
Agenda of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held March 27, 2023, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.
2. The Board will recess into Closed Meeting in the Board Support Conference Room as 
permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  The 
Board and Superintendent will discuss:

A. Personnel
B. Land

3. Pledge of Allegiance
4. Invocation
5. Introduction and Roll Call
6. Superintendent Spotlight

A. TSPRA Award
Presenter: Cecelia Jones
B. Trivia Night Recognition
Presenter: Shay Adams
C. Special Recognition
Presenter: Shay Adams
D. Students of the Month Recognition
Presenter: Ross Roberts

7. Reports of the Superintendent
A. Curriculum and Learning Update
Presenter: Dr. Penny Tramel

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
9. Approval of Minutes

A. Consider approval of Special Meeting Minutes - February 18, 2023
Presenter: Sonia S. Flores
B. Consider approval of Regular Board Meeting Minutes - February 20, 
2023
Presenter: Sonia S. Flores
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C. Consider approval of Special Meeting Minutes - February 27, 2023
Presenter: Sonia S. Flores
D. Consider approval of Special Meeting Minutes - March 9, 2023
Presenter: Sonia S. Flores

10. Action Items
A. Consider approval of 2023-2024 New FTE'S for District Growth
Presenter: Asheley Brown
B. Consider approval of Bonus Leave Day for Cooperating Teachers
Presenter: Asheley Brown
C. Consider approval of Ballots for ESC Region 11 Board Election 
Information on Board Member Candidates
Presenter: Sonia S. Flores
D. Discuss and consider approval of Resolution to Authorize Administrative 
Response to Winter Weather Emergency
Presenter: Shay Adams
E. Consider approval of the Transportation Contract
Presenter: Alfred Gaches
F. Consider approval of Safety & Security Upgrades
Presenter: Rick Martin
G. Consider approval of Technology Upgrades
Presenter: Rick Martin
H. Consider approval of Contractor Selection for High School Locker Room 
Conversions/Renovations
Presenter: Rick Martin

11. Consent Agenda
A. Consider approval of Reclassification of Walker Special Education 
Paraprofessional Position
Presenter: Asheley Brown
B. Consider approval of North Central Texas College and Little Elm ISD 
Memorandum of Understanding
Presenter: Dr. Penny Tramel
C. Consider approval of Instructional Materials Allotment Certification
Presenter: Dr. Penny Tramel
D. Consider approval of 2022-2023 Missed School Days Waiver
Presenter: Dr. Penny Tramel
E. Consider approval of Little Elm ISD Interlocal Summary Report
Presenter: Shay Adams
F. Consider approval of Financial Reports - January 2023
Presenter: Jesse Wyse
G. Consider approval of Little Elm ISD Expenditures over $100,000 
Summary Report
Presenter: Shay Adams
H. Consider approval of Requesting for Proposal #2023-001 Leased Fiber 
Service
Presenter: Gregg Burcham

12. Board President Comments
Presenter: Jason Olson
13. Board Comments
14. Superintendent Comments
15. Adjournment
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If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.
551.073 Discussing negotiated contracts for prospective gifts 

or donations.
551.074 Discussing personnel or to hear complaints against 

personnel.
551.075 To confer with employees of the school district to 

receive information or to ask questions.
551.076 Considering the deployment, specific occasions, for 

or implementation of security personnel or devices.
551.082 Considering discipline of a public school child, or 

complaint or charge against personnel.
551.0821 Considering personally identifiable information

about public school student.
551.083 Considering the standards, guidelines, terms, or 

conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

____________________________________________________
                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.

________________________
Sonia S. Flores



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date:
3-27-23

Reports of the
Superintendent

☒

Action
Item
☐

Consent
Agenda
☐

Reports,
Routine
Monthly
☐

Other
☐

Subject: CURRICULUM AND LEARNING UPDATE

Presenter or
Contact Person:

Dr. Penny Tramel, Assistant Superintendent for Curriculum and
Learning

Policy/Code:

Strategic Plan
Goal:

N/A

We will engage each student in learning experiences that
increase student growth and achievement.

We will provide a guaranteed and viable curriculum that
ensures all students have equal learning opportunities.

Summary: The District will provide the Board with a curriculum and
learning update.

Financial
Implications:

There is no financial impact to the budget.

Attachments: N/A

Recommendation:

Motion:

Item is for informational purposes only.  No recommendation
is necessary

Item is for informational purposes only.  No motion is
necessary.



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-27-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: SPECIAL BOARD MEETING MINUTES – 2/18/2023.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for February 18, 2023.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Special 
Board Meeting Minutes for February 18, 2023.

I move that the Board approve the attached Special Board 
Meeting Minutes for February 18, 2023.
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Minutes of Special Meeting

The Board of Trustees
Little Elm ISD

A Special Meeting of the Board of Trustees of Little Elm ISD will be held February 18, 2023, 
beginning at 8:00 AM in the Little Elm ISD Administration Building.

PRESENT: President Jason Olson, Vice President Monique Thompson, Trustee Ken Beber, 
Trustee Mary Watkins, and Trustee Alejandro Flores.

LATE: Secretary DeLeon English.

ABSENT: Trustee David Montemayor.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.  Board President Jason Olson called the 
meeting to order at 8:00 am.
2. Introduction and Roll Call
Ms. Sonia S. Flores called the meeting to order.
3. The Board recessed into Closed Meeting at 8:00 am in the Board Support Conference 
Room as permitted by the Texas Open Meetings Act Code Subchapter 551.074.  The Board 
and Superintendent discussed:

A. Superintendent, Superintendent Search Update
The Board reconvened at 10:02 am.

4. Action Items
A. Superintendent, Superintendent Search Update
Vice President Monique Thompson made the first motion to place Superintendent 
Daniel Gallagher on Administrative Leave and to assign Ms. Shay Adams as Acting 
Superintendent.
Secretary DeLeon English seconded the motion.  The motion passed (6-0).

5. Adjournment
Trustee Alejandro Flores made the first motion to adjourn the meeting.  Trustee Ken Beber 
seconded the motion.  The motion passed (6-0).
The meeting adjourned at 10:03 am.



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-27-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: REGULAR BOARD MEETING MINUTES – 2/20/2023.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for February 20, 2023.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Regular 
Board Meeting Minutes for February 20, 2023.

I move that the Board approve the attached Regular Board 
Meeting Minutes for February 20, 2023.



1

Minutes of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held February 20, 2023, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

PRESENT: President Jason Olson, Vice President Monique Thompson, Secretary DeLeon 
English, Trustee Ken Beber, Trustee Alejandro Flores, Trustee Mary Watkins, and Acting 
Superintendent Shay Adams.

ABSENT: David Montemayor.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.  Board President Jason Olson called the 
meeting to order at 6:00 pm.
2. The Board recessed into Closed Meeting at 6:00 pm in the Board Support Conference 
Room as permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  
The Board and Superintendent discussed:

A. Personnel
B. Land
The Board reconvened at 7:00 pm.

3. Pledge of Allegiance
The Board led those present to The Pledges of The United States Flag and The Texas Flag.
4. Invocation
Pastor Chadder from Friendship Church offered the invocation.
5. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
6. Superintendent Spotlight

A. Special Recognition
Ms. Sonia S. Flores presented the Triple E Award to Coach Todd Dailey and thanked 
him for everything he does for the students of LEISD.
B. Business Services Recognitions
Ms. Shay Adams presented awards to Mr. Jesse Wyse and Ms. Jennifer Barrychuck.

7. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
- Denise Hanti – Compacted math, advanced science and honors courses
- Jason Phillips – Four day calendar decision made on the special Jan 4 meeting
- Jason Salsbury – The school board
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- Stanley Wang – The suspension of Mr. Gallagher and 4-day week
- Darcie Brodsky – Teacher retention
- Kate Olsson – update on ideas of the district
- Sarah Turnage – Morale of the district
- Alyssa Barstow – IDK but wanted to go ahead and get a speaker card filled out
- Lisa Stevens – Teacher retention / Board & District transparency and timely 

communication
- Christine Cook – PEIMS / Paraprofessionals
8. Approval of Minutes

A. Consider approval of Regular Board Meeting Minutes - January 23, 2023
Ms. Sonia S. Flores presented this item to the Board.
Trustee Mary Watkins made the first motion to approve this item as submitted.  Vice 
President Monique Thompson seconded the motion.  The motion passed (6-0). 

9. Action Items
A. Consider approval of 2023-2024 Administrator Contracts
Ms. Asheley Brown briefed the Board about this item.  Secretary DeLeon English made 
the first motion to approve this item as discussed in closed session.  Trustee Mary 
Watkins seconded the motion.  The motion passed (5-0).  Trustee Alejandro Flores was 
not present for this motion.
B. Consider approval of the 2023-2024 - Little Elm ISD Calendar
Dr. Penny Tramel briefed the Board about the following:
- Calendar Development
- 2023/24 Academic Calendar Silver
- 2023/24 Academic Calendar Blue

Trustee Mary Watkins made the first motion to approve the Silver Calendar.  
Secretary DeLeon English seconded the motion.  The motion passed (6-0).

C. Consider approval of Board Resolution: Little Elm ISD Investment Officers
Ms. Shay Adams briefed the Board about this item. The Superintendent or other person 
designated by Board resolution shall serve as the investment Officer(s) of the District 
and shall invest District funds as directed by the Board and in accordance with the 
District's written investment policy and generally accepted accounting procedures. All 
investment transactions except investment pool funds and mutual funds shall be settled 
on a delivery versus payment basis.
D. The Treasurer, or the Chief Financial Officer if the Treasurer is not the Chief 
Financial Officer, and the investment Officer of a district shall attend an investment 
training session not less than once in a two-year period that begins on the first day of the 
district's fiscal year and consists of the two consecutive fiscal years after that date, and 
receive not less than eight hours of instruction relating to investment responsibilities 
under the Public Funds Investment Act from an independent source approved by the 
board or by a designated investment committee advising the investment officer. Gov't 
Code 2256.008 (a-1)
E. Shay Adams, Assistant Superintendent for Business & Finance Services, has attended 
the required training sessions, and therefore shall serve as an investment Officer for 
Little Elm ISD.
Trustee Ken Beber made the first motion to approve this item as submitted.  Trustee 
Mary Watkins seconded the motion.  The motion passed (6-0).
F. Consider approval of Architect Selection for High School Locker Room 
Conversions/Renovations
Mr. Rick Martin informed the Board about this item.  This item is to request approval to 
award CORGAN as the architect of record for this project.
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Trustee Alejandro Flores made the first motion to approve as submitted.  Secretary 
DeLeon English seconded the motion.  The motion passed (6-0).

10. Consent Agenda
A. Consider approval of the Joint Election Contract with Denton County
B. Consider approval of Financial Reports - December 2022
C. Consider approval of Annual Investment Report and Policy
Vice President Monique Thompson made the first motion to approve the consent agenda 
as submitted.  Trustee Mary Watkins seconded the motion.  The motion passed (6-0).

11. Board President Comments
Presenter: Jason Olson
Thanks admin and staff, we appreciate you.  I take comments personally.  
12. Board Comments
Trustee Ken Beber mentioned his appreciation to teachers and staff.  Mr. Beber also 
mentioned the girls basketball program and their great performance.
Vice President Monique Thompson thanked the citizens who came to public comment and 
also thanked them for their recommendations.  Dr. Thompson thanked Ms. Shay Adams for 
stepping in as Acting Superintendent.
Secretary DeLeon Englis told teachers and educators that he truly believes administration 
cares.  He thanked the teachers for speaking up and spoke about his concern in regards to 
students’ discipline.
Trustee Mary Watkins thanked cabinet and the community members for using their voice.  
Ms. Watkins also congratulated Ms. Shay Adams and the Business Office for their awards.  
She also thanked the teachers for speaking and for sharing their thoughts.  
Trustee Alejandro Flores mentioned that the Board is listening and talking to people all the 
time.  Mr. Flores mentioned that Ms. Brown and Ms. Adams have the Board support to 
retain teachers.
13. Superintendent Comments
Ms. Shay Adams congratulated the Basketball Lady Lobos team and mentioned her 
appreciation to the staff for their hard work.
14. Adjournment
Vice President Monique Thompson made the first motion to adjourn the meeting.  Secretary 
DeLeon English seconded the motion.  The motion passed (6-0).
The meeting adjourned at 8:52 pm.



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-27-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: SPECIAL BOARD MEETING MINUTES – 2/27/2023.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for February 27, 2023.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Special 
Board Meeting Minutes for February 27, 2023.

I move that the Board approve the attached Special Board 
Meeting Minutes for February 27, 2023.
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Minutes of Special Meeting

The Board of Trustees
Little Elm ISD

A Special Meeting of the Board of Trustees of Little Elm ISD will be held February 27, 2023, 
beginning at 5:30 PM in the Little Elm ISD Administration Building.

PRESENT: President Jason Olson, Vice President Monique Thompson, Secretary DeLeon 
English, Trustee Ken Beber, Trustee David Montemayor, Trustee Mary Watkins, Trustee 
Alejandro Flores, and Acting Superintendent Shay Adams.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.  Board President Jason Olson called the 
meeting to order at 5:30 pm.
2. Introduction and Roll Call
Ms. Shay Adams took roll call.
3. The Board will recessed into Closed Meeting at 5:30 pm in the Board Support Conference 
Room as permitted by the Texas Open Meetings Act Code Subchapter 551.074.  The Board 
and Superintendent discussed:

A. Personnel
The meeting reconvened at 6:05 pm.

4. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
There was no citizen input.
5. Action Items

A. Superintendent's Contract
Trustee Mary Watkins made the first motion to accept the Amendeded Voluntary 
Retirement Agreement as discussed in closed session.  Trustee Ken Beber seconded the 
motion.  The motion passed (7-0).

6. Adjournment
Trustee David Montemayor made the first motion to adjourn the meeting.  Trustee Alejandro 
Flores seconded the motion.  The motion passed (7-0).
The meeting adjourned at 6:06 pm.



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-27-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: SPECIAL BOARD MEETING MINUTES – 3/09/2023.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for March 9, 2023.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Special 
Board Meeting Minutes for March 9, 2023.

I move that the Board approve the attached Special Board 
Meeting Minutes for March 9, 2023.
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Minutes of Special Meeting

The Board of Trustees
Little Elm ISD

A Special Meeting of the Board of Trustees of Little Elm ISD will be held March 9, 2023, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

PRESENT: President Jason Olson, Vice President Monique Thompson, Secretary DeLeon 
English, Trustee Ken Beber, Trustee David Montemayor, Trustee Mary Watkins, Trustee 
Alejandro Flores, and Acting Superintendent Shay Adams.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.  The meeting was called to order at 6:00 pm by 
President Jason Olson.
2. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
3. The Board will recessed into Closed Meeting at 6:00 pm in the Board Support Conference 
Room as permitted by the Texas Open Meetings Act Code Subchapter 551.074.  The Board 
and Superintendent discussed:

A. Personnel
The Board reconvened at 6:35 pm.

4. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
There was no citizen input.
5. Action Items

A. Consider and Possible Action Naming Lone Finalist for Superintendent
Trustee David Montemayor made the first motion to Name Mr. Michael Lamb from 
Sulphur Springs ISD as the Lone Finalist for Superintendent.  Trustee Ken Beber 
seconded the motion.  The motion passed (7-0).

6. Adjournment
Vice President Monique Thompson made the first motion to adjourn the meeting.  Trustee 
Mary Watkins seconded the motion.  The motion passed (7-0).
The meeting adjourned at 6:36 pm.



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-27-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: 2023-2024 NEW FTE’S FOR DISTRICT GROWTH

Presenter or 
Contact Person:

Asheley Brown, Executive Director for Human Resource 
Services

Policy/Code:

Strategic Plan 
Goal:

DCA, DCB, DC, and DCE as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level. 

Summary: Little Elm ISD will be opening an early childhood/PreK center 
at Zellars in Fall 2023. With the opening of this new campus, we 
are requesting new FTEs for the following support staff 
positions:  

1) Nurse – Teacher Payscale; 192 days
2) ESL Specialist- Teacher Payscale; 187 days
3) Receptionist (Bilingual)– Clerk/Para Pay Grade 3; 203 

days
4) Admin Assistant/PEIMS – Clerk/Para Pay Grade 5; 217 

days
5) Speech Pathologist- Admin/Prof Pay Grade 2; 187 days
6) Diagnostician- Admin/Prof Pay Grade 2; 197 days

Additionally, Oak Point Elementary’s campus continues to 
increase in student enrollment. To assist with the large number 
of visitors to the campus, high volume of calls, and other 
increased office tasks, we are requesting the following new FTE. 
Upon the opening of elementary #7, this FTE will transfer to 
that campus. 

7) Receptionist (Bilingual)- Clerk/Para Pay Grade 3; 203 
days



Financial
Implications:

Approximately $413,000

Attachments: 2023-2024 Growth FTE Requests

Recommendation:

Motion:

The Administration recommends approval of district growth 
FTEs for the 2023-24 school year as presented.

I move the Board approve district growth FTEs for the 2023-24 
school year as presented.



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-27-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: BONUS LEAVE DAY FOR COOPERATING TEACHERS

Presenter or 
Contact Person:

Asheley Brown, Executive Director of Human Resource Services

Policy/Code:

Strategic Plan 
Goal:

DCA, DCB, DC, and DCE as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level.

Summary: The past two years, LEISD has received more requests from 
local universities to place student teachers in classrooms across 
our district. We will continue to strengthen our university 
partnerships in an effort to increase student teacher placements 
in the coming years. To place student teachers, we must have 
qualified, dedicated LEISD educators who are willing to serve 
as cooperating teachers which requires additional time, effort, 
and energy. As an incentive for those who serve in this critically 
important cooperating teacher capacity, we are recommending 
approval of a bonus day of leave, in accordance with the 
attached guidelines. 

Financial
Implications:

Approximately $2,600 (one time cost)

Attachments: LEISD Cooperating Teacher Bonus Day Guidelines

Recommendation:

Motion:

The Administration recommends approval of the bonus leave 
day and guidelines for cooperating teachers. 

I move the Board approve the bonus leave day and guidelines 
for cooperating teachers.  





GUIDELINES FOR GRANTING BONUS LEAVE DAY FOR COOPERATING 
TEACHERS

When the cooperating university or alternative certification program allows it, the student 
teacher may teach alone for the day and allow the cooperating teacher one release day.

Any full-time teacher who is assigned the responsibility of supervising a student teacher may 
be granted the equivalency of one (1) bonus leave day per assignment per semester. It is 
recommended that the bonus leave day be taken during the last ten (10) days of the 
assignment. In the absence of the cooperating teacher, the student teacher may serve as the 
substitute teacher for not more than one day if:

1. The student teacher has been in that student teaching assignment for a minimum 
of fifteen (15) school days or thirty (30) half days; and

2. The cooperating teacher, the principal of the school, and the university supervisor 
agree that the student teacher is capable of handling successfully the teaching 
responsibilities; and

3. A certified classroom teacher in an adjacent room or a member of the same 
teaching team as the student teacher is aware of the absence of the cooperating 
teacher and agrees to assist the student teacher if needed; and

4. The principal of the school or the principal's representative is readily available in 
the building.

An assignment is defined as any 6, 8, or 12 week period defined by the university and 
approved by the Human Resource Services Office or any other time period as mutually 
agreed upon by both entities. However, the minimum number of days must be met as stated 
above. An assignment less than the minimum number of days will not qualify the cooperating 
teacher to be granted the bonus leave day. In cases where the student teacher is placed in a 
dual assignment, each cooperating teacher may be granted one (1) bonus leave day as long 
as all guidelines are satisfied. If the assignment is made on a half-day basis, the cooperating 
teacher may be granted two (2) half-days of bonus leave, however, the minimum number of 
days must be satisfied.

The day of bonus leave is not a part of the local leave policies. Therefore, these days do not 
accumulate and they must be requested and used during the time period that the student 
teacher is assigned. Absences for this request shall not be charged against the teacher's 
current annual local sick leave allocation. Although the cooperating teacher may use the day 
for any reason, it may not be used or considered in the context of sick leave as defined in the 
local leave policy. However, the bonus day may not be used on any of the dates defined in 
the LEISD Employee Handbook as protected days.

The building principal shall be notified in writing at least three (3) working days in 
advance of all requests. Final approval is dependent upon the principal's agreement 
that the student teacher is capable of successfully handling the teaching 
responsibilities. If the student teacher is deemed to be incapable or unwilling to 
assume this responsibility, there will be no consideration given to other alternatives 
to allow the cooperating teacher to request the bonus leave day.

REQUEST FORMS ARE AVAILABLE IN THE PRINCIPAL'S OFFICE



LITTLE ELM INDEPENDENT SCHOOL DISTRICT

Request for Bonus Leave Day for Cooperating Teacher

PLEASE RETURN COMPLETED COPY TO THE BUILDING PRINCIPAL

Date:

Name:__________ Campus: ____

Grade/Assignment: Date of Bonus Leave:

Name of Student Teacher: ____

University: _______________________

Period of Assignment ____________________

In accordance with district practice, and in agreement with the university supervisor, I am 
requesting one (1) day of bonus leave or two half days of bonus leave if applicable on the 
date(s) indicated above. I understand that this day will not be applied against any 
accumulated sick leave under the district’s sick leave policy. I have read and understand the 
district guidelines for granting personal leave days for cooperating teachers. Furthermore, I 
understand that my building principal has final authority in approving this request.

Cooperating Teacher Date

To be completed by the student teacher:

I agree to take full responsibility of the classroom as indicated above and have been 
informed of my duties and responsibilities.

Student Teacher Date_________________________

To be completed by the building principal:

In my best professional judgment, I affirm that the student teacher named above is capable and 
willing to assume total responsibilities.

Principal_____________________________________________________ Date__________________________



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-27-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: BALLOTS FOR ESC REGION 11 BOARD ELECTION

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Information on Board Member Candidates

Financial
Implications: There is no financial impact to the budget.

Attachments: Region 11 Information 

Recommendation:

Motion:

The Administration recommends the consideration and 
approval of the Ballots for ESC Region 11 Board Election.

I move that the Board approve the consideration of the Ballots 
for ESC Region 11 Board Election.



































Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-27-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda  

Reports, 
Routine 
Monthly Other

Subject: RESOLUTION TO AUTHORIZE ADMINISTRATIVE 
RESPONSE TO WINTER WEATHER EMERGENCY

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code: DEA (LOCAL)

Strategic Plan 
Goal: To Ensure Fiscal Health and Responsibility

Summary: As stated in policy DEA (LOCAL), and included in the District 
of Innovation Plan for LEISD, the District has the authority to 
waive days for employees as needed in the best interest of the 
District. As students will have enough instructional minutes 
without making up the two bad weather days on our calendar, 
the attached resolution formalizes that waiver, and allows all 
District employees to waive the other three bad weather days 
without an impact or reduction to their payroll earnings. 

Financial
Implications: N/A – Expenditures are included in budget

Attachments: Resolution Authorizing Response to Winter Weather 
Emergency



Recommendation:

Motion:

The Administration recommends approval of the attached 
resolution.

I move that the Board approve the resolution as submitted.



RESOLUTION OF THE LITTLE ELM ISD
AUTHORIZING ADMINISTRATIVE RESPONSE TO WINTER WEATHER EMERGENCY

WHEREAS, the Little Elm Independent School District (“District”) seeks to maintain a corps of 
dedicated and caring employees; and

WHEREAS, the District wishes to provide the greatest amount of stability for students and staff 
while continuing to ensure their safety; and

WHEREAS, Texas Education Code (TEC) Section 25.081 authorizes the Commissioner of 
Education to approve requests for a variance in total instructional minutes if the District is closed for 
disasters, floods, or extreme weather conditions or other emergencies that force the closing of schools; 
and 

WHEREAS, TEC Section 42.005 authorizes the Commissioner of Education to adjust the average 
daily attendance of a district if the district is closed for disasters, floods, extreme weather conditions or 
other emergencies that have a significant effect on the district’s attendance; and

WHEREAS, the Commissioner of Education has stated that TEC Section 21.401(c) represents a 
legislative determination that a public purpose exists to continue educators’ salaries during times of 
emergencies; and 

WHEREAS, TEC Section 21.401(c-1) provides that, if a district provides 75,600 minutes of 
instruction for students during a school year, as indicated by the district's academic calendar, the 
district may reduce the number of days of service required by this section proportionately; and

WHEREAS, all district employees—contractual and at-will—contribute to the achievement of the 
educational mission of Little Elm ISD; and 

WHEREAS, paying at-will employees for emergency school closure days will enhance morale, 
reduce employee turnover, and reduce District exposure to unemployment claims; now therefore 

BE IT RESOLVED:

That the District’s staff service calendars are amended to match 75,600 (or more) minutes of 
instruction, and the minimum number of days of educator service is reduced to no less than that 
number that is proportionate to the amount of days of instruction, pursuant to TEC Section 
21.401(c-1); and]

That at-will employees not on unpaid leave be paid at their prevailing daily wage for any day(s) 
school was closed for the winter weather emergency which are not required make-up days.

Passed by a vote of _____ to ______ on ___March 27, 2023.

__________________________ ____________________________

President, Board of Trustees Secretary, Board of Trustees
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Subject: Transportation Contract

Presenter or 
Contact Person: Alfred Gaches, Executive Director for Operational Services 

Policy/Code: N/A

Summary: Extension of Transportation Contract with Goldstar Transit

Financial
Implications: Contract forthcoming

Attachments: Under separate cover

Recommendation

Motion:

The Administration recommends approval of the Contract for 
Transportation services with Goldstar Transit as submitted.

I move that the Board approve the Contract for Transportation 
Services with Goldstar Transit as submitted.






















































































































































	Agenda
	1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building on 400 Lobo Lane, Little Elm, Texas 75068.
	2. The Board will recess into Closed Meeting in the Board Support Conference Room as permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  The Board and Superintendent will discuss:
	A. Personnel
	B. Land

	3. Pledge of Allegiance
	4. Invocation
	5. Introduction and Roll Call
	6. Superintendent Spotlight
	A. TSPRA Award

Presenter: Cecelia Jones
	B. Trivia Night Recognition

Presenter: Shay Adams
	C. Special Recognition

Presenter: Shay Adams
	D. Students of the Month Recognition

Presenter: Ross Roberts

	7. Reports of the Superintendent
	A. Curriculum and Learning Update

Presenter: Dr. Penny Tramel
	Curriculum & Learning Update Board Sheet.docx (1)-1


	8. Citizen Input

Audience participation shall be permitted at regular Board meetings and shall be limited to the public comment portion designated for that purpose
	9. Approval of Minutes
	A. Consider approval of Special Meeting Minutes - February 18, 2023

Presenter: Sonia S. Flores
	SS 2-18-2023 SMM
	2-18-2023 SMM

	B. Consider approval of Regular Board Meeting Minutes - February 20, 2023

Presenter: Sonia S. Flores
	SS 2-20-2023 RMM
	2-20-2023 RMM

	C. Consider approval of Special Meeting Minutes - February 27, 2023

Presenter: Sonia S. Flores
	SS 2-27-2023 SMM
	2-27-2023 SMM

	D. Consider approval of Special Meeting Minutes - March 9, 2023

Presenter: Sonia S. Flores
	SS 3-09-2023 SMM
	3-09-2023 SMM


	10. Action Items
	A. Consider approval of 2023-2024 New FTE'S for District Growth

Presenter: Asheley Brown
	03.27.23 New FTEs District Growth Board Sheet

	B. Consider approval of Bonus Leave Day for Cooperating Teachers

Presenter: Asheley Brown
	03.27.23 Bonus Leave Day for Cooperating Teachers
	3.27.23 LEISD Cooperating Teacher Bonus Day Guidelines

	C. Consider approval of Ballots for ESC Region 11 Board Election Information on Board Member Candidates

Presenter: Sonia S. Flores
	SS Region 11
	Region 11

	D. Discuss and consider approval of Resolution to Authorize Administrative Response to Winter Weather Emergency

Presenter: Shay Adams
	2023 03 27 BOARD AGENDA ITEM - RESOLUTION AUTHORIZING ADMINISTRATIVE RESPONSE TO WINTER WEATHER EMERGENCY
	Marc 27 2023 Actions related to winter weather emergency

	E. Consider approval of the Transportation Contract

Presenter: Alfred Gaches
	Board Meeting Agenda - Transportation Contract
	2023-2028 Goldstar Agreement

	F. Consider approval of Safety & Security Upgrades

Presenter: Rick Martin
	Safety and Security

	G. Consider approval of Technology Upgrades

Presenter: Rick Martin
	Technology

	H. Consider approval of Contractor Selection for High School Locker Room Conversions/Renovations

Presenter: Rick Martin

	#96054c44-f184-4b5d-9cb7-e8f0cf9f1188
	11. Consent Agenda
	A. Consider approval of Reclassification of Walker Special Education Paraprofessional Position

Presenter: Asheley Brown
	B. Consider approval of North Central Texas College and Little Elm ISD Memorandum of Understanding

Presenter: Dr. Penny Tramel
	C. Consider approval of Instructional Materials Allotment Certification

Presenter: Dr. Penny Tramel
	D. Consider approval of 2022-2023 Missed School Days Waiver

Presenter: Dr. Penny Tramel
	E. Consider approval of Little Elm ISD Interlocal Summary Report

Presenter: Shay Adams
	F. Consider approval of Financial Reports - January 2023

Presenter: Jesse Wyse
	G. Consider approval of Little Elm ISD Expenditures over $100,000 Summary Report

Presenter: Shay Adams
	H. Consider approval of Requesting for Proposal #2023-001 Leased Fiber Service

Presenter: Gregg Burcham

	#d56e378a-deb1-4123-b8b4-e6acb399b6ed
	#79a6d777-c53c-4a2f-81ab-d7902990df2a
	#b35aa72c-8ff9-40ef-91c6-d4bf3c8c17f7
	#79c02fa5-3118-412f-b710-acbf7df68e47
	#9c6f5e5e-0e0b-4618-a036-1195b7b7daf6
	#6a6a62be-4a6d-47ef-94f6-e10c10ef02b9
	#2fe5daca-54ab-4a85-8e8d-83c3a2f3941e
	#9f2c2491-ea82-438f-8043-c6992c0e8b43
	12. Board President Comments

Presenter: Jason Olson
	13. Board Comments
	14. Superintendent Comments
	15. Adjournment
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