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SPRINGFIELD BOARD OF EDUCATION
AUGUST 18, 2014
REGULAR MEETING

The Springfield Board of Education is committed to providing high quality, efficient
educational programs through which all students achieve the New Jersey Core
Curriculum Contents Standards. Every effort is made to ensure that the district’s
certificated and support personnel are among the best in their fields.

The staff and Board of Education are dedicated to maintaining excellence in the delivery
of child-centered educational programs. Very simply stated, in Springfield...SCHOOLS
ARE FOR KIDS!

A Regular Meeting of the Board of Education of the Township of Springfield in the
County of Union, New Jersey, was held at the Jonathan Dayton High School Instructional
Media Center-First Floor on Monday, August 18, 2014 at 7:30P.M.

President’s Statement: Pursuant to the New Jersey Open Public Meetings Act,
Public Law 1975, Chapter 231, the Board Secretary caused notice of the meeting
to be given to the public and the press on January 6, 2014.

1. CALL TO ORDER
The meeting was called to order by Board President, Mrs. Jacqueline Shanes.

Present: Mr. Scott Donner, Mr. Dermot McLeer, Mr. Hector Munoz,
Mrs. Patricia Venezia, Mr. Steve Wolcott, Mrs. Jacqueline Shanes
Absent: Mrs. Robin Cornelison, Mr. Scott Samansky, Mr. Scott Silverstein

Also Present:
Mr. Michael Davino, Superintendent
Mrs. Ellyn Atherton, Human Resources

2. PLEDGE OF ALLEGIANCE

3. COMMUNICATIONS

1. NJSBA
Workshop 2014 (100™ Anniversary) in Atlantic City will be
Oct 28" — Oct 30™.
A listing of the Mandated Training Cycle dates and times for on-line
availabilty should be posted shortly.
Nominations for Board member of the Year will be accepted through
September 5.
Handling New Challenges in Collective Bargaining
Advance Boardmanship workshop will be held at the Princeton Mariott on
September 27"
UCSBA will hold first meeting on September 10"
School Board Notes July 24™ & August 6.

2. GSCS eNet from July 30"

3. NSBA weekly report from July 31*.
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4.

MINUTES
Moved by Mr. Wolcott, seconded by Mrs. Venezia, to approve the following
minutes:

Regular Meeting - July 21,2014
Executive Session - July 21,2014
Yeas: Unanimous by all Members present. MOTION CARRIED

SUPERINTENDENT’S REPORT

Moved by Mr. McLeer, seconded by Mr. Donner, to accept and approve the
Superintendent’s Report as presented -

1. Cycle 1 test scores have been received and are being reviewed.

2. HIB Report (The Board will go into closed session at the end of the meeting if
specific clarification is needed.)

3. Building Usage Request

4. Fund Raiser Request

5. Fieldtrip Request

Yeas: Unanimous by all Members present. MOTION CARRIED

PUBLIC SESSION (7:35 PM)
At this time there were no questions or concerns/comments regarding items on the
Agenda.

BILL LIST

Moved by Mr. McLeer, seconded by Mr. Wolcott, to approve computer checks
numbered 033498 through 033667 and wire transfers 800118, 888102, 888103,
888104 and 888105 for a grand total of $3,301,183.43.

Yeas: Unanimous by all Members present. MOTION CARRIED
TRANSFER

Moved by Mr. McLeer, seconded by Mr. Wolcott, move the approval of the
transfer of funds from and to the following line item accounts as designated.

(Attachment A)

Yeas: Unanimous by all Members present. MOTION CARRIED

. BOARD SECRETARY’S REPORT

Moved by Mr. McLeer, seconded by Mr. Wolcott, to approve the Board
Secretary’s Report dated June 30, 2014 and that it be received and placed on file.

Yeas: Unanimous by all Members present. MOTION CARRIED
TREASURER’S REPORT

Moved by Mr. McLeer, seconded by Mr. Wolcott, to approve the Treasurer’s
Report dated June 30, 2014 and that it be received and placed on file.

Yeas: Unanimous by all Members present. MOTION CARRIED
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10.

11.

12.

19.

20

LEGAL CERTIFICATION

Moved by Mr. McLeer, seconded by Mr. Wolcott, Pursuant to N.J.A.C. 6:20-2.13
(e) and after review of the Board Secretary’s and Treasurer’s monthly financial
reports and upon consultation with the appropriate district officials, I move the
Board certify that to the best of its knowledge as of June 30, 2014 no major
account or fund has been over expended in violation of N.J.A.C. 6:20-2.13 (b) and
that sufficient funds are available to meet the district’s financial obligations for
the remainder of the fiscal year.

Yeas: Unanimous by all Members present. MOTION CARRIED

SECURITIES & EXCHANGE COMMISSION RESOLUTION

Moved by Mr. McLeer, seconded by Mr. Wolcott, to approve the attached
resolution directing the undertaking of a continuing disclosure review and
authorizing participation in the municipalities continuing disclosure cooperation
initiative of the Division of Enforcement of the U.S. Securities and Exchange
Commission. (Attachment B)

Yeas: Unanimous by all Members present. MOTION CARRIED

FINANCIAL ADVISOR FOR SECURITIES & EXCHANGE COMMISSION
Moved by Mr. McLeer, seconded by Mr. Wolcott, at the recommendation of the
Superintendent, to approve Phoenix Advisors, LLC, Financial Advisor of record,
for professional services for reviewing and updating the District compliance with
the SEC initiative at a cost of $950 for the SEC MCDC and $650 for ongoing
reporting.

Yeas: Unanimous by all Members present. MOTION CARRIED

PERSONNEL APPOINTMENTS

Moved by Mrs. Venezia, seconded by Mr. Munoz, at the recommendation of the
Superintendent, approval of the appointment of personnel on the attachment.
(Attachment C)

Yeas: Unanimous by all Members present. MOTION CARRIED

SPECIAL EDUCATION PLACEMENTS

Moved by Mrs. Venezia, seconded by Mr. Munoz, at the recommendation of the
Superintendent, I move that the Board of Education approve Special Education
request for Related Services/Placements on the attachment. (Attachment D)

Yeas: Unanimous by all Members present. MOTION CARRIED
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20. CHILDREN OF STAFF ATTENDING SCHOOL

23.

26.

27.

28.

28.

Moved by Mrs. Venezia, seconded by Mr. Munoz, at the recommendation of the
Superintendent, to approve the following staff member’s child to attend the
Springfield Public Schools for the 2014-2015 school year in accordance with the
negotiated contract and Board Policy.

* Gillian Dillard

* Melissa Lagemann
Yeas: Unanimous by all Members present. MOTION CARRIED

HIB REPORT
Moved by Mrs. Venezia, seconded by Mr. Munoz, that the Board of Education

affirms the HIB Report previously presented at the following Board meeting:
July 21, 2014.

Yeas: Unanimous by all Members present. MOTION CARRIED

CURRICULUM REVISION

Moved by Mrs. Venezia, seconded by Mr. Munoz, at the recommendation of the
Superintendent, to approve the following revised curriculum for the 2014 - 2015
school year —

*  Writing and Reading Essentials Grade 6 - Middle School
*  Writing and Reading Essentials Grade 7 - Middle School
*  Writing and Reading Essentials Grade 8 - Middle School
Yeas: Unanimous by all Members present. MOTION CARRIED

CERTIFICATE OF PAYMENT #2 (TLS) LAUMAR ROOFING

Moved by Mr. McLeer, seconded by Mrs. Venezia, at approval of the Certificate
for Payment #2 in the amount of $249,410.00 to Laumar Roofing Co., Passiac, NJ
for project number 14.349. (Attachment E)

Yeas: Unanimous by all Members present. MOTION CARRIED

CERTIFICATE OF PAYMENT #1 (EVW) LAUMAR ROOFING

Moved by Mr. McLeer, seconded by Mrs. Venezia, approval of the Certificate for
Payment #1 in the amount of $221,480.00 to Laumar Roofing Co., Passiac, NJ for
project number 14.350. (Attachment F)

Yeas: Unanimous by all Members present. MOTION CARRIED

FINAL APPROVAL OF PROPOSED ENERGY SAVINGS PLAN

Moved by Mr. McLeer, seconded by Mrs. Venezia, at the recommendation of the
Superintendent, to approve the following resolution regarding the District’s ESiP
program —
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RESOLUTION
WHEREAS, the Board of Education of the Township of Springfield in the
County of Union, New Jersey (the “Board” when referring to the
governing body and the “School District” when referring to the territorial
boundaries governed thereby) has, pursuant to N.J.S.A. 18A:18A-4.6, (the
“ESP Law”), determined to undertake an energy savings plan;

WHEREAS, pursuant to the ESIP Law, the Board appointed CHA to
conduct an energy audit of the School District’s facilities;

WHEREAS, CHA prepared and submitted an audit dated May 2014 (the
“Audit”) to the Board,

WHEREAS, the Board has appointed Pennoni Associates Inc. (“PAI”) to
develop an Energy Savings Plan (the “ESP”) pursuant to the ESIP Law,
based upon the Audit;

WHEREAS, PAI has developed, presented and submitted a proposed ESP
to the Board for its review and approval;

WHEREAS, such ESP is required to be submitted to the New Jersey
Board of Public Utilities (“NJBPU”) for approval prior to undertaking the
implementation of the Energy Conservation Measures (ECM’s) included
in the Energy Savings Plan;

WHEREAS, prior to the submission of the ESP to the NJBPU, the energy
reduction and anticipate savings included in the ESP (per ESIP Program
requirement) must be verified by a third party;

WHEREAS, the Board had previously appointed Steven Winters
Associates as such third party verifier;

WHEREAS, Steven Winters Group has verified the energy reduction and
savings included in the ESP;

WHEREAS, the NJ Office of Clean Energy (BPU) has reviewed and
approved the ESP;

WHEREAS, in order to continue to move the Energy Savings Plan
implementation forward, the Board seeks to take certain actions set forth
below;

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of

the Township of Springfield in the County of Union, New Jersey, as

follows:

a. The ESP is adopted and approved;

b. The Board authorizes PAI to work with the Board approved financial
advisors (Phoenix Advisors through their representative Robbi
Acampora) to develop and receive approval for the most beneficial
financing vehicle for the financing of the BPU approved ESP in an
amount not to exceed $2,700,000.
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c. The Board hereby authorizes PAI to develop specifications and
drawings (as necessary), bid each of the ECM’s included in the ESP,
review bid responses and make ECM award recommendation to the
District;

d. The District will issue purchase orders for each ECM to their vendor
of choice, who will be providing the most beneficial ECM solution to
the District;

e. PAI will oversee and manage the implementation of ECM’s through
conclusion of project.

Yeas: Unanimous by all Members present. MOTION CARRIED

29. POLICY 2"" & FINAL READING
Moved by Mr. Wolcott, seconded by Mrs. Venezia, approve the second and final
reading of the following policies (Attachment G):

Policy #2130 - Principal Evaluation

Policy #2131 - Chief School Administrator

Policy #2224 - Nondiscrimination/Affirmative Action

Policy #4116 - Evaluation of Teaching Staff Members

Policy #4119.26 - Electronic Communication by School Staff

Policy #4131.9 - Computer/Internet Acceptable Use Policy
Agreement

Policy #5131.6 - Drugs, Alcohol, Tobacco

Policy #5141 - Health

Policy #5300 - Automated External Defibrillators (AED)

Policy #9111 - Qualifications and Requirements of Board
Members

Yeas: Unanimous by all Members present. MOTION CARRIED

30. JAG TRAINER SERVICES
Moved by Mr. Donner, seconded by Mrs. Venezia, at the recommendation of the
Superintendent, to approve the following vendor to provide substitute trainer
services on an as need basis for the 2014-15 school year -
JAG Physical Therapy - $35/hour
2360 Morris Avenue, Union, NJ

Yeas: Unanimous by all Members present. MOTION CARRIED

31. JAG MEDICAL COVERAGE
Moved by Mr. Donner, seconded by Mrs. Venezia, at the recommendation of the
Superintendent, to approve the following vendor to provide medical coverage
services on an as need basis for the 2014-15 school year -
JAG Physical Therapy - $300/game
2360 Morris Avenue, Union, NJ

Yeas: Unanimous by all Members present. MOTION CARRIED
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35. PUBLIC SESSION (7:40 PM)
There were no comments from the members of the public at this time.

36. NEW BUSINESS
1. Dayton will be the first to hold their Back to School Night on September 11,
2014. Please check the website calendar for a complete listing.
2. PTA meetings will begin shortly after schools open. Board members were
reminded to review their assignments.

42. ADJOURNMENT
Moved by Mr. Wolcott, seconded by Mr. McLeer. to adjourn the regular meeting
at 7:41 PM.

Yeas: Unanimous by all Members present. MOTION CARRIED

Upcoming Meetings:
1. Regular Meeting — September 15, 2014 at 7:30 PM in the IMC at JDHS
2. Regular Meeting — October 6, 2014 at 7:30 PM in the IMC at JDHS

Matthew A. Clarke
Business Administrator/Board Secretary
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ACCOUNT CODE

11-000-100-562-98-11
11-000-100-566-98-11
11-000-211-100-00-10
11-000-213-100-01-10
11-000-213-100-73-11
11-000-213-300-70-11
11-000-213-300-73-11
11-000-213-600-72-07
11-000-213-600-72-08
11-000-216-101-55-10
11-000-218-104-00-10
11-000-218-105-99-10
11-000-218-300-71-14
11-000-219-104-00-10
11-000-219-105-00-10
11-000-219-890-70-11
11-000-221-500-06-04
11-000-221-500-07-04
11-000-221-580-82-06
11-000-222-100-00-10
11-000-222-105-99-10
11-000-222-600-01-06
11-000-222-600-02-06
11-000-222-600-03-06
11-000-222-600-05-06
11-000-222-600-81-06
11-000-222-600-81-09
11-000-222-600-93-15
11-000-223-102-00-10

TRANSFERS
JUNE 2014

DESCRIPTION

TUITION SPECIAL ED OTHER DISTR
TUITION PRIVATE SCHOOLS HANDIC
SALARY ATTENDANCE

SALARIES SUBSTITUTE NURSES

NS MEDICAL - DOCTORS

HEALTH SERVICES SPEC ED THERAP
HEALTH SERV SPEC ED PHYSICAL
HEALTH SERVICE SUPPLIES TLS
HEALTH SERVICE SUPPLIES JC
SALARIES SPEECH

SAL.GUIDANCE COUNSELORS
SAL.SECRETARIES GUID.JDHS
PROFESSIONAL SERVICES GUIDANCE
SAL.OTHER INSTR.STAFF CST
SAL.SEC.SUPP.SERV.STUDENTS SPE
MEMBERSHIP/DUES/SPEC.SERVICES
OTHER EXP TRAVEL CUR+STAFF DEV
OTHER EXP DUES COMPUTER/CUR+ST
TRAVEL

SAL.ED MEDIA/SCHOOL LIBRARIES
SAL.SECRETARY ED.MEDIA JDHS
LIBRARY BOOKS FMG

LIBRARY PERIODICALS FMG
SOFTWARE AVA FMG

AV SUPPLIES/BULBS FMG

OTHER EXPENSES REP EQ EMS FM
SUPPLIES LIBRARY EVW

INSTRUCT SOFTWARE TECH
SAL.SUPER.INSTR.STAFF TRAINING
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FROM

-$24,000.00

-$217,210.00

-$10.00

-$8,000.00

-$2,900.00
-$2,200.00

-$500.00
-$1,400.00

-$1,900.00
-$1,100.00
-$1,500.00
-$1,100.00
-$1,200.00
-$2,900.00
-$49,237.00

TO

$4,000.00
$200.00
$2,400.00
$225.00

$3,750.00
$10.00

$8,825.00
$23,800.00
$1,025.00

$24,800.00
$2,075.00

$175.00
$8,760.00

$4,325.00

Attachment (A)



ACCOUNT CODE
11-000-223-105-00-10
11-000-223-500-80-04
11-000-223-500-80-12
11-000-230-100-01-10
11-000-230-331-01-01
11-000-230-530-95-01
11-000-230-530-95-05
11-000-230-590-03-01
11-000-230-590-05-01
11-000-230-590-08-03
11-000-230-590-09-01
11-000-230-590-09-03
11-000-230-590-09-04
11-000-230-590-97-14
11-000-230-610-93-15
11-000-240-103-00-10
11-000-240-600-82-14
11-000-240-890-82-11
11-000-251-100-00-10
11-000-251-105-00-10
11-000-261-100-94-10
11-000-261-110-94-05
11-000-261-420-94-05
11-000-261-610-94-05
11-000-262-100-95-10
11-000-262-105-95-10
11-000-262-110-46-10
11-000-262-300-95-05
11-000-262-420-20-14
11-000-262-420-70-11

TRANSFERS
JUNE 2014

DESCRIPTION
HUMAN RESOURCES SECRETARY
INSTR.STAFF TRAIN.PURCH.SERVIC
SERVICES STAFF TRAINING
SUPT. SALARIES
CNTR SERV LEGAL FEES
T-1 LINES
UTILITIES TELEPHONE
BOARD MEMBERS MISC
ELECTION EXPENSES
BD SECY OFFICE PETTY CASH
OTHER EXP ADS, PRINT, MISCELL.
OTHER EXP MISC ADS
ADVERTISING
ADMINISTRATOR PURCH.SERV.JDHS
SUPP TECHNOLOGY
SALARIES PRINCIPALS
OFFICE SUPPLIES JDHS
DUES FEES WKSPH SP SERV
SALARIES BOARD ADM
BUSINESS OFF SECRETARIES
MAINTENANCE SALARIES
OVERTIME MAINTENANCE SALARIES
CONTRACTED SERVICES/FACILITIES
BUILDING SUPPLIES
OPER PLANT SERYV SAL
OPER PLANT SERV SEC
SUBSTITUTE CUSTODIANS
PURCHASED PROF&TECH SERV.
EQUIP REP/MAINT MUSIC JDHS
REPAIR/MAINT SPECIAL SERVICES
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FROM

-$16,000.00
-$12,000.00

-$4,900.00
-$28,100.00
-$21,000.00

-$2,000.00

-$3,000.00

-$1,500.00

-$4,700.00

-$5,400.00

-$8,600.00

-$1,500.00
-$34,000.00

-$16,400.00
-$2,275.00
-$4,350.00

-$6,380.00

-$3,200.00

-$12,900.00
-$4,400.00
-$800.00
-$700.00

TO
$2.00

$5,075.00

$8,010.00

$4,350.00
$670.00

$5617,850.00
$19,325.00

$710.00

Attachment (A)



ACCOUNT CODE
11-000-262-420-71-14
11-000-262-420-82-06
11-000-262-420-82-07
11-000-262-420-82-09
11-000-262-420-82-14
11-000-262-420-90-03
11-000-262-420-92-03
11-000-262-420-93-03
11-000-262-420-93-15
11-000-262-420-94-05
11-000-262-490-95-05
11-000-262-610-82-09
11-000-262-610-92-03
11-000-262-610-93-05
11-000-262-610-93-15
11-000-262-610-94-05
11-000-262-610-95-05
11-000-262-621-95-05
11-000-262-622-95-05
11-000-262-890-93-15
11-000-263-110-94-05
11-000-263-300-94-05
11-000-263-610-84-05
11-000-270-160-96-10
11-000-270-162-96-10
11-000-270-420-96-03
11-000-270-503-96-03
11-000-270-512-96-03
11-000-270-515-96-03
11-000-270-515-96-03

TRANSFERS
JUNE 2014

DESCRIPTION
REP/MAINT EQUIP GUIDANCE JDHS
REPAIR EQUIP OFFICE FMG
REPAIR MAINT OFFICE EQUIP
CONT.SERV REP EQUIP OFFICE EVW
REP/MAINT EQUIP OFFICE JDHS
REPAIR EQUIP.BUSINESS OFFICE
REPAIR EQUIP.FOOD SERVICES
REPAIR/SERVICE/MAINT EQUIP
REPAIR/MAINT CONTRACTS TECH
CONTRACTED SERVICES GROUNDS
WATER AND SEWAGE
SUPPLIES FURNITURE
SUPPLIES FOOD SERVICE
UNIFORMS AND SHOES
SUPPLIES TECH
CUSTODIAL&GROUNDS SUPPLIES
SUPPLIES/VEHICLES
NATURAL GAS
ELECTRICITY
MISC TECH
OVERTIME GROUNDS
MAINTENANCE OF GROUNDS
SUPPLIES GROUNDS
SALARIES FOR PUPIL TRANS
SALARIES OTHER THAN TO/FRO
PUPIL TRANS MAINT/REPAIR
AID IN LIEU
CONT SERVICES OTHER TO/FROM
PUPIL TRANS.SPEC.ED.JOINT AGRE
PUPIL TRANS.SPEC.ED.JOINT AGRE
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FROM
-$600.00
-$11,015.00
-$2,100.00
-$4,500.00
-$15,460.00
-$3,450.00
-$1,000.00
-$31,625.00
-$18,800.00

-$800.00
-$3,200.00

-$1,260.00
-$16,700.00

-$1,100.00
-$132,800.00

-$4,800.00
-$4,400.00
-$3,300.00
-$2,500.00

-$4,200.00

-$4,200.00
-$800.00

TO

$15,750.00

$3,560.00

$39,700.00

$2,800.00

$4,800.00

$3,500.00

$52,000.00

Attachment (A)



ACCOUNT CODE
11-000-270-518-96-03
11-000-270-600-96-03
11-000-270-890-96-03
11-000-291-220-97-03
11-000-291-241-97-03
11-000-291-250-97-03
11-000-291-260-97-03
11-000-291-270-97-03
11-000-291-290-97-03
11-000-281-290-97-14
11-105-100-101-00-10
11-105-100-101-01-10
11-110-100-101-00-10
11-110-100-101-01-10
11-110-100-101-80-04
11-120-100-101-00-10
11-120-100-101-01-10
11-130-100-101-01-10
11-130-100-101-02-10
11-140-100-101-00-10
11-140-100-101-01-10
11-140-100-101-02-10
11-140-100-101-80-04
11-150-100-101-63-11
11-150-100-320-63-11
11-190-100-500-97-03
11-190-100-590-37-04
11-190-100-610-08-09
11-190-100-610-12-09
11-190-100-610-14-08

TRANSFERS
JUNE 2014

DESCRIPTION
CONTRACT.SERV.(SPEC)-ESC
TRANS.FUEL/OIL, TIRES,REP.PARTS
MISC.EXP. TRASPORTATION
SOCIAL SECURITY CONTRIBUTION
PERS PENSION LIABILITY
INSURANCE UNEMPLOYMENT
WORKER'S COMPENSATION
HEALTH INSURANCE
DISABILITY INS.-ADMINISTRATORS
INSURANCE ADMINISTRATOR JDHS
SALARIES PRE-K
SUBSTITUTES PRE K
SALARIES OF TEACHERS KINDERGAR
SUBSTITUTES K
SUMMER WRITING K
SALARIES TEACHERS 1-5
SUBSTITUTES 1-5
SUBSTITUTES 6-8
MIDDLE 6-8 TRANSITION
SALARIES TEACHER 9-12
SUBSTITUTES 9-12
HS 9-12 TRANSITION
SAL WRITING TEAM 9-12
SALARIES HOME INST/BED SD TUT
HOME INSTRUCTION PURCH.PROF.ED
TUITION REIMBURSEMENT
OTHER EXP DUES G+T FMG
MISC SUPPLIES WAL
TEACHER SUPPLIES COMP ED EVW
TEACHER SUPPLIES ENGLISH JC
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FROM

-$1,600.00
-$1,400.00
-$58,400.00

-$2,250.00
-$47,850.00
-$9,100.00
-$5,800.00

-$7,160.00

-$35,630.00
-$1,720.00
-$680.00

-$3,725.00

-$6,775.00
-$775.00
-$12,000.00
-$3,400.00
-$50,000.00
-$9,500.00
-$1,375.00
-$6,600.00

TO
$5,200.00
$5,000.00

$10,650.00

$960.00

$41,850.00

$15,680.00
$11,225.00

$155,300.00
$5,850.00

$1,375.00

Attachment (A)



ACCOUNT CODE
11-190-100-610-14-09
11-190-100-610-20-14
11-180-100-610-22-09
11-190-100-610-23-09
11-190-100-610-26-14
11-190-100-610-33-06
11-190-100-610-45-09
11-190-100-610-82-09
11-190-100-610-93-15
11-190-100-640-19-14
11-204-100-101-50-10
11-204-100-106-50-10
11-213-100-101-53-10
11-213-100-610-53-11
11-215-100-101-57-10
11-215-100-106-40-11
11-215-100-106-57-10
11-215-100-320-40-11
11-230-100-101-33-10
11-240-100-101-36-10
11-401-100-100-45-06
11-401-100-100-45-07
11-401-100-100-45-08
11-401-100-100-45-08
11-401-100-100-45-09
11-401-100-100-45-14
11-401-100-600-45-06
11-401-100-600-45-09
11-402-100-100-46-06
11-402-100-100-46-14

TRANSFERS
JUNE 2014

DESCRIPTION
LA SUPPLIES WAL
TEACHER SUPPLIES MUSIC JDHS
SCI SUPPLIES WAL
SS SUPPLIES WAL
TEACHER SUPPL.TV STUDIO PROD.J
BSI
SUPPLIES CO-CURRICULAR EVW
TEACHER SUPPLIES OFFICE EVW
COMPUTER UPGRADES-DISTRICT
TEXTBOOKS MATH JDHS
SALARIES OF TEACHERS N.I.
SALARIES OF AIDES N.I.
SAL. TEACHERS RES RM
SUPPLIES RESCURCE ROOM
SALARIES TEACHERS PSH
EXTENDED SAL AIDES
SALARIES AIDE PSH
PURCH.PROF.ED SERVICES PSH
SALARIES TEACHERS BASIC SKILLS
SALARIES ESL
SALARIES STUDENTACTCLUB F
SALARIES STUDENTACTCLUB TL
COCURRICULAR SALARIES
COCURRICULAR SALARIES
STUDENT ACTIVITIES SALARIES
SALARIES STUDENT ACTIVITY JDHS
STUDENTACT CLUBS FMG
STUDENT ACTIVITY CLUB SUPPL.EV
ATHLETIC SALARIES FMG
SALARIES COACHES JDHS

Regular Meeting Springfield Board of Education August 18, 2014

FROM
-$3,300.00
-$1,000.00
-$900.00
-$2,100.00
-$2,500.00
-$6,100.00
-$1,000.00
-$9,500.00
-$7,800.00
-$2,700.00
-$1,700.00

-$500.00
-$3,800.00
-$6,700.00

-$40,000.00
-$5,700.00

-$12,575.00
-$2,250.00
-$10.00

-$500.00
-$8,200.00
-$3,600.00

-$37,400.00

TO

$51,400.00
$62,203.00
$2.00

$1,045.00

$2,100.00
$4,150.00
$23,485.00

Attachment (A)



ACCOUNT CODE

11-402-100-105-00-10
11-402-100-500-46-06
11-402-100-500-46-14
11-402-100-610-46-14
11-402-100-890-46-14
12-000-100-730-46-14
12-000-100-730-93-15
12-000-252-731-91-15
12-000-261-730-94-05
12-000-400-334-91-03
12-000-400-390-91-03
12-000-400-600-95-03
12-000-400-800-94-03
13-422-100-610-40-12

TRANSFERS
JUNE 2014

DESCRIPTION
ATHLETICS SECRETARY
ATHLETIC PURCH.SERV.FMG
ATHLETICS PURCH.SERV.JDHS
SUPPLIES ATHLETICS JDHS
OTHER EXPENSES ATHLETICS JDHS
PE EQUIPMENT JDHS
EQUIPMENT TECHNOLOGY
TECHNOLOGY CAPITAL OUTLAY
EQUIP BLDS & GROUNDS
PROF FEES CAPITAL OUTLAY
CAPITAL OUTLAY PROF FEES
SUPPLIES AND MATERIALS
OTHER FEES
SUPPLIES SUMMER SCHOOL

Regular Meeting Springfield Board of Education August 18, 2014

FROM

-$1,600.00

-$5,200.00
-$14,550.00

-$3,800.00

-$4,250.00
-$91,760.00

-$21,000.00
-$9,850.00

-$5,750.00

TO

$66,050.00

$45,000.00

$48,460.00

$39,150.00

$2,500.00

Attachment (A)



Attachment ( B )

RESOLUTION OF THE BOARD OF EDUCATION OF THE
TOWNSHIP OF SPRINGFIELD DIRECTING THE UNDERTAKING
OF A CONTINUING DISCLOSURE REVIEW AND AUTHORIZING
PARTICIPATION IN THE MUNICIPALITIES CONTINUING
DISCLOSURE COOPERATION INITIATIVE OF THE DIVISION OF
ENFORCEMENT OF THE U.S. SECURITIES AND EXCHANGE
COMMISSION

WHEREAS, the Board of Education of the Township of Springfield (the “Board of
Education”) has entered into continuing disclosure agreement(s) in connection with certain of its
prior bond and/or note issuance(s) (the “Prior Issuances™), agreeing to file certain financial
information and operating data and/or certain enumerated event notices with the former
nationally recognized municipal securities information repositories or the Municipal Securities
Ruiemaking Board (the “MSRB") pursuant to the provisions of Rule 15¢2-12 of the Securities
Exchange Act of 1934, as amended (the “Rule™); and

WHEREAS, the Board of Education has made certain representations regarding its
continuing disclosures in bond and/or note offering documents in connection with its Prior
Issuances; and

WHEREAS, in response to widespread concerns that many municipal issuers have not
been complying with their obligations to file continuing disclosure documents under the Rule,
and furthermore have made false representations concerning compliance in bond and note
offering documents, the Division of Enforcement {the “Division”) of the U.S. Securities and
Exchange Commission (the “Commission”) has set forth its Municipalities Continuing
Disclosure Cooperation Initiative (the “MCDC Initiative”), attached hereto as Exhibit A,
whereby the Commission will recommend favorable settlement terms to municipal issuers
involved in the offer or sale of municipal securities, as well as underwriters of such offerings, if
they self-report to the Division, by 12:00 a.m. on September 10, 2014, possible violations
involving materially inaccurate statements in bond and note offering documents relating to prior
compliance with continuing disclosure obligations pursuant to the Rule; and

WHEREAS, in order to be able to participate in the MCDC Initiative and obtain
favorabie settlement terms with the SEC, the Board of Education needs to undertake a Review
(as hereinafter defined) and authorize participation in the MCDC Initiative, if appropriate, as
determined by the facts of the Review;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION, as
foliows:

Section 1. The Board of Education, through its Business Administrator or a third-party
disclosure-dissemination agent, is hereby directed to conduct a continuing disclosure review of
its prior continuing disclosure undertakings (the “Review”), and the Board of Education hereby
ratifies any such previously conducted Review. Such Review shall inciude, but is not limited to,
a historical review of the Board of Education’s continuing disciosure obligations and filings in

Springfield Board of Education Regular Meeting August 18, 2014
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connection with its Prior Issuances that are presently outstanding and which are no ionger
outstanding but, as of the date five years prior to the date of submission of the Questionnaire (as
hereinafter defined), were outstanding; and the undertaking, at any time, of any applicable
remedial filings with the MSRB deemed necessary for compliance with its continuing disclosure
obligations,

Section 2. The Board of Education, through its Business Administrator, is hereby
authorized to participate in the MCDC Initiative, if in the discretion of the Business
Administrator after consultation with Board of Education officials, it is determined that the
Board of Education may have made materially inaccurate statements in its bond and/or note
offering documents relating to prior compliance with continuing disclosure obligations pursuant
to the Rule in connection with its Prior Issuances issued during the period beginning five years
prior to the date of submission of the Questionnaire,

Section 3. The Business Administrator of the Board of Education is hereby authorized to
execute and deliver any and all documents and instruments, including the Municipalities
Continuing Disclosure Cooperation Initiative Questionnaire for Self-Reporting Entities contained
in the MCDC Initiative (the “Questionnaire”), and to do and cause to be done any and all acts
and things necessary or proper for participating in the MCDC Initiative and all related
transactions, including the Review; contemplated by this resolution.

Section 4. All resolutions or proceedings, or parts thereof, in conflict with the provisions
of this resolution are to the extent of such conflict hereby repeaied.

Section 5. This resolution shail become effective in accordance with applicable law.

RECORDED VOTE:

AYE NO ABSTAIN

ABSENT

The foregoing is a true copy of the Resolution adopted by the governing body of the
Issuer at a meeting thereof duly called and held on , 2014,

Board Secretary

Springfield Board of Education Regular Meeting August 18, 2014
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EXHIBIT A
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L5, Sgsuriiias andl
Exenanga Cormrniasion

Municipalities Continuing Disclosure Cooperation Initiative

Division of Enforcement

U.5. Securities and Exchange Commisslon

I. Introduction

The Municipalities Continuing Disclosure Cooperation Inltlative (the “MCDC Initiative”) is intended to
address potentially widespread violations of the federal securities laws by municipal Issuers and
underwriters of municipal securitles in connection with certain representations about continuing
disclosures In bond offering documents.

As described below, under the MCDC Initiatlve, the Diviston of Enforcement (the “Division”) of the U.S,
Securities and Exchange Commissian (the “Commission”} wilf recommend favorable settlement terms
to issuers and obligated persons Involved In the offer or sale of municipal securlties (collectively,
“issuers”) as well as underwriters of such offerings if they self-report to the Division possible violations
involving materially inaccurate statements refating to prior compllance with the continuing disclosure
obllgations specified in Rule 15c¢2-12 under the Securities Exchange Act of 1934 (the "Exchange Act”).!

I1. Background

Rule 15c2-12 generally prohibits any underwriter from purchasing or selling municlipal securitles
unless the issuer has committed to providing continuing disclosure regarding the security and issuer,
Including Information about its financial condltion and operating data.? Rule 15¢2-12 also generally
requires that any final official statement prepared in cannection with a primary offering of municipal
securities contain a description of any instances In the previous five years in which the issuer failed to
comply, in all material respects, with any previous commIitment to provide such continuing disclosure.

The Commission may file enforcement actions under either Section 17(a) of the Securities Act of 1933
(the "Securities Act”), and/or Section 10(b)} of the Exchange Act agalnst issuers for inaccurately
stating in final officlal statements that they have substantially complied with their prior continulng
disclosure obligations. In such instances, underwriters for these bond offerings may also have violated
the anti-fraud provisions to the extent they falled to exerclse adequate due diligence in determining
whether issuers have complied with such obligations, and as a result, failed to form a reascnable basis
for belleving the truthfuiness of a key representation In the issuer’s official statement. For instance, on
July 29, 2013, the Commisslon charged a school district in Indiana and its underwriter with falsely
stating to bond investors that the school district had been properly providing annual financial
Information and notlces required as part of its prior bond offerings,? Without admitting or denylng the
Commission’s findings, the school district and underwrlter each consented to, among other things, an
order to cease and desist from committing or causing any violations of Section 10(b) of the Exchange
Act and Rule 10b-5. The underwriter also agreed to pay disgorgement and prejudgment interest of
$279,446 as well as a penalty of $300,000.



The Commission has In the past emphasized that the likellhood that an Issuer will abide by its
contlnuing disclosure obligations is critlcal to any evaluation of its covenants. An underwriter's
obligation to have a reasonable basis to believe that the key representations in a final official
statement are true and accurate extends to an issuer’s representations concerning past compllance
with disclosure obligations. Indeed, this provision of Rule 15¢2-12 was specifically intended to serve as
an Incentive for issuers to comply with their undertakings to provide disclosures in the secondary
market for municipal securitles, and also assists underwriters and others In assessing the rellabllity of
the Issuer's disclosure representations. Moreover, the Commission has in the past stated that it
believes that it is doubtful that an underwriter could form a reasonable basis for relying on the
accuracy or completeness of an Issuer’s ongoing disclosure representations without the underwriter

- affirmatively inquiring as to that filing history, and the underwriter may not rely solely on a written
certification from an issuer that it has provided all filings or notices.*

Based on avallable information, and as highlighted In the Commission‘s August 2012 Munlcipal Market
Report, there is significant concern that many Issuers have not been complying with their obligation to
file contlnuing disclosure documents and that federal securities law violations involving false
statements concerning such compllance may be widespread.

111, The MCDC Initiative
A. Who Should Conslder Self-Reporting to the Division?

Issuers who may have made materlally inaccurate statements in a final officlal statement regarding
their prior compliance with their continuing obligatlons as described in Rule 15¢2-12 should consider
self-reporting to the Division to take advantage of the MCDC Initiative,

Underwriters of offerings In which the final official statement contains materially inaccurate statements
regarding an issuer’s prior compliance with continulng disclosure obligations should also consider self-
reporting under the MCDC Initiative. Such underwriters may include the lead underwriter in an
underwriting syndicate of such offerings or the sole underwriter in such offerings, and includes both
competitive and negotiated underwritings.

Issuers or underwriters that have already been contacted by the Division as of the date of this
announcemant regarding possible inaccurate statements as to past compliance with continuing
disclosure obligations, but against whom no enforcement action has yet been taken, may be eligible
for the MCDC Inltlatlve and should contact the Enforcement staff to discuss eligibility.

B. When and What Must Issuers and Underwriters Self Report?

To be eligible for the MCDC Initiative, an issuer or underwriter must self-report by accurately
completing the attached questionnalre and submitting it within the six month period beginning March
10, 2014 and ending at 12:00 a.m. EST on September 10, 2014. Information required by the
questionnaire includes:

identification and contact information of the self-reperting ent'ty;
Information regarding the municipal securlties offerings containing the potentially Inaccurate

statements;

. identities of the lead underwriter, municipal advisor, bond counsel, underwriter's counsel and
disclosure counsel, If any, and the primary contact person at each entity, for each such offering;

J any facts that the self-reporting entity would like to provide to assist the staff in
understanding the circumstances that may have led to the potentially inaccurate statement(s); and

. a statement that the self-reporting entity intends to consent to the applicable settlement

terms under the MCDC Initiative.



Submissions may be made by email to MCDCsubmlssions@sec.gov, by fax to (301) 847-4713 or by
mail to MCDC Initlative, U.S. Securltles and Exchange Commisslon, Boston Regional Office, 33 Arch
Street, Boston, MA 02110,

C. Standardized Settlement Terms tha Division Will Recommend

To the extent an entity meets the requirements of the MCDC Initiative and the Division decides to
recommend enforcement action against the entity (“eligible issuer” or “eligible underwriter”), the
Division will recommend that the Commission accept a settlement which includes the terms described
below.®

1. Types of Proceedings and Nature of Charges

For eligible issuers, the Division will recommend that the Commission accept a settlement pursuant to
which the Issuer consents to the Institution of a cease and desist proceeding under Section 8A of the
Securities Act for violation(s) of Section 17{a)(2) of the Securities Act.® The Division will recommend a
settlement in which the issuer nelther admits nor denles the findings of the Commission.

For eliglble underwriters, the Division wlll recommend that the Commission accept a settlement
pursuant to which the underwriter consents to the institution of a cease and desist proceeding under
Section 8A of the Securities Act and administrative proceedings under Section 15(b) of the Exchange
Act for violatlon{s) of Section 17(a}{2) of the Securities Act. The Division will recommend a settlement
in which the underwriter neither admits nor denles the findings of the Commission.

2. Undertakings

For eligible issuers, the settlement to be recommended by the Division must [nclude undertakings by
the issuers. Speclfically, as part of the settlement, the issuer must undertake to:

. establish appropriate pelicies and procedures and tralning regarding continuing disclosure
obligations within 180 days of the institution of the proceedings;

. comply with existing continuing disclosure undertakings, including updating past delinguent
filings within 180 days of the Institution of the proceedings;

. cooperate with any subsequent Investigation by the Divislon regarding the false statement(s),
including the roles of Individuals and/or other parties involved;

. disclose In a clear and conspicuous fashlon the settlement terms In any final official statement
for an offering by the issuer within flve years of the date of Institution of the proceedings; and

. provide the Commission staff with a compliance certification regarding the applicable
undertakings by the Issuer on the one year annlversary of the date of Institution of the
proceedings.

For eligible underwriters, the settlement to be recommended by the Division must include
undertakings by the underwriters. Specifically, as part of the settlement, the underwriter must
undertake to:

. retain an Independent consultant, not unacceptable to the Commission staff, to conduct a
compliance review and, within 180 days of the institution of proceedings, provide recommendations
to the underwriter regarding the underwriter's municipal underwriting due diligence process and
procedures;

. within 90 days of the independent consultant’s recommendations, take reasonable steps to
enact such recommendations; provided that the underwriter make seek approval from the
Commilssion staff to not adopt recommendations that the underwriter can demonstrate to be
unduly burdensome;

. cooperate with any subsequent investigation by the Division regarding the false statement(s),
including the roles of individuals and/or other parties involved; and



. provide the Commisslon staff with a compllance certlfications regarding the applicable
undertakings by the Underwriter on the one year anniversary of the date of Institution of the
proceedings.

3. Civil Penalties

For eligible Issuers, the Division will recommend that the Commission accept a settlement in which
there is no payment of any civil penalty by the Issuer.

For eligible underwriters, the Division will recommend that the Commisslon accept a settlement in
which the underwriter consents te an order requirlng payment of a civil penalty as described below:

. For offerings of $30 milllon ar less, the underwriter will be required to pay a clvil penalty of
$20,000 per offerlng containing a materlally false statement;

. For offerings of more than $30 milllon, the underwriter will be required to pay a clvil penalty of
$60,000 per offering containing a materially false statement;

) However, no underwriter will be required to pay more than $500,000 total in civil penalties

under the MCDC Initiative.
D. No Assurances Offered with Respect to Individual Liability

The MCDC Initiative covers only eligible Issuers and underwriters, The Division provides no assurance
that Individuals assoclated with those entitles, such as municipal officlals and employees of
underwriting firms, will-be offered simlilar terms if they -have engaged-in-violatlons of the federal
securities laws. The Division may recommend enforcement action against such individuals and may
seek remedies beyond those available through the MCDC Initlative. Assessing whether to recommend
enforcement action against an indlvidual for violations of the federal securities laws necessarily
involves a case-hy-case assessment of specific facts and clrcumstances, including evidence regarding
the level of Intent and other factors such as cooperation by the Indlvidual.

E. No Assurances for Entities That Do Not Take Advantage of MCDC Initlative

For issuers and underwrlters that would be eligible for the terms of the MCDC initiative but that do not
self-report pursuant to the terms of the MCDC Initlative, the Division offers no assurances that It will
recommend the above terms in any subsequent enforcement recommendation. As noted above,
assessing whether to recommend enforcement actlon necessarily involves a case-by-case assessment
of specific facts and circumstances, but entities are cautioned that enforcement actions outside of the
MCDC initlative could result In the Division or the Commission seeking remedies beyond those
described in the initiative. For issuers, the Division will likely recommend and seek financial sanctions.
For underwriters, the Division will likely recommend and seek financlal sanctions in amounts greater
than those avallable pursuant to the MCDC Initiative,

Questions regarding the MCDC Initlative may be directed to MCDCinquiries@sec.gov.

'Recommendations by the Division to the Commission are subject to approval by the Commission.

*The issuers’ agreement to make such disclosures is memorialized in a written undertaking frequently
called a Continuing Disclosure Agreement. The Continuing Disclosure Agreement requires that issuer
to file annual financial information and notices of certain materlal events with the Electronic Municipal
Market Access, or EMMA, an electronic information repository system maintalned by the Municipal
Securities Rulemaking Board (MSRB), which Is accessible to all investors on the internet.



*In the Matter of West Clark Community Schools, AP Flle No, 3-15391 (July 29, 2013); In the Matter
of City Securitles Corporation and Randy G. Ruhl, AP File No. 3-15390 (July 29, 2013),

*See "Municipal Securities Disclosure,” Securities Exchange Act Release No. 34961 (November 10,
1994}, 59 FR 59590, supra notes 50-54 (November 17, 1994). See also “Amendments to Municipal
Securitles Disclosure,” Securities Exchange Act Release No. 34-62184A (May 26, 2010), 75 FR
331100, supra n. 348-362 (June 10, 2010).

*The standardized settlement terms of the MCDC Initiative are only applicable to Inaccurate
statements concerning cempltance with continulng disclosure obligations. The MCDC Initlative and the
standardized settlement terms are not applicable to other material misstatements in final official
statements or related communications or other misconduct. Any other potential misconduct is subject
to investigation and separate enforcement actlon, if appropriate. If enforcement action Is taken,
entities may he subject to additional remedies for that misconduct, inciuding additional financlal
sanctions,

‘Violations of Section 17(a)(2) require a finding of negligent conduct,



U.S. SECURITIES AND EXCHANGE COMMISSION
DIVISION OF ENFORCEMENT

MUNICIPALITIES CONTINUING DISCLOSURE COOPERATION INITIATIVE
QUESTIONNAIRE FOR SELF-REPORTING ENTITIES

NOTE: The information being requested in this Questionnaire is subject to the
Commission’s routine uses. A list of those uses is contained in SEC Form 1662, which
alsc contains other important information.

Please provide the official name of the entity that is self-reporting (“Self-Reporting
Entity”) pursuant to the MCDC Initiative along with contact information for the Self-
Reporting Entity:

Individual Contact Name:
Tndividual Contact Title;
Individual Contact telephone:
Individual Contact Fax number;
Individual Contact email address:

Full Legal Name of Self-Reporting Entity:
Mailing Address (number and street):
Mailing Address {city):

Mailing Address (state): Select a state...
Mailing Address (zip):

Please identify the municipal bond offering(s) (including name of Issuer and/or Obligor,
date of offering and CUSIP number) with Official Statements that may contain a
materially inaccurate certification on compliance regarding prior continuing disclosure
obligations (for each additional offering, attach an additional sheet or separate schedule):

State: Select a state...

FFull Name of Issuing Entity:

Full Legal Name of Obligor (if any):

[ull Name of Security Issue;

Initial Principal Amount of Bond Issuance:

Date of Offering:

Date of final Official Staternent (format MMDDYYYY):

Nine Character CUSIP number of last maturity:
1



Please describe the role of the Sclf-Reporting Entity in connection with the municipal
bond offerings identified in Item 2 above (select Issuer, Obligor or Underwriter):

iJ lssuer
{J Obligor
[J Underwriter

Please identify the lead underwriter, municipal advisor, bond counsel, underwriter’s
counsel and disclosure counsel, if any, and the primary contact person at each entity, for
each offering identified in Item 2 above (attach additional sheets if necessary):

Senior Managing Underwriting Firm:
Primary Individual Contact at Underwriter:

Financial Advisor:
Primary Individual Contact at Financial Advisor:

Bond Counsel Firm:
Primary Individual Contact at Bond Counsel:

Law Firm Serving as Underwriter’'s Counsel:
Primary Individual Contact at Underwriter’s Counsel:

Law Firm Serving as Disclosure Counsel;
Primary Individual Contact at Disclosure Counsel:

Please include any facts that the Self-Reporting Entity would like to provide to assist the
staff of the Division of Enforcement in understanding the circumstances that may have
led to the potentially inaccurate statements (attach additional sheets if necessary);



On behalf of [Name of Self-Reporting Entity)
T hereby certify that the Self-Reporting Entity intends to consent to the applicable
settlement terms under the MCDC Initiative,

By:

Name of Duly Authorized Signer:
Title:



Last Name First Name

Certificated

Vernoia Francesca
Tofte Michael
Trueger Barbara
Salmon Gregory
Maul Teresa
Krumholz Drew
Crigler Danielle
Perruci Andrew
David Joseph
Farrell Tara-Lyn
Rebimbas  Jaqueline
Silva David

Last Name First Nam¢

Position

Elementary Teacher
Physics Teacher
Elementary Teacher
Independent Study/Physics
IDE Summer Curriculum
IDE Summer Curriculum
IDE Summer Curriculum
IDE Summer Curriculum
Social Studies Teacher

Leave Replacement Elementary Teacher

Elementary Teacher
Physics Teacher

Position

Substitute/Home instructor/Volunteer

Wicker Rodney
Gonzalez  Emily
Silance Kathy
Cetrulo Patricia
Kissell Daniela
Ginefra Deborah
Huber Rachel
Carvalho  Melanie

Corigliano Tara

Last Name First Nam¢
Non-Certificated

Lozovsky Ekaterina
Ditzel Linda
Gonzalez  Emily
Silance Kathy
Cetrulo Patricia

Springfield Board of Education Regular Meeting August 18, 2014

Substitute Bus Driver
Substitute Teacher and Aide
Substitute Aide

Substitute Aide

Substitute Teacher and Aide
Substitute Nurse

Substitute Teacher and Aide
Substitute Teacher and Aide
Substitute Aide

Position

Instructional Aide
Clock Operator
Lunch Aide
Lunch Aide
Lunch Aide

Personnel

Location Guide/Step

Walton
JDHS
Walton
JDHS
Walton
JDHS
JDHS
FMG
FMG
Walton
Walton
JDHS

Location Guide/Step

District
District
District
District
District
District
District
District
District

Location Guide/Step

District
JDHS
District
District
District

Step 8/MA
Step 0/BA
Step 1/BA
Step 0/BA

Springfield Public Schools

Salary

$1,500.00
$39.01/hr
$39.01/hr
$39.01/hr
$39.01/hr
$65,036.00
$53,195.00
$53,834.00
$53,195.00

Replacement/

Renewal/New

Replacement
Replacement

Replacement/

Salary Renewal/New

*% %
EE L]
e
Ty
*
e
%
sk
kK

New
New
New
New
Renewal
Renewal
Renewal
New
New

Replacement/

Salary Renewal/New

26.15/hour
16.72/hr
16.72/hr
16.72/hr

Additional
Information

resignation
resignation
Leave

Attainment of Masters
cover for KP
for FV
for MT

Additional
Information

Additional
Information

resignation
up to 10 hours per week
up to 10 hours per week
up to 10 hours per week
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Effective Date

August 12, 2014
July 25, 2014
9/1/14-12/2/14
9/1/14-6/30/15
8/18/14-8/22/14
B/18/14-8/22/14
8/18/14-8/22/14
8/18/14-8/22/14
9/1/14-6/30/15
9/1/14-6/30/15
9/1/14-6/30/15
9/1/14-6/30/15

Effective Date

9/1/14-6/30/15
9/1/14-6/30/15
9/1/14-6/30/15
9/1/14-6/30/15
9/1/14-6/30/15
H1114-6/30/15
9/1/14-6/30/15
9/1/14-6/30/15
9/1/14-6/30/15

Effective Date

August 12,2014
9/1/14-6/30/15
9/1/14-6/30115
9/1/14-6/30/15
9/1/14-6/30/15

Page 1



Springfield Public Schools

Personnel

Corigliano Tara Lunch Aide District -mem- 16.72/hr new
Blondet James Bus Driver District ———- S17.72Mr -
Semo Stefan IT Manager District ~ «-—- $64,925.00 replacement
Semo Stefan Cisco stipend District ee- $7,574.60  replacement

Replacement/
Last Name First Nam«¢ Position Location Guide/Step  Salary Renewal/New
Before and After School Program/Childcare
Wood Ellen B/A Care Sub Group Leader District e $23.00/hr new

* In accordance with the Negotiated Contract between the Springfield BOE and the Springfield Education Association (July 1, 2013-June 30, 2016)

*#%** Special Salaries, Compensation and Fees 2014-2015

Springfield Board of Education Regular Meeting August 18, 2014

up to 10 hours per week

Additional
Information

Attachment ( C)

9/1/14-6/30/15
9/1/14-6/30/15
B/18/14-6/30/15
8/18/14-6/30/15

Effective Date

9/1/14-6/30/15
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1. RELATED SERVICES REQUEST

Vendor
Morris-Union Jointure Commission
New Providence, NJ

Leslie Vacarrino
Cranford, NJ

TUT The Uncommeon Thread
ABA Services for Children
Stirling, NJ

Special Education Request
Related Services/O0D Placements

Related Service
Behavior Management

Consultant (Department Supervision'’

ABA

BCBA

Parent Training
In-Service Training
On-line Training

2, OUT OF DISTRICT PLACEMENT REQUEST

School/Placement
Allegro School
Cedar Knolls, NJ

Governor Livingston High School
Berkeley Heights, NJ

Springfield Board of Education Regular Meeting August 18, 2014

Student
0825

1604

Rate

$695/Half Day

$250/Hr.

$500/Day

$45Mour
$90/hour
$50/875 hour
1000.00
2850.00

Tuition
4,050.00
24,705.00

55,341.19

Hours/days/weeks

Per IEP

Need Basis

IDEA part-funded
IDEA part-funded
IDEA part-funded
IDEA part-funded
IDEA part-funded

Term
2014-15 SY
2014-15 SY

2014-155Y

Attachment (D)

Term
2014-15 SY

2014-15SY

2014-15 8Y
2014-15 8Y
2014-158Y
2014-15 8Y
2014-15 8Y

Comments
ESY 1:1 Aide
1:1 Aide

Tuition

Student
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PAYMENT APPLICATION
TO: THE SPRINGFIELD BOE PROJECT  SPRINGFIELD BOE 2014 APPLICATION # 2 Distribution to:
MOUNTAIN AVE NAME AND  gaNDMEIER SCHOOL !
LOCATION: PN PERIOD THRU: 07/22/2014 ] OWNER
SPRINGFIELD N.J 07081 PROJECT #s: D ARCHITECT
Attn: Accounts Payable EI CONTRACTOR
FROM:  LAUMAR ROOFING CO.ING ARCHITECT: DI GROUP ARCHITECTURE DATE OF CONTRACT:  07/14/2014
426 Gregory Ave 15 BETHAMY STREET EI
Passaic NJ 07055 NEW BRUNSWICK NJ 08901
FOR:
Contractor's signalure below is his assurance to Owner, concerning the payment herein applied for,
CONTRACTOR'S SUMMARY OF WORK thal: (1) the Work has been performed as required in the Contract Documents, (2) all sums previously
Application i de f pald to Contractor under the Contract have been used to pay Contractor's costs for labor, materfals
pplicalion is made for payment as shown below. and other obligations under the Contract for Work previously paid for, and (3) Conlractor is legally
Continuation Page Is attached. entitled to this payment.
1. CONTRACT AMOUNT $708,000.00 § CONTRACTOR: LAUMA ORING CO.INC
2. SUM OF ALL CHANGE ORDERS $000 {gy. Lz %{) Date: 7 °r; Vel “f
3. CURRENT CONTRACT AMOUNT  (Line 1 +/- 2) $796,000.00 , PETER BOROFF ViGE ,ff"mf {
State of: A/ ¢ & y @/{Wﬁéﬁy GO MORA
4. TOTAL COMPLETED AND STORED $674,500.00 2 oo o MEO PUBLIC o N
{Column G on Continuation Page) County of: // 77 5§ o+ LCOMMISS ) '!--‘{'-'-’-"':SS‘:V JERSEY
5. RETAINAGE: Subscribed and swo{’n to before - UGY, 2015
a.  2.00% of Completed Work $13,490.00 methis 4 s dayof AUGUSI Z¢6 7%
(Columns D + E on Continuation Page)
b.  0.00% of Material Stored $0.00 Notary Public: Sz Pt Frm
(Column F on Continuation Page) - !
Total Retainage (Line 5a + 5 or My Commission Expires: & — & . 2874
Column | on Continuation Page) $13,490.00 ARCHITECT'S CERTIFIC ATION
6. TOTAL COMPLETED AND STORED LESS RETAINAGE $661,010.00 | Architect's signature below is his assurance to Owner, concaming the payment herein applied for,
(Line 4 minus Line 5 Total) that: {1} Architect has inspected the Work represented by this Application, {2) such Work has been
completed to the extent indicaled in this Application, and the quality of workmanship and materlals
7. LESS PREVIOUS PAYMENT APPLICATIONS $411,600.00 conforms with the Contracl Documents, (3) this Application for Payment accuralely states the amount
of Work completed and payment due therefor, and (4) Architect knows of no reason why payment
8. PAYMENT DUE $249,410.00 should not be mate.
9. BALANCE TO COMPLETION CERTIFIED AMOUNT. $24 cl-\f{} 0. oo
(Line 3 minus Line 6) $136,990.00 {If the cerlified amount Is different from the payment due, you should aflach an explanation. Initial all
li the figures that are chenged lo maich the certified amaunt )
SUMMARY OF CHANGE ORDERS ADDITIONS DEDUCTIONS
Tolal changes approved in ARCHITECT:
= 500 | o 7wt ffr g o
Total approved this month $0.00 $0.00 N
Neither this Application nor payment applied for herein is assignable or negotiable. Payment shall be
TOTALS $0.00 $0.00 made only to Contraclor, and is withoul prejudice to any rights of Owner or Contraclor under the
i NET CHANGES $0.00 Contract Documents or otherwise.
PAYMENT APPLICATION Quantum Software Solutions, Inc. Document




CONTINUATION PAGE

Page 1 of 1
PROJECT: SPRINGFIELD BOE 2014 APPLICATION # 2
SANDMEIER SCHOOL DATE OF APPLICATION: 07/22/2014
Payment Application containing Contractor's signature is atlached. PERIOD THRU: 0712212014
ROOFING PROJECT #s:
A B (@ D | E F G H [
COMPLETED WORK STORED TOTAL % BALANCE
SCHEDULED RETAINAGE
ITEM # WORK DESCRIPTION AMOUNT MOUNT MATERIALS |COMPLETED AND [ COMP. 10
AMOUNT previous | THSOERIOD | (NOTINDORE)|  STORED | (@/c)| coMPLETION | (f Variable)
PERIODS (D+E+F) (C-G)
1 BONDS & INSURANCE $16,000.00 $16,000.00 $0.00 $0.00 $16,00000 | 100% $0.00
2 MOBILIZATION $16,000.00 $16,000.00 $0.00 $0.00 $16,000.00 | 100% $0.00
3 ROOFING MATERIAL $380,000.00 $308,000.00 $55,000.00 $0.00 $363,000.00 95% $17,000.00
4 ROOF INSULATION $132,000.00 $80,000.00 $52,000.00 $0.00 $132,000.00 | 100% $0.00
5 LABOR ROOF REMOVAL $53,000.00 $0.00 $35,000.00 $0.00 $35,000.00 66% $18,000.00
6 LABOR ROOF REPL. $53,000.00 $0.00 $35,000.00 $0.00 $35,000.00 66% $18,000.00
7 SKYLIGH INFILL $47,500.00 $0.00 $47,500.00 $0.00 $47,500.00 | 100% $0.00
B DRAINS $20,000.00 $0.00 $20,000.00 $0.00 $20,000.00 | 100% $0.00
9 GRAVELSTOPS $27.000.00 $0.00 $0.00 $0.00 $0.00 0% $27,000.00
10 ROOF ACCESSORIES $20,000.00 $0.00 $10,000.00 $0.00 $10,000.00 50% $10,000.00
1 CLOSEOUTS & WARRANTY $15,000.00 $0.00 $0.00 $0,00 $0.00 0% $15,000.00
12 ALLOWANCE $8,500.00 $0.00 $0.00 $0.00 $0.00 0% $8,500.00
13 AGGREGATE $10,000.00 $0.00 $0.00 $0.00 $0.00 0% $10,000.00
TOTALS $798,000.00 $420,000.00 $254,500.00 $0.00 $674,500.00 85% $123,500.00
CONTINUATION PAGE Quantum Software Solutions, Inc. Document
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PAYMENT APPLICATION
TO: THE SPRINGFIELD BOE 2014 PROJECT  SPRINGFIELD BOE APPLICATION # 1 Distribution to:
MOUNTAIN AVE. NAME AND WA:TON ELEM SCHOOL PERIOD THRU: 0711412014
LOCATION: - ] owNER
SPRINGFIELD NJ 07081 PROJECT #s:
& ] ARCHITECT
Attn: Accounts Payable I:I CONTRACTOR
FROM: LAUMAR ROOFING CO.INC ARCHITECT: DI GROUP DATE OF CONTRACT: 0711472014
426 Gregory Ave 15 BETHAMY STREET 0
Passaic NJ 07055 NEW BRUNSWICK NJ
FOR:
Contractor's signature below is his assurance to Owner, concerning the payment herein applied for,
CONTRACTOR'S SUMMARY OF WORK that: (1) the Work has been performed as required in the Contract Documents, (2) all sums previously
Application i de f b bel paid to Contractor under the Contracl have been used to pay Contraclor's costs for labor, materials
pplication Is made for payment as shown balow. and other abligations under the Conlract for Work previously paid for, and (3) Contraclor is legally
Continuation Page is altached. entilled to this payment.
1. CONTRACT AMOUNT $378,000.00 | CONTRACTOR: ROOFING CO.INC
2. SUM OF ALL CHANGE ORDERS $0.00 By: 0; ‘ﬁ/} jﬂ Date:
3. CURRENT CONTRACT AMOUNT  (Line 1 +- 2) $378,000.00 _PETER BORO";F' VICE '_’P'BS‘,'J'?\';NT
4. TOTAL COMPLETED AND STORED sas00000 | SRt ACa ;,76 /;JNP ARy PUB:.?GO MORa
(Column G on Continuation Page) County of: /’ A S5apv OMMIS.:;_.‘-.,: E OF y, JE
5 X Subscribed and swom to bafore XD~ SCRSEY
. RETAINAGE: . . UG g 201
a.  2.00% of Compleled Work $4,520.00 methis 4= 7 2 dayof Y CUS IS E00Y 6
(Columns D + E on Conlinuation Page)
b.  0.00% of Material Slored $0.00 Notary Public: (27 ,o.,,m}; “Zre. F—
(Column F on Conlinualion Page) . g 7
Total Retainage (Line 5a + 5b or A R Q - 2- Zs /¢
Column | on Continuation Page) $4,520.00 ARCHITECT'S CERTIFICATION
6. TOTAL COMPLETED AND STORED LESS RETAINAGE $221,480.00 | Acchitect's signature below Is his assurance to Owner, concerning the payment herein applied for,
(Line 4 minus Line 5 Total) that: (1) Archilect has inspecled the Work represented by this Applicalion, (2) such Work has been
completed to the extent indicated in this Application, and the qualily of workmanship and malerials
7. LESS PREVIOUS PAYMENT APPLICATIONS $0.00 conforms with the Canlract Documents, {3) this Applicalion for Payment accurately states the amount
of Work complated and payment due therefor, and (4) Architect knows of no reason why payment
8. PAYMENT DUE $221,480.00 should not be made.
9. BALANGE TO COMPLETION CERTIFIED AMOUNT....... 221 ,4go.e
(Line 3 minus Line 6) $156,520.00 {If the certified amount is different from the payment due, you should allach an explanation. Inilial alf
the figures thal are changed lo maich the certified amount )
SUMMARY OF CHANGE ORDERS ADDITIONS DEDUCTIONS
Total changes approved in ARCHITECT: .
previous months $0.00 000 |} o, W 44;(/"9_ Date: g ~l-/Y
Total approved this month $0.00 $0.00 - at - R " X .
Neither this Application nor payment applied for herein is assignable or negotiable. Payment shall be
TOTALS $0.00 $0.00 made only o Contraclor, and is without prejudice to any rights of Owner or Conlractor under the
hET CHANGES $0.00 Contract Documents or othewise.
PAYMENT APPLICATION Quantum Scoftware Solutions, Inc. Document



CONTINUATION PAGE Page 1 of 1
PROJECT: SPRINGFIELD BOE APPLICATION #: 1
WA;TON ELEM SCHOOL DATE OF APPLICATION: 07/1412014
Payment Application containing Contractor's signature Is attached. PERIQD THRU: 0714/2014
ROOFING PROJECT #s:
A B c D | E F G H |
COMPLETED WORK STORED TOTAL % BALANCE
SCHEDULED RETAINAGE
ITEM # WORK DESCRIPTION AMOUN AMOUNT MATERIALS |COMPLETED AND| COMP. 10
AMOUNT pRevious | THSPERIOD | NOTINDORE)|  STORED | (G/0) | compLeTION | (f Variable)
PERIODS (D+E+F) (C-G)

1 ROOFING MATERIAL $191,000,00 $0.00|  $150,000.00 $0.00 $150,000.00 | 79% $41,000.00
2 ROOF INSULATION $66,000.00 $0.00 $50,000.00 $0.00 $50,000.00 |  76% $16,000.00
3 LABOR ROGF REM. $45,000.00 $0.00 $0.00 $0.00 $0.00 0% $45,000.00
4 AGGREGATE REMOVAL $8,000.00 $0.00 $8,000.00 $0.00 $8,000.00 | 100% $0.00
5 DRAINS $10,000.00 $0.00 $0.00 $0.00 $0.00 0% $10,000.00
6 GRAVELSTOPS $17,000.00 $0.00 $0.00 $0.00 $0.00 0% $17,000.00
7 AGGREGATE $5,000.00 $0.00 $0.00 $0.00 $0.00 0% $5,000.00
8 ROOFING ACCESSORIES $10,000.00 $0.00 $0.00 $0.00 $0.00 0% $10,000.00
9 BONDS & INSURANCE $9,000.00 $0.00 $9,000.00 $0.00 $9,000.00 | 100% $0.00
10 MOBILIZATION $9,000.00 $0.00 $9,000.00 $0.00 $9,000.00 |  100% $0.00
11 ALLOWANCE $4,000.00 $0.00 $0.00 $0.00 $0.00 0% $4,000.00
12 CLOSEOUTS $4,000.00 $0.00 $0.00 $0.00 $0.00 0% $4,000.00
TOTALS $378,000.00 $0.00 $226,000.00 $0.00 $226,000.00 [ 60% $152,000.00

CONTINUATION PAGE

Quantum Soflware Solutions, Inc. Document
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NEW
BYLAW 2130

SPRINGFIELD PUBLIC SCHOOLS
Springfield, New Jersey 07081

PRINCIPAL EVALUATION

The board of educalion belleves [hat the evatuation of effeclive leadership and administration practices
Improvas success in the achfevement of the educalional goals of this disiricl, including student achisvemenl
of the Commeon Core Stale Standards for mathematics and {anguage arls and literacy and {he Cora
Curriculum Conlenl Slandards. The board shall implament an effeclive syslem for the evaluatian of
princlpats, assistan! princtpals, and vice-principals. The purpose ol this evaluation shall be to promaote
professional excellence and Improve the skills ol principals, asslstant principals and vice-principals; improve
pupit learning and growth; and provide a basls for the review ol performance. The board Is commitied to
eslablishing educator evaluatfon rubrlcs for tha evaluation of adminisirative stail members’ elfectiveness lo
further Ihe development of a prolessional corps of Slate educalors and lo Increase siuden| achievement. The

district evaluation system shaf facfiftale:
A. Conlinual mprovement of leadership and Insiruction;
8. Meaningiul diflerenlialfon ol periormance using iour performance levels;

€. Use of mulllple valid measures In determining perfformance levels, including objeclive measures ol
student performance and measures of professlonal practice;

D. Evaiuation of princlpals, assistant principals and vice-prineipals on a regular basls;

E. Dellvery of clear, limaly and uselul feadback, Including feedback Ihatl identifies areas for growth and
guldes professional davelopment; and

F. District personnel declslons.

Tralning
Princlpals, assisiant principals and vice principals shall be provided:

A. Training on the teacher and princlpal praclice Instrumenls. Tralning shall be provided for any
supervisor who will canduct observations lor the purpose of evaluatlon ol teachers, principals, assisiant
principals, or vice principals, Tralning shall be provided before the observer conducts his or her first

obsarvallon lor the purpase of evaluation,

B. Annual updales and relresher Iraining on the teacher and principal praciice instrumenis. Tralning
shall be provided for any supervisor who will observe leaching andfor princlpal practice lor the purpose of

fncreasing accuracy and canslslency among observers,

Principal Evaluzatign

Principals, vice princlpals, or assislant princlpals shall be evaiusted according to an evaiualion rubric. The
evaluation rubric shall be submitied lo the Commissloner by June 1 lor approval by August 1 ol each year.

The componenis of the principal evaluation rubric shali apply to teaching stalf members holding ihe pasitlon of
principal, vice principal, or assistant princlpat and holding a valld and eliective standard, provisional, or

emergency adminlstrative cenificale.

The principal evalualfon rubric shall meet the slandards provided In N..L.S.A. 18A:6-123, including, but not
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Fite Code: 2130
Principal evalualion (continued|

{imited to:
A, Measures o! sludent achievement pursuant 1o N.J.A.C. 6A:10-5.2 Including:

1. The medlan schoof wide student growth percentile measure; and/or

2, The measure of the average sluden! growth objective for all teachers; and

3. The measure of the adminlstralor goals which shatl be developed In cansuliation wilh thelr supervisor
and speclfic and measurable o his or her Job descripilon, Administralor goals and the eriterfa jor
assessing performance based on those objectives shall be delermined and recorded In the princlpal,
vice princlpal, or assistani princlpal’s personnet file by Oclober 15 ol the schaol year.

B. Measures of principal practice Including the loliowing compenents:

1. A measure delermined through 8 Commissioner-approved principal praclice Instrumenl; and
2. A feadership measure delermined {hrough the Deparimeni-created leadership rubric.

Principat praclice component raling shalt be based on the maasurement of the principal, assistani
principal, or vice princlipal's performance according to the school district’'s Commissioner-approved
principal practice insirument. Observallons pursuani to N.J.A.C. 6A:10-5.4 shall ba used as one form of
gvidence for this measuremenl,

Leadership praclice shalt be delermined by a score on a leadership rubrle, which will assess the principal,
vice-principal, or assistan! principal's abilily to Improva student achiavemen! and teaching stalf member
alfectivenass through idenlifled leader behaviors. Tha rubric wii be posled on the Departmant of Education’s

webslle and annually malntained.

Princlpal, Assislanl Principal, and Vice Principal Observatlons

The chief school administrator, or his or her deslgnee, shall conduct observailons for the evalualion of
principals. The chief school adminisirator shall be fratned according lo law on the components of the
evalualion rubric Including studenl achlevement measures and all aspacls of the praclice instrument.

A principal, or a chief school adminisirator or his or her designee, shall conduct observations for the
evalualion of asslstant pringipals and vice principals.

For the purpose of collecling dala for the evaluation ol a principal, asstsian! principal, or vice principal, an
observalion may include, but is not limlted lo: bullding waik-lhrough, stafl meeting observalion, parent
conference observatlon, or caze sludy analysis of a significani studenl issue.

Esch tenured principal, assistant princlpal, and vice principal shall be observed at lsast two times durlng sach
school year. Each nonlenurad princlpal, assislani principal, and vice principal shall be observed at leasi thres
times during each school year, as required by N.J.S.A, 18A:27-3.1.

A post-observalion conference shall loflow each observalion. The post-observation conlerenca shall conslsl
of a meeting, elthsr In-parson or remolely, belween the evalualor and the principal, asslstant princlpal or vice-
principal for the purpose ol evaluation 1o discuss the dala collecled In the observalion.

Posl-observation conlerences shall include lhe [allowing procedures:

A The supervisor who Is present at the cbservalion shall conduct a past-observalion conference with
the principal, assistant princlpal, or vice principal balng observed. A post-cbservation conference shall
occur no more than 15 teaching slall member working days following each observation;

B. Tha posi-abservalion conference shall be for he purpose of reviewing the data coffecied al the
observallon, connecting the dala to he principal practice nstrument and the principal, assistant principal,
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Flie Code: 2130
Principal evalualign (continued)

or vige princlpal's individual professional development plan, collecling additional information needed lor
the evaluation, end offering areas 1o Improve ellectivenass;

C. With the consenl of the observed principal, assislanl princtpal, or vice principal, post-abservation
conferences lor Individuats who are nol on a correclive acllon plan may be conducled via writlen
communicatlon, including elscironiec eommunicallon;

D. One post-observation conference may be combinad wilh the principal, assislant principal, or vice
princlpal’s annual summary confarance as fong as it occurs within the required 15 teaching sialf member

working days foflowing the observation,

E} A written evaluatlon raporl shall be signed by the supervisor who conducled the observation and pasi-
observalion and lhe principal, asslslant principal, or vice principat who was observed;

F. The principal, assistant prinelpal, or vice principal shall submit his ar her wriitan objectlon{s) of the
evaluation within 10 working days following |he conlerence. The objection(s) shall be altachad lo sach
party’s copy of ihe annual wrillen performance report,

An addlilonal observatlon and posl-observalion conference shall be required as part oi tha correclive aclion
pian lor any principal, asslstant principal or vice-principal who has been rated Inglfeclive or partialty effeclive
on the annual summaltlive evalualion, as measured by the evalualion rubrics.

Prolessional Develgpment Plans

The chlel school adminlsirator shall oversee and review for each principal and supervisar, professional
developmen that links 1o individuai, school, and district professional developmenl goafs and the school

districl's professlonat developmeni plan.

The principais and supervisars shall fulfill Ihe professionat development requirement through the creallon,
implementalion, and complelion of a professional development pfan that:

A. Aligns with the Professlonal Standards for School Leaders (N.J.A.C, 6A:9-3.4) and {he Slandards for
Professional Learning {N.J.A.C. BA:9-15.3);

8. Derives from the resulls of observations, evidence, and recommendations Included In the annual
performance evalualion of the chlet schaol adminisiralor, principals, or supervisors;

C. idenlilies professional goals that address specific individual, school, or district goals; and

D. Grounds prolessionaf development aclivities In objectives relaled io Improving leaching, iearning, and
sluden| achievement, and In supporl ol the school and/for disiret professional development plan.

If a principal, assistant princlpal or vice-principal has a corrective action pian, the corrective aclion plan shall
raplace conlen) of the individual prolessional developmenl plan untll the nexl annual summary conference,

Note: ses board policy 4131/4131.1 Slall Development

Correclive Acllon Plans

A corrective action plan shall be developed for each principal, assisiant princlpal or vice-principal rated
IneHecilve or parlizlly effective on the annual summative evaluation, as measured by the evaluallon rubrics.
The plan shall ba deveioped by the principal, assislant principal or vice-principal evaluated and the chlsf
school administrator or principal’s, assistant princlpal's or vice-principal's supervisor.

A chiel school adminisiratar, or his or her designee, and Ihe principal, as appropriale, shalf conduct a mid.
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Fila Code: 2130
Principat evalualion {coniinued)

year evaluation of any principal, assistant principal, or vice princlpaf who Is evalualed as inefleclive or partlally
eflective in histher mas! recent annual summaitve evaluation. H the correclive aclion plan was created belore
the slar of the year, the mid-year evalualion shall occur before February 15; Il the correclive aclion plan was
crealed after 1he starl of the academic year, the mid-year svaluallon shall occur belore the annual summary
conference. The mid-year evalualion shall include, at a minimum:

A One observation in additlon ta tha observalions required for the regular evalualion pracess;

B. One posi-observallon conlerence in addiilon to the post-abservation conlerences required for the
regular evaluation process. During this post-observation conference progress taward Lhe principal's,
assistant princlpal's or vice principal's goals oullined in the correclive action plan shall be reviewed.

The content of the correclive action plan shall replace the content of the individual professional development
plan until the nex! annual summary conierence.

Records

All informattan conlained In wrilien performance reporis and alf informallon collecied, compiled, and/or
malntained by employees of the distric! for the purposes of conducling the educalor evaluallon process
pursuant fo this chapler shall ba confidenlial. Such inlormation shall not be subject to public inspection or
copying pursuani lo the Open Public Records Acl, .J.S.A, 47:1A-1 gl sea. Nothing contained in this seclion
shall be construed to prohibit the Depariment ol Educalion from, al lis discretlon, collecting evalualion dala
pursuant lo N.J.S.A. 1BA;8-123.0 or disiribuling aggregale statislics regarding evaluation data.

Date: August 1B, 2014

Leqal References:N.J.S5.A. 18A:4-15 General rule-making power
H.J.5.A. 1BA:4=-16 Incidental powers conferred
H.J.S.A. 18A:6-10 et seg. Dismissal and reduction in
compensation of persons under tenure in public school system
H.J.5.A. 18A:6-117 et geqg. Teacher Effectiveness and
Accountability for the Children
See particularly: of New Jersey (TEACHNJ} ACT
W.3.5.A. 18A:6-119 Definitions relative to the TEACHNJ Act
N.J.S.A. 18A:6-12D0 School improvement panel
N.J.5.A. 18A:6-12) Evaluation of principal, assistant
principal, vice-principal
N.J.S.A. 1BAR:6-122 Annual submission of evaluation rubrics
¥.J.5.A. 1BA:6-12) Review, approval of evaluation rubrics
N.J.S.A. 18A:27-3.1 HNon-tenured teaching staff; observation and
evaluation;
through -3.3 conference; purpose
N.J.S.A. 1BA:27-10 et geq. Nontenured teaching staff member;
offer of employment for next succeeding
year or notice of tarmination before May Jl

N.J.S.A. 1BA:2B-5 Tenure of teaching staff mambars
N.J.S.A. 18A:29-14 Withholding increments; causes; notice of
appeals
N.J.A.C. 6:30-2.1(a)B Purpose and program descriptiong
N.J.A.C. 6A:9-15.1et seg. Required professiconal
development for teachers and
See particularly: school leaders

N.J.A.C. GA:9=15.7 Implementation of professional development
requirement
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File Code: 2130
Principal evalualion (conllinued]

for school leaders
N.J.A.C. 6A:9-15.8 Regquirements for school leader professional
development
in ethics, law and governance
H.J.A.C. ©6A:10~1.1 et seg. Educator effectiveness

See particularly:
N.J.A.C. 6A:10-1,2 Dbefinitiocns

2J.A.C. 6A:10-2.2 Duties of district boards of education
J.A.C. 6R:10-5.1 et seq. Components of principal evalvpation

See particularly:

N.J.A.C., 6A:10-5.1 Components of principal evaluation rubrice

through -5.3
N.J.,A.C. 6A:10-5.4 Principal, assistant principal and vice-

principals observations
N.J.A.C. 6A:32-5.1 et seq.Standards for determining seniority

2=

Possible Cross References:

*2131 Chief school administrator

4000 Concepts and roles in personnel

4010 Goals and objectives

*4112.6 Personnel records

13115 Supervision

#4116 Evaluatlon of teaching staff members

%4117.41 Nonrenewal
*3131/4131.1 statff develocpment; inservice
education/visitations/conferences

%4212.6 Personnal records
*J215 Supervision
v4216 Evaluation

*4231/4231.1 Staff development; inservice
education/visitations/conferences

*5143.1 Lesson plans
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New
BYLAW 2131

SPRINGFIELD PUBLIC SCHOOLS
Springfield, New Jersey 07081

CHIEF SCHOOL ADMINISTRATOR

The board of education, In compliance with stale law, will evaluate the chiel school administralor at leasi
annually. Every newly appointed or elecled board member shall compiete the New Jersey School Boards
Assoclalion's training program an evaluation of superintendenlts within six monlhs of commencement of
hismer term of office. The purpose of the evaluation shall be:

A. To promoie professlonal excellence and improve the skllfs ol the chiel school administrator;
B. To Improve lhe quallly of the education received by the pupils served by the public schools of the district;

C. To provide a basis {or the review ol the job performance of the chlel school adminfstrator.

Role and Responsibllity of the Hoard
The role and responsibliity of the board In this evalualion shalf be!

A, To complete a New Jersey Schoo! Boards Assoclalion training program on lhe evaluation of the chief
school adminisirator within six months of the commencement ol newly appointed or elecled district board
member's term ol office (N.J.S.A. 18A:17-20.3.b; see board policy 9200 Orienfalion and Training of Board

Members);

B. To review, revise and adopt procedures suggestad by [he chiel school adminlsirater lor implemeniation of
this palicy;

C. To delermine whather Ihe sarvices ol a qualified consullant will conlribute substanifally to the evaluatlon
process and to engage such a consullani as deemed approptiale lo assist the board. The evaluation tiself
shall be the responsibility of the board;

D. To adopt an individual plan for professional growth and development of the chie! school administrator
based in part upon any needs identlfisd In the evaluation. This plan shalf be mutually developed by the
board and the chiel school administrator. The duratlon of the plan will be three lo live ysars, depending
on the chiefl schoot administralor’s contract with the schoof district;

E. To hold an annual summary conference between a majority of its 1olal membership and fhe chiel schoo!
adminlsirator. The annual summary conlerance shall be held belore the writlen performance report is
filed. The conlerence shatt be held fn privale, unless the chief schoof administralor requesls that Il be held
in public. The conference shall inciude, bul not ba fimiled lo, review of Ihe following:

1. Pearformance of lhe chiel school adminisirator based upon the job description;

2. Progress of the chiel schoat adminisiralor in achleving and/or implemenling the schoo! disirict's goals,
program objectives, policles, Instruclional priortles, Stale goals, and statulory requirements; and

3. Indicalors of student progress and growlh toward program objectives,

F. To prepare, by July 1, subsequenl to the annua! summary conference, an annual writlen performance
raport, approved by a majorlty of the full membership of the board, This report shall include:

1. Performance areas of strenglh;
2. Periormance areas needing improvement based upon the job descriplion and evalualion criterla in “E

above;
Pagetof2



File Code: 2131
CHIEF SCHOOL ADMINISTRATOR {conlinued)

3. Recommendallons for professional growih and development;
4. A summary of avalfable indlcators of pupli progress and growth and a statementl of how these
available indicalors relate o the elfecliveness of the overall program and the performance of the chlef

schoot adminlsiralor;
5. Provision lor performance data which have not been Included in the reporl prapared by the board of

education lo be enlered inla the record by the chief school administrator within 10 working days after
the compietlon of the report.

G. To add ali wrliten performance reporis and supporiing data, inciuding, but nat limited to, Indicators of
student progress and growth lo a chief school administralor's personnel ilte. The records shalf be
confidential and no} be subject io public inspaeclion or copying pursuani fo the Open Public Records Aet,

N.1.S.A. 47:1A-1 el seq.
Role and Respongibility of the Chist Schoot Adminisiralor

The board shall delermine the role and responsibility in cansuftallon with the chief school adminlistralor. The
chief school administralor shall be lo provide Inlormalion and propose procedures for:

A. Developmeni of g job descrlption and evaluation eriterla, based upon the dlstricl's local goals, program
objecilves, poicles, Instructional priorities; stale goals, stalutory requirements, and the funclions, dutles
and responsibliitias of the chial schaol adminisirator. The avafuation crilerta shali include but not be

limited to avafiabile indicalors of puplf prograss;
B. Specliication of melhods ol data collection and reporting appropriaie o tha job description;

C. Design of evaluation Instrumants sulled to reviewing the chiel school adminisirater's performance based
upon the job description;

D. Establishing an evaluation calendar to include a dale for ihe annual conference and including appropriate
information lo alow proper consideration ol gl the ffems to be Incfuded In the subsequent wriiten

performance report;

E. Alier the board's adoption ol the annual writlen parformance report, lo provide all olher appropriale
Infermalion relative 1o evalualion of his/er perfarmance not conlained In the report.

F. Preparalion and review ol the Proiessianal Growth Plan for the adminisiralor's professional developmeni.

The policy shall be defiverad 1o the chiel school adminlstralor upon adoplion. Amendments to the polfcy shall
be distrfbuted within 10 working days after adoption.

Date: August 18, 2014

Legal Hejerences:

NQTE: These legal relerences pertaln primarily lo the chlel schoof administralor's employment and
evaluation. Many specific responsibiiltles ars assigned by olher statules and administralive code

regulations,

N.JS.A. 1BA4-15 General rule-making power
N.J.S.A. 1BA:6-10 Dismissal and reduciion in compensatlon of persons
through -17 under tenure In public school system
N.J.S.A. 18A:12-21elsea.  School Ethics Act
NJ.S.A 18A:117-15 Appointment of superintendents; tarms;
through -21
Page 20of 2 1113
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CHIEF SCHOOL ADMINISTRATOR {continued)

Posslbie
Cross References:

N.J.S.A. 1BA:17-20
See parilcularly:
N.J.S.A. 18A:17-202
N.JS.A 16A:17-24
N.JLS.A. 1BA:17-24.1
N.JS.A 1BA:27-4.1

N.J.S.A. 18A.28-3
through -6.1

N.J.S.A. 1BA:29-14

NS A 40:65-1 el seq,

N.JA.C. 6A:D-12

N.JA.C, BAI10-7.4

N.J.A.C. 6A:28-1.1 et 5e0.

NJA.C. 6A30-1.1elseq.

N.JAC 6A32-4.1elseq.

BU.S.C, 1101 el seqa.

File Code: 2131

Tenured and non-ienured superinlendenls; general
powers and dulles

Evaluation ol superinlendent's performance

Clerks In superinlendenl's office

Shared Adminisirators, Superintendenis

Appointment, transler, remova! or renawel of officers and
employaes; exceplions

No tenure for noncliizens

Withholding Incremenls; causes; nolice of appeals
Unilormed Shared Sarvices and Consolldalion Act
Requiremenis for Adminisirative Ceriification
Evaluatlon ol chlef schoot adminisiralors

School Elhics Commission

Evaluation of the Perfornance of Schoof Districts
Employmeni and Supervislon of Teaching Staff

Immigralion and Natlonality Act

Concepts and roles In adminisiration; goals and objecilves

Recrullment, selaclion and hiring
Aecruitment, selection and hiring

*2000/2010

2121 Line oi responsibility
*4111

“4211

*8000 Role of lhe board
‘8400 Board self-evaluatfon
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REVISED
2224

SPRINGFIELD PUBLIC SCHOOLS
Springficld, New Jersey 07081

POLICY: NONDISCRIMINATION/AFFIRMATIVE ACTION

The Springfield Board of Education will continue to support its Affirmative Action
Resolution and to implement the district’s equal educational opportunity policy, school
and classroom practices plan and contract/employment practices plan in accordance with
law and regulation, A copy of the district's Affirmative Action plans and self-evaluation
of affirmative action achievement shall be available in the district office.

State and federal statutes and regulations prohlbit schoo! districts from
discriminatory practices In employment or educational opportunity against any
person by reason of race, color, natlonal orlgin, ancestry, age, sex, affectional or
sexual orlentation, gender Identlty or expressian, marltal status, domestic
partnershlp status, familia! status, liabllity for service in the Armed Forces of the
Unlted States, nationnlity, atypical heredltary cellular or blood trait of any
indlvidual, genctic Information, or refusal to submlt to a genetle test or make the
results of & genctic test known, pregnancy In employment or In educational

opportuntties.

Harassment

The Board of Education shail maintain an instructional and working environment that is
free from harassment of any kind, Administrators and supervisors will make it clear to ali
staff, pupils and vendors that harassment is prohibited. Sexuval harassment shall be
specifically addressed in the Affirmative Action in-service programs required by law for

all staff.

Sexua! harassment of staff or children interferes with the learning process and will not be
tolerated in the Springfield schools. Any child or staff member who has knowledge of or
feels victimized by sexual harassment should immediately report histher allegation to the
affirmative action officer. This palicy statement on sexua! harassment will be distributed

to all staff members.

Staff or pupils may file a formal grievance related to harassment on any of the grounds
addressed in this policy. The Affirmative Action officer will receive all complainis and
carry out a thorough investigation, and will protect the rights of bath the person making

the complaint and the alleged harasser.

Findings of discrimination or harassment will result in appropriate disciplinary action,

Schoeol and Classroom Practices



In implementing Affirmative Action, the district shall:
A. ldentify and correct the denial of equality of educationai opportunities for
pupils sclely on the basis of any classification protecied by law;
B. Comtinually reexamine and modify, as may be necessary, its school and
classroom programs; location and use of facilities; its curriculum development
program and its instructional materials; availability of programs for children; and
equal access of all eligible pupils to all extracurricular programs.

These topics are included ir the pupil and instruction palicies of the district at #5145.4
Equal Educational Opportunity, and #6121 Nondiscrimination/A ffirmative Action.

Contract/Employment Practices

The district directs the Superintendent to ensure that appropriate administrators
implement the district's Affirmative Action policies by:
A. Adbhering to the administratlve code in selection of vendors and suppliers;
informing vendors and suppiiers that their empioyees are bound by the District’s
Affirmative Action policies in their contacts with district staff and pupils.
B. Continuing implementation and refinement of existing practices ond
Affirmative Action pians, making certain that all recruitment eliminates
discrimination on any basis protected by law, and holding in-service programs on
Affirmative Action for all staff in accordance with law,

These topics are included in the business and non-insiruclional operations, and the
personnel polices of the district at #4111.1.

Disabled

In addition to prohibiting educational and employment decisions based on non-applicable
disabling conditions, the District shall, as much as feasible, make facilities accessible to
disabled pupils and employees as intended by Section 504, the Americans with
Disabilitics Act and as specified in the administrative code.

Affirmative Action QOfficer

The Board-appointed Affirmative Action officer shall focus on possible discriminatory
practices in personnel and educational activities, and suggest to the Board ways in which

to correct any discriminatory practices found.

The Affirmative Action officer shall monitor compliance with this policy. The name,
work lacation and telephone number of the district Affirmative Aclion officer shall be

made known to staff, pupils and parents/guardians annually.

Report on Implementatlon



The Superintendent shall devise regulations, including grievance forms and procedures to
implement the district's Affirmative Action policies. He/she shall report to the Board
annually on the effectiveness of this policy and the implementing procedures.

Legal References:

NJ.S.A. 10:5 Law Against Discrimination

N1.S.A |8A:6-5, -6 Inquiry as 10 religion and religious tests prohibited

NJ.S.A. IBA:18A-17 Facilities for handicapped persons

N1.S.A.18A:26-1,-1.1 Cilizenship of teachers, elc. ...

NJ.S.A. 18A:29-2 Equality of compensation for male and female

NJ.S.A. 18A:36-20 Discrimination: prohibition

NJ.A.C. 5:23-7 Barrier free subcode of the uniform construction

NJ.AC.. 6:4-1.1 et seq. Equality in educational programs

NJ.A.C. 6:8-4.3 Quality assurance

NJ.A.C, 6:8-4.10 State and Federally mandated programs and Executive Order 11246 as
amended

29 U.S.C.A. 201 - Equal Pay Act of 1963 as amended

20 US.CA. 1681 - Title 1X of the Education Amendmenis of 1972

42 U.S.C.A. 2000e et seq. - Title V1I of the Civil Righis Act of 1964 as amended by the
Equal Employment Opportunities Act of 1972

29 U.S.C.A. 794 et seq. - Section 504 of the Rehabilitation Act of 1973

20 U.S.C.A. 140] et seq. - Education of the Handicapped Act

42 US.CA. 12101 et seq. - Americans with Disabilities Act (ADA)

Meritor Savings Bank v. Vinson, 106 S. Ct. 2399 (1986)

School Board of Nassau County v. Arline, 107 S. CT. 1123 (1987)

Vinson V. Superior Court of Almeda County, 740 P.2d 404 (Cal. Sup. CT. 1987)
Manual for the Evaluation of Local Sehool Districts (Jure 1993)

Cross References:

3320 Purchasing Procedures

4111 Selection and employment of personnel

4111.1 Equal educational opportunity

4111.11 Affirmative action

4111.12 Affirmative action and Chapter 504 Grievance procedures

4[11.2 Elimination of discrimination on the basis of handicap in district
4111.3 Sexual harassmen!

4131/4131.1 Siaff development; in-service educatlon/Visitations/conferences
4211/421 1.1 Non-discrimination Affirmative Action

4231/4231.1 Staff development; in-service education/Visitations/conferences
5145.4 Student rights and responsibilities

6121 Affirmative action

6145 Extracurricular activities

Adopted: June 30, 1997
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Revised: August 18,2014



REVISED
BYLAW 4116

SPRINGFIELD PUBLIC SCHOOLS
Springfield, New Jersey 07081

EVALUATION OF TEACHING STAFF MEMBERS

The board of educalion bellaves thal lhe effeclive evalualion of teaching stall Is essentlal 1o the achlevement
of the educalional goals ol this district, including student achlevement of the Commeon Core Slale Standards
for mathemallcs and language arts and literacy and the Core Curriculum Content Standards. The purpose of
this evaluation shall be to promaie professional excellence and Improve lhe sklis of teaching stall members;
Improve pupil learning and growth; and provide a basls for {ha review of slaff perfarmance.

The board Is commiited lo establishing educater evafuation rubrles for the evalualion of teaching stafl
members' effectivenass o lurther the development of a prolesslonal corps of Slate educalors and to Increase

sludent achfevement. The distric! evalualion syslem shall lacilllate:

A, Continual improvemanl of Instruction;
8. Meaninglul diferaniialion ol educalor performance using four perlormance lavels;

C. Use of mullipla vatid measuras in dslermining educator pariormance levals, Including objeclive measures
of student periormance and measures of prolessional practice;

D. Evaluation of educalors on a regular basls;

€. Delivery of clear, imely and useful feedback, including feedback that idenlifies areas for growlh and
guides profassional development; and

F. Diskrict personnel decisions.
itlon

For the purpose ol this board poticy on teacher evaluation "leaching stafl member" means a member of the
professional stalf of any district or regional board of educallon, or any counly vocational school district board
of educalion, holding olilce, posiilon, or employmant of such characler that the quallficatlons lar such office,
positlon, or employment require him or her lo hold a vaild, elfective, and appropriale slandard, pravisional, or
emergency certlficate Issued by he Stale Board of Examiners. Teaching stall members include the positions
o! school nurse and school athletic lratner. There are thrae different lypes ol cartlflcales thal leaching staff

members work under:

A. Aninstructional cerlificale (holders of Ihis certlilicale are referred lo In this chapler as “leachers®);

8. Administralive cerillcate; and

C. Educational services certificate (N.J.A.C, 6A:10-1.2).

This delinition of teaching staff member Includes certifled stalf positions that have instructional responsibililles
as well as ceriified slafl posilions thal have no Instructional responsibliliies. Some examples ol teaching stalf
member posltions wilhout instrucliona! responsibililies include supervisor, director, school nurse, athiellc
wrainer, principal, vice-principal, sludent assistance counselor, school psychologlst, and guldance counselor.
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File Cods: 4116
EVALUATION OF TEACHING STAFF MEMBERS (continued)

It is Imporant to note that there are dillerenl requirements in this policy and in the law for Ihe lralning,
observalion and observalion conlerences of classroom leachers and the training, observatfon and
observallon conferances ol cerlilied stalf members who have no Instructional responsibilities. This also
includes dliferences in the educational subrles adopled by the board and approved by the commissioner. Tha
requirements of this policy and law for other aspects ol teacher avaluatlon apply lo stall wiih and without
instructional responsibllities (teaching stalf members) Including reports, personne!l records, professional
development plans and corrective actlon plans.

Board R nsibititi
The board shall:

A. Eslablish a Dislrict Evaluation Advisory Committee to oversee and guide the planning and implementalion
ol the board's evaluation policles and procedures;

B. Annually adop! the evaluation rubrics and policles and procedures daveloped by the chie! schaol
administrator that perlain 1o the evaluation of district staff;

C. Annually adopl by Juna 1, CommIssloner-appraved educalor practice Instruments and notily the
Departmenl of Educallon which Instruments will be used as par! of the schoof dislrict’s evaluallon fubrics.

The baard shall ensure through the chle! school adminisirator or his or her deslgnea(s) that the lollowing
requiremenis are met:

A. The chle! school adminisiralor directs the development ol and oversees the disircl evalualion policles
and procedures requiring the annuat evaluation of all teaching stall members. The chiel school
administrator may consult with the District Advisory Evalualion Commillee or representatives irom School
improvement Panels. The chief school adminisirator shall direcl the development and oversee:

1. The Implementation of board approved evaluation rubrles for afl teaching staft members;

2. The assignment of roles and respoensiblifiles for Implementatlon of evalualion policles and procedures;

3. The development o! job descriptions and evaluation criterla that are based upon scheol dislrict goals,
sludent achleverent, Instructional priorilas, and the evaluation regulations promulgated by the
Depariment ol Educatlon;

4. The application ol mathods of data collection and reporiing appropriale to each job descriplion,
inciuding, but not limited to, the processas lor observalions for the purpose ol evalualion and posi-
observatlon canlerence(s) by the leaching siall member's supervisar, or his or her designes;

5. The preparation ol Indlvidual professlonal development plans; and
6. The preparation o! an annual wrillen perlormance repori by the teaching stall member's supervisor,
or his or her designee, and an annual summary conference between the teaching slall member and

his or her supervisor, or the supervisor's deslgnee.

B. The chlef schoo! adminisirator notiies all teaching stall members annually ol the adopled evaluation
policies and procedures no laler than October 1. i a stalf member Is hired after Oclober 1, he/she shall
be nolilted of 1he pollcies at the beginning ol his or her employment. Ali teaching stall members shall be
notilled of amendments to the pollcy wilhin 10 working days of adoplion,

C. The principat of each schoal within the school district has established a School improvement Panel. The
panel shall be established annually by Avgust 31;

D. Data elements shall be colleciad from the implemenialion of the teaching and principal practice
instruments and the dala shalf be stored in an accaessible and usable format, Data elements shall include,
bul nol be fimlled lo, scores or evidence from observalions for the purpose of evaluallon; and

E. Each principal In the disirict shait cerilly that any observer who conducts an observation of a teaching
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Flle Code: 4116
EVALUATION OF TEACHING STAFF MEMBERS (continued)

staff member meets the stalutory observation requirements (N.J.S.A. 18A:6-118, 18A:6-123.b(8), and
18A-27-3.1) and certifies that the teacher member of the School improvement Pane! meels the
requiremants delailed befow and according to law (N.J.A.C. 6A:10-3.2).

Training for Teaching Statl Members and Supsrvisars

The board of education shalt ensure, through the chlef school adminisirator or his or her designes(s) thal the
fallowling tralning procedures are observed when implamenling the evaluation rubric for afl teaching stalf
members and, when applicable, applying the Commissloner-approvad sducator praclice Insirumenls:

A. Teaching Slali Members

Annual iralning shal! be provided on and descriptlons provided o! each componen| al the evalualion rubric
for all teaching stalf members who are being evaluated. More thorough lralning shall be provided for any
leaching slall member wha s belng evalualed for Ihe first lime. Training shall Include detalfed
descriplions of all evaluation rubrlc components, including, when epplicable, delalled descriptions o!
sludent achlzvemen! measures and all aspecls ol the educalor praclice Insirumenis;

8. Supervisors of Classroom Teachers

*Suparvlsar* means an appropriately certlfied leaching stall member, employed In tha school district In a
supervisory role and capaclly, and possessing a school administralor, principal, or supervisor,

endorsement as defined In N.J.A.C. 6A:9-1.1,

1. Tralning on the leacher practice Insirumenls shall be provided for any supervisor who will conduct
observations for the purpose o! evalualion of teachers. Tralning shall be provided before the observer
congducts his or her first observallon for the purpose of evaluation;

2  Any supervisor who will abserve leaching practice for the purpose of Increasing aceuracy and
consistency among observers shall be provided annual updates and refresher training on Ihe teacher
praclice Inslruments;

3. Each supervisor who wilt conduct abservallons lor the purpose of evalualion of a teacher shall
complete two co-observallons annusly, during the academic year:

a, Alleas!one co-observatlon shall be compleled by December 1;
b. Co-observers shall use the double gbservallon te calibrate teacher practice Instrumenls, promole

accuracy in scorlng, and to continually train themselves on the insirument:

c. A co-observation shall counl as a required observalion as fong as the observer meels the
requiremants of law and Ihis policy (see Teacher Observalion and Obsarvation Conferences
below). A co-cbservation shali count as one of the required teacher observations;

The chief school administrators shalf annualfy certlly to the Department of Educalion thal alt supervisors of
teaching sla!l members in the schoot districl who are utflizing educalor practice Instruments have compleled
training on the Inskrument and its application and have demonstrated competency In applying the educalor

practice instruments.

Distric] Evaluation Advisory Commitlae

The board ol education shall establish a District Evalualion Advisory Committee io oversee and guide the
planning and Implementation of Ihe dislrict’s evaluation policles and procedures. Members of the Districl
Evaluation Advisory Commiliee shall incfude representation from the loflowing groups:

A. Teachers from each school level represented In the school district;

8. Ceniral ofilce administrators overseeing the teacher evalualion process,
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Fite Coda: 4116
EVALUATION OF TEACHING STAFF MEMBERS (conlinuad)

C. Supervisors Involved in teacher evaluation, when available or appropriale; and

D. Administrators conducting evaluations, inciuding a minimum of one administrator conducling evaluations
who participales on a School improvement Panel.

Members atso shall Include the chie! school adminisiralor, a spectal education administralor, a parent, and a
member of the district board of educetion. The chle! schoal admintstralor may extend membershlp on the
Dislrlet Evaluation Advisory Committee to represenlalives of other graups (N.J.A.C. 6A:10-2.3). (Note: the
Dislrict Evalualion Advisory Committee is not required aller the beginning ol the 2017-2018 school year bul
may be conlinued al the discretion ol the district.)

Schoo! jmprovement Panel

Each school shall convene a School Improvement Panal. The panel shall Include Lthe principal, or his or her
deslgnee, an assistant or vice-principal, and a teacher. The princlpal’s designee shall be an Indlvidual
employed In Jhe district In a supensary role and capaclly who possesses a school administrator, principal, or
supervisor endorsement, In the avent tha! an assistant or vice-principal is nol available lo serve on the panel,
the principal shall appoint an additional member lo the panel, who is employed In the dislricl In & supervisary
role and capacity and who possesses a school adminlstrator cerllficale, principal cerillicale, or supervisor

cerlificate.

Any district Jhal has entered a shared services agreemant for the functions ol the school improvement panal
may provide servicas under that shared services agreement.

The chiel schoal administrator shali ensure thal sach school has established a School Improvemenl Pane!
that shall Include the principal, a vice princlpal, and a leacher who Is chosen by the building principal in
consultation with the majority representative. The princlpal shall eslablish {he panel annually by Augus! 31.
The principal may appoinl addltional members to the School Improvement Pane! as long as all members meet
the Tollow!ng criteria and the leacher(s) on the panel represents al least one-third ol Its tolal membership:

The building princlpal annually shall choose the teacher(s) on the Schoo! Improvement Panel through the
lollowing process:

A. The leacher member shall be a person with a demonstrated record of success in the classroom and who
has demonsirated (baginning in academic year 2015-2016) a record of success with an evaluation rating
of eflactive or highly elfective In the most recent available annual summative rating;

B. The teacher member shall be selacted in consultation with the majorily representative. The majority
representative may submit to he principal leacher member nominges lor conslderalion;

C. The principal shall have linal decision making authority and Is nol bound by Ihe majorily representalive’s
list of nomineas.

The teacher member shall serve a lull academlc year, except In case ol Riness or authorized leave, bul may
nol be appoinlad more than three canseculive years. All members of the School Improvement Panel shalt be

chosan by Augusl 31 ol each year,

Duties of the Schoof Improvemen| Panel
The School Improvement Panel shalf (N.J.A.C. 6A:10-3.2):

A. Oversee the mentoring ol teachers according fa board pollcy 4112.2 Cenlilication, the Stale requirements
for Instructional certiiication as detailed In N.J.A C. 6A:9-8, and support the Implementation ol the school
dislricl menloring plan. Menloring activities shall be developed in consultation with the school

improvement panel;
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File Code: 4116
EVALUATION OF TEACHING STAFF MEMBERS (continued)

8. Conduct evaluations of teachers according o board pollcy and law (N,LA.C, 6A:10-2.4 and 4.4);

C. Ensure correclive action plans for teachers are crealed in accordance to N.J.A.C. 6A:10-2.5(f) and
conduc! the mid-year evaluations for leachers who ara on a correclive aclion plan; and

D. Identify prolessional developmant opportunilias lor all teaching stall members thal are tallored fo meet tha
unique needs of lhe sludanis and slall of lhe school, and are based on the review of aggregale school-
level daia, including, bul nol limited to, educalor avalualion and studeni parformance data to support
school-fevel prolesslonal development plans described In N.J.A,C. 6A:9-15.5:

1. The teacher member may paricipale In Ihe conducl ol observatlons for the purpose of evaluation. In
order o participale, the leacher member shalf have:

a. Agreament of lhe majorily represenialive;
b. An appropriate supervisory cerlliicale; and
c. Approval of the principal who supervises the teacher being observad.

2, Tha leacher member wha pariicipates In the evalualion process shall nol serve concurrenily as a
menlor under N.J.A.C, 6A:3-B.4.

Components of Teacher Evaluation

The camponenls of leacher evaluallon shall Include the foflowing:
A. Board approved avaluation rubrigs Ihat include;
1. Sludent achlavemen! companents as described In N.J.A.C. 6A:10-4.2:

a. Medium sludant growth perceniile;
b. Student growth objeclives;

2. Measuras of teacher praclice determined Ihrough & teacher praclice instrument for the observation ol
leachers and olher measures;

8. A professlonat devefopment plan (PDP);

C. An annual summary conlerence between supervisors and leaching slalf members shall be held before
the wiltlen performance report is filed;

D. An annual performance repert thal Is a writlen appraisal of the leaching staff member's performance
prepared by a supervisor based on the evaluallon rubric for hig or her postlion.

The teacher shall submit his or her writlen objeclions of the evaluztion within 10 teaching slaff member
working days following the conlerence. The objections shall be atiached to each parly’s copy ol the annual

writlen parlormance report.

Evalualion Rubrigs lor Teaching Siaft Members

The board shall annually adopt evaluation rubrics approved by the commissloner for all teaching stalf
members. The evaluatlon rubrlcs shall have four defined annual ratings: Ineffeclive, parilally ellecllve,
ellective, and highly etfeclive. The evaluation rubric Is a set of crilerla, measures, and processes used lo
evaluals all leaching slalf members in he disiricl. Evalualion rubrics consist ol measures of professional
preclice, based on educator practice Instruments and studenl outcomes.
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The board shall adopl an evaluatlon rubric specllically for leachers and evaluation rubrics for olher calegaries
ol leaching stall members (N.J.A.C. 6A:10-2.1).

The board may adop! a model evalualion rubric thal has been reviewed and accepled by the Commissioner,
A mode! teaching or princlpal evaluation rubrie includes a teacher or principal practice Instrument ihal appears
on the Depariment ol Educalion’s fist of approved educator praclice Instrumenis.

The board may also select an educator evafuglion rubric other than Ihe medet rubric that at a minimum
includes the standards sel forth In law (N.J.5,A, 18A:6-123) and has lour delined annual ratings: neffeclive,
parilaity elfective, eflective, and highly effective.

All evalualion rubrics for teaching stal! members shall be submiited 1o the Commissloner by June 1 for
approval by August 1 of each year (N.J.A.C. 6A:10-2.1c).

The chief school adminisirator shall develop, In consultation with leaching stalf members, job descriptions for
each leaching stall member position and evaluation criterla for said posilions based direclly upon the job
description. The job description shall be conclse, stating major responstbliities as briefly as possible, Alljob
descriptions shall be presenled to the board for approval,

Evalualion Rubric and Praclice Instrument igr Teachers

A. Teacher Evaluation Rubric

The evaluation rubrics for all classroom leachers shall include the requiremenis described In N.J.S.A,
18A.:6-123, Including, but not limited l0:

1. Measures ol student achievement:

a, Median studen! growth percentile for teachers who teach al leas! one course or group within a

course thal lafis within a standardized-lested grade or subject; and
b. Student growth objectives for all teachers developed In consuliation with thelr principal or his ar

her deslanee,

2. Measures ol leacher praclice delermined through a leacher praclice insirument and othsr measures
including teacher praclice components, observation and observation conlerences and summary

reporls.
B. Teacher Praclice Instrument
The teacher praclice insirument shall be approved by the Commlissioner and shall:

1. Include domains ol prolessional practice thal atign to The New Jersey Professional Standards for

Teachers (N.J.A.C. BA:9-3);
2. Include scoring guides for assessing leacher practice that dilferentlale among a minimum of four

levels of performance, and the dilferenliation has been shown In praclice and/or research studies.
Each scoring guide shalk:

a. Clearly deline the expeclations for each raling category,
b. Provide a conversion lo the lour rating categories: highly ellectiva, effective, partially ellecllve,

and Inaliective;
t. Be applicable o all grades and subjecls; or lo specific grades and/or subjects if designed

explicilty lor \he grades and/or subjecls; and
d. Use clear and precise language that faciitales common understanding among ieachers and

adminisirators;
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3. Raly, lo Ihe exlent possible, on speciiic, discrete, observable, and/or measurable behaviors of
sludenls and leachers in the classroom wilh direc! evidence of student engagement and leaming; and
4. Include descriplions ol specilic tralning and Implementatlon delails required for the Instrumenl to be

ellective.

For commlssloner-approval of a leacher practice instrumen! In 2015 or any year thereatter, the lnslrument
shall include a process lo assess compelancy on tha avaluation Instrumenl which the district may choose to

use as a measure of competency.

Qbservation: Tenured and Nonlenured Classroom Teachers

Each teacher shall be observed al leas! lhree limes during each school year but not less Ihan once during
each semesler.

A. “Long observation” means an observallon for the purpose of evaluation that Is conducled for a minimum
durallon of 40 minutes or ons class period, whichever Is shorter,

8, “Short abservalion® means an observallon for the purpose of evaluation that s conducted for al leasl 20
minules.

C. Each observallon required ior lhe purpose ol evalualions shall bs conducted for the minimum duralion
based on the following groups:

1. A nontenured ieacher who Is In his or her firsl or second year of teaching in the schoo! district shall

recelve al leas! lwo long observallons and one shorl observation;
2. A nonlenured teacher who Is In his or her third or fourth year ol leaching In the schaal district shali

recelve at leasl one fong abservallon and {wo short abservatlons;
3. Alenured leacher shall recelve al leas! lhree shorl observallons.

D. Each teacher shall be observed at leas! three times during each school year bul not less lhan ence during
sach semesler. For all teachers:

At lsast one ol the required observalions shall be announced and preceded by a pre-conference;

1.
2. At least one of the required abservalions shall be unannounced;
3. The chiel school admintistrator shall declde whather the third required obsarvallon Is announced or

unannounced;
4. Observallons lor afl ather teachers shall occur prior to the annual summary conferenca, which shail

accur prior 1o the end of the academlic school year.

E. For nontenured teachers spachically:

In addition to the requirements as stated above in “D" for all teachers, the following shail apply lo
nonlenured teaching stali member observatian (nontenured teaching stafl members include alf
nontenured prolessionat stafl who possess a valid and effective slandard or 2 provisional or emergency

certification):

1. Non tenured leachers shall receive a minimum of three observalions Lhat are lo take place before

Aprll 30 each year; and
2. Non tenured tsachers shall be observed during the course o! Lhe year by more than one approprialely

cerilfied supervisor, althar simultaneously or separalely, by mulliple cbservers, wilh the lollowing
provisions:

a. A co-observalion shall fulfilt the requirement lor multiple observers.
b. One co-observalfon shall count as one required observation as describad [n “A” above.
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All teacher slall members assignad a corrective acllon plan shall recelve a mid-year evalualion that will
include a minimum of one additional observation and post-observation confarence (as delailed below under

Carreclive Action Plans).

Observation Conlerences for Teachers
The following procedures shall apply lo leacher obsarvation conlerences:

A. Alleasl two of the required obsarvations shalt be announced and preceded by a pre-conlerence. The pre-
conlarence shall occur within sever: leaching staff member working days prior {o the observation;

B. A post-abservailon conference shalt be required for all observallons, announced, unannounced, long,
shorl, and/or required by a correclive aclion plan;

C. The post-conference shall oecur no more than 15 leaching stall member working days loflowlng each
observalion;

D. A supervsor who was present at the observallon shall conduct a posi-observalion conlerence with the
leacher being observed;

£ The post-observation conferance shalt be for lhe purpose of reviewing lhe data collected at the
observalion, connecling the dala lo the teacher practice instrument and the teacher's individual
prolassional development plan, coffecting additional information needed for the avaluallon of the teacher,
and oflering areas lo Improve elfecliveness; and

F. N agreed to by the teacher, posl-observation conlerences lor short observations ol tenured teachers who
are nof on a corrective action plan may be conducted via writlen communicalion, including electronle.

Foliowing each observation a posl-observation conference shall be conducled and documented.

One post-observation conlerence may be combined with a teacher's annual summary conlerence as long es
it occurs within the required 15 teaching slall member working days following the observation for the purpose

ol evalualion,

A wrilten observation/evaluation report shall be signed elecironically by the supervisor who conducted the
observation and post-abservation and Ihe teacher who was abserved,

The teacher shall submil his or her written objection{s} of the evaluation within 10 {eaching stall member
workling days following Jhe conlerence. The abjection(s) shali be atlached lo each party’s copy ol the annual

wrilien performance reporl.

Annual Writlen Pedormance Report lor Teachers

The annual wrillen pertormance report shall be prepared by the leaching slall members who parilcipaled in
the evaluation of the leaching stali member. In the case of a 1eacher, the annual written perlormance report
shall be prepared by the teacher's principel, or his or her deslgnee, and shaff tnclude, but nol be limfed to;

A. A summallve rating based on the evaluation rubric, including, when applicable, a lotal score lor each
component as described In N.J.A.C. 6A:10-4 and 5 Including the studsenl achievement componenis
{medium student growth percentite, student growth objectives), the leacher praclice cormpenent, and
teacher observation. The lour summalive performance ratings are:

1. Highly elfeciive,
2. Eflective,;

Page 8 of 13 1013
4118p



Flle Code: 4116
EVALUATION OF TEACHING STAFF MEMBERS (conlinued)

3. Parlally efieclive;
4, Ineffecliva,

B. Periormance area(s) of strenglh and area(s} needing improvemenl based upon the job descriplion,
observations for ihe purpose of eveluation and, whan applicable, the educalor praclice Instrument;

C. Anindividual professional developmenl plan developed by the supervisor and the teaching slalf member
or, whep applicable, a correclive action plan from Lhe evalualion year being reviewed In lhe report; and

D. A summary of student achisvemant or growth Indicators, when applicabie.

The teaching stall member and the preparer of the annual written performance report shall sign the report
within liva working days ol the review.

Annual Summary Conlerence for Teachers

The annual summary conlerence belween supervisors and jeaching slafi members shall be hetd befora the

wrillen performanca raport Is filed. The conlerence shall Include, but not be limited to, a review of the

{ollowing:

A. The performance of the teaching siall member based upon the job description and, when applicable, the
scores or evidence complled using the leaching stall member's evaluation rubric, including the education
praclice Inskrument;

8. The progress ol the teaching slall member toward meeting ihe objectives ol the individual professional
development plan or, when applicable, the correclive aclion plan;

€. Available Indicalors or scores of student achievement or growth, when applicable, such as studen! growlh
objeciive scores and student growth perceniile scores; and

D. The preliminary annual written performance report.

It any scores for the leaching stalf member's evaluation rubric are not available al the Ume of the annual
summary conference due lo pending assessmenl resulls, the annual summative evaluation rating shall be

caiculated ence all component ralings are available.
Qbservation, Conlerence, Written Evaluation and Annusl Perormance Report: Teaching Statf Members

The chief school adminisirator shall delerming the duration of the observations required for other nontanured
teachling stalf members who hoid a valid and elfective slandard, provisional or emergency cerilftcate including
the school aurse and alhlelic tralner. Observations lor nontenured leaching staff members Include, bul are not
limiled to: observallons of meelings, studsnl insiruction, pareni conlerences, and case-study analysis of a

significent studenl Issus. The observailon shall:

A. Be loliowed wilhin 15 working days by a conlerence beiween the administralive or supervisory slaff
member who has made the abservalion and writlen evalualion, and the nontenured leaching stalf
member;

B. Be lollowed by both parlles 1o such a conference signing the written evalualion report and each retaining
a copy for his or her records; and

C. Atllow the nontenured ieaching stall member to submil his or her written objeclion(s) of the avalualion
wilhin 10 leaching stalf member working days foliowing the conference. The objection(s) shail be
altached 1o gach parly's copy of the annual wiitten perlormance report.
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Al teacher stall members assigned a corrective aclion plan shall receive a mid-yaar svalualion that will
include a minimum of one additional observation and post-absarvalion conlerence (as dalalled beiow under

Correciive Action Plans).

Personnel Records gl Teaching Stall Members

The board shall add all writlen perlormance reports and supperting data, Including, but nol Imited o,
indlcators of sludenl progress and growlh lor a leaching staff member as pari of his or her parsonnet fite. Tha
records shall be conlldentlal and shall not be subjecl to publle inspeclion or copying according to the Open
Public Records Acl and board policy 4112,6/4212.6 Personne! Records.

Teacher Prolasslonal Development Plans

To meet lhe state professlonal development requirements, each {eacher whose position requires possesslon
of the instrucllonal or education services certflicate shall be guided by an individualized prolessional
developmeni pian (POP), which shail include at leasl 20 hours per year ol qualllying aclivilies. The 20-hour
annuai requirement shail be reduced by a pro rata share refiecting the use of family or medlcal ieave. It is the
individual leacher's responsibllily in accardance with disiricl policles, to assure that a teacher meels the
profassional development requirement. There s no mandated financial obligation on the part ol the district.

The conlenl of each PDP shall be developed by each leacher's supervisor In consultalion with lhe teacher
and shall align wilh the Prolesslonal Standards lor Teachers in N.J.A.C. BA:9-3.3 and the Standards lor
Professional Learning in N.J.A.C. 6A:9-15.3,3. The PDP shall be effective for one year and shall speclly, at a

minimum:

A, One area lor development ol prafassional practice derived Irom the resulls of abservalions and evidence
accumuiated through the teacher's annual performance evaluation;

B. As appropriale, an additional area for development ol professional practice aligned lo lhe leacher's role
as a member ol his or her callaboralive prolassional learning team. The professlonal learning team
consisls of taachers, school leaders, and other adminisiralive, insiruclional, and educational services slafl
membars who commit jo working together lo accomplish common goals and who are engaged in a
continuous cycie of prolesslonal Improvement {ocused on;

1. Evaluating studant learning needs through ongoing reviews ol dala on student peHormance, and
2. Delining a clear sal of educator feaming goals based on the rigorous analysls of these data

C. As appropriate, an addilional area for development of professlonal praciice aligned wilh school and/or
disirict improvement plans and goals; and

D, Any requiremenls for prolessional development slipulated elsewhars in slatule or regulation.

The progress ol each leacher in meeling the goals of the PDP must be determined annually and allgned lo
the district process for teacher evaluatlon, Progress on lhe PDP mus! be discussed during a minimum ol one
annual conference belween the leacher and his or her supervisor. Each teacher shail provide evidence ol
progress loward meeling the requiremenis ol his or her Individual PDP, and this avidence mus! be reviewed
as part of each conlerence, The POF shall be revised al a minimum annually bul may be adjusted as
necessary lo support the {eacher's progress. All teachers shall have an indlvidual PDP within 30 insirucilonsl

days ol the beginning of their respeclive teaching assignmenis.
A leacher's [ndividual PDP goals may necessitate mora than the recommended minimum requirements. The

PDP shall accommodale addltional pralessional development as necessary. Addilional haurs of qualilying
aclivitles may be required far teachers in low-performing schools, as delermined by the commissloner.

The board of educalion shall ensure that all teachers recelve the necessary oppariunilles, support, and
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resources o engage in ongolng prolessional learning and 1o complete the requirements of thair respeclive
PDPs,

Correclive Action Plans for Teaching Stalf Members

When a jeaching stall member Is raied ineffeclive or parilally eflective on the annual summative evalualion,
as measured by the avaluation rubrics, a corrective aclion plan shali be developed by lhe teaching stalf
member and the chief school administrator or the teaching slall member's suparvisor,

When the summalive evaluation raling Is calculaled befora the end of the schoal year, the teacher and
supervisor shall meet to develop and discuss the correclive aclion plan prior to September 15 of the jollowing
schoo! year. The conference lo develop and discuss the correclive action plan may be combined with the
leaching siafl member's annual summary conlerence Ihat occurs at the end of the year of evaluation,

When the Ineflective or partiaily slfective summalive evaluallon raling is received after tha start of the school
year following the year ol evaluation, then the teacher and supervisor shall meet to develop and discuss the
correclive actlon within 15 teaching slaff member working days loliowing the disirict's recaipt of ihe

summalive raling.

The conlent of the corrective action pian shall raplace the content of the Indlvidual protessional deveiopment
plan until the next annual summary conference.

The conlent of the corrective acilon plan shall:

A, Address areas in need of improvement identilied In the educalar evaiualion rubrlic;

B. Include speciic, demonstrable goals lar Improvement;

C. Include responsibiilies of the evaluated employee and the school distric lor the plan's Implementation;
and

0. Include timelinas for meeling the goal(s).

The teaching stalf member’s supervisor, or his or her deslgnee, and the leaching slaft member on a correclive
action plan shali discuss the teaching slait member's progress loward Ihe goals oullined in the corrective
action plan during each posl-observation conferance thal is required by the district svaluation policles and

proceduras.
Progress toward the teaching stalf member’s goals outlined in the corrective aclion plan, and dala and
evidence collacled by the supervisor and/or the teaching stall member lo deiermine progress belween the

time the corrective aclion pian bagan and the next annua! summary conference, shail be documenled in the
leaching staff member’s personnet file and reviewed al the annual summary conlerance or the mid-year

evalualion, when applicabla,

Prograss loward the leaching stall member's goals cutlined In the correclive action plan may be used as
evidence in the leaching stafl member's next annual summative evalualion; however, such progress shall nol

guaraniee an effective rating on \he nex! summative evaluation.

Responsibllities of the evaluatad employee on a corrective acllon plan shall not be exclusionary of other plans
for improvemenl determined to be necessary by the teachlng stalf member's suparvisor.

Mld-Year Evaluatlon gf lhe Corrective Actlon Plan

The School Improvemen! Panal shall conduc! mid-year evaluations for teachers with a carrective action plan.
If the corrective action plan was created on or prior o Seplember 15 of the academic year, the mid-year
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evaluation shall ocour belore February 15. Il the correclive action plan was created alter September 15, the
mki-year evaluation shall accur befare the annual summary conference. In additlon to the other annually
required leacher observations and post-observation conferences, ihe mid-year evaluation of {eachers on a
correctlve actlon plan, shall include, at a minimum;

A. One observatlon, the length ol which shall be delermined by the chief school administrator or the
principa,

B, One past-observation conference during which progress loward the teacher’s goals outlined In the
correctlive aclion plan shall be reviewed;

Tenured teachers with a carrective aciion plan shall be observed by muillple observers.

Implementati

This poilcy and related procedures shall be reviewed at leas! yearly, and any necessary revisions made
belore readoption by the board,

Nothing in this policy shall override any conllicling provision of Ihe collective bargaining agraemenl. No
bargalning agreemenl emered inlo aller July 2013 shall contlict with the education evaluation system
aslablished pursuant to administralive code.

The board shall ensure that the chief schooi administrator nolilies each leaching stafl member of the board
adopted evalualion policles and proceduras no later than October 1. Il a stall member is hirad after October
1, the teaching sialf member shall be notliled of the evaiuation palicies and procedures at the beginning of his
or har employment. All teaching stall members shail be notilled ol amendmenlts lo the palicy within 10

working days ol adoptlon.

Dale: August 18, 2014

Legal Relerences: N.JS.A. 1BA4-15 General rule-making power
N.J.S.A. 1BA:4-16 Incidental powers conlerred

N.J.S.A. 16A:B-10eiseq. Dismissal and reduction in compensation of persons
under lenure in pubfic school syslem
N.J.S.A. 1BA:6-117 gl seg. Teacher Eflecliveness and Accountabillity for the Chlidren

Saa padicularly; of New Jersey (TEACHNJ) ACT
N.J.S.A 18A:6-119 Delinitlons relative to the TEAGHNJ Act
N.J.5.A. 1BA:6-120 School Improvement panel
N.J.S.A 18A6-121 Evaluation ot principal, asslstant principal, vice-principal
N.J.S.A, 18A:6-122 Annual submission of evaluation rubrics
N.J.S.A. 18A:6-123 Review, approval of evaluation rubrics
NJ.S A 18A:27-3.1
through -3.3 Non-tenured teaching slaff; observation and evaluation;

conference; purpose
N.J.S.A. 1BA:27-10 el seq. Nontenured teaching stafl member; aller ol employment
for next succeeding year or nolice of ferminalion belore

May 31
N.J.S.A, 1BA:28-5 Tenure of teaching slaff members
NJ.S.A 18A:29-14 Withholding Increments; causes; notice of appeals
N.J.A.C. 6:30-2.1(a)8 Purpose and program descriplions

N.J.A.C. 6A:9-16.18t seq. Required Professlonal Development for Teachers
N.JLA.C. 6A:10-1.1 e} seq. Educalor effectiveness

See particutarly:
N.LA.C. 6A10-1.2 Definltions
N.J.A.C. 6A!10-1.4 Educator evaluation data, Information and writlen reporis
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N.LA.C. 6A:10-2.2 Dutles of the districl board o! education

N.J.A.C. 6A:10-2.3 Disiricl evaluation advisory commiitee

N.JAGC 6A10-24 Evaluallon procedures for all teaching stall members
N.JAC. 6A:10-3.1 School improvement panel

N.J.A.C. 6A:32-4.1(e} () Employment ol teaching slatf
N.JAC, 6A032-5.1 elseq. Standards for determining seniorily

Lacey Township Bd. of Ed. v. Lacey Township Education Assoclatlon, 130 N.J. 312
{1992), aff'g 259 N.)). Super. 397 {(App. Div. 1891)

Possible
Cross Aeferences: *2130 Principal evaluatlon
213 Chlel schooi administrator
4000 Concepts and roles in personnet
4010 Goals and objeclives
‘4112.6 Personns! records
‘4115 Supervislon
*4117 41 Nonrenewal
*4131/4131.1 Slaff development; inservice education/visitations/conlerences
*4215 Supervision
*4216 Evaluation
*6143.1 t.esson plans
‘6200 Adult‘communily educallon
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SPRINGFIELD PUBLIC SCHOOLS
Springfield New Jersey 07081

ELECTRONIC COMMUNICATION BY SCHOOL, STAFF

"Electronic communications,” lor the purpose of this policy, means a communication transmitted by means of on
electronic device including, but not limited to, n telephone, celiular phone, computer, computer network, personal data
nssistont, or paper. Electronic communicotions include, but are not limited to, e-mails, instonl messages, and
communicalions made by means ol an Internet website, Including social media and social networking websites. The
chiel school administrator principals will annuaily remind staiT members and orient new stafT members conceming the
#nportance o' mainipining proper decorum in the on-linc, digital world as weil as in person. Employees must conduct
themselves in ways that do nat distract irom or disrupt the educational process.

The annual orientoticn and reminder will give specin! emphasis 1o improper lroternizalion with siudents using eleclronic
communications:

A. School employecs may not tist current students as “friends” on nelworking sites without written approval of the
school principal;

B. All electronic contacts svith students should be through the district’s computer and telephone systems;
B P! i Y

C. Allelectronic contacts by coaches and exerncurricular advisors with team members and members of extracurricular
activities shall, as a generai rule, be sent 10 il teem members and activity participanis;

D. School employees will nol give out their private cell phone or home phone numbers to students without prior
appraval of the principal;

E. Electronic communicarions that are inappropriate nad therefore prohibited include but are not limited 10:

liems with sexual conteny;

ltems exhibiting or advocating use of drugs, alcoho! or ather illegai activities:

ltems that pertain to students, including confidentiat information;

Any conient thet significontly affects the employee’s sbility to perform his/her job or disrupts the cducational
environment;

5. Any content that would violate district policics and procedures;

o

. Examples of inepproprinic behavior from other districts shall be covered and discussed, including behnvior (o avoid
and the need for stafT 1o use common sense in aveiding Inoppropriste and unprofessional behavier;

G. StafT shall have no expectation of privacy when using district technology, the district network and’or public social
media venues;

H. Theadministration shall monitor for improper stalf eiectronic communicasions on district computers, other school
issued technology, and the district computer network;

I.  Swaff shall be informed of the consequences that may resull from inapproprinie electronic communications up 1o and
including dismissal from employment.

The chicl schoal adminisicator or designees may periodicaily conduct iniermet searches to see if stalf members have
posted Inappropriate materials on-tine. When inappropriate use of computers and inteenet websites is discovered, the
school principals ond chiel school administrator will seek to preserve the problematic or affensive material and will seek
10 maintaln starage and chain of custady of the evidence. The chicl school administrater principal shall prampily bring
that alleged misconduct to the mtention of the board president.



File Code: 4119.26

Cell Phones

As a general rule, schaol staff shall not conlac! sludents' cell phones unless direcled lo do so by the
parent/guardian or sludenl. Schoot disirlct personnel shall Ilmit celi phone inferaction with siudents o canlacl
thal pariains lo legltimale schooi business. Legilimate school business includes (bul Is not limlled to):

A. Answering academic Inguiries regarding homework, other classroom work or assignments;
B. Scheduling appoiniments for school relaled conferences and/or extra heip,

C. Clarfying classroom expectatlons andfor assignments,
D, Nolificallons reiated lo classroom, club or sports scheduies, evenls, Irips, assignmenls, and deadiines.

Cell phone contact with siudenls shall be as brlef and direct as possible. When briefl contacl is not sufficient
and/or leasible lo resoive the matler, where appropiiate, teachers shall schedule face-lo-lace conferencas
during regular classroom and exira-help periods to confer with the studenl. No celt phone conlact shali

exceed three replies.

Taxt Messages

Any lex! messages by slall members, coaches and volunteers shall, as a general ruie, be sent lo the enlire
class, team, club or organization and not to any student Individuaily. Exceptions may Include siluations
involving confidentlal medical issues, emergencies or individual Issues nol invelving the entire group. Staff

shali not send messages conlaining material that

A. May be percelved as profane, obscene, racist, sexlst or promole #lich, illegal or unethical aclivity;
B. Vioiates the dislrict's affirmative aclion policles (2224, 4111.1, 4211.1, and 6121);

C. Is personal in nalure and nol reiated to the business of 1he dislricl,

D. Can be inlerpreted as provecative, flitatious or sexual in nature;

E.Is confidentlal infarmallon and nol aulhorized for distribution;

F. Violales board policy §131.1 Harassmenl, Inlimidallon and Bullying.

Elecironic Gommunlcation

School district personnel shait adhere 1o Ihe foliowing guidelines when sending or recelving messages via
districl owned or Issued devices and the districl network:

A. All messages shall periain to legilimale school business;

B. Personnel shall not reveal district Issued passwords lo others. If a staff member believes that a password
has been lost or stolen, or that ermall has been accessed by someane without authorization, he/she must

contacl lhe supervisor for technology or the princlpal;

C. Distric! adminisirators shail have access lo the employee’s passward or passwords for all district owned
or Issuad devices and the use of the disiricl network;

D. Elecironlc messages on school owned or issued eleclronic devices and the district network shall be
retained for the period of lime specified by the Destruclion of Public Records Law and board policy 3570

Records ({relained thres {3) years for external correspondence and one (1) year for internal
correspondente};

€. Federal copyrighl laws shall be observed;
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F. Staft shall nol send messages thai contain malerial that:

R N

May be perceived as profane, obscene, racisl, sexlst or promote illicit, ilegal or unelhicai acllvity;
Violates the district’s affirmative oction policies (2224, 4111.1, 4211.1, 6121);

Is personal in nature and not relnted to the business of the district;

Can be interpreted as provocative, flirtalious or sexual in nature,

Is confidential and not nuthorized for distribution;

Violates board policy 5131.1 Harassment, Intimidation ond Bullying.

G. Personnel shall become familiar with the distric's policies and regulation on siaff and student access lo
netwarked informalion resources and acceplable use of technology (6142.10 Internet Safely and

Technology) belore initiating emall use;

H. Empioyees iearning of any misuse of the emall syslems shali notify the supervisor for technology,
principal or chiel school adminisirator immediately.

Online Education

An cnline classroom is stitl a classroom. Though courses and/or assigned programs of home tnstruction may
be online, appropriate classroom behavior Is stili mandatory. Respecl for the participants is essenlial for
learning and student achlevement,

Stalf communications wilh students during online educalion wili be limiled lo iegitimate school business as set
forth under ce!l phones, text messages and eleclronic communicalion, abave. Professional standards and

etiguelte shall be observed at all imes.

Implementation

This palicy shal! be made ovailable electronically or othenwisc disseminated 1o ail sto{T members, annually or rs necded,

Date: August 18, 2014

Lepol References:

N.J.S.A. 2A:3BA-] ol sea. Computer Sysiem

N.JS.A. IBA:G6-10 Dismissal and reduction in compensation of persons
under tenure in public schoo! system

N.IS.A. IBA:LI-] General mandatory powers and dutles

NJ.S.A. 1BA:274 Power of boards of education 10 make rules governing

employment of teacher, elc,

NJS.A, 18A:36-35 Disclasure of certain student information eo intemet
prohibited without pacental consent

N.J.S.A. 18A:37-1] ct seq. Anti-Bullying Biil of Rights Act

N.LS.A. 18A:54-20 Powers of board (county vocationel schools)

N.J.S.A, 47:3-15 et seq, Destruction of Public Records Law

NJLAC. GA:9-3.3 Prolessianal standards for teachers

NJIA.C. 6A:9-17.5 Grounds for revocation and suspension of certification

In the Mouter of Ceniificates of Sienz, Exom 2010: March 25.

In the Mogter of the Centificotes af’ Alan Chadrjinn, Exam 2011: Juiy 28,

In the Meuer of Rhaney, Exam 201 1: June 6.
In the Moiter of Younp, Exarn: 2011 Sept 22.

In Re Clugpish, Exam 2011, Dec 16,
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Nondiscrimination/affirmative action
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Nondiscrimination afTirmoalive action
Stondords for stafT discipline

Conflict of interest

Conduct ond dress

Empioyee substance sbuse

StafTpupii relations

S1aiT deveiopment, inservice educatfon, visitation, conferences
Nondiscrimination affirmative action
Conflict of interest

Conduct ond dress

Employec substance abuse

StalT'pupil relations

StalT devclopment, inscrvice education, visitation, confercnces
Student records

Conduct and discipline

Harassment, intimidetion snd bullying
Nondiscrimination ‘afTirmative action
Intemet salety and technology
Controversial issues

Home instruction
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SPRINGFIELD PUBLIC SCHOOLS
Springficld, New Jersey 07081

POLICY: COMPUTER/INTERNET ACCEPTABLE USE POLICY AGREEMENT

Overview

Access to information is fundamental to citizenship and the foundation for further
educational attainment. The Board generally supports access by staff and students to
educational technology that allows rich information resources along with the development
of appropriate skills to analyze and evalunte such resources. Our goal in providing
educalional technology to teachers, staff and ultimately students, is to promote educational
excellence in Springficld Public Schools by facilitating resource sharing, innovation and
communication. Any use of this educational technology and/or electronic communication
that substantially disrupls or interferes with the orderly operation of the school or the rights
of other pupils will not be tolerated in or outside of the school facilities or school day.

The Internet, for example, is an electronic communications network that provides vast,
diverse and unigue resources. To support the proper delivery of information via the Interet,
the District has in place filtering software. Filtering software, however, is not 100%
effective; while fiiters make it more difficult for objectionable material 1o be received or
accessed, filters are not a solution in themselves. It is the user's responsibility not to initiate
access to materials that are inconsisient with the goals, objectives and policies of the
educational mission of the District. The Board believes that the benefits to staff and students
from access in the form of information rescurces and opportunities for collaboration exceed

the disadvantages.

Internet nccess is coordinated through a complex association of government agencies, and
regional and state networks. Recognizing that the Internet is neither a regulated nor a
policed entity, the Board requests that students and staff agree to use this resource of
information as an aid in the learning according to the guidelines set forth. Therefore, the
smooth operation of this resource relics upon the proper conduct of the end users who must
adhere to these strict guidelines. These guidelines are provided so that users are aware of the
responsibililies they are aboul to acquire, In general, this requires efficient, ethical and legal
utilization of the equipment, computers, software and network resources.

Terms and Condltions

The use of equipment, computers, network resources and the Internet is a privilege, not a
right, and inappropriate use will minimally result in the suspension and/or cancellation of
those privileges. No reasonable expectation of continued use or access shall exist. The
administration, faculty and staff of the Springfield Public Schools may deny, revoke or
suspend specific user accounts/access. Violation of the terms of the policy may aiso result in
more severe penalties as deemed necessary.



The use of an account and/or access must be consistent with the educational objectives
of the Springfield Public Schools.

To transmit or knowingly receive any materials in violation of any United States, New
Jersey, or Springfield Public Schools regulation or law is prohibited. This includes, but
is not limited to, the following: copyrighted material, threatening, harassing,
pornographic, obscene, or profane materinl, materials related o the illegal use or
manufacture of restricted substances, defamatory or discriminatory malerial, or material
protected by trade secret, Any use of this educational technology and/or electronic
communication that substantinlly disrupts or interferes with the orderly operation of the
school or the rights of other pupils will not be tolerated in or outside of the school
facilities or school day. It may not be used to harass, intimidale or bully any person or
persons. Any violation of law through the use of this technology may be dealt with
through disciplinary action and may result in the suspension and/or cancelation of

privileges.

Commercial activities, product advertising, political lobbying and extensive personal
use, including spamming, are prohibited,

Network Etiquette — All computer users are expected to abide by the generally accepted
rules of network etiquetie. These include, but are not limited 1o, the following:

a. Be polite. Do not be abusive in your messages to others.

b. Use appropriate language. Do not swear, use vulgarities, or any other inappropriate
language, material or images.

Do not reveal the full name, phone number, or home address, or those of other
pecsons when using the Internet,

d. Note that electronic mail (email) and other computer use or storage is not guaranteed
to be private or confidential. Network or other computer use or storage areas are and
will be treated as school property. Computers, files and communications may be
accessed and reviewed by District personnel and may be accessed by other computer

users.

e. Do not use computers or the network in such a way that would disrupt the use by
other people. Talk, Write, and Chat commands may be intrusive and should only be
used after receiving permission from a teacher, Chein letters and Internet relay chat

are misuses of the system.

f. Permission of the supervising staff member must be obtained befare downloading
large files.

g. Disk space is limited. Remove outdated or unneeded files promptly,

h. Gaining access to network resources with another person's account or a fictitious
name is illegal.



5.

10.

12.

13.

Installation of softwarc on any of the district's computer system is not allowed without
approval of the Technology Depariment.

Anyone found guilty of vandalism will lose Internet privileges and may be subject to
criminal prosecution. Vandalism is defined as any malicious atiempt to harm or destroy
data or hardware on this system or any other system.

Respect the integrity of the computing system. Do not intentionally develop or activate
programs that harass other users, infiltrate a computer sysiem or alter the software
components of a computer or system. This includes but is not limited ta: revealing, or
attempling to learn or use other users’ passwords, spreading viruses, attempling 1o
*hack” into restricted systems or attempting to use administrative commands.

Only public domain files in which the author has given expressed written consent for
online distribution, may be uploaded to the system. Students and teachers may downlood
capyrighted material only for their own use following the fair use provisions in the U.S

copyright law.

Security of any computer system is essentinl. Access to electronic resources is inlended
for the exclusive use of nuthorized individuals. If you feel you can idenlify a security
problem on the Internet, you must notify a system administrator. Do nol demonstrate
the problem to other users. Do not use another user’s account or share your nccount,
Doing so will result in the loss of privileges for both parties.

Any problems that arise from the use of an account are the liability or responsibility of
the account holder or user. All account holders ar users hereby release Springfield
Public Schools from any and all claims or damages of any nature arising from the
access, use, or inability to mccess or use computers or the network system and by
obtaining an account or use of the computers or network system agree to such and agree
to indemnify and hold Springfield Public Schools harmless from same. Springfield
Public School District makes no warranties of any kind for the information or the

service it is providing.

Any student, staff or community member who seeks to use the technological resource
of the district, must sign an Acceptable Use Policy Agreement. ln addition, all
students must have a signed parent/guardian consent form.

Education will be provided about appropriate online behavior, including interacting
with other individuals on social networking websites and in chat rooms and

cyberbullying awareness and response.

Electronic devices provided by the District are equipped with recording capabilities and
may record or collect information on your activity or your use of the device. Springfield
Public Schools shall not use any of the recording capabilities in a manner that would
violate your privacy rights or any individual residing with you.



Laptop Regulations

I. Prior to the issuance of a laptop, Staff must sign and agree to adhere to the Acceptable
Use Policy. In addition, StafT will be required to sign an acknowledgement when the

laptop and its equipment are received.

2. The laptop is an educational tool and should be used in that capacity only. Any use of
this educational technalogy and/or electronic communication that substantially disrupts
or interferes with the orderly operation of the school or the rights of others will not be
tolerated in or outside of the school facilities or school dny. It may not be vsed to harass,
intimidate or bully nny person or persons. Any violalion of law through the use of this
technology may be dealt with through disciplinary action.

3. Once the laptop is issued, the staff member is responsible for it at all times. If the
laptop or any of its companents is suspected to be lost, staff must report it immediately
to the main office and the technology department.

Laptops are subjected to recall at any time by district administration.

Keep all food and drinks away from the laptops.

DO NOT physically mark up the laptop or its storage case with writing, stickers, etc.

N e ow s

DO NOT remove the inventory tag — if the tag becomes damaged and/or wom, please
report it immediately to the technology department.

Keep laptop in its storage case when not in use to avoid damage.

-]
h

9. The stalf member is the only authorized user of their assigned laptop, Never share or
swap laptops with another person unless directed by a school admiaistrator.

10. There is a possibility files or data stored on the laptop may be deleted when it requires
repair. Note: All daota will be deleted when the laptop is returned at the end of the year.
The stafl member is responsible to save and backup any schoolwork or pertinem data.

1 1. Keep passwords confidential,

12. Use the laptop on a Flat, stable surface.

13, Avoid touching the screen. When cleaning is necessary, wipe the laptop surface lightly
with a soft cloth. Never use a cleaner, such as Windex or water, to clean laptop screens.

14. Do not rest pencils/pens or other jitems on the keyboard. Closing the laptop with items on
the keyboard may nccidenially damage the screen.

15. Do not insert objects into ports {openings) in the laptop that are not intended to be
inserted.
16. Laptops are school district property. If a stafl’ member fails to surrender their laptop prior

to leaving the Springfield Public Schools District, that person will be in possessions of
stolen property and charges will be filed.



TEACHER LAPTOP AGREEMENT

This Agreement Is between the Springfield Public Asset:

Schools and

Serial Number;

Teacher's Nome Computer Name:

The following are the conditions under which you accept the provision of a laptop and for your use from the
District. This Agreement will start on receipt of the lapiop from the District. The District reserves the right to
transfer the laptop to another eliglble teacher if you do not, or are unable to, {or any reason, (ulfil the
requirements of this Agreement.

UNDER THIS AGREEMENT THE SCHOOL WILL:

1

Provide a laptop computer for your sole use while you are a permanent fullstime or part-time teacher In
the District. The laptop s for work use. You are encouraged to use It outside work hours, hawever, It is
for your sole use only, and not for use by students, family members or any other person,

Set-up the laptap to enable yau to conneclt to and make effective use of the school network, and provide
a secure tocatlon for the safe storage of your laptop durlng the schoal day.

Plan and manage the integration of laptops Inte the school environment, and provide the professional
development required to enable you to use the laptop eifectively In your professional practice.

When requlred, expect you to pay an excess for accidental damage or loss, or repals/replacement costs
whaere the loss or damage is a resuft of your own negligence.

Have an expectation that you will ablde by the District's Acceptable Use Policy. Please review and/or

download a copy at the followling UAL:
hitp://veww.springlield schools.com/downlpads/boe policies/6000/6142 10 pdf

UNDER THIS AGREEMENT YOU WILL;

[

Use the lapiop for the educational purposes il was provided.

Provide suitable care and security of the laptop computer at all times and immediately report any damage
or loss of the laptap to the Disiricl.

Bc prepared (o cover the excess or the cost of repair or replatement of the loptep when the damage or lass
has been a result of your own negligence.

Make a commitment to schieving the cducational goals of the District and take part in the professional
development activities provided for you by the District.

Moke necessary arrangements, (or the return of the foptop to the School when you resign or leave the
District or when you will be nway from the schoo) for an exiended period.

In accordance wilh school policies, be held responsible for any involvement by yourself or any other user
of your laptop in sctivities associsled with accessing inapproprinic or illegal materials. Any use of this
educational 1echnology and or electronic communication thas substantially disrupts or interferes with the
orderly operation of the school or the rights of pupils, staff and community members will not be toleraled
in or outside ol the school facilitics or school day.



7. Acknowledge thal the laptop is cquipped with recording cepabilities and may record or collect information
on your aclivity or your use of the device, Springfield Public Schools shall not use any of the recording

capabilitics in a manner that would violate your privacy rights or any individual residing with you

Teacher's Signature

Date

Dale Relumed

feceived By

Teacher Initials




This Agreement Is between the Springfield Public
Schools and

TEACHER iPAD AGREEMENT

[ Agset:

J Sarlal Number;

e

Teacher's Nome L

The follawing are the condltions under which you accept the provision of an IPad for your work use from the
District. This Agreement will start on recelpt of the IPad from the District. The schoof reserves the right to
transfer the iPad to anather eligible teacher If you do not, or are unable to, for any reason, fulfil the
requirements of thls Agreement.

UNDER THIS AGREEMENT THE SCHOOL WiLL:

6.

10.

Provide an {Pad for your use while you are a permanent full-time or part-time teacher in the district. The
iPad 1s for work use, You may request writien permission to use It outside work hours for your sole use
only, and not for use by students, family members or any other person.

Set-up the iPad to enable you to connect to and make effective use of the school network, and provide
secure locatlon for the saie storage of your iPad during the school day.

Plan and manage the integration af IPads Into the school environment, and provide the professional
development required to 2nable you to use the iPad effectively in your professianal practice.

When required, expect you 10 pay an excess for accldental damage or loss, or repair/replacement costs
where the loss or damage is a result of your own negligence.

Have an expectation that you will ablde by the District's Acceptable Use Policy. Please review and/or

downlcad a copy at the lollowing URL:
bitp //www springlieldschoals com/downloads/boe_pollcles/6000/6142 10 pdf

UNBDER THIS AGREEMENT YOU WILL:

Use the iPad for the educational purposes it was provided.

Naot logout of the District®s Apple 1D, reset or erase any of the settings ond immediately report all setting
changes 10 the District.

, Not nriempt to login using ony Appic (D
. Provide suitable core and security of the iPad at all times and immedintely report any damage or loss of the

iPad to the District.

. Be prepared (o cover the excess or the cost of rapair or replacement of the iPad when the damage or loss

has been a result of your own neglipence.

. Make a commitment to achieving the educalional goals of the Disirict and inke part in the professional

development activities provided for you by the Districl.

. Moke necessary arrangements, for the return of the iPad to the School, in the event you were pranted

writien permission 10 use it ofter work hours, when you resign or leave the District or when you will be
away from the school for an extended period.



15. In accordance with school policies, be held responsible for any involvement by yoursell or ony other user
of the iPad in activilies associnted with accessing inapproprinte or ltlegal materials. Any use of this
cducational technology andior clecironic communication that substonticlly disrupts or interferes with the
orderly eperation of the school or the rights of pupils, staff and community members will not be 1olerated

in or outside of the school facHlities or schoal day.

Acknowledge that the iPad is cquipped with recording capabililies and may record or collect information
on your activity or your usc of lhe device. Springfield Public Schools shell ot use any of the recording

copabilities in n monner that wauld violote your privacy rights or any Individual residing with you.

Teacher’s Signature

Date

Date #-?etumed

Recaived By

Toachar initials

Date: August 18,2014
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SPRINGFIELD PUBLIC SCHOOLS
Springficld Public Schools

POLICY: DRUGS, ALCOHOL, TOBACCO
Drugs, Alcohol, Tobacco, and Steroids

It is the responsibility of the Board of Education to safeguard the health, character,
citizenship, and persanality development of the students in its schools. We, therefore,
must maintain that the use of drugs and the unlawful possession and use of alcohol is
wrong and harmful. The Board of Education recognizes that the misuse of drugs,
alcohol, tobacco or steroids threateas the positive development of that student and the
welfare of the entire school community. The Board of Education is committed to the
prevention of drug, alcohol, tobacco and steroid abuse and the rehabilitation of

identified abusers.

Students

For the purpose of this policy, "drug" includes all controlled dangerous substances set
forth in N.J.5.A.24:21-1 et seq. and all chemicals that release toxic vapors set forth in

NJS.A 2C:35-104 et seq.

A. The Board of Education prohibits the use, possession and/or distribution of any
drug, alcohol, tobacco, electronic smoking device or steroids on school premises,
and at any event away from the school provided by the Board. Compliance with a
drug-free standard of conduct at all school functions is mandatory for all
students. Pupils suspected of being under the influence of drugs, alcohol,
tobacco, or steroids will be identified, evaluated, and reported in accordance with
the law. Assessment will be provided by individuals who are certified by the
New Jersey Stare Board of Examiners as substance awareness coordinators or by
individuals who are appropriately certified by the New Jersey Board of Examiners
and trained in alcohol and other drug abuse prevention. A pupil who uses,
possesses, or distributes drugs, alcohol, tebacco or steraids on school premises or
while attending a school -sponsored activity will be subject to discipline, that may
include suspension or expulsion, and may be reported to appropriate law
enforcement personnel. Pupils suspected of involvement with alcohol, drugs or
steroids away from school premises will be offered appropriate treatment and
remediation. Treatment services for students who are affected by alcohol or other
drug use will be provided by individuals who are certified as substance awareness
coordinators or who are otherwise approprintely trained in drug and alcohol
prevention, intervention, and follow-up.



B. The Board will enforce the laws of New Jersey requiring a program of drug,
alcohol, tobacco and steroid education. The Superintendent shall prepare and
submit to the Board for its approval a comprehensive curriculum for such
instructian in grades seven through |2 offering a minimum of
10 clock hours per school year of alcohol and other drug education in accordance
with Depariment of Education chemical health guidelines, pursuant to NJ.S A,
I8A:40A-1 et seq. Drug, alcohol, tobacco and steroid education shall be integrated
with the health curriculum, Additionally, the district will offer a special class or
course designed Lo meet the needs of pupils with alcohol or other drug use

problems.
Definition of Tobacco Products, Tobacco Use, and Electronic Smoking Device

For the purposes of thls policy:

1.Tobacco product” is defined to include but is not limited to
cigarettes, clgars, blents, bidis, pipes, chewing tobacco snd all other
forms of smokeless tobacco, rolling papers and any other items
contalning or reasonably resembling tobacco or tobacco products
(excluding quit products);

#*Tobacco use” includes smoking, chewing, dipping, or any other vse
of tobacco products;
3. “Electronic smoking device” means an electronic device that can be
used to deliver nicotine or other substances to the person inhaling from
the device, including, but not limited to, an clectronic cignrette, cigar,

clgarillo, or plpe.

C. All district personnel shall be alert to signs of alcohol, drug, tobacco and sleroid use
by pupils and shall respond 1o those signs in accordance with procedures
established by the Superintendent of schools. The Board of Education will pravide
inservice training to assist teaching staff members in identifying the pupil who uses
drugs, alcohol, tobacco and/or steroids, and in helping pupils with drug, alcohol,
tobacco and steroid-related prablems in 8 program of rehabilitation. The Board
directs the establishment of a program designed to provide short-term counseling
and support services for pupils who are in care or returning from care for alcohol
and other drug dependencies. The district shall establish a parent/guardian
substance abuse program offered at times and places convenient to the
parents/guardians of the district on school premises or other facilities.

D. The Superintendent shall develop administrative regulations for:

1. A comprehensive program of drug, slcohol, tobacco and steroid
education;

2. The identification and remediation of pupils involved with drugs, alcohol,
tobacco and steroids;



3. The examination and treatment of pupils suspected of being under the
influence of drugs, alcohol, tobacco or steroids to determine the extent of the
pupil's drug or alcohol use or dependency;

4. The treatment and discipline of pupils who use, possess or distribute drugs,
alcohol, tobacco and steroids in violation of law or this policy through referral
to an appropriate drug/alcahol abuse program as recommended by the
Depnrtment of Health; and

5. The readmission to school and treatment of pupils who have been convicted of
drug, alcohol, tobacco and/or sieroid offenses.

E. The Board of Education shall establish an annual process to review the
effectiveness of its alcohol and other drug policies and procedures. The Board of
Education shall solicit community input as well as consult with local ngencies
recommended by the state department of health in the review process. Alcohol
and other drug policics and procedures for discipline, evaluation, and treatment of
pupils shall be made available annually to all school staff, pupils, and
parent/guardians. This policy shall be in each building, and notification of its
availability shall appear annually in the parent's-handbook.

F. Any staff member who reports a pupil to the principal or his/her designee in
compliance with the provisions of this subsection shall not be liable in civil
damages as a result of making such a report as provided for under N.J.S.A.
18A:40A-1 ¢t seq.

G. All policies and procedures must comply with the confidentiality requirements
established in federal regulation found at 42 CFR Pant |1,

Substance abuse in the district is considered a health risk. It is the expressed
position of the district that when school rules have been violated, and when a
student's health is at risk, we must notify the student's parents/guardians and
attempt to involve the family in the rehabilitation plan subject to the
confidentiality restrictions of 42 CER Part II.

H. Refusal or failure by a parent/guardian to comply with the provisions of NJ.S.A.
18A:40A-12 shall be deemed o violation of the compulsory education (NJ.S.A.
18A:38-25 and 18A:38-31) and/or child neglect (N.J.S.A. 9:6-1 et seq.) laws.

Enforcement of Drug-Free School Zones

The Board of Education recognizes its responsibility to ensure continving cooperation
between school staff and law enforcement authorities in &ll matters celating to the use,
possession, and distribution of controlled dangerous substances and drug
paraphernalia on school property. The Board further recognizes its responsibility to
cooperate with law enforcement authorities in planning and conducting law



enforcement activities and operations on school property. The Board shall, therefore,
establish a forrnal Memorandum of Agreement with the appropriate {aw enforcement
authorities and set forth the following policies and procedures after consultation with
the county prosecutor and approval by the county superintendent of schools. The
Memorandum of Agreement shall be consistent with the Uniform State Memorandum
of Agreement Between Education and Law Enfarcement Officlals (1999 Revisions).

Law Enforcement Liaison

In order to ensure that such cooperation continues, the Board directs the Superintendent
to designate a school district liaison(s) to law enforcement agencies and to prescribe the
roles and responsibilities of the school liaison(s). Such nssignment shall be in accordance
with the district's collective bargaining agreemeant, if applicable.

Undercover Qperations

The Board hereby recognlzes that the Superintendent may request that law
enforcement authosities conduct an undercover aperation in the school if he/she has
reason to believe that drug use and/or drug trafficking is occurring in the school and
that a [ess intrusive means of law enforcement intervention would be ineffective. The
Board hereby autharizes the Superintendent to request such intervention under these
circumstances. The Board recognizes that the Superintendent is not permitted to ask
the Board's approval for his/her action znd is not permitted to discuss any aspect of the
undercaver operation until authorized to do so by law enforcement authorities.

The Board recognizes that law enforcement authorities may contact the Superintendent to
request that an undercover operation be established in a district school. The Board
recognizes that the Superintendent is prohibited from discussing the request with the
board, The Board hereby authorizes the Superintendent to act upon any such request in
the manner that he/she determines is in conformity with the law and the Attorney
General's Executive Directive 1988-1 and that is in the best interests of the students and

the school district.

The Bourd directs the Superintendent and school principals to cooperate wilh law
enforcement authorities in the planning and conduc! of undercover school operations.
The Superintendent, principal, or any other school staff or district Board member who
may have been infarmed about the undercover operation is required to immediately
communicate information to the county prosecutor or designee if the integrity of the
undercover school operation has been compromised in any way.

At the completion of an undercover operation in a school, and with the consent of the
appropriate law enforcement autharity, the Superintendent shall report to the Board
regarding the nature of the operation, the result of the operation, and any serious

problems encountered during the operation.



Summoning Low Enforcement Authoritles onto School Property for the Purpose
of Conducting Investigations, Scarches, Seizures, and Arrests

Any school employee who has reason to believe a studeni(s) or a staff member{s) is
using or distributing controlled dangerous substances, including anabolic steroids, or
drug paraphernalia on school premises shall bring that information to the school
principal who, in turn, shal| report same to the Superintendent. The Superintendent
shall immediately report that information lo the appropriate law enforcement agency.
If, after consultation with the law enforcement official, it is determined that further
investigation is necessary, the Superintendent will cooperate with the law enforcement
authorilies in accordance with the law and administrative code. He/she will provide
the offtcials with a room in an area away from the general student population in which
1o conduct their law enforcement dutics. If law enforcement officials do not choose Lo
investigate the incident, the Superintendent may continue the investigation to
determine if any school rules have been broken and whether any school discipline is

appropriate.

If an arrest is necessary, and no exigent circumstances exist, the Superiniendent and
staff will cooperate with the law enforcement officials and provide them access to the
office of a school administrator or some other area away from the general student
population. Every effort shall be made to enable law enforcement personnel to carry
o the arrest in a manner that is least disruptive to the educational environment. The
Superintendeat or the principal shall immediately notify the student's parent/guardian
whenever o pupil is arrested for violating any laws prohibiting the possession, use,
sale, or distribution of any controlled substance or drug paraphemalia.

Whenever the police have been summoned to a school building by the Superintendent,
the Superintendent shall report the reason the police were summoned and any pertinent
information to the Board at its next regular meeting. If confidentlality is required, the
report shall be made in executive session,

Student Searches and Securing Physleal Evidence

The principal or his/her designee may conduct a search of a student's person or
belongings if the search is necessary to maintain discipline and order in the school, and
the school official has a reasonable suspicion that the student is concealing contraband.
All searches and seizures conducted by designated school staff shall comply with the
standards prescribed by the United States Supreme Court in New Jersey v. T.L..O.,

U.S. 325 (1985), and the New Jersey Schoo! Search Policy Manual.

If, s a result of the search, a controlled dangerous substance or drug paraphernalia is
found, or if a controlled dangerous substance or drug paraphernalia is by any means
found on school property, the individual discovering the item or substance shall
immediately notify the building principal; the principal shall immediately notify the
Superintendent who shall immediately, in turn, notify the appropriate law enforcement
agency. The principal shall ensure that the controlled or dangerous substance and/or



drug paraphernalia is labeled and secured in a locked cabinet or desk until law
enforcement officials pick it up. The principal shall then contact the student's
parents/guardians to inform them of the occurrence.

Whenever law enforcement officials have been called into the school, and a search of
a student’s person or belongings is necessary, or an interrogation is to be conducted,
the Superintendent shall request that the law enforcement officials conduct the search,

seizure, or interrogation.
Police Presence at Extracurricular Activitles

The Superintendent is hereby authorized to contact the appropriate law enforcement
agency and arrange for the preseace of an officer(s) in the event of an emergency or
when the Superintendent believes that uniformed police presence is necessary to deter
illegal drug use or trafficking or to maintain order or crowd or traffic contrel ata

school function.
Resolving Disputes Concerning Law Enforcement Activities

The Board authorizes the Superintendent o contact the Chief Executive Officer of the
law enforcement agency involved with eny dispute or objection to any proposed or
ongoing law enforcement operation or aclivity on school property. If for any renson the
dispute or objection is not satisfactorily resolved with the Chief Executive Officer of
the agency, the Superintendent shall work in conjunction with the County Prosecutor
and, where appropriate, the division of criminal justice to take appropriate steps to
resolve the matter. Any dispute that cannot be resolved at the county level shall be
reported to the board and shall be resolved by the attorney general whose decision will

be binding.

Confidentiality of Pupil Involvement in Intervention and Treatment
Programs

Nothing in this policy shall be construed In any way to authorize or require the
transmittal of any information or records that are in the possession of a substance-abuse
counseling or treatment program including, but not limited to, the school district's own
substance abuse programs. All information concerning a pupil's or staff member's
involvement in a school intervention or treatment program shall be kept strictly
confidential. See 42 CFR 2 and NJ.A.C. 6A:16-6.5.

inservice Training

The Superintendent will ensure that all district employees receive annual inservice
training to make them aware of their responsibilities in accordance with Board

policies and NJA C. 6A:16-3.1.



Annual Review

The Board will review annually the effectiveness of these policies and the
Memorandum of Agreement entered into with the approptiate law enforcement
agency. As part of this review, the Board will consult with the County
Superintendent, local community members, and the County Prosecutor's office.

Availability of Policy

The policies and procedures cantained herein shall be made available to all siaff,
pupils, and parents/guardians on an annval basis.

Date: August 18, 2014 revised
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42 CFR Part 2--Confidentiality of alcohol and drug abuse patient records

F.G. v. Bd. of Ed. of Hamilton, 1982 S.L.D. 382

G.L.H. v. Bd. of Ed. of Hopewell Valley Regional School District, et al., 1987 S.L.D.
April 20, aff'd St. Bd. 1987 S.L.D. Sept. 2

State in the Interest of T.L.O. 94 N.J, 331 (1983}, Rev'd, 469 U.S. 325 {1985)
State of New Jersey v. Jeffrey Engerud, 93 NJ, 308 (1983)

Honig v. Doe 484 U.S, 305 (1988)
Vernonia School District v. Acton, 515 U.S. 646 (1995)
In the Matter of the Tenure Hearing of Graceffo, 2000 S.L.D. (September 2002)

Board of Education of independent School District No. 92 of Pottawatomie County et al.
v.Earlsetal., 536 US, (2002)

No Child Left Behind Act of 2001, Pub. L. 107-110, 20 U.5.C.A. 630! et seq.

A Uniform State Memorandum of A greement Between Education and Law
Enforcement Officlals (1999 Revisions)

Cross References:

1330 Use of school facilities

1410 Local units

413).] Inservice education/visitations/conferences
4231.]1 Inservice education/visitations/conferences



5114 Suspension and expulsion

5124 Reporting to parents/guardians

5125 Pupil records

5131 Conduct/discipline

5131.7 Weapons and dangerous instruments
5141.3 Health examinations and immunizations
5141.21 Administering medication

5145.12 Search and seizure

6145.1/6145.2 Intramural competition; interscholastic competition
6154 Homework/makeup work

6172 Altemnative educational programs

6173 Home instruction

Approved: June 30, 1997
Revised: December 22, 2003
Revised: August 18, 2008
Revised: August 18, 2014



New

BYLAW 5141
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HEALTH

The board of educalion believes that good heallh is vital to successful iearning. In order to help district puplls
achieve and maintain good heallh, the board directs the chiaf school adminisiralor 1o develop pupll heallh
services thal employ professlonat parsonnel and Inleract wilh both parentsi/guardians and community health
agencias. The program shall include bul not be limlted lo:

A

Employment of a medical inspeclor lo perform those dulles required by law, and to advise the chief
school administrator on all malters aflecting the heaith of pupils,

Employment of al teas! ane certified schaol nurse to assist with physical examinations; conduc! bienniai
scoliosis screening; conduct an audiomelric screening; malnlain pupll health records; observe and
recommend lo the princlpal the exclusion of puplis who show evidence of communicable disease or who
have nol submilted acceptable svidance of Immunizallons; instruct leachers on communicable diseases
and other heallh concerns; Irain and supervise tha emargency adminisiration of apinephrine lor school
slall who have been designaled as delegates; suparvise other nursing tasks; provide appropriale
response to Do Nol Resuschiate (DNR) orders; malnlain valld, currant Cardiopulmonary Resuschiation
{CPR) cerlilicallon; review and summarize health end medical Infermallon for the Child Study Team;
write and update annually the accommodation ptan under Seclion 504 for any studen! who requires one;

Provision of proper and adequale facilities, equipment and supplles for professional healih personnel and
other staff;

Establishmenl of a system of pupil heailh records in comphiance with slate law;

implament the Core Curriculum Conlent Standards in physical education, health, famlly life, salaty, and
use of drugs, alcohol, labacco and anabolic sierolds; recommendalions for appropriale equipment and

supplles to leach such courses;

Davelopment of rules and procedures lo fosier good pupll heallh, and pariodic disseminalion of Ihese
rules and procedures 1o the stafl;

Development ol a pragram 1o provide sale drinking waler and otherwise to maintain tha buildings,
grounds, lacliities and equipment of the districl In sanllary condition In accordance wilh law,

Development and enlorcement of an eye protaction program as required by stalute and adminisirative
code;

A ragular repari to the board on progress and accomplishments In the fieid of pupil heallh;

Health services to stall thal support pupil healih;
Provislon of emergency services for injury and sudden liinass;

Provislon for required physical examinalions Including an examination lo cerify that a pupl! returning to
school after suliering a contaglous/infectious conditlon or lliness Is ne longer z Ikreal lo the heallh of

others;

Developmeni ol il reguiations and procedures necessary for evaiuailon of pupils suspecled of being
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under the Influence of drugs/alcohol, tobacco ar anabolic sterolds;

N. Encouragameni ol correction of defecis through fully Informing pupils and parenis/quardians concaming
the findings of health examinalions for scollosls.

0. Preparalion for the potenlial disruplion ol @ pandemic flu outbreak, such as avian flu, by filling out a
school preparedness checklist avallzble from www pandemicilu gov or NJSBA, with periodic reports lo
Ihe schoal board on sleps the districl has already laken, as well as additional steps thal nead lo be
laken, lo prepare for a flu pandemie.

Annual Nursing Plan

The chlel school adminlsiralor (or his/her designee) In conjunction with the schaol physiclan and the cerlified
schoo! nurse shall develop an annual Nursing Services Plan thal details the pravision of nursing services
based upon the needs ol ihe studenis In this school district. The Nursing Services Pian shall be adopted
annually at a regular meeting and submitied o the execulive county superintenden) of educalion for review
and approval. The Nursing Services Plan shall include:

A. A descriplion of the baslc nursing services provided ail students;

B. A summary ol spechiic medical nseds of individua! students and the services required to address the
needs;

C. A description ol how nursing services will ba provided in an emergency;
D. Deladed nursing assignmenis for all school bulldings;

E. The nursing services and additional medical services provided to nonpublic schools.

Slugdents with Diabeles

As used In this policy, an “Individualized health care plan” means a documant setling out the health services
needed by Ihe student al school, and an “individualized emergency healih care plan” outlines a sel of
procedural guidelines thal provide speclfic directions aboul what 1o do in a particular emergency siluallon.
Both are to be developed by lha school nurse, in consultalion with the paren! or guard!an of a student with
diabeles and olher medical prolessionals who may be praviding diabeles care to the studeni, and signed by

the parenl or guardian.

The board belleves thet diabstes Is a serious chronic disease thal impalrs the body's abillly to use food, and
must be managed 24 hours a day In order fo aveld the polentially lile-threalening short-lerm consequences of
blood sugar levels thal are either loo high or oo low. In order to manage ihelr disease, sludents with diabeles
musl have access lo the means lo balance food, medications, and physical actlvity level while at school and

at school-relaled aclivilies.

Accordingly, a parent or guardian of a sludent with diabetes shall Inform the school nurse, who shall develop
an Individualized hesith care plan and an Individualized emergency health care plan for the studenl. Further,
the parent or guardlan musi annwally provide lo the board of education writlen aulhorizelion for the provision
ol diabeles care as outlined In the plans, inciuding suthorizallon for the emergency administration of

glucagon.

Both plans shall be updated by he schoal nurse prior {o the beginning of each schoal yaar and as necessary
it there is a change In the student's health stalus. The plans may include elements speciflied In N.J.S.A,

18A:40-12,13 Including, bul not iimiled 1o:
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The symptoms of hypoglycemia for that particular student and the recommended trealmen;

The symploms ol hyperglycemla lor Ihal parllcular siudent and the recommended trealment;

The frequency of blood glucose lesting;

o0 9 »

Wrilten orders from the studenl's physiclan or advanced practice nurse oullining Ihe dosage and
Indicelions for Insulin administration and the adminisiralion of glucagon, if needed;

Times of meals and snacks and indications for additional snacks for exercise;

m

F. Full participation in exercise and sports, and any contraindicallons lo exercise, or accommodations that
musi ba made for thal pariicular student;

G. Accommodalions for school trips, afler-school aclivitles, class parties, and other schoal-related activities;

. Education ol ail school personnel who may come in conlact with the sluden! aboul dlabeles, how to
recognlze and Iraat hypoglycemla, how fo recognize hyperglycemia, and when lo call for assisiance;

I, Medical and treatment Issues hai may atiect the educatlonal process of the sludent wilh diabetes; and

J. How lo malntaln communicaitons with the sludenl, the sludent's parent or guardian and healthcare leam,
tha school nurse, and fhe educallonal slaff.

The school nurse assigned 1o a particular schoal shall coordinate the provision of diabeles care al that school
and ensure that appropriate stalf are tralned In the care of these students, Inciuding sialf working with school
sponsored programs oulside of the regular school day. The school nurse shail also ensure thal each school
bus driver thal iransports a sludent with dlabetes Is provided nolice of Ihe sludent’s condilion, how to treal
hypoglycemia, and emergency/parent contact Information. A refarence sheet Identifying signs and symptoms
of hypoglycemla shail be posied In plain view within school bulldings.

The school nurse shall have the primary responsibllity for the emergency administration of glucagon lo B
student with dlabeles who Is experiencing severe hypoglycemla, The school nurse shall deslgnate, In
consulialion with the board of educalion, addillonal employees of lhe school disitict who volunteer o
administer glucagon 1o a student with diabetes wha Is experiencing severe hypoglycemia, The designalsd
employees shall only be autharized 10 administer glucagon, following training by the school nurse or other
qualified health care prafessional, when 8 schoot nurse Is nol physically present al the scene.

Upon written requesl of the parent or guardlan and as provided in |he indlvidvalized heaith care plan, the
studenl shail be allowed 1o attend lo the managemenl and care ol hisher diabetes in the ciassroom, on
schoal grounds or at any schaal-related activily, If evalualed and delermined to be capable of doing so
consistent with the plan. The sludenl’s management and care ol his/her diabeles shall include the foliowing:
A. Performing blood glucese level checks;

. Adminlsiering Insulin through the Insulin dellvery system the sludent uses;

B
C. Treating hypoglycemla and hyperglycemia;
D

. Possessing on the student's parson at any lime the supples or equipmseni necessary to monitor and care
for the student's diabeles;

E. Compliance with required procedures for medical waste disposal In accordance with district policles and
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as sel forth In the individual health care plan; and

F. Olherwise attending to Ihe management and care ol the studenl's diabsles.

Nonpublle School Pupils

The board shall provide mandaled nursing services o nonpublic school pupils as required by law. See policy
5200.

The operalion of the pupll health program shall be in compliance with the rules and regulations ol the slate
department of educalion, local board of haalth and the slate depariment of heallh and senlor services, and
slale depariment ol human services. The board shall review and adopi the regulalions developed to
implement the districl's health services.

New Jersey Family Care

The school nurse shalt ensure that the parenis/guzardians of students who are wilhoul medical coverage ars
nolified of and provided Inlormation on the accessibillly of the New Jersey Family Cara Program In
accordance with N.J.5.A, 18A:40-34,

Automated External Defibrillator (AED)

Because the board recognizes that medical emergencies may accur that juslify the use of AEDs, the board
shall acquire and malnlain this equipmen] for use by quailfled stalf members. An appiicable patient would
exhibll all of the following slgns as per American Heart Assoclalion standards on AED use:

A, s unconscious
B. Is not breathing
C. Has no signs of circulation {as confirmed by a pulse check)

Only those siafi members documented as having compleled lhe required training are authorized to use an
AED. A coach, athletic tralner, or In the absence of the coach or athletic tralner and olher designaled slaH
member, who is approprlately trained and carlified in the use ol the AED shall be present during athlelic
avenls or team practices. in the event that no approprialety AED tralned and cerlilied staff person can be
praseni at athlslic evenls or team praclices, the dislrict shall ensure that a State-cerlitied emergency services

provider or olher ceriifled firs! responder Is on site at the evenl or praclice.

Placement, Accessibility and Mainlenance of the AED

The AED shall be:

A. Awvailable in an unlocked location on schoo! properly wiih an appropriale idenlilying sign;

B. Accessible during the school day and any ather lime when a school-sponsored athlelic event or team
practice Is laking place In which pupiis of the districl or nonpublic schoo! are participaling;

C. Within reasonable proximily of the school athletic lleld or gymnasium, as applicable;

D. Tested and maintained according 1o the manulfacturer's operational guidelines and noiilicalion shall be
provided lo the appropriale first ald, ambulance, or rescue squad or other appropriate emergency medical
services provider regarding the defibrillalar, the type acquired, and its lecallon in accordance with seclion

Pagedol6



File Code: 5141
HEALTH (continued)

3 of P.L.1999, c.34 (N.J.S.A. 2A:62A-25).
Implementation of Procedures jor Cardio-Pulmonary Resuscliatlon and AED Use

The chief schoo! adminlstrator shall oversee the developmenl and implementation of a dislricl emergency
actlon plan thal estabishes guidelines lor use of the AED. The emergency acllon plan shall Include:

A. Allst of no less than five school employees, leam coaches, or licensed athletic trainers who hold current
certilicalions from the American Red Cross, American Heart Assoclallon, or other {raining program
recognized by lhe Dapariment of Haallh, In cardio-pulmonary resuscltation and In the use of a dellbriilator.
The lisi shall be updated, as necessary, af leasl once In sach semesler of the schoal yesr; and

B. Detalled procedures on responding lo a sudden cardlac even} Including, bul nol limited lo, the
Idenllficatlon of ihe persans in the school who will be responslible for: responding lo the person
experiencing lhe sudden cardlac evenl, calling 911, slariing cardle-puimonary resuscitalion, retrieving and
using the delibrlllator, and asslsting emergency responders In getiing lo the individual experlencing the

sudden cardlac evant,

Any employee, sludent or olher Indlvidual who Inappropriately accesses andfor uses an AED wlll be subject lo
disclplinary acllon, up 10 and Including expulslon Irom schoal and/or termination of employment.” Clvil and/or
criminal liabllity may also be Imposed on any sludenl, employee or Individual wha inappropriately accasses
and/or uses an AED. All usage will be reported to the board of education.

Immunity

A school district and ils empioyees shall be immune lrom civil llablilty In 1he acquisiion and use of
deflbrllators pursuant lo the provistons of secllon 5 of P.L.1999, €.34 (C.2A:62A-27). A person who acls wilh
gross negligence or willlul misconduct in the use of defibriltalors does not enfoy Immunity.

Dale: Augus! 18, 2014

Leaal Relerences:
N.J.S.A. 2A:62A-231027 AED emergancy medical services

N.J.S.A. 1BA:16-6, -6.1 Indemnity aof officers and employees agalnsi clvil

aclions.

M.J.5.A. 18A:35-4.6 el seq, Parents Blghl {g Consclence Acl of 1879

N.J.S.A. 18A:40-1 Employmenl of madical Inspeclors, optomelrisis
and nurses; salarles; terms; rules

N.J.S.A, 18A:40-3 Leclures lo leachers

N.JS.A 18A:140-4.3 Scollosis; perlodic examinallon; nollce lo parents
ar guardlan

N.J.S.A. 18A:40-5 Method ol examinallon; notice lo parent or
guardian

N.J.S.A. 18A:40-6 In general

N.l.S.A. 18A:40-7, -B, -10, -11Exclusion of puplls who are ill.

NJ.5.A 18A:40-12.11 g| seq. Students with diabetes

N.J.S.A. 18A:40-23 gl seq, Nursing Services for Nonpubllc School Pupils

N.J.S.A. 18A:40-34 Regulalions adopted by Commissianar of
Educatlon relative 1o children’s heallh care
coverage

N.JS.A 18A:40-41a Schoots raquired 1o have an AED

N.JS A 1B8A:40-41b Emergency action plan {AED)

N.J.S5.A. 18A:40A-1 gl seq. Substance Abuse
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Possible
Crass Relerences:

Flle Code: 5141

N.JS.A 44:6-2 Maintenance by boards ol education of clinics for
Indigeni children
N.J.AC. 6AnB-1.18! seq. Programs lo Support Studeni Development
See particularly:
N.JAC. 6A:16-1.1,-1.3,
-1.4,-21,-23,-2.4
N.JA.C. 6A:26-12.1 et seq. Operallon and Mainienance of School

Sag particularly: Facliities
N.LA.C. 6A:26-12.3
N.JAC. B:57-1.1 elseq. Reporiable Communicable Diseases
See particularly:
N.JAC. 8:57-2 Reporting of AIDS and HIV
N.JAC. B:61-1.1 Attendance at school by pupits or adults infecled

by Human immuncdeliciency Virus (HIV)

Plainfield Board ol Education v. Coaparman, 105 NJ 587 (1987), guidelines for
admisslon of children whh AIDS, the right lo call witnesses and allendan! right lo cross-
examine must be provided aulomallcally upon requesl of the pariles

1410 Locai unils

‘3510 Operation and malntenance of plant
*3516 Safely

*3542 Food service

4112.4 Emplayse health

*4131/4131.1 Staff developmenl; inservice
educatlon/visltaiions/conferences

*4212.4 Employee haalth

9111 Admisslon

*5125 Pupll records

*5131 Conduct/discipling

“5131.6 Drugs, alcohol, tobacco (substance abuse)
*5141.% Accidents

*5141.2 liness

*5141.3 Health examinations and immunizations
"5141.4 Child abuse and neglzct

*5141.21 Administering medicalion

*5142 Pupll safely

*5200 Nonpubiic school puplls

‘6142.4 Physical education and heallh

*6142.12 Career educalion
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SPRINGFIELD PUBLIC SCHOOLS
Springfield, New Jersey 07081

5300- AUTOMATED EXTERNAL DEFIBRILLATORS (AEDS)

The American Heart Association estimates many lives could be saved if
defibrillators were more widely available. Due to technological advances,
automated external defibrillators (AEDs) may be used by lay persons
without any training to provide defibrillation within the first minutes of
cardiac arrest thereby increasing the victim’s chances of survival. In
accordance with N.J.S.A. 18A:40-41.a, the Board of Education shall ensure
every school in the school district has an AED as defined in N.J.S.A.
2A:62A-24, The AED shall be made available in an unlocked location on
school property with an appropriate. identifying sign._The AED shall be
accessible during the school day and any other time when a school-
sponsored athletic event or team practice is taking place in which students
of the school district are participating. The AED shall be within reasonable
proximity of the school athletic field or gymnasium, as applicable.

A team coach, licensed athletic trainer, or other designated staff member if
there is no coach or licensed athletic trainer, who is present during athletic
events or team practices, shall be trained in cardio-pulmonary resuscitation
and the use of the AED in accordance with the provisions of N.J.S.A.
2A:62A-25.a. The school district shall be deemed to be in compliance with
N.J.S5.A. 2A:62A-25.a, if a State-certified emergency services provider or
other certified first responder is on site at the event or practice.

Each AED in the school district shall be tested and maintained according to
the manufacturer's operational guidelines. Notification shall be provided to
the appropriate first aid, ambulance, rescue squad, or other appropriate
emergency medical services provider regarding the AED, the type
acquired, and its location in accordance with N.J.S.A. 2A:62A-25.b and c.

The school district and its employees shall be immune from civil liability in
the acquisition and use of AEDs pursuant to the provisions of N.J.S.A.

2A:62A-27,

Page1ol2



Fite Code: 5300

In accordance with the provisions of N.J.S.A. [8A:40-41.b, the
Superintendent of Schools or designee shall establish and implement an
Emergency Action Plan applicable to each school in the school district for
responding to a sudden cardiac event including, but not limited to, an event
in which the use of an AED may be necessary. The Emergency Action
Plan shall be consistent with the provisions of N.J.S.A. 18A:40-41.a and, at
a minimum, shall include a list of no less than five school employees, team
coaches, or licensed athletic trainers who hold current certifications from
the American Red Cross, American Heart Association, or other training
programs recognized by the Department of Health and Senior Services in
cardio-pulmonary resuscitation and in the use of an AED. This list shall be
updated, if necessary, at least once in each semester of the school year.

The Emergency Action Plan shall also include detailed procedures on
responding to a sudden cardiac event including, but not limited to, the
identification of the persons in the school who will be responsible for
responding to the person experiencing the sudden cardiac event; calling
911; starting cardio-pulmonary resuscitation; retrieving and using the
AED; and assisting emergency responders in getting to the individual
experiencing the sudden cardiac event.

N.J.S.A. 18A:40-41.a; 18A:40-41.b

Date: August 18, 2014
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QUALIFICATIONS AND REQUIREMENTS OF BOARD MEMBERS
Qualilicatlons lor member of the board of educalion are as follows:

A. Hefsheis a cillzen of the Uniled States of America;
8. Helshe Is at least eighleen years of age;

C. He/sha s able to read and write;

D. He/she has been a resident of the municlpality from which he/she i5 alecled or appolnted, for al least one
year Immedlalely preceding the dale of the elacllon;

£. Hefshe is registered to vole In lhe municlpalily from which he/she Is electad;

F. He/she Is nol disqusiliied as a voter pursuan! lo N.JL.S A, 19:4.1;

G. He/she does nol hold office as mayor or as a member of tha governing body of a cansiiluent municlpallly;
H. He/sha has no interast direclly or Indireclly In any conlract wlth or clalm agalns| the board; and

l. He/she has not been disqualilled dua o the conviclion of a crime or olfense llsled In N.J.S.A. 1BA:12-1.
in ordar to fulfill this requirement:

1. Each member of the board of education, within 30 days of the electlon or appoiniment o the board
shall undergo a criminal history bachkground check investigation for tha purpose ol ensuring that the
member Is nol disqualifled for membarship dua 1o a convietion of a crime or cfiense pursuant 1o lhe

stalule lisled above; and
2. The board shall not reimburse the member for the cost of the criminal hisiory record check, Including

all cosis for adminlsiering and processing ihe check.

Within 30 days of eleclion/appolniment, board members shall flie wilh the board secrelary, on forms provided
by the Schoo! Ethics Commissian, both a Personal/Relallve Disclosure Form (N.J.S.A. 18A:12-25) and a
Financlal DIsclosure Slalement (N.J.S.A. 18A:12-26). The board secratary shall flie the original with the

execulive county superinlendent (N.J.A.C, 6A;28-3,1).

Date: August 18, 2014

Legal Aelerence Summary:

N.J.S.A. 18A:12-1. Each member of any board of educalion shall be a citlzen and resident ol the dislricl, or of
such constituent districl of a consolldaled or regional dlstrict as may be required by law, and shall have been
such for al feast one year immedialely preceding his appolniment or sleclion, he shall be able |a read and
wrlile, shall be reglstered lo vote In the district, and, nolwlthslanding Iha provisions of N.J.S.A. 2C:51-1 or any

other iaw to the cenlrary, he Is nol disqualified as a voter pursuant to R.5.19:4-1 il convicted of:

A. Any crime ol lhe first or second degree as defined by New Jersay Slalulg;



B. An ollense as set forth In chapter 14 ol Title 2C ol the New Jersey Slalutes, or as sel farth in N.J.S.
2C:24-4 and 2C:24-7, or as sel lorth in A.5.9:6-1 el seq., or as sel larth In N.J.S.A. 2C:29-2;

C. An ollense involving the manulactura, iransportalion, sale, possasslon, distribulion or habitual use of a
“contralled dangerous subsiance" as defined in the *Comprehansive Drug Reform Acl of 1987, N.J.S.A,
2C:35-1 el al. or "drug paraphernalla” as defined pursuant fo N.J.5.A. 2C:36-1 af seq.;

D. Acrime Involving the use of force or tha threal of force lo or upon a person or properly including, bul not
limited to, robbery, aggravated assaull, stalking, kidnapping, arson, manslaughter and murdar;

A crime as sel lorlh in chapter 39 of Title 2C of the New Jersey Stalules, a third degree crime as sel lorth

E.
in chapler 20 ol Title 2C of the New Jersey Stafutes, ar a crime as listed below:
1. N.J.S.A 20122 Aecklessly endangering another person
2. NJSA 2C12-3 Terrorlstlc threals
3. NJSA 2C13-2 Criminal restrainl
4. P.L.1993, €291 {C.2C:13-6)  Lurling, enticing child Into motor vehlcle, structura or Isolaled area
5. N.J.S.A.2C:17-2 Causling or risking widespread Injury or damage
6. N.JS.A. 2C:17-3 Criminal mischlel
7. NJSA 2C:15-2 Burglary
8. N.J.S.A. 2C:21-19 Usury
9. NJSA 2C:27.3 Threals and other Improper inlluence
10. N.J.S.A. 2C:28-3 Perjury and false swearing
11. NoJ.S.A. 2C:29-2 Aeslsting arras!
12, N.J.S.A. 2C:29-5 Escape
13. N.J.S.A. 2C:16-1 Blas inlimidation

F. Any crime ol 1he fourth degree involving a viclim who is a minor; or
G. Consplracy 1o commil or an altempt to commit any of the aloresald crimes.

For the purposes of this seclion, a convictlon exlsts If the indlvidual has been convicted, at any lime, under the
laws of this State or under any simllar siatules of the Unlted Stales or any other stale for a subslantially

equlvaleni crime or other offense.
Section 5 of P.L.1987, c.328 (C.18A:12-2.2) is amended to read as lollows:

N.J.S A.18A12-2.2 False afflrmatlon, disquallfication, fourih degree crime: Any member of a boand ol
education who lalsely affirms or declares that he Is not disqualilied as a voter pursuant to R.5.18:4-1, or that
he is nol disqualllied from membership on the board due lo conviction of a crime or oflense listed in
N.J.S.18A:12-1, Is, In addillon to immediate disqualification for offlce, gullty of a crime of the fourth degres.

N.J.S.A. 18A;12-25 and N.J.S.A. 18A:12-26: Within 30 days of eleclion/appoiniment, board members shali flle
with the board secretary, on forms provided by the School Ethics Commission, bolh a Personal/Relative

Disclosure Form and a Financlal Disclosure Statement

N.J.A.C. 6A:28-3.1- The board secretary shall file the ariginal with the execulive county superinlender.

Legal Relarences:

N..5.4. 18A:12-1 el seq. Qualilications of Board Members
See particularly.
N.J.S.A 18A112-1.2 Criminal histery background invesligatlon for board of

education members

NJ.S.A 18A'12-25, 26 Parsonal/Relalive Disclosure Form and Financial Disclosure



Form

N.J.S.A. 18A:13-7 Regional Board Members
N.JS.A. 19:4-1 Constilullonal Quallficatlons
.J.A.C. 6A:28-3.1 Flling disclosure statemenls

Posslble

Cross Relerences:*9010
9114
*9200
‘9270
*a271

Role of the member
Resignallon/removal

Qrientation and Tralning of Board Members
Conilicl ol Interest

Caode of Ethlcs



