FLEETWOOD AREA SCHOOL DISTRICT
Fleetwood, Pennsylvania

COMMITTEE OF THE WHOLE AGENDA
February 8, 2022 ¢ 7:00 PM

The Fleetwood Area School District, in partnership with families and community, is committed to
excellence in providing the educational resources and opportunities which empower all students to
become life-long learners and responsible citizens in a dynamic global environment.

“Few things can help an individual more than to place responsibility on him,
and to let him know that you trust him."”

- Booker T. Washington

CALL TO ORDER

Comments from community members will be entertained at the end of the meeting and will be limited to three minutes
per speaker.

A. UNFINISHED BUSINESS

B. INSTRUCTIONAL PROGRAM

C. PERSONNEL
1. Recommend approval of the following personnel actions:
Assignments
Support Staff
- Matthew Latham, IT Specialist, effective 2/16/2022 at an hourly rate of $25.95 pending
completion of paperwork
Co-curriculars
- Katrina Fullington, High School Assistant Cross Country Coach, effective 8/15/2022 at an
annual rate of $1,135
- Abigail Hassler, Middle School Assistant Track and Field Coach, effective 3/7/2022 at an annual
rate of $1,195 pending completion of paperwork
Transfer
- Kelly Hinnershitz, High School Paraprofessional to Middle School Paraprofessional, effective
1/24/2022
Substitutes
Support Staff
- Jeanette Loeffler, effective 2/7/2022
Teacher
- Hunter Jones, effective 1/3/2022
Retirement
- Judith Murray, Middle School Learning Support Teacher, effective the end of 2021-2022
school year
Leave Request
- Nicole Gaston, Districtwide Speech Therapist, FMLA qualifying leave beginning 5/9/2022
through 10/10/2022
Volunteers
SMILES
- Carol Silvius
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Athletics
- HS Boys’ Tennis: Mike Sonon
- HS Boys’ Track & Field: Nick Hope
- HS Softball: Kenneth Rentschler
- HS Baseball: Ken Steward, Randy Frey, Paul Novak (KU Intern - pending clearances)
- MS Track & Field: Marcos Crespo
- MS Baseball and KU Intern: Collin Wickramaratna

D. BOARD POLICY (2nd Reading)

e 008 - Organizational Chart

e 113.5 - Discipline of Students with Disabilities

e 218.1 - Weapons

e 891 - Suicide Awareness Prevention and Response

E. BUSINESS AND FINANCE

1.
2.

3.

Recommend approval of the spring athletic salaries as presented.

Recommend exoneration of the elected tax collectors from any further attempt to collect unpaid real estate
bills for the 2021 tax year.

Recommend approval of a bid from Weyer’s Floor Services in the amount of $26,625 for the refinishing of
the high school gym floor.

Recommend approval of the Berks County Intermediate Unit's mandated services budget in the amount of
$1,943,946 for the 2022-2023 fiscal year. (Fleetwood’s portion = $29,599.64, a decrease of $231.11 over
the 2021-2022 allocation.)

Recommend approval of a contract with FinalSite for website hosting services and content management
software. FinalSite acquired SchoolPointe, the current provider of those services and software for the
district. There is an annual cost of $4,400. This is an annual increase of $900 from the prior rate.
Recommend approval of the purchase of 26 Aruba ethernet switches, plus needed fiber optic and
connectivity modules and installation services, for the amount of $212,599.26 through IntegraONE. Pricing
is COSTARS contract pricing.

F. MISCELLANEOUS
1. FASD 2022- 2023 calendar

G. DISCUSSION
1. FASD Health and Safety Plan

H. USE OF SCHOOL FACILITIES
1. Recommend approval of the following requests for use of facilities:

Use of School Facilities to be Billed:
e Surge Volleyball MS % & 78 gyms & % cafe’ (2 dates) $2860.00
e Surge Volleyball HS Main & Aux Gym (2 dates) $2200.00

I. COMMUNICATIONS

- BCIU Legislative Update, 1.20.2022
BCIU NewsLink, 1.20.2022

BCIU What Happened, 1.20.2022
BCTC Meeting Agenda, 1.26.2022
BCTC Meeting Briefs, 12.9.2021
District Enrollment, 2.1.2022

J. COMMENTS FROM THE COMMUNITY

K. ADJOURNMENT

Executive Session: Personnel
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