





TO: Board of Education

FROM: Michael Carioscio, Jack Lanenga
DATE: December 3, 2010

RE: Enroliment Projections
BACKGROUND

it is important that each year the school district project future enroliments based upon historical
demographic information. Staffing, facilities and finances are directly related to the number of students
enrolled.

SUMMARY of FINDINGS

You will notice the significant increase in enrollment in 2009-10. Qur analysis shows that the increase
was nat from an increase in the number of incoming freshmen or transfer students, but rather from a
decrease in the number of students leaving OPRF. Hence the graduating classes of 2010, 2011, and
2012 also increased. We believe that this increase was an anomaly and we should return to a flat
enrollment. The chart below shows the projected number of students through 2016 assuming we
return to our normal attrition rate.
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RECOMMENDATIONS

We recommend that we use the six year projections as our enrollments estimate. The three year
projections are inflated by the spike in 2009-10 and that spike is flattened in a six year history of
enrollments. Based upon qur assumption that the spike was attributed to a change in our pattern of
attrition we expect enrvollment to stay flat for next year, decline for 3 years, and increase in 2015-16 as
our envoliment reflects an increase from our elementary districts.
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Oak Park and River Forest High School
District 200

201 North Scoville Avenue e Oak Park, IL 60302-2296

TO: Board of Education

FROM: Cheryl L. Witham

DATE: December 16, 2010

RE: Approval of Check Disbursements and Financial Resolutions
BACKGROUND

It is a requirement that the Board of Education accepts and approves the check disbursements.

SUMMARY OF FINDINGS

Attached are the check disbursement lists for December 16, 2010.

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

MOTION: To approve the December 16, 2010 check disbursement listing as presented.

ROLL CALL VOTE AGENDA ITEM  VIIL AL

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500 FAX: (708} 434-3910



RESOLUTION AUTHORIZING EXECUTION OF CERTAIN VOUCHERS

FOR THE MONTH OF JUNE, 2010

Be it resolved by the Board of Education of the Oak Park and River Forest High School, District
Number 200, Cook County, [llinois as follows:

Section 1:

Section 2:

Section 3:

That this Board of Education has approved and does hereby approve the
voucher used by its School Treasurer, all pursuant to the powers granied
under the lllinois School Code.

That the President and Secretary of this Board of Education be and are
hereby authorized to execute and sign on behaif of this Board of Education
vouchers with all required information for the following expenditures
during the Month of January, 2011

a) Payroll for the employees of this District not to exceed $3,000,000
for said month.

b) Contractual fringe benefits for the employees of this District not to
exceed $350,000 for said month,

Provided however, that all such vouchers to be signed by the President and
Secretary of the Board of Education shall be approved as accurate and due
and owing by the Chief Financial Officer (or other designated officer) prior
to the signing of such vouchers.

Further provided, however, that all such vouchers shall contain information
as required by law in order that the School Treasurer can make the
appropriate disbursements and eniries into the records.

This resolution shall be in full force and effect upon its adoption.

ADOPTED this 16" day of December, 2010

President of the Board of Education

Secretary of the Board of Education



Japrpe03,.p Oak Park, IL 4:09 PM 12/08/10

04.10.,06.00.00-010023 Statement Report PAGE
Cash Posting

Chack # Payeca Key Payee Name T Chack Date Check Amount Date Stmnt Date

AP/PR HARRIS CENTRAL N.A. ISDLAF/PMA

150281 W DIMECOO NEW DIMENSION MEDIA Vv 12/06/2010 ~1,195.00 12/068/2010 12/06/2010
Number Of Checks: 1 5-1,195.00
Total Checks: 1 %-1,185.00
Totals: Bank Total %
AP/ PR $-1,1585.00
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RESOLUTION RATIFYING AND CONFIRMING
EXECUTION OF CERTAIN VOUCHERS
AND PAYMENT OF CERTAIN BILLS AND EXPENSES

Be it resolved by the Board of Education of the Oak Park and River Forest High School, District Number 200,

Cook County, lilinois, as follows:
SECTION 1:  That this Board of Education does hereby ratify and confirm the execution of the
vouchers for this date of December 16, 2010 by the President and Secretary of this

Board of Education, copies of which are attached hereto.

SECTION 2:  That this Board of Education does hereby ratify and confirm that the payment of the

bills and expenses were covered by the vouchers attached hereto.

SECTION 3:  This resclution shall be in full force and effect upon its adoption.

ADOPTED this 16" day of December 2010

President of the Board of Education

Secretary of the Board of Education

Form: spooos



3fratliol.p Oak Park, IL 9:03 AM
04.10.06.00.00-010070 HLRRIS CHECKS (Dates: 12/01/10 - 12/16/10)

CHECK CHECK INVOICE

NUMBER DATE VENDOR DESCRIPTION AMOUNT

150843 12/01/2010 I R 5 rFayroil accrual 1z2.74

150842 12/0L/2010 I R S Payroll accrual 54,473

150843 12/031/2010 T R 5 Payroll accrual G.00

150843 12/0:/2010 I R 3 Payrall accruai 5441

120843 :2/01/2013 I R S Payroll accrual 12.74

160844 12/031/2010 ILLINOIS MUNICPL RETIREMT FUND Fayrcll acorual 39.59

156844 12/03/2010 ILLINOIS MUOWICYL RETIREMT FUND Payroll accrual 83.64

15084% 12/01/2010 STATE OF ILLINOIS Payroil accrual 10.85

156846 12/0L/201G T R 8 Payroll accrual 113.50

150846 1270172010 I R S Fayrclil accrual 0.00

150848 12/01/2010 I R 8 Payvroll accrual 26.548

150846 12/0:1/2010 I R S Payroll accrual 113.56

1E0846 12/01/2010 1T R S Payroll accorual 26.56

150847 12/70L/2010 ILLINOIS MUNICPL RETIREMT FIND payroll accrual 32.42

150847 12/01/2010 ILLINGIS MUNICPL RETIREMT FUND Payroll accrusl 174.55

180848 12/01/2010 STATE OF ILLINOQIS Payroll accorual 52.47

150849 12/16/2010 AN FRNATICS REMEWAL 2010 - 2011 INVOILZE 150,00
FORENSICS SQUAD

TAGESE 12/16/2010 ALL-WAYS TRANSPORTATICN SERVICES, I NOV SPED TRANSPORT R.E. 3,281.00

1506851 12/16/2010 ALLEN, AL REIMB FOR REGISTRATION OF 26.75
TEACEING CERT IN COOX {COUNTY

15CG852 12/16/2010 ALLIED WASTE SERVICES #551 INVOICE DATED 11/20 FOR 10/2% 2,782,795
- 11/14 SERVICES

150853 12/16/2010 ATELETICO SECOND HALF OF CONTRACT FOR 21,756.27
TRATNERS

150854 12/16/2010 B&H PHOTO AND VIDEOC Light Kit 2,800.00

1508585 12/16/2010 BAKER AND TAYLOR CO HOOPER OPEN BCOK ORDER BAKER 15%.28
AND TRYLOR

1508854 12/16/2010 BARRON, RHONDA PAYMENT FOR EXPLCRE/LCCAL 152.50
MATH PLACEMENT STAFFING

150837 12/16/2010 BONDS, VANESSA PAYMENT FOR EXPLORE/IOCAL 159.50
MATHE PLACEMENT STAFFING

150858 1271672010 BOS5S ONLINE, INC. ENVELOFES OPEN SiIDE W/L1ST 596.00
CLASS POSTAGE INDICIA

150858 12/16/2020 BOSS ONLINE, INC. ink for TLC, Firne Arts 3,052.48

150855 12/16/20L0 BROWN, MATHIEU JUDGING FEE SPEECH TOURNEY 120.00
NEUQUA VALLEY

SO860 12/16/2010 BUFFALO GROVE BIGH 5CHOOL TOURNEMENT ENTRY FEES 236.00
SPEECH 1/B/2011

1508682 12/16/2010 CARLSEN'S ELEVATOR SERVICE 20107411 Open Purchase Order 345.C0
- Rievator Repairs &
Maintenance DEC

1508/2 12/L6/7/2010 CARRIAGE FLOWER SEOP TRADITICN OF EXCELLENCE 315.00
FLOWERS

150843 12/16/2010 CBIZ BENEFITS & INSURANCE SERVICES, TIME & CHARGES ASSCCIATED 1,500,006
WITH BASB-45 PERICD ENDING
£/30/%0

150854 12/16/2010 CENTER FCR PSYCHOLOGICAL SERVICES ONE DAY CONSULTATION 11/18 500.00

15086% 12/16/2010 CENTRAL CEMERA Camera repair and batteries 13£.469

150866 1271672010 CHEAPTEES.COM T-SHIRTE {HOSTRAWSER REQUEST) 88 .20

150887 12/16,2010 CHENEY, ELIZARE JUDGING FEE ZPEECH TOURNEY 125.08
NEUQUA WALLEY

150868 12/146/2010 CHENBY, MEGAN JURGING FEE SFEECH TOURNSY 100,00
NEUGUA VALLEY

150265 12/16/2010 CLASSIC DESICGN AWARDS Flate engraving for Schafifer 12.80

Scholarship

1z2/08/10

PAGE:



3frdtllGl.p Gak Park, IL 9:03 AM
04.20.06.00.00-010070 HARRIS CHECRS (Dates: 12/701/10 - 12/716/10)

CHECK CHECK INVOICE

NUMBER DATE VENDOR DESCRIPTION AMOUNT

150879 12/16/2010 COLLINGS, DONAL WRESTLING 12/3 .00

150871 12/16/2010 COLMAN AND COMPANY DTG PRINTER INK {HOSTRAWSER 307.%0
REQUEST)

150872 12/16/2010 CPI QUALIFIED PLAN CONSULTANTS MONTHLY PER PARTICIPANT FEE - 270.0C
132 PARTICIPANTS 10/1/2010

LSO873 12/146/2010¢ CRAFT, DALE REIME FOR LEARNING & THE 706,66
BRAIN COWNFERENCE EXP
CAMBRIDGE, MA

150874 12/16/2010 DAVELIS, CRAIG BOYS B-RALL 11/20 5700

150875 12/16/2010 R $I0, DANIEL WEESTLING 12/4 132.00

150876 12/18/2010 DELTA DENTAL PLAN OF ILLINCIS RECONCILIATICN FOR 11/1 27,488,332
11/30/190

150877 12/16/2C10 DIAMOND DETECTIVE AGENCY, INC. EVENING AND WEBREND BUILDING 2,358.40
SECURITY 2010-11 3SCHOCL YEAR
131/14-31/27

150878 12/16/2010 DRESSEL, BETH REIMB FCR HOLIDRY TEA FLORAL 145,68
ARRANGEMENTS EXP

150879 12/16/2010 DUNBAR ARMORED, INC. NOVEMEER SERVICE 500G.95

150880 17/16/2010 DUTAGE ROE PROFRSSIONAL DEVELOPMENT PD Series foy Science &0.00
2010-2011: Earth Science Year
1 K. McC 11/10

150880 12/15/2010 DUPAGE ROZ PROFESSIONAL DEVELOPMENT PD Series for Science 3G.00
2010-2011: Chemistry Yeaxr 3
A, T. 11/11

150880 12/16/2010 DUPAGE ROE PROFESSIONAL DEVELOPMENT PD Series for Scilence 30.00
2010-2011: Chemistry Year 3
K.B, 11/11

150881 12/316/2010 EDUCATION DATA & CONSULTING FEE FOR 2011 MEMBERSHIP £60.00

150882 12/16/72010 EDUCATION WEEK Education Week: l-vear 39.60
exteangion to current
subscription P PRALE

150883 12/16/2010 BELLIS, HELEN GIRLS GYMMASTICS 11/30 30.00

150884 12/7/15/2010 ENTERFRISE RENT-A-CAR GIRLS SWIMMING TRANSPORT 157.20
11/18 11720

150885 12/16/2010 ETR ASEOCIATES Pamphlets HEERLTH SVCS 71.7%

150885 12/16/2010 FEDERAIL HXPRESE CORF INVOICE DATE NOV 24 - 33.51
BUSINESS OFFICE

I5CHRRE 12/16/2010 FEDERAL EXPRESS CORP INVQICE DATE NOV 17 - TV 26.31

150887 12/16/2010C FRANCZEK RADELET & ROGE PROFESSIONAL FEES & EXPENSES 1,115.00
INCURRED TERU 10/31/10

150887 12/16/2010 FRANCZEK RADELET & ROSE PROFESSIONAL FREES & EXPENZSES 7,178,116
INCURRED THRU 10/31/10

150888 1Z2/16/3010G GENERAL ASP NWBA SALARY SURVEY SYSTEM 950,090
ANNUARL FEE 13/1/2010

1i/1/201%

150888 12716/2010 GENEZRAL ASP ONLINE aPP 3VCS & ATTACHMT &87.50
SYS SVCS 11/13/10-2/13/2011

159889 142/16/2010 GENESIS EMPLOYEE BENEFITS INC. INVOICE DATED NOV 30 - CLAIMS 241.50
PRCCESEING

158890 12/16/28610 GILMER, DAVID SPCKEN WCORD/SCPH SLAM 15,00
PROFESSICNAL SERVICES

150891 12/16/2010 GRAINGER o.00

150882 12/16/2010 GRAINGER G.o0

150893 12/16/201C GRAINGER 2010-11 Open P.C. - Lights & 32.28
Lamps

1506893 12/14/3010 GRAINGER 2010-11 Open P.0. - Lights & 251.5%

12708710
PRGE:



Ifrdtloli.p

04.10.06.00.00-010070Q

Gak Park, IL

HARRIS CHECKS (Dates: 12/01/10 - 12/16/10)

9103 AM

CHEECK CHECK TNVOICE
NUMBER DATE VENDOR DESCRIPTION AMOUNT
Lamps
150893 22/16/2010 GRAINGER 201011 Open P.C. 16.88
Electrical
150823 12/16/2010C GRAINCER 2010-11 Open P.O. 67.50
Electrical
150893 12/16/2010 GRAINGER 2030-11 Cpen P.5. - Heating & 9.10
Ventilating
TEQBRSI 1271672010 GRAINGER 2010-11 Open P.O. - Heating & 20.25
Ventilating
130893 12/16/2010 GRAINGER 2010-1% Open 2.0, - Heating & 4.44
Ventilating
1508%3 12/16/2010 GRAINGER 2010-11 Open P.0. - Heating & 762
Ventilating
150893 12/16/2010 CRAINGER 2010-311 Open F.O. Plumbing 258.95
1508393 12/16/20:0 GRAINGER 2010-11 Cpen P.O. - Plunding 23.24
1568493 12/16/2010 GRAINGER 2010-11 Open P.0O. - Plumbing 32.74
185894 1271672010 GRAND PRAIRIE TRANSIT SPED NCYV TRANSPORT 85,124,682
IE089% 1271672010 GREEN KILL RADIO SUPPLY, INC 2010/11 Cpen P.O. - Radio 11..63
Replacement & Repairs
150896 12/16/2010 HAL LEGNARD PURLISHING CO Rubark Method books 15.48
1RO8ST 12/16/2010 HANSCN, JACQUELINE REIMB FOR REGISTRATION FEE - 15.00
NIU STATE ARTICULATION CONF
150887 12/16/2010 HANSON, JACQUELINE REIME FOR HOTEL EXP - PROJECT 10%.8%
LEAD THE WAY CHAMPAIGN, IL
150897 12/16/2010 HANSON, JACQUELINE REIMB FOR ASCA ANNUAL CONF 1,048.84
BXP BOSTON, MA & SUPPLIES BXP
150898 12/316/2030 HARRISON, CYNTHIA PAYMENT FOR EXPLORE/LOCAL 342,00
MATH PLACEMENT STAFFING
150899 212/16/2010 HARRIS BANK NAFERVILLE ANNUAL PO FOR CCE 4311 COPIER 813.28
LEASE PAYMENTS
150%6C¢ 12/16/20140 HMAUSER, HMELISSA PAYMENTY FOR EXPLORE/LOCAL 201.58
MATH PLACEMENT STAFFING
150901 12/16/2010 MEALTHCARE SERVICE CORPORATION BLUE CROSS/BLUE SHILED PFO, 350,9%04.05
HMO & DRUG RBILL-CLAIMS & FEES
FROM 1L./1 - 11/30/106
150902 12/16/2010 HOH WATER TECHNOLOGY, INC. 20153/11 Open 7.6, - Walter 830.00
Treatment Contract
1509023 12/16/2010 HOURE, WILLIE BOYS B-BALL 11/20 T.00
150904 12/16/2010 HPI INTERNATIONAL BOCKSTORE SUPPLIES 78%.60C
150805 32/16/2010 ILLINOIS STATE FIRE MARSHAL & BOILER CERTIFICATES & 1 490.00
STORAGE TANE
150%06 12/16/2010 IMBA STATE OFFICE ALL-STATE FESTIVAL 150.00
PARTICIFATION FEE - &
STUDENTS & £25
150507 12/16/2010 'EGRATED SYSTEMS CORPORATICN SEYWARD MOSTING SERVICES FOR 1,100.00
DEC 2G10
150508 12/16/2010 J W FEBPPER & SOW, INC. Sheet misic 41.49
150509 12/16/2010 JEFFREY KELLY COSTUME DESIGN THE CRUCIBLE RENTALS & 2,605.00
SERVICES
150910 12/316/201C JOHNSON, KRIS REIME FOR SUPPLIES 27.88
150911 12/16/2010 JOHNSTON, SHARON JUDGING FEES SPEECH TOURNEY 150,00
NEGQUA VALLE
180812 12/16/2010 SORDAN, JERNEDTE PAYMENT FOR BXPLORE/LOCAL 143,00
MATH PLACEMENT STAFFING
BENJIAMIN BRSS PLAYER #0R A CAPPELLA 100.00

JOSEPH,

CONCERT NCOV 18
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04.10.06.00.00-010070 HARRIS CHECKS (Dates: 12/01/10 - 12/16/10) PAGE!:
CHECK CHECK INVCICE
NUMBER DATE VENDOR DESCRIPTION AMOUNT
150914 12/316/2010 XALMERTON, GAIL REIME FGRE MILEAGE, PRRKING & 87.16

MEAL FOR JOINT CONFERENCE IN
CHICAGO

159914 12/36/2010 RALMERTON, GAIL REIMB FOR MILBAGE LOCAL 5.85
ELECTION CFFICIALS WORKSHOP

NOERIDGE

150915 12/16/2010 XAMASH, TAMER WRESTLING 12/3 70.09

150516 12/16/2010 XENNEDY, FRANK REIME FOR MILEAGE & CEL 100.00
PHONE USAGE FER CONTRACT

150517 12/16/2010 XESSEN, NATE WRESTLING 11/24 i02.00

150418 12/16/2010 XIDD, SIERRA PROFESSTIONAL SERVICES SPOREN i62.20
WORD/SOFE SLAM

150319 12/16/2010 CERISTIAN BOYS B-BALL 11/20 57.00

154420 1271672010 LEVERENZ LUND, SALLIE REIMB FOR SPED PARENT 765.72
TRANSPORT/VISIT

1E0%21 1271672010 LUNDEEN, EDNA TRLS GYMNASTICS 11/30 9¢.0¢

150622 1271672010 MACIAX, MATTHEW PAYMENT FOR BXPLORE/LOCAL 171.88
MATH PLACEMENT STAFFING

150023 12/16/2010 MIDDLETON, DONNA PAVMENT FOR EXPLORE/LOCAL 206.25
MATH PLACEMENT STAFFING

130824 12/15/2010 NIELSEN, GLEN GIRLS B-BALL 12/2 47.0C

1505925 12/16/2010 NORDEN, FREDERIC GIRLSE B-BALL i2/2 47 .60

150926 12/16/2010 NORTCN, PATRICE WRESTLING 12/4 13z.00

150927 12/16/2010 NUDHERA, JOEN FOOTBALL FPILMING 6 GAMES 42¢.00

150528 12/16/2010 O'DONMNELL, KATHI PAYMENT FOR EXPLORE/LOCAL 178.75
MATH PLACEMENT STAFFING

150929 12/16/2010 REDA, ANTHONY WRESTLING 12/3 95.00

150930 1271672010 SALLEY, JASON WRESTLING 12/3 102.00

350631 1271642010 SKACZYLO, ANTHONY PRAVMENT FOR EXPLCRE/LOCAL 185.38
MATH PLACEMENT STAFFING

150932 12/16/2010 =MITH-QUINN, RENEE PAYMENT FOR EXPLORE/LOCAL 139.38
MATH PLACEMENT STAFFING

150933 12/16/2010 THE COLLEGE BOARD Begistration for 2. Nixen - 35C.00
Coliege Board Conference
10/27-29/2010

150933 12/16/2010 THH COLLEGE 80ARD Registration for C. Marshali 3506.00
- College %oard Conference
10/27-28/2010

150554 12/16/2010 WRESTLING 11/24 %5.00

160935 12/16/2010 CORIZ BENEFITS & INSURANCE SERVICES, BILLING FOR COVERAGE PERIOD 5,006.00
6/26/2010 - 6/26/2011 REBA
FIDUCIARY COVERAGE POLICY
#653885

150936 12/16/2010 SENESIS EMPLOYER BENETITS INC. NOVEMBER 2010 DEPCSIT FOR 3,437,540
VEBE ACCOUNTS

1508937 12/15/2010 MAGIC TREE BOCKETORE WIGHTSHADE BY ANDREA CREMER - 28.78
LIEBRARY

150928 12/16/2010 PRESTO-X 20310/11 - Open P.0. for 356.00
Exterminating Services DEC

150938 1271672030 MO HINNEY, MILTON SPOXEN WORK/SOPH SLAM 468,060
PROFESSIONAL SERVICES

150940 12/16/2010 MOSHANE, ROBERT REIMB FOR BUS DRIVER INITIAL 6.0
CLASS

150%41 12/16/2010 MEDIMPEX Detect Now for THO 108.400
{Marijuana)l

150442 12/16/2010 METLIFE BILL, FOR LIFE & LI FOR 12,204 .83



3frdtifi.p Gak Park, IL 5:03 AM
04.10.06.00,00-010070 HARRIS CHECKS (Dates: 12/01/10 ~ 12/16/710)

CHECR CHECK INVOICE

NUMBER DATE VENDOR DESCRIPTION AMOUNT
1/1/20%% - 1/33/7201%

150942 12/16/2510 MIDAMERICAN ENERGY COMPANY BILLILNG PERICD 10/33 - 1/13% 55,937,060

150%44 22/16/2010 MIDWEST TRANSIT ECUIPMENT, INC SERVICE 1i/16 2006 CHEVY 432 .58

150944 12/16/2010 MIDWEST TRANSIT EQUIPMENT, INC SERVICE 11/16 2009 CHEVY 387.75

150943 12/16/2010 MUSIC & ARTS CENTER Basscon yepair, snare head 30.16

. and tency sax reead
150%45 12/16/7201C MUSIC & ARTS CENTER Instrument parts 126.72
150948 12/16/2010 WEUMAN, AMANDA REIMB FOR BUS DRIVER INITIAL 6.00
LASS

150947 12/15/2010 OCE MATNTEMNANCE FROM 12/1 27.43
12/31/10

150949 12/16/2010 OMBUDSMAN BDUCATIONAL SERVICES IRD CONTRACT TUITION BILLING 13,719.00
FOR Z2010-1%1 SCHOOL YEAR

150949 12/16/2010 ORLIN, JOLAINE JUDGING PEE - SPEECH TOURNEY 120.00
NEUQUA VALLEY

150950 12/16/2010 FETTY CASH, QPRFESD #3200 EEFLENISE BUSINESS OFFICE 412 .60
PETTY CASH

150551 12/16/201C PIKE SYSTEMES CUSTODIAL SUPPLIES T41.58

150952 12/316/2010 PLASCOC PiagcoTrar Direct 226.00
Recelipt/Paper 2"

150533 12/16/2010 POSTMASTER, OAK PARK STANDARI MAIL PERMIT TYPE PIL 185.00
PRRMIT #2113

150954 1271672010 PCUST, BRIAN JUDGING FEE - SPEECH TOURNEY 150.00
NEUQUA VALLEY

150%55 12/16/2010 PROTOLIGHET, INC. Gel strings for Forverunner 525.00
geroiler

FL6/20L0 QUILL CORP. sharpie Twin Tip Four -Color 14.4%

Set 2pk Compresssd Gas Duster

1504956 1271672016 QUILL CORP. Qffice Supplies SPED 46.06

1504568 12/16/2010 QUILL CORP. Office Supplies B&G 26.98

150956 12/16/2010 QUILL CORE. CALENDARS 129.69

150987 12/16/2030 R & M SPECTIALTIES Chess Team T-shirts 180G .50

150438 12/16/2010 RCOLLING MEADOWS HS TOURNAMENT ENTRY FEES FOR 200.00
SPEECE TOURNEY 1/15/11

150455 12/16/2010 RWD ASSOCIATES, INC. RESIDENCY INVESTIGATIONS, 4,138.00
MILEAGE & CELL PHONE EXP

TE096C 12/16/2010 SALKELD SPORTS INC, DIV OF KESSLER' CHEER/GYMNASTICS MATS 1.755.60

150961 12/16/2010 SANTUCCI, PAUL JUDGING FEE - SPEECH TOURNE 940,306
NEUOUA VALLEY

150962 12/168/203:0 SCHOOL HERLTH Health Services supplies 551.06

150983 12/16/2010 SCHOCL EXEC CONNECT BOARD WORKSHOP NOV 23 1,756.00

150%a4 12/16/201C SIMPLEXGRINNELL LP 12" WIRELESS CLOCKS FOR 1,2587.20
CLASSROCMS (BATTERY}

150465 12/16/4010 SKYWARD USER'S GRCUP, NFP Skyward Uger Group (onference 175,00
- Perovia, IL Oct. 25-26

120566 12/16/2010 SLIVINSKI, ANN REIMB FOR NOV MILEAGE EXF - 28.50
SPED

1600957 12/716/2010 S0UTH SIDE CONTROL SURPLY CG Damper motar 93,50

150968 12/16/2010 STERICYCLE 2010/11 - Open P.O. for 348.75
Hazardous Waste Pick Up

150965 12/16/2010 T-MCBILE SERVICE FROM 10/25 - 1i/24 115.46

156970 12/16/2010 UNGLAUB, MELISSA JULGING FER - SPEECH TOQURNEY 80,00
NETJQUA VALLEY

150971 1271672010 UNIVERSAIL TAXI DISPATCH, INC SPED TRANSPORT NOV 22 & 23 84 .00
LUH.

1504972 12/16/2010 VINCENT, LISA SPED OT T34.40

1z2/08/10
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Ifrdcldl.p Qak Park, IL 9:02 AM
04.10.06.00,00~010070 HARRIS CHECKS (Dates: 12/01/10 - 12/16/10)
CHECK CHECK INVOICE
NUMBER DATE VENDOR DESCRIPTION AMCHNT
158972 12/16/2010 VINCENT, LISA SPED OT 2,01%.60
158873 12/16/2010 VILLAGE OF OAK PARK QCT DRIVERS 8D GAS EXP 411.84
150874 1271672010 VILLAGE OF QAKX PARK 3.09
150675 12/16/2010 VILLAGE OF CAK PARK G.0
150976 12/16/2010 VILLAGE OF GRE PARK 2.00
156977 1271672010 VILLAGE OF ORK PARK METER 460183347 FROM 10/13 - 1,201.83
11/17 520 ONTARIO
190977 1271672010 VILLAGE OF OAK PARK METER #62813870 FROM B/&6 - 1,242.57
1149 100-150 LINDEN
150977 12/16/2010 VILLAGE OF OBRK PARK METER #60231536 FROM 10/13 - 20.37
11/15% 201 N SCOVILLE DAY CARE
150977 1271672010 VILLAGE OF OAK PARK METER #6G185342 ¥FROM 10/13 - 1.187.88
11/17 164166 N BAST
150577 12/16/2010 VILLAGE OF CAK PARK HMETER #6028185%6 FROM 19/13 - 16296
11/17 i54-186 W EAST
150877 1271872010 VILLAGE OF CGAK PARK WETER 460288328 FROM 10/13 47.53
1L/16 164166 N BAST
150877 1271672010 VILLAGE OF OAX PARK METER #60288825 FRCM 10/13 1,2580.10
11/17 200 N EAST
150977 12/16/2010 VILLAGE OF OAK PARK METER 460273799 ¥ROM 10G/13 - 2.00
11717 200 N EAST
150977 12/16/2010 VILLAGE OF OAK PARK METER #60G255588 Fa0M 1G/13 - 427.77
11/17 520 ONTARIC
1505877 12/16/20150 VILLAGE OF OARK PARK METER #60273777 FRCM 10/13 1.262.94
11/17 520 ONTARIO
150977 12/16/2010 VILLAGE OF OAK PARK METER ¥60288826 FRCM 10/13 2.00
11717 200 N ERST
1R0%7T 12/16/2010 VILLAGE OF OBK PARK METER #60288831 FROW 10/13 - 1,208.62
11/17 170 N EAST
150577 1271672010 VILLAGE OF ORK PARK METER ¥60281998 FROM 10/13 1,330.84
131/17 200 N EAST
150977 15/16/2010 VILLAGE OF OAK PARK METER #60331921 FROM 10/13 1,560.50
11715 515 LAKE SPRINKLER
150978 12/168/2010 WEST SUBURBAN SPECIAL RECREATION Subscription SPED TOY LENDING 11G.00
150679 12/16/2010 WHITE WAY SIGN & MAINTENANCE INYQICE DATE 11/30/10 702,81
MAINTENANCE CONTRACT BLLLING
150580 12/26/2010 WILLOWBROOK HIGH SCHOOL TCURNAMENT ENTRY FEES FOR 200,00
SPEECH TOURNEY 1/22/11
150%81 12/16/2010 WORLD GIFT CENTER REGION FREE DVD/VCR CUOMBEO 534,97
{SPILOTRO, EWALD, ICC
REQUEST}
150882 12/16/2010 WOVITEK, PATRICIA MOV SOCIAL WORK SERVICES 2,335.00
150883 12/16/2010 YOUNG, MARY REIME FOR MILEAGE TO LEXIA 21.00
READING CONFERENCE,
WAPERVILLE
150984 12/16/2010 & D BUS COMPANY, INC. 0,060
150985 1271672010 R & D BUS COMPANY, INC. 0.a0
156986 12/14/2010 & & D BUS CCHPANY, TNC. 0.o0
150987 12/16/2010 R & I BUS COMPANY, INC. g.00
150988 12/16/204L0 R & D BUS COMPANY, INC. G.oc
150489 12/16/2010 R & D BUS COMPANY, INC. 0.0
150590 12/16/2010 R & T BUS COMPARNY, INC. G.o0
150991 12/16/2010 R & D BUS COMPANY, INC. .00
1509%2 1271672010 R & D BUS COMPANY, INC. 3i1/16/10 GIRLS 5 B-BALL 165.00
TRINITY
R & D EBUS COMBARNY, INC. 11/23/10 GIRLS 5 B-BALL 220.00

1506952

12/16/2G10

12/08/10

PAGE:



Afrdtlol.p Oak PFark, IL $9:03 AM
04.10.06.00.00-010070 HARRIZ CHECEKS {(Dates: 12/01/10 - 12/16/10)

CHECK CHECK INVOQICE

NUMBER DATE VENDOR DESCRIPTION AMOUNT
MARIST

150882 172/16/2010 B & D BUS COMPANY, INC. 11/27/10 FAA MUSIC ROCSEVELY 205,00
U

150992 12/10/2020 R & I BUS COMPANY, INC 11/6/10 SPERECH TEAM DOWNERS 295.00
GROVE NORTH

150992 12/16/2010 R & D RBUS COMPANY, INC. 11/5/10 SPOKEN WORD O'HARE 275.00
AIRPORT

150992 12/16/2010 R & D BUS COMPANY, IRC 11/123/10 SPOKEN WORD O'HARE 275.00
ATRPORT

150992 12/16/2010 R & D BUS COMPANY, INC. 11/12/10 SPECIAL ED MUSEUM CF 220.00
SCIENCE

150892 12/146/2010 R & D BUS COMPANY, INC. 11/13/10 SPEECH TEAM WHEATCN 535,00
NORTH HS

150992 1271672010 R & D BUS COMPANY, INC. 11/20/10 SPREECH TEAM 550.00
SCHAUMBURG ES & HOFFMAN
ESTATE HS

150592 12/16/2010 K & D BUS COMPANY, INC. 11/19/10 SPED U OF I & TRITONW 67G.00

150992 12/16/2010 R & D BUS COMPANY, INC. 11/37/10 ENGLISH CCURT 515.00
THEATRE 2 BUSES

150592 12/16/2010 R & D 3US CCHMPANY, INC. 311/15/10 ENGLISH ART 215006
INSTITUTE

1509%2 12/16/2010 R & D BUS COMPANY, INC. 11/16/10 GIRLS B-BALL TRINITY 165.00

150992 12/16/2010 R & D BUS COMPANY, INC. 11/18/10 GIRLS S B-BALL 135,00
TENWICK

150552 127167200 R & D BYS COMPANY, INC. 12/19/10 GIRLS F B-BRLL 5T 155,00
JOSEPH

150992 12/16/2010 R & D BUS COMPANY, INC. 11/26/306 GIRLS F B-BALL 57 225.00
JOSEFPH

1540992 1271672010 R & D BUS COMPANY, INC. 11722710 GIRLS S B-BALL 230.00C
MARIEZT

330992 12/16/2010 R & D BUS COMPANY, INC. 11/23/10 GIRLS FB B-BALL 5T 155.00
JOSEPH

150592 12/16/2610 R & D BUS COMPANY, INC. 11/23/10 GIRLS FB B~-BALL 57 185.00
JOSEPH

150992 12/16/2010 K & D BUS COMPANY, INC 11/24/10 GIRLS 5 B-BALL 220.00
MARLST

150992 12/16/20610 R & D BUS COMEANY, INC. 11/23/10 BOYS WV SWIMMING 340,00
MORTON EASYT - 2 BUSES

150892 1271672030 R & D BUS COMPANY, INC. 11/26/10 GIRLS 5 B-BALL 280.00
MARIET

150592 12/715/2010 R & D BUS COMPANY, INC. 11/26/10 GIRLS FB B-BALL =T 195,00
JOSEPH

150992 12/16/2010 B & D BUS COMPANY, INC. L1/23/10 BOYS FB B-BALL 57T 219.00
PATRICKS

1504992 12/16/201C R & D BUS COMPANY, INC 11/26/:0 BOYS £ B-BALL 185.00
RIVERSIDE BROOKFIELD

150992 1271642010 R & U RUS COMPANY, INC. 11/24/10 BOYS WV B-BALL 37 210,00
PATRICES

150892 12/316/2010 R & D BUS COMPANY, INC. 11/24/1% RBOYS 5 B-BALL :185.00
RIVERSIDE BROOKFIELD

150%92 1271872010 R & D BUS COMPANY, INC. 11/26/10 BOYS FB B-BALL 5T 255.00
PATRICKS

150992 12/16/2010 R & D RBUS COMPANY, INC. 11/26/10 BOYS V SWIMMING 370.00
RIVERSIDE BROOKFIELD

150892 12/16/2010 R & D BUS COMPANY, INC 11/26/10 BOYS V B-BALL 8T 230.00

BEATRICKS

12/48/10
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3Erdtidl.p Qak Park, IL G:03 AN
04.10.06.00.00~010070 HAKRIS CHECKS (Dates: 12/01/10 - 12/16/10)
CHECK CHECK INVOICE
NUMBER DATE VENDOR DESCRIPIION AMOUNT
150922 12/16/2010 R & D BUS COMPANY, INC. i1/27/10 BOYS FB B-BALL BT 240,00
PATRICES
150982 12/14/2030 R & D BUS COMPANY, INC. 11/27/10 BOYS5 J1 WRESTLING 515.00
GLENBARD MNORTH
150992 12/16/201C R & D BUS COMPARNY, INC. 11/27/10 BOYS P WRESTLING 320,00
PROVISC EAST
1509%2 12/16/2010 R & D BUZ CCOMPANY, INC. 11/27/7:0 BOYS V SWIMNMING 430.00
RIVERSIDE BROOWKFIELD - 2
BUSES
150952 12/156/2030 R & D BUS CCMPANY, INC. 11/27/10 BOYS SBE B-BALL 2:5.00
RIVERSIDE BROOKFIELD
150852 12/14/2010 R & D RUS CCOMPANY, INC. 11/27/10 BOYSE vV B-BALL 37 25000
PATRICK
150892 1271672030 R & D BUS CCHPANY, INC. i1/29/10 BOVS WV SWIMMING 340.00
MORTCN EAST
150993 12/16/2050 ALPHA BAKING CO INVOICES DATED 1171 - 11/3C 2,366.1%
150984 12/186/2010 BECKER DAIRY INVOICES DATED 11/% - 1i/30 4,021.52
150895 12/16/2010 CENTRAL COWPINENTAL BAKERY INVOICES DATED 1i/1 31/38 3,532.84
150066 12/16/2010 COCA-COLA REFRESHMENTS INVOICES DATHED 11/1 11/29 35,737.15
150597 1271672010 COZZINI BROTHERS INC INVOICES DATED 1i/4 & LL/18 107.400
186898 1271672010 DI NICO'S PILZ2ZA INVOICES DATED 11/12 & 11/19 g52,00
150599 12/16/20:0 DOMINO'S PIZZA INVGICES DATED 11/15 - 11/29 1.701.400
151000 12/1£/2010 EABRTHGRAINS INVOICES DATED 11/9 - 1i/19 1,060.80
151001 12/14/2010 FOX RIVER FOCDS, INC. INVOICES DATED 1171 - 29 61,033.73
151002 12/16/2C10G GEPPETTOS INVOICES DATED 1i/3 - 17 1,540.5¢
151003 12/16/2010 GREAT AMERICAN BAGEL INVOICES DATED 1:i/1 - 30 745.006
181004 1271672030 GUSSY'S SLUSEIES INVOICE DATED 11/23 387.00
151065 1271672010 KAY'S BRXERIES, LTD. INVOICES DATED 13/15 & 24 374.25
12/14/2010 LANTER DISTRIBUTING INVOICES DATED 11/22 1,232.11
1Z2/16/2010 LIFESTYLE BEVERAGHS, INC. INVOICES DATED 11/1 & 23 240.00
1271572010 PARTY LINENS INVOICE DATED 11/16 77418
12/16/2010 PEPSICO CHILLEDR DED INVOICE DATED 11/17 517,44
L2/16/2010 SUBWAY INVOICES DATED 11/9 - 38 1,4106,50
12/18/2010 VISTAR OF ILLINCTS INVOICE DATED 11/2 £,361.58
1271672010 WISEPAK INVOICES DATED 11/1 - 30 1,543,708
12/714/2010 MASTERCRRD CORPCORATE CLIENTS PAYMEN 0.005
12/146/2010 MASTERCARRD CORBORATE CLIENTS PRYHEN G.G0
12/26/2010 MASTERCARD CORFORATE CLIENTS PAYMEN c.6
12/16/20L0 MASTERCARD CORPORATE CLIENTS PAYMEN CC PAYMENT NOV JB 194.22
i2/16/2010 MASTERCARD CORPCRATE CLIENTS PAYMEN CC PAYMENT NOV MO 180.78
12/16/2010 MASTERCARD CORPORATE CLIBNTS PAYMEN CC PAYMENT WOV PR 353.93
151016 12/16/20L0 MASTERCARD CORPORATE CLIENTS PAYMEN CC PAYMENT NOV WG 476,24
151016 12/16/2010 MASTERCARD CORPORATE CLIENTS PAYMEN QC FAYMENT NOV JH 392.57
151016 12/16/2010 MASTERCARD CCORPORATE CLIENTS PAVMEN CC PAYMENT NOV S5I 870,00
151016 12/18/2010 MASTERCARD CORPORATE CLIENTS PAYMEN CC PAYMENT NOV AH 81.28
151026 12/16/2010 MASTERCARD CORPORATE CLIENTS DAYMEN CC PAYMENT NOV CM 4,060.4%
151036 12/16/2010 MASTERCARD CORPORATE CLIERTS PAYMEN CC PAYMENT NCOV FP 340,21
151016 12/16/2010 MAYTERCARD CORPORATE CLIENTS PAYMEN CC PARYMENT NOV SR 1,184.95
151614 1271672010 MASTERCARD CORPORATE CLIENTS PAYHEN CC PAYMENT NOV NR 25G.0GG
151016 (273672010 MASYERCARD CORPORATE CLIENTS PAYMEN CC PAYMENT NOV L5 23 .69
151016 12/16/2010 MASTERCARD CORPCORATE CLIENTS PAYMEN CC PAYMENT NOV JS 62%.63
351018 12/°6/2010 MASTERCARD CORPCRATE CLIENTS PAVMEN CC PAYMENT NOV JW 28.78
151016 12/:6/20L0 MASTERCARD CORPORATE CLIENTS FAYMEN CC PAYMENT NOV CW 1,165.08
151016 12/16/20L0 MASTERCARD CCRPORATE CLIENTS PAYMEN CC PAYMENT NOV RZ 85.85
121017 12/16/2010 ATET OCT 2% - NOV Z8 1,072.28
151016 :2/16/2010 KRCNOS FORKFCRCE SCFIWARE UPGRADE 800.0C

12/68/10
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3fxdtlll.p Oak Park, IL 9:03 AM 12/0%/10

04.10.06.00.00-010670 HARRIS CHECKS (Dates: 12/01/10 - 12/16/10) PAGHE:
CHECK CHECK INVOICE
NUMBER DATE VENDOR DESCRIPTICON AMOUNT
15701% 12/16/2010 VERIZON WIRELESS ACCTH#Z86392989-00001 0CT 27 - 140.48
NOV 26
151020 12/16/2010 PILGREIM CONGREGATIONAL CHURCH Py 2010 - 2011 PARKING 55,0400.C00

AGREEMENT

Totals for checks 839,48%9.15



3frdeliol.p Cak Park, IL 2103 AM 12/08/10

04.10.06.00.00-010070 HARRIS CHECKS (Dates: 12/01/10 - 12/16/10) PAGE:

FUND SUMMARY

FUND DESCRIPTION BALANCE SHEET REVENUE EXPENSE TOTAL
10 EDUCATION FUND 1%,547.35 13.20 35,366.73 107,977.27
14 CAFRETERTIA FUND 0.00 G.00 105,392,298 105,391.:29
15 BOCKSTCGRE FUND 0.06 ¢.00 TB9.60 T8G. 60
20 OPERATIONS & MAINTENANCE 0.00C G.00 131,337.07 131,3327.07
40 TRANSPORTATION FUND 0.00 0.00 100,184,323 100,184.33
50 ILL MUN RET FUND 465,46 0.400 .00 483,48
80 TCRT IMHMUNITY FUND 0.00 C.00 147.50 147 .50
81 INSURANCE FUND 0.00 G.00 27,498.33 27,4%8.33
82 MEDICAL SELF INSURANCE FUND G.oo G.0C 35%,583.05 359,583.03
g4 ACTIVITY FUND 6,11%.25 G.00 .00 5,115 .25
#x+ Fund Summary Totalsg *** 19,178.05% 13.20 520,297.90 839,489,515

AkkaEERAAKKRNARFKIRTT A4, BEnd of report FHAANVERARELrRwkRpkaxea b



RESOLUTION RATIFYING AND CONFIRMING
EXECUTION OF CERTAIN VOUCHERS
AND PAYMENT OF CERTAIN BILLS AND EXPENSES

Be it resoived by the Board of Education of the Oak Park and River Forest High School, District Number 200,

Cook County, illinois, as follows:

SECTION 1:

SECTION 2:

SECTION 3:

That this Board of Education does hereby ratify and confirm the execution of the
vouchers from the Imprest Account for December 16, 2010 by the President and

Secretary of this Board of Education, copies of which are attached hereto.

That this Board of Education does hereby ratify and confirm that the payment of the

bills and expenses were covered by the vouchers attached herelo.

This resolution shall be in full force and effect upon its adoption.

ADQPTED this December 16, 2010

Form: snoost

President of the Board of Education

Secretary of the Board of Education



3frdtlicl.p

04.10.06,00.00-010070

IMPREST CHECRE {Dates:

Cak Park, IL

3159 PM

12/01/10 - 12/07/10}

IMPREST CHECK INVQICE
CHECK # VENDOR DATE AMOUNT DESCRIPTION
31072 nTET 12/03/20810 G.00
31073 ATED i2/03/2010 176.87 BILLING DATE NOV 16 ACCT#312
Z80-3342 163 3 CCT 17 - NOV
i6
31073 ATLT 12/03/2010 113.15% BILLING DATE NOV 16 ACCTETOS
299-3673 894 OGCT 17 - NOV 16
31073 ATET 12/03,2010 6,909.67 BILLING DATE NOV 16 ACCTHTOS
358-2576 £76 & OCT 17 - NOV
16
31073 ATET 1270372010 555.46 BILLING DATE NOV 16 ACCTHTCS
Z5%-5599 9585 1 OC7 17 - NOV
15
31074 ATET LONG DISTANCE 12/03/2010 1,001.72 BILLING DATE NOV 19
ACCT#171-791-3822 795
31375 SECRETARY OF STATE 12/06/2010 16,00 4 BUS PERMIT RECERTIFICATIONS

Totals

for checks

8,772.87

FOR SPED- JCW, P¥, FD, AN

1z2/08/10

PAGE:



3frdelll.p Oak Park, IL 3:59 PU 1z2/08/10

04.10.06.00.00-01007C IMPREST CHECKS {Dates: 12/03/10 -~ 12/07/10)} FPAGE:

FUND §UMMARY

FUND BESCRIPTION BALANCE SHERT REVENUE EXFPENSE TOTAL
20 OPERATIONS & MAINTENANCE .00 o.on 8,756.87 §8,756.87
40 TRANSPORTATION FUND Q.00 .60 16.00 15.00
ok Byund Summeary Totals ¥ 0,00 C.G g,772.87 g8,772.87

FkkkAEURREAN AR IR AR ANRS End Of report FHAFANKAFAAAAERKXKRHKN A I K



RESOLUTION RATIFYING AND CONFIRMING
EXECUTION OF CERTAIN VOUCHERS
AND PAYMENT OF CERTAIN BILLS AND EXPENSES

Be it resolved by the Board of Education of the Oak Park and River Forest High School, District Number 200,

Cook County, illinois, as follows:
SECTION 1:  That this Board of Education does hereby ratify and confirm the execution of the
vouchers from the Student Activity Accounts for December 16, 2010 by the President

and Secretary of this Board of Education, copies of which are attached hereto.

SECTION 2:  That this Board of Education does hereby ratify and confirm that the payment of the

hills and expenses were covered by the vouchers attached hereto.

SECTION 3:  This resolution shall be in full force and effect upon its adoption.

ADOPTED this December 16, 2010

President of the Board of Education

Secretary of the Board of Education

Form: soesos



IErdtl0L.p

04.10.06.00.00-010070

Oak Park, IL

8:22 MM

ACTIVITY CHECKRS (Dates: 12/01i/L0D - 12/08/10)

ACTIVITY CHECK INVCICE
CHECK # VENDOR DATE AMOUNT DESCRIPTION
6487 A RED ORCHEID THEATRE 32/02/2010 430.00 PULL PAYMENT FOR DEC 8 FIELD

6438
64885
6490
6431
64592

6493

64385 :

6498

64387
6498

DAVIS ATHLETIC EQUIPMENT COMPANY

FISHER ESCIENTIFIC
GRAPHIC EDGE
GTM SPORTWEAR
GUITAR CENTER

KRHN, PETER

KAIN, PETER
MATUSZCEAK, HARRIET CHRIS

BRAH

™
3
]
5
o

1o

i

MIDWEST SERVICE & INSTALLATION

NEFF COMPANY
SMIT WILLIE
ATALETICA, INC.
BARRINGTON HIGH SCHGOL

o
wn
]
o

o
A
]

o
e
i

6511
6512

CHICAGO BRAUHAUS

DRAMATISTS PLAY SERVICE INC

DRAMATISTS PLAY SBERVICE INC
PERPPER FAMILY HOSPICE HOME &

POROLNER, AARCN

QUINN, PETER

SCHAEFFER SPORTSWEAR
SCHMADEKE, YORO

SOUTHWEST AIRLINES CO. CENTRAL

UNIVERSITY OF ILLINOIS € & I

VARSITY SPIRIT FASHIONS
YOUNG, AVERY

TICK

Totals

12/02/2010
1270272010
13/02/2010
iz/0z2/2010
12/02/2010

12/02/2010

1270272010
iz2/02/20x0

12/02/2010

1270272010

1270272010
12/02/2010

12/03/2010
i2/08/72010
32/09/720%0
12/08/2010
12/09/2010

1270872010
12/08/20%0

12/09/2010
12/08/2010

1270972010
12/08/2010

12/09/2010

1270872010

12/08/2010
12/76%/2010

for checks

650,
323,
280.
a0.
1,200.

154.

773
450.

398.

1,200,

20,600,

189.
lg6.

233,
383.

0a
00
61
0o
00

L21

.06

.o

.00

22
GG

(e
sl

18]

LG

LG0
LG0
Lo

98
30

36
72

.76

3]
ol

faed
faie]

.05

TRIF "THE ILIAD"

POLE VAULT PIT REFPAIRE
SCIENCE SUPPLIES

GIRLE X-C SPIRIT GERR

CEEER SPIRTI GEAR

Gospel Choir Drums/Boostor
Appropriaticn

REIME FOR FOOD COSYS
ASSCCIATED WITH SPOKEN WORD
CONFERENCE 2010

REIKE FOR EXPENSES INCURRED

WITH BRITISE STUDENTS® VISIT
PAYMENT FOR WORK ON CHRISTMAS
LETTER 20190

REIME FOR MISC BNR-OF-YEAR
GIRLE X-COUNTRY YEAR AWARDS &
GIFTS

Star Trag 7070 Pro Spinner
Bikes

Warching Band awards

GOEFEL CHOIR ORGAN AND BASS
GUITAER ACCOMPANIST

CEEER SPIRIT GEAR

GEIORDAND JAZZ DANCE
INVITATIONAL FEE - MARCH 28,
2611
SECOND PAYMENT FOR FRENCH

{ORCHESIS)

TRIP - ARIRFARE

FOR GERMAN FIEBLD TRIF MERLS
DEC 10

RIGHTS FOR THE CRUCIBLE
RIGHTE FOR DOURT

MEMORIAL CONTRIBUTION IN THE
NAME OF KATHRYN A. DUNBAR,
MOTEER OF KATHEYN GARGIULO
REIMB FOR ORCHESIS SUPPLIES
REIME FOR SWIMMING PARENT MTG
REFRESHMENTS

CHEER SKIRTS

REIME FOR JAPANESE CLULE FIELD
TRIP LUNCH

DEILL THAM AIRFARE FOR
ORLANDO, FL

IL ¥S5 THEATRE PESTIVAL
REGISTRATION FESS RND LUNCH
PASSES - INTERNATICNAL
THESPIAN ESCCIRTY TROUPE
CHEER SPIRIT GEAR
PROTESSIONAL SERVICES SPOKIEN

WORD

i2/09/10

PAGE :



3fratlil.p Dak Park, IL §:22 AN
(04.10.08.00.00-0100%70 ACTIVITY CHECKS (Dates: 12/01/10 - 12/0%/10}

FPUND SUMMARY
FUND DESCRIPTION BALANCE SHEET REVENUE EXPENSE TOTAL
24 ACTIVITY FUND 43,517.0% G.oo .00 43,517.05
Frwopund Summary Totsls 47 43,517.05 Q.00 0.00 43,517.05

KAE KRR AR KERAAERKRNRNARNE End of

raport FREAAERARI WA KR AC AR U KR A ®

12/0%/10
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Qak Park and River Forest High School
District 200

201 North Scoville Avenue o Oak Park, IL. 60302-2296

TO: Board of Education
FROM: Cheryl Witham
DATE: December 10, 2010
RE: Treasurer’s Reports
BACKGROUND

[t is a requirement that the Board of Education accepts and approves the monthly Treasurer’s
Reports.

SUMMARY OF FINDINGS

Attached is the Treasurer Report for November, 2010.

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

MOTION:  To approve the November, 2010 Treasurer’s Reports as presented.

ROLL CALL VOTE AGENDA ITEM VI B.

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500 FAX: (708) 434-3910
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Oak Park & River Forest High School District 200
Cash and Investments
November 30, 2010

Account Treasurer's % of
Balance Control Total

fHarris Bank Comingled Account {treas ofc.)

Statemsnt CTTO 128,015.94

Less: Outstanding Checks .

Plus: Deposits in Transit -

Adjusted 126,015.94 126,015.94 0.17%
[Harris ISDLAF Account (Liquid & Max) |

Staternent Balance 75,774,955.41

Less: Qutstanding Checks {377,154.55)

Flus: Deposits in Transit 22,838.65

Adjusted 75,420,640.51 99.32%
Community Bank Student Activity Account

Statement Balance 338,526.33

Less: Outstanding Checks (15,696.50}

Plus: Deposits in Transit 8.50

Adiusted 322,838.33 0.43%
[Community Bank Imprest Account |

Statement Balance 20,366.20

Less: Qutstanding Checks (1,398.09)

Plus: Deposits in Transit -

Adjusted 18,968.11 0.02%
[Petty Cash 7,400.00 0.01%
[Workers Compensation Escrow 40,000.00 0.05%

$ 75,935,862.89 § 126,01594 _ 100.00%)

"Total Cash and investments

Note: Petty cash number includes $2,000 that is in the Athlstic Imprest account maintained by the Athietic Department

Page 2
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Oak Park and River Forest High School
District 200

201 North Scoville Avenue e Oak Park, 1L 603062-2296

TO: Board of Education
FROM: Cheryl Witham
DATE: December 16, 2010
RE: Financial Reports
BACKGROUND

It is a requirement that the Board of Education accepts and approves the monthly Financial Reports.

SUMMARY OF FINDINGS

Attached are the November Financial Reports.

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

MOTION:  To approve the November Financial Reports as presented.

ROLL CALL VOTE AGENDA I'TEM VIIL C.

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: {(708)524-5300 FAX: (708} 434-3910



OAK PARK AND RIVER FOREST HIGH SCHOOL DISTRICT 200

Monthly Financial Statements

November 2016

Education Fund

Receipts

Property Taxes
Other Local Sources
State Sources
Federal Sources

Lixpenditures

General [nstruction
Special Education
Adult Education
Vaocational Programs
Interscholastic Programs
Summer School
Drivers Education
Other Instructional
Support Srvs, - Pupil
Support Srvs, - Admin.

Ciher SowrcestUses)
Transfers {1, Other Funds
Transfers w COther Funds

Change in Fund Balance

Beginning Balance
Ending Balance

1. Property tax bills were not sent out until mid November. The District has seen several farge collections in early

December,

2. State aid budget was significantly reduced for fiscal 2011 due to uncertainty of the state actually paying Districts.

Fiscal to Date

Aundited November 30
2009-2010 2009
47,315,686 9,685,865

3,617,642 1,741,467

2,834,759 1,120,942

2,007,278 £97, 848
56,375,365 13,446,062
19,919,270 5,884,719

5,555,934 1,637,254

20,282 6,000
335859 119,134
1,963,819 643,389
287,451 163,927
T5T.147 207,066

2801472 768,980

6,607,002 2,018,852

4,625,192 1,760,901
43873 488 13,012,287

1,139,202 -

{1,000,000) -

139202 -

13,641,079

52,572,102

433,775

66,213,181

Original Fiscal to Date
Budget November 30
0 2019-201% 2010
20.5% 43,378,031 1,160,275
48.1% 2,036,844 1,398,213
39.5% 1,535,232 1,325,368
34.4%, 1,199,587 433,397
23.9% 48,149,694 4,337,253
28.5% 21,480,792 6,202,658
2%.5% 5,109,106 1,433,400
29.6% 20,539 -
35.5% 378,059 188,845
32.9% 2,189,182 716,943
57.00 313,566 154,655
27.3% 705,563 207,093
27.4% 3,000,379 640,630
30.6% 6,754,759 2,022,999
38.1% 4663602 1,693,912
30.4% 44,681,547 13,261,135
{.0% -
.0%
0.0% -
3468147 {8,923,882)
66,213,181 66,213,181
69,681,328 57,289,299

%

2.7%
68.6%
86.3%
37.8%

9.0%

28.9%
28.1%

0.0%
30.0%
32T%
49‘39U
27.1%
21.3%
29.9%
36.3%

20.7%

N/A
N/A

Fhe majority of the actual collections relates to the prior year grants and clains that the state was late in paying o Distriets.

3. Several significant equipment purchases were made with vocational grant funds in the cuirent year,

Boasd Report November 2016 Monthly Financials
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OAK PARK AND RIVER FOREST HIGH SCHOOL DISTRICT 200

Monthly Financial Statements

November 2010

Bookstore Fund

Receipis
Other Local Sources

Expendifures
Support Srva, - (Other
Change in Fund Balance

Begmning Balance
Ending Bajance

Cafeteria Fund

Receipts

{(ther Local Sources
State Sources
Federal Sources

Expenditures
Suppaort Srvs, - Admin,
Change i Fund Balance

Beginning Balance
Ending Balance

Fiscal to Date

Audited Nevember 30
2009-2010 2009
%12,920 557,402
812,920 557,402
809,034 646,082
R(9.034 646,082
3,886 {B&,680)

695,840 695,840
699,726 607,160

Fiseal to Date

Audited November 38

2009-2010 2009

2,030,684 658,250
7.644 4,781
193,456 48,791
2,231,784 711,822
2,168 608 653,360
2,168,698 633,360
63,086 58,462
274,282 274,282
337,368 332,744

fpard Repor: Novewber 2048 Menihiy Fisencials

Ovriginai Fiscal to Date
Budyget November 38
% 2010-2011 2010
68.6% 850,003 625,321
68.6% 850,003 625,321
75.9% 850,003 689,088
T79.9% 830,003 689,088
- (63,767)
699,726 699,726
699,726 635,959
Original Fiscal to Date
Budget November 38
Yo 20148-2011 2018
32.4% 2,021,076 652,058
62.5% 13,987 3,590
25.2% 185,828 59,276
31.9% 2,220,885 714,924
30 1% 2,219,788 669,255
30.1% 2,219,788 669,255
1097 45,669
337,368 337,368
338,463 383,037

Yo

73.6%
73.6%

BE1%
81.1%

32.2%

30.1%
301%



OAX PARK AND RIVER FOREST HIGH SCHOOL DISTRICT 200

Monthiy Financial Statements

November 20610

Operations and Maintenance Fund

Receipis
Property Taxes
{ther Local Seurees

FExpenditures
Support Srvs. - Admin.

Other Sources/{Uses)
Transfers
Transfers

Change i Fund Balance

Beginning Balance
Ending Balance

Fiscal to Date

Audited November 3¢
2009-2014 2609

6,136,075 1,173,338
2,297,496 629,259
8,433,571 [,802,595
8,823,473 2,777,955
8,823,475 2,771,955
1,035,354
1,335,354

645,450 (975,360)
3,044,358 9,044,358
9,689,808 §,068 998

Original Fiscal to Date
Budget November 30
Y 2014-2011 2010
19.1% 5,990,710 150,610
27.4% 962210 565,627
21.4% 6,952,920 716,237
31.5% 5,368,583 1,986,007
31.5% 5,368,583 1,986,007
0.0% 26,210 -
N/A (1,610,000} {1,610,000)
0.0% (1,583,790} {1,610,000)
553 (2,879,770)
9,689,808 9,689,808
9,690,361 6,810,038

§. Property tax bijls were not sent out untii mid November, The District has seen several lasge collections in early

December,

2. Transfer to Capital Projects fund per the budget.

Life Safety Fund

Receipts
Property Taxes
Other Local Sources

Expenditures
Support Srvs. - Business

Other Sonrces/(Uses)
Transfers

Change m Fund Balance

Beginning Bualance
Frding Balance

Fiscal to Date

Audited Novermber 30
2069-2410 20809
1,883,021 256,376
3697 41
1,886,718 256,787
1,474,581 768,562
1,474,581 768,562
(618,263 -
(618,263 -
(206.126) (511,779
355,137 355,137
149,011 {156,638}

Original Fiscaf to Date
Budget November 30
%% 2H0-2011 2018
13.6% 2,090,611 46,657
11.1% 301,670 73
13.6% 2,392,281 46,730
52.1% 1,701,822 1,641,980
52.1% 1,701,822 1,641,980
0.09% (614.263) -

(614,263)

76,106 {1,595.250)
149,011 149,011
213,207 (1,446,239

L. Property tax bills were not sent out until mid November. The District has seen several large collections tn early

December.

Board Reparl November 2040 Monilly Financials

ur
2.5%

S8.8%
10.3%

37.0%
37.0%

0.0%
1OGL0%%
101.7%

96.3%
96.5%

0.0%



OAK PARK AND RIVER FOREST HIGH SCHOOL DISTRICT 200

Monthly Financial Statements

November 2010

Bond and Inferest Fund

Receipls
Property Taxes
Other Local Sources

Expenditires
Debt Service

Other Sowrces/(Uses)
Principal on Bonds Sold
Premium on Bonds Soid
Payment 10 Escrow
Transfers

Transters

Change in Fund Balance

Beginning Balance
Fnding Balance

Fiseal to Date

Audited November 30
26009-2014 2009
3,052,500 633,677
35,354 24,447
3,087,854 658,124
4,787,112 3,288,944
4,787,112 3,288,944

10,810,000
801,065

{11,468,408)
618,263

{315,354)

725,596

(973,662

2 468,889

(2,630,820

2A468,889

1,495,227

{(161,931)

Original Fiscal to Pate
Budget November 30
b 2019-26011 2010 Yo
20.8% 2,368,619 74224 2.6%
69.1% 26,210 3,772 14.4%
213%  2,594.829 77,996 2.71%
68.7%% 3,500,750 3,141,318 §9.7%
6R.7% 3,500,790 3,141,318 89.7%
0.0% - NIA
0.0% - - N/A
0.0% - - N/A
0.0% 614,263 - 0.0%
0.0% (262100 - 0.0%
0.0% 584,053 - 0.0%
(17,908) (3,063,322}
1,495.227 1,495,227
1,477,319 {1,568,095)

I. Property tax bills were not sent aut until mid November. The District bas seen several large collections in early

December.

Transportation Fund

Receipits

Property Taxes
(ther Local Sources
State Sources

Expenditures

Support Srvs, - Business

Ciher Sources/{ Uses)
Other source

Change in Fund Balance

Beginning Balance

Ending Balance

Fiscal to Date

Audited November 34
2069-2010 2009
938,197 187,587
45,423 26,784
850.007 380,772
1,833,687 595,143
{AL7.21] 459,508
417,211 450,508
31,000
31,000
447,476 135,635
2,114,846 2,114 846
2,562,322 2,250,481

Original Fiseal to Date
Budget November 31
Yo 20E0-2011 2010 Yo
20.0% 842,131 22,743 2.7%
59.0% 22,616 6,602 30.0%
44.8% 045,379 423,034 65.9%
32.5% 1,509,526 454,379 3%
32.4% 1373537 404935 29.4%
32.4% 1,375,337 404535 20.4%,
0.0% - N/A
133,989 49,444
2,562,322 2,562,322
2,696,311 2,611,766

i, Property tax bills were not sent out unéil mid November. The District has seen several large cotiections in early

December,

Beard Repon Nuvember 2010 Monthly Financials



OCAK PARK AND RIVER FOREST BIGH SCHOGL DISTRICT 260

Monthly Financial Statements

November 2010

Illinois Municipal Retirement/Social Security Fund

Receipis
Property Taxes
Cnher Local Sources

Expendifures

General {nstruction
Special Education
Vocational Programs
Interscholastic Programs
Summer School

Drivers Education

Cther Instructional
Support Srvs. - Pupil
Support Srvs. - Admin,

Change in Fund Balance

Beginning Balance

Erding Balance

Fiscal to Date

1,323,641

Audited November 30
Z009-2010 2009
2,362,524 461,969
106,550 15,152
2,469,074 477,121
336,245 96,851
190,309 2,779
26,406 10,546
109,477 36,942
9,143 5,254
3,560 1,564
1,241 341
336,130 102,063
824,926 326,976
1,839,437 633,310
629,637 {156,195}

1,323,641

1,953,278

1,167,446

Original Fiseal to Date
Budget Navember 30
% 2010-2011 2018
19.6% 2,314,608 57,565
14.2% 75,730 4,786
19.3% 2,394,338 62,351
28.8% 414,745 114,209
27.7% 224,800 58,068
39.9% 25,273 6,135
33.7% 121,161 39,128
57.5% 9,844 5,357
28. 1% 9.239 1,566
27.5% 1,232 340
30.4% 393,359 [H1,109
39.6% 898,271 330,755
34.4%, 2,097,924 666,987
296,414 {604,636)
1,953,278 1,053,278
2249692 1,348,642

1. Property tax bills were not sent out until mid November. The District has seen several large collections in carly

December.

Capital Projects Fund

Receipts
Other Local Seurces

Expenditnres
Support Srvs. - Business

Other Sources/{Uses)
Transfers

Change m Fund Balance

Beginning Balance
Ending Balance

Awudited
20609-2014

Fiscaf to Date
November 30
69

Original Fiseal to Date
Budget November 30
Yo 2016-2011 2010

NIA 300,000 388
NIA 300,000 388
NIA 1,910,000 1,026,257
NIA 1,910,000 1,026,257
NIA 1,610,060 1,610,000
1,610,060 1,610,000
- 584,131
- 584,131

b, Transfer from O&M fund o establish the Capital Projects fund per the budget.

Hoard Report November 2000 Moulhiy Finascials

Yo

2.3%
6.0%

2.0%

27.5%
25.8%
24.4%
32.3%
54.4%
0.2%
27.6%
28.2%
36.8%
318%

Yo

0.1%
4.1%

33.7%

53.7%

100.0%



OAK PARK AND RIVER FOREST HIGH SCHOOL DISTRICT 280

Monthly Financial Statements
November 2010

Working Cash Fund

Receipts
Property Taxes

Other Local Sources

Expenditures
Transfers

Other Sources/(Uses)
Principal on Bonds Sold

Transfers

Change w Fund Bajance

Beginning Balance

Ending Balance

|. Property tax bills were not sent out until mid November. The District has seen several large collections i early

December.

Tort bmmunity Fund

Fiseal to Date

Audited November 30
2049-2010 2009
1,091,083 218,524
129,470 75,854
1,220,553 294,378
1,000,000
(1,000,000)
1,220,553 294 378
5,300,950 5,300,950
6,521,503 %.595,328

Receipts
Property Taxes

Qther Local Sources

Expenditures

Support Srvs. - Admin.

Change in Fund Bajance

Beginning Balance

Ending Balance

1. Property tax bills were not sent out until mid November. The District has seen several large collections in early

December.

Fiseal to Date

Audited November 3¢
2009-2010 2009

1,263,583 257,621
38,162 19,994
1,301,743 277,615
869,427 627,031
869,427 627,031
432,318 (345,416
1,917,776 L917,776
2,350,054 1,568,360

Baourd Repott Novesther 2610 Moathiy Financials

Original Fiscal to Darte
Budget November 30
e 2010-2011 2018
20.0% 1,045,305 29,503
38.6% 69,485 19,428
24.1% 1,084,790 48,931
N/A -
NiA R
0.0% -
0.6% -
1,114,790 48,931
6,521,503 6,521,503
7,036,253 5,570,434

Original Fiscal to Date
Budget November 34
Yo 20E0-2411 2014
23.4% 1,104,552 30,579
52.4% 20,076 5,146
21.3% 1,124,628 35,725
T2% £,121,112 633,654
T2% 1,121,112 653,054
3,516 (617,929)
2,350,094 2,350,094
2,353,610 1,732,165

%

2.8%
28.0%
4.4%

NiA
NiA

NIA

n,
o

2‘8[‘ n
25.6%
3.2%

58.3%
58.3%

1

1



OAKX PARK AND RIVER FOREST HIGH SCHOOL DISTRICT 206

Monthly Financial Statements
November 2010

Dental Self Insurance Fund

Receipts
Insurance Premiums
Other Local Sources

Expenditures
Stafl Services

Change in Fund Balance

Beginning Balance

Ending Balance

Fiseal te Date

Audited November 30
2009-2010 2009
409,548 127,124
3,680 2,176
413,228 129,300
407,364 131,983
5,364 (2.683)
143,399 143,399
149,263 140,716

Medical Self Insurance Fund

Receipis
Insurance Premiums
Other Local Sources

Expenditures
Staff Services

Change in Fund Balance

Heginning Balance

Ending Balance

Fiscal to Date

Audited November 30
2009-2010 2009

4,732,751 1,772,630
52,274 30,613
4,785,023 1,803,243
4,341,907 1,265019
243.118 338,224
1,594,968 1,394,968
1,838,086 2,133,192

Self-Insurance Workers' Comp Fund

Receipts
{nzurance Premiums
Other Local Sources
Transfers

Expenditures
Staff Services

Change in Fund Balance

Heginning Balance
Ending Balance

Fiscal to Date

Audited November 38
2009-20140 2009
15,857 15,857
15,857 15,857

Baued Repor: Novaher 2010 Moty Financials

Original Fiscal to Date
Budget November 30
Yo 2010-2011 2010
31.0% 452,833 126,235
30.1% 2,000 447
31.3% 454,853 126,682
32.4% 452,853 139,659
2,000 (12.977)
149,263 149,263
151,263 136,286
Original Fiscal to Date
Budget November 30
Yo 28416-2011 2019
37.5% 5,577,698 2,374,554
58.6% 20,060 8,312
3T 7% 5,597,698 2,382,866
27.5% 5,577,008 1.601,631
20,000 71,235
1,838,086 1,838 686
1,858,086 2,619321
Original Fiscal to Date
Budget November 3¢
% 2080-201 1 410
NIA - .
N/A - -
N/A -
NIA - -
15,857 15,857
15,857 5,857

Yo

27.9%
22 4%,
27.9%

30.8%

i,
4
42.0%

41.6%
42.6%

287%

%

N/A
NiA
N/A

N/A



Oak Park and River Forest High School
District 200

201 North Scoville Avenue o Oak Park, IL 60302-2296

TO: Board of Education
FROM: Cheryl L.. Witham
DATE: December 16, 2010
RE: Youth Interventionist
BACKGROUND

Gavin Morgan and David Boulanger, from the Oak Park Township Youth Services gave a
presentation at the December 7" Finance Committee meeting.

SUMMARY OF FINDINGS

Attached are the documents they provided.

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

MOTION:  To accept the proposal as presented.

ROLL CALL VOTE AGENDA ITEM VI D.

TEL: (708) 383-0764 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500 FAX: (708) 434-3910



Enterventionist Client Evaluation Township Youth Services 10/18/10
The Interventionists complete a quarter evaluation report for each client that is broken down into
twelve areas. Hach area represents a crucial aspect of a client’s Life that determines personal
safety, mental health, educational standing, ete. See the form below followed by the description
of each area and rating scale. From the ratings in the 12 areas, an average is generated that
determines the client’s risk factor — high, moderate or low. Client progress in lowering their risk
factor determines the client’s success in the program. The goal is to improve client and client
family life. Client data and action records have been collected for the past 10 years to both
evaluate the program and improve the techniques used in client and family interactions.

Youth Services, @ak Park and River Forest Townships ' |
Evaluation Form |

To be completed within four weeks of initial contact interventionist Name:

Client %
Key: 6~ 10 scale 0 = weak to 10 = strong

Areas of Evaluation Initiat
Date of each evaluation to be filled in > § Date

Family
School

Pcer Relations

Self-Assessment

Commaunity Conneetions

Substance Abuse
Free Time
Role Model

Entertainment

Primary Relationships

Attitnde toward Race Relations

Police Contacits

Risk Factor: No Risk [NR) Low Risk{ L] Mederate (M} High Hisk {{IR)
Other t |

*Evaluations are due one week prior to dates above.

Chronoiogical record of interventionist actions:

Rev 5/25/03



Oak Park Township Youth Services
Definition Scale

B 0-3 = High risk
4-7 = Moderate risk
ER-10 = Low rigk

EAMILY
Overall stability of the family including finuncial, physical/mental health,
supervision of youth, commrunication skills, frequency of thme spent topether, and
the ability to deal with conflict taking into account frequency, content, and solution
when giving = score,

-3 Conflictual, poor supervision, poor communication, neglect, abuse, drugs, violence,
extreme fermninal/chronic iliness, financial, legal problems, over crowding, gang.

4.7 Samstimes conflictual, adeguate supervision, somelimes communieation problems, some
chronic health, financial, legal.

8-16  Good relationship, no violence, does things as family, pareni(s) are involved, minor
heaith, fizancial, no legal.

Nege: Al things being good semeone with terminal/chronic Hiness will at least be in the
4-7 range.

SCHOOL
Overall school performance including attendance, grades and disciplinary
problems. Relationship to school staff is 8 secondary eriterion.

03 Peor artendance {below 853%), frequent tardiness, low grades {IVF), fregquem discipline
problems and/or 1 or more serinus offense sueh as fighting, stealing, substance related
offenses. or gang representation; on behavioral conteact, been suspended sndfor expelied,
can be on IEP, poor relationship or ne connection with school personnel; has ideation/
threats to harm.

4.7 Some connection with scheol, attendance is between §5-95%, some tardiness, grades are
C's and above, infrequent disciplinary issuss for minor offenses such as inappropriate
attire, gambiing, refusal w identify self, or disruptive behavior; can be on IEP.

8-10  Connected with school through sports, clubs, dances, attendance is 95% or betler, frusis
at least one adult, can be of IEP, no discipline record for at least 6 moniths.

PEERS
Who/whom does the client spend most of bisfher time with.

0-3 ldentifies with gangs/SA‘or victent groups, looks up to peers for anc of these
characteristics. handies eonflics by fighting or malicious manipuiation, illegal activity,
friends are violent or has no frisnds.
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identifies with non-violent groups or is on the fringes of viclencefusing groups or
positive group; group is not well known in the community, tattoos and piercings are
minimal, handles conflict by using non-violent conflict resolution (the exception 1o this is
seli-defense). Variety of friends, stable relationships with some friends and non-stable
with others, change of peer group every couple of months.

Same a5 above but is not on fringes of violent/using group; group is well known for
positive activities or behavior. Range of different friends and associates. Has staved in
the same peer group for at least | year, Likes people and are likeable.

SELF-ASSESSMENT

§-10

The ability 10 accurstely evaluate self, plans for the future, and takes steps foward
that futare.

Can't identify strengths, lack of self-awareness, no goals, sees no future, no dream.

Can identify a few strengths, some goals, unsure fature, has dreams bt is not taking steps
10 achieve the dreams.

Can identify many strengths, goals with planned future and taking steps 1o reach dreams.

COMMUNITY CONNECTIONS

-3

4-7

210

The number, quality, and kinds of ties to the communify.

No ties to community, doesn’t attend events, unable to identify non-family support i the
commugity {e.g. friends and neighbors), does not belong 1o any community
organizations.

Has been in the community for at Jeast 1 year, sees the community in 2 positive fight,
some ties (o the community, attend some events, able to identify non-family support in
the community (e.g. friends and neighbors).

Many ties to the community, can identify 1wo or more resources in at least pne or more of
the categorics (community tes, events, non-family ties, membership in organizations)
previously mentioned.

DBRUGS AND ALCOHOL

4.7

810

Expesure fo and taking of iflicit substances, the effect substances have had on Jife,
and attitude/beliefs towards use.

Uses substances regularly or experimentation with cocaine, heroine, elc., pauerned use,
denial, use hes had negative effects on iife, has had cravings.

Has experimenied |-1x"s with aleohol or marijeana but no patierned use, no negasive
effects on life, smokes cigarettes regularly but does not use anything eise,

Does not use (includes cigareties), never tried it, has no desire 1o try it and views ilicit
substances as harmfuli pon-use confirmed by collateral sources.



FREE TIME

How spends free time.

03 Unplanned free time, excessive time spend on internet, video games, TV, hobbies, and
spends majority of fee time involved in harmfisl, rigk-teking astivities,

4.7 Plans and spends some free time in organized, construetive activities such as sports, arts,
hobhies, clubs, etc. Also spends time unplannsd in passive non-social activitiss such 2s,
TV, video games, Infernet, ete, Overly structured free ime.

8-10  Organizes free time, involved in positive planned hobbies, social events, and other
healthy activities. Engages in a range of activities solo, wifriends, w/family efc.
Balsnces free time, respongibilities and self,

ROLE MODEL
People they want to be Hke and the qualities they admire.

0-3  Norole models or negative role model. Looks up to/adnyres negative, criminal,
dengerous behaviors.

4-7  Has at Jeast one role model/hero/family member, ete., which they want to emulate/admire
for some positive trait{s}.

8-10  Canreadily identify more than cne role medelhero, Names gender/race specific role
mode! they identify with and have a range of responses.

ENTERTATNMENT
Types and forms of mediz enterfainment that they engape in.

0.3 Music, videos, web-sites, video games, movies, etc,, that portray, simulate or promote
violence. Material/eontent is extremely violent, pomnographic/ighly sexualized, Likes
only 1-2 forms of entertainment (ex: music and video games).

47 Entertainment is neutral or some mix of viclentmen-viclent content, Socizfly acceptable
viclenes {ex. South Park, most PG-R videos/movies, network shows, Playboy), likes 3-4
types of ectivities in this category.

810 Well-rounded mix of age appropriate activities/enterfainment.

FPRIMARY RELATIONSHIPS
Wha are they really close to?

0-3 Not clese to any adolt/family member, Is close to peers/aduits involved in illegalharmfsl
activities (i.e. gang, drug ectivity, viclence, etc.)

4.7 Trusts et least one adult end/or one positive friend. Can count on somsone,

810 Have st least 2 adults and/or 2 positive filends they can twust and count on. Works

through difficult timss in relationships as opposed to changing friends,



RACE RELATIONSHIPS

Altitude towards race relations

0-3 Racist beliefs, ties to hate groups, violent actionfianguage towards olhers based on
sterectypes, sirongly avoids association with certain group(s), openly uses racial shars,
Example: Calls rasial names to the face of others.

47 Has prejudices but does not consciously act on them, may not be aware of own prejudices
or denies having prejudices. Example: Might 1} or laugh at racial jokes/comments.

8-10 Chalienges own and others stereatypical beliefs. Example: Confronts racial
Jokes/comments.

POLICE CONTACTS
Frequency and guality of police interactions and types of legal consequences,

0-3 Knows officers because of illegal activity, have been arrested, on supervision, probation;
have bees ticketed, violent interactions, referred to T.LM.E, prograny, siatiop
adiustments; andfor detained for any reason.

4-7  No arrests. May have been qusstioned or stopped, no tickets other than wraffic violations.

$-10  Can’t name any police for any reason: or know police in positive way (I-SEARCH,
DARE, SRO's, RBO's ete.) Never been stopped or questioned.

OTHER

Just itt case something doesn’t fi at all into any eategory hut is determined valuable 1o raie and
track. {Which has yet to ocour).

Revised: 823000
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Review of the Youth Interventionist Program Origins, Rationale and Cost Sharing
Prepared by David Boulanger, Oak Park Township Supervisor, 10/23/18 Intgov. Comm.

A review in 2010 is timely. .

Fourteen years ago the eleven Oak Park and River Forest taxing umits signed an
Intergovernmental Agreement to form a Youth Interventionist Program hosted by Oak Park
Township. Every two years, all unit boards have voted, almost unanimously, to continue the
agreement and share the funding. All units have supported the program as effective in limiting
the mfluence on our youth of drugs, gangs and violence and intervening with at-risk youth as
needed.

In 2010 under new financial pressure, some of the units have asked for a review of the shared
funding formula and questioned the program’s relationship to their unit’s mission. In response,
QOak Park Township has committed to complete this fall a review of the program’s rationale and
fundimg formula. Unit specific service needs and delivery will also be considered.

The Youth Interventionist Program had its origins in serious, vielent incidents.

Gangs, and the crime, drugs and violence that accompany them, impact Oak Park and River
Forest due to the proximity to Chicago and other nearby communities where gangs are an
established reality. Oak Park and River Forest are fortunate to not have identifiable gang
territories, but both communities have gang members operating and recruiting associates with
attractive offers of drugs, money, and a supportive group of “friends.”

The Gang and Drug Task Force of Oak Park and River Forest, established in 1995, created the
Gang Prevention/Intervention Program to address the threat of street gangs and the victimization
of youth. Several violent incidents had been attributed to gangs, and in August 1995, the
community had its first — and so far, only — drive-by shooting. This incident occurred at a junior
high school (now Julian Middle School) and was followed by the gang-related beating and
subsequent death of a teenager a few blocks away.

Within a month of the violent events, all 11 local taxing bodies in Oak Park and River Forest,
along with representatives of the non-profit and private sector, held their first mecting. An
Intergovernmental Agreement created the Interventionist program to support the hiring of two
full-time interventionists to work with young people and their families. The agreement and
cooperative funding ensured (1) Broad community commitment to cooperative action, (2) Shared
information among all entities on specific incidents and yvouth cases, (3) Immediate access by
each unit to services and a direct voice in practices and (4) Accountability through regular
reporting and periodic contract renewal.

Public safety remains a key issue.

At the September 7, 2010, Oak Park Council of Governments (COG) bricfing on Public Safety,
Chief Tanksley of the Oak Park Police Department reported on gang influence in Oak Park. He
stated that Oak Park is “safe” for some gang leaders to live here, because there is no turf claimed
or held by any gang, and thus, no turf competition. Oak Park 1s targeted for gang-related
“business” because of its openness and affluence. A small group is responsible for most theft and
drug dealing. Gang members will try to intimidate other gang members, which can lead to
retaliation attempts. Individual youth will be targeted, not near the high school, but a few blocks
away, usually in some kind of confrontation or fight, more often now female on female. Whether
gang related or not, incidents involving youth account for 70-80% of police contacts.



11/172010
Research supperts a collaborative approach.
Drug-use prevention is an important part of the public school mission. The argument for mission
inclusion applies to all units that serve youth clientele. The mission mcludes, by close
association, the prevention of the drug trade with its gang activity and violence.

The case for a wide community acceptance of this mission was made again in a recent repor,
“Youth Substance Use Interventions: Where Do They Fit into a School’s Mission?” by the
UCLA Center on Mental Health in Schools, Summer, 2010. The following excemt is from the
full report available at _http://smhp.psych.ucla.edu/pdfdocs/subintervent. pdf.

“By working collaboratively and differentiating the causes of observed problems, schools and
communities can ... counter the trend to establish initiatives in terms of separate categories that
lead to a host of fragmented and too often ineffective programs and services. ... To guide
development of a systemic approach, we have suggested using a continuum of integrated school-
community intervention systems as a unifying framework. This includes school-community
subsystems for promoting healthy development, preventing problems, intervening early to
address problems as soon after onset as is feasible, and addressing chronic and severe problems.
Across the country, pioneering work to enhance student-and-learning supports heralds movement
toward a comprehensive system. ... We anticipate more and more movement in this direction at
state, regional, district, and school levels.”

QOak Park Township has a primary rofe.

Oak Park Township provides primary housing and fundimg for youth services in Oak Park and by
intergovernmental agreement for River Forest. [t houses the Youth Interventionist program, since
it is the unit of government with youth services (provided in state statutes) and the most direct,
out-of-school experience with:

(1) Leadership in collaborative action among all community agencies in contact with youth
clientele at-risk of falling into drug, gang or violent behavior patterns;

(2) Confidential information gathering on youth behavior incidents and patterns that threaten
other youth, public safety and the sense of community control and well-being;

(3) Prevention through parent and community education, staff training in organizations with a
youth mission and direct contact with youth, and

(4) Intervention with highly focused guidance and contact with individual at-risk youth and the
responsible adult(s) in their lives.

Cost sharing is a commitment by all units to address a critical community need.

Cost sharing means that all government units in both villages participate at some financial level
to show their serious commitment to a common mission and unified action to:

(1) Address collaboratively this special threat {o community security, family life and future
stability;

(2) Ensure a dirvect voice by each unit in Interventionist goals and activities through the
cooperative, binding relationship of contracted staff or consultants; and

(3) Ensure accountability to each unit on the activities and cffectiveness of Interventionist
through regular reporting and pertodic contract renewal.

Cost sharing is the most efficient use of funds.

Sharing the cost adds a highly trained, committed, responsive team to each unit’s support staff.
With this program, each unit is able to provide services to its own staff, youth clientele and the
community at large not possible by the unit alone.



11/1/2010
The cost-sharing model cannot be “fee for service.”
Cost sharing will work only if all units accept the primacy of the common mission. Specific
services are provided to each unit as needed and requested, but seccondarily to the common
mission. Basing costs on the varying needs for specific services will quickly defeat the
mterventionist model. Mutual assistance through a shared interventionists team must be the fully
embraced common goal.

Gak Park and River Forest townships will carry the primary costs.

Given the primacy in their missions and the history of cost sharing, Oak Park Township, with
River Forest Township as a contractual partner, will continue funding the basic office overhead
and administrative services not covered in the past cost sharing formula. That cost is estimated at
$70,000 to $100,000 per year. The townships recognize that the youth interventionist goal is best
accomplished through having one central location for staffing, coordination, information
gathering and general administration.

Cost sharing should be simple and mutuaily supportive.

The cost-sharing model proposed is based on each unit’s general scope of responsibility to youth
and the range of time in the typical year involved with those responsibilities. The model can
work only if all units accept that specific services to any one unit will vary widely depending on
where youth issues arise. In this model, no unit becomes identified or “blamed” as the center for
“youth problems” due to the accident of where a behavior or incident occurs, Each unit works
with the Interventionist to influence and manage youth behavior in it domain of youth contact,
benefiting all units and the community at large.

The proposed funding model makes explicit and simplifies what appear to be the (unwritten)
major assumptions in the previous distribution, namely: (1) The school districts share the chief
communitywide responsibility for the education of youth; (2) The village governments enforce
public laws with youth at all hours in both public and private places, most specifically through
the police departments; (3) The townships serve all at-risk youth at all times and places in a
cooperative relationship with all the other taxing units and assist families and private
organizations as requested; {4) The park districts have a limited and largely passive mission with
youth, providing specific outdoor spaces for seasonal recreation and play; and (5) The hbraries
also have a narrow mission with youth as a largely passive educational resource outside of
school, mainly in one intensively used location in each community. All units have a clear
mission of service to youth.

Cost sharing is set at 69% Oak Park, 14% OPRF High School and 17% River Forest.

Oak Park and OPRF High School: The different but equally broad roles and time responsibility
of schools, villages and townships suggest a simple breakout of three equal partners: In Oak
Park, the combined school districts are set at 22% = 11% for D97+ 11% for D200, River Forest
would contribute 3% more to D200, making the D200 contribution 14% total. The Oak Park
village and township shares are equal at 24% each. The Park District of Oak Park and Oak Park
Public Library each have a 5% share due to their lesser scope and time-involvement with youth
compared to the schools, village and township. Oak Park’s total alone is 69%, making a total of
80% if its District 200 share of 11% is included. River Forest’s contribution to District 200’s
share is 3% making the District 200 total of 14%.

River Forest: The 3% District 200 share added to the River-Forest-alone 17% share makes a
20% River Forest total, in line with its population share. A suggested breakout of the River
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Forest 17% similar to OQak Park’s breakout of 69% is presented below in the “Proposed
breakout” table. The “Current breakout” is also presented for comparison. (See pie charts below.)

Current breakoutin 2011~ 2612 IGA: OGP 70.05%, OPRFHS 11.95%, and RF 18.00%

Unit
Oak Park Township
Village of Oak Park
OP Elementary D97
Park District OP
OP Public Library
OPRFHS D200
RF Township
Village of RF
RF Elementary D90
RF Park District
RF Public Library
Total

Percentage 2011
19.00% $46,843.36
28.24% $69,624.03
11.95% $29,462.01
5.43% $13,387.34
5.43% $13,387.34
11.95% $29,462.01
3.67% $9,048.17
7.32% $18,047.02
3.67% $9,048.17
1.67% $4,117.29
1.67% $4,117.29

100.00% $246,544.00

BRAFT Proposed breakout for 2012 IGA: OP 69%, OPRFHS 14%, and RF 17%,

2012
$48 229.79
$71,684.70
$30,334.00
$13,783.57
$13,783.57
$30,334.00

$9,315.97
$18,581.17
$9,315.97
$4,239.15
$4,239.15
$253,841.00

Oak Park Portion Current 2012 Proposed Breakout

Unit Percentage Percentage  New 2012 Amount  Change
Qak Park Township 19.00% 24% $60,922 +$12,692
Village of Oak Park 28.24% 24% 60,922 <10,762>
OP Elementary D97 11.95% 11% 27,922 <2.412>
Park District OP 5.43% 5% 12,692 <1,092>
OP Public Library 5.43% 5% 12,692 <1,692>
Oak Park Total 76.05% 69% $175,156 <2,666>*
High School Portion Current 2012 Proposed Breakout

Combined OPRF Unit  Percentage Percentage  New 2012 Amount  Change
OPRF High School D206  11.95% 14% $35,538 + §5,204*
River Forest Portion Current 2012 Proposed Breakout

Unit Percentage Percentage  New 2012 Amount  Change
RF Township 3.67% 4.5% $1t,422 +$2,106
Village of RF 7.32% 6.5% 16,500 <2,081>
RF Elementary D90 3.67% 3.0% 7.615 <1,701>
RF Park District 1.67% 1.5% 3,808 <431>
RFE Public Library 1.67% 1.5% 3.808 <43]>
RF Tetal 18.680% 17.6% $43,153 <$2,538>*

* OPRFHS’s increase of 2% (+$5204) comes from the 1% <$2,666 > change in District 97’s

share and 1% <$2,538> change in the share across the five other River Forest units.
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Oak Park Township ~ Youth Interventionist Program Description
Prepared by Gavin Morgan, Township Manager, 10/18/1¢

There have been some questions about the practical/operational side of the Youth Interventionist
Program, including development of the budget, billing for actual costs, the structure of the
program, and the services provided. Following is a description of each of these areas, along with
a summary of the Intergovernmental Agreement for the Youth Interventionist Program.

BUDGET

The Township develops the budget for the Youth Interventionist Program (Appendix A), in
conjunction with the Township’s annual budget. The major portion of the budget relates to
personnel costs, with 94.5% of the Youth Interventionist budget covering salaries and benefits
for three staff members. Each year, the Township bases changes to salaries on changes to the
Consumer Price Index and on merit increases. The Township does not have collective
bargaining units, and no contractual obligations to increase salaries. Operational budget line
ttems are based on reasonable expectations of annual expenditures to achieve the objectives of
the program.

Once staff has developed budget recommendations, they present them to the Youth Services
Committee, and then to the Township Board. The Township Board considers the
recommendations as part of the overall budget process for the Township, including a period for
public comment and a public hearing.

The Youth Interventionist budget represents 32% of the Youth Services budget overall. In
addition to the interventionists, the Youth Services Department provides programs that support,
youth development and advocacy, information and referral for services beneficial to youth, and
violence prevention. The Township, through the Youth Services Committee, also supports youth
in the community through contracts with youth serving agencies to provide that provide direct
services.

Partners in the Intergovernmental Agreement do not pick up any of the costs for the Youth
Services Department outside of those directly related to the Youth Interventionist Program. In
addition to its share of the direct costs for the program, the Township covers approximately
$70,000 to $100,000 of the indirect costs associated with hosting the interventionists, including
personnel costs for the Youth Services Director and administrative staff, rent and utilities, and
office equipment.

BILLING

Township Youth Services bills the Intergovernmental Agreement participants for actual expenses
of the program on a quarterly basis, Invoices are distributed mid-month following the end of
cach quarter based on actual costs. QOak Park Township calculates the amounts using the
expenditure reports from each month and works with mdividual agencies as necessary to meet
their timing needs. Following is the quarterly schedule for billing,
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QUARTER BILL SENT
1¥ Quarter: July 1% to September 30 Mid-October
2" Quarter: October 1% to December 31% Mid-January
3" Quarter: January 1 to March 30" Mid-April
4™ Quarter: April 1™ to June 30" Mid-July

The Township bills its pariners in the Intergovernmental Agreement only for actual expenses
incurred during the quarter for the Youth Interventionist program; for example, if the program is
not fully staffed for a period, we will not bill for the salary of any vacant position. The
Township also does not charge any overhead or other marginal costs of the program to the
partnership.

STRUCTURE

Two interventionists and a supervisor staff the Youth Interventionist program. The Township
Youth Services Director oversces the operations of the program and reports to the Township
Manager. Youth Interventionist staff members are full-time direct employees of the Township.
The Township Youth Services Committee, which is appointed by the Township Supervisor with
the advice and consent of the Township Board, works closely with the Youth Services
Department monitoring the activities and results of the Youth Interventionist Program. On a
monthly basis, Youth Services distributes a report on Youth Interventionist activities to all of the
bodies participating in the Intergovernmental Agreement,

SERVICES

The Youth Interventionists provide mndividual and family treatment to youth involved in or at
risk of becoming tnvolved in gangs, drugs or violent activities, including assessment, counseling,
crisis intervention, referrals to and consultation with other community agencies. In addition to
these roles, the Youth Interventionist Program provides opportunities to collaborate with a
varicty of community agencies and resources to decrease risk and connect identified families
with appropriate, long-term services. Youth Interventionist Program staff is also available to
serve as consultants for particular issues or locations and to provide training for staff. Staff also
participates in various committee/council meetings, task forces, and networking opportunities
throughout the community.

INTERGOVERNMENTAL AGREEMENT

The agreement itself lays out roles for the Township as well as other participants of the
Intergovernmental Agreement from both Oak Park and River Forest, as represented by the
Councils of Government {(COG) in each community. The agreement also includes job
descriptions for the Interventionist Supervisor and the Interventionists as well as the complete
budget for the program.

In addition to contributing to the direct costs of the program as noted in the Intergovernmental
Agreement, Oak Park Township houses the interventionists and provides administrative and
other support to ensure that the program meets its objectives. The agreement commits the other
participating government umits “to work collaboratively and cooperatively in the common
interest of reducing youth gangs, drugs, and violence” as well as to discussing the program at
regular COG meetings in each communify and meeting together as a group of all participants
annually.
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APPENDIX A
Youth Interventionist Program Budget
FY 10

FY 08 Final FY 10 FY 11
Actual Budget Actual Budget

YOUTH INTERVENTIONISTS

Personnel Services

Employee Salaries 139.899 146,247 134,354 151,159
TOTAL Personnel Services 139,899 146,247 134,354 151,159
Fringe Benefits

FICA Expense 10,386 11,188 9,995 11,564

Hlinois Municipal Retirement Fund 10,671 11,345 10,346 14,950

Flexible Benefit Pian 113 658 28 66

Health and Life Insurance 35,744 37,992 38.941 55472
TOTAL Fringe Benefits 56,914 61,183 59,310 82,052
Operating Costs and Services

Activities, Program Support, Supplies 1,442 2,500 1,486 2,500

Staff Recruitment - 100 49 100

Office Supplies 246 250 - 250

Dues and Subscriptions - 100 129 100

Duplication and Printing 177 300 - 1,507 120

insurance - Liability 1,594 1,468 150 1,550

Postage, Delivery, Messenger Services - 150 - -

Professional Consultation 600 2,000 - 2,000

Travel and Training 3,866 6,000 819 6,000

Workers Compensation 743 789 735 763
TOTAL Operating Costs and Services 8,668 13,657 4,875 13,383
External Contracts/Programs

Program Development (YCF) - 10,000 - ¥
TOTAL External Contracts/Programs - 10,060 - -

| TOTAL Youth Interventionists 205,481 231,087 198,539 246,594 |

*Moved from Youth Interventionists to Youth Development & Advocacy in FY 11.



Youth Interventionist Program — Services
October 21, 2016

The Township’s Interventionist Program staft have advanced degrees and specialized
training in education, criminal justice, law enforcement, intelligence gathering, substance
abuse, violent youth/adults, therapy/counseling, PTSD, training, instructional design,
crisis intervention and de-escalation as well as skills in mediation and negotiation.
Through the Youth Interventionist Program, they provide the following services to
individuals, families, agencies, and community organizations in Oak Park and River
Forest.

TRAINING
¢ Anti-bullying training and presentations (Olweus Program)
4 Prevention, identification, and response to i1ssues of gangs, drugs, and violence

CONSULTING

¢ Consult with private therapist, agencies (public and private, profit and non-profit),
parents, law enforcement, courts, probation officers, the States Attorney’s office and
city, state and federal agencies on issues of substance abuse, violence, and gangs

4 Community and neighborhood problem solving, education, and training

¢ Advise partner agencies on staffing patterns, incident response, facility security, and
safety procedures and protocols

INFORMATION/INTELLIGENCE

¢ Work with various bodies to “connect-the-dots” fo identify patterns of behaviors and
incidents

¢ Gang and drug intelligence, including drug availability, types of drugs being used,
and distribution points

¢ Assist in locating runaways

4 Assist in identifying and locating individuals representing a threat to youth

DIRECT INTERVENTION
¢ Individual/family crisis intervention

o hospitalization assessment

o suicide assessment

o drug assessment

o trauma and grief counseling
Incident-related crisis intervention (for example; school violence, suicide, etc.)
Deescalating intergroup violence (keeping mob actions from occurring)
On-site mtervention at partner facilities in conjunction with partner staff
Group work (life skills, anger management, gangs) with grade, middle and high
school students
Interventionist work specifically with youth who have behavioral disorders
Individual and family counseling
Casework
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From: Bert Patania [mailto: hpatania@oskparkiownshin. org]

Sent: Thursday, October 14, 2010 5:42 PM

To: 'Albert Roberts, Superintendant District 97'; "Anthony Ambrose'; 'Chief Tanksley,
OPPD"; 'Chief Weiss, RFPD’; 'David Boulanger’; 'David Pope, President VOP'; 'Dee
Brennan'; 'Dr. Thomas Hagerman, RF D90"; 'Gary Balling, OP Park District’; 'Greg White';
'John Rigas, RF President’; 'Juliann Geldner, Pres. RF D90'; 'Mark Gartland, Pres., OP
Park District'; 'Michael Sletten, RF Park District’; 'Nathaniel Rouse, OPRFHS D200";
'‘Sophia Anastos, RF Library'; 'Steve Isoye, Superintendant OPRFHS'; 'Veronica
Krawczyk' Cc¢: 'Robert Simmons'; "Melissa Potrawski’

Subiject: Director and Intervention Team Reports for Oak Park and River Forest

COG Members,

The Intervention Team took off running with the current school year. Referrals remain
high. The current trend tends fo be girl mob action in Oak Park (large girl fights) that
usually start on the internet and spill over into school and on the streets. Marijuana use
remains high among teens and readily available in both middle school and high school.
Teens are using prescription drugs in combination with illegat drugs. The prescription
drugs tend to be stolen from a friends house our from their own medicine cabinets and
then sold. Youth are smoking marijuana, popping a variety of unknown prescription
drugs and washing it down with alcohol. Very bad.

I believe a larger focus on prevention is key along with solid substance abuse services in
town. That will be my professional push this year.

John and | have been working closely with the Parent Action Committee and the OPRFHS
Citizen Council. There have been many meetings, Parent Café’s, a Youth Café and even
a march (front page of last week Ozak Leaves). Lots of positive work with parents and
the community. The Interventionist have been dealing with many crisis situations and are
in constant motion. | am including information for the summer period and September.
Please call or write if you have any questions.

This tempo is being felt all over town and with front line workers. Please take the time to
check with staff and make sure they're ok, and don't forget to pat them on the back®
Much appreciated....

Good things,

Bert Patania

Intervention Team Supervisor
708 445-2727x119

Attached below are the Client Demographic and Interventionist Supervisor’s (Bert
Patania) reports for July/August and September. Also attached to the COG report, but not
included here, were the September and October Director’s (John Williams) Reports on
Youth services activites generally.
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Oak Park and River Forest Township
Youth Intervention Team
September 2010

Team Report

The Intervention Team is off and running with challenging cases. The team is
busy and is not often in the office at the same time. Between the high school,
middie school, libraries and conducting home visits...the team spends a lot of
time outside of the main office. 1f you see ieam members cut and about in the
community, say hello. Bert and John are paying attention to high activity and
pacing of challenging cases for each staff member.

Average Team Caseload for September 2010 Active/Passive Cases —

Maximum team caseload — 30 clients
Robert Simmons ~ 19cases Team — O cases
Bert Patania — 8 cases Pending cases — 6 cases (TBD)

Melissa Potrawski — 18 cases

Team Highlights for September

¢ There has been an increase in referrals from various sources, primarily OPRFHS
and Oak Park Police Department.

¢ Bert continues to work with security guards at Oak Park Library. Bert is
conducting outreach for youth hanging out after school in Oak Park’s main
library.

*  Robert continues to meet with his mentoring group monthly and provide
consultation and guidance to the adult mentors in his mentoring group.

»  Meligsa has visited the after-school Connections Youth Program at River Forest
Library. There has been an average of 15+ youth in attendance. The attendance
seems a little down from last year.

e Services for referrals of drug-involved vouth continue to increase. This is the
primary reason for referral at the moment.

= John and Bert are collaborating with the Parent Action Committee and the
OPRFHS Citizen Council for the Clean Mind Clean Spirit march and rally to take
place October 3. Bert will reference this event below.

Intervention Team

Bert Patania (Supervisor)

The first full month of school has been tumultuous for some of Bert’s clients. These
stormy times have involved instances of violence/conflict with peers, drug use, familial
conflict, legal charges filed and mental health issues. He is working with school staff, the
legal system, community resources, the parents and the clients to help them move



through these difficulties with awareness and support in hopes of achieving the most
advantageous outcomes. While these refer to a handful of his clients, there are some that
have continued to show progress in academics, in their behavior at home and at school,
and in their positive peer relations.

Bert is researching vartous trainings that can help to prepare the team to work with the
students in more capacities. The trainings would, for example, cover topics like, creative
therapies, drug recognition, ecmpowerment for girls and boys, and community building
strategies. With such education it is his hope to be able to foster a greater understanding
and implementation of more effective approaches to prevention and intervention services
in both communities.

Bert has been spending a lot of time working with all collaborative partners on several
unregistered cases that are refusing help and services. Bert 1s sure that he can help these
youth and families and is determined to hang in there with them through this chaotic and
disruptive time. Bert and John teamed up to assist a family recently become homeless
access medical, mental health, educational, food, clothing, shelter, and other desperately
needed services— hard work. Great support from Maryanne Brown of Hephzibah
Children’s Association, as well as assistance from the Children’s Clinic and District 97.

Collaboration between the Intervention Team and both Police departments continues fo
be strong. Bert is typically in weekly contact with SRO’s and beat officers to keep a
finger on troublesome youth in both Oak Park and River Forest. Bert has conducted
several home visits with police officers this month with troubled youth and families.

Bert has been working closely with Mclissa on her training as an Interventionist. Melissa
has been to several trainings and started work with her clinical supervisor. Bert has
teamed with Melissa to provide support and technical assistance on some very
challenging high risk runaway/victim of sexual abuse cases in both communities. The
Intervention Team is up to date on their gang certification and Bert will stress more on
clinical aspects of the work as well as substance abuse counseling.

Robert Simmons (Interventionist)

Robert has started off the school year with a full caseload. He is meeting with clients at
Brooks, Harbor, Hillside Academy, Joseph Academy, Julian, and O.P.R.F. High School.
He is also working with students in District 97°s Alternative Education Program.

Robert marched in the Clean Mind Clean Spirit rally on October, 3, 2010. Robert
enjoyed marching with the large crowd and meeting new people. He also participated in
some of the festivities at Scoville Park after the march.

Robert has noticed a slight increase in substance abuse referrals among middle school age
clients. Majority of these clients arc also chronic runaways. Robert has been working
closely with parents to create safety plans during crisis.



Melissa Potrawski (Interventionist)

The beginning of the school year has been busy for Melissa. She continues to meet with
clients at OPRFHS, Julian Middle School (OP), Roosevelt Middle School (RF),
Longfellow, alternative schools Harbor and Academy Hillside.

Recently, Melissa has noticed a pattern of trauma among some of her clients. Of the 18
individuals she meets with, a quarter of them have been sexually abused. Among these
individuals, most have cither experimented with illegal substances or are actively using
illegal substances — some “self-medicating” in response to previously untreated trauma.
Melissa’s clients have said using drugs is a way to escape from the trauma they
experienced. Melissa has been working closely with other professionals specializing in
trauma in order to help her clients heal.

On October 3™ Melissa participated in the “Clean Minds, Clean Spirit” rally that marched
through the Oak Park and River Forest comminutes. Melissa enjoyed participating in the
rally, which encouraged parents in both communities to come together and address
substance abuse among their teens. Melissa believes it is important for parents to take an
active role in their child’s life, and seek the appropriate help when needed.

Summary
Relationships are strong in both communities. Both Police departments are feeling the
weight of less staff and more work. The Intervention Team attempts to help as much as
possible with the social work aspect in three school districts and outreach in two
communities. All three school districts have had a good start and referrals remain
constant. If you should have any questions, please call Bert at 708 445-2727x119.



Oak Park and River Forest High School
District 200
201 North Scoville Avenue  Oak Park, IL. 60302-2296

TO: Board of Education

FROM: Steven T. Isoye, Superintendent

DATE: December 16, 2010

RE: Policies ACTION

Following the November 18, 2010 Board of Education meeting, the following policies
were sent to the Alumni Association, APPLE, Boosters, Citizens’ Council, the Concert
Tour Association, PTO, Student Council, Faculty Senate, and the Instructional Council
for their review and comment. To date, no comments have been received. Policy 5144
was also sent to the Wellness Committee. It was the consensus of the Policy, Evaluation
and Goals Committee (PEG) members to recommend them for second reading and
action,

Policy 3910, Indentity Protection
Policy 5144, Food Allergy Management Program

On December 9, 2010, the Policy Evaluation and Goals (PEG) Committee members

recommended that the Board of Education approve the following policies for first reading
at its regular December Board of Education meeting,

Policy 4113, Certified Personnel — Certification
Policy 4122, Substitute Teachers

RECOMMENDATION

Motion: Move to;

A. Adopt Policy 3910, Indentity Protection Action

B. Adopt Policy 5144, Food Allergy Management Program Action

C Approve Policy 4113, Certified Personnel-Certification, for - Action
First Reading

D. Approve Policy 4122, Sustitute Teachers, for First Reading Action

Roll Call Vote Agenda Item No. IX. A-B.






POLICY 3910, Identity Protection

This pelicy is enacted in compliance with the Ilinois Identity Protection Act, 5 JLCS 179/1 et
seq. (the “Act”), which requires all local government agencies to draft and approve an
identity-protection policy.

The Board of Education of the Oak Park and River Forest High Scheol Bistrict hereby adopts
the following policy, in conformance with the provisions of said Act:

i.

All emplovees who have access to social security numbers or birth certificates in the
course of performing their duties shall be required to attend trammg on the protectmn
of confidential or personally identifizble information itv-ef-s it-numbers—g
birth—eertificates. The training will include instructions on the proper handlmg of
information that contains secial security numbers or birth certificates from the time of
collection through the destruction of the information.

Only emplovees who are required to use or handle birth certificates, information or
documents that may contain social security numbers or birth certificates may access
such information or decuments.

Any request for social security numbers_or birth certificates from individuals shall be

done in a manner that aliows_this information the secial-security number-or birth

eertifieate to be easily redacted if a document is required to be released as part of a
public records request.

Any request for social security numbers or birth certificates from individuals shall
mciude a statement of the purpose or purposes for which_this information the-seeial
oo nber-or-birth-certificates is being collected and used.

A written copy of this policy shall be filed with and maintained on file by the Board of
Education of the School District.

This policy shall be made available to any member of the public upon request,
Any amendment to this policy after its initial adoption shall be filed with the Board of

Education and a copy of the amended policy shall be made available to Schoel District
employees.

Violation of the provisions of this policy by employees of the School District shall be grounds
for discipline up to and including dismissal.

Amended Date(s):

Adopted Date:

Review Date:

Law Reference: Hiineis Identity Protection Act, 5 ILCS 179/1
Related Policies:

Related [nstructions

And Guidelines:

Cross Ref.:




Identity Protection Agreement

F have read and understand the provisions of Pelicy 3910, Identity-Protection, as follows:

I.

All emplovees who have access to social security numbers or birth certificates in the
course of performing their duties shall be required to attend fraining on the protectmn
of confidential or personally identifiable information ity-efsecial seeurity numbers-e
birthecertificates. The training will include instructions on the proper handlmg of
information that contains social security numbers or birth certificates from the time of
collection through the destruction of the information

Only employees who are required to use or handle_birth certificates, information or
documents that may contain social security numbers or birth certificates may access
such information or documents.

Any request for social security numbers or birth certiﬁcates from individuals shall be
done in a manner that allows_this information the=s L seew bir
eertifieate to be easily redacted if a document is requlred to be released as part of a
public records request.

Any request for social security numbers_or birth certificates from individuals shail
include a statement of the purpose or purposes for which_this information the soeial

seeuritymumber-or-birth-certificates is being collected and used.

A written copy of this policy shall be filed with and maintained on file by the Board of
Education of the Scheol Bistrict.

This policy shali be made available to any member of the public upon request.
Any amendment to this policy after its initial adoption shall be filed with the Board of

Education and a copy of the amended policy shall be made available to School District
employees.

Violation of the provisions of this policy by emplovees of the School District shall be grounds
for discipline up to and including dismissal.

Employee Name Signature

Date:




Policy 5144, Food Allergy Management Program

School attendance may increase a student’s risk of exposure to allergens that could trigger
a food-allergic reaction. A food allergy is an adverse reaction to a food protein mediated by the
immupe system which immediately reacts causing the release of histamine and other inflammatory
chemicals and mediators. While it is not possible for the District to completely eliminate the risks of
exposure to allergens when a student is at school, a2 Food Allergy Management Program using a
cooperative effort among students’ families, staff members, and students helps the District reduce
these risks and provide accommodations and proper treatment for allergic reactions.

The Superintendent or designee shall develop and implement a Food Allergy Management
FProgram that:

i. Provides for: (a) identification of students with food allergies, (b) prevention of exposure to
known allergens, (c) response to allergic reactions with prompt recognition of symptoms
and treatment, and (d) education and training of all staff about management of students
with food allergies, including administration of medication with an auto-injector, and
provision of an in-service training program for staff who work with students that is
conducted by a person with expertise in anaphylactic reactions and management.

P Follows and references the applicable best practices specific to the District’s needs in the joint State

Board of Education and . Dept. of Public Health publication Guidelines for Managing Life-

Threatening Food Allergies in Schools, available
www.ishe.net/nuirition/pdl/feod allerov cuidelines. pdf, :

3. Complies with State and federal law and is in alignment with Board policies.

Amended Date(s):

Adopted Date:

Review Date:

Law Reference: LEGAL REF.: 105 ILCS 5/2-3.14% and 5/10-22.39. Guidelines for Managing

Life-Threatening Food Allergies in Schools (Guidelines), joiatly published by
the State Board of Education and Il Dept. of Public Health.

Related Policies:

Related Instructions

And Guidelines:

Cross Ref.:  (Administering Medicines to Students), 8:100, (Relations with Other Organizations
| and Agencies)

540510.1

at:



Administrative Procedure - Implementing a Food Allergy Management Program

The following procedure implements policy 7:285, Food Allergy Management Program, and is based
upon the joint State Board of Education (ISBE) and Ill. Dept. of Public Health (IDPH) publication,
Guidelines for Managing Life-Threatening Food Allergies in Schools (ISBE/IDPH Guidelines),
available at: www.ishe.net/nutrition/pdf/foed_allergy guidelines.pdf (105 ILCS 5/2-3.14%(b), added
by P.A. 96-349 and renumbered by P.A. 96-1000).

This administrative procedure contains three sections as follows:

1. Glossary of Terms
2. Food Allergy Management Program
3. Individual Food Allergy Management (Three Phases)

Phase One: Identification of Stadents with Food Allergies
Phase Two: Prevention of Exposure to Xnown Allergens
Phase Three: Response to Allergic Reactions

(lossary of Terms

Food A'Eiergy Management Program (Program) - The overall process that the Superintendent and
other District-level administrators use to implement policy 7:285, Food Allergy Management
Program, which is based apon the ISEEADPH Guidelines.

Food Allergy Management Committee (Committee) — This Committee is a District-Ievel team that
the Superintendent creates to develop a Food Allergy Management Program.

Individuzl Food Allergy Management - The process at the building-level used to manage and
prevent anaphylaxis. The process identifies: (a) students with food allergies, (b} procedures to
prevent exposure to known food allergens, and (¢) appropriate responses fo allergic reactions. It is
synonymous with the third section in this administrative procedure.

Emergency Action Plan - A document that outlines a food allergic student’s needs, and at
minimum, includes precautions necessary for food allergen avoidance, emergency procedures and
treatments if exposure occurs, what (if any) training school personnel will receive, and when/how
parents/guardians will be notified if exposure occurs.

Food Allergy Management Program

This section relies heavily upon District-level administrators to implement the Program even if the
District has no students with food allergies (105 ILCS 5/2-3.149, added by P.A. 96-349 and renumbered
by P.A. 96-1000). This is because identification of students at risk of anaphylaxis cannot be predicted,
and it is possible that a student who has not been identified could have his or her first reaction at
school. The Superintendent or his/her designee shall establish a Food Allergy Management Committee.
The Committee will consist of the Superintendent, Director of Special Education, Assistant Principal
for Student Services, Principal, Food Service Director, and the Nurse. The Committee will convene at

least once a year to update and review practices.
The Principal or his/her designee will inform the school community by providing the information to

students and their parents/guardians. The Pripcipal will implement the Program in the building by
meeting with the appropriate staff.

540516.1



Individual Feod Allergy Management

This section’s procedures are implemented each time the school identifies a student with a food
aflergy. Tt relies heavily upon Principal and Nurse/Designated School Personnel (DSP) to identify
the necessary accommodations for each student and determine which staff members are
responsibie to provide them. Accommodations are impacted by a number of factors, e.g., the
stucdent’s age, the allergen(s) involved, the facilities in the building, etc.

Phase One: Identification of Students with Food Allergies

The Parent/Guardian will inform the Principal or his/her designee of the student’s food
allergy and complete the Allergy History Form and relevant portions of the Emergency
Action Plan (EAP).

The Principal or his/her designee and/or the Nurse/DSP will, at a minimum:

1.

2.

Gather appropriate health information, including reviewing the completed Allergy
History Form and EAP;

Complete the EAP and an Individual Health Care Plan (IHCP) in compliance with
state law;

Determine which staff members will provide services and/or accommodations and
assign those responsibilities to individual staff members. Remember that accidental
exposures are more likely to happen when an urplanned event or non-routine event
occurs and special care should be taken to address procedures for staff members
who provide transportation, substitufe teaching, coaching or other activities, field
trips, and classroom celebrations;

Identify staff members trained in emergency response who will respond to any
allergic reaction the student may have;

Determine whether members of the community should be potified regarding the
student’s food allergy.

For accommodations or services beyond EAP and IHCP, complete a 504 Plan or IEP as
needed and in compliance with relevant State and federal law and Board policy.

Phase Two: Prevention of exposure to Known Allergens

The Principal or his/her designee and/or the Nurse/DSP will:

1.

2.

Assemble a multi-disciplinary team to manage the individual student’s health needs,
incinding a variety of school staff;

Convene a meeting to educate all the staff members with responsibilities under the
EAP of their roles and to provide a copy of the EAP and the IHCP to those staff
members, as needed; :
Oversee performance of responsibilities by staff members under the EAP and the
IHCP;

Facilitate the dissemination of accurate information regarding a student’s food
allergy within the building and the community as necessary to implement the EAP
and the IHCP, while respecting the student’s privacy rights. Communications with
the community, including parents and other students should remind them of the
importance of keeping the educational setting free of the food allergen.

3
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Phase Three: Response to Allergic Reactions

The multi-disciplinary team will implement and follow all identified responsibilities in the
EAP and IHCP in the case of an allergic reaction.

LEGAL REF: 105 ILCS, 5/2-3.149.

540516.1






Policy 4113, CERTIFIED PERSONNEL - CERTIFICATION

Certified staff members must hold a State of Illinois certificate valid for their school assignments
and must provide evidence of meeting the qualifications of the State of lllinois. as-listedin—%
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The followine gualifications apnly:

1. Each tescher moush

a. Have a valid Hnois certificate that legally qualifies the teacher for the duties for which
the teacher iz emploved.

b. Provide the District Office with a complete transcrint of credits earned in mstitutions of
“higher education,

¢, On or before September 1 of each vear, unless otherwise provided in an appiicable
collective harcaining agreement, provide the Dhistrict Office with a transcript of any credits
earned zince the date the last transcript was Hiled,

d. Notify the Saperintendent of anv chanege in the feacher’s transcript.

¢ .Certified staff members shall be responsible for notifying the District of and providing
documentation for any additional credits or degrees or certificates earned throughout their
employment with the District. The District shall have the right to rely on the information
contained in a certified staff member's file when making reduction-in-force decisions.

2. All teachers with primary_tespensibility for insfructing students in the core academic

— sovernment. economics, veosranhv. foreien languaee. and mathematics) must be highly
qualified for those assignments as determined by State and federal law,

The Superintendent or designee shall

1. Momnitor compliance with State and federal law requirements that teachers be appropnately
eertified and Aokl guglified for their assignments;

2. Through incentives for voluntary ansfers, professional development, recrulling programs
—or ather effective sirategies, ensure that minority students and students from low-income
famniles are not taucht at hicher rates than other students by ungualified, out-of-field, or




eexnerienced teachers: and

3. Ensure parents/suardians of students in schools receiving Title | funds are notified: (a) of

their right to reguest their students’ classroom icachers’ profossional gualifications. and (b}

“~whenever their child is assioned 0. or has been taucht for 4 or more congecutive weeks by, a

teacher who 1s not Aighlv qualified.

Amended Date(s):

- Adopted Date:
Review Date:
Legal Refer:

CROSS REF.;

September 22, 1994

20015, 5721-1, 5/21-1 ‘71-11, 4« and §/24-23: 23 HLAdmm. Code §1.610
J‘c seq., o1, ’?{}% et seq.. and Part 25,
170 (Titde § Programs)

20 USC §§6319; 34 C.F.R & 70055, -56. -57 and 61; 105 [LCS 5/10-
g, 5/21-1
;-»“5




Policy 4122, SUBSTITUTE TEACHERS
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The Superintendent may employ substitute teachers as necessary to replace teachers who are
temporarily absent.

A substitute teacher must hold a valid teaching or substitute certificate and present a certificate
of aunthorization from the Regional Superintendent showing that he or she is approved to
substitute teach. Substitute teachers with a substitute certificate may teach only when an
appropriate, fully-certificated teacher is unavailable.

A substitute teacher may teach only for a period not to exceed 90 paid school days or 450 paid
school hours in any one school district in any one school term. However, a teacher holding an
early childhood, elementary, high school, or special certificate may substitute teach for a period
not to exceed 120 paid school days or 600 paid school hours in any one school district in any one
school term, unless the subject area is one where the Regional Superintendent has certified that a
personnel shortage exists.

The School Board establishes a daily rate of pay for substitute teachers. Substitute teachers
receive only monetary compensation for time worked and no other benefits.

If members of the professional staff are assigned as substitutes during one of their unscheduled
periods, they will be paid according to a schedule adopted by the Board of Education.

Amended Date(s):  May 15, 1975; July 18, 1974

Adopted Date: September 23, 1968
Review Date:
Law Reference: 105 ILCS 5/21-9; 23 L Admin, Code §1.790

Related Policies:
Related Instructions
And Guidelines:
Cross Ref.:



TO: Board of Education

FROM: Cheryl L. Witham
DATE: December 16, 2010
RE: Public Hearing on the 2010 Levy
INFORMATION
BACKGROUND

The Preliminary Levy has been on display for more than 20 days in advance of adoption.

SUMMARY OF FINDINGS

At this fime, there will be an opportunity for public comment.

RECOMMENDATIONS (OR FUTURE BIRECTIONS)

INFORMATION AGENDA ITEM X. AL



Oak Park and River Forest High School
District 200

201 North Scoville Avenue o Oak Park, IL 60302-2296

TO: Board of Education
FROM: Cheryl L. Witham
DATE: December 16, 2010
RE: 2010 Levy
BACKGROUND

The Prefiminary Levy has been placed on display no less than 20 days in advance of adoption.

The Property Tax Extension Limitation Law (PTELL or “tax cap”) limits the growth in property
taxes to the lesser of S% or the previous year Consumer Price Index (CPI) plus new property. The
total tax received will not exceed the “tax cap” limitation. The value of new property 1$ unknown to
the District at this time and is therefore an estimate. Regardless of how much the District requests,
no more than the maximum allowable under the law will be received.

SUUMMARY OF FINDINGS
The December 31, 2009 CPT used was 2.7%. This is the CPIl increase that is used for the 2010 Levy.

The River Forest TIE will end effective December 31, 2010, We are estimating the EAV at
$70,000,000. We will estimate other new property in River Forest and in Oak Park at $5,000,000
each. In addition, settlement talks with the Village of Oak Park continue. TIF carve outs for 2007,
2008, 2009 have not yet occurred. Therefore, we have added a $20,000,000 place holder for possible
EAV carve outs from the Downtown TIF.

Description EAV Estimate

River Forest T1F $70.000,000
River Forest New EAV £5.,000,000
Cak Park New EAV $5,000,000
Cak Park TIF $20,000.000
$100,000,000

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 324-5500 FAX: (708) 434-3910



Oak Park and River Forest High School

District 200

201 North Scoville Avenue & Oak Park, 1. 60302-2296

Draft Preliminary
Fund 2009 Levy 2010 Levy

Education 3 43,700,996 S 46,458,391
Liability Insurarce 1,168,764 1,168,764
Special Education 678,707 678,707
Q&M 6,081,097 6,581,097
Transportation 891,087 891,087
IMRF 1,197,220 1,387,220
Social Security 1,097,220 1,197,220
Working Cash 1,170,586 1,305,145
Life Safety 2,341,173 2,610,290

Total $ 58,326,850 $ 62,287,921
Bond & interest % 3,014,084 % 2,904,281
TOTAL LEVY 3 61,340,934 $ 65,182,202

The Truth in Taxation Act (35ILCS 200/18-60) requites a public hearing if the estimate of the
aggregale tax Levy exceeds 105 percent of the amount extended the previous year. On December
16", the District will give the community an opportunity for public comment concerning the Levy.

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

MOTION:  To approve the 2010 Levy at the December 16" Board of Education Meeting.

ROLL CALL VOTE AGENDA ITEM X. B.

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500 FAX: (708) 434-3910



ILLINOIS STATE BOARD OF EDUCATION
Original: X School Business Services Division
Amended: 217/785-8779

CERTIFICATE OF TAX LEVY

A copy of this Certificate of Tax Levy shall be filed with the County Clerk of each county in which the school district is located
on or before the last Tuesday of December.

District Name District Number County
Oak Park and River Forest High School 0--2-00 Cook

Amount of Levy

Educational $ 46,458,381 Fire Prevention & Safety * s 2,610,290
Qperations & Maintenance $ 5,581,087 Fort Immunity g 1,168,764
Transporiation $ 891,087 Special Education $ 678,707
Working Cash $ 1,305,145 Leasing 35
Municipal Retirement 5 1,397,220 Osher §
Sociai Security $ 1,197,220 Qiher $
Fotal Levy 5 62,287,921
* Includes Fire Prevention, Safaty, Enargy Conservation, Disatiled Accessibility, School Security,
See explanation on reverse side, and Specified Repair Purposes.

Nete:  Any disiict proposing (o adopt a levy must comply with
the provisions set {orth in the Truth in Taxation Law.
We hereby certify that we require:
the sum of 46,458,391 dollars to be levied as a special tax for educational purposes; and
the sum of 6,581,097 dollars to be levied as a special tax for operations and maintenance purposes; and
the sum of 891,087 dollars 1o be levied as a special tax for transportation purposes; and
the sum of 1,305,145  doflars to be levied as a special tax for a working cash fund; and
the sum of 1,397,220 dollars to be levied as a special tax for municipal retirement purposes; and
the sum of 1,187,220 dollars 1o be levied as a special 1ax for social security purposes; and
the sum of 2.610,290 dollars to be leviad as a special tax for fire prevention, safety, energy conservation,
disabled accessibility, school security and specified repair purposes; and
the sum of 1,168,764 dollars 1o be Jevied as a special tax for fort immunity purposes; and
the sum of 678,707 dollars to be levied as a special tax for special education purposes; and
the sum of 0 dollars to be levied as a special tax for leasing of educational facliities
or computer technofogy or both, and temporary refocation expense purposes; and
the sum of dolars to be levied as a special tax for s and
the sum of G doilars 1o be levied as a special lax for
on the taxable property of our school district for the year

Signed this 16th  dayo! Dec. 20 10 .

{President)

(Clerk or Secretary of the School Board of Said School District}

When any schoot is authorized Lo issue bonds, the school board shall file a centitied copy of the resolution In the office of the counly clerk of each counly in which the district is
sifualed to provide for the issuance of the bonds and 10 levy a tax to pay for them. The county cierk shall extend the tax for bonds and interest as set forth in the cerlified copy
of the resolution, each yvear during the Iife of the bond issus. Therefore to avaid a possibie duplication of tax ievies, the school board shoutd not inciude a fevy for bonds and

mterest in the district's arnual tax ievy.

Number of bond issues of said school district that have not been paid in full

{Detach and Return to Schoof District)

This is to certify that the Certificate of Tax Levy for School District No. , County,
ilinois, on the equalized assesed vaiue of all taxable property of said schocl district for the year ,
was filed in the office of the County Clerk of this County on )

In addition to an exiension of taxes authorized by levies made by the Board of Education (Directors), an additional extension(s)
will be made, as awthorized by resolution(s) on file in this office, to provide funds to retire bonds and pay interest thereon.

The total levy, as provided in the original resolution(s}, for said purposes for the year ,is %

(Signature of County Clerk)

{Date) (County}

[ ISBE Form 50-02 {08/2010) cH2010.xis




CERTIFICATE OF COMPLIANCE
WITH THE TRUTH IN TAXATION LAW

I, Dr. Dietra D. Millard, the duly qualified and presiding officer of the Board of
Education of Oak Park and River Forest Community High School District No. 200, Cook
County, IHinois, do hereby certify that the levy resolution of Oak Park and River Forest
Community High School District No. 200, a copy of which is attached hereto, was
adopted in full compiiance with the provisions of the “Truth in Taxation Law,” 35 ILCS
200/18-55 et seq.

IN WITNESS THEREOF, I have placed my official signature this 16th day of

December, 2010,

Board President

Board of Education

Oak Park and River Forest Community High
School District No. 200

Cook County, lilinois



RESOLUTION REGARDING ESTIMATED AMOUNTS TO BE
EXTENDED UNDER THE PROPERTY TAX EXTENSION LIMITATION ACT

Be it resolved by the Board of Education of Common School District No. 30, County of Cook, State of Itlnois
the following:
1. The Cook County Clerk is hereby directed to extend from the 2010 Levy no less than the amounts

indicated as follows:

Educational Purposes $46,458,391

Liability Insurance $ 1,168,764
Operations & Maintenance Purposes $ 6,581,097
Transportation Purposes $ 891,087

Iilinois Municipal Retirement Fund $ 1,397.220
Social Security Purposes $ 1,197,220
Life Safety $ 2,610,290
Special Education $ 678,707
Working Cash $ 1,305,145

Should any further reductions be necessary under the Property Tax Extension Limitation, such reductions
should be taken from the Education Fund.

Board of Education

Ouk Park and River Forest H. S. District No. 200
County of Cook

State of Hlinois

By:

President of the Board of Education

ATTEST:

Secretary of the Board of Education



RESOLUTION AUTHORIZING REDUCTION OF
CERTAIN FUND LEVIES FOR THE 2010 LEVY YEAR

WHEREAS, On December 16, 2010, the Board of Education (“Board of Education™) of Oak Park and
River Forest High School District No. 200, Cook County, Illinois (“School District™) did adopt the 2010 tax
levy; and

WHEREAS, the Property Tax Extension Limitation Law (“PTELL™) himits the incrcases on tax
extensions to 5% or the percentage increase in the C.P.L during the 13 month calendar year preceding the levy
year, whichever is less; and

WHEREAS, the County Clerk has notified each Cook County taxing district now subject {o the PTELL
that it may direct to the County Clerk’s Oftice, by proper resolution, to make specific and necessary reductions
to its tax levy for the 2010 levy year in accordance with the requirement of Section 18-195 of the PTELL (35
ILFCS 200/18-a95).

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Scheol District No. 200, Cook
County, Illinois as follows:

Section 1. That the Board of Education hereby finds that all of the recitals contained in the
preambles to this Resolution are full, true and correct and does hereby incorporate them into this Resolution by

reference.

Section 2. That if the County Clerk is required to reduce the aggregate extension of the School
District to meet the requirements of the PTEL, the Board of Education hereby authorizes and directs the County
Clerk that if any reductions are required to be made to the School District’s tax levy for the 2009 levy year, that:

100% of such reduction shall be made from the Education Fund

Section 3. That the President and Secretary of the Board of Education be and are hereby authorized
and directed to sign the Resolution on behalf of the Board of Education.

Section 4. That the Superintendent of Schools of the School District be and is hereby directed to file
a certified copy of the Resolution with the County Clerk as soon as practicable following their adoptions and
execution, on or before the last Tuesday in December.

Section . That all other resolutions or parts of resolutions in contlict herewith be and the same are
hereby repealed and this Resolution shall be in full force and effect immediately and forthwith upon its passage.



AYES:
NAYS:

ABSENT:

ADOPTED this 16" day of December, 2010

OAK PARK AND RIVER FOREST HIGH SCHOOL, DISTRICT 200
COUNTY OF COOK, STATE OF ILLINOIS

BY:

President of the Board of Education

ATTEST:

Secretary, Board of Education



Oak Park and River Forest High School

District 200
201 North Scoville Avenue o Oak Park, I, 60302-2296

TO: Board of Education

FROM: Cheryl L. Witham, CFO

DATE: Decamber 16, 2010

RE: Administrative Services Contract
BACKGROUND

The District has selected Marshall & Hsley Trust Company N.A. {M&I) as the plan administrator for
the District Flexible Spending Benefit pian. The Board of Education approved the RFP for services
in August. The new plan administration will begin effective January I, 2011, M&I will administrate
the plan on a monthly basis and will prepare the new plan documents. We will be presenting the new
plan documents to the Board of Education in January, 2011

SUMMARY OF FINDINGS

We have carefully reviewed the contract with Paul Keller and have made several revisions, which
M&I have agreed to. The District will reimburse M&I based on claims presented rather than pre-
funding. The initial term of the agreement will be twenty-four months. The estimated cost for
administration of the benefits, creation of the plan documents, the educational programs and the
participants plan summary document will be approximately $15,000 for the first year.

A draft copy of the contract has been included for your review. We have asked for a properly
formatted contract, which we expect (o receive before the Board meeting on December 16, 2010.

RECOMMENDATIONS

MOTION: To approve the Administrative Services Agreement with Marshall & Ilsley Trust

Company N.A.
ROLL CALL VOTE AGENDA ITEM X, C,
TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500

FAX: (708) 434-3910



Administrative Services Agreement

Recitals
A. Oak Park and River Forest High School District 200 (Employer) has established
certain employee benefit plans, including the following: A health flexible spending arrangement
(Health Care FSA) under Code § 105, and a dependent care assistance plan (Dependent Care
FSA) under Code § 129, are each offered under a Code § 125 cafeteria plan.

B. Employer has requested Marshall & llsley Trust Company N. A (Administrative
Agent) to act on its behalf in making payment of certain benefits and furnishing certain service
for the Health Care FSA and Dependent Care FSA, as described in this Agreement (collectively,
the Plan).

Article 1. Introduction
In consideration of the mutual promises contained in this Agreement, Employer and
Administrative Agent agrees as follows.

1.1 Effective Date and Term

The effective date of this Agreement is January 1, 2011 (“Effective Date™). The initial term
shall be the initial twenty four (24) months unless this Agreement is terminated in accordance
with the provisions of Section 7.7.

1.2 Scope of Undertaking

Employer has sole and final authority to control and manage the operation of the Plan.
Administrative Agent is and shall remain an independent contractor with respect to the services
being performed hereunder and shall not for any purpose be deemed an employee of Employer.
Nor shall Administrative Agent and Employer be deemed partners, engaged in a joint venture or
governed by any legal relationship other than that of independent contractor. Administrative
Agent does not assume any responsibility for the general policy design of the Plan, the adequacy
of 1ts funding, or any act or omission or breach of duty by Employer. Nor is Administrative
Agent in any way to be deemed an insurer, underwriter, or guarantor with respect to any benefits
payable under the Plan. Admmistrative Agent generally provides reimbursement service only
and does not assume any financial risk or obligation with respect to claims for benefits payable
by Employer under the Plan. Nothing herein shall be deemed to constitute Administrative Agent
as a party to the Plan or to confer upon Administrative Agent any discretionary authority or
control respecting management of the Plan, discretionary authority or responsibility in
connection with administration of the Plan, or responsibility for the terms or validity of the Plan.
Nothing in this Agreement shall be deemed to impose upon Administrative Agent any obligation
to any employee of Employer or any person who is participating in the plan (“Participant™).

1.3  Definitions
“Administrative Agent” has the meaning given under the Recitals.
“Agreement” means this Administrative Services Agreement, including all Appendices
hereto.
“Bank” means M&I Bank FSB.
“Card” means the Mi Qualified Expense Card.

Agreement for Administrative Service- Section 125 Plan Marshall & Hsfey Trust Company N.A.
Oak Park and River Forest High School District 200
Effective 1/1/2011



“Cardholder Agreement” means the agreement entered into between Bank and cach
Participant who is issued a Card.

“COBRA” means the Consolidated Omnibus Budget Reconciliation Act of 1985, as
amended.

“Code” means the Internal Revenue Code of 1986, as amended.

“Dependent Care FSA” has the meaning given in the Recitals.

“Eligibility/Projected Balance Reports™ have the meaning described in Section 2.3.
“Employer” has the meaning given in the Recitals.

“Employer Account” means an account established and maintained in the name of the
Employer for payment of Plan benefits.

“ERISA” means the Employce Retirement Income Security Act of 1974, as amended.
“Effective Date” has the meaning given in Section 1.1.

“Electronic PHI” has the meaning assigned to such term under HIPAA.

“Health Care FSA™ has the meaning given in the Recitals.

“HIPAA” means the Health Insurance Portability and Accountability Act of 1996, as
amended.

“IRS” means Internal Revenue Service

“Named Fiduciary” means the named fiduciary as defined in ERISA § 402(a)(1).
“Participant” has the meaning given in section 1.2.

“Plan Administrator” means the administrator as defined in ERISA § 3(16)(A).

“Plan” has the meaning given in the Recitals.

“Protected Health Information” or “PHI™ has the meaning assigned to such term under
HIPAA.

“Qualified Expenses™ means expenses that are eligible for payment or reimbursement to
the Participant under the applicable Plan.

“Required Balance” shall have the meaning as described in Article 5.2

Article 1. Employer Responsibilities
2.1 Sole Respensibilities

{a) General. Employer has the sole authority and responsibility for the Plan and its
operation, including the authority and responsibility for administering, construing and
interpreting the provisions of the Plan and making all determinations thercunder.
Employer gives Administrative Agent the authority to act on behalf of Employer in
connection with the Plan, but only as expressly stated in this Agreement or as
mutually agreed in writing by Employer and Administrative Agent. Final
determinations as to a Participant’s entitlement to Plan benefits shall, if legally
required (or otherwise in Administrative Agent’s discretion) be made by Employer or
its designee, including any final determinations upon appeal of a denied claim for
Plan benefits. Employer is the Plan Administrator and Named Fiduciary of the Plan
benefits for purposes of ERISA.

(b) Responsibilitics. Without limiting Employer’s responsibilities described herein, it
shall be Employer’s sole responsibility (as Plan Administrator) and duty to: ensure
compliance with COBRA; ensure required nondiscrimination testing are completed;
ensure the Plans are amended as necessary to ensure ongoing compliance with
applicable law; ensure any required tax or governmental returns (including Form
5500 returns) relating to the Plan are filed; determine if and when a valid election
change has occurred; in certain circumstances handle Participant final claim appeals;

Agreement for Administrative Service- Section 125 Plan Marshall & Hsley Trust Company N.A.
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ensure required Plan and claim documentation arc retained; and when appropriate take all
other steps necessary to maintain and operate the Plan in compliance with applicable
provisions of the Plan, ERISA, HIPAA, the Code and other applicable federal and state
laws.

22 Serviee Charges; Funding

Employer shall pay Administrative Agent the service charges set forth in the Appendices
hereto, as described in Article V Employer shall provide Administrative Agent with funds as
necessary o make payment of Plan benefits.

2.3 Information to Administrative Agent

Employer shall furnish the imformation requested by Administrative Agent as determined
necessary to perform Administrative Agent’s functions hereunder, including information
concerning the Plan and the eligibility of individuals to participate in and receive Plan benefits,
Such information shall be provided to Administrative Agent in the time and in the manner agreed
to by Employer and Administrative Agent. Administrative Agent shall have no liability with
regard to benefits paid in error due to Employer’s failure to timely update such information,
accurately and in the format agreed to by Employer and Administrative Agent. From time to
time thereafter, but no less frequently than quarterly, Administrative Agent shall provide
Employer with updated reports summarizing the eligibility data and projected Participant
account balances for the Plan Year based on information that has been provided by Employer
(“Eligibility/Projected Balance Reports™) by electronic medium unless otherwise agreed by the
parties. The Eligibility/Projected Balance Reports shall specify the effective date for each
Participant who is added to or terminated {rom participation in the Plan as well as projected
account balances for verification purposes. Employer shall be responsible for ensuring the
accuracy of the Eligibility/Projected Balance Reports, and bears the burden of proof in any
dispute with Administrative Agent relating to the accuracy of any Eligibility/Projected Balance
Report. Administrative Agent shall have no hability to Employer or any Participants as a
consequence of an inaccurate Eligibility/Projected Balance Report, and Administrative Agent
shall not have any obligation to credit Employer for any claims expenses or administrative fees
incurred or paid by Administrative Agent as a consequence of Employer failing to review
Eligibility/Projected Balance Reports for accuracy. Administrative Agent shall assume that all
such information is complete and accurate if corrections are not sent from the Employer and is
under no duty to question the completeness or accuracy of such information. Such
Eligibility/Projected Balance Reports shall be considered PHI and, when transmitted by or
maintained in electronic media shall be considered electronic PHI, and subject to the privacy and
security rules under HIPAA.

24  Plan Documents

Employer is responsible for the Plan’s compliance with all applicable federal and state
laws and regulations and shall provide Administrative Agent, with all relevant documents,
mncluding but not limited to, the executed Plan documents and any executed Plan amendments.
Employer will notify Administrative Agent of any changes to the Plan at least thirty (30) days
before effective date of such changes. Employer acknowledges that Administrative Agent is not
providing tax or legal advice and that Employer shall be solely responsible for determining the
legal and tax status of the Plan.

Agreement for Adminisirative Service- Section 125 Plan Marshall & Hisley Trust Company N.A.
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2.5  Liability for Claims

Employer is responsible for payment made pursuant to, and the benefits to be provided
by, the Plan. Administrative Agent does not insure or underwrite the liability of Employer under
the Plan. Employer is financially responsible for any payment to be made pursuant to, and the
benefits to be provided by, the Plan. Except for expenses specifically assumed by Administrative
Agent in this Agreement, Employer is responsible for all expenses related to the Plan.

2.6  Indemnification

Administrative Agent shall indemnify Employer and hold Employer harmless from and
against all loss, liability, damage, expense, attorneys' fees or other obligations to the extent that
any such loss, liability, damage, expense, attorneys' fees or other obligations result from or arise
out of the gross negligence, or willful misconduct of Administrative Agent. Employer shall also
have the indemnification obligation described in Section 3.3.

2.7  HIPAA Privacy

Employer shall provide Administrative Agent with the Health Care FSA’s notice of
privacy practices (prepared by Employer), as well as any subsequent changes to such notices.
Employer shall provide Administrative Agent with certification that the Health Care FSA plan
document has been amended as required by the privacy rule to permit disclosures of PHI to
Employer for plan administration purposes and that Employer agrees to the conditions set forth
in that plan amendment; if Employer receives them, copies of any authorizations of Participants
or Beneficiaries to use to disclose PHI (and any later changes to or revocation of such
authorization); notice of any restrictions on the use or disclosure of PHI that Employer agrees to
under the privacy rule; and notice of any request that communications be sent to a Participant or
Beneficiary by an alternative means or at an alternative location that Employer agrees to under
the privacy rule. Employer shall not request Administrative Agent to use or disclose PHI in any
manner that would not be permissible under the privacy rule if done by Employer, except that
Administrative Agent may use or disclose PHI for purposes of data aggregation and the
management and administrative activities of Administrative Agent.

Article ITI. Administrative Agent Responsibilities

3.1 Sole Responsibilities

Administrative Agent’s sole responsibilities shall be described in this Agreement
(including the obligations listed in any Appendix to this Agreement). Administrative Agent
generally provides certain reimbursement and recordkeeping services, as described further
below.

3.2 Service Delivery

Administrative Agent shall provide customer service personnel during normal business hours
as determined by Administrative Agent by telephone and shall provide electronic administrative
services. To the extent that any Services use Internet, wircless or related electronic or telephonic
services to transport data or communications, Administrative Agent will take rcasonable security
precautions, but Administrative Agent disclaims any liability for interception of any such data or
communications. Administrative Agent shall not be responsible for, and makes no warranties
regarding, the access, speed or availability of such services. Administrative Agent shall not be
deemed in default of this Agreement, nor held responsible for, any cessation, interruption, or delay in
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the performance of its obligations hereunder due to causes beyond its reasonable control, including,
but not limited to, natural disaster, act of God, labor controversy, civil disturbance, disruption of the
public markets, war or armed conflict, or the inability to obtain sufficient material or services
required in the conduct of its business, including Internet access, or any change in or the adoption of
any law judgment or decree. Administrative Agent shall process and approve valid participant claims
and Card substantiation requests in accordance with the Plan document and IRS regulations within
four (4) business days of receipt. Admmistrative Agent acts as “agent of the Plan administrator”
when making claim determinations and will defer unusual and/or legally unclear cases to the
Employer for determination. Administrative Agent will post payroll contribution data and respective
funds as soon as administratively possible within two (2) business days of receipt. Administrative
Agent will provide check or direct deposit reimbursements five (5) days a week, Monday through
Friday. 1If a holiday or other event impacts bank processing on a scheduled disbursement date,
payment is issued the next business day. If the Employer account is not sufficiently funded, the
disbursements will be delayed until funding is sufficient to process such reimbursements.

33 Benefits Payment

Adminmstrative Agent shall, on behalf of Employer, operate under the express terms of
this Agreement and the Plan. Administrative Agent shall initially determine if persons covered
by the Plan (as described in the Eligibility/Projected Balance Reports) are entitled to benefits
under the Plan and shall pay Plan benefits i its usual and customary manner, to Participants as
set forth in this Article III and Article IV. Administrative Agent shall have no duty or obligation
with respect to claims incurred prior to the Effective Date (“Prior Reimbursement Request”), if
any, and/or Plan administration (or other) services arising prior to the Effective Date (“Prior
Administration”), if any, regardless of whether such services were/are to be performed prior to or
after the Effective Date. Employer agrees that: (a) Administrative Agent has no responsibility or
obligation with respect to Prior Reimbursement Requests and/or Prior Administration except to
the extent Administrative Agent specifically agrees in writing to provide such services; (b) If
Administrative Agent is not contracted for prior year, grace period and/or run-off administration
services, Employer will be responsible for processing Prior Reimbursement Requests (including
any run-out claims submitted after the Effective Date) and mamtaining legally required records
of all Prior Reimbursement Requests and Prior Administration sufficient to comply with
applicable legal (e.g., IRS substantiation) requirements; and (¢) Employer shall indemmnify and
hoid Administrative Agent harmless for any liability relating to Prior Reimbursement Requests
and/or Prior Administration.

34  Bonding

To the extent required under applicable law, Administrative Agent will have and
maintain, a fidelity bond for all persons involved in collecting money or making claim payments,
and all officers of the Administrative Agent. Such bond, if necessary, will cover the handling of
Employer’s and Participants’ money and protect such money from losses by dishonesty, theft,
forgery or alteration, and unexplained disappearance.

3.5 Reporting

Administrative Agent shall make available to Employer each month via electronic
medium (unless otherwise agreed by the parties) a master report showing the payment history
and status of Participant claims and the amounts and transactions of Participant accounts during
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the preceding month. For purposes of Employer’s Health Care FSA, Employer must provide
certification that the Plan document requires the Employer to comply with applicable privacy
and security rules under HIPAA before Administrative Agent will make available the reports
provided for in this Section to Employer. Administrative Agent shall also make available to
Participants via clectronic medium a report showing their individual payment history and status
of claims and the amounts and transactions in their individual accounts.

3.6  Claims Appeals

Administrative Agent shall, if legally required, or otherwise in its discretion refer to
Employer or its designee, for final determination, any claim for benefits or coverage that is
appealed after mitial rejection by Administrative Agent or any class of claims that Employer may
specify, including: (a) any question of eligibility or entitlement of the claimant for coverage
under the Plan; (b) any question with respect to the amount due; or (¢) any other appeal.

3.7  Plan Documents

If Employer requests, and Employer and Administrative Agent mutually agree upon
payment of applicable fees, then Administrative Agent shall furnish Employer: (a) Plan
documents to be reviewed by Employer with its legal counsel, in order for the Plan to be
approved and executed by Employer, including board resolutions, summary Plan descriptions
(SPDs), Plan documents and Plan amendments (if any.)

3.8  Recordkeeping

Administrative Agent shall maintain, for the duration of this Agreement, the usual and
customary books, records and documents, including electronic records that relate to the Plan and
its Participants that Administrative Agent has prepared or that have otherwise come within its
possession. These books, records, and documents, including electronic records, are the property
of Employer, and Employer has the right to continuing access to them during normal business
hours at Administrative Agent’s offices with reasonable prior notice, If this Agreement
terminates, Admmistrative Agent may deliver at Employer’s request, if Administrative Agent
determines it is feasible, all such books, records, and documents to Employer, subject to
Administrative Agent’s right to retain copies of any records it deems appropriate. Employer shall
be required to pay Administrative Agent reasonable charges for transportation or duplication of
such records, provided, however, that upon termination of this Agreement, Administrative Agent
will, if it 1s feasible in the Administrative Agent’s opinion to do so and Employer so requests,
destroy or return to Employer all PHI, including PHI that is in the possession of subcontractors
or agents of Administrative Agent. To the extent Administrative Agent retains any PHI,
Administrative Agent shall extend the protections of this Agreement to such PHI and limit
further uses and disclosures of such PHI to those purposes that make the return or destruction
infeasible, for so long as Administrative Agent retains such PHI. Administrative Agent shall pay
all storage charges for any such PHI for so long as Administrative Agent retains such PHI,

3.9  Standard of Care; Erroneous Payments

Admmistrative Agent shall use reasonable care in the exercise of its powers and the
performance of its duties under this Agreement. If Administrative Agent makes any payment
under this Agreement to an ineligible person, or if more than the correct amount is paid,
Administrative Agent shall make a diligent effort to recover any payment made to or on behalf of
an ineligible person or any overpayment. However, Administrative Agent will not be liable for
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such payment, unless Administrative Agent would otherwise be liable under another provision of
this Agreement.

3.10 Non-Discretionary Duties; Additional Buties

Admmistrative Agent and Employer agree that the duties to be performed hereunder by
Administrative Agent are non-discretionary duties. Administrative Agent and Employer may
agree to additional duties in writing as may be specified in the Appendices from time to time.

Article IV M1 Qualified Expense Card

4.1 The Mi Qualified Expense Card

The Mi Qualified Expense Card permits Participants in a Plan to use a VISA® debit card
for payment of Qualified Expenses. Bank will 1ssue the Cards to a Participant upon enrollment
by the Participant via paper authorization or website enrollment. By electing a Mi Qualified
Expense Card, a Participant can pay for Qualified Expenses by using the Card rather than by
submitting receipts and waiting for reimbursement. Each transaction using the Card will be paid
if authorized through the VISA® authorization system.

4.2  Compliance

Although Employer, as Plan Administrator, 1s ultimately responsible for certifying that
each transaction is for a Qualified Expense and that the Mi Qualified Expense Card and each
transaction complies with the terms of the applicable Plan, applicable law and regulations,
Employer delegates this responsibility to the Administrative Agent and the Administrative Agent
accepts such delegation on the same terms as provided for elsewhere in this Agreement.
Employer should consult its legal counsel concerning whether the Card Program complies with
ERISA, the Health Insurance Portability and Accountability Act and other applicable laws and
regulations. No Third Party is responsible for such compliance or certification.

4.3 Issuance of Cards

Employer chooses to issue Cards to all Participants, the Card will be issued to each
Participant that enrolls in the Plan, the Participant may request additional cards for qualified
individuals via the miwebflex.com website. Each Card will be accompanied by and subject to a
Cardholder Agreement between Bank and the Participant. Notwithstanding Employer’s issuance
of the Card to a Participant, the Participant must affirmatively elect to activate the Card before
use which confirms aceeptance of the cardholder terms and agreements. Fees for replacement of
lost or stolen Cards will be deducted from the Participant’s FSA election.

4.4 Authorization for Transactions

Each time the Card is used, the transaction is sorted into the correct participant FSA election
based on mformation about the type of VISA® merchant that accepted the Card. The Card can
be used only at certain types of merchants, as provided in IRS Revenue Ruling 2003-43, as
amended from time to time or as otherwise authorized by the Employer or the IRS. An
“authorization” through the VISA® system is required for processing of most transactions.
When an authorization is required, the authorization will be granted for a proposed transaction
only if there are funds available to the Participant in the appropriate FSA election being
accessed. Authorization may be denied if the transaction amount exceeds available funds in the
applicable FSA election, if Bank or Administrative Agent believes that the proposed transaction
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is not for a Qualified Expense, or if the transaction limits for a single transaction or for
outstanding transactions are exceeded. Transaction limits arc established from time to time and
implemented by Bank for security purposes.

4.5  Funding of Transactions

Each day, Bank will settle for all transactions through the VISA® system. The Employer
Account will reimburse the Bank for the settled transactions each day. Settled transactions
initiated by Employer’s Participants will be deducted that day from the account designated by the
Employer. Employer is responsible for maintaining an adequate balance in the Employer
Account to support the amount of all settled transactions. If the Employers Account balance will
not support the full amount of daily settled transactions, the Administrative Agent has authority
to suspend all Cards in use until the Employer Account is sufficiently funded.

4.6 Review of Expenses

The Card may only be used for the payment of Qualified Expenses and all transactions
are subject to review. Some transactions will be reviewed and adjudicated automatically: for
example, transactions equal to the Participant’s office visit co-pay amount generated by a
merchant which is a medical practice will be automatically adjudicated, and no further
verification will be required. An e-mail will be sent to each Participant no less often than
monthly which will direct the Participant to the miwebflex.com website which includes a
statement showing all of the Participant’s transactions. The Participant will be requested to
review all receipts and reimburse the Employer for use of the Card for any amounts that were not
tor Qualified Expenses. The Participant will be directed to supply receipts for all remaining
transactions that were not adjudicated automatically. The Employer is responsible for the review
of all transactions to determine if cach transaction was for Qualified Expenses. Employer
delegates this responsibility to the Administrative Agent and the Administrative Agent accepts
such delegation on the same terms as provided for elsewhere in this agreement. If not, or if the
Participant does not supply suitable receipts, the Participant must reimburse the Employer for the
amount of the transaction.

4.7  Reimbursement for Non-Qualified Expenses.

At the time of each Participant’s enrollment in the Card Program and in the Cardholder
Agreement, the Participant agrees to reimburse the Employer for the amount of any transaction
that was not for a Qualified Expense. The Employer is obligated to review transactions and to
determine whether all transactions were for Qualified Expenses. Employer delegates this
responsibility to the Adomnistrative Agent and the Administrative Agent accepts such delegation
on the same terms as provided for elsewhere in this Agreement. For transactions determined by
the Participant, Employer or the Administrative Agent to be for non-qualified expenses, the
Participant will be notified of a balance due on the miwebflex.com website and will be sent an
email or a direct mail informing him or her of the amount due. If the Participant does not repay
the Employer, the Employer will be responsible for repayment to the Employer Account. The
Employer may, to the extent allowed by applicable law, withhold the amount at issue from the
Participant’s pay or may bill the Participant. However, the Employer is responsible for
determining whether applicable law will permit the Employer to withhold such amounts and
should consult legal counsel concerning such withholding. If the claim still remains outstanding,
the Employer must offset the amount thereof against future claims under the Plan. Employer
delegates this responsibility to the Administrative Agent and the Administrative Agent accepts
such delegation on the same terms as provided for elsewhere in this Agreement. The Employer
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must also take action to ensure that further violations do not occur, including denial of access to
the Card. Employer delegates this responsibility to the Administrative Agent and the
Administrative Agent accepts such delegation on the same terms as provided for elsewhere in
this agreement. In the event the amount cannot be collected from the Participant, the Employer
must nevertheless pay such amount back to the FSA election and treat the amount due as the
Employer would any other business indebtedness. Employer should consult a tax advisor on
how to handle uncollectible accounts. Generally, the Employer should include the amount due as
income on the Participant’s W-2 form for the year in which the Employer has exhausted
collection efforts and has determined the amount to be uncollectible.

4.8 Transactions that are NOT Qualified

When the Card 1s used to pay for items that are not Qualified Fxpenses, the IRS requires
repayment from the Participant. A transaction is considered a non Qualified Expense when
either: (1) the Administrative Agent, Employer or Participant determines that a portion of a Card
transaction is not a Qualified Expense or (2} the Participant does not respond to a request for
“receipt verification” by the requested date. The amount of the non Qualified Expense
transactions will be paid from a Participant’s FSA election if the balance therein is sufficient. If
not, the amount of the transaction will be added to the non Qualified Expense balance. Payment
of non Qualified Expense balances may be remitted through the miwebflex.com website, from
the Participant’s personal checking or savings account or by personal credit card. The
miwebflex.com website will be used for “e-check™ and credit card remittances. If the Participant
docs not repay an amount due by the requested deadline, the Card will be suspended and the
amount due will be collected from the Employer. The IRS requires that this debt be collected by
the Employer from the Participant and, in general, handled like any other indebtedness between
an Employer and its Participant. The Employer may request the Administrative Agent to
reinstate the Card when the indebtedness is resolved.

Article V Benefit Plan Payment;
Employer’s Funding Responsibility

5.1 Payment of Benefits
Employer authorizes Administrative Agent to pay Plan benefits directly or indirectly
from funds set aside in an Employer Account.

5.2  Funding of Benefits

Funding for any payment on behalf of the Participants under the Plan, including but not
limited to, all benefits to Participants in accordance with the Plan, is the sole responsibility of
Employer, and Employer agrees to accept liability for, and provide sufficient funds to satisfy, all
payments to Participants under the Plan, including claims for reimbursement for covered
expenses, if such expenses are incurred and the claims are presented for payment during the term
of this Agreement. The Employer understands that it shall be solely responsible for any and all
overdraft charges associated with the Employer Account.

Article VI. Administrative Agent Compensation

6.1  Service Charges

The amounts of the monthly service charges of Administrative Agent are described in the
Appendices. Administrative Agent may change the amount of such charges by providing at least
sixty (60) days written or electronic notice to Employer before the beginning of the next Plan
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Yecar. Administrative Agent may also change the monthly service charges as of the date any
change to services provided is made to the Plan by the Employer.

6.2  Billing of Charges
All service charges of Administrative Agent, whether provided for in this or any other
Section, shall be billed separately from other amounts paid or payable by the Employer.

6.3 Payment of Charges

All charges under this Article VI shall be determined by Administrative Agent and billed
to Employer monthly. Employer shall make payment to Administrative Agent within thirty (30)
business days of reccipt of notice of the amount due, or such amount will be deducted from the
account mamntamed by Employer as described in Article V.

Article VII General Provisiens
7.1 Severability; Headings
If'a court declares any term of this Agreement invalid, the same will not affect the
validity of any other provision, provided that the basic purposes of this Agreement are achieved
through the remaining valid provisions. The headings of Sections and subsections contained in
this Agreement are for reference purposes only and shall not affect in any way the meaning or
interpretation of this Agreement.

7.2 Compliance; Non-Waiver

Failure by Employer or Administrative Agent to insist upon strict performance of any
provision of this Agreement will not modify such provision, render it unenforceable, or waive
any subsequent breach. No waiver or modification of any of the terms or provisions of this
Agreement shall be valid unless in each instance the waiver or modification is accomplished
pursuant to the amendment provisions of Section 7.3

7.3  Assignment; Amendment

Neither Employer nor Administrative Agent can assign Agreement without the other
party’s written consent. This Agreement may be amended only by written agreement of duly
authorized officers of Employer and Administrative Agent.

74  Audits

Each party shall be authorized to perform audits of the records of payment to all
Participants and other data specifically related to performance of the parties under this
Agreement upon reasonable prior written notice to the other. Audits shall be performed during
normal working hours. An agent of either party may perform audits provided such agent signs an
acceptable confidentiality agreement. Each party agrees to provide reasonable assistance and
information to the auditors. Employer acknowledges and agrees that if it requests an audit, it
shall bear the costs of the audit, including but not limited to Administrative Agent’s reasonable
expenses, including copying and labor costs, int assisting Employer to perform the audit. Fach
party also agrees to provide such additional information and reports as the other party shall
reasonably request.

7.5  Arbitration
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Any controversy or claim arising out of or relating to this Agreement between Employer
and Administrative Agent, or the breach thereof, shall be subject to non-binding arbitration prior
to the filing of a complaint in a court of law; provided, however, that such arbitration shall be
final and binding and may be enforced in any court with the requisite jurisdiction if the parties
agree in advance, in writing, that such arbitration shall have final, binding effect. All arbitration,
whether binding or non-binding, shall be conducted in accordance with the Commercial
Arbitration Rules of the American Arbitration Association. The arbitration shall take place in
Chicago, Illinois.

7.6  Notices and Communications

{(a) Notices. All notices provided for herein shall be sent by confirmed facsimile, or
guaranteed overnight mail, with tracing capability, or by first class United States
mail, with postage prepaid, addressed to the other party at their respective addresses
set forth below or such other addresses as either party may designate in writing to the
other from time to time for such purposes. All notices provided for herein shall be
deemed given or made when received.

(b) Addresses.
Employer’s address for notices as described above is: 201 North Scoville Avenue
Oak Park, 11 60302,
Administrative Agent’s address for notices as described above is: 221 West College

Avenue, Appleton, WI 54912

(c) Communications. Employer agrees that Administrative Agent may communicate
confidential, protected, privileged or otherwise sensitive information to Employer
through the privacy officer and other personnel designated by Employer and
specifically agrees to indenmify Administrative Agent and hold it harmless: (1) for
any such communications directed to Employer through the privacy officer or other
authorized personnel attempted via telefax, mail, telephone, e-mail or any other
media, acknowledging the possibility that such communications may be inadvertently
misrouted ot mtercepted; and (2) from any claim for the improper use or disclosure of
any PHI by Administrative Agent if such information is used or disclosed in a manner
consistent with its duties and responsibilities hereunder.

7.7  Termination of Agreement

{a) Automatic. This Agreement shall automatically terminate as of the earliest of the
following: (1) the effective date of any legislation which makes the Plan and/or this
Agreement illegal; (2} within 30 days notice provided following the date Employer or
Administrative Agent becomes insolvent, or bankrupt, or subject to liguidation,
receivership, or conservatorship; or (3) the termination date of the Plan, subject to any
agreement between Employer and Administrative Agent regarding payment of
benefits after the Plan is terminated.

(b) Optional. This Agreement may be terminated as of the earliest of the following: (1)
by Administrative Agent upon the failure of Employer to pay any charges within
ninety (90) business days after they are due and payable as provided in Article V; (2)
by Administrative Agent upon the failure of Employer to perform its obligations in
accordance with this Agreement, unless such failure is substantially cured within 20
days of the notice by the aggrieved party; (3) by Employer upon the failure of
Administrative Agent to perform its obligations in accordance with this Agreement,
mcluding the provisions of Section 3.10; or (4) by either Employer or Administrative
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Agent, as of the end of the term of this Agreement, by giving the other party ninety
(90) days written notice.

(¢) Limited Continuation After Termination. If the Plan is terminated, Employer and
Administrative Agent may mutually agree in writing that this Agreement shall
continue for the purpose of payment of any Plan benefit, expense, or claims incurred
prior to the date of Plan termination. In addition, if this Agreement is terminated
while the Plan continues in effect, Employer and Administrative Agent may mutually
agree in writing that this Agreement shall continue for the purpose of payment of any
claims for which requests for reimbursements have been received by Administrative
Agent before the date of such termination. If this Agreement is continued in
accordance with this subsection (c¢), Employer shall pay the unreduced monthly
service charges incurred during the period that this Agreement is so continued. This
Agreement shall continue as provided by and subject to Section 3.8 if the return or
destruction of PHI is determined to be infeasible.

(d) Survival of Certain Provisions. Termination of this Agreement shall not terminate the
rights or obligations of either party arising out of a period prior to such termination.
The indemnity, confidentiality, privacy, and security provisions of this Agreement
shall survive its termination.

7.8  Complete Agreement; Governing Law

This Agreement (including the Appendices) is the full Agreement of the parties with
respect to the subject matter hereof and supersedes all prior agreements and representations
between the parties. This Agreement shall be construed, enforced and governed by the laws of
the State of Illinois.

IN WITNESS WHEREOF, Employer and Administrative Agent have caused this
Agreement to be executed in their names by their undersigned officers, the same being
duly authorized to do so.

Date: By:
(ak Park and River Forest High School District 200

Date: By:

Marshall & llsley Trust Company N.A.
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Appendix A

Fees & Services
Plan Document
A Section 125 pian document reflecting plan terms must be adopted prior to administration.
Administrative Agent, if elected, can provide a plan document for review by Employer’s
attorrey prior to implementation. Employer maintains all documents.

Plan Document and Elective Full Restatements $750.00
(Not an annual fee—applies for initial document and elective full restatements only)
Future regulatory amendments and restatements are provided at no charge
Reflects Administrative Agent’s administrative processes for premium conversion, health
care
FSA (HCFSA), dependent care FSA (DCFSA) and Limited FSA
Includes sample short version SPD and Corporate Resolution
Allows for limited Plan modifications

Basic Elective Plan Amendments $250.00
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Avatlable to Employers using plan document provided by Administrative Agent
Add or change standard benefit options
Adoption required prior to service/implementation

Cafeteria Plan Benefits
Fees are invoiced monthiy - participant fees are charged from the month coverage begins
through the end of the plan year.

Basic FSA $4.75 /participant/ month

Per Participant charge includes:

Participation in one or all of the spending accounts

Contributions made by the Employer or Participant (through pre-tax payroll deduction)
Mi Qualified Expense Cards issued to all Participants

90-day standard run-oft period following last day of plan year

Optional 2 1/2 month grace period following plan year for HCFSA & DCFSA

2 1/2 month run-off period following optional grace period

Run-off Period Administration Fee Same as monthly
Charged only for non-renewing Plans if services are required during the
grace period (if applicable) and run-off period for contracted plan year

Mi Qualified Expense Card
Reissue/Lost or stolen Card Fee $5.00
Fees for replacements of lost or stolen or additional Cards will be deducted
from the Participant’s FSA available balance.

Form 5500 Preparation Included
M&I Provide preparation of the Form 5500 Return for Section 125 benefits (if required) for
the contract year(s) of this agreement if requested by the Employer.

See Appendix C for Authorization Agreement for Section 125/129 Benefits Welfare 5500 Filing
and Non Discrimination testing

Non-Discrimination Testing Included
M&I Provides the following non-discrimination testing(s) (if required) up to twice per
contracted Section 125 plan year if requested by the Employer.
- 25% Key Participant Concentration Test - Eligibility Test
- Section 129 Dependent Care Test - Contributions and Benefits Test

See Appendix C for Authorization Agreement for Section 125/129 Benefits Welfare 5500 Filing
and Non Discrimination testing
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Enrollment Options

Invoiced at the time of request or the first month of the plan year.

On-line Enrollment
Forward additional confirmation notifications and modify
plan data for the upcoming plan year.

Educational Group Meeting

- Benefif Fair Attendance

- One-on~one Counseling

- Travel and lodging costs are additional

No Charge

$350.09 for an 8-hour day

PowerPoint FSA Presentation No Charge

CD FSA Presentation $5.00 /CD

Customized CD FSA Presentation $100.00 for the firs¢
CD and $5.00 each
additional CD

Electronic FSA Information Booklet No Charge

- PDF version.

- Employer distributes/directs Participants to electronic location

FSA Information Booklet $30 / pack of 25

- Hard copy version + shipping

- Employer distributes

FSA Informational Stuffer $20 / pack of 100

+ shipping

FSA Poster $15 /pack of 10

+ shipping

Cost plus 10%
+ shipping

Customized Materials
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Appendix B
MI Qualified Expense Card

Additional Card Fees
The fee for lost or stolen Cards is $5.00. Fees for lost or stolen Cards will be deducted from the

applicable Participant’s available flexible spending balance.

Responsibilities and Conditions

The undersigned Employer accepts the responsibilities and conditions of Article IV of the
attached agreement for Debit Card Access for the Employers Participants. Employer represents
and warrants that as of the date of this Agreement and as of each date that a Transaction occurs:

e The person submitting this Agreement on Employer’s behalf has full power and
authority to bind Employer to the terms of this Agreement.

¢ Employer sponsors a Plan and the Plan is in compliance with all applicable Internal
Revenue Service regulations and rulings, including without limitation, requirements
related to the use of debit or stored value cards.

e No contractual obligations exist that would prevent Employer from entering into and
performing this Agreement.
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¢ FEach person who elects a Mi Qualified Expense Card is employed by Employer and is
a Participant in the Plan from the time of the Participant’s enrollment and shall be
treated as such until Employer notifies Administrative Agent that the person’s

participation has been terminated.

Date: By:
Oak Park and River Foerest High School District 200

Marshall & Hsley Trust Company N.A.
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Appendix C
Authorization Agreement for Section 125/129 Benefits
Welfare 5500 Filing and Non Discrimination testing

Indicate the compliance services Administrative Agent should complete on an on-going annual
basis for the Employer.

Administrative Agent will provide the following services to the Employer for each Plan Year:

Check the appropriate boxes below:

e Preparation of the Welfare 5500 Return COYes O No
The Employer must provide the Administrative Agent with the necessary Welfare 5500 Return
data consistent with the Employer records in a timely fashion. Employer is responsible for the
filing of the 5500 Return with the DOL.

¢ Section 125/129 Non Discrimination Testing [dYes [l No
The Employer must provide the Administrative Agent with the necessary non-discrimination test
data consistent with the Employer records in a timely fashion at the end of each contracted Plan
Year and at other times during the plan year if additional testing is requested or required.
Employer remains responsible to implement corrective actions required by testing results.

If Administrative Firm will not be providing any of the services listed above, the Emplovyer
agrees to complete the requirements according to the IRS regulations and report any required
adjustments found during Non Discrimination testing on a timely basis to the Administrative
Firm. The Employer remains responsible to implement any corrective action required by the
testing results.

Date: By:
Oak Park and River Forest High Schoel District 200
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Appendix D
Business Associates Agreement

This Business Associate Agreement {“BA Agreement”), effective November 1, 2010 (“BA Agreement
Effective Date™), is entered into by and between Marshall & Ilstey Trust Company N.A. (*Business
Associate™) and the Oak Park and River Forest High School District 200

Flexible Benefits Plan (“Covered Entity) collectively, “the Parties™).

1. Definitions

(a) Breach, “Breach” shall have the same meaning as the term “breach” in 45 CFR Section 164.402.

(b} Business Associate. “Business Associate” shall mean Marshall & Isley Trust Company, N.A.

{c) Covered Entity. “Covered Entity” shall mean Ozk Park and River Forest High School District
200
Flexible Benefits Plan,

(d) FElectronic Health Record. “Electronic Health Record” shall have the same meaning as the term
“electronic health record” in American Recovery and Reinvestment Act of 2009, Section
13400(5).

(¢) Flectronic Protected Health Information. “Electronic Protected Health Information” shall have
the same meaning as the term “electronic protected health information” in 45 CFR Section
160.103.

{fy Electronic Transactions Rules. “Electronic Transactions Rule” shall mean the tfinal regulations
issued by HHS concerning standard transactions and code sets under 45 CFP Parts 160 and 162.

{(g) HHS. “HHS" shall mean the Department of Health and Human Service,

(h) Privacy Rule. “Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable
Health Information at 45 CFR Parts 160 and 164, subparts A and E.

(i) Protected Health Information. *“Protected health Information” shall have the same meanings as
the term “protected health information™ in 45 CFR Section 160.103, limited to the information
created or received by Business Associate from or on behalf of Covered Entity.

(i} Required By Law. “Required by Law” shall have the same meaning as the term “required by law”
in 45 CFR Section 164.103.

(k) Security fncident. “Security Incident”™ shall have the same meaning as the term “security
incident” in 45 CFR Section 164.304.

{1} Security Rule. “Security Rule” shall mean the Security Standards and Implementation
Specifications at 45 CFR Parts 160 and 164, subpart C.

(m) Transaction. “Transaction” shall have the meaning given the term “transaction” in 45 CFR
Section 160.103.

(n) Unsecured Protected Health Information. “Unsecured protected health information” shall have
the meaning given the term “unsecured protected health information™ in 45 CFR Section
164.402.

IL. Safeguarding Privacy and Security of Protect Health Information
(a} Permitted uses and Disciesures. Business Associate is permitted o use and disclose Protected
Health Information that it creates or receives on Covered Entity’s behalf or receives from
Covered Entity (or another business associate of Covered Entity) and to request Protected Health
Information on Covered Entity’s behalf {collectively, “Covered Entity’s Protected Health
Information™) only:

(i) Functions and Activities on Covered Entity’s Behalf. To perform the services
specified under the services agreement between Covered Entity and Business
Associate,
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(ii)  Business Associate’s Operation. For Business Associate’s proper management
and administration or to carry out Business Associate’s legal responsibilities,
provided that, with respect to disclosure of Covered Entity’s Protected Health
Information, either:

{A) The disclosure 1s Required by Law; or
(B) Business Associate obtains reasonable assurance from any person or entity to
which Business Associate will disclose Covered Entity’s Protected Health
Information that the person or entity will:
(1) Hold Covered Entity’s Protected Health Information in confidence
and use or further disclose Covered Entity’s Protected Health
Information only for the purpose for which Business Associate
disclosed Covered Entity’s Protected Health Information to the
person or entity or as Required by Law; and
(2) Promptly notify Business Associate (who will in turn notify Covered
Entity in accordance with the breach notification provisions) of any
mstance of which the person or entity becomes aware in which the
confidentiality of Covered Entity’s Protected Health Information was
breached.

(111)  Minimum Necessary. Business Associate will, in its performance of the
functions, activities, services, and operations specified above, make reasonable
efforts to use, to disclose, and to request only the minimum amount of Covered
Entity’s Protected Health Information reasonably necessary to accomplish the
intended purpose of the use, disclosure, or request, except that Business Associate
will not be obligated to comply with this minimum-necessary limitation if neither
Business Associate nor Covered Entity is required to Hmit its use, disclosure or
request fo the minimum necessary. Business Associate and Covered Entity
acknowledge that the phrase “minimum necessary” shall be interpreted in
accordance with the Health Information Technology for Economic and Clinical
Health Act (“HITECH Act”), passed as part of the American Recovery and
Reinvestment Act of 2009, and government guidance on the definition.

(b) Prohibition on Unauthorized Use or Disclosure. Business Associate will neither use nor
disclose Covered Entity’s Protected Health Information, except as permitted or required by this
Agreement or in writing by Covered Entity or as Required by Law. This Agreement docs not
authorize Business Associate to use or disclose Covered Entity’s Protected Health Information in
a manner that will violate the Privacy Rule if done by Covered Entity.

{c) Enformation Safeguards,

{i) Privacy of Covered Entity’s Protected Health Information. Business Associate will
develop, implement, maintain, and use appropriate administrative, technical, and physical
safeguards to protect the privacy of Covered Entity’s Protected Health Information. The
safeguards must reasanably protect Covered Entity’s Protected Health Information from
any intentional or unintentional use or disclosure in vielation of the Privacy Rule and
limit incidental uses or disclosures made pursuant to a use or disclosure otherwise
permitted by this Agreement.

{ii) Security of Covered Entity’s Electronic Protected Health Information. Business
Associate will develop, implement, maintain, and use administrative, technical, and
physical safeguards that reasonably and appropriately protuct the confidentiality,
integrity, and availability of Electronic Protected Health Information that Business
Associate creates, receives, maintains, or transmits on Covered Entity’s behalf as
required by the Security Rule.
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(d) Subcontractors and Agents. Business Associate will require any of its subcontractors and
agents, to which Business Associate is permitted by this Agreement or in writing by Covered
Entity to disclose Covered Entity’s Protected Health Information and/or Electronic Protected
Health Information, to provide reasonable assurance that such subcontractor or agent will comply
with the same privacy and security safeguard obligations with respect to Covered Entity’s
Protected Health Information and/or Electronic Protected Health Information that are applicable
to Business Associate under this Agreement.

{e) Prohibition on Sale of Records. Business Associate shall not directly or indirectly receive
remuneration in exchange for any Protected Health Information of an individual.

() Penalties for Noncompliance. Business Associate acknowledges that it is subject to civil and
criminal enforcement for failure to comply with the privacy rule and security rule, as amended by
the HITECH Act.

Iil. Compliance with Electronic Transactions Rule. If Business Associate conducts in whole or part
electronic Transactions on behalf of Covered Entity for which HHS has established standards, Business
Associate will comply, and will require any subcontractor or agent it involves with the conduct of such
Transactions to comply, with each applicable requirement of the Electronic Transactions Rule. Business
Associate shall also comply with the National provider Identifier requirements, if and to the extent
applicable.

IV, Individual Rights.

{a) Access. Business Associate will, within 20 calendar days following Covered Entity’s request,
make available to Covered Entity or, at Covered Entity’s direction, to an individual {or the
individual’s personal representative) for inspection and obtaining copies Covered Entity’s
Protected Health Information about the individual that is in Business Associate’s custody or
control, so that Covered Entity may meet its access obligations under 45 CFR Section 164.524,
Effective as of the date specitied by HHS, if the Protected Health Information is held in an
Electronic Health Record, then the individual shall have a right to obtain from Business Associate
a copy of such information in an electronic format. Business Associate shall provide such a copy
to Covered Entity or, alternatively, to the individual directly, if such alternative choice is clearly,
conspicuously, and specifically made by the individual or Covered Entity.

{b) Amendment, Business Associate will, upon receipt of written notice from Covered Entity,
promptly amend or permit Covered Entity access to amend any portion of Covered Entity’s
Protected Health Information, so that Covered Entity may meet its amendment obligations under
45 CFR Section 164.526.

(c) Disclosure Accounting. To allow Covered Entity to meets its disclosure accounting obligations
under 45 CFR Section 164.528:

(i) Disclosures Subject to Accounting. Business Associate will record the information
specified below (“Disclosure Information™) for each disclosure of Covered Entity’s
Protected Health Information, not excepted from disclosure accounting as specified
below, that Business Associate makes to Covered Entity or to a third party.

(ii) Disclosures Not Subject o Accounting. Business Associate will not be obligated to
record Disclosure Information or otherwise account for disclosures of Covered Entity’s
Protected Health Information if Covered Entity need not account for such disclosures.

(1)  DBisclosure Information. With respect to any disclosure by Business Associate of
Covered Entity’s Protecied Health Information that is not excepted from disclosure
accounting, Business Associate will record the following Disclosure Information as
applicable to the type of accountable disclosure made;

(A)  Disclosurc Information Generally. Fxcept for repetitive disclosures of
Covered Entity’s Protected Health Information as specified below, the Disclosure
Information that Business Associate must record for each accountable disclosure
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is (i) the disclosure date, (ii) the name and (if known} address of the entity to
which Business Associate made the disclosure, (iii) a brief description of
Covered Entity’s Protected Health Information disclosed, and (iv) a brief
statement of the purpose of the disciosure.

(B) Disclosure Informatien for Repetitive Disclosures. For repetitive disclosures
of Covered Entity’s Protected Health Information that Business Associate makes
for a single purpose to the same person or entity (including Covered Entity), the
Disclosure Information that Business Associate must record is either the
Disclosure Information specified above for cach accountable disclosure, or (i) the
Disclosure Information specified above for the first of the repetitive accountable
disclosures; (ii) the frequency, pericdicity, or number of the repetitive
accouniable disclosures; and (iii) the date of the last of the repetitive accountable
disclosures.

(tv)  Availability of Bisclosure Information. Business Associate will maintain the
Bisclosure Information for at least 6 vears following the date of the accountable
disclosure to which the Disclosure Information relates (3 vears for disclosures related to
an Electronic Health Record, starting with the date specified by HHS), Business
Associate will make the Disclosure Information available to Covered Entity within 30
calendar days following Covered Entity’s request for such Disclosure Information to
comply with an individual’s request for disclosure accounting. Effective as of the date
specified by HHS, with respect to disclosures related to an Electronic Health Record,
Business Associate shall provide the accounting directly to an individual making such a
disclosure request, it a direct response is requested by the individual.

{d) Restriction Agreements and Confidential Communications. Business Associate will comply
with any agreement that Covered Entity makes that either (i) restricts use or disclosure of
Covered Entity’s Protected Health Information pursuant to 45 CFR Section 164.522(¢a), or (ii)
requires confidential communication about Covered Entity’s Protected Health Information
pursuant to 45 CFR Section 164.522(b), provided that Covered Entity notifies Business Associate
m writing of the restriction or confidential communication obligations that Business Associate
must follow. Covered Entity will promptly notify Business Associate i writing of the
termination of such restriction agreement or confidential communication requirement and, with
respect to termination of any such restriction agreement, instruct Business Associate whether any
of Covered Entity’s Protected Health Information will remain subject to the terms of the
restriction agreement. Effective November 1, 2010 {or such other date specified as the effective
date by HIS), Business Associate will comply with any restriction request if! (i) except as
otherwise required by law, the disclosure is to a health ptan for purposes of carrving out pavment
or health care operations {and is not for purposes of carrying out treatment); and (ii) the Protected
Heatlth Information pertains solely to a health care item or service for each the heath care provider
involved has been paid out-of-pocket in full.

V. Breaches and Security Incidents,
(a) Reporting.
(i) Privacy or Security Breach. Business Asscciate will report to Covered Entity any use

or disclosure of Covered Entity’s Protected Health Information not permitted by this
Agreement along with any Breach of Covered Entity’s Unsecured Protected Health
Information. Business Associate will treat the Breach as being discovered in accordance
with 45 CFR Section 164.410. Business Associate will make the report to Covered
Entity’s Privacy Official not more than 10 calendar days after Business Associate learns
of such non-permitted use or disclosure. If delay is requested by a law-enforcement
official in accordance with 45 CFR Section 164.412, Business Associate may delay
notifying Covered Entity for the applicable time period. Business Associate’s report will
at least:

Agreement for Administrative Service- Section 125 Plan Marshail & Hsley Trust Company N.A.
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(A)  Identify the nature of the Breach or other non-permitted use or disclosure,
which will include a brief description of what happened, including the date
of any Breach and the date of the discovery of any Breach;

(B) Identify Covered Entity’s Protected Health Information that was subject to the
non-permitted use or disclosure or Breach (such as whether full name, social
security number, date of birth, home address, account number or other
information were mvolved) on an individual basis;

(C) Identify who made the non-permitted use or disclosure and who received the
non-permitted disclosure;

(D) Identify what corrective or investigational action Business Associate took or will
take to prevent further non-permitted uses or disclosures, to mitigate harmful
effects and to protect against any further Breaches;

(E) Identify what steps the individuals who were subject to a Breach should take to
protect themselves;

(F) Provide such information, including a written report, as Covered Entity may
reasonably request.
(1) Security Incidents. Business Associate will report to Covered Entity any attempted or

successful (A) unauthorized access, use, disclosure, modification, or destruction of
Covered BEntity’s Electronic Protected Health Information or (B) interference with
Business Associate’s system operation in Business Associate’s information systems, of
which Business Associate become aware. Business Associate will make this report once
per month, except if any such security incident resulted in a disclosure not permitted by
this Agreement or Breach of Covered Entity’s Unsecured Protected Health Information,
Business Associate will make the report in accordance with the provisions set forth in the
paragraph above.

V1. Term and Termination.

{a) Term. The term of this Agreement shall be effective as of November 1, 2010, and shall
terminate when all Protected Health Information provided by Covered Entity to Business
Associate, or created or received by Business Associate on behalf of Covered Entity, is destroyed
or returned to Covered Entity, or, if it is infeasible to return or destroy Protected Health
Information, protections are extended to such information, in accordance with the termination
provisions in this section.

(b) Right to Terminate for Cause. Covered Entity may terminate Agreement if it determines, in its
sole discretion, that Business Associate has breached any provision of this Agreement, and upon
written notice to Business Associate of the breach, Business Associate fails to cure the breach
within 10 calendar days after receipt of the notice. Any such termination will be effective
immediately or at such other date specified in Covered Entity’s notice of termination.

(i) Return or Bestruction of Covered Entity’s Protected Health Information as
Feasible. Upon termination or other conclusion of Agreement, Business Associate will,
if feasible, return to Covered Entity or destroy all of Covered Entity’s Protected Heaith
Information in whatever form or mediwm, inchuding all copies thereof and all data,
compifations, and other works derived therefrom that allow identification of any
individual who is a subject of Covered Entity’s Protecied Health Information. This
provision shali apply to Protected Health Information that is in the possession of
subcontractors or agents of the Business Associate. Further, Business Associate shall
require any such subcontractor or agent to certity to Business Associate that it returned to
Business Associate (so that Business Associate may return to the Covered Entity) or
destroyed all such information which could be returned or destroyed. Business Associate
will complete these obligations as promptily as possible, but not later than 30 calendar
days following the effective date of the termination or other conclusion of Agreement.

Agreement for Administrative Service- Section 123 Plan Muarshall & Hsley Trust Company N.A.
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(i1} Procedure When Return or Destruction is Neot Feasible. Business Associate will
identify any of Covered Entity’s Protected Health Information, including any that
Business Associate has disclosed to subcontractors or agents as permitted under this
Agreement, that cannot feasibly be returned to Covered Entity or destroyed and explain
why return or destruction is infeasible. Business Associate will limit its further use and
disclosure of such information to those purposes that make retum or destruction of such
information infeasible. Business Associate will complete these obligations as promptly
as possible, but not later than 30 calendar days foliowing the effective date of the
termination or other conclusion of Agreement.

(iii)  Continuing Privacy and Security Gbligation. Business Associate’s obligation to
protect the privacy and safeguard the security of Covered Entity’s Protected Health
Information as specified in this Agreement will be continucus and survive termination or
other conclusion of this Agreement.

V1. General Provisions

(a)

(b)

(c)

(&
(e)
()

(g)

Definitions. All terms that are used but not otherwise defined in this Agreement shall have the
meaning specified under HIPAA, including its statute, regulations and other official government
guidance.

Inspection of fnfernal Practices, Books, and Records. Business Associate will make its
internal practices, books, and records relating to its use and disclosure of Covered Entity’s
Protected Health Information available to Covered Entity and to HHS to determine compliance
with the Privacy Rule.

Amendment to Agreement. Upon the compliance date of any final regulation or amendment to
final reguiation promulgated by HHS that affects Business Associate or Covered Entity’s
obligations under this Agreement, this Agreement will automatically amend such that the
obligations imposed on Business Associate or Covered Entity remain in compliance with the final
regulation or amendment to final reguiation.

No Third-Party Beneficiaries. Nothing in this Agreement shall be construed as creating any
rights or benefits to any third parties.

Interpretation. Any ambiguity in this Agreement shall be resolved to permit Covered Entity and
Business Associate to comply with the applicable requirements under HIPAA.

Indemnification. Business Associate agrees to indemnify and hold harmless Covered Entity its
agents, directors, and employees against any and all fosses, damages, liabilities and expenses
(including reasonable attorney’s fees) to the extent such result from Business Associate’s
negligence, willful misconduct, or failure to follow the terms of this Agreement. In addition, Oak
Park and River Forest High School District 200

Fiexible Benefits Plan agrees to indemnify and hold harmless Business Associate its agents,
directors, and employees against any and all losses, damages, liabilities and expenses (including
reasonable attorneys fees) to the extent such result from Oak Park and River Forest High School
District 200 Flexible Benefits Plan and/or Covered Entity’s negligence, willful misconduct, or
failure to follow the terms of this Agreement.

Notices. Any notices or reports given hereunder shall be delivered to named Privacy
Officials/Contacts. Current Privacy Officials/Contacts are identified on the attached “Schedule
A”. The Parties shall provide prompt written notification of any change of Privacy
Official/Contact,

Agreement for Administrative Sevvice- Section 125 Plan Marshall & Iisley Trust Company N, A.
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Osak Park and River Forest High School District 260
and on behalf of

Oak Park and River Forest High School Bistrict 206
Flexible Benefits Plan, Covered Entity

Dated:

By:
Title:

By:
Title:

MARSHALL & ILSLEY TRUST COMPANY N.A.,
Business Associate;

Dated:

By: Sheila Vetrone
Benefits Services Manager

Agreement for Administrative Service- Section 125 Plan
Oak Park and River Forest High School District 200
Effective 1/1/2011]
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Oak Park and River Forest High School

District 200
201 North Scoville Avenue o Qak Park, Il. 60302-2296

TO: Board of Education
FROM: Chery! L. Witham, CFO
DATE: December 10, 2010

RE: Pilgrim Parking Agreement
BACKGROUND

The District rents the Pilgrim Church parking lot during the school year as a part of the overall
parking plan for faculty and staff. The Garage Intergovernmental Agreement with the Village of Ouak
Park requires OPRFHS to maintain the parking relationship with Pilgrim in order to reduce parking
congestion in the neighborhood surrounding the high school building.

SUMMARY OF FINDINGS

The previous agreement confained an escalation clause based on CPI. In reviewing the cost per space
as compared 1o other parking fees in the Village of Oak Park, we discovered that over the past few
years the price has escalated above the market rate in the community. For comparison purposes we
note that the Village charges $160 - $240 for spaces around the south fields during the school year,
In addition, the Village offers high demand, on street, daytime parking to residents for $142 per
quarter. The contract covers the school year. Therefore, we asked for a reduction in the annual
amount to $50,000 per year for cach of three years. We also requested that Pilgrim church increase
the weekend access to 5 events from 4 events, in order to cover our Friday night football events
without additional cost.

Pilgrim Church considered the offer of the high school and countered the offer with $55,000 for the
first year with a 1% increase for the second and then again for the third year. They also agreed to
increase the weekend events to 5,

The cost for the District fast year was $34,5355 plus $600 for football.

RECOMMENDATIONS

MOTION: To accept the new terms of the contract with Pilgrim Church for a three year period, as
presented.

ROLL CALL VOTE AGENDA ITEM X. D.

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-3500

FAX: {708) 434-3910



PARKING LOT LEASE BETWEEN PILGRIM CONGREGATIONAL CHURCH
AND OAK PARK and RIVER FOREST HIGH SCHOOL

This Lease (this “Lease™) made this _ 16 day of _ Decernber 2010 Juiy-2008 between Pilgrim
Congregational Church of Qak Park, a religious corporation under the laws of the State of
[Hlinois, (hereinafter referred { as the “Lessor”) and District 200/0Oak Park and River Forest High
School (hereinafter referred to as the “Lessee”.)

Lessor, for and in consideration of the agreements hereinafter set forth to be performed by
Lessee, does hereby lease to Lessee the use of the primary Pitgrim Congregational Church
parking lot at 460 lake Street (the “Parking Lot™), subject to the terms, conditions, and
restrictions set forth herein. This Lease shall commence on August 15, 2008-201¢ and end June
15, 2646-2013 (but shall be subject to termination, as hereinafter provided.)

This Lease is made and entered into, subject to the following expressed covenants, conditions
and agreements, all of which are accepted by and binding upon the Lessor and Lessee, as integrai
parts of this Lease.

{. Use/Restrictions

A. Daytime Use. The Parking Lot shaill be used by the Lessee for parking of private
passenger vehicles, between the hours of 7:30 am and 6:00 pm Monday through
Friday from September 1% to June 15" of cach school year. Lessor will make the
Parking Lot available to Lessee from August 15® through September 1% of each
school vear, subject to availability. |

A a

In addition, the authorized high school facuity and staff may park in the Parking
Lot from 7:00 am 1o 7:30 am to the extent that spaces are available, Lessee
acknowledges that because overnight parking permit holders are authorized to
park in the Parking Lot until 7:30 am, a number of cars will still be in the Parking
Lot at 7:00 am.

The use of the Parking Lot will be restricted to faculty and staff of the Lessee.
Unauthorized vehicles may be towed.

B. Spaces Reserved by Lessor. The following parking spaces are reserved by
Lessor: (a) The handicapped spot and the five (5) spaces on the west side of the
Parking Lot adjacent to the playground and {(b) five (5} spaces on the east end of
the Parking Lot that are curently let to the Village of Oak Park for overnight
parking. Lessor will mark these spots as reserved. Lessor reserves the right to
designate other spots as reserved, provided that at all times Lessor continues Lo
provide at teast 160 parking spaces for Lessee.

C. Shared Use of Premises during Evening Hours., The Parking Lot shall be used by
the Lessee for parking of private passenger vehicles of students attending Triton
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College classes at Oak Park and River Forest High School. Lessee may utilize up
to 80 spaces Monday-Thursday between the hours of 6:00 pm and 10:00 pm.
During this time period, those 80 spaces may also be used by Lessee’s facully,
staff and guests attending other evening programs at Oak Park and River Forest
High School. Lessor reserves the right o reduce the number of parking spaces
available for Lessee’s evening use. I Lessor reduces the number of spaces
available to Lessee a prorate adjustment will be made in the rental rate,

. Priority in Use of the Parking Lot. The Lessor’s use of the Parking Lot for

weddings, funerals and other scheduled activities will take precedence over the
Lessee’s usage of the lot. The Lessor shall provide the Lessee with two weeks
prior written notice of church activities that require the Lessee o vacate the
parking lot, with the exception of funerals. The Lessor will also be responsibie
for posting an appropriate notice at the Parking Lot entrance o indicate the
necessary restricted use. Such occasions will be limited to five (5) times per year,

The District may request and be granted weekend access up to feuridifive (3)
days. Such days shall inciude graduation day. The request will not interfere with
the Farmers Market on Saturdays nor the Lessor’s activities on Sunday mornings.

[1. Rental Rate and Charges.

A. _Annual Rent. Rentwill bepaid—inadvanee-ofthe-schosbyear. The first rent

payment under this contract in the amount of $53:890855,000 will be paid on or
before September-i-2008lanuary 1, 2011 Annual iwt paymernts thereafter will
be paid in advance of the school year or "?Lpu,mb(,r ', whichever is earliest.

Escalation. Rentsholl-beadisted annuativ-bosed-an-any-ncrensein-the
Consumer-Price-lndex-ChS- G- Aoverage Al Urban-Consumers-A-Hems 3
WW&&?@@QM&&%W%&MM&%&%W@WWW
Laber-Buresy-of babor-StatistiesWashington 5.6 ORI el itemsJess
food-andenerpyibetweenthe-month-af-hiay- m%%ﬂﬂqﬂ%ﬁd%ﬁ%dﬁ?—p%%eémﬁm{hﬁ{
no-apnuat-inerease-shall-be-mere-than-five-peresnt-(836) - perven—Plo-adiustment
te-therept-shall-be-medeinthe-event-ef-desreasesin-the-CP - lndee—tEthe United
Wﬁ%i%ﬁ%ﬁ&%mﬁ%ﬁﬁ%@%&%ﬂ%ﬁ%
anotherindon-which-ioavessonable substit R-Llalldems-Jess-foad
and-grergy—Annual rent payments shall bc, zrzc;‘ca%d by 1% each year.

Late Pavments. Past due payments will acerue an interest charge of 1% per
month.

ill. Indemnification. lLessee assumes all Hability and agrees to indemnify and hold harmless
the Lessor and iis affiliates, and any of their officers, directors, employees, vendors
and contractlors, [rom all claims asserted against them, and any attorneys’ fees and
cosis incidental thereto, on account of personal injury, death, or property damage
directly or indirectly sustained by any person or entity in connection with the

- { Formatted: Superscript




performance of this Lease or the use of the Parking Lot by Lessee; its students or
faculty or their families; its vendors, suppliers, agents, employees or persons
conducting business with Lessee; or any persons affiliated with Triton College.

1V, Maintenance. Lessor has entered into an agreement with the Village of Oak Park
pursuant to which the VOP has agreed to maintain and repair the parking lot,
including the provision of snow removal surfaces. Lessor agrees fo enforce its rights
under the agreement with VOP, but shall not be liable for any failure by the VOP to
properly repair and maintain the premises.

V. Electricity. The Lessor shall provide electricity for lighting the Parking Lot and shall
pay the cost of providing said electricity.

VI. Termination. This lease may be terminated by either Lessor or Lessee upon one
hundred eighty (180) days written notice.

VII.  No alterations, Modifications or Improvements by Lessee. Lessee shall not make
any alterations, modifications or improvements to the Parking Lot without the prior
written consent of Lessor.

VIII.  Sublease/Assignment. Lessee shall make no assignment of this Lease, nor shall it
sublease the Parking Lot to any other person or entity without the prior written
consent of Lessor.

IX. No Third Party Beneficiaries. This Lease is intended to benefit only the parties signing
below. This Lease grants no rights to any other persons or entities, and no other
persons or entities are intended beneficiaries thereof.

X. Retained Rights of Lessor. lessor retains all rights not expressly granted to Lessee
hereunder. Notwithstanding any other provision of this Lease, Lessor further retains
the right to use and access the Parking Lot for construction, repair or improvement of
sewers, water pipes and mains, drainage tiles and pipes, gas mains and pipelines,
telephone or cable lines or electric lines.

XI. Notices. All notices required hereto shall be in writing and given by certified mail.
Notices to Lessor shall be mailed 1o Lessor at the Pilgrim Congregational Church,
460 Lake Street, Oak Park, 1. 60302, Attn: Rental Manager and notices to Lessee at
Ouk Park and River Forest H.S., 201 North Scoville Avenue, Oak Park, 1L 60302,
Attn: Business Manager.



The Parties hereto executed this agreement as of the date first written above.
LESSOR:

PILGRIM CONGREGATIONAL CHURCH

OF OAK PARK

By:

Name:

Title:

LESSEE:
OAK PARK AND RIVER FOREST HIGH SCHOOL

By:

Name:

Title:




Oak Park and River Forest High School

District 200
201 North Scoville Avenue o Oak Park, IL 60302-2296

TO: Board of Education

FROM: Cheryl L. Witham, CFO

DATE: December 16, 2010

RE: Request for Qualifications for Architect of Record
BACKGROUND

The District published a Request for Qualifications for Architectural services. An on-sife pre-
proposal conference was held and a tour was provided. Nineteen firms requested packets. Eleven
firms attended the pre-proposal conference. The District received and reviewed thirteen RFQ
packets. A review committee reviewed and discussed the materials and then scored each component
of the selection criteria. Based on the scoring of the selection criteria, four firms were clustered
together with the highest scores. The four highest scoring firms were invited to an interview with the
committee. The committee asked a list of predetermined questions of all four firms. Based on the
additional information, the four remaining firms were once again ranked according to the selection
criteria. T'wo firms emerged as clear leaders. These two firms were invited to make a presentation to
the Board of Education at the December Finance Committee Meeting. Commitiee members
contacted references for the two finalists.

SUMMARY OF FINDINGS

Both firms made strong presentations to the Board of Education at the Finance Committee Meeting.
It was the consensus of the selection committee that Legat made the strongest presentation. Legal
also received the highest score in the interview process.

The selection committee is pleased to recommend Legat Architects to the Board of Education. The
committee was impressed with Legat’s focus on the educational process and clear understanding of
designing space to enhance the learning experience.  The examples of previous high school
renovation designs at Niles D219, Glenbard D87 and Wheaton D200 are clearly superior. Many
other examples were also provided. The Legat EDGE approach to work appears to be superior to the
other firms. The long range planning models were clearly superior. The cost controls and scheduie
planning also appeared to be superior. Their on-site presence and supervision is essential and is
ereater than what the other firms proposed. Legat has a proven track record in securing grants, Legat
has a proven track record in sustainable and green designs. Legat also received the highest
compliments from school districts that they have worked with. The final score for Legat Architects
was 99 of 100 possible points.

RECOMMENDATIONS
MOTION: To approve Legat Architect as the Architect of record.

ROLL CALL VOTE AGENDA ITEM X.E.
TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500

FAX: (708) 434-3910
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Oak Park and River Forest High School
District 200

201 North Scoville Avenue e Oak Park, IL. 60302-2296

TO: Board of Education

FROM: Cheryl L. Witham

DATE: December 10, 2010

RE: Acceptance of Donations and Gifts
BACKGROUND

All gifts and donations are presented to the Board of Education as received.

SUMMARY OF FINDINGS
Ms. Julie Kudiacz, a former student of Mr. McCarron donated an ornament of the Apollo Space ship
in gratitude of the wonderful leaming experience she received in both Physics and Astronomy classes

that were taught by Mr. McCarron,

Mr. Fred Valentini, parent of a student here at the high school, donated 2 ties to the high school,
which are greatly appreciated by the Theatre department.

Mr. & Mrs. Cox, parenis of two current OPRFE students, donated $500 to Best Buddies and 4 box seat
tickets to the White Sox game with a parking pass for the auction.

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

MOTION: To accept with gratitude the gifts as presented.

ROLL CALLVOTE AGENDA ITEM X F.

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-3500 FAX: (708) 434-3910



Oak Park and River Forest High School
District 200

201 Novth Scoville Avenue & Oak Park, IL 603022286

TO: Board of Education

FROM: Lauren Smith, Director of Human Resources
DATE: December 16, 2010

Cc: Stephen isoye, Superintendent

RE: Personnel Recommendation/Actions
BACKGROUND

The personnel report for December 16, 2010 includes recommendations for new hires, stipends, and
terminations.

SUMMARY OF FINDINGS
New hires include:

e 1.0 Replacement FTE for Food Service {Cashier)

e 1.0 New FTE CPA for Special Education (Aide per {EP)

e 2.0 Replacement FTE CPA for Special Education (Aides)
Termination:

e 1.0 Custodian

There is additional information related to stipends due to a resighation.

Also, there is a 2™ semester FTE change in the Math department due to a personal request for change in
schedule related to family needs.

Next Steps

Motion: Move to approve the Personnel Recommendations as presented.

TEL: (708) 383-0700 WEEB: www.oprfhs.org TTY/TDD: (708) 324-5500 FAX: (708) 434-3910
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Oak Park and River Forest High School
District 200

201 North Scoville Avenue e Oak Park, IL 60302-2296

Gffice of Human Resources (708} 434-3215
Fax (708) 434-3919

DATE: December 16, 2010

TO: Board of Education

FROM: Lauren Smith, Director of Human Resources

Cc: Steven Isoye, Superintendent

SUBJECT: Appointment of Local Ethics Commission Members
BACKGROUND

In accordance with the School Code of lllinois and the School District’s Gift Ban Policy which was
adopted on October 28, 1999, the Board of Education must establish a Local Ethics Commission.
The District has been fortunate that the services of the Commission have not called upon since
the adoption of the policy. Former school board member John McCulloh and community
members Sherilyn Reid and Martha Trantow currently serve on the District’s Local Ethics
Commission.

SUMMARY OF FINDINGS
There are two community members that are being presented for acceptance by the Board of
Education for the Local Ethics Commission.

Julie Mann - Twelve year resident of Oak Park and with school age three children. Julie works
at the University of Illinois at Chicago College of Medicine in Undergraduate Medical Education

Tom Olis - one of seven sibiings born and raised in Oak Park. Since 2005 Tom has worked full
time with Final Finish, the Family Office of an Oak Park business person and philanthropist.
Tom, his wife Alaina (a native C.P.er,} and their first daughter live in River Forest

MNext Steps

Move to approve Julie Mann and Tom Olis as members of the Oak Park and River Forest High
School District 200 Local Ethics Commission for calendar year 2011. '

Agenda item No. X1 B.

TEL: {708) 383-0700 WEB: www.oprfhs.org TIY/TDD: (708) 524-5500 FAX: {708)434-3910



Oak Park and River Forest High School

District 200
201 North Scoville Avenue = Qak Park, IL 60302-2296

TO: Board of Education

FROM: Nathaniel L. Rouse, Principal
DATE: 12/16/10

RE: SIP Update

"BACKGROUND (From 11-12-10 memo)
As we begin SIP planning for the 2010-11 School year, there are several changes in the way in
which we are required to fulfill this requirement. First and foremost, the template for submitting
our SIP is significantly different. ISBE has givenusa “mandated opportunity” to use a reporting
system entitled Rising Star, which requires us to include strategies and activities that support the
implementation of the Illinois Learning Standards and ensures alignment of curriculum,
instruction, and assessment with the lllinois Learning Standards. Rising Star is a navigational
tool that provides a structure for improving performance and it is built using indicators of
effective practice. It helps schools build and sustain momentum. The 79 indicators of effective
practice of the school and classroom are organized into the categories of 1) Continuous
Improvement, 2) Learning Environment, 3) Educator Quality, and 4) Teaching and Leaming.

SUMMARY OF FINDINGS

The Rising Star Program is a response to the need for accountability. This new system asks
schools to look at a continuous improvement model that can be changed periodically, with
formal visits every two years. The attached documents represent the draft work of the committee
thus far. The Continuous Improvement Framework for Schools using Rising Star breaks the SIP
into 4 Phases which are 1) SmartStart, 2) SmartPlan, 3) SmartAction, and 4)SmartCheck. Each
Phase represents a critical component of the plan, which speaks to indentifying critical needs,
assessing and reviewing the plan, implementation, and the evaluation and monitoring of the plan;
all by April 8, 2011, Attached is Phase 2 of the plan. Phase 1 was provided to the BOE in
November.

Should you like to view the information through ISBE, the Login Information is as follows:

To open the login page, go to www.centerii.org and click the — Login- button at the bottom left
side of the web page. Login: guestSIL4760 Password: guestSIL4760

A few highlights from some of the discussions with parents and staff are as follows:

e A link on our school website that provides the context to the SIP and its importance;
followed by the link to the Indistar Website and Login information. Parents feel that



educating the community about the SIP will better prepare them to understand what they

would be looking at.
e A town hall meeting that enables us to talk transparently about our SIP with the
community, which would include a discussion of our current 2010 AYP Data.

¢ An executive summary of the SIP once completed.

Next Steps
We have presented Phases 1 & 2 to the BOE, DLT, IC, APPLE, and Citizen’s Council and

would like to move forward and submit Phases 1 & 2 of the plan.

Agenda Ttem No. # XIL A,



Oak Park & River Forest High Sch
Comprehensive Plan Report

Key Indicators are shown in RED. Schooi Improvement Team

Educatgr@ua%gty S
Essential Element ~ Leadership

Indicator
~ plan and schoot governance policy. (1012)

Priority Scores

Plan

Indicator

Indicator
__of all teams. (1017)

ﬁé‘%@%ém%f

_ Index:

%VEEQ{ Devgggpmeﬁg S Fu;ggmpggn—;@mﬁgmg i

IDG!_- SMART-Ateam structureas 't;f.é'i'ciéiiy.'incbi'po;éééd mto i:hé schooid;;ﬁf'b rovemen%

” Leve! I%:}‘f E’j)'é"‘ééidgém@nt: o " Lémi'ééd' 'Dev‘eié';'am@nf o

o

{?;‘io%itylégéfe'% Gpg:}é‘rf:uhit}; S¢5r5}=""""" L
(3 - highest, 2 - medium, 1 - jowest)

(ES]

Lad

{3 - relatively easy to addrass, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

'%j.ﬁ.par%uhity Score:

Describe current level of Wwe have beqgun meeting as a school improvement comimities,

development: Our plan is to meet twice a month to accomplish the goal of
addressing each indicator, We currently have 20 team
metrbers that represent kay areas within our organization.
We also have reached out to our feeder districts 90 & 97 (o
strengthen our articulation and vertical alignment.,

| A&ﬁéghéé i:é: . “ '. Mot vet assigned

102 - All teams have written statements of purpose and by-laws for their operation.
(1013)

Evtiéénéé? - ?‘:’ach groun i%as'wr:é;&:éhk éta%efnéé*{éé}é‘ pLirg}&éé 'éﬁdnb‘.yiéiaws f@r
_their aperations, which are also included in BOE Palicy,

: 3_ eve; Gf ge%igpm@m e ot e g:un gmpgem@ngaﬂgﬂ o

Evidence: We are mesting every other week for 80 minules as a feam.
We are also breaking into clusters to address the indicators. 1
wilt keep a file of agendas, and wiork products.

'1D07 - SMART-A Leadership Team consisting of the principal, teachers who lead the

Instructional Teams, and other key professional staff meets regularly (twice a month or
more for an hour each meeting). (1018)
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" level of Development:  Full Implementation

ﬁﬁéé%}é%ﬂi‘ “

Plan

Eﬁﬁ%iﬁ&ﬁﬁﬁ"

Evidence: The School Improvement Leadership Teamn was constructed

and consists of twenty members of the school community.
Impacted divisions and their division heads, plus the principal
and key members of the faculty constitute the commitiee.
Mestings are scheduled during alternating weeks for ninety
minute sessions.  Our schedule is as follows:

9/27/16  School Improvement Planning Data Retreat
9/30/10  School Improverment Planning Meeting

10/14/10  School Improvernent Planning Meeting

10/28/10  Schoo! Improvement Planning Meeting

11/11/10  School Improvement Planning Meeting

11/18/10  School Improvement Planning Meeting

12/2/10  School Improvement Planning Meeting

12/16/10  School Improverment Planning Meeting

We will have agendas prepared for each meeting, Minutes witl
he collectad and distrihuted to team members, We have also
created indicator cluster groups within our School Leadership
Irprovemsnt Team,

{DOS - SMART-The Leadership Team serves as a conduit of communication to the faculty

.and staff. (1019)

A%,«eveé‘ of i‘}eve%éﬁ;amehf: - iih%i‘t@d Qévééw%ﬁéhf o
index: 9 (Priority Score x Opportunity Score}
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Coportunity Score: 3 (3 - relatively sasy to address, 2 - accomptished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
o ... tondions)
Deseribe current level of D08 _
davelopment The Instructional Coundll {Division Heads, Principal, Assistant

Superintendent of Curriculum and Instruction, and the Director
of Assessment and Research’ meets weekly for 90 minutes in
arder to discuss and implement curricutum and professional
development. This team not only communicates Bi-monthiy
with the School Improvement Commitiee and staff but also
carrles information back to individual departments at each
department’s monthly mesting. In addition, this body carmies
information to the Faculty Senate, the faculty leadership body.

Assignee to: Mot yer assigned -

1D10 - SMART-The school's Leadership Team regularly looks at schoo! performance data
and aggregated classroom observation data and uses that data to make decisions about

_ school improvement and professional development needs. (1021)

*Level of Development:

" Limited Development
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Pian

tndicator

'?r.onw S{:’}re ” 3 .{3 hsghﬂsﬁ 2 rﬁﬁcisum 1- WEE&:E’}
Oppoﬁm@ Scs&«;

' { riority %a:ore X Gg}poﬁum%‘y‘ Sf e:}; e)

%

En@ex

e

(3 -rel aisvely easy to &daregg 2~ acmrml gheﬁ
within current policy and budget conditions, 1 -
requires changes in current policy and budget

L)

o | conditions)
Describe current lavel of School ieademh in teams r@g{; ariy Eo{)k at :c%ﬁ{}{:} perfmrmaﬁce
development: data af the school level. We look &t aggregals and

disaggregated cohort data from standardized tests to identify
trends in student achievement and general curricular areas
needing enhanced efforts. We have implemented a number of
data-driven instructional interventions in reading and math as
a result of these analyses, and we evaluate the effectivenass
of these programs annually ar bi-annually, Despite these
afforts, we continue to see gaps in the test scores of our
students—ygaps that are predictable by race, income status,
and special education status.

We have a professional development structure that provides
an hour each Monday morning for course-slike teams of
teachers to meat and to work to improve teaching and
learning. Teams are working to develop leaming targets for
their courses, We are moving toward alignment with the
Common Core and toward common assessments for core
acaderic courses, We have common assessments in place in
some of our program areas, but analysis of test results is not
routinie among teams that administer common assessments.
To support the use of data at the classroom and student lovel,
we have a subscription-basad software assessment scoring
system that allows teachers to align test ttems to standards.
Lse of the software has been on & v&!uﬂzanj basis: it is widely
ysed in some curricular areas and fittle used in others,
Reporting options allow teachers to view aggregate levels of
miastery within their classes (as a way to evaluate the
effectivenass of learning activities jeading up t an
assessment) as well as to identify students who have yet to
achieve mastery on one or more standards (as @ way to begin
differentiating instruction based upon indivicual students’
needsy. In a program that is administering a common
‘assessrment, the software can also produce teacher
cornparison reports, Teachers can use these comparisens to
identify areas in which they may need assistance in order to
improve student outcomes.

Assigned to: "alst wet &ss gneﬁ

106 - SMART-The principal keeps a focus on instructional improvement and student

learning outcomes. (1027)

?.ﬁve? of E)W@Emmeﬂt . mttes:, Seveéo ment |
E”‘%d:’i‘)( é {Pn@mty Smre % Qg}po "i:um t\,, Scam‘)
Pri orw Score 3 {3 - gheg%: med;um 1 towest)
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?Em :

Indicator

"Og:ig}ortﬁh%& Scc}re

Negeribe current level of

development:

- gssi'g'h‘é é‘"g{}; .

(1028)

Levef of {?evgéwmen{

B Ind@x

E}r jori i“y Scere

Og}mrtum%:y §mrﬁa

:fvr)

(3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
condits s}r;s;}

i}ur Wzgé\l‘\fays maggest that i:he eaéafgh ;3 charaﬁ*er St CS
necessary in reform, especially reform of the “turnaround”
varlety, differ from those of the manager in a more stable
situation of continuous school improvement, Managerial
aspects of the job do not fade away, but the principal in a
restruchured schoo! is a change agent more than a manager,
Lambert {2000) portrays the principal as the fire carier for the
school’s vision, the central character in instructional planning,
and a coliaborator who brings teachers and even parents into
discussions about the school's operation. The principsl is the
focus keepear, consistently pointing to improved stucent
learning as the central goal of the school. The principal sets
the climate of

high expectations for student achievement and sees that
reams function effectively,

Our current District 200 model created a blend of the
instructional leadership responsibilides of the building between
the digtrict office and the hullding principal. We will continue

to work collahoratively to provide the leadership, support, and
accountability needed to reach the goals of our school
improvement plan.

N Mot vet agsighed

IEO? :KSMA.‘Ii;l“:Tﬁe'.pfincii:u'a:!wh;oniioré cufricuiﬁ;ﬁ éhd 'clasjéllgn;‘ﬁ-"n‘ instruction rég.ulal;ly..

E_smn:ea Qewiagmen[
3 (?r ty &score X Qg}pt}s’tm hf oCOf“e)
{[3 hsghegt ? med amr 1 E{:zwa‘%&t}

i 5{3 - relatively easxx to ade::%res 2 acwmpi $he,0
witthirs currentt policy and Eﬁudget conditions, 1 -
requires changes in current policy and budget
conditions)
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Plan

Indicator

Describe currant ievel of

development:

B ﬁSSiQﬂé(ﬁ é&}: N

Level of Development:
dndsx

Friorty Score:

Qﬁ?pértamiw Score: ‘

As Sam Fedding suggests, leaders in furnaround organizations

i general and highly productive schools in particular have a
strong orientation to and affinity for the core technology of
their business — learning and teaching in the education
enterprise, In the area of pedagogy, they are knowledgeable
about and deeply involved in the instructional program of the
school and are heavily invastad in instruction, spending
considerable time on the teaching function. They model

the importance of teaching by baing directly involved in the
design and implernentation of the instructional program. Thay
are also knowledgeable about and heavily invested in the
curricularprogram of the school. Finally, they are
knowledgeable about assessment practices and personally
involved with colleagues in crafting, inplementing, and
rnonitoring assessment

systems at the classroom and school levels and in checking the
effectiveness of NCLE school

restructuring work.

It is ivperative that the role of the principal at OPRF continue
to have Instructional leadership as one of 5 major focus
points. The principal will continue to collaborate with the
Assistant Superintendent of Curriculum and Instruction, The
Director of Assessrent and Research, and division head
leadarship to continue to focus on a professional davelopment

‘madel that develops, implemants, and aseesses the following:

The alignment of our curriculum to the Hlingls Common Core,
Ril, the seven strategies of effective classroom teaching,
learning targets, formative assessments development, the
implementation of a research based reading program, and
progress monitoring software to enable us to increase student
achievement i the areas of reading and math for subgroups
rot making adequate vearly progress. A sustained framework
for professional development for faculty and staff surrounding
race and and its impact on student achievement will also be
provided in an effort to deepen our understandings and
strengthen our abilities to meet the needs of cur struggling
minority students: with an emhasis on social emotional
learning standards.

E‘xfot ?ét aséigéé&' '

IEOS - The principal spends at least 50% of his/her time working directly with teachers
 toimprove instruction, including classroom observations. (1029)

Limited Development

4 {‘Pr'i'br%ity Seore % Oppmunét’;} ”S{ié}%“e}'
2 (3 - highest, 2 - medium, 1 - lowest)
Z {3 - relatively easy to address, 2 - accomplished

within current policy and budget conaitions, 1 -
requires changes in current policy and budget
conditions}
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Describe current level of {}ur {Zufreni: {}ne %étg?’} Schaol D g%:f’a::’i !eas:%er h p maded fosters

davelopment: = Hend of responsibiiities between the district office and the
building principal. We will continue to work coliaboratively to
improve instruction

@gaﬁ, ggg,gﬂeg to C e e NG‘{‘}@C &Sgigﬁed

.Educat@r Quahty
Esmmm %%@mmﬁ: @Wg”mgmm% beyeEagxm@m

ﬁﬁ&émé‘céé IFas -SMART~meessaona! 'deve'iﬁpment;'f;;‘ the whole facuEfy ikncludeé'a;sessment of
strengths and areas in need of improvement from classroom observations of indicators of
~ effective teaching. (1042)

evel of De‘vé'ié?menéiz FLl zmk,éemeni‘at on

Evidance: The ?eacher @vaﬁuat ion aﬁd obsez'\fat!an madei used by the
school was developed in collaboration with administrators and
teachers and stresses a growth modet approach, Using the
Charlotte Danielson domains and Indicators of effective
teacher behavior and using a clinical model of supervigion, as
delineatad by Jon Saphier, administrators who serve as
instructional leaders and classroom observers work with

- teachers individually to set goals and provide Teedbadk so
teachers can continue in thelr growth, whether they are new
to the schonl or veteran facully members, Peer observation
gecurs for feachers new to the district through the induction
and mentoring program where teachers are asked to observe
a colfeague; for veteran teachers the observation ocgurs

thin the context of dourse development and the ongoing
sharing of effective pedagogy. In our schoo! the faculty
continually monitars thelr teaching and leaming needs and
nursues collaboration through co-planning, peer cbservation,
and other technigues. Specific positions have been identified
o encourage growth in teaching and learning strategies and
infusion of appropriate content in classrooms.

imxﬁgmt&r iFIO - The ;:'b.ri"r;cipaihblans opbortunitieé for teacherg tosharethesr giréngths w:thother
 teachers, (1044)

Level éf Devaiopmant:' - Limited 98V€EG;} ment .
| }Indexf - - g '(PE“EG"KV Score X Q@;}Qr{uﬂ ty Score}
| .Pr%;)s’ib;' Sc%ﬁré': B 3 {3 i ghes;%: 2 mecﬁmm i- Eowesi"}
| Og}pos’mhi*{y Score: “ . 3 | ;“f‘;at vely easy o adares P acmmp 5med

w;thm current poiicy and uuﬁge%: conditions, 1
requires changes In current policy and budget
conditions}
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Describe current level of

deveiopment:

Plan  Assigned to

Téae:hing and Learning

ﬁ%@n%ﬁa@ Flament - Curriculum

Our clrent ;}mf@gs‘anai development model affords us the
opportunify to highlight teachers who are experiending success
with new agpmaﬁhes fo teaching which have included the use
of learning targats and progress monitoring, Our hope is fo
rontinue with this practice to as we continue o grow
orofessionally in this area.

Not vel assigned

Indicator IIAOl - SMART-Instru&ionéi Teams develbb Standaféﬁs-aligned u'n"ilts of'insi;:ruction far
each subject and grade level. (1045)

Level of Devalopment:
Index:
55‘[0%’! gz b{:{)rﬂ

O;ﬁ%pos’%umty Scove:

Describe current level of
development:

Plan ﬁsségne{i tb:

T@achmg arnd mammg
ﬁgmms& ﬁ%@mem Mﬁmﬁﬁment

| L mef:ec F‘evele:}pm@nt
9 {Pi’l(?ﬂty SCGF% x Gpporﬁ:un ty %mreﬁ‘}

3 {3 hqhesi 2 m Esun"s 1- owesi}

(3 - velativel ‘g‘ easy %:o addresq 2- arc*om;:z éahecf
within current policy and budget canditions, 1 -
requires changes in current policy and budget
conditions)

| "é"he primaw focus of our weekly gmfess {}a"tai d;w@ {}pmeﬁt

(Monday mornings} and Professional Learning Commurity
(PD/SIP} time has been dedicated to aligning our curriculum to
the Hingis Common Core Standards. Teachers have baen
meeting in course-alike and/or grade-alike teams within each
division, Significant progress has been made in the
development of standards-aligned learning targets that state
what every student should know, understand, and do for each
unit in our coliege prep and transitional racks, Formative
assessments are being created to progress monitor student
achievement of these targets. & slanificant number of teachers
and administrators have attended and will be attending
training to implement formative assessments and alignment o
the Ei% nais Common Core | tanciards.

f\!{}%ﬁ ye‘{ assrgnaﬂ

%ﬁcﬁémﬁzm IIBOS Umt pre-test ami post-—test resuits are rewewed by the Instructnonai Team (1050)

E.ﬁvél of Development
Indax:

Pricwity Score:

Lém ?;s»ﬁ Eﬁe%éépmmﬁ _
& { anmy S{:ore x an@r‘uun 'éiy ;‘%m?e«: )

3 ( huhest 2- mcdaum 1- owest}
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” O'géportu'réity Score: 2 {3 - relatively sasy to ad{éreas, P az:cor'ﬁ";:}ﬁs'hed
within current policy and budget conditions, 1 -
requires changes in current poticy and budget

coriditions) N
Describe current level of Bivisions have Learning Teams in place that are currently
davelopment: warking on building curriiclum one unft &t & time, this

curriculum will inciude the unit goals and objectives, lzarning
targets, and pre- and post tests, Each unit will alse be aligned
with the commion core standards.

Phan | Assigned ! Mot vet assigned

Indicator IIDO6 - 'SMAﬁT-YeaIH‘Ey lééi‘ning goéls are set for the school by thé Leadéfship Team,
utifizing student Iqa;ping data. (1057)

 Level of 5@\;€§icz}bmeﬁ’t: “  Umited &e\/e!é}pm@ﬁt

‘ }Zéééx: - & | 3“ B “ {Pé’ééré‘w Ss:e:;re'x Opportunity Score)
Prs{};"i'%yméca;r’éf 3 '.(.3““: h‘tgheaﬁn 2' - mééium,. - Towegé
O;ﬂpé&ﬁhity Score: 1 (3« r.e§é‘%;l‘zxfé§§f' .éagg'f %ﬁé addrés;é,m 2 ae::.r.:‘d%géféﬁhed-

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions})
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Fém

Indicator

Describe current lovel

davelopment:

é’-‘ass r“emd to

of

' School Eééderé%{%g:} téams feguia%h; loolk at gctéoai g:zer%’drlméncé

data at the school level, We look at aggregate and
disaggregated cohort date from standardized tests to identlly
frends In student achievement and general curriciiar areas
needing enhanced efforts. We have implemented a number of
data-driven instructonal interventions in reading and math as
a result of these anabyses, and we evaluate the effectiveness
of these programs annually or bl-annually. Despite these
efforts, we continue to see gaps i the test scores of our
studenis—gaps that are predictable by race, income status,
and special education status,

We have a professional development structire that provides
an hour each Monday morning for course-alike teams of
teachers to meet and to work to improve teaching and
learning, Teams are working to develop learning targets for
their courses, We are moving toward aligrment with the
Common Core ared toward common assessments for core
acadamic courses, We have common assessmants in place in
some of our program areas, but analysis of test results is not
routine among teams that administer common agsessments,
To support the use of data at the classroors and student level,
we have a subscription-hased software assessment sooring
system that allows teschers to align test items to standards.
Use of the software has been on a voluntary basis; it is widely
used in some curricutar areas and Hithe used in others,
Reporting options aliow teachers to view aggregate levels of
mastery within their classes (as a way to evaluate the
effactivensss of learing activities leading up o an
assessment} as well as to identify students who have yet o
achieve mastery on one or more standards (as a way to begin
differentiating instruction based upon individual students’
needs). In @ program that is administering a common
assessment, the software can also produce teacher
comparison reports. Teachers can use these comparisons
identify areas in which they may need assistance in order to
improve student oUtComas.

‘ ?4{}%: ?eés aﬁs'égrzecﬁ

IIDO7 - SMART-The Leadership Team monitors school-level student learning data. (1058)

}im}?ex

Priord ty S{:{}re

O;Jg}artum?;v C;f:{}re

Level af E}eveiepmeﬂi:

' Lzm é;es E"}F’\f% opmem

@ {Pr Ot “y S{:@s’e X Oppr}ﬂzm ty Bwre}
3 f’3 hlgh@sﬁ: 2 me{i urn, - E-::—west}
z {3 - refatl a;eiy e&sy %:{} address, Z- as:czzmg}érshfsd

within current policy and budget conditlons, 1 -
reguires changes in current policy and budget
conditions)
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Mﬁ%&

Describe ::m‘e;ﬁ Eé@e% of
developrment:

| Assigned !

& S{“hosl 'iéa'cférsﬁ%) {téamé'?eguiaréy Ei}@ké% gcé}:ﬁoi pe&rfbrésance

data at the schoot leval, We look af aggregate and
disaagregated cohort data from standardized tests to identify
trends i student achieverment and general curricular areas
needing enhanced efforts. We have implemented a number of
data-driven instructional interventions in reading and math as

& resuit of these analvses, and we evaluate the effectiveness

of these programs annually or bi-annually. Despite these
efforts, we continue to see gaps in the test scores of our
students—gaps that are predictable by race, income status,
and special education status.

We have a nrofessional development structure that provides
an hour each Monday morming for course-aliike teams of
teachers to meet and to work to improve teaching and
learning. Teams are working to develop learning targets for
thelr courses, We are moving toward slignment with the
Common Core and toward common assessments for core
academic coursas. We have commen assassments in place in
some of our program areas, but analysis of test resulis is not
routine amang teams that administer common assessments,
To support the use of data af the classroom and student level,
we have a subscriptior-based software assessment scoring
system that allows teachers to align test itams to standards.
Lse of the software has been on a voluntary basts; it is widely
used In some curricular areas and litde used In others,
Reporting options allow teachers to view aggregate levels of
mastery within their classes (as & way to evaluste the
effectivensss of learning acthvities leading up to an
assessment) as well as to identify students who have yet to
achieve mastery on one or more standards (as & way 1o begin
differentiating instruction based upon individual students’
nesds). In a program that is administering a cormmon
assessment, the software can alse produce teacher
cormparison reports. Teachers can use these comparlsons 1o
identify areas in which they may need assistance in order to
rrprove student outcomaes,

State learning standards and their grade-level benchmarks,
when sufficiently exolict and

rigorous, in part answer the guestion "What do we expect a
student to know?” State assessmants

nasad on these standarcs provide some evidence of what a
student knows, But standards and

state assessments are far removed from the dally decision-
malding of clessroom teachers.

Standards are also better at establishing a fioor of expectation
for all students than in opening the

doors of possibility for 3 particular student. The school’s own
systerm of data-based dedision

making helps fill this gap, netting together the vartous levels of
curriculum content, instructional

strateny, individuat student mastery, and ndividual student
potentiality,

Mot \;et 'asségned

Page: 10 of 16



Eg‘*’é@%mémm ‘ I¥pgs - Iﬁétrﬂi:tionai fééms uéé sttidéii!f "I'eé'rning c'Iaté“iT:o 'a"s'sess 's'tren'gths ané‘ N
weaknesses of the curriculum and instructional strategies. (1059)

@%sﬁﬁ

ﬁmﬁﬁéeﬁmé ”

Level of Development:
Priority Score:

é@mﬁuhit\g Scusré:

Describe current level of
development;

Asségﬁéé %{}.:‘ -

' Lé.i.'.ﬁ.ﬁéd Deveiog;rﬁént

3 (“Ei";"éority S{‘:@ré% O.Q;f}é.s‘;éunéty'éfcare}
3 (3 - highest, 2 - medium, 1 - lowest)
1 (3 - relatively easy to address, Z - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Evidence

1ID08: Instructional Teems use student leaming data to
assess strengths angd weaknesses of the curriculum and
instructional strategies

Evidence

+ {garning/Collaborative Teams that meet on Mondays

o 3 to 4 times 3 month for 45 min. each

T we need to have minutes and agendas which leads to
focus.

o It is sugaestad 4 to 6 hours block tme per month??7?

o Tt is also suggested additional days outside of the block
monthiy meetings. This is covered through our SIF days.

o Creation of Learning Targets

= Development and implementation of formative assessments
e SIP day on 7777

o Large group we had teachers presenting on thelr personal
use of formative assessments and provided examples

o Small group we had teams look at IL standard and develop
lsarning targets for the standard

» Dats Retreat

g Agministrators

o Rt Coaches

o Teachers

s For the DEDM

o What Is cur starting point?

o YWhat are we going to use? (e, Some schools use ATMGwel,
ek,

7 Use our school info. System o store the intermediate

results of the formative assessments {Le. grade book, &lc)
« Is our curdieolum aligned to skate standards (the currioulum
usad in the learning teams)?

Né{: yé‘{ assigned o

11D09 - Instructional Teams use student learning data to plan instruction. (1060)

Level of E}e#ei(}gment:

. }Zﬁéex:

Priority Score:

imitad Development

{Priotity Score >§ @;}Q{}r‘(m‘zit‘g Scﬁs?’é}

[N R S A

3 w_h%ghgst, 2- mediu%‘_n_, Z& - i{m@gj{:}
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Pian

Cpportunity Score: 1 {3 - relatively easy 1o aﬁt’%s’ess, - HCCOITIR m‘wecﬁ
within currant poticy and budget conditions, 1 -
requires chang&g it curvent policy and budgst
condiil cms

Describe current level of Evidence

deveiopment: Students learning data which Includes the data captured
through RET progress mornitoring, Tormative assessment (and
others) in addition utilizing student data results fram
standardized testing.

Assigned o Mot yet assigned

?eachgng and Leammg

ﬁ%@m%mé Eﬁamam Emﬁ:mﬁ%@m ‘

indicator

p%@é‘é

Indicator

ﬁaééégned tor fot yet assigned

IICOi - S.'M'ART-wU'hits of instruétién inclhde Speéiﬁc iea.i‘liing'aic.:ti'viti'és a'iiénled; ‘to

_ objectives. (1083)

o of i}ﬁvﬁémpﬁﬁehi: R mtecﬁ E}eva me@m e
End@x - '4 (F?rfol*izy S€GF€2 X G;}p{)s’mmty S{:{}re}
| omf 3mfe o 2 '!3 - hgh»ﬂsﬁ; 2 macﬁ fum, 1 - §owes€;}
”Ogs;}oviu riiby Seorer : 2 ‘ ” {3 - relatively ef}sv to aaﬁs:if%:; 2- acmmp% she«:ﬁ

within current policy and budget conditions, 1 -
requires changas in current policy and budget

conditions)
Describe current leved of We are in the process of de\/elosg 11 f’*dﬂ“@ ing tmg@tg ro Foore
development: courses across all cur curricular areas. This stage of

development is the first I a serles of backward design steps

that will 'f‘*a:iude aligning lsarming acthvities with targets.

Learning activities, the assignments given to each student

targeted to Eh@t sfudent’s level of

mastery, should be carefully alignad with the objectives

inciuded in the unit plan to provide a

variety of wavs for a student to achleve mastery as evidenced

in both the successful completion

of the learning activities and correct responses on the unit post

-test, An Instructionsl Team's urit

plans include a description of each leveled and differentiated

lemrning activily, the standardsbassd

obiectvas assodated with it, and oriteria for mastery. These
aclivities become arrows in

the teacher’s quiver of lng%ru{:%cna. options for each student.

T11A01 - SMART-AMl teachers are guided by a document that aligns standards, curriculum,
instruction, and assessment. (1063)

Level %}fbé‘?éi‘spménti | © Limited Devﬁéommem
Enﬂex & {P% ort %*}f §£:z:>re X ng}{:} *iun "y Scom‘%
Ort‘iy %{:{}re 3 { - hi e:}heg, Z F’l’té‘d azm - Ea}weqt )
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{}pﬁ)eﬁﬁéééy S&:e?é: . 2 (3 ¥'re§ative§gf easy to ad’d?’ess; z- a{:{:smgﬁiéshéﬁ
within current policy and budgst conditions, 1 -
requires changes in current policy and budget

_ \ - _ corditions)
Describe current level of ”{hw ;:f mary focus of our weekly pre:s%"egs Oﬁal fi@v&ﬁpmeﬁt and
development: Professional Learning Community time has been dedidated to

this work, Teachers have been mesting in course-alike andfor
grade-alike teams. Significant prograss has been made in the
deveicpment of standard-aligned learming targats that state
what evary student show know, understand, and do for each
pnit, Formative assessments are belng creatad to progress
monitor student achievement of thase fargets, A significant
number of teachers and admiristrators have attended and will
be attending training to implement formative assessments and
alignment to the Ilinois Core Curriculum.

Plan Ass *ﬂ{i %’:} of* y&t @nggr

Ea’gdimitar iiiABS - S'MART-;S;ude;itjs' are engagéd af'nﬂ 65 ta'sk. (116_1)

E_eve 0?’ E)e\fa opmeﬂt - - Limnited Bemopmeﬂt

Endex - 9 { ?rs{)r t\,z Sccsr@ X Gg}g}oﬁun ity Sco;‘% )

Prs@rsﬂy E%e';e:}ra 3 .(J - g"ies?: Z m@{i furm, 1 - l@wesﬁ:}'
g}por“m by Se::ere 3 N {3- f”@iat vesg/ aasy m aﬁdr&gs Z- am@mmz&hzzd

within current policy and bu::ébse‘é concitons, © -
reguires changes in current policy and budget
conditions}
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Describe curré'ﬁt'lévéé'@f' . | {}r g f‘:aéév coricel ved by E:r""*E";JumEE"? Bimm ’x@aﬁ;mf‘y m&mmg

gevelopment:

Plan  Assignedtor

Leammg &m&mnmenﬁ

combines suftable amoeunts of tme for
individual students and behavioral elements of teaching
{Watherg, 20063
e & "Clss” show students what (s 1o be learmed and explain
bow Lo lear |, Cues are more effective
with incressed carty, salience, and meaningfuiness of
axplanations and directions provided by
teachers, instructional materials, or both. As the learners gain
confidence, in ideal droumstances,
the salience and numbers of cues can be reduced,
« » “Engagement” is the extent to which learners actively and
persistently participate unti appropriate
responses are firmly entrenched in thelr repertoiras. Such
narticipation can be indexed by the
extent o which the teacher engages students in overt activity
- indicated by absence of irrelevant
behavior, concentration on tasks, enthusiastic contributions to
group discussion, and lengthy study.
¢ o “Corrective feadback” remedies errors in oral or writfen
asponses, In ideal droumstances,

sﬁadeﬂts waste lithe Hme on incorrect responses, and teachars
rapidiy detect and remedy
difficulties by re-teaching or using atternate methods, When
necessary, teachers provide additional
fime for practice,

= “Reinforcement” is Hlustrated in the efforts eliciied by
athietics, gamas, and other cooperative and
comnpetitive activities. Immediate and direct reinforcement
make sc;me activities intrinsically
rewarding. As emphasized by some theorists, dlassroom
reinforcement may gaimn efficacy malnly by
a rewarding sense of accomplishment or providing knowledge
of resulis.

Through our devalopment of learning targets, formative
assessments, and progress monitoring, ait essential
components of tier 1 R, we will accomplish these four
components of the behavioral elements of teaching.

Not vet assigned

t«;%mtmﬁ ﬁ%@%emt @@mmumty am& %mﬁy %ﬁgﬁg@mem

End:ca’mr IVAB3 SMART The school‘s Compact out!mes the responsabsirtles[ expectatlons of
teachers, parents, and students. (1113)

Level of ?f}évéi'a;}m{mt No davet Gpmem‘: or Implementation

Emd@x’

o; ‘i"y Sca;re

Wil mciude in plan
9 {Pr {}rity :ﬂ}m b {}pmm;mt\j Scorie}
3 ( ghast 2 m@dtum 1 - lowest)
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Plan ‘

Indicator

?Eaﬁ S

Eﬁﬁé%@&mg

. Gagﬁ:;r& ﬁi*{y Score:

Describe current level of
development:

ﬂﬁsfghe{i t{} R

Level of Development:

IﬂGEEX‘

Pl”iﬁ}l‘ %:y &:c:sm

L;Jper%a nity Score:

Bése::%'ibé current level of
development:

Assigned to:

L{%vei o%é)mé?oa;*ﬁéﬁ%g .

3 & .(3 retatweiy @asv ?50 ae:éfj 255, 2 acmﬂ shé{f

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Wc need 2 aOE g:ee:}ilcy and @aren csmpact that brings
together existing Essential Elements of a Compact that
includes goals for reading, study habits, and
respectful/rasponsible behavior. Other goals may also be
included, and the suggested goals below may be modified to
fit the purposes of the school. But Solid Foundation schools
include spacial attention to the three areas of greatest shared
responsibility between the school and the home—reading,
studhy hakbits, and
respectful/resporsible behavior—as well as ways students,
teachers, and parents communicate with one anothar. We
recogrize the need to develop this separate document based
on recent review of our publications, We will worl  with our
Outreach Coordinator to ensure compiiance for the 2011-2012

N sc%oof vesr.

i\fst yc*; asmgnmg

VDO1 - smmf-fﬁe' school's campac't ;s"‘.-,;am';'.g distributed to teachers, school

RO dﬂveimg}men* or Emg}!emenmzmﬁ

Wi” mdude in plan

% {Pr az‘” ity Seo & x‘ Opnortunity Scﬁ‘gre‘}
3 {3 hsqhest 2 med:um 1- ?E}WCS?L}
3 {3- "e[atwefy easy to &ddr@sa 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

We {:um’@niy have & meeting s%:v'ucizzre and staff ide ntified for
implementation.

fot yet assigned -

"i'VDOZ - SMART-'ThKe "6ngoin§ conver;é't'ié'ﬁ“ betwéien séﬁddi personnel and pa'l'a:e'nts is
candid, supportive, and flows in both directions. (1115)

“ Fuii Emg}l@fﬁé&aﬁaﬁ@n
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Evidence:

Parent Visitation Day

School Town Hall Meetings

Snecial Education Agsociation Meeting

ath Grade parent night

Huskie Transition Tours

Financial Ald Night

Teackiers communicate with parents in

Student Information Systarm

& to 9 Connections

5 Board of Fducation Sanchioned Parent Organizations
Parent Panel

Youth Interventionist Specialist

Skyhlert

Targeted Monthly Parent meetings by Outreach Coordinators
Website

Parent meetings with counselors availabl upon request;
College information nights by grade in school.

Family Access

Naviance

parent representives on hiring committees

Farent Action Committes

SNACK Committes {School Neighborhood Action Committee)

ndicator  IVDO3 - SMART-The school regularly and clearly communicates with parents about its
expectations of them and the importance of the "curriculum of the home.” (1155}

‘ Lévei 0‘? .E)ei}éi‘aﬁmeﬁt: a

Evidenos:

Fult §mg%émemat%m'

&b each open haug;é,' the prmdﬁai ard teachers telk about the '

responsibifities outlined in the Compact, discuss homewark
and the homework policy, and talk openly about what children
need from their parents to do thelr best in school. The
principal and teachers also encourage parents o particinate in
the courses the school offers for them. Additionally, Parent
Teacher Conferences also provide opporfunities to
communicate with parents about our expectations of them an
the imporiance of them being involved in the educational
process for thelr chitdren.

December 07, 2010
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November 18, 2010

The regular Board meeting of the Board of Education of the Oak Park and River Forest High School was held
on Thursday evening, November 18, 2010, in the Third Floor Library and Board Room.

Call to Order President Millard called the meeting to order at 7:05 p.m. The following Board of
Education members were present: John C. Allen, IV, Jacques A. Conway (arrived
at 8:47 p.m.), Terry Finnegan, Dr. Dietra D. Millard, Amy McCormack, and
Sharon Patchak-Layman. Also present were: Dr. Steven T. Isoye, Superintendent;
Michael Carioscio, Chief Technology Officer; Amy Hill, Director of Assessment
and Research; Philip M. Prale, Assistant Superintendent for Curriculum &
Instruction; Nathaniel L. Rouse, Principal; Lauren M. Smith, Director of Human
Resources; Cheryl L. Witham, Chief Financial Officer and Treasurer; James
Hunter, FSEC Chair; Katrina Vogel, Student Council Liaison; and Gail Kalmerton,
Executive Assistant/Clerk of the Board.

Visitors The Board of Education welcomed the following visitors: Kay Foran,
Communications and Community Relations Coordinator; Jason Dennis, OPRFHS
faculty members; Nancy Leavy of the League of Women Voters; John Massena of
Concert Tour Association; Ron Orzel, Co-Chair of Citizens’ Council; David
Zimmerman and Lauren Brennan of the Trapeze; Elizabeth Baca, Kevona Belcher,
Caitlin Bell, Louise Blaue, Cameron Brandt, Clare Brennan, Serena Brewer, Emma
Connell, Hannah Connell, Alison Coogan, Julia Corsini, Alanna Dassoff, Hannah
Garrigan, Alison Gerber, Hannah Goldman, Samantha Halpern, Katelyn Hunt,
Veronica Lupo, Deja Morataya, Maureen Quinn, Rebecca Robinson, Kathryn
Shaughnessy, Hannah Smith, Maryclare Stannard, Kimberly Stefanik, Emily
Szaflarski, Helen Thomason, Miranda Tranmer, Kaitlyn Walsh, Robin Wang, and
Caitlin Wheeler Girls” Swim Team members and their parents; Jerry Williams,
Cynthia Rossi, Todd Fitzgerald, Paul Underlie, Michael Storlies, Dr. Susan Bridge,
Jeremiah Johnson, and Fulton Nolan of Concordia University.

Recognition of Dr. Millard read the following statement:

Girls’ Swimming
“Good evening. My name is Dietra Millard, and for this year, | am serving as President
of the Board of Education, District 200.

“It is my honor, on behalf of the Board of Education, to welcome and recognize the
OPRF Huskies’ girls’ swim and dive team, their families and their coaches. Typically,
our Board confers formal recognition for very specific honors and awards. But unique
accomplishments and circumstances deserve special acknowledgement. So tonight, we
are not only celebrating the team’s wins but, even more importantly, we are celebrating
the winning attitude and perseverance all have displayed throughout a most difficult
season.

“Some of you in the audience may not be aware of the daily reality these 49 scholar-
athletes and their families and coaches faced as they have worked together for the last
three months to remain a competitive, cohesive, dedicated team despite the loss of a
home pool.



“As briefly as possible, I will attempt to recap the events of our pools. Our 2010
summer construction work included a project to replace our pool drains, including the
sump pumps, to comply with the state’s new Virginia Graham Baker law.
Unbeknownst to us—the school administration and Board---our construction
management firm, Wight & Co., mistakenly allowed contractors to proceed with that
work without first obtaining necessary state approval. Near the end of the summer, we
thought our pool work had been completed satisfactorily and on time. Believing we
were in line for a routine state inspection and approval process, we assumed our pools
would be ready for the start of our girls’ competitive swim and dive season and for the
start of the school year. And we communicated this information to our parents. Even as
these critical dates passed — to our growing alarm --- without necessary inspections and
approvals, we still assumed --- based on information we had at the time --- that the
problem was a backlog at the Illinois Department of Public Health. Only after
continuing unsatisfactory explanations about the delays did OPRF learn from Wight,
that Wight personnel had erroneously authorized the completion of the summer pool
work, prior to mandated state review, plan approval, and a building permit. It was not
until mid-September that we were able to sort out these details.

“Concurrently, the Illinois Department of Public Health served us with a complaint and
fined us for this error. At the time, we were not able to disclose this information
publicly until attorneys for the District and the State worked out the details of the
complaint and measures for our compliance. Our intended goal was to act with an
abundance of care and caution to make sure we did nothing to jeopardize resolving this
issue as expeditiously as possible.

“Subsequently, Wight accepted full responsibility for the error. During this time, the
school’s communication with our swimmers, coaches and parents was at best confusing
and contradictory --- adding to the understandable mounting frustrations. Parents were
finally provided accurate information at an October 27 meeting they requested, during
which Mark Wight explained and accepted responsibility for his firm’s error and our
Superintendent, Steven Isoye, apologized for the frustrating lack of communication.

“In the meantime, state scrutiny of this project also had raised questions about
grounding of the newly-installed equipment to the pool. On November 3,
representatives from IDPH, Wight, and the school visually inspected and approved the
work, after breaking open a small area on the bottom of one of the pools to ensure it
had been completed properly. During this inspection, the Department of Public Health
requested --- and Wight has since provided --- additional documentation about the
products installed.

“To date, Wight & Co. — in addition to accepting responsibility for the error --- has
paid state fines of $22,500 assessed to the District and $22,500 assessed to the
plumbing contractor, as well as $7,000 for costs associated with off-site swim practice
all season. We have also billed Wight $3,000 for legal fees and will seek payment for
costs associated with opening up the pool floor for the Illinois Department of Public
Health’s November 3 dry inspection and for hiring a pool expert to prepare necessary
documents for state review.

“Here’s where we are now. We are still waiting for the state IDPH to retroactively issue
a building permit for the work that was done this summer. This is the permit that Wight
should have obtained prior to undertaking the project. Just yesterday, the state



recommended that while we await this permit, we proceed with filling the pools, which
we will start doing this weekend. With the pools full as early as next Wednesday, we
will be able to start testing the newly installed heat exchangers and hot water boilers, as
well as start adjusting chemicals and temperature.

“Once we receive the building permit, we will then be in a position to request a wet
inspection. Typically, either the regional or Cook County office of the Department of
Public Health will do this wet inspection. After we have passed the wet inspection, this
information will be sent to the Springfield office, which is responsible for issuing the
final “swimming facility license” that we must receive and post publicly before we can
legally use our pools.

“We are still estimating that this whole process is unlikely to wrap up prior to Winter
Break. We have, therefore, discussed alternate practice venues and schedules with our
Boys’ Swim and Dive team for at least the start of its winter season.

“Thank you for your patience as | have taken the time to review this complicated
history. The Board believes it is important to clarify what has happened and to share
all the details that we know to date. We appreciate how much disappointment and
frustration this situation has caused our swimmers and their families. Some of this,
sadly, was unavoidable due to our own inability to get accurate and timely information,
as well as our inability to disclose some details as they emerged related to potential
legal issues. We recognize that we did not get information to parents and students as
early and thoroughly as we could have.

“Thanks to all of you, we have learned much through this challenging process. You’ve
helped us improve our efforts to communicate, not only about pool-related issues but
also to anticipate other areas of challenge and need.

“As we acknowledge our Girls’ Varsity and Junior Varsity Team members -- including
42 swimmers and 7 divers, their families, and their Head Coach Clyde Lundgren,
Assistant Coaches Joyce Gajda and Christina Smith, and Diving coach Mark
Pappallardo (who could not be with us tonight), and Coaches Eric Meyer and Peter
Quinn, we applaud you all --- individually and collectively --- for your effort and
attitude.

“Coaches, you had extra demands placed on you as you had to adapt to different
practice venues and at times find alternate sites when last minute problems occurred.
You are to be commended for your professionalism, patience and positive attitude
throughout the season.

“Parents, we know that without your tireless behind-the-scenes support of your
students, they could not have made it through such a grueling season. You have been
their stalwart advocates every step of the way — appropriately dogged in your efforts to
determine the cause of so much inconvenience, disruption and disappointment, while
remaining your daughters’ biggest cheerleaders, showing them what it takes to rise to a
challenge rather than giving up.

“Most important, you student-athletes have served as models of dedication and
commitment. You not only kept up with demanding course loads (and for our 10



seniors, college applications, as well), but you did that while enduring a myriad of
challenges, frustrations, and inconveniences:

. 13-14 hour days as you shuttled back and forth to and from late and changing
practice times in different communities in as many as eight other pools;
. returning for early morning dry practice sessions;

enduring countless disruptions and last minute changes in plans...even during
preparations for the conference meet when you were locked out of practicing at
the 11" hour.

“We are so proud of you, as we know that everyone’s dedication and hard work paid
off. As a team, you placed 2" at Sectional competition this past weekend at Fenwick,
and two of you will compete at the State Swim Meet this coming weekend at Evanston
High School -- freshman Alanna Dossoff in the 100 and 200-meter freestyle events and
junior Claire Kissinger in Diving. In addition, Coach Lundgren was named Sectional
Coach of the Year at Saturday’s competition — all most deserving honors for a team and
coach without a swimming pool of their own to call home this year.

“In the very fitting words that one parent shared with us this week, “no pool? NO
PROBLEM?” for these dedicated girls and their coaches and their indefatigable attitude
that truly exemplifies all things that are best! Please join the Board in congratulating
the Oak Park and River Forest High School girls’ swim and dive team.

Katherine Appell Hannah Garrigan Madeleine Rees
Elizabeth Baca Alison Gerber Rebecca Robinson
Kevona Belcher Annabelle Goldin-Mertdogan Kathryn Shaughnessy
Caitlin Bell Hannah Goldman Hannah Smith
Louise Blaue Claire Goode Maryclare Stannard
Cameron Samantha Halpern Kimberly Stefanik
Brandt Anna Hullinger Paula Stocco

Clare Brennan Katelyn Hunt Emily Szaflarski
Serena Brewer Claire Kissinger Helen Thomason
Louise Carbery Anne Leipold Miranda Tranmer
John Casey Faith Lewis John Verticchio
Emma Connell Margaret Lomasney Kaitlyn Walsh
Hannah Veronica Lupo Robin Wang
Connell Hannah Martin Caitlin Wheeler
Alison Coogan Deja Morataya Hannah White
Julia Corsini Katherine Munoz Jonas White
Alanna Dassoff Madeline O'Rourke Morgan Wilkes
Noelle Fajardo Maureen Quinn Elizabeth Williams

Mr. Allen shared a story about how swimming for girls’ at OPRFHS had progressed.
He had a conversation with a graduate of many years ago, a swimmer at that time, who
works in OPRFHS’s Food Service Department. At the time, she was asked if she
wanted to be timed. She agreed. Afterwards, her time was sent to the state, and the
state then ranked her. Now, fifty-one girls can meet and excel in that sport. OPRFHS
has a history of overcoming diversity and this change was a testament to the
determination and character of these athletes. He suggested that they take their
intelligence, both physically and mentally, and excel in all areas of their lives. He
challenged them to help them build paths just as the first OPRFHS girl swimmer had.

The Board of Education then recessed at 7:26 p.m. to move to the Board Room. At
7:42 p.m., the meeting resumed.



Changes to the
Agenda

Status of FOIA
Requests

Board of Education
Comments

Agenda Item E. Personnel Recommendations under Human Relations was moved to
closed session.

Dr. Millard reported that the two FOIA requests received were resolved.

Ms. Patchak-Layman recognized the good and talented work of both Orchesis
and Spoken Word. She was pleased to see so many teachers attend the
performances and that both the division and Mr. Kahn received support. She
was also pleased that the two new Division Heads at the Orchesis presentation
on Sunday afternoon were able to see the spectrum of students at the high
school.

Ms. Patchak-Layman attended the Tradition of Excellence Award ceremony. Ina
conversation with a recipient’s father, she learned that it was because of the high
school’s support in the EX Program of years ago that his son had graduated. It
had allowed him to take many art classes and still fulfill his graduation
requirements.

Ms. Patchak-Layman offered a concern that the Board of Education approved a payment to Blueprint

Visitor Comments

Educational Group for fifty percent of the contracted work, yet she was not
sure what had been completed. The community relies on the Board of
Education to do its due diligence and to make payments only when contracts
are followed. The original contract calls for all travel to be included, yet the
District received an extra charge. While she hoped a new contract would be
forthcoming, it would just reiterate a change that was pre-approved by the
Board of Education that approved the initial contract. The contract called for
nine trips to the school to work with committees to produce an organizational
assessment plan and implementation for it. There is no documentation that
fifty percent of this work was completed. If a new contract exists, the Board
of Education should see it. Dr. Millard added that the issue regarding Baldrige
had been discussed at a previous meeting and would be again at an upcoming
meeting.

Ms. Patchak-Layman reported on the program on American Life Radio that
aired November 2 called “Petty Tyrant,” a story of a school district and its
buildings and grounds supervisor who was a tyrant. Because it was not a big
city, just a small school district, it did not make big news. It did, however,
offer ideas. Just because one thinks they know someone does not mean that
checks and balances should not occur. When employees are upset sometimes
follow through should occur.

Dr. Millard announced that Steven T. Isoye had defended his doctoral that day
and had earned the title of Doctor. She presented him with a new nameplate
reflecting his title.

No comments.



Student Council

Principal’s Report

District Reports

Ms. Vogel reported that Student Council was working on the following:

1) Thanksgiving cards for all teachers and staff in the building;

2) A Blood Drive;

3) The Tradition of Excellence, offering a brief summary of their recipients’
accomplishments. Kevin Mr. Sorenson, a stunt man, had an eccentric opening
involving helicopter noises and repelling from the ceiling and Warren
Trezevant shared the different movies he had worked on and his main
zoetrope Toy Story 3;

4) Discussions have occurred as to what was learned regarding school spirit and
engagement at a Student Council Leadership Conference and how that could
be incorporated at OPRFHS;

5) Making students aware of the possibility of a closed campus; and

6) Creating a club council where the president or officer of each club would talk
with Student Council about ways they could help each other in order to make
the school more unified.

Ms. Patchak-Layman complimented Student Council on the excellent job it
did of introducing the Tradition of Excellent winners and escorting them
around the school.

Mr. Rouse reported on the 28" Annual Tradition of Excellence Awards honoring
Warren Trezevant, Class of 1987, and Kevin Sorenson, Class of 1985.

Mr. Rouse also reported on the success of the 8" grade Huskie Transition Tours giving
special thanks to Districts 90 & 97. This program replaces the former shadowing
program and includes assemblies and tours.

Mr. Rouse reported that eighth-grade parents’ night had provided answers to their
guestions and a tour given by student mentors.

Citizens’ Council—Mr. Orzel, co-chair of Citizens” Council, reported that Mr. Rouse
presented both the District Improvement Plan and the School Improvement Plan to its
membership . The members were impressed with Mr. Rouse’s enthusiasm for
embracing this project and moving it forward. Citizen’s Council liked 1) the
transparency of this process, 2) the fact that it could be modified quickly, 3) the
accountability, and 4) the movement from teaching to the test to teaching learning skills
and aligning the standards within the curriculum. Concerns were expressed about 1)
the involvement of middle schools, 2) their integration to the high school, and 3)
testing. Mr. Finnegan also talked about changing the culture of the school. December
8 is the next Parent Café meeting to be held at the River Forest Community Center at
7:00 p.m. to talk about the laws in Oak Park and River Forest relative to drug and
alcohol use in these communities.

BOOSTERS—Ms. McCormack reported that about thirty-five people attended the
November 2 Booster meeting where an informative report about the swimming pools
occurred.

Alumni Association—Ms. McCormack stated that the Alumni Association celebrated
the students who were the recipients of summer enrichment opportunities, noting that
almost everyone who was awarded a scholarship attended. The bulk of its work is




Superintendent
Report

geared toward fundraising efforts. They discussed homecoming and noted that 80
people from the class of 1955 attended. The Alumni Association was also hosting a
Huskie Crawl, another fundraising event, that evening.

Concert Tour Association (CTA)—Ms. Patchak-Layman reported that

1) CTA met November 8 and PING, an organization that provides instruments to
students, reported. PING has 159 students involved and 35 high school students
are mentoring middle school students. PING is looking for storage space because
of the growing need for more and more students to house their musical instruments.

2) 20 OPRFHS students were able to compete at the JAZZ competition held at
Roosevelt University.

3) CTA has additional funds in its budget and it is working on a strategic plan.

4) Occasionally guest artists are invited to perform.

5) CTA is working on a new webpage.

APPLE—Ms. Patchak-Layman reported that new officers were in place and the
membership brainstormed on how to help students with tutoring, getting more parents
involved, etc.

Faculty Senate—Mr. Hunter concurred with the comments earlier about the Tradition
of Excellence. Kevin Sorenson did a great job on his speech. Mr. Hunter thanked all
of the Board of Education members for what they had done as they went into the
holiday season. He congratulated Dr. Isoye on earning the title of doctor.

Superintendent Isoye attended the ASCD Conference and the Midwest Regional
Conference on the Achievement in order to learn what people were saying in regards to
the achievement gap and their philosophy as to how to work with children to meet their
needs and have them achieve.

Dr. Isoye and Mr. Finnegan attend the Policy Luncheon as guest of James Zuehl of
Franzcek Radelet. The topic of the luncheon meeting was teacher evaluation and
student achievement. With legislation looking into the near future with changes to
principal and teacher evaluations, a panel presented their thoughts on the issue. A
researcher from Harvard spoke on student achievement measures and representatives
from both the teachers’ union and the principals’ organization spoke about their
thoughts on the topic.

Dr. Isoye also met with Gary Cuneen of Seven Generations who shared with him
sustainability efforts in this area. He also met with Casey Poulos of the Village of Oak
Park who shared with him the sustainability efforts specific to the Village. There is no
doubt of a green attitude in this community. The care for the community goes beyond
the boundaries of Oak Park and River Forest and really looks at how the communities
are stewards of the planet.

In addition, Concordia plans to do a story about him because of his Principal of the
Year Award and because he is an alum. While he did not know when they would
publish the story, he had a great conversation with its reporter.

Dr. Isoye also met with Dee Brennan to learn about the library and its efforts. She
discussed many items, but definitely, how the tutoring during finals last year was well
received and the potential to continue this in the future.



Consent Items

Dr Isoye met with the superintendents of West 40 at Lyons Township where there was
discussion about the efforts of ED-RED. Dr. Lee is heavily involved with the efforts of
ED. This was his first chance to learn more about this organization.

Dr. Isoye spoke with Todd Bloom about Baldrige and the questions about the next
steps. Nathan Eklund will be here in December for two days and will attend the PEG
Committee meeting. All Board of Education members will have an opportunity to
meet with him individually. Todd Bloom will attend the meeting telephonically to give
updates and address concerns.

Dr. Isoye, other administrators, and representatives of the police met with about forty
neighbors on Tuesday, November 16. Several students and a reporter from the Trapeze
also attended. The administration will debrief about this meeting and the concerns that
were expressed.

Dr. Isoye attended Thrive Counseling’s annual meeting, which awarded various people
for their volunteer efforts. Mr. Finnegan also attended.

The Tradition of Excellence recognition was held last week. Dr. Isoye too
congratulated both Kevin Sorensen and Warren Trezevant, the two awardees this year.
Mr. Sorensen showcased his work as a stuntman and even repelled down from the
rafters and brought some clips of his work. Mr. Trezevant showed how Pixar Studios
does animation and brought clips of his animated work. Ms. Patchak-Layman attended
the convocation and brunch.

Mr. Isoye participated in the YMCA strategic planning session. He thanked Jan Pate
for the invitation and hoped that she was able to get meaningful input from various
community stakeholders.

Dr. Isoye met with David Boulanger to get further updates and information in regards
to the work of the OPRF Township. He appreciated the time spent with him to educate
him about the services of the township and not just how our students can benefit, but
how the whole community is served. He will attend a December committee meeting to
discuss the interventionist costs proposal.

Dr. Isoye met with Father De Porres, the president of Fenwick, shared information
about each other’s organizations, and talked about how they both serve the
communities of Oak Park and River Forest.

Lastly, Dr. Isoye planned to attend the IASB/IASBO/ISBE Joint Conference that
weekend. This is a conference for various levels of administration. He looked forward
to networking with other administrators and to learning new things.

He wished all a Happy Thanksgiving.

Dr. Millard moved to approve the consent items as follows:

e the Check Disbursements and Financial Resolutions dated November 18, 2010;
e the Treasurer’s Reports for October 2010;

o the Monthly Financial Reports for October 2010; and

e renewal of the Medical, Dental, and Life Insurances.



Policy 3910

Policy 5144

Gifts & Donations

Preliminary Levy

seconded by Mr. Allen. A roll call vote resulted in all ayes. Motion carried.

Ms. Patchak-Layman noted that new state law requires that the Board of
Education adopt the following two policies.

Dr. Millard moved to approve Policy 3910, Identity Protection, for First
Reading; seconded by Mr. Allen. A roll call vote resulted in all ayes. Motion
carried.

Mr. Allen explained that the reasons for the changes made in the policy after
the PEG Committee were for clarity.

Mr. Finnegan moved to approve 5144, Food Management Program, for First
Reading; seconded by Mr. Allen. A roll call vote resulted in all ayes. Motion
carried.

No gifts or donations were received.

The Preliminary Levy must be placed on display no less than 20 days in
advance of adoption. The Board of Education will adopt the 2010 Levy at its
regularly scheduled Board of Education meeting on December 16, 2010. A
truth in Taxation Hearing will also be held at that meeting.

The CPI increase for the 2010 Levy is based upon the December 31, 2009,
CPI of 2.7%. Because Cook County has not completed the final calculations
of the 2009 Levy, the District will need to make several assumptions for the
Preliminary 2010 Levy, which are listed below.

River Forest TIF $ 70,000,000
River Forest New EAV $ 5,000,000
Oak Park New EAV $ 5,000,000
Oak Park TIF $ 20,000,000
Total New EAV $100,000,000

This is the same information that was presented at the Finance Committee.

Cook County had not provided the final numbers. Should all of the above
occur, the levy would go up 6.2%; however, Ms. Witham she felt that in the
end, it would be under 5%. Ms. Witham stated that the average homeowner
would not get a decrease because the River Forest TIF ended. The money that
was collected in the TIF and received by the Village will now go to the school
districts. The District’s portion of the tax bill increase will be CPI or 2.7%.
She continued that when new property comes on to the tax rolls, it is the
specific pins and the tax that those specific pins pay that is divided among the
other homeowners.

Using the example of a carveout or a TIF ending, Ms. Witham explained that
in the first year that the TIF comes off, all the properties are taxed at the
school district’s rate, which is calculated before the new property, and they are
taxed at their rate. The second year, the total levy is increased by CPI. Since



Finance Advisory
Committee Budget
Model

there is a significant increase in the EAV and OPRFHS would only geta 1.1
per increase in the CPI next year, i.e., the rate will go down. So all the
property taxed within the new footprint will be taxed at a lower rate.
Everyone will get a CPI increase based on what the District does. The
District’s levy does not affect how County Cook or state law values the
property. In the second year, a CPI increase would occur. Ms. Witham stated
if the District chose not to capture the full amount, then all taxing
persons/entities would experience a lower tax. However, the Board of
Education could choose not to levy the full amount at any time. Mr. Finnegan
stated that the TIF dollars would have flowed to the taxing bodies had they not
been diverted into the TIF. In River Forest, with the $70 million in new EAV,
the citizens could have lower taxes. If the value only goes up 1.1% then
spreading it over the EAV. Yes, Per the EAV, they will see a lower tax rate.
However, the average homeowner, if the relationship to the whole tax remains
the same, will only see a CPI increase.

Ms. Patchak-Layman added that TIFs were to have reduced the contribution
of residential tax property because of the increase of commercial property;
$70 million could be folded into the EAV and the dollar amount now and then
residents would be able to see a reduction or stabilization of the tax rate they
have. Ms. Witham stated that this has been part of the District’s long-range
plan in order to extend the time before the District has to go back and ask for a
referendum. Going forward, the commercial properties will share a larger
portion than previously. Mr. Allen concluded that the Board of Education has
a fiduciary responsibility to the District and it would be breaching its duty if it
did not get the monies to which it was entitled. To have an enhanced EAV
where diverted tax fund for development and not to get the benefits of the
diverted dollars, it was be a breach of the Board of Education’s duty.

Dr. Millard moved to approve the Preliminary Levy as presented and to approve
for Display as required; seconded by Mr. Finnegan. A roll call vote resulted in
four ayes and one nay. Ms. Patchak-Layman voted nay. Motion carried.

Ms. McCormack moved to approve the Finance Advisory Committee Budgeting
Model, as presented; seconded by Mr. Finnegan. Discussion ensued.

The membership of the Advisory Leadership Team (ALT) and its charge would
be discussed at another time and was not part of the approval that evening.

Only the conceptual framework of the FAC model was being approved so that it
could move forward. The model is a fluid document and offers flexibility. The FAC
had not yet had time to meet and discuss the Board of Education’s intentions stated at
the Finance Committee, e.g., increasing parent working groups, quality review
committee membership, etc.

It is the District’s intention to be as transparent as possible in terms of the ALT and
the Quality Review Committee meetings. Ms. Patchak-Layman felt that these
meetings would be subject to all of the requirements of the Open Meetings Act and
Dr. Isoye assured her that the District would vet the Open Meetings Act and would
follow the law, as appropriate.
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Local Ethics
Commission
Members

Adoption of FY” 11
Application for

A roll call vote resulted in all five ayes and one abstention. Mr. Conway
abstained. Motion carried.

Mr. Finnegan moved to approve Sherlynn Reid as a member of the OPRFHS
Local Ethics Commission for calendar year 2011; seconded by Dr. Millard. A
roll call vote resulted in all ayes. Motion carried.

Mr. Allen moved to certify and attest to the statements set forth on the
signature page to satisfy the requirements for application for the grant and to

Illinois School Library authorize submission of the application on or before the deadline of

Grant

Approval of
Proposals for
2010-11 Academic
Catalog

District Improvement
Plan & Assurance
Document

November 19, 2010; seconded by Dr. Millard. A roll call vote resulted in five
ayes. Ms. McCormack was absent from this vote. Motion carried.

Mr. Conway moved to approve the proposals as presented for the 2011-12
Academic Catalog; seconded by Dr. Millard. A roll call vote resulted in five
ayes. Ms. McCormack was absent from this vote. Motion carried.

Mr. Allen did not believe the additional information he received about the
Business Education course had been persuasive.

Ms. Patchak-Layman was delighted that the course Women’s Visions Women’s
Voices would offer an honors option with differentiated instruction; this is an
opportunity for more students to share in the conversation and learn from each
other. She hoped differentiation would occur in more courses in order for more
students to have opportunities to work to their fullest potential.

Relative to Project Lead the Way (PLTW), the District expected 75 to 100
students to enroll next year and 125 to 150 students the following year. Both
freshman and sophomore students can enroll in these classes. Students who will
enroll in PLTW are currently taking Exploring Tech, the Electricity Program,
and/or the Technical Drawing Program. Differentiation will not occur at this
time, as these are regular courses. The District has the technology to run these
courses.

GPA credit will be given to sophomores, juniors, and seniors enrolled in
Performance Arts, Trapeze, and Yearbook. This will start with the class of
2015; it will not affect current students.

Ms. Hill stated that the administration continuously reviews and revises the
Academic Catalog based on administrative procedures.

Mr. Allen moved to approve the District Improvement Plan and the Statement
of Assurances, as presented; seconded by Dr. Millard.

Dr. Isoye reported that the DIP had been shared with the School Improvement
(SIP) Team and Citizens’ Council. The SIP Team will help in its detail, acting as
a DIP Team.

Ms. Patchak-Layman asked how governance could improve the quality of the
school, outside of implementing a separate school. Mr. Rouse responded that
besides hiring a new Director of Human Resources, a Chief Information Officer,



School Improvement
Plan (SIP)

Minutes

Board of
Education
Meeting
Dates

and five new Division Heads, the level of governance has changed from a
District Leadership Team (DLT) to a Building Leadership Team (BLT). Diligent
work is being done on the DIP and SIP to change the culture of this school. He
was confident that change was occurring and that Rising Start for the DIP and
SIP will help with that fact. Under 1AQ7, it states that the District desires to list
targets and percentages to increase student achievement, e.g., Reading for all
students is 69.3% and the subgroup will make AYP of 85% or Safe Harbor, etc.
The District is pushing itself to attain targets. Dr. Isoye stated while the writing
of some of the descriptors touch on the past, the ISBE looks toward the future; it
wants to know that the District will accomplish whatever it has to do.

A roll call vote resulted in all ayes. Motion carried.

Mr. Rouse presented a draft of the SIP to the Board of Education. He will
present this to Citizens’ Council, Instructional Council, DLT, and again to the
Board of Education at the December Instruction Committee meeting for their
comments.

Ms. Patchak-Layman asked if a policy was needed that incorporated the school
team structure, because the District does not have a smart team structure.

Two parents are on the team. Mr. Rouse will also offer to present this to APPLE’s
membership for its input.

Mr. Finnegan moved to Approval of Open Minutes and Closed Session Minutes
of Action October 28, November 9 and 11, 2010, and a Declaration that the
Audiotapes of the closed sessions of February 2009 be destroyed and a
Declaration that the closed session minutes from January 1, 1989 through
November 1, 2010 remain closed; seconded by Mr. Allen. A roll call vote
resulted in five ayes and one nay. Ms. Patchak-Layman voted nay. Motion
carried.

Ms. Patchak-Layman stated that the law requires a periodic review of
closed session minutes to determine if they can be released to the public.

Dr. Millard moved to approve the 2011 regular Board of Education meeting
dates, as follows; seconded by Ms. McCormack. A roll call vote resulted in all
ayes. Motion carried.

Thursday, January 27, 2011
Thursday, February 24, 2011
Thursday, March 24, 2011
Thursday, April 28, 2011
Thursday, May 26, 2011
Thursday, June 23, 2011
Thursday, August 25, 2011
Thursday, September 22, 2011
Thursday, October 27, 2011
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Non-Agenda Items

Closed Session

Thursday, November 17, 2011 (third Thursday because of Thanksgiving)
Thursday, December 15, 2011  (third Thursday because of Winter Break)

Both Ms. Patchak-Layman and Ms. McCormack hoped to discuss the above at a future
time, possibly at the upcoming retreat.

Mr. Conway witnessed the Jazz Concert held at Roosevelt University and was
very impressed with the performance of the four participating high schools,
including OPRFHS.

Mr. Conway continued that when Geoffrey Canada of the Harlem Zone was
interviewed on Fox News he said the American educational system was in a crisis
and that it has about five years to make significant changes. This issue is bigger
than the war in Irag. Mr. Canada suggested 1) longer school days, 2) more
community involvement, 3) classes for some students in August, 4) union
agreements to go beyond their contracts in order to change the education of the
students, and 5) make education a priority in this country. If immediate changes
are not made, the ramifications will be high crime, less productivity, and more
black males going to jail than to college. Mr. Conway added that the high school
children of his practitioners are reading at only the fourth- or fifth-grade levels.

Ms. Patchak-Layman asked about the Board of Education’s involvement in the
closed campus conversations. Dr. Isoye stated that the school is helping students to
become aware of the situation and a determination will be made as to when and if the
Board of Education would be involved. The school is taking the small steps of
informing students that they can be part of the solution. If it becomes something
bigger, the Board of Education would be involved. Dr. Isoye added that the pilot
PlascoTrac was an educational piece to working with the students.

At 9:20 p.m., on Thursday, November 18, 2010, Dr. Millard moved to go into closed
session to discuss The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the District or legal counsel
for the District, including hearing testimony on a complaint lodged against an
employee or against legal counsel for the District to determine its validity. 5
ILCS 120/2(c)(1), as amended by PA.93—57; Litigation, when an action against,
affecting or on behalf of the particular District has been filed and is pending before a
court or administrative tribunal, or when the District finds that an action is probably or
imminent, in which case the basis for the finding shall be recorded and entered into the
closed meeting minutes 5 ILCS 120/2(c)(11); Collective negotiating matters between
the District and its employees or their representatives or deliberations concerning salary
schedules for one or more classes of employees. The placement of individual
students in special education programs and other matters relating to individual
students 5 ILCS 120/2(c)(11) 5 ILCS 120/2(c)(2); Student disciplinary cases 5
ILCS 120/2(c)(10); seconded by Mr. Allen. A roll call vote resulted in all yes.
Motion carried.

At 10:50 p.m. on Thursday, November 18, 2010, the Board of Education
resumed its open session.
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Student Discipline

Mr. Allen moved to expel student EXP 11-18-10-5 for the through January 2012 but
to hold the expulsion in abeyance with a review in August 2011 contingent upon
whether the following conditions are met: 1) successful completion of alternative
educational program, 2) successful completion of appropriate counseling program
for substance abuse, and 3) any other issues deemed necessary by the PSS Team;
seconded by Mr. Finnegan. A roll call vote resulted in five ayes and one nay. Ms.
Patchak-Layman voted nay. Motion carried.

Settlement Agreement Mr. Allen moved to approve the settlement agreement, as presented; seconded

Personnel
Recommendations

Adjournment

by Mr. Finnegan. A roll call vote resulted in all five ayes and one nay. Ms.
Patchak-Layman voted nay. Motion carried.

Dr. Millard moved to approve the personnel recommendations, as presented
seconded by Mr. Allen. A roll call vote resulted in all ayes. Motion carried.

At 11:02 p.m. on Thursday, November 18, 2010, Mr. Allen moved to adjourn the
Board of Education meeting; seconded by Ms. McCormack. A roll call vote
resulted in all ayes. Motion carried.

Terry Finnegan
Secretary

By Gail Kalmerton
Clerk of the Board
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Call to Order

Visitors

Recap of Last
Meeting

Outcomes

Observations

November 23, 2010

A special meeting of the Board of Education of the Oak Park and River
Forest High School was held on Tuesday, November 23, 2010, in the Board
Room of the high school.

President Millard called the meeting to order at 8:17 a.m. A roll call indicated
the following members were present: John C. Allen, Jacques A. Conway, Terry
Finnegan, Dr. Ralph H. Lee, Amy Leafe McCormack, Dr. Dietra D. Millard,
and Sharon Patchak-Layman. Also present was Steven T. Isoye,
Superintendent; and Gail Kalmerton, Executive Assistant/Clerk of the Board of
Education and FOIA Officer.

Dr. Linda Hanson and Dr. Allan Alson at School Exec Connect.

The Board of Education reviewed a copy of the Board norms from their
previous meeting.

The Board of Education agreed on the following outcomes for the day:

1. gain a deeper understanding of policy development and its implications
for Board and superintendent roles;

2. gain an appreciation for the importance of a yearly work plan and the
commitments necessary to efficiently and effectively accomplish the
work plan;

3. agree to alter current committee practices in order to maximize efficient
and effective Board operations; and

4. Define the next steps necessary for building a strategic planning process.

School Exec Connect offered some observations that it had about the workings
of the Board of Education and asked for comment. Discussion ensued about
how to have conversations that are important to one member. The Board of
Education had no structure for discussion and its culture is to voice concerns at
any opportunity. The Board of Education was advised that it should work
closely with its goals and the Superintendent’s goals. When Board of
Education members want to discuss issues, it should do so when the majority
of the Board of Education members agreed to do so. The Board of Education
members could submit items for consideration and then decide to discuss the
top three. One topic of discussion might be that of a strategic planning
process, which would include the topics of core values, goals and the process
itself. OPRFHS too uses a Calendar of Reports that originates out of the
Superintendent’s office to build Board of Education agendas. This could be
used to schedule those types of conversations. School EXEC suggested not
having these at every meeting, however. The Board of Education should
consult with the Superintendent about the time the administration needed to
prepare for the discussion.



It was noted that OPRFHS’s Boards of Education meetings have traditionally
gone long; it spends much time talking about how to do something rather than
doing it. It is the committee chair’s obligation to lead and control the
discussion at the meetings, not to be a speaker.

The Board of Education has to monitor itself to limit the time it takes away
from the Superintendent, as long as individual Board of Education members
have an opportunity to discuss an interest directly with him. The Board of
Education was also reminded that it was appropriate for individual Board
members to have conversations with each other about the ongoing progress,
unresolved issues, new issues, etc. If something of interest emulates from a
committee discussion, a Board of Education member could send an email the
Board president, with a copy to the superintendent, asking that the topic be
placed on an agenda this year.

While a suggestion was made that the minutes of the Board of Education
meetings might be too detailed, some Board of Education members felt that
transparency was a higher goal than the efficiency of just providing a summary
of the meetings. The Board of Education felt its minutes documented what
happened at its meetings so that the community has that understanding. This
Board of Education is in a transition period of moving from one way of setting
agendas, budgets, work plans, etc., to having a 360-degree format. Detailed
minutes are especially helpful because the meetings are not broadcast and there
is no other record of them.

Transition periods are difficult if no formula exists and no discussions occur
about that. The Board of Education needs the opportunity to talk about such
things as the budget. At this point, the Board of Education has to think eighteen
months ahead as to what students might need. The administration has informed
the Board of Education that it cannot direct new programs because the money
has already been earmarked for other things.

Discussion ensued about the administrators’ time spent in committee
meetings during the month, both in the cost of salaries and the inability of
the administrators to complete their daily work. Discussion had occurred
about holding evening meetings for these same reasons, but no action
occurred. Discussion ensued about administrative workloads, particularly
that of the Superintendent’s. One suggestion was that the Superintendent
might develop a work plan so that the Board of Education could see how he
spends his time, e.g., 10% on community outreach, etc. If the workload
shifted and more time needed to be focused in another area, then discussions
could occur about what areas should receive less attention. Some Board of
Education members questioned their role in this regard. They did not want
the Superintendent’s daily plan: they wanted to provide the objectives, the
goals, and the priorities and then let the Superintendent do his job.

The Board of Education recessed at 9:30 a.m. and resumed at 9:45 a.m.



Policy Development The Board members then discussed the policy development cycle at

Cycle

Policy Matrix

OPRFHS. The Board of Education reviews policies for reasons of
compliance, noncompliance, review, and new ideas. Policies are to
provide guidelines as to what is acceptable or not. Boards of education
usually adopt the policies and the districts provide the procedures. In best
practices, an advisory committee exists to write policies and forward them
to the boards of education. Any staff person, member of the community,
board member, etc, can bring ideas for policies. A process for a new
policy could include:

1) Using a policy template to bring ideas forward that would include
background, suggested language, consequences, etc., and

2) Sending the draft policy first to the Principal, then to the
Superintendent, and then to the PEG Committee. Sometimes confusion
occurs about whether the idea is a policy or an allocation of funds.
Boards have the right to tell community members that their idea for a
policy may not fit the District’s mission or, while it may be worthy of a
discussion, it is not an appropriate time. Boards must utilize a structure
of body that can make decisions as to the timeliness of an idea when
coming forth from a grassroots effort.

A recent discussion at a PEG meeting occurred because OPRFHS has a
policy that states that the Food Service Department has to be self-
supporting. As such, newly hired employees in some positions are paid at
minimum wage. When it came to the Board of Education’s attention that
this practice was occurring, some members suggested that the starting salary
of these positions be hire. However, in order to do so, a policy adjustment
may have been needed so that the Food Service Department could do this.
Confusion exists about policies versus practices. While the District has
many practices that may need to be written as policy, when is it appropriate
for the Board of Education to become involved with practices?

It was suggested that the Board of Education develop a systematic review of its
policy book and it charged the PEG Committee to discuss how to move
forward with that. The Board of Education questioned whether the current
practice of reviewing policies was the most efficient use of its time. The Board
of Education now acts as both the advisory committee and then does first and
second readings. Some boards have policy advisory committees, which several
Board of Education members supported. Discussion ensued about the advisory
committee membership, as there could be intended and unintended
consequences. One member felt that because the committee was Board of
Education directed, the Board should have a major presence in it.

Discussion ensued about whether the governance procedures for the Board
of Education should be considered policies. As a point of clarification,
School Exec Connect informed the Board of Education that all procedures
are under the jurisdiction for the Superintendent to create for the



Book Discussion

Agreement
Summary

implementation of the policy. Procedures are most important for the
internal community. The Board of Education must also trust that the
Superintendent will carry out the procedures and he may inform the Board
of Education of changes.

Discussion ensued about the categories of policies, e.g., educational,
financial, management, etc. Some Board of Education members sought
more clarification about education in its policies. What is known about
teaching and learning and how does an institution answer that question
through its policies? Dr. Hanson said that those questions should be part of
a large strategic process to be agreed upon by the Board of Education and
the community.

Using gender and race equity as an example of a policy, Dr. Alson felt that
all districts should have equity policies, and there should be a treatment
component, an academic component, etc. A policy provides the framework
that gives the strength to go forward. The expectation is that the
Superintendent will create academic structures that will enable all students
to exceed and remove any barriers. He will implement a strategic plan of
actions and the Board of Education will hold the Superintendent responsible
for executing that plan.

Some Board of Education members wanted more involvement in policy
making regarding education but they felt rebuffed because they were not the
“experts.” Boards of education members should be allowed to provide their
own expertise and to ask if a policy meets all the criteria, i.e., fairness,
equality, classroom setup, teacher overload, etc. Some felt the Board of
Education had to trust the administration and allow it to do its work, as a
fine line can be drawn between the responsibilities of the Board of
Education and micromanaging. One member felt that only when it was
about education was it considered micromanaging. When asked if the
Board of Education should engage in a conversation about educational
policy, Dr. Alson stated that if the outcome were to increase x by x amount
in a year, as an example, it would be reasonable to ask the Superintendent
how he would execute that plan.

The Board of Education members had been asked to read Leading for
Equity, which is a book about how the Superintendent of the Montgomery
County Public Schools transformed that system into one that was committed
to breaking the links between race, class, and academic achievement. Its
superintendent used the “root cause analysis” technique called the “five
whys,” a method used in various continuous improvement processes.

It was the consensus of the majority of the Board of Education members to
change three of its current practices in order to improve the quality of the
Board and Committee work. They were:



Create and implement a policy proposal form;

Implement a Policy Advisory Committee without Board of
Education membership as long as the Board of Education is able to
see the suggestions and give input; and

In January 2011, consider the reasons for developing a strategic plan
to begin in the spring, e.g., what is the problem? Is the problem
budget, achievement, unions, planning, hiring, etc.? Any goals
developed in January could be adjusted depending on the
components of a strategic plan. If a strategic plan were something
the Board of Education wanted to pursue, it could assign the
Superintendent to provide guidelines for a 3-5 year timeline and a
proposal as to how to accomplish it.

Other suggestions included:

Hiring someone to do an index of the policy manual,

Leaving procedures out of the Board of Education’s discussion of
policies unless they arise to the level of urgency, i.e., separating the
policies from the procedures; and

Isolating the question/problem in order for the Board of Education to
know what conversation to have in order to get an outcome. To
what is the Board of Education trying to give guidance?

Adjournment At 12:15 p.m. on Tuesday, November 23, 2010, Mr. Finnegan moved to
adjourn the Special Board Meeting; seconded by Ms. McCormack. A roll
call vote resulted in all ayes. Motion carried.

Terry Finnegan
Secretary

By Gail Kalmerton
Clerk of the Board



Call to Order

Visitors
Approval of

Check Distribution
List

Ciosed Session

December 7, 2010

A special meeting of the Board of Education of the Qak Park and River Forest
High School was held on Tuesday, December 7, 2010, in the Board Room of the
high school.

Vice President Allen called the meeting to order at 9:30 a.m. A roll call
indicated the following members were present: John C. Allen, Terry Finnegan
(attended telephonically), Dr. Ralph H. Lee, Amy Leafe McCormack, Dr, Dietra
D. Millard (attended telephonically), and Sharon Patchak-Layman, Also
present was Steven T. Isoye, Superintendent; Nathantei L. Rouse, Principal,
Lauren M. Smith, Director of Human Resources; Cheryl Witham, Chief
Financial Officer and Treasurer; and Gail Kalmerton, Executive Assistant/Clerk
of the Board of Education and FOIA Officer.

Fames Paul Hunter, FSEC Chair.

Ms. McCormack moved to approve the check distribution list dated
Tuesday, December 7, 2010, (attached to and made a part of the minutes of
this meeting); seconded by Mr. Allen. A roll vote resulted in all ayes.
Motion carried.

Ms. Patchak-Layman appreciated receiving the requested information
regarding some checks. She asked to receive the written documentation
sent to the state regarding the requirements for the Early Childhood
Grant. The District is the contacting agency for this grant and has a
shared responsibility to msure that the requirements are complete.

The Board of Education was informed that the Board of Education is
required to approve the resolution to pay the District vendors and, thus,
the District includes a list of those vendors.

At 3:45 am., Dr. Lee moved to enter to closed session for the purpose of
discussing the appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the District or legal
counsel for the District, including hearing testimony on a complaint
lodged against an employee or against legal counsel for the District to
determine its validity. 5 ILCS 120/2(c)(1), as amended by PA.93—357,
Student disciplinary cases 5 ILCS 120/2(¢)(10); Collective negotiating
matters between the District and its employees or their representatives or
deliberations concerning salary schedules for one or more classes of
employees. 5 ILCS 120/2(c)(2); Litigation, when an action against,
affecting or on behalf of the particular District has been filed and is
pending before a court or administrative fribunal, or when the District
finds that an action is probably or imminent, in which case the basis for
the finding shall be recorded and entered into the closed meeting
minutes 5 ILCS 120/2(c){(11) seconded by Ms. McCormack. A roll call
vote resulted 1n all ayes. Motion carried.



Student Discipline

Adjournment

At 10:44 a.m., the Board of Education resumed its open session.

Dr. Lee moved to expel student EXP 12-07-2010-6 through June 2012 to
hold the expulsion in abeyance with review in January of 2012,
contingent upon completion of an alternative educational program and
mandated substance abuse; seconded by Ms. McCormack. A roll call
vote resulted in all four ayes and one nay. Mr. Finnegan had departed
and Ms. Patchak-Layman voted nay. Motion carried.

At 10:45 a.m. on Tuesday, December 7, 2010, Dr. Lee moved to adjourn
the Special Board Meeting; seconded by Ms. McCormack. A roll call
vote resulted in all ayes. Motion carried.

Terry Finnegan
Secretary

By Gail Kalmerton
Clerk of the Board



