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2022-2023 DISTRICT EDUCATION IMPROVEMENT COUNCIL  
 

MEETING AGENDA MINUTES 
 

I. Review of 2022-2023 Professional Development Plan 

ACC – Trauma Informed Teaching and Learning.  Student mental health and whole child 
development are top priority.  Current needs are for building staff capacity for CCMR 
and the 2023 Accountability refresh. 

HS – Kagan Strategies for strengthening Tier I instruction and reinforcing the MTSS 
framework.  Current needs are curriculum audit and high-quality instructional materials. 

MS – Kagan Strategies for strengthening Tier I instruction and reinforcing the MTSS 
framework.  Current needs are curriculum audit and high-quality instructional materials. 

IS – Continue professional learning series for reading (Melissa Leach) and math (Kelly 
Harmon) 

PS – Continue professional learning series for reading (Guided Reading/Balanced 
Literacy) and math (Kelly Harmon) 

2023-2024 PD will bring more focus on the following identified areas of need – 

• vertical alignment between campuses/transition grade levels. 

• department/content alignment to enhance streamlining of Tier I instruction. 

• parent and family engagement/Title I capacity building 

II. Workshop: 2023-2024 Comprehensive Needs Assessment  

The multiple measures were reviewed per assigned campus group.  Each group was 
afforded the opportunity to work as a team to complete the needs process.  The majority 
of questions from DEIC members related to data analysis and documents that were 
provided at the last DEIC meeting, which can be found in the Title I Program Guide.  A 
progress monitoring/check in will be conducted at the March 30 meeting to determine 
timeline for completion and next steps in the development of the 2023-2024 District 
Improvement Plan.   

https://www.tmisd.us/fs/resource-manager/view/8b3763ca-5fb0-4615-954e-3f2681812aa1
https://docs.google.com/document/d/1e8qHGeru96cEWCNb1KqkqrDwgfZczr7_2LCShAqPYS4/edit?usp=sharing

