











Chief Executive Officer Report

High School Interim Head of School Report

Mission:

April 11, 2023

Within a culture where every cadet is valued, Sarasota Military Academy is
committed to: Preparing students for College, Careers, & Citizenship; Developing
tomorrow’s Leaders: and Cultivating Character based on the steadfast values of
Honor, Integrity, and Respect.

Strategic Plan Goals:

¢ Resources:

» Increase retention of rising 9t Graders by 5% each year for the
next five years.

» Goal: 61%
= Increase High School enrollment by 25 FTEs for SY 2023-2024
» Goal: 655

= Met with PTCC Vice President to reflect on SY and begin
planning for SY 2023-2024
e Increase parent, cadet and staff participation by 10%

e College, Careers, and Citizenship
= Acquire and retain quality staff.

MacDill AFB Career Fair

11:00 AM-2:00 PM 13 April

Great Florida Teach-In

Lakeland Florida RP Funding Center

e 9:30 AM-2:00 PM 15 April
= ACT for all Juniors
e 18 April
e Character and Leadership Development
o Create programming, staff training, climate and culture that integrates
the Seven Core Values of the United States Army and Leadership
Development consistently from grades 6-12.
Formulate Student Expectations Committee
e Staff, cadets and parents
e Implement with fidelity and consistency for SY 2023-2024
e PD roundtable discussions with a focus on:

O

O
O
O

Makeup work and late work policy
Cell phone policy

Summer assignments

Next step: Cadet Input
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e Annual Climate Surveys
o Staff complete
o Cadet week of 10 April
o Parent week of 17 April
e HR:
e Reviewing staffing for SY 2023-2024

Communication/Community Outreach:

e SMA Gala
o 25 March, 2023
o A special thank you to Angela Cohen and Susan Hartman!
e Change of Command Ceremony
o 6 April
e Change of Responsibility Ceremony
o 20 April Formation
e JROTC Awards
o 3 May 12:30 PM-2:00 PM
o Grades 9-11
o High School Gymnasium
e Talent Show
o 4 May 5:30 PM-9:00 PM
o High School Gymnasium
e Prayer Breakfast
o 4 May
e Spirit Week
o 8 May
e Prom
o 17 May
e Graduation
o 19 May
o Bayside Community Church SR 64
o 7:00 PM-9:00 PM
e End of Year Luncheon
o 31 May
o Stottlemeyer’s

e Next Meeting: May 9, 2023 4:30 pm Middle School Campus
























Profit and Loss Pie Charts through February 2023

FTE Comparison through February

1230 1225
1220
1210
1200
1190 Income Sources
1180 1174 1174
1170
1160
1150
1140
Budgeted FTE Actual FTE Paid On FTE
Income W 3100 Federal Direct
ral Dir
3100 Federal Direct $ 157,216 e
3200 Federal through State & Local $ 22,608 3200 Federal through State & Local
3300 Revenue from State Sources S 6,182,727 = 3300 Revenue from State Sources
3400 Revenue from Local Sources S 3,036,251 = 3400 Revenia fray AT
3741 Insurance Loss Recovery $ 7,993
W 3741 Insurance Loss Recovery
Total Revenue $9,406,795
Expenses
Expenses
4100 Salaries $4,919,537
4200 Employee Benefits $1,481,760
4300 Purchased Services $1,069,664
4400 Energy Services $187,457
4500 Materials & Supplies $279,855 S
4600 Capital Outlay $198,314 mar00
4700 Other Expenses (less depreciation) $527,233 . )
4300 Purchased Services
. 4400 Energy Services
Total Operating Expenses $8,663,820 P
Net Operating Income $742,975 D
W 4700 Other Expenses (less depreciation)
Depreciation Expense $435,582
Net Income $307,393
Salaries & Benefits Equal 74 % of Operating Budget

The high school purchased 45 Interactive TVs to replace the aging projector/smart-board systems. These were purchased with ESSER Funds
at about $5800 per classroom. Since each of these were capital purchases, they do not hit the P&L, but only the Balance Sheet. That being
said, the income of $262K DID hit the P&L with no corresponding expense, causing the Net Income to increase by $140K over last month.



Sarasota Military Academy

Balance Sheet- By Campus
As of February 28, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts
1110 Cash and cash equivalents 1,551,476
8-1111 Sport Team Bank Accounts 56,341
Total Bank Accounts $1,607,817
Other Current Assets
1130 Accounts Receivable 9,000
1210 Deposits 26,541
1215 Due from Foundation - Current 11,624
1220 Due from Other Governments 284,140
Total Other Current Assets $331,305
Total Current Assets $1,939,121
Fixed Assets $18,909,419
TOTAL ASSETS $20,848,541
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable $39,230
Credit Cards $40,443
Other Current Liabilities $1,076,561
Total Current Liabilities
Long-Term Liabilities $9,764,288
Total Liabilities $10,920,522
Equity
3010 Invested In Capital Assets, Net 7,883,416
3020 Temporarily Restricted Net Asse 23,546
3030 Unrestricted Net Assets 1,713,666
Net Income 307,391
Total Equity $9,928,019
TOTAL LIABILITIES AND EQUITY $20,848,541

$1,939,121 - $1,156,234 = $782,887 Working Capital; Down $120,085 from January- $902,972

Ratio of Assets to Liabilities = $1,939,121 / $1,156,234 = 1.68; Down 0.10 from January- 1.78

Almost all of the reduction of working capital by $120K is due to the 2% raise, and paying it back to August 1st.

Accrual Basis Thursday, March 23, 2023 09:16 AM GMT-04:00
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Sarasota Military Academy

Budget vs. Actuals: FY23 Board Approved Budget - FY23 P&L
July 2022 - February 2023

8 Months in should be at 67%

TOTAL
ACTUAL BUDGET % OF BUDGET

Income

3100 Federal Direct 157,216 238,989 66.00 %

3200 Federal Through State & Local 22,608 82,415 27.00 %

3300 Revenue from State Sources 6,182,727 9,425,550 66.00 %

3400 Revenue from Local Sources 3,036,251 4,327,345 70.00 %

3741 Insurance Loss Recovery 7,993
Total Income $9,406,795 $14,074,299
GROSS PROFIT $9,406,795 $14,074,299 67.00 %
Expenses

4100 Salaries 4,919,537 7,570,614 65.00 %

4200 Employee Benefits 1,481,760 2,368,050 63.00 %

4300 Purchased Services 1,069,664 1,774,511 60.00 %

4400 Energy Services 187,457 269,168 70.00 %

4500 Materials & Supplies 279,855 361,991 77.00 %

4600 Capital Outlay 198,314 227,493 87.00 %

4700 Other Expenses 962,815 1,266,645 76.00 %
Total Expenses $9,099,403 $13,838,474
NET OPERATING INCOME $307,391 $235,825 130.00 %

NET INCOME $307,391 $235,825 130.00 %

Income and expenses still in line. Net income high because of the explanation on page 1.
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Sarasota Military Academy

Profit and Loss - YTD - By Campus
July 2022 - February 2023

HS PREP TOTAL
Income
3100 Federal Direct 157,216 $157,216
3200 Federal Through State & Local 13,195 9,413 $22,608
3300 Revenue from State Sources 3,430,113 2,752,613 $6,182,727
3400 Revenue from Local Sources 1,788,161 1,248,090 $3,036,251
3741 Insurance Loss Recovery 7,993 $7,993
Total Income $5,388,686 $4,018,109 $9,406,795
GROSS PROFIT $5,388,686 $4,018,109 $9,406,795
Expenses
4100 Salaries 2,725,663 2,193,874 $4,919,537
4200 Employee Benefits 800,379 681,381 $1,481,760
4300 Purchased Services 597,981 471,683 $1,069,664
4400 Energy Services 72,863 114,594 $187,457
4500 Materials & Supplies 154,405 125,450 $279,855
4600 Capital Outlay 106,624 91,691 $198,314
4700 Other Expenses 666,166 296,649 $962,815
Total Expenses $5,124,081 $3,975,322 $9,099,403
NET OPERATING INCOME $264,605 $42,786 $307,391
NET INCOME $264,605 $42,786 $307,391

Net Income is high due to the interactive TVs providing income with no corresponding expenses.
This does not mean we have additional money to put towards raises or other projects as you saw
on the balance sheet page. Our operating capital (usable money) is actually down by $120K...
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