; 

  
10. Provisions for requesting uniformed police attendance at extracurricular school 

events shall be in accordance with the MOA; 
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11. Provisions for notifying parents/guardians as soon as possible whenever a student 

is arrested for violating a law prohibiting the possession; sale or other distribution 
of a controlled dangerous substance, including anabolic steroids; drug 
paraphernalia; or a firearm or other deadly weapon shall be in accordance with 
Policy and Regulation 5530; 

  
12. Provisions for in-service training of school district staff concerning policies and 

procedures established in this subchapter, and the exchange of information 
regarding the practices of the school district and law enforcement agencies shall 
be in accordance with the MOA; 

  
13. A MOA with appropriate law enforcement authorities in accordance with 

N.J.A.C. 6A:16-6, Policy 9320, and this Regulation; 
  

14. An annual process for the Superintendent and appropriate law enforcement 
officials to discuss the implementation and need for revising the MOA, and to 
review the effectiveness of policies and procedures implemented pursuant to 
N.J.A.C. 6A:16-6.2 and the MOA; 

  
15. Provisions for contacting the Chief Executive Officer of the involved law 

enforcement agency, county prosecutor, and/or Division of Criminal Justice, as 
necessary, to resolve disputes concerning law enforcement activities occurring on 
school grounds shall be in accordance with the MOA; and 

  
16. Provisions for directing inquiries or complaints received by school district staff 

regarding interviews, investigations, arrests, or other operations conducted by 
sworn law enforcement officers to the appropriate law enforcement agency shall 
be in accordance with the MOA. 

  
C. Mandatory Reporting 
  

1. There are seven offenses that must be reported to law enforcement if they qualify 
as mandatory reports, as set forth and explained in further detail in the MOA.  
These mandatory reports include: 

  
a. Whenever any school district staff has reason to believe a student is in 

possession of a controlled dangerous substance or related paraphernalia, or 
is involved or implicated in distribution activities regarding controlled 
dangerous substances, pursuant to N.J.A.C. 6A:16-6.3;  

  
b. Whenever any school district staff in the course of their employment 

develops reason to believe that a firearm or other dangerous weapon has 
unlawfully been possessed on or off school grounds, a weapon was used in 
an assault against a student or other school personnel, or that any student 
or other person has committed an offense with, or while in possession of, a 
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firearm, whether or not such offense was committed on school grounds or 
during school operating hours, pursuant to N.J.A.C. 6A:16-5.5, 5.6(d)4 
and 6.3(b);  

  
c. Whenever any school district staff in the course of their employment 

develops reason to believe that anyone has threatened, is planning, or 
otherwise intends to cause death, serious bodily injury, or significant 
bodily injury to another person under circumstances in which a reasonable 
person would believe that the person genuinely intends at some time in the 
future to commit the violent act or to carry out the threat, pursuant to 
N.J.A.C. 6A:16-6.3(c) through (e);  

  
d.   Whenever any school district staff in the course of their employment develops 

reason to believe that a crime involving sexual penetration or criminal sexual 
contact has been committed on school grounds, or by or against a student during 
school operating hours or during school-related functions or activities, pursuant 
to N.J.A.C. 6A:16-6.3(d); 

  
e.   Whenever any school district staff in the course of their employment develops 

reason to believe that an assault upon a teacher, administrator, other school 
Board employee, or district Board of Education member has been committed, 
with or without a weapon, pursuant to N.J.A.C. 6A:16-5.7(d)5;  

  
f.   Whenever any school district staff in the course of their employment develops 

reason to believe a “bias-related act” has been committed or is about to be 
committed on or off school grounds, pursuant to N.J.A.C. 6A:16-6.3(e); and  

  
g.   Whenever any school employee in the course of their employment develops 

reason to believe a student is potentially missing, abused, or neglected, pursuant 
to N.J.A.C. 6A:16-11.1(a)3i. through iii. 

  
D. Nothing in the policies and procedures required under N.J.A.C. 6A:16-6 and Policy 9320 

and this Regulation shall be construed to prohibit school district staff from disclosing 
information, pursuant to N.J.A.C. 6A:32-7.2 and 7.5(f), if necessary, to protect the 
immediate health or safety of a student or other persons.   

  
E. The Superintendent or designee shall annually review Policy 9320 and this Regulation as 

adopted by the Board to ensure each are in accordance with the requirements outlined in 
the MOA. 
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9400 MEDIA RELATIONS 
  
  
The maintenance of a good working relationship with the media is essential to meeting the 
objectives of the school district’s community relations program. 
  
The Board of Education must give formal approval to all basic practices governing relations 
between the media and the school district and reserves the right to negotiate, on terms most 
favorable to the school district, for the broadcasting, filming, or sound recording of any school 
event by an outside agency.   
  
The Superintendent or designee shall be the chief communications representative of the school 
district.  The chief communications representative shall be readily available to:  provide media 
representatives with all appropriate and necessary information; suggest or supply feature articles 
or stories; prepare information to be released to the media; assist school and parent organizations 
with media relations; meet periodically with media representatives; protect school personnel 
from any unnecessary demands on their time by media representatives; and provide additional 
information as appropriate. 
  
The Superintendent or designee must authorize in advance interviews between staff members and 
media representatives when the staff member is representing or speaking on behalf of the Board 
of Education or the school district.   
  
A school district staff member not designated by the Superintendent or designee to assist in any 
of the media responsibilities outlined in this Policy, including speaking to a representative of the 
media, is not prohibited from doing so on their own behalf as a private citizen provided the staff 
member does not indicate or imply they represent or are speaking on behalf of the Board of 
Education or the school district and indicate they are speaking on their own behalf as a private 
citizen.   
  
A staff member who is acting on their own behalf as a private citizen should be cognizant of 
their obligations to protect the privacy and confidentiality of students and school operations in 
accordance with Federal and State laws.   
  
The Board of Education reserves its right to regulate the exercise of school district staff 
members’ First Amendment rights of the United States Constitution in such situations to the 
extent that such exercise may interfere with the safe and orderly operation of the schools and the 
learning environment. 
  
The Superintendent or designee must authorize the release of any image of district subjects, 
personnel, or students. 
  
Any image of a student with a disability shall not be disseminated or used in print or media in 
any way if they are identified as a student with a disability unless permission is granted by the 
parent(s).  Any image of a child placed in the district by the New Jersey Department of Children 
and Families, Division of Child Protection and Permanency shall not be published without 
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permission of the Department case worker.  Where the release of any image may violate the 
privacy of any student or staff member, the Superintendent or designee must first secure the 
written permission of the staff member or the student’s parent(s).  
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9713 RECRUITMENT BY SPECIAL INTEREST GROUPS (M) 

  
M 
  
The Board of Education prohibits recruitment activities by outside organizations on school 
premises, regardless of the purpose of the recruitment or the nature of the recruitment agency.  
Except as required and referenced below no information about individual students will be 
released for the purpose of approaching students for educational, occupational, military, or any 
other recruitment purpose. 
  
However, a school district that receives funds under ESEA, on request from a military recruiter 
or an institution of higher education, must provide access to the names, addresses, and telephone 
listings of each secondary student served by the Board of Education.  Parents and/or adult 
students may submit a written request to the Superintendent or designee to opt out of the 
disclosure of such information for the student in which case the information will not be released 
without the parent’s or adult student’s written consent.   
  
Parent(s) of secondary students and adult students shall be informed annually in writing of their 
right to request a secondary student’s excusal from participation in all recruitment activities 
and/or from having their child’s name, address, and/or telephone listing provided to a military 
recruiter, an institution of higher education, or a prospective employer. 
  
The district will give military recruiters the same right of access to secondary students as 
generally provide to post-secondary institutions and prospective employers. 
  
Representatives of bona fide educational institutions, occupational agencies, and the United 
States Armed Forces may recruit students on school premises by participation in assembly 
programs, career day activities, and the like and by distributing literature.  Permission to recruit 
on school premises must be requested in writing at least forty-five working days before the 
planned activity and must be approved in advance by the Superintendent or designee.  The 
Superintendent or designee shall not favor one recruiter over another, but shall not approve an 
activity that, in the judgment of the Superintendent or designee, carries a substantial likelihood of 
disrupting the educational program of the school or school district. 
  
Nothing in this Policy shall be construed as requiring the Board to approve or participate in an 
activity that appears to advance or inhibit any particular religious sect or religion generally. 
  
  
N.J.S.A. 18A:36-19.1 
Elementary and Secondary Education Act of 1965 – §8528 
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R 9150 SCHOOL VISITORS 
 

  
M 
  

A. Definition 
  

“Visitor” means any person present in a school building on a school day during the 
hours school is in session, other than those persons whose presence is required by their 
enrollment in the school or employment by the Board and includes, but need not be 
limited to, parents or legal guardians, family members, district residents, guests, 
educational researchers, and members of the Board.  For the purposes of this regulation, 
“visitor” does not include persons present in school buildings to attend meetings of the 
Board or events sponsored by organizations granted permission by the Board to meet in 
the school. 

  
B. Visitor Entrance Protocols 
  

The School Principal may set building entrance and visitation protocols and update such 
protocols throughout the school year based on review and guidance of district officials 
and collaboration with the Springfield Police Department. Such protocols for entrance 
may include, but are not limited to: 
  
1.  An appointment for a meeting with a staff member or classroom visitation may be 

required at least 24 hours in advance of such a meeting or visitation. 
  

2. All visitors must utilize the external communication system prior to gaining entrance to 
the building.  Visitors will be asked to state their purpose for visiting the building. 
 
 
3. No visitor shall hold any building doors open for other individuals.  
 
 
4. Visitors will be required to share photo identification before entering and upon entrance 
to the building.   
 
 
5. Buildings may utilize an external collection container for items being brought to a 
student or staff member, with the exception of medications.   
 
 
6. A parent/guardian picking up a student will be required to remain outside of the 
building, with the exception of emergency situations.  
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7. Failure of visitors to follow school protocols may result in contacting the Springfield 
Police Department.  
  

C. Visitor Registration 
  
1. Upon entrance, every visitor is required to register in the school office. 
  
2. A notice will be prominently posted at each entrance to the school building, advising 

visitors to report to the school office before advancing to any other part of the school.  
Additional signs should be posted in the lobby of each building to advise visitors not to 
proceed without registering in the school office. 

  
3. The Principal will maintain a logbook in the main office of the school.  Each visitor 

shall enter his/her name and the purpose of his/her visit in the logbook except that the 
Principal may exempt trades persons who make regular and frequent visits to the school. 

  
4. Each visitor will be given an identification tag or badge, which must be worn while the 

visitor is in the school.  The Principal may give a permanent identification tag or badge 
to a trades person who makes regular and frequent visits to the school. 

  
5. The Principal or office personnel designated by the Principal shall arrange for an escort 

to accompany each visitor to his/her destination except that the Principal may permit 
visitors familiar with the school and personally known to the Principal to proceed 
unaccompanied. 

  
6. A staff member who encounters a visitor without identification will request the visitor to 

report at the school office, and if feasible, escort the visitor to the school office.  A 
visitor who resists the request or refuses to be escorted to the school office shall be 
reported to the Principal immediately. 

  
7. A teacher shall not admit a visitor to his/her classroom unless the visitor has the 

identifying tag or badge or is accompanied by the Principal or the Principal's designee. 
  
8. When a visitor has completed the business of his/her visit, he/she will return directly to 

the school office, return the identification tag or badge, and promptly leave the building. 
  
9. The provisions of this paragraph may be waived for parents or legal guardians attending 

scheduled parent-teacher conferences. 
  

D. Permission to Visit Classroom 
  
1. Permission to visit a classroom in session must be sought from and granted by the 

Principal. 
  
2. In general, arrangements to visit a classroom should be made at least one day in advance 

of the intended visit. 
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3. If the intended visit would interfere with the planned instructional program, the Principal 

will so advise the visitor and suggest another time for the visit. 
  
4. The Principal is authorized to exclude a visitor from a classroom if the Principal has 

reason to suspect that the visitor may disrupt the educational program or threaten the 
health and safety of students or staff members. 

  
5. The parent(s) or legal guardian(s) who arrives at school without having sought advance 

approval of a classroom visit may be admitted to the classroom at the discretion of the 
Principal. 

  
6. The Principal may arrange visits to classrooms by educators and student teachers with 

the cooperation and consent of the classroom teachers. 
  
7. Teachers may invite guest speakers or observers to their classrooms with the approval of 

the Principal.  Each such guest speaker and observer must sign the school logbook. 
  
8. The Principal has the authority to evaluate all requests to visit a classroom.  A denied 

request will be accompanied by an explanation of the denial.  The parent(s) or legal 
guardian(s) who has been denied access to his/her child's classroom may appeal the 
Principal's decision to the Superintendent, whose determination may be appealed to the 
Board in accordance with Policy No. 9130. 

  
E. Limitations on Visits to School 
  
1. Visitors are permitted in the schools only during school hours. 
  
2. A visitor may remove a student from school only in strict accordance with Policy No. 

5230. 
  
3. A visitor may confer with a student in the school only with the approval of the Principal 

and in the presence of a teaching staff member. 
  
4. A visitor to a classroom shall not interrupt the instructional program, speak to or disturb 

students, or distract the teacher.  A visitor who wishes to confer with the teacher must 
make arrangements for a conference at a later date. 

  
5. A visitor may not bring a child or children to a classroom without the express 

permission of the teacher and the Principal. 
  
6. A classroom visit may ordinarily not exceed sixty minutes without the express 

permission of the teacher and the Principal. 
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7. The Principal may restrict the number of visitors to any classroom at any one time.  
Preference will be given to the parent(s) or legal guardian(s) of students in the 
classroom. 

  
F. Disruptive Visitors 
  
1. The Principal has complete authority to exclude from school premises any person whom 

he/she believes may: 
  

a. Disrupt the instructional program; 
  

b. Disturb teachers or students; or  
  

c. Commit an illegal act. 
  
2. A visitor whose presence or conduct is disruptive or whose conduct in the past suggests 

that he/she may be disruptive may be requested to leave the school premises.  If the 
visitor so requested does not withdraw, the Principal may summon assistance from the 
Springfield Police Department. 

  
3. A visitor who presents a serious and immediate threat to the health and safety of persons 

in the school may be subdued by appropriate means pending the arrival of law 
enforcement officers. 

  
4. If the Principal has been alerted to dangerous persons in the vicinity of the school or has 

been informed that a person intends to enter the school with the intent of doing harm, the 
Principal may, in his/her discretion: 

  
a. Assign personnel to patrol entrances to the school and deny entrance to any 

person not properly identified or personally known to them; 
  

b. Secure the services of professional security personnel to monitor entrances; 
and/or 

  
c. Lock all school entrances other than the main entrance so that doors cannot be 

opened from the outside (taking all necessary steps to ensure that doors can be 
opened from the inside by pressure on crash bars). 

 
  

Adopted:  18 March 2019 
 
Revision 1st Reading: August 29, 2022 
 


	Minutes  8.29.2022
	SPRINGFIELD BOARD OF EDUCATION REGULAR PUBLIC MEETING MINUTES August 29, 2022
	B. ROLL CALL
	F. SUPERINTENDENT’S REPORT
	Approval of the Superintendent’s Report as presented

	G. PUBLIC SESSION ON AGENDA ITEMS
	H. FINANCE COMMITTEE-Mrs. Turnbull
	Items 1 through 3
	1. Approval of Bills
	2. Budget Transfers
	Approval of Finance Items 1 through 3


	I. SCHOOL GOVERNMENT COMMITTEE- Vice President Saha
	Items 4 through 33 and Addenda Items 37 through 42
	4. Staff Appointment
	5. Staff Retirement
	To accept the following retirement:
	a. Kathy Homlish, Instructional Aide, effective September 1, 2022.
	b. Karen Finne, School Secretary, effective December 1, 2022.
	6. Staff Resignation
	To accept the following resignations:
	a. Lidia Reines, Instructional Aide, Itinerant, effective July 27, 2022.
	b. Brooke Bahooshian, Before and After Care, Itinerant, September 1, 2022.
	c. Caitlyn Mannino, Instructional Aide, Itinerant, effective August 8, 2022.
	d. Margaret Ferrara, Lunch Aide, Itinerant, effective August 9, 2022.
	e. Jenny-Ley Loiseau, Instructional Aide, Itinerant, effective August 16, 2022.
	f. Rosa Morales, Instructional Aide, Itinerant, effective August 23, 2022.
	g. Cindy Quilling, Instructional Aide, Itinerant, effective August 23, 2022.
	h. Katie Knierim, Instructional Aide, Itinerant, effective August 23, 2022.
	i. Caitlin Quagliato, Instructional Aide, Itinerant, effective August 24, 2022.
	j. Tina Ferreira, Lunch Aide, Itinerant, effective August 24,2022.
	k. Agnes Potyrala, Bus Driver, Itinerant, effective August 29, 2022
	7. Rescinding of Staff Appointment
	To approve the following rescinding of staff appointment:
	 Jason Kolucki, Instructional Aide, Itinerant
	8. Athletic Coaches 2022-2023
	10 . Event Staff 2022-2023
	11 . District Substitutes
	12.   Maternity Leave of Absence Request
	13.  Maternity Leave of Absence Revisions
	14.   Change of Assignment/Transfer
	15.       Professional Development
	16.  Special Education Related Services/Placements
	20. New Staff Orientation
	21.  Independent Study
	Account Number: 11-140-100-101-28-14
	22. Before/ After School Program/ Childcare
	23.  Curriculum Writing Revision of Dates
	To approve revision of curriculum writing dates from 6/21-30/22 to 8/1-3/22 for Steven DiGangi.
	24. Portfolio Review
	To approve Kendra Newman for Portfolio Review at $52.24/hr:
	Account Number: 11-140-100-101-80-04
	25. Curriculum Adoption
	31.    District Contracts/ Agreements
	32.    Professional Services
	33.    Harassment/Intimidation/Bullying Incidents
	Approval of School Government Items 4 through 33 and Addenda Items 37 through 42
	Roll Call


	J. BUILDINGS AND GROUNDS COMMITTEE- Mr. Munoz
	Items 34 and 35 and Addenda Item 43
	34. Certificate of Payment

	J. BUILDINGS AND GROUNDS COMMITTEE-
	Approval of Buildings and Grounds Items 34 and 35 and Addenda Item 43
	Roll Call
	Approval of Policy Item 36 and Addenda Item 44

	L. OPEN PUBLIC SESSION
	M. NEW BUSINESS
	O. ADJOURNMENT

	Attachment A- Budget Transfers 21-22
	Attachment A1- Budget Transfers 22-23
	Attachment B - Facilities Fees 22-23
	Attachment C Resolution- Referendum and Project Application
	ATTACHMENT D- SY 2022-23 ROUTES
	Attachment E- Custodial-Maintance Foreman
	Attachment F- Director of EC&El Ed
	P2415 EVERY STUDENT SUCCEEDS ACT (M)
	P2415.06 UNSAFE SCHOOL CHOICE OPTION (M)
	P2415.20 EVERY STUDENT SUCCEEDS ACT COMPLAINTS (M)
	Reg 2415.20 EVERY STUDENT SUCCEEDS ACT COMPLAINTS (M)
	P3142 NONRENEWAL OF NONTENURED TEACHING STAFF MEMBER
	Reg 3142 NONRENEWAL OF NONTENURED TEACHING STAFF MEMBER   
	P3159 TEACHING STAFF MEMBER_SCHOOL DISTRICT REPORTING RESPONSIBILITIES (M)
	P3221 EVALUATION OF TEACHERS (M)
	Reg 3221 EVALUATION OF TEACHERS (M)
	P3222 EVALUATION OF TEACHING STAFF MEMBERS, EXCLUDING TEACHERS AND ADMINISTRATORS (M)   
	Reg 3222 EVALUATION OF TEACHING STAFF MEMBERS, EXCLUDING TEACHERS AND ADMINISTRATORS (M)
	P3223 EVALUATION OF ADMINISTRATORS, EXCLUDING PRINCIPALS, VICE PRINCIPALS, AND ASSISTANT PRINCIPALS (M)
	Reg 3223 EVALUATION OF ADMINISTRATORS, EXCLUDING PRINCIPALS, VICE PRINCIPALS, AND ASSISTANT PRINCIPALS ( M) 
	P3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND ASSISTANT PRINCIPALS (M) 
	Reg 3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND ASSISTANT PRINCIPALS (M) 
	P3233 POLITICAL ACTIVITIES
	P4146 NONRENEWAL OF NONTENURED SUPPORT STAFF MEMBER 
	Reg 4146 NONRENEWAL OF NONTENURED SUPPORT STAFF MEMBER
	P5751 SEXUAL HARASSMENT OF STUDENTS (M)
	Reg 5751 SEXUAL HARASSMENT OF STUDENTS
	P7440 SCHOOL DISTRICT SECURITY (M)
	Reg 7440 SCHOOL DISTRICT SECURITY (M)
	P7441 ELECTRONIC SURVEILLANCE IN SCHOOL BUILDINGS AND ON SCHOOL GROUNDS (M)
	Reg 7441 ELECTRONIC SURVEILLANCE IN SCHOOL BUILDINGS AND ON SCHOOL GROUNDS (M)
	P8330 STUDENT RECORDS (M)
	P8420 EMERGENCY AND CRISIS SITUATIONS (M)
	Reg 8420.1 FIRE AND FIRE DRILLS (M)
	P8465 BIAS CRIMES AND BIAS-RELATED ACTS (M)
	Reg 8465 BIAS CRIMES AND BIAS-RELATED ACTS (M)
	P9210 PARENT ORGANIZATIONS
	P9320 COOPERATION WITH LAW ENFORCEMENT AGENCIES (M)
	Reg 9320 COOPERATION WITH LAW ENFORCEMENT AGENCIES (M)
	P9400 MEDIA RELATIONS
	P9713 RECRUITMENT BY SPECIAL INTEREST GROUPS (M)
	Reg 9150 SCHOOL VISITORS

