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SPRINGFIELD BOARD OF EDUCATION
DECEMBER 17, 2018
REGULAR MEETING

The Springfield Board of Education is committed to providing high quality, efficient
educational programs through which all students achieve the New Jersey Core
Curriculum Contents Standards. Every effort is made to ensure that the district’s
certificated and support personnel are among the best in their fields.

The staff and Board of Education are dedicated to maintaining excellence in the delivery
of child-centered educational programs. Very simply stated, in Springfield...SCHOOLS
ARE FOR KIDS!

A Regular Meeting of the Board of Education of the Township of Springfield in the
County of Union, New Jersey, was held at the Jonathan Dayton High School Instructional
Media Center-First Floor on Monday, December 17, 2018 at 7:23 P.M.

President’s Statement: Pursuant to the New Jersey Open Public Meetings Act,
Public Law 1975, Chapter 231, the Board Secretary caused notice of the meeting
to be given to the public and the press on January 8, 2018.

1. CALL TO ORDER
The meeting was called to order by Board President, Mr. Scott Silverstein.

Present: Mrs. Robin Cornelison, Mrs. Laura Gamarekian, Mr. Marc Miller,
Mrs. Kristy Rubin, Mrs. Jacqueline Shanes, Mrs. Hillary Turnbull, Mr. Scott
Silverstein

Absent: Mr. Scott Donner, Mr. Hector Munoz

Also Present:
Mr. Michael Davino, Superintendent
Mr. Matthew Clarke, Business Administrator/Board Secretary
Mrs. Erica Scudero, Director of Curriculum, Instruction & Assessment
Mrs. Jannett Pacheco, Director of Human Resources

2. CLOSED SESSION
Moved by Mr. Miller, seconded by Mrs. Cornelison, move to suspend the rules of
the order of business of the Regular Meeting and adjourn to closed conference
session for the reasons contained in the following resolution:

RESOLUTION

“WHEREAS the Board of Education must discuss subjects concerning matters
protected by Attorney/Client privilege and Superintendent evaluation which are
not appropriate subjects to be discussed in a public meeting and which are within
the exemptions permitted to be discussed and acted upon in private session
pursuant to P.L.. 1975 Chapter 231, it is therefore

RESOLVED that the aforesaid subjects shall be discussed in private session by
this Board and the administrative staff and information pertaining thereto will be
made available to the public as soon thereafter as possible and once the reasons
for non-disclosure no longer exist.”
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Closed Conference Items
1. Matters protected by Attorney/Client privilege
2. Superintendent Evaluation

3. RECONVENE TO REGULAR SESSION
Moved by Mr. Miller, seconded by Mrs. Cornelison, approval to reconvene to the
Regular Meeting Agenda of the Board of Education.

Yeas: Unanimous by all Members present. MOTION CARRIED
4. PLEDGE OF ALLEGIANCE

5. COMMUNICATIONS
1. NJSBA
UCSBA call for officers- need to apply by December 31 if interested
Reflections- Executive Director, December 11, thoughts on
regionalization and the “Path to Progress” document.
Weekly Program update- December 6% & 11t
School board notes-December 5™ & 12",

2. NSBA
National Connection Daily from December 3rd thru December 14,
3. GSCS
News & Notes from December 374,
6. MINUTES
Moved by Mr. Miller, seconded by Mrs. Gamarekian, to approve the following
minutes:
Regular Meeting - December 3, 2018
Yeas: Unanimous by all Members present. MOTION CARRIED

7. SUPERINTENDENT’S REPORT
Moved by Mr. Miller, seconded by Mrs. Gamarekian, to accept and approve the
Superintendent’s Report as presented -
1. Student/Staff Recognitions
Congratulations to the Ice Hockey team season with 4 wins in a row.
2. HIB Report (The Board will go into closed session at the end of the meeting if
specific clarification is needed.)
3. Building Usage Request
4. Fund Raiser Request
5. Fieldtrip Request
6. Contracts PL2015, Chapter 47

Yeas: Unanimous by all Members present. MOTION CARRIED
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8. BOARD PRESIDENT’S REPORT
Mr. Silverstein presented the 2 outgoing board members with placques of
appreciation for their years of service to the Board, the students and the
community.
1. Robin Cornelison — 6 years of service
2. Jacqueline Shanes- 28 years of service

9. PUBLIC SESSION (8:05 —8:17 PM)
The following members of the public (former board members) expressed their
thanks to the outgoing board members:
Linda Duke Scott Samanski
Patricia Venezia Tony Delia

10. BILL LIST
Moved by Mr. Miller, seconded by Mrs. Gamarekian, approval of check numbers
043196 through 043362 and wire payments 800170, 888351, 888352 and 888353
for a total of $3,867,475.66 minus voided check number 042967 in the amount of
$1,050.00 for a grand total of $3,866,425.66.

Yeas: Unanimous by all Members present. MOTION CARRIED

11. TRANSFERS
Moved by Mr. Miller, seconded by Mrs. Gamarekian, approval of the transfer of
funds from and to the following line item accounts as designated. (Attachment A)

Yeas: Unanimous by all Members present. MOTION CARRIED

12. PERSONNEL APPOINTMENTS
Moved by Mr. Miller, seconded by Mrs. Gamarekian, at the recommendation of
the Superintendent, approval of the appointment of personnel on the
attachment.(Attachment B)

Yeas: Unanimous by all Members present. MOTION CARRIED

13. PROFESSIONAL DEVELOPMENT
Moved by Mr. Miller, seconded by Mrs. Gamarekian, at the recommendation of
the Superintendent, approval of the attached personnel travel for Professional
Development. (Attachment C)

Yeas: Unanimous by all Members present. MOTION CARRIED

14. SPECIAL EDUCATION PLACEMENTS
Moved by Mr. Miller, seconded by Mrs. Gamarekian, at the recommendation of
the Superintendent, that the Board of Education approve Special Education
request for Related Services/Placements on the attachment. (Attachment D)

Yeas: Unanimous by all Members present. MOTION CARRIED
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15. HIB REPORT
Moved by Mr. Miller, seconded by Mrs. Gamarekian, that the Board of Education

affirms the HIB Report previously presented at the following Board meeting;:
December 3, 2018.

Yeas: Unanimous by all Members present. MOTION CARRIED
16. STUDENT TEACHERS

Moved by Mr. Miller, seconded by Mrs. Gamarekian, approval of the attached list

of Student Teachers for the 2018-2019 school year. (Attachment E)

Yeas: Unanimous by all Members present. MOTION CARRIED
17. REVISED CURRICULUM

Moved by Mr. Miller, seconded by Mrs. Gamarekian, at the recommendation of
the Superintendent, move to approve the following revised curriculum —

e Physical Education Grade K - Elementary School
o Physical Education Grade 1 - Elementary School
o Physical Education Grade 2 - Elementary School
e Spanish III - High School.
Yeas: Unanimous by all Members present. MOTION CARRIED

18. NEW COURSE
Moved by Mr. Miller, seconded by Mrs. Gamarekian, at the recommendation of
the Superintendent, move to approve the following course revision (new, revised,
title change, deletion) in the program of studies —
¢ Course Titles —
o Humanities/Social Studies
*  Contemporary Global Studies.
Yeas: Unanimous by all Members present. MOTION CARRIED

19. ESSA AMENDEMENT
Moved by Mr. Miller, seconded by Mrs. Gamarekian, move approval that the
Superintendent be authorized to amend its application entitled “Every Student
Succeeds Act,” for Title IA ($146,599), Title I1A ($36,334), Title III ($4,393),
Title IIT Immigrant ($6,245) and Title IV ($10,000) for Fiscal Year 2019 and to
forward to the office of Grants & Management Dept. in Trenton, NJ. (NCLB
FY2019)

Yeas: Unanimous by all Members present. MOTION CARRIED

20. CERTIFICATE OF PAYMENT #3 COSKEY ELECTRONIC SYSTEMS
Moved by Mrs. Cornelison, seconded by Mrs. Gamarekian, approval of the
Certificate for Payment #3 in the amount of $10,640.00 to Coskey Electronic
Systems, North Brunswick, NJ for project number 18.72. (JDHS PA/Clocks &
Bells - Attachment F)

Yeas: Unanimous by all Members present. MOTION CARRIED
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21.

[R)
R

23.

24,

25.
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CERTIFICATE OF PAYMENT #6 PRECISION B&C.

Moved by Mrs. Cornelison, seconded by Mrs. Gamarekian, I move approval of
the Certificate for Payment #6 in the amount of $37,484.31 to Precision B&C,
Bound Brook, NJ for project number 18.718. (JDHS Int. Renov. - Attachment G)

Yeas: Unanimous by all Members present. MOTION CARRIED

. KENILWORTH CO-OP ATHLETIC PROGRAM

Moved by Mrs. Shanes, seconded by Mr. Miller, at the recommendation of the
Superintendent, move to approve renewal of the Cooperative Sports Program with
Kenilworth Board of Education and Union Board of Education and forward its
acceptance to the New Jersey State Interscholastic Athletic Association (NJSIAA)
for the following athletic programs —

Kenilworth - wrestling, gymnastics, co-ed swimming; and

Kenilworth & Union - ice hockey.

Yeas: Unanimous by all Members present. MOTION CARRIED

PUBLIC SESSION (8:22 PM)

The public did not have any questions or comments to bring to the Board at this
time.

NEW BUSINESS

1. The Gaudineer students put on an amazing performance of The Lion King Jr.,
under the direction of Ashley Bauers.

2. Update from the TLS PTA meeting from last week, and that there’s a meeting

scheduled in January.

ADJOURNMENT
Moved by Mrs, Shanes, seconded by Mrs. Cornelison, to adjourn the regular
meeting at 8:31 PM.

Yeas: Unanimous by all Members present. MOTION CARRIED

Upcoming Meetings:
la. Reorg. Meeting — January 7, 2019 at 7:30 PM in the IMC at JDHS
Ib. Regular Meeting ~ January 7, 2019 at 7:30 PM in the IMC at JDHS
2. Regular Meeting ~ January 28, 2019 at 7:30 PM in the IMC at JDHS

Matthew A. Clarke
Business Administrator/Board Secretary



Attachment ( A)

SPRINGFIELD PUBLIC SCHOOLS

PERSONNEL

Adams Christopher  |Math Teacher JDHS - $1,147.46 — S.6G.Coverage 11/5/2018-11/30/2018
Belgrod Tatiana Math Teacher JOHS — 51,700.30 —_ S.G.Coverage 11/5/2018-11/30/2018
Powers MaryEllen Math Teacher JOHS = $1.924.12 — S.G.Coverage 11/5/2018-11/30/2018
Zale Allison Math Teacher JDHS - $1,122.34 — S.G.Coverage 11/6/2018-11/30/2018
Dillard Gillian PD Academy District — 56.62/hr. — — 12/1/2018-6/30/2019
Schmidt Linda PD Academy District — 56.62/hr. — — 12/1/2018-6/30/2019
Kinnay Kendra PD Academy District — 56.62/hr. — — 12/1/2018-6/30/2019
Ging Jessica PD Academy District — 56.62/hr. — — 12/1/2018-6/30/2019

|Pignatore Dana Substitute Teacher District - — Renewal = 11/1/2018-6/30/19
Jacobs Janet Sustitute Aide District — — New — 11/1/2018-6/30/2019
Martinez Jannifer Home Instructor District — — Renewal — 9/1/2018-6/30/2019
Davitt Sarah Substitute Secretar] District — — New — 12/4/2018-12/31/2018
Tawfik Faten PD Academy District — 56.62/hr. — — 12/1/2018-6/30/2019

Davitt

Confidential Secret

District

$50,000.00 | Replacement SC

1/1/2019-6/30/2019

...may employ....

nding review by the school district providi

“* A school district or charter school .. y employ....for a period not to exceed 90 days pe g Yy p ng all the following are
Applicant complied with providing list

School district has no knowledge or information that the applicant would be required to dsclose under the law

School district determines special or emergent circumstances exist that justify the temporary employment of this applicant”

Springfield Board of Education Regular Meeting - December 3, 2018
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Attachment (A1)

SPRINGFIELD PUBLIC SCHOOLS
Springfield, New Jersey 07081

Central Office Administration

TITLE: ASSISTANT TO THE SCHOOL BUSINESS ADMINISTRATOR
QUALIFICATIONS:
1. Minimum: Bachelor Degree — Accounting, Finance, or related field
2, Understanding of the principles and practices of financial accounting and reporting procedures consistent with
statute, code and GAAP requirements
2. Knowledge of accepted business practices, laws and regulations governing school districts related to budget
preparation and administration, risk management, purchasing, transportation, food services, school plant
operations and facility planning, or is willing and able to study and attend training to gain this knowledge
3. Minimum experience as determined by the board
4, Required criminal history background check and proof of U.S, citizenship or legal resident alien status
5. Demonstrated organizational, communication and interpersonal skills
6. Current residency in New Jersey, approved residency waiver or candidate agrees to obtain residency within one
year of employment
REPORTS TO: Business Administrator / Board Secretary
SUPERVISES: Business Operations Staff
JOB GOAL:

To assist the Business Administrator in managing the business affairs of the district efficiently and effectively to ensure that
educational support services help to achieve the educational goals of the district with the available financial resources,

PERFORMANCE RESPONSIBILITIES:

Payroll

W

N o

10.

Maintain employee attendance records
Maintain all employee demographic, salary and deduction information

Enter hourly timesheets, substitutes, overtime, and extra stipend information and generate semi-monthly payroll
for the district

Generate payroll reports with accompanying reports
Distribute payroll checks/stubs
Prepare semi-monthly, monthly, and quarterly reports for Federal, State and County Agencies

Prepares all reporting on employee deductions, record deposits and disbursements and reconcile payroll agency
account

Responsible for the distribution, completion and maintenance of all employee forms including health, pension,
contributory insurance, loans, tax shelters, union dues, credit union, and all other allowable payroll deductions

per contract
Prepares and distributes W2’s and reconciles all payroll reports for fiscal and calendar years

Maintains a well-organized up to date filing system
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11.
12.
13.
14,

Attachment { A1)

Familiarity with school district budget accounts
Responsible for health benefits enrollments and billings
Responsible for verification of employment

Maintains confidentiality as required and appropriate

Budget and Finance

1.

6

Accurately maintain employees’ personnel/payroll records, prepare semi-monthly payroll, and provide
necessary reports as required by statue,

Assists in the oversight of the preparation of the district payroll and ensures proper maintenance of records
related to auditing requirements, tax laws, and employee benefits. Also assists with implementing
hospitalization, major medical and other types of board-approved employee benefit plans.

Assists the business administrator/board secretary in the preparation of the annual school budget and helps with
the administration of all phases of the budget throughout the year.

Assists in keeping accurate and detailed accounts of all financial transactions as prescribed by statute,
administrative code and board policy.

Assists the BA in auditing claims, invoices and demands against the board.
Assists the BA in keeping records of the investment of board funds in accordance with statute and board policy.

Record Keeping/Reporting

Assists in developing and updating policies for all aspects of the school business operation.

Assists the BA / board secretary in maintaining the records and papers of the board, and makes public records
available for public inspection.

Maintains a log of general correspondence and drafts responses to inquiries.

Attends meetings and training sessions, representing the school district and accurately recording items that must
be handled by the district.

Board Responsibilities

1.

Miscellaneous

1.

When assigned, attends district school board meetings and speaks on assigned topics.

Performs such other duties as may be assigned by the business administrator / board secretary.

TERMS OF EMPLOYMENT: Twelve months. Contract terms and salary to be determined by the board.

annual

evaluation:

Approved by:

Date:

Revised:

Performance of this job will be evaluated annually in accordance with NJ State law and the provisions of the
board’s policy on evaluations.
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Legal References:

N.LS.A. 18A:4-14
N.LS.A, 18A:6-7.1-7.5

N.LS. A 18A:12
N.LS.A. 18A:16-1
N.LS.A. 18A:17-]

Attachment (A1)

Uniform system of bookkeeping for all school districts

Criminal history record; employee in regular contact with pupils; grounds for

disqualification from employment; exception

School Ethics Act

Officers and employees in general

Removal, etc., of secretaries, assistant secretaries, school business

business managers during terms of office
Tenure of secretaries, assistant secretaries, school business  administrators, business

managers and secretarial and clerical employees

N.LS.A, 18A:17-2

N.LS.A. 18A:17-13
N.LS.A. 18A:17-14
N.LS.A. 18A:18A
N.LS A 18A:19
N.LS.A 18A:22
N.LS.A. 18A:33
N.LS. A 18A:39
N.LS.A 19:60
N.JLS A 4T:1A
N.LA.C. 6A:9B-11.7
N.JLAC. 6A:23A

Assistant and acting secretaries; appointment, powers and duties
Clerks in the secretary’s office

Public School Contract Law

Expenditure of Funds; Audit and Payment of Claims

Budget and Appropriations

Facilities in general

Transportation to and from schools

School election

Public access to government records

School business administrator

Fiscal accountability, efficiency and budgeting procedures
Educational facilities

Long range facilities plans

Capital project review

Student transportation

Evaluation of the performance of school districts

District operations

Requirements for the code of ethics for district board of education

Springfield Board of Education Regular Meeting December 3, 2018
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Attachment (B )

CONFERENCES/CONVENTIONS/WORKSHOPS

2018-2019
LAST NAME FIRST NAME | SCHOOL DESCRIPTION LOCATION Funding DATE AMOQUNT |BOE APPROVED
Doring William JDHS ServSafe Certification Paramus, NJ 12/10/18 170.00 12/3/18
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Special Education Request
Related Services/00D Placements

Attachment ( C )

\_fendor Related Service Rate Hours/days/weeks Term Student
Educational Services Commission of
NI Piscataway, NJ Home Instruction $48.00/hr Per IEP 2018-1958Y
Livingston Educational Center, LLC $850-$1250
Short Hills NJ Educational Evals +$150 report Per IEP 2018-195Y

2/ OUT O DISTRICT P!

School/Placement = Student

Tuition Term

Comments

Springfield Board of Education Regular Meeting December 3, 2018 Page 1



Attachment (D )

Tuition Grants
Spring 2019

Crystal Best ELAD 622 -School Finance Graduate

For approval at the December 3, 2018 BOE Meeting
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