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General statement

Ysgol Nantgwyn has a strong policy of inclusion that ensures that all pupils have their
individual needs met and are given the opportunity to achieve their full potential. The
school focuses on providing educational experiences and opportunities that recognise
pupils’ individuality and celebrates their achievements. The policy recognises the pupils’
right to a broad, balanced, relevant and challenging curriculum and provides the opportunity
for each pupil to thrive in a positive learning environment.

Aims
The school aims to:

e Help pupils to develop their skills, abilities and personalities.
e Provide appropriate teaching which makes learning challenging and enjoyable.
e Provide equality of educational opportunity.

Objectives
e Ensure implementation of LA procedures and ALN Code of Practice.
e Ensure that the inclusion policy is implemented consistently by all staff.
e Ensure that any discrimination or prejudice is eradicated.
e |dentify barriers to learning and engagement and provide appropriate opportunities

to meet diverse needs.

Ensure all pupils have access to an appropriately differentiated curriculum.
Recognise, value and celebrate pupils’ achievements, however small.

Work in partnership with parents and carers in supporting their child’s education.

Support and guide all staff, governors and parents/carers in inclusion issues.

Definition of inclusion

Inclusion is the on-going process that celebrates diversity and involves identifying and
reducing the barriers to learning and engagement that may be experienced by pupils. Pupils
are provided with educational experiences that meet their individual needs, irrespective of
age, gender, ethnicity, ability or social background.



Coordinating inclusion

Our ALNCo has been nominated as the Inclusion Co-ordinator for the school. Their role
includes monitoring the policy and to report annually to the governing body on its
effectiveness, to monitor and assess inclusive provision, to identify the barriers to learning
and to provide staff with appropriate strategies to minimise these barriers.

The Inclusion Co-ordinator must:

Share good practice and support the professional development of staff.
Monitor pupil progress and liaise with parents/carers.

Coordinate cross-phase and post-school transition.

Coordinate external specialist provision.

Develop suitable resources.

Inform the Headteacher regarding inclusive provision in the school.

Child protection and Children looked after (CLA)

Mr Ryan Evans (Deputy Headteacher) has overall responsibility for Child Protection. Mrs

Helen Higgs as Assistant Headteacher (ALNCo) is responsible for pupil support and Mrs
Catherine Waithaka has the overall responsibility for children looked after (CLA). The pupil
support team includes Mrs Lucie Smith (Assistant ALNCo), Mrs Roz Ridley (Raising Standards
Lead - safeguarding) and the Progress Coaches who ensure that relevant staff at the school
work closely with external agencies to support individuals and groups of pupils.

The role for CLA lead involves :

e |dentifying and monitoring ‘children looked after’.
Liaising with the relevant staff across the school to ensure support is in place to meet
the needs of the pupils.

e Ensure effective communication and working relationships are in place to support
the pupil.

e Ensure that statutory procedures relating to ‘children looked after’ are followed
regarding exclusion, reporting etc.


https://docs.google.com/document/d/1gezvc90CDfPrsT2OqFJAvyF3pdduOc8G/edit?usp=sharing&ouid=100570610812494618215&rtpof=true&sd=true

Inclusive provision

Ysgol Nantgwyn is dedicated to inclusive practices and offers a continuum of provision to
meet individual pupils’ needs. Pupils with Additional Learning Needs (ALN) are taught in
mainstream classes and in mixed ability classes where they may receive additional support
from a progress coach depending on need. The class teacher will be fully aware of any
additional learning needs within the class and will differentiate accordingly. These pupils
access support in class or through withdrawal sessions, depending on their difficulty and/or
the provision needed.

Ysgol Nantgwyn has developed an inclusion opportunity for pupils called Safe Haven. The
daily workshops include support for LGBTQ+, anger management, friendship difficulties,
bereavement, minority ethnicity as well as mental health and safeguarding support. The
workshops are open to all pupils and are advertised on all PC screens. Full details of Safe
Haven can be found in the safeguarding handbook.

The ALNCo leads a team of specially trained progress coaches who also deliver an extensive
range of well-being and academic provisions to meet individual needs. These programmes
include literacy provisions such as Language Links and other literacy programmes such as
Literacy Launchpad. Our Emotional Literacy Support Assistant (ELSA) provisions ensure that
we meet the needs of pupils with various emotional and social difficulties.

Specialist provision

Ysgol Nantgwyn has two learning support areas; ‘The Hub (Nant)’ which is well-equipped
with ICT facilities and an office. This area is well resourced and provides a friendly and
welcoming base for pupils who require access to additional support. The school supports
pupils with a range of additional needs and are flexible in our approach. The site has full
disabled access for pupils with physical difficulties. In addition we have our LSC (Learning
Support Class) to support our more vulnerable/ALN pupils. Pupils accessing the LSC provision
do so via ALNAS panel. Staff operating in the LSC are sourced alongside the LA.

Our Canu Dysgu (N-Y3) and Caru Dysgu (Y4-Y8) curriculum fully supports the needs of ALN
pupils as it is a pupil led curriculum that meets the needs of all pupils through a thematic
approach to learning.

Our comprehensive inclusion policy ensures that we identify, support and review pupils with
additional learning needs in line with the Additional Learning Needs Code of Practice. We
follow a ‘graduated response’ in line with the revised Code of Practice, and work closely with
outside agencies to ensure that our ALN provision and support is effective and that all pupils
with ALN make progress and achieve their potential.


https://docs.google.com/document/d/11JgrAiXnO161HzpfvDTIAOorSWk1BwVj/edit?usp=sharing&ouid=100570610812494618215&rtpof=true&sd=true

Assessment procedures

The School ensures that all pupils have their progression monitored and their achievements
recognised and we aim to provide a curriculum which reflects the different levels of
attainment likely to be achieved.

We use rigorous, nationally recognised diagnostic tests, which provide a baseline
assessment for each pupil, enabling accurate placement into provisions and other support
programmes.

Ysgol Nantgwyn has an effective rewards system which is linked to Classcharts. Staff can
award positive points to individual pupils who can then purchase items from the ‘online’
store.

Professional development

The ALNCo, as part of Ysgol Nantgwyn’s Leadership Team, coordinates and oversees the
professional development of all ALN specialist staff. Staff will be kept fully informed about
LA, national and regional training opportunities which relate to inclusive educational
practice. Staff attending training will be expected to disseminate information and share good
practice with other members of their faculty and the wider college staff.

Parent partnership

The knowledge, views and first-hand experience parents and carers have regarding their
children is valued greatly for the contribution it makes to their child’s education. Parents are
seen as partners in the educational process and are encouraged to contact the ALNCo if they
have any concerns regarding inclusive educational provision at the School.

Evaluating the inclusion policy

The inclusion policy will be reviewed annually at the end of the academic year. Policy
evaluation will focus on establishing how far the aims and objectives of the policy have been
met, how effective the inclusion provision has been in relation to the allocated resources
and the attainment of individual pupils. In light of the findings, the policy will be reviewed
and amended accordingly.

Aims and objectives of the addition learning needs team (ALN team)

Ysgol Nantgwyn aims to provide a personalised educational provision that meets the needs
of every pupil with additional learning needs. We recognise that pupils will flourish in a safe



and secure environment which nurtures the individual potential of all, both academically
and personally.

Information regarding pupils with ALN is shared with all staff using Provision Mapping in the
form of Individual Development Plans (IDPs), One page profiles (OPPs), Learning Plans, ALN
updates, and regular meetings with relevant staff, always ensuring that protocol involving
confidentiality is adhered to. In addition staff have access to the ALN shared Google Drive.

Philosophy

e To remove barriers to learning and engagement.

e To enable all pupils to reach their potential by providing a stimulating and nurturing
environment where emphasis is placed on strengths rather than weaknesses.
To develop motivation and resilience within pupils.

e To provide support for pupils with social and emotional difficulties.
To improve functional levels of literacy, numeracy and life skills, which in turn +will
enhance attainment throughout the whole curriculum.

e To meet the needs of pupils with ALN by providing a suitable curriculum to meet
their needs, by the most efficient use of available resources.

e To provide pupils with ALN with a suitable educational environment to meet their
needs.
Meet the requirements of the IDPs which apply to specific pupils.
Identify and assess pupils with ALN as early as possible after their entry to the
school, to ensure their needs are met.

e Ensure all staff are kept informed of the needs of the pupils they teach.
Monitor and assess the progress of all pupils on the ALN register.
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The policy complies with and is consistent with the teachers’ contractual entitlements.

The policy and any related procedures were introduced following full consultation with the each
union.

The policy and any related procedures include a specific statement regarding workload impact.

The policy has been piloted/trailed/evaluated to enable an assessment of workload impact to be
made.

The impact of the policy and related procedures is that they have not added additional hours of
working

The policy does not duplicate any other existing policy.

All policy has been reviewed in order to access whether any outdated and unnecessary.

The College has identified the resources necessary to support the policy, including staff time, any
additional staffing and appropriate equipment.

Implementation of this policy will not result in any additional meetings/activities that have not
been identified within the College calendar, published and revised in consultation with the
Unions.

All staff (including the headteacher) have had training to ensure that the policy and any related
procedures are carried out without increasing workload burdens.

The policy and related procedures are reviewed regularly to ensure that additional workload
burdens have not been added over time.




