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           Highline Public Schools Board Action Report 

DATE: 03/28/2023 

FROM: Dr. Ivan Duran, Superintendent       

LEAD STAFF: Riley Todd, Assistant Director of Alternative Education Programs      

For Introduction:  04/19/2023              For Action: 05/03/2023 

 

I.TITLE  Graduation Alliance Alternative Learning Experience (ALE) Program 

Select one:        New Item        Renewed Item        Annual Item        Revised Item 

II. WHY BOARD ACTION IS NECESSARY 

Per Policy 6225, contracts exceeding $250,000 require school board approval. 

 

III. BACKGROUND INFORMATION 

Teaching and Learning Department is requesting approval to increase the purchase order with Graduation Alliance 
by $300,000, bringing the anticipated total to $815,000 for the 2022-2023 school year.  The Board originally 
approved the Graduation Alliance ALE and Open Doors contracts in August 2022. Highline School District functions 
as a pass-through for funding generated by enrollment to Graduation Alliance. As of February 2023, enrollment to 
the ALE program at Graduation Alliance has surpassed projections based on enrollment predicted from previous 
school years.  
 
As of March 8, 2023, there were 65 students enrolled in the ALE program with Graduation Alliance; 60 secondary 
students and 5 middle school students. Students seeking independent, flexible, online learning experiences enroll to 
ALE Graduation Alliance for several reasons - including mental/physical health, school discipline, preference for 
online learning, or competing factors such as employment or parenting. Students enroll in Graduation Alliance ALE 
over other online programs due to its non-synchronous learning schedule, their desire to stay cross-enrolled with 
their home school, and/or non-eligibility for enrollment to other online programs.  
 
IV. RECOMMENDED MOTION  
I move that the Highline School Board approve an increase of $300,000 to the purchase order for the Graduation 
Alliance ALE program. 
 
V. FISCAL IMPACT/REVENUE SOURCE 

Fiscal impact to this action will be $300,000 from Basic Education - Alternative Learning Experience (State).  

The revenue source for this motion is Basic Education - Alternative Learning Experience (ALE) apportionment based 

on enrollment. 

Expenditure:     One-time   Annual 

VI. APPLICABLE POLICY(S) 
This action is in compliance with the following: 
Policy and Procedures 6225: Grants and Contracts 
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VII. ALTERNATIVES  
Not approving the purchase order increase to the Graduation Alliance ALE program will prevent the payment of 
invoices to Graduation Alliance for enrollment after February 2023. Additionally, not approving this purchase order 
increase will prevent future enrollment and displace students currently enrolled to the Graduation Alliance ALE 
program, reducing the likelihood of high school completion due to removal of this pathway to graduation.  
 
VIII. COMMUNITY ENGAGEMENT  
Community Engagement Required:     Yes   No 
If yes, list community engagement conducted for this issue  
 
IX. ATTACHMENTS 
ALE Graduation Alliance SOW 

 

 














