
Staff Development Advisory Committee Meeting

Meeting Date: April-10, 2023

Meeting Start/EndTime: 4 pm -5:30 pm

Meeting Location: District Office

Members Present:

Other Attendees:

Members Absent:

Our Vision:
A safe and inclusive community of compassionate, curious and
resilient lifelong learners.

Our Mission:
Inspire, curiosity, empower resiliency, engage community.

District Belief Statements:
● We believe that public schools should serve and engage

students, families, staff and the community.
● We believe learning and teaching is maximized in a safe,

respectful and inclusive environment.
● We believe every individual’s diversity and experience is valued.
● We believe healthy relationships are crucial for the success of

our schools.
● We believe that every student can achieve to the best of their

ability.
● We believe all decisions should be focused on students and

their success

Core Values:
● Safety: Everyone’s physical and emotional well-being is a priority.
● Integrity: Everyone does the right thing and makes positive choices,
even if it is difficult.

● Inclusivity: Everyone belongs, is valued and is heard.
● Equity: Everyone has the opportunities, access, information and
support provided in the individual way they need it.

● Respect: Everyone’s differences are recognized, acknowledged and
celebrated.

Committee Purpose and Collective Commitments:
● To serve as an advisory committee to ensure active participation of employees in all phases of planning and implementing

the district staff development activities.
● To create goals in alignment with the Minnesota legislative goals and the Winona Area Public Schools’ goals for professional

growth opportunities.



● To provide teachers and other district staff with individual and professional organizational growth and development
opportunities to prepare them to provide excellent educational experiences for students and ultimately help them achieve the
fundamental purpose of improving student learning.

● To plan a budget in alignment with the state statutes and local district policy and to monitor the expenditures on a regular
basis.

● To review and monitor site professional development goals and to ensure the alignment of those goals with the district
strategic directions and WBWF goals.

Agenda Item:

Facilitator: Amanda
Recorder: Ying
Time Keeper: ?

Time Type:
(Procedural,
Information,
Briefing,
Action)

Discussion/Action:
(Minutes)

Person Responsible:
(Reports to
Superintendent)

Call to Order 4:00 Procedural

Approval of Feb Minutes 4:00-4:05 Action Item ➢

22-23 Budget 4:05-4:08 Information ●

SDAC Yearly Plan 4:08-4:10 Discussion/
Information

● Rescheduling of re-licensure workshops that had
been planned for April 3

● See Draft Communication for Faculty here on
alternative options

Communication for
all faculty:
Upcoming optional
PD

Feb. 20 District PD Day
Reflection

4:10-4:20 Information/
Discussion

● Mindset Survey-being reviewed by multiple
groups-will ask those groups for input related to
staff development

● Summary of survey about Feb. 20-share
observations and personal reflections from the
day.

Kristie will share
overall survey
reflections

Curriculum Writing
Deadlines and
Recommendations

4:20-4:30 Discussion ● Set deadline
● Link to process
● Communication plan

https://docs.google.com/document/d/12F89Zmf8IKoVanh16rnPY1K8pNuKmdIlIai1g-nq1bU/edit?usp=sharing
https://docs.google.com/document/d/12F89Zmf8IKoVanh16rnPY1K8pNuKmdIlIai1g-nq1bU/edit?usp=sharing
https://docs.google.com/document/d/12F89Zmf8IKoVanh16rnPY1K8pNuKmdIlIai1g-nq1bU/edit?usp=sharing
https://docs.google.com/document/d/12F89Zmf8IKoVanh16rnPY1K8pNuKmdIlIai1g-nq1bU/edit?usp=sharing
https://docs.google.com/document/d/11qJScT4cC5-b4bakdXU72zFqG_GdRSovIiBxWgtBXnE/edit
https://docs.google.com/spreadsheets/d/1XmRmDATEg9nKrgjjT5KBR5YOHgfSKmr3r_EEHP6znoU/edit#gid=1137786375
https://docs.google.com/document/d/1QDKvbJzSf0qlLHQwwfkKadIWhax3G5KVnFzzS9PTVJc/edit?usp=sharing
https://docs.google.com/document/d/1LTtKPeL8QSS4015LRMfbX63XSMQmGgp5PxQ6k6lk3wM/edit
https://docs.google.com/document/d/1LTtKPeL8QSS4015LRMfbX63XSMQmGgp5PxQ6k6lk3wM/edit
https://docs.google.com/document/d/1LTtKPeL8QSS4015LRMfbX63XSMQmGgp5PxQ6k6lk3wM/edit
https://docs.google.com/document/d/1LTtKPeL8QSS4015LRMfbX63XSMQmGgp5PxQ6k6lk3wM/edit
https://docs.google.com/forms/d/e/1FAIpQLScOa5mNQrwAXkpjlegLH12fGD6T8wgysOQmTx4WuRLXNbh2qw/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScOa5mNQrwAXkpjlegLH12fGD6T8wgysOQmTx4WuRLXNbh2qw/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScOa5mNQrwAXkpjlegLH12fGD6T8wgysOQmTx4WuRLXNbh2qw/viewform?usp=sharing
https://docs.google.com/document/d/1zIK_dgxvFW6ZIaqc7iC6Q8C3oMDEW4-P74WXNCOAP68/edit?usp=sharing


Learning Forward
Standards-planning for
next year

4:30-5:28 Action ● Purpose: Committee makes
recommendations for WAPS PL guided by PL
standards.

● Refer to February minutes for summary of
our activity around Learning Forward
Standards.

● Take a gallery walk of chart paper
summaries from last meeting

● Review Learning Forward Standards
Summary (5 min)

● Stop/Start/Continue Jamboard in 3 groups
(30 min)

○ For each, why? Connect to PL
standards

○ District-planned days
○ PLCs-Wednesdays
○ End of Quarter Days
○ Back to School Workshops

● Reflection (20 min)

Adjournment 5:28-5:30 Procedural ●

https://standards.learningforward.org/wp-content/uploads/sites/29/2022/04/Standards-Summary.pdf
https://standards.learningforward.org/wp-content/uploads/sites/29/2022/04/Standards-Summary.pdf
https://jamboard.google.com/d/1GbjHYDbM3zrr92PgsptBBLFbzQglOcKcJkabuQQu0Nw/edit?usp=sharing

