FLEETWOOD AREA SCHOOL DISTRICT
Fleetwood, Pennsylvania

COMMITTEE OF THE WHOLE AGENDA

June 13, 2017 « 7 p.m.

The Fleetwood Area School District, in partnership with families and community, is committed to
excellence in providing the educational resources and opportunities which empower all students
to become life-long learners and responsible citizens in a dynamic global environment.

“Few things can help an individual more than to place responsibility on him,
and to let him know that you trust him.”

- Booker T. Washington

CALL TO ORDER

Comments from community members will be entertained at the end of the meeting and will be limited to three minutes
per speaker.

STUDENT RECOGNITION
Track and Field

RETIREMENT RECOGNITION
Sally Negri, Ellen Kiffer, Jill Shade, Allyson Ziemba, Lori Koehler

ACTION PLAN UPDATES

Middle School — Gangi Cucciuffo and Natalie Trace
Richmond Elementary — Michelle Jackson
Willow Creek Elementary — Lori Koehler

A. UNFINISHED BUSINESS

B. INSTRUCTIONAL PROGRAM
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C. PERSONNEL
1. Recommend approval of the 2017-2018 starting/substitute rates as presented.

2. Recommend approval of the 2017-2018 staff hourly and salaried rates (to be distributed 6/20/17).

3. Recommend approval of the following personnel actions:
Assignments
Instructional
- Vicki Matteo, 2016-17 Middle School Summer School Teacher, effective 6/12/17 through 7/20/17, @
$25/hour
- Kristin Newpher, 2016-17 Middle School Summer School Teacher, effective 6/12/17 through 7/20/17,
@ $25/hour
- Matthew Miller, 1t Grade Long-term Substitute at Andrew Maier Elementary for the 2017-18 school
year, effective 8/21/17, @ $237.40/day.
Leave Requests
- Danielle Berkey, FMLA/Qualifying Event leave, effective 8/21/17 through 2/9/18
Resignations
- Todd Weiss, 2017 Class Advisor, effective 6/7/17
- Nicole Majewski, 2017 Class Advisor, effective 6/7/17
Substitutes
Instructional
- Scott Tice, 2016-17 Middle School Summer School Teacher
- Brendan Whalley, 2016-17 Middle School Summer School Teacher
- Lisa Bernet, 2016-17 Middle School Summer School Teacher
- LeeAnn Crits, 2016-17 Middle School Summer School Teacher
Support Staff
- Stephanie Long — Clerical and Non-Instructional Aide, effective 5/22/17
- Amanda Gehringer — Non-Certified Aide, effective 5/15/17
- Chelsea Moyer — Non-Certified Aide, effective 5/16/17
Transfers
- Christine Koehle, from Willow Creek Elementary Clerical Aide to Secretary, effective 6/12/17,
@ $17.21 /hr. 2017-18 building assignment will be at the Middle School
- Sandra Eberly, from 4™ Grade Teacher at Richmond Elementary School to 6™ Grade Social Studies
Teacher, effective 8/21/17. 2017-18 building assignment will be at the Middle School.
- Barbara Miller, 1%t Grade Teacher, building transfer from Richmond Elementary School. 2017-18
building assignment will be at Willow Creek Elementary School.
- Emily Hartman, Kindergarten Teacher, building transfer from Richmond Elementary School. 2017-18
building assignment will be at Andrew Maier Elementary School.
- Allison Maloney, 2" Grade Teacher, building transfer from Willow Creek Elementary School. 2017-18
building assignment will be at Andrew Maier Elementary School.
- Kathy Kaskey, Special Education Non-Certified Aide, building transfer from the Middle School. 2017-18
building assignment will be at the High School.
- Tara Stitzel, assignment transfer from Certified Aide to 6™ Grade Long-term Substitute Science Teacher
for the 2017-18 school year. 2017-18 building assignment will be at the Middle School.
- Paige Ivey, assignment transfer from Certified Aide to 1%t Grade Long-term Substitute Teacher for the
2017-18 school year. 2017-18 building assignment will be at Richmond Elementary School.
- Amelia Spatz, from Elementary-wide Behavior Specialist to District-wide Special Education Liaison,
effective 7/1/17 (job title change only)

Volunteers
Building

- Marie Foreaker - Alexis Roach

- Valeen Hykes - Neal Salesky

- Hayley Kressley William Sekella
- Chad Mauger Annmarie Torres
- Megan Muscarnera - Sarah Wanner-Sekella

- May Raudenbush Michelle Yourkawitch
- Diane Riffle
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D. BOARD POLICY
1. Recommend approval of the following policies (2" reading):

#246 School Wellness (revised)

#808 Food Service (revised)

#810.2-a Drug/Alcohol Testing — Covered Drivers (new)

#810.2-b Drug/Alcohol Testing — Covered Drivers (Contracted) (new)

2. Recommend approval of the following revised policies (1% reading):

- #137.1 Participation by Home Education Students (revised)
- #203 Immunizations and Communicable Diseases (revised)
- #209.2 Diabetes Management (new)

E. BUSINESS AND FINANCE

1. Recommend approval of a dual enrollment agreement with Reading Area Community College for the 2017-18
academic year (students charged $99 per credit — no increase from 2016-17).

2. Recommend approval of the general fund budget for the 2017-2018 fiscal year in the amount of
with a mill levy of and further adopt all supporting tax resolutions.

3. Recommend approval of the Homestead/Farmstead exclusion to provide taxpayer relief in the amount of
per approved homestead/farmstead property for the 2017-2018 fiscal year.

4. Recommend authorization of the business office staff to perform all necessary budget transfers and required
transactions to close the 2016-2017 fiscal year in preparation for the local audit.

5. Recommend approval of the lease rate for the Young Men's Christian Association of Reading & Berks County
for their use of Fleetwood Elementary at $5.79 per square foot for the period beginning August 1, 2017
through July 31, 2018.

6. Recommend approval of the lease rate for Berks Encore for their use of Fleetwood Elementary at $5.79 per
square foot for the period beginning August 1, 2017 through July 31, 2018.

7. Recommend approval of an agreement with Hogan Learning Academy for special education services
(including related services) at a rate of $395/day for the 2017-18 school year (a $15 increase from 2016-17.
We currently have five students attending).

8. Recommend approval of an agreement with the Educational Technology Legal Consortium for legal services
involving technology for the 2017-18 school year (amount not to exceed $700).

9. Recommend approval of a settlement agreement with the parent of student ID #30285.

10. Recommend approval of a three year lease agreement with Lenovo Financial Services for the leasing of 225
staff computers at a cost of $123,944.70 per year beginning July 1, 2017 through June 30, 2020.

11. Recommend approval of a contract with StrategicLink to provide office 365 email migration at a one-time cost
of $11,550.

12. Recommend approval of Jennifer Youse as a substitute bus driver for the remainder of the 2016-2017 fiscal
year.

13. Recommend ratification of a contract with Delta Dental to provide dental insurance coverage for the period
beginning July 1, 2017 through June 30, 2018 at a rate of $22.39 for single and $75.11 for family, and for
the period beginning July 1, 2018 through June 30, 2019 at a rate not to exceed $23.06 for single and $77.36
family.

14. Recommend approval of a contract extension with Service Electric Telephone to provide telephone services
for the period beginning July 1, 2017 through June 30, 2020 at an estimated cost of $1,887 per month.

F. MISCELLANEOUS
1. Recommend approval of a Memorandum of Understanding with the Fleetwood Education Association.
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G. DISCUSSION

1.

2
3
4.
5

Richmond Elementary maintenance

Fleetwood Elementary marquee

2016-18 Student Attendance & Educational Trip totals

Willow Creek Elementary water infiltration

Resolution committing the debt service payment reductions to Capital Improvements as follows:
WHEREAS, the current debt service for the 2017-2018 budget is $5,508,030.

Whereas, the Fleetwood Area School District capital improvements plan updated
February 2016 estimates costs for the next ten years to be $10.420,000; and
Whereas, the total debt service payment reductions from 2016-2017 to 2023-
2024 will be $10,638,125.

NOW, THEREFORE, BE IT RESOLVED that the Fleetwood Area Board of School
Directors dedicate the total debt service reductions from 2016-2017 to 2023-
2024 school years in the amount of, $10,638,125, to fund the ten year capital
improvement plan as updated on Feb 2016 or as modified by board approval.

H. USE OF SCHOOL FACILITIES

1.

Recommend approval of the following requests for use of facilities:
Use of School Facilities to be Billed:

- Middle School 5/6 Gymnasium, by the Fleetwood Area Baseball Association for Youth Baseball Picture
Day, 5/13/17, at a fee of $48.

- High School Baseball Field, by Fleetwood Post 625 Legion Baseball, for practices and games, various
dates from 5/21/17 through 6/30/17, at a fee of $100.

I. COMMUNICATIONS

- BCIU — What happened at the BCIU Board Meeting?, 5.18.17
- BCIU Newslink, 5.18.17

- BCIU - Legislative Update, 5.18.17

- BCTC Joint operating Committee Minutes, 4.26.17

- BCTC Joint Operating Committee Meeting Briefs, 5.24.17

- District Enrollment, 6.1.17

- Richmond Elementary Calendar, 6.17

J. COMMENTS FROM THE COMMUNITY

K. ADJOURNMENT

EXECUTIVE SESSION - Litigation
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