
FLEETWOOD AREA SCHOOL DISTRICT 
Fleetwood, Pennsylvania 

 

COMMITTEE OF THE WHOLE AGENDA 
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CALL TO ORDER  
 

Comments from community members will be entertained at the end of the meeting and will be limited to three minutes 
per speaker. 
 

A. UNFINISHED BUSINESS 
 

B. INSTRUCTIONAL PROGRAM 
 

C. PERSONNEL 
1. Recommend approval of the following personnel actions: 

     Assignments 
          Support Staff 

- Kyle Schaeffer, HVAC Systems Analyst, effective 2/17/2021 at an hourly rate of $25.00, pending 
completion of paperwork 

- Cassidy Vees, Middle School Temporary Non-Certified Aide, effective 2/17/2021 at an hourly 
rate of $10.68, pending completion of paperwork 

Co-curricular 
- Daniel Krick, High School Varsity Boys’ Volleyball Coach, effective 3/8/2021 at an annual rate of 

$3,674 pending completion of paperwork 
- Jose Nevarez, Middle School Assistant Track and Field Coach, effective 3/8/2021 at an annual 

rate of $1,160 
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Transfers 
- Rodana Gorman, Middle School Temporary Non-Certified Aide to Central Office Information 

Technology Secretary effective 2/17/2021 at an hourly rate of $14.32 
- Kristen Gracely, District-wide Custodian to Facilities Secretary effective 2/10/2021 at an hourly 

rate of $16.52 
Substitutes 

- Kamille Orth, Non-Certified Aide, effective 2/17/2021 pending completion of paperwork 
- Clarissa Pena, Andrew Maier Elementary Annual Daily Substitute, effective 2/17/2021 pending 

completion of paperwork  
                Resignation 

- Daniel McMullen, Middle School Assistant Boys’ Soccer Coach, effective 1/29/2021 
   

D. BOARD POLICY  
   

E. BUSINESS AND FINANCE 
1. Recommend approval of the Berks County Intermediate Unit’s mandated services budget in the 
    amount of $1,763,140 for the 2021-2022 fiscal year. (Fleetwood’s portion = $29,830.75, no increase  
    since 2020-2021.) (Budget packet will be in your red folder for the COW meeting.) 
2. Recommend approval of a contract with Hogan Learning Academy to provide educational services for 

student #65220 at a cost of $400 per day for the remainder of the 2020-2021 school year. 
3. Recommend exoneration of the elected tax collectors from any further attempt to collect unpaid real estate 

bills for the 2020 tax year. 
4. Recommend approval of the spring athletic salaries. (The list will be in your red folder next week due to the 

filling of open positions.) 
5. Recommend approval of an agreement with the Berks County Intermediate Unit and John’s Driving School 

and Auto Tags. Inc., to provide Behind-The-Wheel instruction to district students who sign up through their 
program (no cost to the district) through June 30, 2023. 

 
      F.​  ​MISCELLANEOUS 

1. Approval of the revised 2020-2021 District calendar. 
2. Approval of the 2021-2022 District calendar. 

 
G. DISCUSSION 

 
H.  USE OF SCHOOL FACILITIES 

1. Recommend approval of the following requests for use of facilities: 
                       Use of School Facilities to be Billed: 

  
I. COMMUNICATIONS 

- BCIU Legislative Update, 1.21.2021 
- BCIU NewsLink, 1.21.2021 
- BCIU What Happened, 1.21.2021 
- BCTC Meeting Agenda, 1.27.2021 
- BCTC Meeting Briefs, 1.27.2021 
- District Enrollment, 2.1.2021 

 
J. COMMENTS FROM THE COMMUNITY 

 
K. ADJOURNMENT 
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