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Board Goal 

The Board of Education adopted the following goal for the 2022-2023 school year: 

Support the development of the District’s long-term, district-wide plan that addresses current 
challenges and opportunities that have already been identified, including declining enrollment, 
staff shortages, facilities needs, budget, student achievement, community impact, and the 
expansion of the middle school to add sixth graders. The Board acknowledges that 
additional challenges and opportunities will likely be discovered throughout the exploration 
process. The Board aims to accomplish this through input from the Superintendent, a Board ad 
hoc committee, the Shared Decision-Making committee, PTA’s as well as clear and consistent 
community outreach. In the next year, the Board plans to accomplish: Forming a Board ad hoc 
committee, holding at least one public meeting to discuss the District’s long-term plan, reviewing 
the Building Utilization and Grade Configuration Study by Dr. Kevin S. Baughman, and 
requesting at least one progress report from the Superintendent.
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Board Goal Components 

The goal contains multiple components: 

1. Creation of a long-term plan 

2. Expansion of the middle school to include 6th grade 

3. Forming a Board Ad Hoc Committee 

4. Holding at least one public meeting to discuss the long-term plan 

5. Review of the Building Utilization and Grade Configuration Study by    
Kevin Baughman 
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Historical Timeline
 (presentation on Historical Information on Long-Term Planning webpage)

June 2004 - West Hurley campus is closed

2004-2005 - Enrollment = 2,111. (Elementary = 972, MS/HS = 1,139) Middle School Steering Committee reviewed the 
Middle School configuration and recommended a grade 5-8 Middle School in a completely separate building. 

2007-2008 - KSQ Architects are engaged to review all possible district configurations. Enrollment = 1,949, with 
projections of 1,500 (documents available on the Long-Term Planning webpage)

2010-2011: Board created a Middle School Task Force to advise the Board on the future of the Middle School and 
whether the existence of a Middle School is the ideal model or if some other configuration would be more 
educationally and fiscally sound. Enrollment = 1,544

Middle School Task Force recommended a grade 6-8 Middle School
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Historical Timeline
 (presentation on Historical Information on Long-Term Planning webpage)

2012-2013: Enrollment = 1,406. Three K-6 elementary buildings are reconfigured 
to current structure: two grade K-3 buildings and one grade 4-6 building.

2018 -2019: Enrollment = 1,209. 

Board Goal adopted: 
Support the development of a long-term district-wide plan that strategically addresses educational 
goals, declining enrollment, facilities, community impact, budget and cost-saving measures. 
Accomplish this through input from Superintendent recommendations, Board Ad Hoc Committee, 
Shared Decision Making Committee and community outreach.
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Historical Timeline
 (study and presentation available on Long-Term Planning webpage)

2019-2020 - Building Utilization and Grade Configuration Study is performed and presented by 

Dr. Kevin Baughman.
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Board Ad-Hoc Events:

World Cafe 1/31/23 (in person) 2/28/23 (virtual) and 3/28/23 (in person)

Community Survey 2/10/23 - 3/10/23 (in joint collaboration with BOE Communication Committee)

Community Forum (in joint collaboration with BOE Communication Committee) March 30, 2023

In addition, the following presentations were made:

1. Televised showing of Baughman Report 
2. Presentation at BOE meeting regarding movement of 6th grade
3. Presentation at BOE meeting of Historical overview of reconfiguration decisions
4. Long Term Planning links in District website 
5. Community Forum in District website
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https://resources.finalsite.net/videos/t_video_mp4_480/v1579897103/onteorak12nyus/hbwhahscze4pippykgxh/GradeConfiguration_BuildingUtilization.mp4
https://resources.finalsite.net/images/v1674776852/onteorak12nyus/ckj6kr6pgcskgkjrjhgx/middle_school_presentation_1-24-23.pdf
https://resources.finalsite.net/images/v1679575308/onteorak12nyus/vi7kosrnpcja1chl2kqx/SuperintendentsPresentation.pdf
https://www.onteora.k12.ny.us/about/new-long-term-planning
https://onteora-k12-ny-us.zoom.us/rec/play/xVEPoofXev8K2MnyCLU1qPZJywwIiEvSSyErB14UIWl6HPVauW2GjExZclyduaJ_YlurjIgykg-7ZuC-.AJ7GnhsrKkHMD96Y?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fonteora-k12-ny-us.zoom.us%2Frec%2Fshare%2FJz_OF_tWSGtwk6alRjhAI2ol9S5mlaPgPV3ECtrJR6rjHhuZirIA_FcWbUhV_ZJG.N7BBO1j1UsVG0lD9


World Cafe Process
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What is a Cafe?
A collaborative setting that: 

• Encourages and promotes a focused conversation. 

• Values and honors the perspective that each participant brings to the 

    conversation. 

• Allows for an exchange of thoughts and ideas through conversation. 

• Promotes thought and reflection as a result of the conversation.
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Process: World Cafe  
Board Ad-Hoc Committee decided on the creation of three World Cafes which 
would include individuals from different stakeholder groups:

Community members, faculty, and staff all received access to an interest in 
participating survey. 

62 Participants expressed interest - Groups of five or six members were 
created(total of 35 participants included)

Groups were created to incorporate and balance members from the following 
stakeholder groups:

Parents (all schools including sped)
Teachers/staff all buildings
Administration (District wide)
PTA
Booster

Town Government
Community Members 
Emergency Services
Business Owners
Community Resources 10



Data Sources 
Baughman Report

Comparison Scenarios

Enrollment History 

Enrollment Projections

Home School/Parentally Placed 
Numbers

Class Size Regulations and 
Average class sizes 
Why Students May be Outside 
District Lines

Transportation Projections and 
Comparisons of Bus Rides

School Building Survey and 
Potential Building Renovations

Allowable Building Uses

Staffing Shortages

World Cafe Feedback

Community Survey Feedback 
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Questions Discussed: 1/31, 2/28, and 3/28 Cafe 

1. What do you notice and wonder about the enrollment charts? 
2. What community supports/resources are needed in our individual town communities? 
3. How might we utilize facilities to the optimal benefit of all students in the district in an 

equitable way?
4. What are the pros and cons of the following options proposed by Dr. Baughman’s 

report? (see handout of possible scenarios)
5. What does the additional handout information make you wonder about the pros and 

cons of each scenario in the Baughman Report?(please use comparison chart handout)
6. What elements make up an ideal K-5 school? Or  -  What are the important components 

of a K-5 school?
7. What are the best ways to continue to communicate with District stakeholders as we 

move forward with the long term planning process?

Feedback can be found here:
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https://docs.google.com/presentation/d/1ScyKPFD95J020kZ-8tG0_WfSIMBU4vEXHxKCq64t6j0/edit?usp=sharing


           Community Survey
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Community Survey 
The Community Survey was created in collaboration with BOE Ad-Hoc and BOE 
Communication Committee. It  was sent out via post card to every resident in the 
community, posted on our website, and promoted via social media by the District as 
well as our Towns. 

Questions:

1. What is your role?
2. What is your preference for long term planning restructuring? 
3. Why is this scenario your preference?
4. If one or more of the elementary buildings are closed, for what purpose 

would you like to see them used?
5. Do you have any other ideas for community building use?
6. Going forward, how would you like to be informed about ongoing            

action and planning around long term planning?
14



Community Survey

470 Responses 

Responses received from 2/10/23-3/10/23
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Community Survey Responses

Majority of Responses came from Parents of Woodstock Students and Community 
Members

Majority of those surveyed recommended closure of Bennett, with Phoenicia and 
Woodstock becoming K-5

Majority of those surveyed would like to see more UPK/daycare availability 

Majority of those surveyed would like to be kept informed through newsletters and 
emails 

Additional feedback can be found here
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https://docs.google.com/presentation/d/1sPpHDl9mAL88-Sasudd8Kig_fMys-C5C56wS4ui1gxI/edit?usp=sharing


Community Forum



Purpose of a Community Forum 

● Provide transparency to the community on the feedback received through 
World Cafes and Community Survey

● Presentation of data and data sources not tied to any decision 
● Opportunity for additional community input to share with BOE

Video of Community Forum can be found here
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https://onteora-k12-ny-us.zoom.us/rec/play/xVEPoofXev8K2MnyCLU1qPZJywwIiEvSSyErB14UIWl6HPVauW2GjExZclyduaJ_YlurjIgykg-7ZuC-.AJ7GnhsrKkHMD96Y?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fonteora-k12-ny-us.zoom.us%2Frec%2Fshare%2FJz_OF_tWSGtwk6alRjhAI2ol9S5mlaPgPV3ECtrJR6rjHhuZirIA_FcWbUhV_ZJG.N7BBO1j1UsVG0lD9


Community Forum

Lasted from 6:30 to just over 8:30pm

Trustee Bishop and Trustee Reimondo were co-hosts

Over 120 participants were noted

Over 100 comments and questions

A complete list can be found here
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https://docs.google.com/spreadsheets/d/1Pnmn0Gp8Fqu-BGli4xR-uCJI1nzgyJBppZ_DKKvw_Cc/edit?usp=sharing


Enrollment Questions
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Additional Enrollment Information
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Enrollment Questions
The District is surveying day care providers and pre-schools (not just those in our districts) for additional Birth 
through age 5 children. There has not been an increase in school age children since the beginning of the 
pandemic. Under age 5 children with older school age siblings are accounted for through the registration process 
as household members.

If the future configuration is a central campus, the design phase would take several years, thereby ensuring that 
any additional influx of families during the pandemic would be captured. If the future configuration includes two 
K-5 buildings, there is currently more than sufficient capacity due to loss of enrollment. 

The District previously offered a tuition option to out of districts residents. Over the course of four years, one 
student enrolled. OCSD tuition rate is the highest in the county as calculated by NYSED. 

Birth rates are accounted for annually. Survival rates include a historical look at changes in enrollment (other 
than births). Our enrollment projections have historically been higher than our actual enrollment. As is shown on 
the previous slide, there is a fluid movement of families between districts every year.

School District boundaries are set by NYS. In order to change a boundary, the other district (ie Kingston) would 
have to be willing to give up its taxable property. Historically, no district has been willing to do that.

We are currently tracking 72 potential kindergarten students for the 2023-2024 school year, with several of those 
individuals expected to attend private schools with their siblings. 
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Staffing Questions
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Staffing Questions
Any staff reductions are dependent on many factors, most important of which is student 
need. The District may also offer retirement incentives in order to minimize the need for 
faculty, staff, and administrative reductions. The District attempts on an on-going basis to 
reduce by attrition where possible. Those individuals whose positions are eliminated will 
remain on a Preferred Eligibility List (PEL) that would allow them to return to their position 
once an opening occurs. 

Depending on building assignments, commute times may increase or decrease. Many 
faculty and staff are assigned in different buildings regularly based on student needs.

The decline in teacher applications is tied to the reduction in enrollment in teacher 
preparation programs. This is often attributed to both the pandemic and the changes in the 
Teacher Retirement System that affects new entrants to the profession.
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BOE Process Questions for Discussion
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Planning/Timeline Questions
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Planning/Timeline Questions
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Capital Project Timeline Example for Discussion
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Board Outline & Expectations
Review Building Condition Surveys, Facility needs, Instructional wants

Project Budget
Cost out with escalation and contingencies

Project Schedule
Supply chain, summer work, school year work

 



Recruitment for Staff and Student Questions
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Recruitment for Staff and Student Questions
The District has unsuccessfully attempted advertisement in the past to promote the educational benefits of Onteora in 
order to attract additional families. The housing shortage remains an impediment.

The 2023-2024 Regular Tuition is $26,517 for students in grades K-6, and $22,325 for students in grade 7-12. Special 
Education Tuition is $88,462 for students in grade K-6, and $84,270 for students in grade 7-12, however, the District 
can only charge for regular tuition for all students but must provide special education services for those that 
have services through an IEP. The District can only charge the special education rate for those students 
placed in another district by their home school district, not by parents paying tuition. 

As mentioned previously,the District offered a tuition option to out of districts residents in prior years. It was in place 
for four years. One student was enrolled.  

There is a regional recruitment effort being spearheaded by Ulster BOCES as well as efforts to address the housing 
shortage.

All school district boundaries are set by NYS. In order to alter boundaries, all affected districts must agree and 
NYSED must also approve. The district giving up a property must agree to lose the tax revenue associated with 
property in question. This historically has been pursued multiple times, but no other district has agreed. 

The District is not considering virtual education programs. We do not have the capacity to staff virtual education in 
addition to our in person education. Virtual education is available as an option in homeschooling.    
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Building Use Questions
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Building Use Questions
The District has had and will continue to have quarterly meetings scheduled with all Town 
Supervisors. These meetings have included discussions about the long-term planning 
process and potential use of buildings. As we move through the planning process, these 
discussions will continue. 

We are still under contract for the sale of the West Hurley School and continue to work 
toward the closing.This process was initiated under the direction of previous Boards of 
Education and has been an ongoing process.

The suggestion of utilizing Bennett for Administrative Offices was one of the few viable 
options to address the safety concerns related to a vacant building on the Boiceville 
campus. This is a viable use. It is not recommended that the building be utilized for 
outside organizations due to the location.

The recommendation regarding the MS being its own building occurred when student 
population in those buildings was much higher. NYSED would not support the addition of 
a new building with the amount of capacity within the District.
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UPK Questions
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UPK Questions

We currently partner with two UPK providers for our District. There is a lottery 
system, but we have no wait list at this time, and there has not been for several 
years. Adding UPK to our buildings would remove this funding source from our 
community partners. Additionally, one of the requirements of the UPK funding is 
partnering with local providers and a percentage of the grant must be allocated to 
community partners in order to receive the funding. 

Incorporating UPK into our buildings would reduce the number of students that 
can be served due to our higher expense basis. The UPK funding is only available 
to students who reside in our District boundaries. Each district has an individual 
allocation.
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Communication
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Communication

The recording of the forum is posted on the Long-Term planning webpage: Community Forum - 
Zoom

We sent postcard mailings to every address in addition to the social media postings. 
There were 12,633 postcards mailed. We also asked the Towns to share our social 
media posts. 

The options presented in the survey were modeled after the options provided in the 
report from Dr. Baughman. 

Enrollment projections are useful, but must be understood as fluid. Families move into 
and out of the District consistently due to a myriad of factors. 

Community members are welcome to share their thoughts with the Board during Public 
Be Heard. Many community members have also written to the Board of Education if they 
cannot attend a meeting or do not feel comfortable speaking in public.
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https://onteora-k12-ny-us.zoom.us/rec/play/IO5xRNj8q1a_MQ_H6RFPZ46ePyG08NgH-vaCyYmCozHqqE5wgm-a5rNWHCh13ceHeRPzIe2_OHbAXW3L.iYhMb2J6RIKnxo1x?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fonteora-k12-ny-us.zoom.us%2Frec%2Fshare%2FJz_OF_tWSGtwk6alRjhAI2ol9S5mlaPgPV3ECtrJR6rjHhuZirIA_FcWbUhV_ZJG.N7BBO1j1UsVG0lD9
https://onteora-k12-ny-us.zoom.us/rec/play/IO5xRNj8q1a_MQ_H6RFPZ46ePyG08NgH-vaCyYmCozHqqE5wgm-a5rNWHCh13ceHeRPzIe2_OHbAXW3L.iYhMb2J6RIKnxo1x?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fonteora-k12-ny-us.zoom.us%2Frec%2Fshare%2FJz_OF_tWSGtwk6alRjhAI2ol9S5mlaPgPV3ECtrJR6rjHhuZirIA_FcWbUhV_ZJG.N7BBO1j1UsVG0lD9


World Cafe

How were the World Cafe groups designed and how was the number of participants 
decided?

The groups were designed to provide representation from various constituents and provide 
multiple perspectives to encourage conversation. The number of participants was 
determined based on the structure of the world cafe and the ability to facilitate conversations 
and information sharing at each meeting. The World Cafe model is an established structure 
for guided conversations.

37



Class Size Questions
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Class Size Regulation as per BOE policy 
Regulation number 8480R - 8/14/14
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We will continue to design for classes within the desirable range.  Class sizes in the “low” range limit 
instructional opportunities for students to work in small groups and participate in diverse social-emotional 
opportunities in the classroom. 



Other
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Other
We have increased our mental health services in order to provide additional support for 
students. We design our staffing based on student needs. Currently, we have the highest 
rate of mental health providers per pupil in the county. 

If we close a school/schools, savings may be utilized to reduce taxes, to offset debt for 
capital projects, to provide additional student supports, etc. 

Although the survey had 470 responses, we actually have 11,582 parcels that are owned 
by taxpayers (not including NYC, NYS, Town, County, or tax exempt entities). The survey 
responses account for 4% of our taxpayers.

If there is a K-5 building on the same campus as the MS/HS, it will remain a separate 
building as currently exists. The Bennett Elementary building was previously a K-6 
building and the separation between the buildings has been well established.

The Budget Advisory Committee report from 2008 can be found on the Long-
Term Planning webpage: BudgetAdvisoryCommitteeReportTownBoards.ppt 
(live.com)BudgetAdvisoryCommitteeReportTownBoards.ppt (live.com)
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https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fresources.finalsite.net%2Ffiles%2Fv1680282296%2Fonteorak12nyus%2Fsyqko0ijtfb3jwadynv9%2FBudgetAdvisoryCommitteeReportTownBoards.ppt&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fresources.finalsite.net%2Ffiles%2Fv1680282296%2Fonteorak12nyus%2Fsyqko0ijtfb3jwadynv9%2FBudgetAdvisoryCommitteeReportTownBoards.ppt&wdOrigin=BROWSELINK


Next Steps

4/18 Board of Education Study Session during public meeting held at Onteora 
High School 
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