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Objectives

College and Career 
Success as a three-legged 
stool where academics, 
college readiness and 
pathways intertwine to 
create access, equity and 
inclusion for all students.

2



College and Career Priorities
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Academic 
1. Increasing A-G Completion 

Rates - Students have to 
earn C or better in ALL the 
A-G courses.

2. Mathematical Proficiency

3. Decrease D’s & F’s 

4. Science and Engineering 
Practices

5. Language and Literacy 

College Readiness 
1. District-wide AVID

2. Aeries Four year Plan

3. FAFSA/CADAA Initiative

4. College Applications- Site 
Support Systems -College 
and Career Readiness 
Teachers

5. Early College Credit/Dual 
Enrollment/Articulation 
agreement with Community 
Colleges 

Pathways
1. Pathway experience for ALL 

students

2. Strategic Work-Based 
Learning Plan

3. Access to pathways for all 
program groups (EL, SPED)
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Academic Priorities



A-G Completion Requirements
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A-G Completion (Board Priority)
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1. Uniform digitized 4-year plans in Aeries.
2. All students are placed into A-G courses that meet 4 year university 

admission requirements.
3. Robust credit recovery system- for A-G and Diploma bound courses.
4. Creating support classes to reduce gaps in ELA and Math- especially in 

9th grade.
5. Free tutoring for ALL- After school tutoring, Brainfuse online support, 

Valdez in person
6. Counselors meet with students at least two times a year.
7. AVID at every school.



Mathematical Proficiency
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Our Approach 
to 

Mathematical 
Achievement

Resident Guest Teachers Program

Math Intervention Curriculum & Support

Math Support Computer Programs

Specialized PD for Integrated Math 1 teachers

HS & MS PLC’s to exam NWEA data



Reducing D/F Grades(Board Priority)

● Focus: Reducing D/F grades through improved feedback 
practices
○ Secondary sites have attended professional development 

trainings provided by Dr. Douglas Reeves
○ Site Based PLC Collaboration
○ Site Based Action Research Task Force
○ Coaching from Dr. Reeves’ team for principals                                                                                                                                                                   
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College Readiness
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Aeries Academic Plan





Early College Credit (Board Priority)

Allows HS students to be enrolled 
in their high school and at a college 
at the same time. These are taught 
by the college faculty.
○ Last 4 years, SBCUSD students 

have taken 126 distinct SBVC Dual 
Enrollment courses.

○ 371 students dually enrolled for 
22-23
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A formal agreement between a college 
and SBCUSD that guarantees classes 
completed at the HS will count for 
college credit at that specific college. 
Classes are taken at the high school 
and taught by SBCUSD teachers.

○ 26 articulated courses

○ 5 colleges and universities have 
Articulation Agreements with 
SBCUSD

○ 2,476 students are currently enrolled 
in articulated courses

Dual Enrollment Articulation Agreements



Targeted Support for Student Groups
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● English Learners (Multilingual)
● A-G: Establishing goals on site EL Plans as part of SPSA
● Education Assistant III Support & Intern Monitoring - Academic Logs
● College and A-G Awareness and Knowledge for Parents through DELAC, ELAC, and Cafe de 

Padres meetings.
● Brochure for parents/guardians to inform of College and Career Readiness for English Learners
● 3 EL HS Counselors 

● Special Education 
● High School Field Trips - SBVC access to SAS (Student Assistability Services) 
● Monthly Special Ed collaboration with College and Career to increase pathway participation
● Job Exploration, Workplace Readiness and Paid Work Experience for students 
● Student connection to outside agencies Department of Rehabilitation and Inland Regional Center
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College and Career Pathways

13/15 CA Industry Sectors
54 pathways at SBCUSD
25 Gold and Silver Certified
100% of courses A-G approved



College & Career Pathways
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● Developing Strategic Work-Based Learning Plan- internships and 
pre-apprenticeships

● Career Certification for different jobs.

● Access to pathways for all program groups (EL, SPED)


