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2022-2023 DISTRICT EDUCATION IMPROVEMENT COUNCIL  
 

MEETING AGENDA MINUTES 
 

I. Review and Finalize 2023-2024 Comprehensive Needs Assessment  

Each multiple measure, including the campus group assigned to the measure, was 
reviewed as a whole group.  Each campus group asked clarifying questions related to 
finalizing the needs process and next steps for entering the data into Plan4Learning.   

The DEIC will come back together on April 20 to review the final draft of the district 
CNA.  Once completed, the next steps are to: 

• Review local and administrative regulations for any changes or updates.  

• Finalize district/campus professional development plans. 

II. District Awards for the 2022-2023 Teacher of the Year  

Ana Elizondo, Director of Staff Services, presented to the DEIC the process for 
nominating and selecting the Teacher(s) of the Year (TOY) and Teacher(s) of Promise 
(TOP) (zero-year teachers).  Each principal wrote a letter of recommendation for each 
TOY and TOP that received the most votes by their respective SBDM.   

Each principal read to the DEIC the letter of recommendation for each nominee.  Because 
TM-ACC did not have a campus administrator present, Mr. VanMatre presented instead.  
Once all principals were finished with their letters, the DEIC voted for their choice of 
TOY and TOP. 

III. 2023-2024 DEIC Election Process 

The DEIC was briefed on the survey process for new DEIC membership.  More updates 
will follow at the April meeting, with members to be selected and onboarded in May.   

 
 

https://docs.google.com/document/d/1e8qHGeru96cEWCNb1KqkqrDwgfZczr7_2LCShAqPYS4/edit?usp=sharing

