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Dear School Board Members:
I. INTRODUCTION -- RECOMMENDED 2015-16 TENTATIVE BUDGET

As required by Georgia Statutes and the State Board of Education, the School District’s
Annual Budget must be prepared by the Superintendent of Schools for presentment to the
Board of Education for consideration and adoption. Accordingly, the proposed 2015-16
Tentative Budget is hereby submitted for your review and consideration. This
recommended Budget does not include an increase in the current School District
millage rate. As a reminder, the School Bond Millage rate of .4 mills was eliminated in
2014-15... due to the fact that the General Obligation Bond passed by voters in 1993 has
been paid in full and the related debt retired.

The following pages provide a detailed plan for next year’s operation of the Cherokee
County School District (CCSD), which addresses: the School Board’s Mission and long-
term Major System Priorities, as outlined in the Five Year Strategic Plan;
recommendations of School Board Members; recommendations of this year’s Ad Hoc
Budget Committee; and the fiscal, programmatic and operational impact of legislation
passed in the 2015 session of the Georgia General Assembly and subsequently signed by
the Governor.

The 2015-16 Budget continues to build on the annual budgets recommended by the
Superintendent and approved by the School Board in previous years and keeps as its
primary focus the continual improvement of academic achievement by our
students...which has become some of the highest student academic achievement levels
in the State of Georgia. Our students continue to exceed State, National and International
averages on test scores across-the-board; and our graduating high school students
consistently post some of the highest ACT and SAT scores in the State. Cherokee County
School District students master material required by the State at the highest levels; and our
schools are regularly included on major national school ranking reports, such as the list of
“Best High Schools” in the U.S. published by U.S. News & World Report and the
“America's Most Challenging High Schools™ list, published by the Washington Post.
These honors would not be possible without the financial resources and support provided
by the citizens of Cherokee County and the policy leadership provided by the School
Board.



Il. REVENUE FORECAST

A. State Funding

The Governor’s Budget includes $280 Million in increased State spending for K-12
public education for the 2015-16 fiscal year, in the form of reduced “Amended
Formula Adjustments” (formerly/also known as “Austerity Budget Reductions™)
within the State Quality Basic Education (QBE) formula. This results in an
additional $6.5 Million in QBE revenue to CCSD. It is our hope and expectation that
the_Governor_and General Assembly will view this as another step toward ending
State “Austerity Budget Reductions”...rather than a declaration that their mission to
increase_spending on_public_education _has been accomplished, or that they will
subsequently demonstrate their commitment to choice and fiscal flexibility through
establishment of a new formula that reduces current locally earned QBE State
funding levels on a permanent basis. Additionally, Cherokee County School District
continues to qualify next year for State Property Tax Equalization funding in the amount of
$2.4 Million (down from $4.1 Million in the current fiscal year), a direct result of
plummeting home values within the County over the course of the recent recession. While
this funding is a welcome addition to our 2015-16 Tentative Budget, due to recent
increases in property valuations and the formula that drives the allocation process, this
should not be considered an annual, recurring funding source for future budgeting
purposes. The positive news reflected in State revenue increases is tempered by the
fact that CCSD will still not receive $11.1 Million in_earned OBE funding due to
unilateral State funding reductions that will continue for the 2015-16 school vear.
This equates to approximately 180 teachers that could have been employed to work in
our classrooms next vear... which would have relieved the need for the School Board
to once again request a waiver of the State law mandating class size maximums.

B. Local Funding

Local property tax collections continue to rise, reflecting the third consecutive year of
modest increases in property valuations after four years of falling assessments...which
resulted in a loss of $31 Million in School District revenue during the recent recession.
This continued improvement in the local economy will result in an estimated total of
$132 Million in local property tax revenue to the School District for the 2015-16
school year, an approximate 6% increase over 2014-15 collections. Again, this must
be tempered by the fact that expected property tax collections for 2015-16 will be only
slightly higher than they were in 2006... while we are faced with the reality of
educating nearly 6,000 additional students who have enrolled since then.

C. Automobile Title Ad Valorem Tax

The long-term fiscal impact of the annual Automobile Ad Valorem Tax (the “birthday tax”)
shifting to a one-time Title Ad Valorem Tax (TAVT) structure has not yet been fully felt by
the School District. You may recall that, as a consequence of House Bill 386 (2012), the
General Assembly previously put in place a plan to phase out the annual collection of ad
valorem tax on automobiles and to phase in the one-time payment of the TAVT. An
additional component of this legislation is elimination of sales tax when purchasing an
automobile... designed to relieve consumers of paying a large tax bill (13%) at the time of
vehicle purchase (6% sales tax plus 7% TAVT). Prior to enactment of this legislation, the
School District could expect to receive an annual increase in the amount of revenue from
ad valorem taxes assessed on automobiles simply because more vehicles were purchased
and titled in the County each year. Additionally, sales tax collected from automobile
purchases was a significant part of the School District’s annual Ed-SPLOST revenue.




However, provisions in the new law stipulate that counties and school districts will
only be guaranteed the same amount of revenue derived from the combined annual
ad valorem and TAVT sources as was collected from the annual ad valorem tax in FY
2011-12. In the event revenue is collected above the FY 2011-12 benchmark, the
proceeds will be divided between the State, County and School District equally.
Accordingly, as the new TAVT is phased in over the next several years, the amount of
annual ad valorem tax revenue will decrease significantly. As such, while overall
collections of combined motor vehicle taxes are expected to be higher in 2015-16 than they
were in 2014-15, the net increase to the School District will likely remain approximately
the same as FY 2011-12.

D. Federal Funding

Federal funding, which makes up only 3% of the School District budget, is expected
to remain basically flat for the 2015-16 school year. While this is a relatively small
piece of the budget, critically needed federal funds are targeted directly at serving the
needs of our most at-risk students, including those from low-income households and those
with disabilities, who typically require a much higher level of personnel and resources to
address their educational needs. You may recall that in 2013-14 the School District faced
across-the-board budget cuts in all federal programs (known as “sequestration”) that
resulted in a $1.1 Million decrease in federal funding (8.2% of the total federal budget).
While sequestration of federal education funds has ended for the time being, funding of
these crucial programs is not expected to return to pre-sequestration levels in the 2015-16
school year. As such, our program managers have been directed to budget next year at
current funding levels.

E. Summary

As a consequence of expected revenues, the proposed 2015-16 Tentative Budget reflects
proportional increases in revenue from State QBE allotments, Local ad valorem and other
tax collections. This must be tempered by the fact that, over the past 13 years, CCSD
has cumulatively lost over $201.2 Million in State QBE earnings, which were
unilaterally withheld from the School District by the State in the form of Amended
Formula Adjustments, or so-called “Austerity Budget Reductions.” Fortunately, the
QBE formula reflects a decrease of $6.5 Million in formula cuts for 2015-16, as compared
to 2014-15 (from $17.6 Million to $11.1 Million).

1. EXPENDITURE FORECAST

A. Educational Program Enhancements

As a result of the budget recommended last year by the Superintendent and approved by
the School Board for the current (2014-15) fiscal year, a full 180 day school year for
students was successfully restored in the current budget and that will continue to be a top
priority in the 2015-16 budget. The following additional educational program
enhancements are included in the proposed 2015-16 Tentative Budget:

e Continuation of a full 180-day instructional calendar for students.

e Restoration of full work calendars (i.e., no furlough days) for all School District
employees.



o Districtwide reductions in middle and high school class size...through hiring an
additional 48 teachers, with a significant focus on reducing the number of classes
operating near maximum class sizes in Grades 6-12. Accordingly, average class
size will decrease: for Grades 6-8, from 29.7 students to 27.4; and for Grades 9-12,
from 33.1 to 31.5;

e Annual longevity step increases will be provided for eligible teachers and all other
eligible employees;

e Three additional Technology Specialists will be hired to provide hardware and
software technical assistance to K-12 teachers and support personnel and to bring
the total staffing allotment in this regard back to pre-recession levels/standards;

e Six additional School Nurses will be employed to expand health-related services to
all high schools;

e School nurse hours will be restored to six and one-half hours (from 6 hours) per
day;

e Seven bus drivers will be added to address student population growth, improve
efficiency and reduce ride time for students;

e A one-half teacher allotment will continue to be allocated at each high school...
dedicated to credit recovery/helping students stay on track for graduation;

e The school entry door security system that was successfully piloted this year will be
expanded; and,

e Remaining funds will be utilized to continue restoring Budget Reserves.

B. State Health Benefit Plan Premium Increase and Looming Fiscal Issues

The 2015-16 Tentative Budget reflects an increase of $150 per month per participating
employee in employer (i.e., School Board) contributions for continued participation of
non-certificated employees in the State Health Benefit Plan (SHBP). You may recall that
the Governor’s initial budget proposal eliminated SHBP coverage for part-time employees
(e.g., bus drivers), but did not include a scheduled increase in employer contributions for
all non-certificated employees...as previously planned in order to begin addressing the
severe shortfalls in SHBP revenues and reserves. However, the final State Budget
approved by the General Assembly and signed by the Governor includes both
coverage for part-time employees and an increase in employer contributions
(beginning January 2016) for all non-certificated employees. This is good news for
those employees; however, it comes with a significant cost to the School Board of over
$1.24 Million in 2015-16... and at least double that cost in 2016-17, even if employer
contributions remain the same.



Going forward, SHBP is faced with potentially massive operating deficits beginning
in the 2016-17 plan year; and DCH fund balance reserves are expected to decrease from a
$374 Million surplus in 2014-15 to a deficit of over $92 Million in 2016-17. This will
likely result in extraordinary premium increases for both employees and the School
District... beginning as soon as 2016-17. Additionally, as noted in previous budget
presentations, the previous annual State contribution for classified/noncertified staff health
insurance of several hundred million dollars per year has been completely eliminated by
the Governor and General Assembly... which has led to this year’s increase of $150 per
noncertified employee per month and other likely increases in subsequent years.

IV. ADDITIONAL BUDGET RESPONSIBILITIES/CHALLENGES

As in each of the past 16 years, an Ad Hoc Committee, comprised of central office
Department Heads and Lead Principals in all Innovation Zones, has conducted a
“zero sunset review” of all major School District expenditures for the current (2014-
15) fiscal year and has assisted in formulation of the proposed 2015-16 Tentative
Budget... with the primary goal of allocating the personnel and resources necessary to
maintain and enhance student achievement in all subjects and at all grade levels. Budget
committee members provided valuable ideas and problem-solving input during this
rigorous process.

Clearly, the historical partnership between the State of Georgia and local School
Boards in funding public education continues to be eroded from its original (1985)
60% /State - 40% /Local ratio to the point where local taxpayers are now footing
nearly 47% of the bill for this critically important function. It is also noteworthy that
State revenue for K-12 education currently accounts for only 50% of the School
District’s total available revenue; and Cherokee’s so-called “Local Fair Share” (five
mills_of local property taxes required to be assessed by the State annually) has
increased from $7.2 Million in 1993-94 (13% of the State’s required formula funding
for the School District) to $36.3 Million in 2015-16 (16.1% of the State’s required
formula funding for local schools). Annual “Local Fair Share” funding increases have
occurred while the Governor and Legislature have continued to balance the State budget by
reducing Quality Basic Education (QBE) formula funding earned by local school districts
through annual, so-called “Austerity Budget Reductions.”

V. BOARD MEMBER BUDGET PRIORITIES

The 2015-16 Tentative Budget incorporates specific ideas and suggestions from
School Board Members relative to:

Maintaining 180 instructional days for students;

Continuing to reduce class size;

Continuing to attract and retain the best teachers, principals and support staff;
Continuing to provide employees with critically needed professional/staff
development;

Continuing to fund technology in the classroom; and,

Providing and maintaining adequate budget reserves.
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VI. EMPLOYEE COMPENSATION/BENEFITS

CCSD continues to be the largest employer in Cherokee County...with an expected 2015-
16 total of 4,498 full and part-time employees, including 2,904 professionally certified
staff members. Recognizing that the School District and its employees have been
through some extremely difficult economic times over the past five years, 1 am
recommending funding State and Local longevity step increases for all eligible
employees, beginning July 1, 2015. Unlike many neighboring school districts that
implemented across-the-board pay cuts and provided no step increases for their employees
during the recent recession, this School Board granted step increases annually and
balanced the budget by utilizing other methods. Thus, when furlough days were
eliminated in 2014-15, employee salaries returned to normal levels without the School
Board having to call for significant salary increases, as many Metropolitan Atlanta districts
are having to do now in order to compete with our salary schedule. As such, in approving
this modest increase in compensation for teachers and other eligible staff, the School
Board continues to demonstrate its commitment to keeping Cherokee County School
District employees ahead of their peers relative to compensation and benefits, thereby
continuing to attract and retain the best staff possible.

VIlI. CONTINUED FOCUS ON TEACHING AND LEARNING

Since the primary mission of the School District is teaching and learning, the vast
majority of our fiscal recommendations continue to be directed toward this mission.
Of the $323 Million in General Fund/Operating Budget total revenue anticipated for the
2015-16 school year, $230.1 Million (66.2%) is appropriated directly to School Instruction.
In addition to appropriations made directly to schools, $70.3 Million (20.2%) is allocated
to Other Support Services. Of that amount, 12% is allocated to departments having a
direct impact on students, such as Instructional Improvement, School Administration and
Pupil Transportation.

VIll. CAPITAL OUTLAY PRIORITIES

Cherokee County continues to experience student population growth...with an
additional 1,156 students projected for the 2015-16 school year. Accordingly,
continuing to address that growth with new/replacement schools, improving
safety/security, providing more school buses to accommodate additional riders, and
funding technology enhancements will require utilization of the vast majority of
available capital outlay resources.

Construction funds provided by the renewed 2013 Education Special Purpose Local
Option Sales Tax (SPLOST) are budgeted in 2015-16 to continue construction of the
New/Replacement Dean Rusk Middle School and to begin construction of the
New/Replacement Educational Services Facility on the Bluffs Parkway. As a result,
the 2015-16 Tentative Budget addresses the School District’s immediate and long-term
instructional and other support service needs and continues to fund the Board’s Five-Year
Facility Plan and Three-Year Technology Plan. Clearly, continued efforts must be
undertaken to solicit and maximize critically needed additional State funding in this regard.

Vi



IX. CONCLUSION/APPRECIATION

I am sure that School Board Members join me in thanking the Governor and General
Assembly for recognizing the critical importance of public education in Georgia by
increasing K-12 funding for 2015-16. This is a step in the right direction and we are
hopeful this represents another move in a phased approach to finally ending
“Austerity Budget Reductions”... after 14 long years of negative impact on our
educational programs. This action by State leaders, combined with State Equalization
Funding and an increase in local property valuations, provide an opportunity for the School
Board to continue the School District’s progress in restoring a full framework of critically
needed public education programs for our students and the citizens of Cherokee County!

Additionally, we are grateful to Cherokee County voters for their continued support
in helping the School District narrow the extraordinary funding gap between the
School District’s capital outlay needs and revenue through SPLOST renewal...
thereby enabling the School District to continue addressing its most pressing
construction and technology needs for the next five years.

Finally, I would like to thank the following members of this year’s Ad Hoc Budget
Committee for their assistance and diligence in developing this proposed 2015-16
Tentative Budget for the School Board’s consideration:

Kenneth Owen..........ccccccevveiveennen, Assistant Superintendent, Financial Management

Dr. Brian Hightower..................... Deputy Superintendent, School Operations,
Programs and Support

Bobby Blount...........cccccceeveivenne. Assistant Superintendent, Accountability,
Technology and Strategic Planning

Susan McCarthy ........c.cccceeveennnn Assistant Superintendent, Educational Programs,

Student Support and Professional
Development

Trey OlSoN ....cccooeveveniiiiieieene, Assistant Superintendent, Personnel Management

Bill Sebring......ccccocovveiiiiiin Assistant Superintendent, Support Services and
Facilities/Construction Management

Ronald Barnes...........ccccccvevvnnnenn. Director, Maintenance

[B]0] 1 [ O0] o ST Director, Staffing

Tim Feltner ..o, Director, Technology Services/Data
Communications

Marjorie DeFrank ..........c..cc.c....... Director, Grants Accounting, Internal Audits and
Budgets

Charlette Green ........ccccceevevueennne Director, Special Education

Dr. Nicole Holmes...........cccccvevennee. Director, School Operations

Barbara Jacoby............cccceveninn. Director, Public Information, communications and
Partnerships

Dr. Pat Kearns ........cccccoeevvenene. Director, Academic Standards, Professional/Staff
Development and Career Pathways

Julie Little ..o Director, Risk Management/Safety/Benefits

Dr. Gayle McLaurin..........c.......... Director, Student Assessment

Phil Parrott..........ccceeveviiiiieinn, Director, Facility Construction and
Planning/Forecasting

Dr. Keith Bryant.............cccevvenee. Supervisor, Special Education
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Debbie Childress..........cccoevevveenee. Supervisor, Instructional Technology

Cathy Elliott...........ccccovevviiiiienn Supervisor, Staffing

Dr. Leslie LEWIS........ccoccevvevvrnnenne. Supervisor, Staffing

Mike McGowan...........c.ccceevuvennnne. Supervisor, Strategic Planning

Jackie Miller..........ccccoovviniinnnnn. Supervisor, Professional Development

Shannon Nolan...........cccccceeevvennnnn Supervisor, Purchasing

Susan Ritchie...........ccccociiin, Supervisor, Special Education

Susan TUINer........ccocvvveveeiieseennnn Supervisor, School Food Service

Steve WEINEr ... Supervisor, Construction

Mindy Woosley ........c.cccceverrenenne. Supervisor, Accounting/Budgets and System
Applications

Mark Kissel .......ccocvvviniiiiinnnnnn, Chief of School Police

Jim GEOIrQgES...c.oeveieriiiieeeein Coordinator, Transportation Routing/Operations

Mitch Hamilton...........cccccevveeee. Coordinator, Planning and Forecasting

Teresa HeNry ... Coordinator, Federal Programs

Carrie McGowan...........cccceevennenn Coordinator, Community Relations and Publications

Jan Adamson..............coeenn. Principal, R.M. Moore ES/Lead Principal, Cherokee
Innovation Zone

Tammy Castleberry ................ Principal, Macedonia ES/Lead Principal, Creekview
Innovation Zone

Dr. Ann Gazell ....................... Principal, Indian Knoll ES/Lead Principal,
Sequoyah Innovation Zone

Christian Kirby ..................... Principal, Little River ES/Lead Principal, River Ridge
Innovation Zone

Kim Montalbano .................... Principal, Woodstock ES/Lead Principal, Woodstock
Innovation Zone

JOEY MOSS ..., Principal, Boston ES/Lead Principal, Etowah
Innovation Zone

Melissa Whatley ..................... Executive Administrative Assistant to the
Superintendent

On June 11, 2015, the School Board is requested to table the Tentative 2015-16 Budget.
At its July 22, 2015 Called Meeting, after public advertisement and public hearings as
required by Georgia Law, the Board will receive final comments on the Tentative
Budget, make revisions, as necessary, and adopt a final School District Budget for FY

2015-16.
FRP
FRP/KO
Attachment
cc:  School Board Attorney

Agenda Preparation Group

Principals

Assistant Principals

PTA Presidents

Cherokee County Legislative Delegation
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CHEROKEE COUNTY SCHOOL DISTRICT

OFFICE OF THE SUPERINTENDENT

May 21, 2015
TO: School Board Members

FROM: Dr. Frank R. Petruzielo
Superintendent of Schools

SUBJECT: STATUS REPORT — SUPERINTENDENT’S RECOMMENDED
2015-16 TENTATIVE BUDGET

As has been our established practice for the past 16 years, | appointed an Annual
Budget Committee (including administrative staff at all levels and Lead Principals) to
assist me and Mr. Kenneth Owen, Assistant Superintendent for Financial
Management, in: conducting a zero-based budgeting/sunset review of all current,
major School District expenditures; reviewing projections for next year’s Federal,
State and Local revenue; and determining programmatic and operational funding
priorities in development and preparation of my Recommended 2015-16 Tentative
Budget.

Since the 2015-16 Tentative Budget, which will be presented for consideration to the School
Board at its next (June 11, 2015) meeting, will include important data and information for
the Board, staff, students, parents and the community, this is to advise you in a timely manner
of major highlights in that regard.

Due to another reduction for the next fiscal year in State “austerity budget cuts,”
anticipated modest growth in the Local property tax digest and continuation of fiscally
conservative School District policies, practices and programs, | am able to make the
following recommendations for 2015-16, which fulfill the School Board’s top Budget
goals:

e Continuation of a full 180-day instructional calendar for students.

e Restoration of full work calendars (i.e., no furlough days) for all School District
employees.

e Districtwide reductions in middle and high school class size...through hiring an
additional 48 teachers, with a significant focus on reducing the number of classes
operating near maximum class sizes in Grades 6-12. Accordingly, average class size
will decrease: for Grades 6-8, from 29.7 students to 27.4; and for Grades 9-12, from
33.1to 31.5;



o Annual longevity step increases will be provided for eligible teachers and all other
eligible employees;

e Three additional Technology Specialists will be hired to provide hardware and
software technical assistance to K-12 teachers and support personnel and to bring
the total staffing allotment in this regard back to pre-recession levels/standards;

e Six additional School Nurses will be employed to expand health-related services to
all high schools;

e School nurse hours will be restored to six and one-half hours (from 6 hours) per day;

o Seven bus drivers will be added to address student population growth, improve
efficiency and reduce ride time for students;

o A one-half teacher allotment will continue to be allocated at each high school...
dedicated to credit recovery/helping students stay on track for graduation,

o The school entry door security system that was successfully piloted this year will be
expanded;

e Remaining funds will be utilized to continue restoring Budget Reserves, and,

e No increase in the School District’s current millage rate will be recommended.

It is also timely and important to note that all of the annual budgets approved by the
School Board during the multi-year economic downturn have, unlike other
metropolitan Atlanta school systems, refrained from freezing employee salaries or
using State funds allotted for longevity step increases for other budget-balancing
purposes; and those decisions have kept salaries of School District employees at
competitive levels. This is particularly important now that significant student population
growth appears to be returning and we are, once again, competing with other metropolitan
Atlanta districts in attracting and retaining the best possible teachers, administrators and
support staff. Clearly, our efforts to maintain competitive salaries and benefits has been
appreciated and students throughout the School District have been rewarded by outstanding
teacher, administrator and support employee performance; that will continue to pay teaching
and learning dividends for years to come.

In addition to sharing these highlights, I would also like to express my appreciation to the
Governor and State Legislature for their efforts this year and next year to restore
earned QBE State funding for CCSD. While it is still too early to declare “Mission
Accomplished!” (as indicated by the $11.1 Million still withheld from CCSD for 2015-



16), every reduction in State “austerity budget cuts” truly makes a difference in the
lives of our community’s children.

| would also like to thank all of our employees for their extraordinary dedication and
unprecedented enthusiasm for teaching and learning during the recent recession and its
resulting impacts of larger class size and pay cuts in the form of furlough days. Thank you
also to central office staff and Lead Principals who served on the Annual Budget Committee,
which worked diligently to analyze the data which supports these and other forthcoming
2015-16 Budget recommendations.

T € Stk

Attachment

cc: School Board Attorney
Agenda Preparation Group
Principals
Assistant Principals
Cherokee County Legislative Delegation
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SUPERINTENDENT OF SCHOOLS

Dr. Brian Hightower, Deputy Superintendent
School Operations, Programs and Support

Bobby Blount, Assistant Superintendent
Accountability Technology and Strategic Planning

Susan McCarthy, Assistant Superintendent
Educational Programs, Student Support, and

Professional Development

Trey Olson, Assistant Superintendent
Personnel Management

Kenneth Owen, Assistant Superintendent
Financial Management

Bill Sebring, Assistant Superintendent
Support Services and Facilities/Construction

Management

Barbara P. Jacoby, Director of Public Information,
Communications and Partnerships

Mark Kissel, Chief of Police

Melissa Whatley, Administrative Assistant to the Superintendent
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AGENDA PREPARATION GROUP
FY 2014-15

The Agenda Preparation Group (APG) insures that staff at all levels of the school system are fully informed of pend-
ing School Board Agenda items. This group reviews each agenda item before the school Board considers'it in public
session, and provides a unique opportunity for central office, area office, and school-based staff members to discuss
pending Board Agenda Items and to review their potential impact. In addition, this group provides the Superinten-
dent with broad input and feedback on major issues affecting the school system..

Dr. Brian Hightower, Deputy Superintendent, School Operations, Programs and Support
Bobby Blount, Assistant Superintendent, Accountability, Technology, and Strategic Planning
Susan McCarthy, Assistant Superintendent, Educational Programs, Student Support and Professional Development
Trey Olson , Assistant Superintendent, Personnel Management

Kenneth Owen, Assistant Superintendent, Financial Management

Bill Sebring, Assistant Superintendent, Support Services and Facilities/Construction Management
Ronald Barnes, Director, Maintenance

Don Corr, Director, Staffing

Ronald Barnes, Director, Maintenance

Marjorie DeFrank, Director, Financial Management

Ron Dunnavant, Director, School Operations

Tim Feltner, Director, Technology Services/Data Communications

Dr. Nicole Holmes, Director, School Operations

Charlette Green , Director, Special Education

Barbara Jacoby, Director, Public Information, Communications and Partnerships

Ken Johnson , Director, Transportation

Dr. Pat Kearns , Director, Academic Standards, Professional/Staff Development and Career Pathways
Julie Little , Director, Risk Management/Safety/Benefits

Dr. Gayle McLaurin, Director, Student Assessment

Debbie Childress, Supervisor Instructional Technology

Cathy Elliott, Supervisor Staffing

Dr. Leslie Lewis, Supervisor Staffing

Mike McGowan, Supervisor, Strategic Planning

Jackie Miller, Supervisor, Professional Development

Shannon Nolan, Supervisor, Purchasing

Phil Parrott, Supervisor, Construction

Susan Ritchie, Supervisor, Special Education

Susan Turner, Supervisor, School Food Service

Steve Werner, Supervisor, Construction

Mindy Woosley, Supervisor, Financial Management

Mark Kissel , Chief of School Police

Jim Georges, Coordinator, Federal Program

Mitchell Hamilton, Coordinator, Planning/Forecasting

Teresa Henry, Coordinator, Federal Programs

Carrie McGowan, Coordinator, Community Relations and Publications

Dr. Bob Eddy, Administrator on Special Assignment

Jan Adamson, Principal, RM Moore Elementary School

Tammy Castleberry, Principal, Macedonia Elementary School

Ann Gazell, Principal, Indian Knoll Elementary School

Christian Kirby, Principal, Little River Elementary School

Kim Montalbano, Principal, Woodstock Elementary School

Joey Moss, Principal, Boston Elementary School

Melissa Whatley, Executive Administrative Assistant to the Superintendent

Penny Dempsey, Administrative Assistant to the Superintendent

COUNTY SCHOOL DISTRICT




SUPERINTENDENT’S ANNUAL
BUDGET COMMITTEE

For Preparation of the FY 2015-16 Budget

Dr. Brian Hightower, Deputy Superintendent, School Operations, Programs and Support
Bobby Blount, Assistant Superintendent, Accountability, Technology, and Strategic Planning
Susan McCarthy, Assistant Superintendent, Educational Programs, Student Support and Professional Development
Trey Olson, Assistant Superintendent, Personnel Management

Kenneth Owen, Assistant Superintendent, Financial Management

Bill Sebring, Assistant Superintendent, Support Services and Facilities/Construction Management
Ronald Barnes, Director, Maintenance

Don Corr, Director, Staffing

Ron Dunnavant, Director, School Operations

Tim Feltner, Director, Technology Services/Data Communications

Charlette Green, Director, Special Education

Dr. Nicole Holmes, Director, School Operations

Barbara Jacoby, Director, Public Information, Communications and Partnerships

Dr. Pat Kearns, Director, Academic Standards, Professional/Staff Development and Career Pathways
Julie Little, Director, Risk Management/Safety/Benefits

Dr. Gayle McLaurin, Director, Student Assessment

Marjorie DeFrank, Director, Grants Accounting, Internal Audits and Budgets

Dr. Keith Bryant, Supervisor, Special Education

Debbie Childress, Supervisor, Instructional Technology

Cathy Elliott, Supervisor, Staffing

Dr. Leslie Lewis, Supervisor, Staffing

Mike McGowan, Supervisor, Strategic Planning

Jackie Miller, Supervisor, Professional Development

Phil Parrott, Supervisor, Construction

Susan Turner, Supervisor, School Food Service

Shannon Nolan, Supervisor, Purchasing

Dr. Susan Ritchie, Supervisor, Special Education

Steve Werner, Supervisor, Construction

Mindy Woosley, Supervisor, Accounting/Budgets and System Applications

Mark Kissel , Chief of School Police

Jim Georges, Coordinator, Transportation Routing/Operations

Mitch Hamilton, Coordinator, Planning and Forecasting

Teresa Henry, Coordinator, Federal Programs

Carrie McGowan, Coordinator, Community Relations and Publications

Jan Adamson, Principal, RM Moore Elementary School

Tammy Castleberry, Principal, Macedonia Elementary School

Ann Gazell, Principal, Indian Knoll Elementary School

Christian Kirby, Principal, Little River Elementary School

Kim Montalbano, Principal, Woodstock Elementary School

Joey Moss, Principal, Boston Elementary School

Melissa Whatley, Executive Administrative Assistant to the Superintendent

CHEROKEE
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SCHOOL STAFF
2015-16

School Nurses, 1.2%

Other Support
Services, 6.9%

Administrative,
3.6%

Instructional
Specialists, ™%
33% |

Teachers, 67.8%




CHEROKEE COUNTY ENROLLMENT SUMMARY BY YEAR

SEPTEMBER 1973 - PROJECTED SEPTEMBER 2015

School Year

September 1973
September 1974
September 1975
September 1976
September 1977
September 1978
September 1979
September 1980
September 1981
September 1982
September 1983
September 1984
September 1985
September 1986
September 1987
September 1988
September 1989
September 1990
September 1991
September 1992
September 1993
September 1994
September 1995
September 1996
September 1997
September 1998
September 1999
September 2000
September 2001
September 2002
September 2003
September 2004
September 2005
September 2006
September 2007
September 2008
September 2009
September 2010
September 2011
September 2012
September 2013
September 2014

1st Month Enrollment

8,424

8,683

8,940

9,311

9,783

10,174
10,823
11,359
11,508
11,702
12,012
12,447
13,044
13,737
14,544
14,956
15,317
16,047
16,936
17,978
18,742
19,614
20,703
22,271
23,322
24,444
25,001
26,046
27,242
28,403
29,752
31,138
33,026
34,996
36,276
37,199
38,225
38,636
38,761
39,205
39,644
40,517

Projected September 2015 41,673

Increase % Increase

N/A

259 3.1%
257 3.0%
371 4.1%
472 5.1%
391 4.0%
649 6.4%
536 5.0%
149 1.3%
194 1.7%
310 2.6%
435 3.6%
597 4.8%
693 5.3%
807 5.9%
412 2.8%
361 2.4%
730 4.8%
889 5.5%
1,042 6.2%
764 4.2%
872 4.7%
1,089 5.6%
1,568 7.6%
1,051 4.7%
1,122 4.8%
557 2.3%
1,045 4.2%
1,196 4.6%
1,161 4.3%
1,349 4.7%
1,386 4.7%
1,888 6.1%
1,970 6.0%
1,280 3.7%
923 2.5%
1,026 2.8%
411 1.1%
125 0.3%
444 1.1%
439 1.1%
873 2.2%
1,156 2.9%
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OUR MISSION

“Commitment to Excellence”

We, the School Board of Cherokee County, Georgia, com-
mit ourselves to a philosophy of respect and high expec-
tations for all students, parents, teachers and other
staff. Our mission is to enable all students to become
contributing citizens who can communicate effectively,
gather and use information, make responsible decisions
and adapt to the challenges of the future. This mission
will be accomplished by providing a variety of learning
opportunities and experience for student, both in school
and in the community.

COUNTY SCHOOL DISTRICT
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OUR BELIEFS

We believe all students deserve the opportunity to learn, achieve success and become productive
citizens.

We believe education/learning is a shared responsibility and should take place in the home, at
school and in the community.

We believe all students can learn; but they learn in different ways, at different rates and with dif-
ferent preferential learning styles.

We believe learning is achieved through the use of a variety of effective teaching techniques.
We believe a safe and secure environment is essential for teaching and learning.

We believe all students should be taught by teachers and parents how to learn and how to become
lifelong learners.

We believe all students deserve equal access to a quality education.

We believe quality education requires quality staff, programs, facilities, equipment and technolo-
gy-

We believe parent and community participation, support and responsibility are essential to the
positive social, emotional, cultural and academic development of every student.

We believe student achievement is enhanced through partnerships with parents, businesses, com-
munity-based organizations and agencies, local institutions of higher learning and other public en-
tities.

We believe all policy, administrative, instructional and educational support decisions should be
based on student needs and what is best for students.

We believe diversity should be promoted so that isolation of racial, ethnic and socioeconomic
groups 1s avolded and education is enhanced in a diverse, inclusive setting.

We believe all schools should be accountable for improving student achievement.
We believe all schools should reflect school-based, participatory management.

We believe all students must be prepared for a knowledge-based, technologically rich and cultur-
ally diverse 21st century.

We believe all staff should have access to results-driven professional development and training
which is aligned with the School Board’s Major System Priorities and school Improvement Plans.
Such professional development and training must be standards-based, job embedded, collaborative
and build an organizational culture that insures continuous improvement.

CHEROKEE

COUNTY SCHOOL DISTRICT
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Decision-Making
Guidelines

School Board’s Accountability Policy and Major System
Priorities

School Board Member 2015-16 Budget Priorities

State Funding Cuts /“Austerity Budget Cuts”
Reduced for 2015-16

Increased Property Digest Valuation

Operational Needs (Reflecting Student Population
Growth)

+ Staffing (Teachers/Support Staff)

+ Transportation (Buses/Bus Drivers)

+ Market Cost Increases (e.g., Fuel, Utilities, Insurance)

Competitive Employee Salary, Benefits and Working
Conditions (e.g., class size)

Capital Outlay Needs

+ New/Replacement Schools/Classrooms
Technology
Sites for Future School Construction
Other Educational Services (e.g., transportation,
safety/security)

12



Major System Priorities

Establishing internationally competitive standards for student performance and an
accountability system and policy framework designed to insure that all students are
challenged individually and collectively to meet more rigorous standards.

In collaboration with technical colleges, other institutions of higher learning and
the local business community, insuring that vocational/technical education pro-
grams prepare students for a diverse and technologically rich society.

Insuring that all students and staff have a safe secure environment for teaching and
learning.

Attracting, retaining and training the best teachers, principals and support staff.

Utilizing technology both to improve student achievement and to increase the
School District’s productivity and efficiency as a major business enterprise.

Increasing parental and community involvement through public engagement poli-
cies and practices that treat parents, businesses, community-based organizations
and agencies, local institutions of high learning and other public entities as true
partners in the educational process.

Addressing exploding student population growth, recognizing that there is a large
gap between the School District’s facilities and technology needs and available capi-
tal outlay revenue.

Reviewing the potential for utilizing the School District’s existing public education
facilities to establish self-supporting community school evening/weekend education
programs for interested Cherokee County adults.

COUNTY SCHOOL DISTRICT
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“FACTS AT A GLANCE”

In addition to being one of the fastest growing school districts in the state and
nation, the district has served the educational needs of over 40,517 students in
the 2015-16 school year.

The district continues to experience student population growth with an additional
1,156 students projected for the 2016-17 school year.

The following is a brief overview of the District. It is not all-inclusive, but does
provide a flavor of its breadth and scope.

Open
Campus/Evening
.20%

Pre-School/Pre-K
1.1%

Special Svcs. Ctrs.
.80%

CHEROKEE COUNTY SCHOOL DISTRICT
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CHEROKEE COUNTY SCHOOL DISTRICT
FACTS AT A GLANCE

Open
Campus/Evening
.20%

Special Svcs. Ctrs. Pre-School/Pre-K

.80% 1.1%
Racial/Ethnic Composition (2014-15)
9 Multi-racial, Pacific
% of Total Asian, 3.12% Islander, American

White 71.21% 1.74% 0.08% Indian,
0

Black 7.29% e
Hispanic 16.32%

Asian 1.74%

Multi-racial 3.12%

American Indian 0.24%

Pacific Islander 0.08%

Projected Personnel August 2015
Instructional Staff (Teachers) 2,904

Non-Certified Staff 1,594
Total Staff Projected 4,498

15



CHEROKEE COUNTY SCHOOL DISTRICT 2015-16 SCHOOL LISTING
Dr. Frank R. Petruzielo, Superintendent of Schools

ARNOLD MILL ES

710 Arnold Mill Road
Woodstock, GA 30188

(770) 592-3510

Mr. Daniel H. Fuller, Principal

AVERY ES

6391 East Cherokee Drive
Canton, GA 30115

(770) 479-6200

Dr. Lisa Turner, Principal

BALL GROUND ES STEM
321 Valley Street

Ball Ground, GA 30107
(770) 721-5900

Dr. Keith Ingram, Principal

BASCOMB ES

1335 Wyngate Parkway
Woodstock, GA 30189

(770) 592-1091

Ms. Kathleen Chandler, Principal

K. BOSTON ES

105 Othello Drive
Woodstock, GA 30189
(770) 924-6260

Ms. Joey Moss, Principal

CANTON ES STEM
712 Marietta Highway
Canton, GA 30114
(770) 720-6100

Ms. Beth Long, Principal

CARMEL ES

2275 Bascomb-Carmel Road
Woodstock, GA 30189

(770) 926-1237

Ms. Paula Crumbley, Principal

CLARK CREEK ES STEM
3219 Hunt Road

Acworth, GA 30102

(770) 721-5800

Dr. Jennifer Scrivner, Principal

CLAYTON ES

221 Upper Burris Road
Canton, GA 30114

(770) 479-2550

Mr. John Hultquist, Principal

FREE HOME ES

12525 Cumming Highway
Canton, GA 30115

(770) 887-5738

Ms. Karen Carl, Principal

HASTY ES FINE ARTS

205 Brown Industrial Pkwy.
Canton, GA 30114

(770) 479-1600

Mr. Izell McGruder, Principal

HICKORY FLAT ES

2755 East Cherokee Drive
Canton, GA 30115

(770) 345-6841

Ms. Whitney Nolan, Principal

HOLLY SPRINGS ES STEM
1965 Hickory Road

Canton, GA 30115

(770) 345-5035

Dr. Dianne Steinbeck, Principal

F. D. JOHNSTON ES
2031 East Cherokee Drive
Woodstock, GA 30188
(770) 721-8461*

Ms. Amy Graham, Principal

INDIAN KNOLL ES
3635 Univeter Road
Canton, GA 30115
(770) 721-6600

Dr. Ann Gazell, Principal

KNOX ES

151 River Bend Way

Canton, GA 30114

(770) 345-4307

Ms. Tammy Sandell, Principal

LIBERTY ES

10500 Bells Ferry Road
Canton, GA 30114

(770) 345-6411

Mr. Doug Knott, Principal

LITTLE RIVER ES

3170 Trickum Road
Woodstock, GA 30188
(770) 926-7566

Mr. Christian Kirby, Principal

MACEDONIA ES

10370 East Cherokee Drive
Canton, GA 30115

(770) 479-3429

Ms. Tammy Castleberry, Principal

R. M. MOORE ES

1375 Puckett Road
Waleska, GA 30183

(770) 479-3978

Ms. Jan Adamson, Principal

MOUNTAIN ROAD ES

615 Mountain Road
Woodstock, GA 30188

(770) 664-9708

Ms. Jennifer Landry, Principal

OAK GROVE ES FINE ARTS
6118 Woodstock Road
Acworth, GA 30102

(770) 974-6682

Ms. Penny Valle, Principal

16

SIXES ES

20 Ridge Road

Canton, GA 30114

(770) 345-3070

Ms. Cindy Crews, Principal

WOODSTOCK ES

230 Rope Mill Road
Woodstock, GA 30188

(770) 926-6969

Ms. Kim Montalbano, Principal

CREEKLAND MS

1555 Owens Store Road
Canton, GA 30115

(770) 479-3200

Dr. Deborah Wiseman, Principal

DEAN RUSK MS

4695 Hickory Road

Canton, GA 30115

(770) 345-2832

Ms. Cindy Cooper, Principal

E.T. BOOTH MS

6550 Putnam Ford Drive
Woodstock, GA 30189

(770) 721-5500

Ms. Dawn Weinbaum, Principal

FREEDOM MS

10550 Bells Ferry Road
Canton, GA 30114

(770) 345-4100

Ms. Sheila Grimes, Principal

TEASLEY MS

151 Hickory Log Drive
Canton, GA 30114

(770) 721-5420

Dr. Susan Zinkil, Principal

MILL CREEK MS

442 Arnold Mill Road
Woodstock, GA 30188
(770) 721-6400

Dr. Kerry Martin, Principal

WOODSTOCK MS

2000 Towne Lake Hills S Dr.
Woodstock, GA 30189

(770) 721-3060

Mr. David Childress, Principal

CHEROKEE HS

930 Marietta Highway
Canton, GA 30114

(770) 721-5300

Mr. Todd Miller, Principal

CREEKVIEW HS

1550 Owens Store Road
Canton, GA 30115

(770) 720-7600

Dr. Adrian Thomason, Principal

ETOWAH HS

6565 Putnam Ford Drive
Woodstock, GA 30189
(770) 926-4411

Mr. Keith Ball, Principal

RIVER RIDGE HS

400 Arnold Mill Road
Woodstock, GA 30188

(770) 721-6500

Mr. Darrell Herring, Principal

SEQUOYAH HS

4485 Hickory Road

Canton, GA 30115

(770) 345-1474

Mr. Elliott Berman, Principal

WOODSTOCK HS

2010 Towne Lake Hills S Dr.
Woodstock, GA 30189

(770) 721-3000

Mr. Mark Smith, Principal

EDUCATIONAL CENTERS

ACE ACADEMY (Grades 6-12)
8871 Knox Bridge Highway
Canton, GA 30114

(770) 345-2005

Mr. Richard Landolt, Principal

POLARIS EVENING PROGRAM
(Grades 9-12)

2010 Towne Lake Hills S Dr.
Woodstock, GA 30189

(770) 721-3100

Dr. Curt Ashley, Principal

RALPH BUNCHE CENTER (PreK)
400 Belletta Drive

Canton, GA 30114

(770) 479-4744

Ms. Donna Adams, Administrator

JOHNSTON PRESCHOOL
CENTER (PreK)

2031 East Cherokee Drive
Woodstock, GA 30188

(770) 721-8490*

Ms. Donna Adams, Administrator

OAK GROVE PRESCHOOL
CENTER (PreK)

6118 Woodstock Road

Acworth, GA 30102

(770) 974-6682

Ms. Donna Adams, Administrator

L.R. TIPPENS EDUCATIONAL
CENTER (Grades K-12)

2450 Holly Springs Parkway
Canton, GA 30115

(770) 721-6450*

Ms. Kelly Strickland, Administrator

*denotes new phone number
effective July 1
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DISTRICT BUDGET
All Revenue Sources

The 2015-16 district budget for all revenue sources is $446 Million, an increase of $43.2 Million over the prior year. The
funding increase is largely attributable to the sale of General Obligation Bonds of $76.3 Million in fiscal year 2014-15 for
Capital Outlay purposes in fiscal years 2015-16 and 2016-17.

$350,000,000

$300,000,000

$250,000,000 M 2009-10

$200,000,000 ®2010-11
®2011-12

$150,000,000
m2012-13

$100,000,000 m2013-14

$50,000,000 m2014-15
= 2015-16

S$-

General Fund Capital Projects Debt Service/1%
SPLOST

$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000

$8,000,000

$6,000,000

m2009-10

m2010-11

®2011-12

m2012-13

m2013-14
$4,000,000 m2014-15

$2,000,000 2015-16
5

Spec Rev-Federal Spec Rev-Food Trust and Agency
Grants Service Funds

Tentative 2015-16 $ Increase/ % Increase/

Fund Titles Budget (Decrease) (Decrease)
General Fund S 345,701,512 S 21,770,786 6.7%
Capital Projects 37,118,309 20,933,723 129.3%
Debt Service/1% SPLOST 31,930,484 723,976 2.3%
Special Revenue-Federal Grants 14,289,712 797,440 5.9%
Special Revenue-Food Service 17,269,378 308,628 1.8%
Trust and Agency Funds 2,833,520 1,793,294 172.4%
Sub-Total S 449,142,915 S 46,327,847 11.5%
Less Transfers: (3,060,394) 1,771,838 137.5%
TOTAL ALL FUNDS S 446,082,521 S 43,556,009 10.8%
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COMPARISON OF 2014-15 TO TENTATIVE
2015-16 MILLAGE RATES

The School District is obligated to contribute a “required local effort” amount determined by the State to be
equal to a 5 mill levy on the equalized, adjusted Cherokee County Property Tax Digest to participate in the
State’s Quality Basic Education (QBE) Program. This required local effort will be $36,258,206 in 2015-16.
Cherokee County Government also assesses taxpayers 2.10% or 0.4 mills annually ($2,601,995) to collect
local taxes, which is also included in the public schools Maintenance and Operation millage rate.

In Fiscal Year 2014-15, the School Board fulfilled its promise to Cherokee County Citizens to lower
taxes as debt was retired for Capital Outlay Purposes. In FY 2014-15, 4/10’s of a mill was removed,
bringing the total millage rate from 19.85 mills to 19.45 mills, a savings of over $2.5 Million annually
to taxpayers. For Fiscal Year 2015-16, the millage rate will remain 19.45 mills.

2014-15 2015-16
Millage Millage Increase/
Rates Rates (Decrease)
e Maintenance & Operation Millage
State of Georgia Required Local
Effort Quality Basic Education 5.47 5.27 (0.20)
e Assessment by County Government
for Reimbursement of Tax
Collection Costs (2.30% to 2.10%) 0.40 0.40 (0.00)
e Maint. & Operation 13.58 13.78 0.20
TOTAL MILLAGE 19.45 19.45 0.0)

Millage for Maintenance & Operation/Debt Service

//

//

//

//

19.4 19.4 19.4 19
19. 10.
18.8
Mills
15
2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Maintenance/Operation

Debt Service
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COMPARISON OF 2014-15TO
PROJECTED 2015-16 MILLAGE DOLLARS

160,000,000

140,000,000+

B Maint. & Oper./Debt
Service

Bl Assess. Reimb. Tax
Collect Costs

B Required Local Effort

2009- 2010- 2011- 2012- 2013- 2014- 2015-
10 11 12 13 14 15 16

19.45Mills 19.45 Mills Increase/
2014-15 2015-16 (Decrease)
State of Georgia Required Local
Effort - Quality Basic Education $35,604,671 $36,258,206 $653,535
Assessment for Reimbursement
of County for Tax Collection Costs (2.30% to 2.10%) 2,601,995 2,676,161 74,166
Maint. & Oper./Debt Service 85,697,855 95,114,162 7,641,112
TOTAL ESTIMATED TAX MILLAGE COLLECTIONS $123,904,521 * $134,048,529 * 6,913,411

*Projected at 100% Tax Collection Rate.

Tentative 2015-16

Use of Taxes

70.9% 27 % Required Local Effort

Maint. & Oper.ation

2.%
Tax Collection Costs
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2015 COMPARISON OF CHEROKEE COUNTY
GROSS TAXABLE VALUE

Tax Digest Value/M&O Exemptions

10,000,000,000
9,000,000,000
8,000,000,000
7,000,000,000
6,000,000,000
5,000,000,000
4,000,000,000
3,000,000,000
2,000,000,000
1,000,000,000

H Value

m M/O Exemptions

Digest Taxable %lncrease/
Year Value** (Decrease)**
2001 3,904,452,372 11.60
2002 4,470,189,985 14.70
2003 4,924,448,030 7.40
2004 5,412,866,563 9.60
2005 6,064,973,999 11.90
2006 6,707,555,867 10.60
2007 7,542,996,487 12.00
2008 7,825,035,212 3.70
2009 7,532,616,212 (3.80)
2010 6,802,290,275 (10.70)
2011 6,335,966,361 (7.36)
2012 5,826,601,350 (9.02)
2013 5,910,846,643 1.44
2014 6,509,390,050 10.12

Projected 2015 6,879,591,215 * 5.69

*Gross Taxable Value does not reflect deduction of collection fees charged by County Tax Commissioner.

** Taxable Value and % Increase/Decrease are preliminary and prior to appeals and adjustments.
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2015-16 FUNDING PRIORITIES = PART |
GENERAL FUND

The Superintendent’'s Recommended FY 2015-16 Tentative Budget
provides funding for implementation of the following General Fund
Priorities:

I. Continuing to attract, retain and train the best teachers, principals,
and support staff by ensuring competitive employee compensation
and benefits.

B Provides districtwide reductions in class size through $3,216,000
hiring an additional 48 classroom teachers...with the
greatest focus on reducing the number of classes
operating near the maximum class sizes in Grades 6-12

B Provides annual salary schedule longevity steps for all 3,027,460
eligible certified and support staff

B Provides funding to continue competitive employee fringe 6,560,082
benefits and to address extraordinary cost increases in
Health Insurance and Teacher Retirement

TOTAL -1 $12,803,542
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2015-16 FUNDING PRIORITIES = PART |
GENERAL FUND

Il. Establishing internationally competitive standards for student
performance and an accountability system and policy framework
designed to ensure that all students are challenged individually and
collectively to meet more rigorous standards.

INSTRUCTIONAL SUPPORT / INITIATIVES

B Continues to provide support for programs and
resources for the four STEM and
two Fine Arts Elementary School Academies $60,000

B Provides support for continued growth in the
Area of Career, Technical and Agricultural
Education Pathways $80,000

B Provides academic resources (consumable
workbooks, replacement texts and
material for new courses) to support content
standards $1,084,000

B Continues to provide support for academic competition
and scholar recognition programs for students
(i.e., Governor’'s Honors, Social Studies and Science
Fairs, Reading Bowl, Key Scholars) $53,000

B Provides support for the planning and execution
of the 2016-17SY AdvancED/SACS-CASI District
Accreditation $50,000

TOTAL -l $1,327,000
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2015-16 FUNDING PRIORITIES = PART |
GENERAL FUND

lll. Addressing student population growth, recognizing there is a
significant gap between the school district’s facilities and
technology needs and available capital outlay revenue.

B Hire 35 classroom teachers, 2 Assistant Principals, 1
Counselor to address student population growth $2,547,000

B Restores the hours school nurses are available to
students from five and one-half hours to a full six hours

each school day $33,300
B Restores staffing for other Instructional and Support

Services:

6 Nurses at High Schools g;‘ggg

3 Instructional Technology Specialists 120’000

7 Bus Drivers for Transportation

471,000

TOTAL —ll $3.051,300
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2015-16 FUNDING PRIORITIES — PART |
GENERAL FUND

GENERAL FUND SUMMARY

Attract, Retain and Train Teachers
Standards and Accountability
Growth
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CHEROKEE COUNTY SCHOOL DISTRICT

GENERAL FUND BUDGET (OPERATIONS)
FY 2015-16

FUNDS AVAILABLE

State S 187,243,981
Federal 102,500
Local 158,355,031
Total Revenue S 345,701,512
Beginning Fund Balance 7/1/2015 17,000,486
Total Funds Available $ 362,701,998
EXPENDITURES BY FUNCTION
Instructional (Classroom) S 229,280,820
Pupil Services 10,583,030
Improvement of Instructional Services 6,224,822
Educational Media Services (Library) 4,527,564
General Administration 2,781,913
School Administration 21,264,041
Business Services 2,349,845
Operation and Maintenance of Plant 22,807,017
Transportation 17,059,850
Central Support 3,612,469
Facilities 169,683
Transfer Out 2,824,190
Debt Service (Short Term Borrowing) 20,048,033
Total Disbursements S 343,533,277
Ending Fund Balance 6/30/2016 19,168,721

Total $ 362,701,998
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TENTATIVE 2015-16 REVENUE / APPROPRIATIONS

GENERAL FUND BUDGET

REVENUE
2015-16 Inc/(Dec)
Tentative Over Fund
Budget 2014-15 Balance
4.7%
State Sources 187,243,981 S 12,061,115
Federal Sources 102,500 (49,500)
Local & Other Sources 158,355,031 9,759,171
Beginning Fund Balance 17,000,486 (6,776,270)
TOTAL REVENUE 362,701,998 S 14,994,516
APPROPRIATIONS
2015-16 Inc/(Dec)
Tentative Over Debt Transfers
Budget 2014-15 Service, _, 0-8%
5.5%
Schools 244,391,414 S 14,195,240
Other Support Services 76,272,640 5,964,706
Debt Service
(TAN) 20,048,033 1,980,533
Transfers 2,824,190 1,797,190
Ending Fund Balance 19,165,721 2,165,235
TOTAL BUDGET 362,701,998 S 26,102,904
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2015-16 BUDGET BREAKDOWN OF GENERAL FUND'S
OTHER SCHOOL SUPPORT SERVICES
BUDGET APPROPRIATIONS

Indirect Transfers 0.8%
School 8.7%

Direct School
12.3%

(TAN)
Debt Service
5.5%

Fund Balance

5.3%
Schools 67.4%
Direct School Support Budget Dept. Appr.
Instructional Improvement S 6,224,822 8.2%
School Administration 21,267,041 27.9%
Transportation 17,059,850 22.4%
Total Direct School Support S 44,551,713 58.4%
Tentative Percent of
Indirect School Support Budget Dept. Appr.
General Administration S 2,781,913 3.6%
Business Services 2,349,845 3.1%
Maintenance & Operation 22,807,017 29.9%
Central Support Services 3,612,469 4.7%
Other Support Services - 0.0%
Building Construction 169,683 0.2%
Total Indirect School Support S 31,720,927 41.6%
TOTAL SCHOOL SUPPORT S 76,272,640 100%
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GENERAL FUND REVENUE

COMPARISON OF 2014-15 TO TENTATIVE 2015-16

2015-16 Inc/(Dec)
Tentative Over
FTE Budget 2014-15
STATE REVENUE
QBE Formula Earnings 40,733 $ 224,609,450 7,702,355
Categorical Grants
Pupil Transportation Program 2,023,404 (9,291)
Nursing 768,528 20,292
Education Equalization Funding 2,409,509 (1,771,304)
Total Earnings for Quality Basic Education $ 229,810,891 5,942,052
Less: Current Year Local Fair Share (36,258,206) (653,535)
Austerity Reduction (11,105,012) 6,524,008
State Earnings for Quality Basic Education $ 182,447,673 11,812,525
State QBE Mid-Term Allocation Adjustment 940 3,709,010 679,611
Other State Funds 1,087,298 (431,021)
TOTAL STATE FUNDING 41,673 $ 187,243,981 12,061,115
FEDERAL FUNDS
Grants $ 102,500 (49,500)
Federal Stimulus Funds (ARRA) - -
TOTAL FEDERAL FUNDS $ 102,500 (49,500)
LOCAL REVENUE
School Tax $ 134,048,529 7,954,485
Tuition/Testing 231,547 15,347
Earnings on Investments 250 (14,750)
Rental of Property 256,800 (18,200)
Indirect Cost Recoveries 78,000 (97,000)
Surplus Property 154,900 (145,100)
Tax Anticipation Note 20,000,000 1,970,000
Other (e.g., School Reimbursements) 3,585,005 94,389
TOTAL LOCAL REVENUE $ 158,355,031 $9,759,171
BEGINNING FUND BALANCE
Including Reserves for Encumbrances, and Inventories
Carried Forward 17,000,486 (6,779,270)
TOTAL ESTIMATED REVENUE AND FUND BALANCE 40,366 $ 362,701,998 14,991,516
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GENERAL FUND APPROPRIATIONS

COMPARISON OF 2014-15 TO TENTATIVE 2015-16

2015-16 Inc/(Dec)
Tentative Over
Budget 2014-15
APPROPRIATIONS
Instruction $ 229,280,820 $ 13,819,123
Pupil Services 10,583,030 434,790
Instructional Improvement 6,224,822 363,919
Media Services 4,527,564 (58,673)
General Administration 2,781,913 113,208
School Administration 21,267,041 660,090
Business Services 2,349,845 265,697
Maintenance and Operation 22,807,017 2,754,473
Transportation 17,059,850 1,772,513
Central Support Services 3,612,469 273,123
Other Support Services - -
Building Construction 169,683 (238,317)
Debt Service (TAN) 20,048,033 1,980,533
TOTAL BUDGET EXPENSE BY FUNCTION $ 340,712,087 $ 22,140,479
TRANSFERS
To Other Funds $ 2,824,190 $ 1,797,190
ENDING FUND BALANCE
Including Reserves for Encumbrances and
Inventories Carried Forward $ 19,165,721 $ 2,165,235
TOTAL APPROPRIATIONS, TRANSFERS AND
FUND BALANCE $ 362,701,998 $ 26,102,904
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CHEROKEE COUNTY SCHOOL DISTRICT
GEORGIA STATE DEPARTMENT OF EDUCATION
EARNINGS COMPARISON FOR FY 2012-13, 2013-14, 2014-15, 2015-16

Tentative State
State Earnings FY State Earnings FY  State Earnings Earnings FY
2012-13 2013-14 FY 2014-15 2015-16

Total Earnings for Quality Basic Education $ 210,667,297 S 213,179,550 S 216,674,641  $224 609,450

State Equalization Funding Grant - - 4,180,813 ¢ 2,409,509
Nursing Services 649,612 757,491 748,236 S 768,528
Midterm Adjustment for Growth 1,600,611 3,139,827 3,029,399 ¢ 3,090,010
Local Fair Share Reduction (5 Mills) (39,029,593) (37,690,088) (35,604,671) ¢ (36,258,206)
Austerity Reduction (26,505,886) (24,846,679) (17,629,020) $(11,105,012)
Pupil Transportation 1,998,437 2,040,947 2,032,695 & 2 023,404
STATE FUNDING FOR EDUCATION $ 149,380,478 S§ 156,581,048 S 173,432,093 S 185,537,683
TOTAL FTE 38,634 39,194 39,752 40,733
EARNINGS PER FTE S 3,867 S 3995 S 4,363 S 4,555

State Earnings Per FTE

$4,900

4,700 YL

’ T ¢

$4,500 » e d

/ === Earnings Per FTE
$4,300
/ -+ - - Earnings Per FTE before State
$4,100 // Austerity Reduction
$3,900

(
53,700 T T T 1
2013 2014 2015 2016
Reduction in 2014-15 FY 2015-16 FY
Local Fair Share $2,085,417 (5653,535)
Austerity Reduction $7,217,659 $6,524,008
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STATE EQUALIZATION FUNDING
2001-02 to 2015-16

2001- 2002- 2003- 2004- 2005-

02 03 04 05 06

2006- 2007- 2008- 2009- 2010- 2011- 2012- 2013- 2014- 2015-

07

2001-02 - $2,367,894
2002-03 - $1,835,635
2003-04 - $1,143,401
2004-05- $ 628,152
2005-06 - $ -0-
2006-07 - $
2007-08 - $
2008-09- $
2009-10 $ -0-
2010-11 $ 132,230
2011-12 $ 875,920
2012-13 $ -0-
2013-14 $ -0
2014-15 $4,180,813
2015-16  $2,409,509

08

09

10 11 12 13 14 15 16

In FY 2004-05 under House Bill 1187, State
Equalization Funding was phased out over
a six fiscal year period for counties above
the State average in wealth, which included
Cherokee County until fiscal year 2010-11
when the School District again qualified for
funding for two years. In fiscal year 2013-14,
again the State Legislature cut out funding
to counties considered more wealthy than
others, which included Cherokee County.
In fiscal year 2014-15 the School District
again qualified for funding due to declining
property values in previous years. For
fiscal year 2015-16, Cherokee County
gualifies for $2.4 Million, a 41% reduction
from 2014-15.

Due to the nature of State Equalization
Funding, it should not be considered an
annual, recurring funding source.

State Equalization Funding
(Equalizes Property Value Between Counties State-Wide)
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2015-16 FUNDING PRIORITIES — PART Il
CAPITAL OUTLAY FUNDS

2015-16 SPLOST CONSTRUCTION PROJECTS

On November 8, 2011, the citizens of Cherokee County were asked to
support the Local School District through approval of continuation of
the 1% Special Purpose Local Option Sales Tax. The referendum was
again supported by the citizens and approved for the continuation of the
1% SPLOST for the years 2013 through 2017. Capital Outlay highlights
for the fourth year of the 2013-2017 SPLOST construction program are
as follows:

I. Addressing student population growth, recognizing that there is a
large gap between the school district’s facilities and technology needs
and available capital outlay revenue.

Proiect 2015-16
rojec Expenditures Only
®  Provides funding for Phase 3 construction of Dean $18,500,000

Rusk Middle School Replacement

® Provides funding for Phase 1 construction of 7,000,000
New/Replacement Educational Services Facility

TOTAL $25,500,000
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2015-16 FUNDING PRIORITIES — PART Il
CAPITAL OUTLAY FUNDS

®  Continues to fund program work for system-wide maintenance and
renovation needs identified, using the following criteria: Five Year
Facilities Plan, Facility Budget Request Forms submitted by School
Principals, Maintenance Department Repair Records, Equipment Life
Expectancy, Energy Costs and Ad Hoc Budget Committee Findings and
Recommendations.

o Carpentry $370,000

o Electrical Upgrades 439,000

0 Flooring 551,100

o Grounds Repairs 426,000

o HVAC/EMS Upgrades 750,000

o Painting 570,000

o Paving and Signage 461,500

o Plumbing 420,000

o Roofing 1,089,000

o0 Safety and Security 505,000

o Sidewalks/Walkway Canopies 140,000

0 Miscellaneous System-wide Repairs 774,000
$6,495,600
=  Reimburses General Fund for $2,000,000

Building Repair/Renovation

= Provides funding for 15 new school buses $1,351,201

to replace those in the fleet that are
10 years or older.

Il. Utilizing technology both to improve student achievement and to
increase the School District’s productivity and efficiency as a major
business enterprise.

®  Provides funding to continue implementing the School District’s Three-
Year Technology Plan:

o Data Network Services and Equipment $3,563,943
Addresses expenses to maintain the District's Wide Area
Network. Includes the continued expansion of wireless
access throughout the District, cabling materials, upgraded
electronics and additional equipment to ensure a balanced
distribution of data flow.
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2015-16 FUNDING PRIORITIES — PART Il
CAPITAL OUTLAY FUNDS

0 Maintenance and Replacement Equipment 1,515,000
Facilitates the continued replacement and repair costs of
legacy computers and laptops, printers, peripherals and
fileservers.

o Career Technology Pathways 64,000
Provides funding for the acquisition and upgrade of
technologies currently used in our Districts Career
Pathways programs in our Middle and High Schools.

0 Assistive Technology and Special Education 123,288
Provides for the acquisition and implementation of
hardware and software designed specifically to address the
needs of children with special and/or unique needs.

0 School Technology Hardware 92,699
Provides funding for the purchase of new hardware
(desktops, laptops, interactive white boards, student
response devices, and other peripheral devices).
Addresses hardware needs for student population growth.

o District Software (Purchases, Renewals and 1,747,620

Support Agreements)

Comprises costs for all major District software licenses and
renewable support agreements inclusive of productivity,
data management, administrative and curricular
applications.

o On Line Services 278,950
Consists of subscription costs for all major District WEB-
based curriculum software and data management
resources and services.

o Purchased Professional Services 114,500
Incorporates purchased services from Business Partners
and vendors to provide efficient implementations of select
programs, consultation, project management and
installation services.

Total $7,500,000

TOTAL — 2015-16 SPLOST Construction Program $42,846,801
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CHEROKEE COUNTY SCHOOL DISTRICT

SPLOST 2013 - 2017

CAPITAL OUTLAY FUND

FY 2015-16

Revenue

State Funding (GSFIC)
Dean Rusk Middle School

Local Funding

Interest
Proceeds from Sale of Bonds

Total Revenue

Beginning Fund Balance

Total Funds Available

Expenditures

Construction
Dean Rusk Middle School Replacement Phase 3
Educational Services Facility Phase 1

Miscellaneous Renovations
General Fund Reimbursement for Building Repair/Renovations
Transportation (15 Buses and Radios)

Technology

Total Expenditures

Ending Fund Balance

Total Expenditures and Ending Fund Balance
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6,018,000 $ 6,018,000

$ 538,551
30,561,758 31,100,309
$ 37,118,309
53,855,065
$ 90,973,374

18,500,000
7,000,000 $ 25,500,000

6,495,600
2,000,000
1,351,201

7,500,000

$ 42,846,801

48,126,573

$ 90,973,374
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Cherokee County School

District Estimated Estimated
. -~ Construction Occupancy
Five-Year Facility Plan St D s

New/Replacement Schools, Additions
and Renovations

Middle School “F” (Dean Rusk MS Replacement) February-14 August-16
Relocation of L.R. Tippens Education

Center to original Holly Springs ES January-15 August-15
Educational Services Facility (ESF) at Bluffs

Parkway December-15 May-17
New Parent Entrance-Boston ES TBA TBA

Note: This schedule of projects and related timelines are dependent upon various economic and other
conditions (e.g., SPLOST revenue levels, continuation of current state funding, construction costs and savings
on current projects, as well as developer donations).

REVISED: 5-7-15
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TOTAL DEBT SERVICE
BUDGET FY 2015-16

Revenue

Local Sources
1% SPLOST Collections

Other Sources
Interest Earned

Transfers
Bond Fund

TOTAL REVENUE

Beginning Fund Balance

TOTAL REVENUE AND BEGINNING FUND BALANCE

Expenditures

31,380,475

313,805

236,204

31,930,484

27,623,097

59,553,581

Bond Principal Payable $ 17,635,000
Bond Interest Payable 15,670,181
Paying Agents Fees 24,283
Transfers

SPLOST Bond Fund
TOTAL EXPENSE

Ending Fund Balance

TOTAL EXPENDITURES AND ENDING FUND BALANCE

57

33,329,464

236,204

33,565,668

25,987,913

59,553,581




TOTAL DEBT SERVICE / 1% SPLOST-BOND FUND

BY FUND

BUDGET FY 2015-16

Revenue
Local Sources
1% SPLOST Collections

Other Sources
Interest Earned

Transfers In
Bond Fund

Total Revenue

Beginning Fund Balance

TOTAL REVENUE AND BEGINNING
FUND BALANCE

Expenditures

Bond Principal Payable
Bond Interest Payable
Paying Agents Fees

Transfers
SPLOST Bond Fund

Total Expense

Ending Fund Balance

TOTAL EXPENDITURES AND ENDING BALANCE

1% SPLOST Regular
Bond Fund Debt Service Total

$ 31,380,475 $ - 31,380,475
313,805 - 313,805
236,204 - 236,204
$ 31,930,484 $ - 31,930,484
27,386,893 236,204 27,623,097
$59,317,377 $ 236,204 59,553,581
$17,635,000 $ - 17,635,000
15,670,181 - 15,670,181
24,283 - 24,283
- 236,204 236,204
$ 33,329,464 $ 236,204 33,565,668
25,987,913 - 25,987,913
$59,317,377 $ 236,204 59,553,581
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DEBT SERVICE
BOND ISSUES

INTEREST AND PRINCIPAL PAYMENTS

BANK OF NEW YORK

2006 Interest
Principal

2007A Interest
Principal

2007B Interest
Principal

2009A Interest
Principal

2009B Interest
Principal

2010A Interest
Principal

2010B Interest
Principal

2012 Interest
Principal

2014A Interest
Principal

2014B Interest
Principal

2015 Interest
Principal

TOTAL PAYMENT

$

FY 2015-16

Payment Date

8/1/2015

263,063
3,815,000

194,475
3,000,000

859,500
9,280,000

1,282,850

958,653

30,800
1,540,000

833,097

879,450

860,750

1,180,917

24,978,555

62

Payment Date
2/1/2016

186,763

134,475

627,500

1,282,850

958,653

833,097

879,450

1,126,838

860,750

1,436,250

$ 8,326,626
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SPECIAL REVENUE FUNDS
FEDERAL / STATE / COMPETITIVE GRANTS
FY 2015-16
(Estimated Grant Award for Budget Purposes)

GRANT NAME AMOUNT

Title 1-A, Academic Achievement $ 4,234,368
Title I-F, Migrant Education - 4,234,368
Title 1I-A, Improving Teacher Quality 524,782
Title 1ll-A, Limited English Proficient $ 283,710
Title llI-A, Immigrant TBD 283,710
Title VI-B, IDEA

Flow Through $ 6,018,516

Preschool Special Education 177,974 6,196,490
Arts in Education Grant (AEMDD) 525,960
Junior ROTC Program 385,402

Ninth District Opportunity

Head Start $ 439,598

Pre-K 101,078 540,676
Perkins Career, Technology Education Grants 202,582
Pre-K Lottery 675,491
Race to the Top 952,500

TOTAL $ 14,521,961
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Revenue
Local Funds Interest Earned

Incoming Transfers

Beginning Fund Balance

TOTAL FUNDS AVAILABLE

Expense
Workers' Comp Claims

Ending Fund Balance

TOTAL EXPENSE and
ENDING FUND BALANCE

OTHER FUNDS
BUDGET FY 2015-16

Worker's
Compensation Flexible Payroll
Fund Spending Account TOTAL
$ 216 672 8,442 9,330
2,824,190 - - 2,824,190
41,996 168,892 1,124,896 1,335,784
$ 2,866,402 169,564 1,133,338 4,169,304
$ 937,000 - - 937,000
1,929,402 169,564 1,133,338 3,232,304
$ 2,866,402 169,564 1,133,338 4,169,304
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Benefits Budget for School District Contributions 2015-16

Covered FY 2015 FY 2016 Comments
employees Expenses Proposed
Budget
State Health- 2330 $25,250,000 $26,500,000 Cert rate $945 PEPM,;
Certified
State Health- 1200 $8,210,500  $10,745,300 NC rate $596.20 PEPM,
Non-Certified +$150 PEPM, projected 07-01-2015
Dental 3430 $620,000 $634,800 Plan Reserves sustaining current rate structure
Dental Admin 3430 $135,000 $138,000 Dental Admin fees funded by Plan reserves.
Life 4452 $160,000 $163,000 Additional FTE
AD&D 4452 $22,000 $22,500 Additional FTE
STD 4452 $165,000 $168,000 Additional FTE
LTD 4452 $350,000 $356,000 Additional FTE
TRS 3761 $26,300,000 $30,469,000 ER rate increase 13.15% to 14.27%, additional TRS
eligible employees and step increase
PSE Pension 550 $145,000 $155,000 Improved participation rates.
EAP 4452 $60,000 $62,000 Additional FTE
Wellness 300 $16,000 $18,000 Health club memberships
Flex Spending 1400 $70,000 $72,000 Admin Fees funded by FICA savings

Admin
TOTAL $61,503,500 $69,503,600
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AGENDA REQUEST FORM
Cherokee County Board of Education

Meeting Date Agenda Item Number
June 11, 2015 -1
TITLE: Superintendent’s Recommended FY 2015-16 Tentative Budget and
Proposed Spending Resolution
REQUESTED ACTION: Board Tabling of Superintendent's Recommended FY

2015-16 Budget and Approval of Spending Resolution

SUMMARY EXPLANATION AND BACKGROUND:

The review and approval process for the FY 2015-16 Budget began with the School Board and
Superintendent Strategic Work Session on May 21, 2015...wherein the Board’s priorities and
preliminary consideration of relevant revenue and expenditure data and information regarding
major responsibilities and challenges to be addressed in next year's Budget were presented and
discussed. Since January 2015, the Superintendent’s Ad Hoc Budget Committee has conducted
its annual “zero sunset review” of all major current expenditures...in light of the Board’'s Major
System Priorities. At its June 11, 2015 Board Meeting, the Board will be requested to table the
Superintendent’s 2015-16 Tentative Budget to receive public input and advertise, as required by
Georgia Statutes.

At this meeting, the Board will also be asked to approve a Spending Resolution for the time
period from July 1 through July 31, 2015. At its July 22, 2015 Called Board Meeting, after public
advertisement, three public hearings (July 9, 2015 at 11:30 a.m.; July 9, 2015 at 6:30 p.m.; and
July 22, 2015 at 6:30 p.m.) and public advertisement, the Board will receive final comments on
the Tentative Budget, make revisions, as necessary, and adopt a School District Budget for FY
2015-16.

The Executive Summary of the proposed Tentative 2015-16 Budget, which includes a summary
of revenue and major expenditures, is attached. The Tentative Budget by function and line item
will be made available beginning July 8, 2015.

MAJOR SYSTEM PRIORITY: | Increasing Accountability

FINANCIAL IMPACT: The financial impact is a total budget of $530,030,892 Million for

FY 2015-16.
EXHIBITS: (List) Executive Summary of the Superintendent’'s Recommended
Tentative 2015-16 Budget and Proposed Spending Resolution
BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
Dr. Frank R. Petruzielo
Kenneth Owen (770)704-4244
(For Official School Board Records Only) Name Phone

OFFICE OF THE SUPERINTENDENT OF SCHOOLS

Approved in Open Board Meeting on:
Date

By:

School Board Chairman

Initialized: 3/3/99
Revised: 1/10/03
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RESOLUTION OF THE CHEROKEE COUNTY SCHOOL BOARD
A SPENDING RESOLUTION

WHEREAS, the Cherokee County School District operates on a
fiscal year beginning July 1st of each year extending through June
30" of the following year; and

WHEREAS, the budgetary approval process for the 2015-16
fiscal year has been delayed as a result of Cherokee County
Government’s delay in receiving final digest approval; and

WHEREAS, the Board of Education for the Cherokee County
School District wishes to extend the 2014-15 budget, pending
approval of the 2015-16 budget.

NOW, THEREFORE, BE 1T HEREBY RESOLVED, that the Board of
Education of the Cherokee County School District hereby
authorizes the expenditure of funds equal to one-twelfth (1/12)
of the 2014-15 budget for a period beginning July 1st through July
31, 2015.

RESOLVED, this day of , 2015.

Chair, Janet Read
Cherokee County Board of Education
June 11, 2015
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LOCAL DIGEST

M/0
2015
FINAL PRELIMINARY PRELIMINARY
July 16, 2014 May 6, 2015 June 19, 2015
Real Property S 7,207,313,837 S 7,949,871,716 7,939,863,968
Personal Property 354,408,237 378,261,679 381,528,907
Motor Vehicles 530,574,960 393,947,430 393,947,430
Mobile Homes 13,488,200 13,362,134 13,358,294
Timber 1,527,766 666,871 666,871
$ 8,107,313,000 S 8,736,109,830 8,729,365,470
M/O Exempt (1,623,304,228) (1,856,518,615) (1,865,889,327)
Net Digest 6,484,008,772 6,879,591,215 6,863,476,143
1 Mmill 6,484,009 6,879,591 6,863,476
Tax Commissioner Fee less 2.30% less 2.10% less 2.10%
6,334,876.57 6,735,119.80 6,719,343.14
x 19.45 mills x 19.45 mills x 19.45 mills
$ 123,213,349.29 S 130,998,080.10 130,691,224.15
Increase Over FY 15 S 7,784,730.81 7,477,874.86
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PT32.1 - Computation of MILLAGE RATE ROLLBACK AND PERCENTAGE INCREASE IN PROPERTY TAXES - 2015

COUNTY| Cherokee | TAXING JURISDICTION | Cherokee County School Board M/O

INFORMATION FOR THE SHADED PORTIONS OF THIS SECTION MUST BE ENTERED

This information will be the actual values and millage rates certified to the Department of Revenue for the applicable tax years.

DESCRIPTION 2014 DIGEST REASSESSMENT OF OTHER CHANGES 2015 DIGEST
EXISTING REAL PROP TO TAXABLE DIGEST
REAL 7,207,313,837 458,514,609 284,043,270 7,949,871,716
PERSONAL 354,408,237 23,853,442 378,261,679
MOTOR VEHICLES 530,574,960 -136,627,530 393,947,430
MOBILE HOMES 13,488,200 -126,066 13,362,134
TIMBER -100% 1,527,766 -860,895 666,871
HEAVY DUTY EQUIP 0
GROSS DIGEST 8,107,313,000 458,514,609 170,282,221 8,736,109,830
EXEMPTIONS 1,623,304,228 150,924,827 82,289,560 1,856,518,615
NET DIGEST 6,484,008,772 307,589,782 87,992,661 6,879,591,215
FLPA Reimbursement Value 0 0 0
Adjusted NET DIGEST 6,484,008,772 307,589,782 87,992,661 6,879,591,215
(PYD) (RVA) (NAG) (CYD)
2013 MILLAGE RATE >>> 19.450 2015 PROPOSED MILLAGE RATE >>> 19.450
THIS SECTION WILL CALCULATE AUTOMATICALLY UPON ENTRY OF INFORMATION ABOVE
DESCRIPTION ABBREVIATION AMOUNT FORMULA
2014 Net Digest PYD 6,484,008,772
Net Value Added-Reassessment of Existing Real Property RVA 307,589,782
Other Net Changes to Taxable Digest NAG 87,992,661
2015 Net Digest CYD 6,879,591,215 (PYD+RVA+NAG)
2014 Millage Rate PYM 19.450
Millage Equivalent of Reassessed Value Added ME 0.870 (RVAICYD) * PYM
Rollback Millage Rate for 2015 RR 18.580 PYM - ME
COMPUTATION OF PERCENTAGE INCREASE IN PROPERTY TAXES

If the 2015 Proposed Millage Rate for this Taxing Jurisdiction exceeds Rollback Millage Rate Rollback Millage Rate 18.580
computed above, this section will automatically calculate the amount of increase in property 2015 Millage Rate 19.450
taxes that is part of the notice required in O.C.G.A. Section 48-5-32.1(c) (2) Percentage Increase 4.68%

Chairman, Board ot Tax Assessors

CERTIFICATIONS

I hereby certity that the amount Indicated above IS an accurate accounting of the total net assessed value added by the reassessment of existing real
property tor the tax year tor which this roliback millage rate Is being computed.

Date

Iax Collector or 1ax Commissioner

I hereby certity that the values shown above are an accurate representation ot the digest values and exemption amounts for the applicable tax years.

Date

by the attached copy of such advertised report.

Signature of Responsible Party

I hereby certity that the above Is a true and correct computation ot the rollback millage rate in accordance with O.C.G.A. Section 48-5-32.1 for the taxing
jurisdiction for tax year 2015 and that the final millage rate set by the authority ot this taxing jurisdiction tor tax year 2015 Is

CHECK THE APPROPRIATE PARAGRAPH BELOW THAT APPLIES TO THIS TAXING JURISDICTION

___Ifthe final millage rate set by the authority of the taxing jurisdiction for tax year 2015 exceeds the rollback rate, | further certify that the required
advertisements, notices, and public hearings have been conducted in accordance with O.C.G.A. Sections 48-5-32 and 48-5-32.1 as evidenced by
the attached copies of the published five year history and current digest advertisement, the "Notice of Intent to Increase Taxes" showing the times
and places when and where the required public hearings were held, and a copy of the press release provided to the local media.

If the final millage rate set by the authority of the taxing jurisdiction for tax year 2015 does not exceed the rollback rate, | further certify that
the required five year history and current digest advertisement have been published in accordance with O.C.G.A. Section 48-5-32 as evidenced

Title

Date

http://www.etax.dor.ga.gov/ptd/download/index.aspx
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Tammie Hunter

Subject: Fw: 2015 Preliminary Digest Info---------- School M & O--------- Bond

From: John Adams [mailto:jadams@cherokeega.com]
Sent: Wednesday, May 06, 2015 9:38 AM
To: Ken Owen

Subject: 2015 Preliminary Digest Info--—---—- School M & O---—---- Bond
May 6, 2015,
Ken,

Here are the preliminary digest figures. The assessment notices will be mailed on Monday May 11" and, the appeal
period won’t end until Thursday June 25% so, these numbers will change as we go along. We will give you updates as
they become availabie.

Gross Digest : " Real Property $7,949,871,716
Personal Property S 378,261,679
Motor Vehicles S 393,947,430
Mobile Homes S 13,362,134
Timber S 666,871

Total M & O Exempt  $ 1,856,518,615

Total Bond Exempt $1,796,701,735

Gross inflation Added : $ 458,514,600
M & O Exemptions: $150,924,827
Bond Exemptions : , S 145,854,462

If | can be of further assistance let me know.

John
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PT32.1 - Computation of MILLAGE RATE ROLLBACK AND PERCENTAGE INCREASE IN PROPERTY TAXES - 2015

COUNTY| Cherokee | TAXING JURISDICTION | Cherokee County School Board M/O

INFORMATION FOR THE SHADED PORTIONS OF THIS SECTION MUST BE ENTERED

This information will be the actual values and millage rates certified to the Department of Revenue for the applicable tax years.

DESCRIPTION 2014 DIGEST REASSESSMENT OF OTHER CHANGES 2015 DIGEST
EXISTING REAL PROP TO TAXABLE DIGEST
REAL 7,207,313,837 454,485,578 278,064,553 7,939,863,968
PERSONAL 354,408,237 27,120,670 381,528,907
MOTOR VEHICLES 530,574,960 -136,627,530 393,947,430
MOBILE HOMES 13,488,200 -129,906 13,358,294
TIMBER -100% 1,527,766 -860,895 666,871
HEAVY DUTY EQUIP 0
GROSS DIGEST 8,107,313,000 454,485,578 167,566,892 8,729,365,470
EXEMPTIONS 1,623,304,228 150,304,476 92,280,623 1,865,889,327
NET DIGEST 6,484,008,772 304,181,102 75,286,269 6,863,476,143
FLPA Reimbursement Value 0 0 0
Adjusted NET DIGEST 6,484,008,772 304,181,102 75,286,269 6,863,476,143
(PYD) (RVA) (NAG) (CYD)
2013 MILLAGE RATE >>> 19.450 2015 PROPOSED MILLAGE RATE >>> 19.450
THIS SECTION WILL CALCULATE AUTOMATICALLY UPON ENTRY OF INFORMATION ABOVE
DESCRIPTION ABBREVIATION AMOUNT FORMULA
2014 Net Digest PYD 6,484,008,772
Net Value Added-Reassessment of Existing Real Property RVA 304,181,102
Other Net Changes to Taxable Digest NAG 75,286,269
2015 Net Digest CYD 6,863,476,143 (PYD+RVA+NAG)
2014 Millage Rate PYM 19.450
Millage Equivalent of Reassessed Value Added ME 0.862 (RVAICYD) * PYM
Rollback Millage Rate for 2015 RR 18.588 PYM - ME
COMPUTATION OF PERCENTAGE INCREASE IN PROPERTY TAXES

If the 2015 Proposed Millage Rate for this Taxing Jurisdiction exceeds Rollback Millage Rate Rollback Millage Rate 18.588
computed above, this section will automatically calculate the amount of increase in property 2015 Millage Rate 19.450
taxes that is part of the notice required in O.C.G.A. Section 48-5-32.1(c) (2) Percentage Increase 4.64%

Chairman, Board ot Tax Assessors

CERTIFICATIONS

I hereby certity that the amount Indicated above IS an accurate accounting of the total net assessed value added by the reassessment of existing real
property tor the tax year tor which this roliback millage rate Is being computed.

Date

Iax Collector or 1ax Commissioner

I hereby certity that the values shown above are an accurate representation ot the digest values and exemption amounts for the applicable tax years.

Date

by the attached copy of such advertised report.

Signature of Responsible Party

I hereby certity that the above Is a true and correct computation ot the rollback millage rate in accordance with O.C.G.A. Section 48-5-32.1 for the taxing
jurisdiction for tax year 2015 and that the final millage rate set by the authority ot this taxing jurisdiction tor tax year 2015 Is

CHECK THE APPROPRIATE PARAGRAPH BELOW THAT APPLIES TO THIS TAXING JURISDICTION

___Ifthe final millage rate set by the authority of the taxing jurisdiction for tax year 2015 exceeds the rollback rate, | further certify that the required
advertisements, notices, and public hearings have been conducted in accordance with O.C.G.A. Sections 48-5-32 and 48-5-32.1 as evidenced by
the attached copies of the published five year history and current digest advertisement, the "Notice of Intent to Increase Taxes" showing the times
and places when and where the required public hearings were held, and a copy of the press release provided to the local media.

If the final millage rate set by the authority of the taxing jurisdiction for tax year 2015 does not exceed the rollback rate, | further certify that
the required five year history and current digest advertisement have been published in accordance with O.C.G.A. Section 48-5-32 as evidenced

Title

Date

http://www.etax.dor.ga.gov/ptd/download/index.aspx
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Tammie Hunter

From: Ken Owen

Sent: Tuesday, June 16, 2015 8:50 AM

To: Tammie Hunter

Subject: RE: 2015 Preliminary Digest Info--------—- School M & O--------- Bond----updated
06/15/2015

From: John Adams [mailto:jadams@cherokeega.com]

Sent: Monday, June 15, 2015 3:16 PM

To: Ken Owen

Subject: FW: 2015 Preliminary Digest Info---------- School M & O--------- Bond----updated 06/15/2015

June 15, 2015
Ken,
Here are the updated preliminary digest figures. The assessment notices were mailed on Monday May 11" and, the

appeal period won’t end until Thursday June 25" so, these numbers will change as we go along. We will give you
updates as they become available.

Gross Digest : Real Property $7,939,863,968
Personal Property $ 381,528,907
Motor Vehicles S 393,947,430
Mobile Homes S 13,358,294
Timber S 666,871

Total M & O Exempt  $ 1,865,889,327

Total Bond Exempt S 1,806,108,447

Gross Inflation Added : $ 454,485,578
M & O Exemptions : $ 150,304,476
Bond Exemptions : $ 149,208,289

If | can be of further assistance let me know.

John
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DEPARTMENT OF AUDITSAND ACCOUNTS

SALES RATIO Division
270 Washington Street, SW., Room 1-156
Atlanta, Georgia 30334-8400

GREG S. GRIFFIN Tobpb H. PASCHAL
STATE AUDITOR DIRECTOR

(404) 656-2174 (404) 656-0492

November 14, 2014

The following report includes the Revised State-wide Equalized 100% Digest for
school tax purposes from the Sales Ratio Study for calendar year 2013. Each adjusted digest
Is computed by school district and includes a sales assessment ratio and adjusted 100%

digest of each district.

Please substitute this information for that previously delivered to you on or about

July 18, 2014.
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2013 SALESRATIO STUDY
STATE-WIDE EQUALIZED 100% ADJUSTED PROPERTY TAX DIGEST REPORT
REVISED - November 14, 2014

OVERALL ADJUSTED

CODE SCHOOL DISTRICT RATIO 100% DIGEST
001 APPLING 37.40 $ 2,129,948,531
002 ATKINSON 40.13 357,049,881
003 BACON 34.61 645,253,619
004 BAKER 42.38 318,895,904
005 BALDWIN 39.84 2,781,326,514
006 BANKS 42.83 1,323,581,460
007 BARROW 37.42 4,453,464,467
008 BARTOW 38.01 6,024,328,986
009 BEN HILL 42.11 950,885,632
010 BERRIEN 37.31 960,720,777
011 BIBB 41.59 10,965,538,795
012 BLECKLEY 38.90 688,302,996
013 BRANTLEY 38.34 861,032,449
014 BROOKS 39.16 1,055,325,466
015 BRYAN 39.38 3,334,933,488
016 BULLOCH 39.38 4,545,785,212
017 BURKE 40.41 5,988,697,592
018 BUTTS 38.78 1,589,961,860
019 CALHOUN 39.42 309,053,067
020 CAMDEN 39.54 3,745,221,291
021 CANDLER 37.76 624,605,310
022 CARROLL 39.32 5,212,838,986
023 CATOOSA 38.94 4,381,033,923
024 CHARLTON 42.92 693,610,505
025 CHATHAM 40.22 34,038,603,065
026 CHATTAHOOCHEE 39.00 174,048,650
027 CHATTOOGA 34.06 1,209,806,515
028 CHEROKEE 38.24 18,650,648,012
029 CLARKE 39.53 9,126,252,801
030 CLAY 43.02 256,918,946
031 CLAYTON 42.20 16,310,085,644
032 CLINCH 37.33 676,950,455
033 COBB 38.54 67,665,505,528
034 COFFEE 39.04 2,264,493,468
035 COLQUITT 38.80 2,461,318,772
036 COLUMBIA 39.47 11,658,481,006
037 COOK 38.10 1,054,158,489
038 COWETA 38.83 11,032,427,446
039 CRAWFORD 39.57 773,240,011

040 CRISP 37.37 1,658,478,646
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CODE

041
042
043
044
045
046
047
048
049
050
051
052
053
054
055
056
057
058
059
060
061
062
063
064
065
066
067
068
069
070
071
072
073
074
075
076
77
078
079
080

2013 SALESRATIO STUDY
STATE-WIDE EQUALIZED 100% ADJUSTED PROPERTY TAX DIGEST REPORT
REVISED - November 14, 2014

SCHOOL DISTRICT

DADE
DAWSON
DECATUR
DEKALB
DODGE
DOOLY
DOUGHERTY
DOUGLAS
EARLY
ECHOLS
EFFINGHAM
ELBERT
EMANUEL
EVANS
FANNIN
FAYETTE
FLOYD
FORSYTH
FRANKLIN
FULTON
GILMER
GLASCOCK
GLYNN
GORDON
GRADY
GREENE
GWINNETT
HABERSHAM
HALL
HANCOCK
HARALSON
HARRIS
HART
HEARD
HENRY
HOUSTON
IRWIN
JACKSON
JASPER
JEFF DAVIS

101

38.62
37.00
39.02
37.79
39.56
40.08
40.57
40.10
40.62
39.63
37.65
41.30
40.37
38.70
35.31
39.46
38.84
38.49
38.87
38.04
37.10
40.20
38.23
38.30
36.26
38.50
40.10
38.97
40.46
39.98
41.24
39.84
38.55
40.81
39.58
39.23
38.50
38.30
38.10
38.22

OVERALL
RATIO

- Appeal

- Appeal

ADJUSTED

100% DIGEST

1,250,782,855
2,933,678,998
2,244,506,889
49,848,061,226
1,028,476,486
747,558,457
5,498,469,476
9,522,440,833
1,044,774,440
266,416,135
4,229,760,159
1,330,688,470
1,202,093,756
660,324,397
3,416,123,868
11,655,963,967
4,754,916,307
23,345,978,266
1,561,209,382
75,942,505,484
3,091,067,898
208,045,923
12,659,776,301
2,536,754,541
1,446,592, 750
3,683,111,049
66,735,167,827
3,067,699,738
11,552,133,113
920,332,323
1,393,910,625
3,245,941,129
2,444,881,784
978,273,344
14,891,036,339
9,983,681,202
639,977,299
4,062,616,590
922,619,124
792,389,219



CODE

081
082
083
084
085
086
087
088
089
090
091
092
093
094
095
096
097
098
099
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120

2013 SALESRATIO STUDY
STATE-WIDE EQUALIZED 100% ADJUSTED PROPERTY TAX DIGEST REPORT
REVISED - November 14, 2014

SCHOOL DISTRICT

JEFFERSON
JENKINS
JOHNSON
JONES
LAMAR
LANIER
LAURENS
LEE
LIBERTY
LINCOLN
LONG
LOWNDES
LUMPKIN
MACON
MADISON
MARION
MCDUFFIE
MCINTOSH
MERIWETHER
MILLER
MITCHELL
MONROE
MONTGOMERY
MORGAN
MURRAY
MUSCOGEE
NEWTON
OCONEE
OGLETHORPE
PAULDING
PEACH
PICKENS
PIERCE
PIKE

POLK
PULASKI
PUTNAM
QUITMAN
RABUN
RANDOLPH

102

OVERALL
RATIO

40.90 $

38.14
39.87
41.33
41.90
41.86
37.79
39.06
38.73
39.38
40.00
39.10
40.71
39.75
38.89
39.38
40.72
39.75
40.44
38.50
38.08
38.42 - Appeal
37.38
38.68 - Arbitration
38.96
39.82
39.93 - Arbitration
38.87
39.77
38.15
40.45
41.08
38.65
39.81
38.95
38.79
40.70
38.38
40.12
37.04

ADJUSTED

100% DIGEST

1,168,896,338
601,124,214
411,026,350
1,807,364,684
1,257,642,778
426,084,079
1,970,558,848
2,364,114,559
3,566,032,718
710,828,765
694,178,373
4,003,559,393
2,479,999,275
907,775,262
1,609,288,165
536,656,358
1,600,231,182
1,312,803,382
1,387,807,256
499,890,712
1,438,762,964
3,772,841,671
453,542,281
1,728,933,024
2,388,530,102
13,596, 788,933
5,278,453,129
3,760,475,702
956,141,523
7,688,788,011
1,725,990, 767
3,486,780,794
1,180,365,723
1,162,661,986
2,665,144,566
641,609,397
3,761,858,490
192,308,524
4,145,978,628
495,814,191



CODE

121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159

2013 SALESRATIO STUDY
STATE-WIDE EQUALIZED 100% ADJUSTED PROPERTY TAX DIGEST REPORT
REVISED - November 14, 2014

SCHOOL DISTRICT

RICHMOND
ROCKDALE
SCHLEY
SCREVEN
SEMINOLE
SPALDING
STEPHENS
STEWART
SUMTER
TALBOT
TALIAFERRO
TATTNALL
TAYLOR
TELFAIR
TERRELL
THOMAS
TIFT
TOOMBS
TOWNS
TREUTLEN
TROUP
TURNER
TWIGGS
UNION
UPSON
WALKER
WALTON
WARE
WARREN
WASHINGTON
WAYNE
WEBSTER
WHEELER
WHITE
WHITFIELD
WILCOX
WILKES
WILKINSON
WORTH
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OVERALL
RATIO

39.77
39.16 - Appeal
39.01
38.63
38.81
41.49
39.10
38.22
40.28
36.38
40.52
39.42
40.07
39.88
39.91
38.16
38.20
40.23
36.81
38.44
39.18 - Appeal
39.34
39.03
39.30
35.83
36.31
38.24 - Appeal
39.90
37.09
42.40
41.03
39.73
38.24 - Appeal
37.05 - Appeal
38.44
36.29
40.14
37.36
36.77

ADJUSTED

100% DIGEST

13,386,957,027
5,708,078,838
298,717,305
1,035,536,329
715,848,036
3,771,491,852
1,854,252,852
361,917,217
1,920,023,619
580,726,770
146,962,075
1,096,829,817
569,796,126
694,005,025
672,954,710
2,147,339,764
3,065,757,506
981,634,564
2,021,888,370
315,272,770
5,639,553,694
562,720,486
689,732,595
3,151,610,277
1,807,350,651
3,652,903,185
5,549,277,694
2,013,086,696
446,219,836
1,768,619,662
2,118,884,956
199,307,361
334,907,097
2,347,646,124
4,937,463,435
411,183,025
876,122,899
1,013,370,207
1,408,339,919



2013 SALESRATIO STUDY

STATE-WIDE EQUALIZED 100% ADJUSTED PROPERTY TAX DIGEST REPORT

CODE

200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225

REVISED - November 14, 2014

OVERALL
SCHOOL DISTRICT RATIO
ATLANTA (DEKALB) 37.79
ATLANTA (FULTON) 38.04
BREMEN (CARROLL) 39.32
BREMEN (HARALSON) 41.24
BUFORD (GWINNETT) 40.10
BUFORD - HALL 40.46
CALHOUN 38.30
CARROLLTON 39.32
CARTERSVILLE 38.01
CHICKAMAUGA 36.31
COMMERCE 38.30
DALTON 96.09
DECATUR 47.24
DUBLIN 37.79
GAINESVILLE 101.16
JEFFERSON 38.30
MARIETTA 38.54
PELHAM 38.08
ROME 38.84

SOCIAL CIRCLE (NEWTON)
SOCIAL CIRCLE (WALTON)

39.93 - Arbitration

38.24 - Appeal

THOMASVILLE 38.16
TRION 34.06
VALDOSTA 39.10
VIDALIA (MONTGOMERY) 37.38
VIDALIA (TOOMBYS) 40.23

SUB-TOTAL-CITIES
SUB-TOTAL-COUNTIES

100% STATE DIGEST

104

$

ADJUSTED

100% DIGEST

3,187,669,220
56,125,515,529
60,262,198
531,815,264
1,824,768,247
442,756,138
2,015,628,651
1,869,509,047
2,304,943,799
325,949,788
490,394,196
3,767,891,148
2,645,911,440
1,303,180,980
3,562,743,932
1,466,225,204
6,849,175,778
137,684,123
2,991,491,204
478,187
464,097,042
1,758,766,883
197,167,043
4,096,587,974
32,893,439
865,280,959

99,318,787,413

760,805,475,602

860,124,263,015




OPERATING OVERVIEW

SUMMARY

Legal Entity

The Cherokee County Board of Education (Board) was established under the laws of
the State of Georgia and operates under the guidance of a school board elected by
the voters and a Superintendent appointed by the Board. The Board is organized as a
separate legal entity and has the power to levy taxes and issue bonds. Its budget is
not subject to approval by any other entity. Accordingly, the Board is a primary
government and consists of all the organizations that compose its legal entity.

Basis of Accounting

The modified accrual basis of accounting is utilized by Governmental Funds,
Expendable Trust Funds and Agency Funds. The Proprietary Fund and the
Nonexpendable Trust Fund utilize the accrual basis of accounting.

The Board uses funds and an account group to report on its financial positions and the
results of its operations. Fund accounting is designed to demonstrate legal
compliance and to aid financial management by segregating transactions related to
certain governmental functions or activities. A fund is a separate accounting entity
with a self-balancing set of accounts. An account group is a financial reporting device
designed to provide accountability for certain assets and liabilities that are not
recorded in the funds because they do not directly affect expendable available
financial resources.

Budget Process

The Cherokee County Board of Education’s budget is a detailed operating plan
presented in a financial format as required by the State of Georgia which identifies
estimated expenditures in relation to estimated revenues. The budget reflects the
Boards’ priorities and represents a process through which policy decisions are made,
implemented and controlled. The Office of Financial Management reviews these
budgets for reasonableness and compliance and, if necessary, modifies them to
assure the overall integrity of the School District's Annual Budget.
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OPERATING OVERVIEW

BASIS OF ACCOUNTING

ACCOUNTING PRINCIPLES

The modified accrual basis of accounting is utilized by Governmental Funds, Expendable
Trust Funds, and Agency Funds. This means that revenues are recognized in the accounting
period in which they become both measurable and available. “Measurable” means the
amount of the transaction can be determined and “available” means collectible within the
current period or soon enough thereafter to be used to pay liabilities of the current period.
Significant revenues susceptible to accrual include ad valorem taxes, reimbursable-type
grants and interest on investments. The School Board considers ad valorem taxes as
available, if they are collected within sixty (60) days after year-end. Expenditures are
recorded when the fund liability is incurred.

In applying the susceptible to accrual concept to revenues from federal and state sources, the
legal contractual requirements of the numerous individual programs are used as guidance.
There are, however, essentially two types of these revenues. In one, monies must be
expended for the specific purpose or project before any amounts will be received by the
School Board; therefore, revenues are recognized based upon the incurrence of the
expenditures. In the other, monies are virtually unrestricted as to purpose of expenditure and
are usually revocable only for failure to comply with prescribed legal and contractual
requirements. These resources are reflected as revenues at the time of receipt or earlier if the
susceptible to accrual criteria are met. In all cases, monies received before the revenue
recognition criteria have been met, are reported as deferred revenue.

The accrual basis of accounting is utilized by the Proprietary Fund Type and the

Nonexpendable Trust Fund. Revenues are recognized when earned, and expenses are
recognized when incurred.

FINANCIAL ACCOUNTS

The accounts of the District are organized on the basis of funds and account groups. The
individual funds account for the governmental resources allocated for the purpose of carrying
on specific activities in accordance with special regulations, restrictions, or limitations. The
funds used by the District are grouped into three broad fund types and six generic funds as
follows:
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OPERATING OVERVIEW
BASIS OF ACCOUNTING

Fund Types

Governmental Funds: These funds are used to account for the programs and activities of
the governmental functions of the District.

General Fund: This fund serves as the primary operating fund
of the District. It is used to account for all financial resources
except those required to be accounted for in other funds.

Special Revenue Fund: These funds are used to account for

the proceeds of specific revenue sources (other than major capital
projects) that are legally restricted or committed to expenditures
for specific purposes.

Debt Service Funds: These funds are used to account for the
accumulation of resources for, and the payment of, interest and
principal on general long-term debt.

Capital Outlay Funds: These funds are used to account for
financial resources to be used for acquisition or construction of
capital facilities and equipment.

Proprietary Funds: These funds are used to account for ongoing organizations and activities
that are similar to those found in the private sector.

Internal Service Funds: These funds are used to account for the financing of goods or
services provided by one department or other departments of the governmental units on a
cost reimbursement basis.

Fiduciary Funds: These funds are used to account for assets held by the School Board on
behalf of outside organizations or on behalf of other funds within the School Board.

Trust and Agency Funds: These funds are used to account for assets held by Expendable
Trust Funds, Nonexpendable Trust Funds, and Agency Funds.

Enterprise Funds: These funds are used to account for operations (a) that are financed and
operated in a manner similar to private business enterprises where the intent is that costs
(expenses, including depreciation) of providing goods or services on a continuing basis be
financed or recovered primarily through user charges; or (b) where the governing body has
decided that periodic determination of revenues earned, expenses incurred, and/or net
incomes appropriate for capital maintenance, public policy, management control,
accountability, or other purposes.
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OPERATING OVERVIEW

BASIS OF ACCOUNTING

Expenditures

Expenditures are generally recognized when the related liability is incurred and the transaction
or event is expected to draw upon current spendable resources. To incur an expense, the item
purchased must be received and consumed or the service purchased must be performed.
Expenditures are categorized under eight dimensions that are needed for reporting data to the
Department of Education.

Object: identifies the type of service or commodity as a result of a specific expenditure.
There are seven major object categories: (1) Salaries, (2) Employee Benefits, (3)
Purchased Services, (4) Energy Services, (5) Materials and Supplies, (6) Capital Outlay,
(7) Other Expenses.

Function: identifies group-related activities that are aimed at accomplishing a major
service or regulatory responsibility. Categories exist of Instruction, Pupil Services,
Improvement of Instructional Services, Educational Media Services, General
Administration, School Administration, Support Services-Business, Operation and
Maintenance of Plant Services, Student Transportation Services, Support Services-
Central, Other Support Services, Facilities Acquisition and Construction Services, and
Other Uses.

Facility: is the location where costs are accumulated for school and department
locations.

Program: classification provides information on the objectives of expenditures.
Fiscal Year: the twelve-month period for which the budget applies. (7/1/13 - 6/30/14)

Grant: State and Federal grants are identified for reporting by code numbers assigned
by Department of Education.

Project/Reporting: is used to account for expenditures on projects funded through
grants and to account for construction projects.
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OPERATING OVERVIEW

REVENUE SOURCES

The focus of the State educational funding program bases financial support for education upon the
individual student participating in a particular educational program rather than upon the number of
teachers or classrooms. Georgia Quality Basic Education (QBE) utilizes a State funding formula
based on full-time equivalent (FTE) student counts in nineteen instructional programs. Each of
the programs is weighted to reflect the State’s estimated costs associated with the program.
Those school systems with higher concentrations of students requiring special education or
remedial education receive the additional funding needed to provide appropriate instructional
programs in these higher cost programs as a result of the weighted FTE.

The following paragraphs provide background information regarding financial support for
education in Georgia. The Cherokee County School District expects to receive 50.5% of their
general fund financial support from state and federal sources and 42.7% from local and other
sources.

State Support — Funds for state support to school districts are provided primarily by legislative
appropriations. The major proportion of State support is distributed under the provisions of Quality
Basic Education (QBE) legislative.

In addition, State funds are appropriated to meet other needs by means of categorical programs
and special allocations. These include Indirect Costs, Media Center Program, 20 Days Additional
Instruction, Staff and Professional Development, Pupil Transportation Program, State Principal
Supplements and Nursing. Appendix B of this report provides a listing of these earmarked
appropriations under State Allotment sheet for FY 2014-15.

Local Support — Local revenue for school support is derived almost entirely from property taxes.
Each school board is required under Georgia Quality Basic Education (QBE) to contribute a “local
fair share” equal to a 5 mill levy on its equalized, adjusted tax digest.

In addition, school boards are allowed to levy property taxes in excess of the required 5 effective
mills to provide or support programs not funded by the State.
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OPERATING OVERVIEW

REVENUE SOURCES

SUMMARY

Revenues are categorized by source. Revenue sources are determined by law and,
therefore, revenue accounts continue to be structured by appropriation source (Federal,
State, and Local) and specific appropriations.

Revenue from Federal Sources

Federal funds are received directly from the federal government without going through the
state as a distributing agency such as funds through the Head Start Program or indirectly by
flowing through the state first such as Title I.

Title I is one of the largest sources of federal funds for the district at an
estimated $3.9 million for FY 2014-15. Title | is a federally funded
program for economically disadvantaged children who reside in school
attendance areas with high concentrations of children from low-income

families. Since a high incidence of poverty in a school has a direct
correlation with low academic student achievement, Title | funds are
used to provide supplementary instruction that helps to raise the
achievement of students who are failing, or at-risk of failing.

Revenue from State Sources

Revenue from state sources includes revenue received for the operations of the district
under the Georgia Quality Basic Education (QBE) Program. In addition, funds from other
state sources are appropriated to school districts such as categorical funds to help offset
the cost for student transportation and technology.

Revenue from Local Sources

Local revenue includes Property Taxes levied by a school system on the assessed
valuation of real and personal property located within the district plus interest on
investments, donations and student fees charged for summer and night school programs.
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QBE Program Earnings

Average Program FTE Count

Base Program Cost

Unweighted Program Cost

Program Weight

Weighted Program Cost

Program T and E Funds

Total QBE Formula Program Earnings
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OPERATING OVERVIEW

CAPITAL OUTLAY BUDGET PROCESS

Estimated Revenues

Funds to be budgeted for capital outlay appropriations are derived and estimated from the
funding sources listed below:

State Sources (Requires Legislative Approval)
Georgia State Financing Investment Commission (GSFIC)
Capital Outlay Entitlement

Local Sources
(A) 1% Special Local Option Sales Tax Collections
(B) Interest on Investments
(C) Transfers

Appropriations

The determination of the capital outlay budget is made in a multi-step process. The major
components of the capital outlay budget are facilities projects, land acquisitions, technology
and facilities miscellaneous renovations. New school projects are budgeted over a multiple-
year period and the annual appropriation amounts are determined based on the latest
approved project budgets. All budget requests were submitted to the Ad Hoc Budget
Committee for review.
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CHEROKEE COUNTY SCHOOL DISTRICT

May 2015

Financial Facts

Dr. Frank R. Petruzielo, Superintendent of Schools

2015-16 Focus: Reducing Class Size

The School Board approved a resolution at its May 7, 2015 meeting sup-
porting Class Size Exemptions for the 2015-16 school year; but, despite
adoption of the waiver resolution, CCSD expects average class sizes to
decrease across all grade levels next year, fulfilling a budget priority of
the Superintendent and School Board.

Superintendent Dr. Frank R. Petruzielo explained that, as the School Dis-
trict is in the process of applying to the State to become a Strategic Waiv-
ers System (formerly known as “IE?”), the waivers will be needed for flexi-
bility in regard to the 2015-16 Budget, which is in the final stages of prepa-
ration. To bring all class sizes into state maximum compliance would re-
quire the School District to hire 170 additional teachers.

“Without waivers next year, we would have to hire 170 teachers, at a cost
of $12 Million, to bring all classrooms across the District into compliance,”
said Dr. Petruzielo. “Ironically, $12 Million is almost the same amount of
money CCSD will earn in State revenue next year, but will not receive due
to continued State Austerity Budget Cuts.”

Reducing class size immediately benefits both students and teachers. Last
year, CCSD budget priorities included elimination of remaining furlough
days for employees, as well as reduction in K-5 class sizes.

“Without waivers next year, we
would have to hire 170 teachers,
at a cost of $12 Million, to
bring all classrooms across the
District into compliance. Ironi-
cally, $12 Million is almost the
same amount of money CCSD
will earn in State revenue next
year, but will not receive due to
continued State Austerity
Budget Cuts.”

—Dr. Frank R. Petruzielo
Superintendent of Schools

2014-15 Class Size Class Size Projected 2015- . SEEORLL
. ) ) Difference from
Grade Level Class SIZ: S'fate MammEJms 16 Class Size 2014-15

Average Maximums w/ Waiver Average t0 2015-16
Kindergarten 23.7 20 26 22.4 -1.3
1% Grade 24.9 21 28 22.7 2.2
2" Grade 24.8 21 28 22.9 -1.9
3" Grade 24.7 21 28 23.7 -1.0
4™ Grade 30.6 28 35 28.4 2.2
5" Grade 30.7 28 35 28.5 2.2
6" — 8" Grade 29.7 28 35 27.4 2.3
9™ — 12" Grade 33.1 32 35 31.5 -1.6

Financial Fact: The projected FY2016 CCSD budget does not include a recommendation for a millage rate
increase. This will be Dr. Petruzielo’s 17th recommended budget to the School Board; 16 of his 17 budgets did not

include a millage rate increase!




Teacher Salaries: Keeping Pace in a Competitive Metro Atlanta Market

There have been several reports in the media this Spring about teacher and support personnel pay raises next year in
some Metro Atlanta school districts. Why is this newsworthy? Because, for many school districts, teacher salaries have
been cut or frozen for the last five to six years as State “austerity” budget cuts and shrinking Local property tax digests
put school districts in financial crisis. Fortunately, it was a priority for CCSD to grant longevity step increases to eligi-
ble classroom teachers and other eligible employees throughout the recent recession, while most neighboring dis-
tricts withheld steps or issued pay cuts. Last year, CCSD eliminated the last of the furlough days, allowing every-
one’s pay to return to “normal” (without characterizing it as a “pay raise”); and the District was able to grant a 1 per-
cent cost of living pay increase last year. In a recent news story in the AJC about Fulton County Schools’ teacher sala-
ries, the Superintendent said his district needed to be more aggressive with its pay scale because they were “losing tal-
ented educators to Cherokee, Forsyth and other metro counties .”

While next year’s top priority is continuing to work on lowering class size, which will benefit all teachers and stu-
dents, CCSD employees continue to stay ahead of their peers on the pay scale (see chart below); our salaries are
very competitive, especially as hiring resumes, and CCSD is determined to stay at the head of the class!

Year - T4 Cherokee Cobb Fulton Forsyth .
inning Salary | $  34,001.00 |$  35233.00|$ 37,584.00 |$ 36,002.00] o oha iracks T4
2004-05 - Beginning Salary 5 . , . } ; ; . (Bachelor Degree)
2005-06 (step 3) S 37,500.00 $ 37,015.00 S 37,584.00 $ 37,802.00 teacher salaries for
2006-07 (step 4) S 40,000.00 |S 39,421.00|S 38,112.00 |S 39,835.00| thelast10years. A
CCSD teacher who
2007-08 (step 5) S 41,715.00 | S 41,643.00|S 40,356.00 |S 41,881.00 ;
began his/her career
2008-09 (step 6) $ 43,500.00 [$  44,235.00|$ 42,528.00 |$ 44,233.00| i 2004 (and received
2009-10 (step 7) $ 44342005 44,418.00|S 42,528.00 |$ 45,373.00| positive evaluations)
2010-11* (step 8) $  44,598.00 |$  45196.00|$ 43,486.00 [$  44,755.00 ngj'd be ”1:?“”9
% more this year
2011-12* (step 9) $ 4625100 |$  47,303.00|$  42,528.00 [$  44,755.00] 4 i o004 vereus
2012-13* (step 10) S 46,883.00 |S 47,052.00|S 44,940.00 |S 45,203.00| 41% in Cobb, 39% in
2013-14* (step 11) $ 48,219.00 |$ 47,985.00|$ 46,284.00 |$ 46,107.00 Eolrtsyth and 23% in
ulton.
2014-15 (step 12) S 50,665.00 | S 49,733.00|S 46,284.00 |S 50,023.00

* Actual salary to teachers, as affected by furlough days

Starting Teacher Pay: From Worst to First Among State’s Top Districts

Beginning Teacher Salaries 2004-2014 One of the School Board’s Major System Priorities

is attracting and retaining the best teachers, princi-
$45,000.00 )
; pals and support staff. Accordingly, CCSD has
40,000.00

$35.000.00 made a concentrated effort to bring starting teach-
$30,000.00 er salaries in line with neighboring counties, in
$25,000.00 order to make CCSD the number one school dis-
$20,000.00 trict of choice for quality starting teachers. In
$15,000.00 2014-15, CCSD had the highest starting teacher sal-
$10,000.00 ary among a dozen Metro Atlanta school districts,
$5,000.00 with the exception of the City of Atlanta Public
S-

00005 200607 200805 201041 201213 201415 Schools, and continued to exceed the starting sala-
ries of our closest competitors for top talent—
Cobb, Forsyth and Fulton.

M Cherokee M Cobb M Fulton M Forsyth

Financial Fact: Funds for Education Technology and School Construction come almost exclusively from

the voter-approved Education Special Purpose Local Option Sales Tax (Ed-SPLOST).




Health Insurance Costs: Going Up, Again

The news regarding the State Health Benefit Plan
(SHBP) continues to be the same this year— increased
costs and looming deficits, with no long-term solutions
even being considered by the Governor and General
While the final 2015-16 State Budget ap-
proved by the General Assembly and signed by the Gov-

Assembly.

ernor maintains coverage for part-time employees, it also
includes an increase in School District-paid premiums
beginning January 2016 for all non-certificated employees

of $150 per month, per employee.

This is good news for those valued employees who will
have access to coverage; however, it comes with a cost to
the School Board of over $1.4 Million in 2015-16... and at
least double that in 2016-17 — even if premiums remain
the same. As noted in previous budget presentations, the
annual State contribution for classified/noncertified staff
health insurance of several hundred million dollars per
year has been completely eliminated by the Governor
and General Assembly... which has led to this year’s
increase of $150 per noncertified employee per month and
other likely increases in subsequent years.

Going forward, SHBP is faced with potentially massive
operating deficits beginning in the 2016-17 plan year;
and Department of Community Health fund balance
reserves are expected to decrease from a $374 Million
surplus in 2014-15 to a deficit of over $92 Million in 2016
-17. This will likely result in extraordinary premium
increases for both employees and the School District,

beginning as soon as 2016-17.

SHBP Costs Borne By CCSD

Covered FY15 FY16
Employees Expenses Proposed

State Health 2,330 $25.3 $26.5
Certfied Million Million
Employees

State Health 1,200 $8.2 $10.7
Non-Certfied Million Million
Employees

(This does not include premium costs paid by employees.)

Student Health and Safety Supported in FY16 Budget Proposal
gchool Nurses

In addition to hiring 48 additional teachers at the middle and high
school levels to reduce class size, the proposed 2015-16 budget also
restores hours to school nurses and, for the first time, adds school
nurses to the high schools. CCSD has seen its population of stu-
dents with chronic health conditions grow steadily over the years.
This year, more than 1,000 students with a potentially life-
threatening condition (ranging from students with severe allergic
reactions to students with seizure conditions) attended school dai-

ly— many of them able to do so with the support of a school nurse

on site.

Whether it is dispensing daily medications for students or

Care for Kids

monitoring the student population for symptoms of a flu or virus out-

break, school nurses help keep students healthy and able to learn.

This year, CCSD piloted a school entry door security system in the River Ridge Innovation Zone. This program
was well-received by parents and the community and the security systems were added in the Creekview and
Woodstock Zones, with continued expansion to the remaining three Innovation Zones recommended in 2015-16.

Visitors must be let into the building via a buzzer system by front office staff.

Financial Fact: Property tax collections for 2015-16 are expected to rise by 6 percent— which will equal a level

last seen in 2006. Unfortunately, the same dollar amount must be stretched to educate an additional 6,000 students
who have enrolled since then.




Administrative Costs: Lowest in Metro and Surrounding Counties

2014 EXPENDITURES GENERAL TOTAL ADMIN COSTS
BY DISTRICT ADMINISTRATION| EXPENDITURES | AS % OF EX-
ATLANTA CITY $ 1,073|$ 13,530 7.9%
BUFORD CITY $ 594 |$ 8,989 6.6%
DECATUR CITY $ 583|$ 11,360 5.1%
CHEROKEE CHARTER ACADEMY | $ 560|$ 6,704 8.3%
FULTON COUNTY $ 496 |$ 9,511 5.2%
ROCKDALE COUNTY $ 485 |$ 8,396 5.8%
GWINNETT COUNTY $ 450($ 7,745 5.8%
DEKALB COUNTY $ 369|$ 8,527 4.3%
MARIETTA CITY $ 342% 9,235 3.7%
CLAYTON COUNTY $ 329($% 7,168 4.6%
PICKENS COUNTY S 317|$ 9,477 3.3%
BARTOW COUNTY S 311($ 8,478 3.7%
DOUGLAS COUNTY S 306|$ 8,152 3.8%
COBB COUNTY $ 280|$ 7,908 3.5%
FAYETTE COUNTY $ 264|$ 8,064 3.3%
FORSYTH COUNTY S 228($ 7,240 3.1%
CHEROKEE COUNTY S 211($ 7,690 2.7%

Source: GA DOE Expenditure Reports

State Austerity Budget Cuts: Shrinking, But Still Significant

‘03 ‘04 ‘05 ‘06 ‘07 ‘08 ‘09 ‘10 ‘11 ‘12 ‘13 ‘14 ‘15 ‘16

While the Governor and General
S = Assembly have begun returning
5M > ==
> § % - = 5 earned QBE dollars to the edu-
N ® 5 o d
s10M 8 & § § ] cation budget (and to the School
M S
3 g.; % 9 Districts who earned those
= S . . . .
$15M g S funds), the deficits are still sig-
= = nificant...more than $11 million
o
$20M § — projected in 2015-16 for Chero-
§_ kee County Public Schools.
$25M = The total in State revenue
TOTAL: N B .
S & S &8 @ earned, but not received, by
S (9] 0 (o)
$30M $201 MILLION S s 8 B8 3 CCSD has surpassed $200 Mil-
s © 8§ 8§ °
$35M S & lion since the cuts were initial-

ly implemented in 2003.

Financial Fact: Federal funding makes up only 3 percent of the Cherokee County School District budget.

The majority of these funds are directed at serving the needs of CCSD’s most at-risk students.




Local “Fair Share” Contribution

QBE, the State formula that funds public education in Georgia, requires some counties in the State to contribute a portion

of local funds to the State for distribution to counties whose land values (and corresponding tax digests) are much lower.

In the early years of QBE, Cherokee County actually received these “Fair Share” funds. But, as the County grew in popu-

lation and through associated land development, CCSD became a “donor district” and now contributes to the State more

than $36 Million annually in local property tax revenue . .. to be distributed to predominantly small, rural school dis-

tricts.

2015-16 $ 36.3 Million

Student Enrollment: Growth Returning As Economy and Housing Market Improve

We expect the CCSD student population to exceed 41,000 for
2015-16. As the economy steadily improves, the housing
market in Cherokee County is slowly rebounding. New
home sales increased by 23 percent between 2013 and 2014,
while new construction starts were up 12 percent. Existing
home sales (owner to owner) were up 11 percent between
2013 and 2014, while foreclosures fell 36 percent. The majori-
ty of the new development is happening in the central and
southern portions of the County. There are also several large,

1999-00  2004-05  2009-10  2014-15 proposed developments in northern Cherokee County that

wait on infrastructure availability in order to break ground.

Creative Solutions: Three-Tiered Transportation Expected to Save Time and Money

The addition of an expected 1,100 students for 2015-16 would normally require up to 15 additional buses — and driv-

ers. In order to keep costs low and provide optimal service, Transportation Department leadership created a plan to

pilot a “three-tiered” transportation model in the Etowah Innovation Zone (IZ) for 2015-16. For the Etowah IZ, this

model will eliminate the need for a second load at the middle school; but, for other IZs, this model would also create

separate routes for middle and high school students. Elementary schools and the high school will keep the same start

and end times they currently have; and ET Booth MS will adjust its start and end time by 15 minutes...moving to a 9

am start and 4 pm finish. Elimination of the second load will also decrease the amount of time that teachers spend at

bus duty stations and get them back to planning for instruction and learning... and students, who now have to wait for

a second-load bus, will leave campus earlier. This model is expected to save $260,000 while
creating more capacity on existing buses. The dense population and current split of the mid-
dle and high school routes in the Etowah IZ make it the most logical place to pilot the “three-
tiered” program; but, it could be subsequently utilized in other south-end zones, as well.

Unfunded Mandate: CCSD receives only 12 percent of its Transportation budget
from State funds— 88 percent is locally funded!

BU!
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Financial Fact: 66.2 percent of the proposed 2015-16 budget is appropriated directly to Classroom Instruction,

exceeding the State benchmark of 65 percent.




CHEROKEE COUNTY SCHOOL DISTRICT

Office of Personnel Management
Budget Highlights 2015-2016

Dr. Frank R. Petruzielo Superintendent

Trey Olson Assistant Superintendent

Maximizing Educational Dollars as State Austerity
Budget Cuts Show Restrained Improvement

NOTEWORTHY

e CCSD welcomed 152
teachers to Camp Cher-
okee, resumed in July
2014, to acquaint begin-
ning teachers with Dis-
trict departments and
protocols.

e Approximately 64
CCSD certificated
paraprofessional em-
ployees were appointed
to teaching positions in
2014-15.

e The Teacher Retire-
ment System (TRS)
Employer Rate in-
creased from 13.15% to
14.27% for FY16.

e OPM facilitated the
hiring of approximately
568 new employees for
the 2014-15 school year.
Of that number, approx-
imately 24 were limited
contract rehires.
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A Snapshot of CCSD Instructional Staffing

AUG 14 AUG 15 PROJECTED
HS Teachers

AUG 12 AUG 13

M ES Teachets

HVIS Teachers

The good news for FY16
is a partial restoration of
the K-12 funding formula.
The bad news is that the
proposed State support
per student in 2015-16 is
reportedly 4.4% lower in
inflation-adjusted dollars
than it was in 2002—the

last year of full funding.
Since 86% of the CCSD
Operating/General Budg-
et is expended for employ-
ee salaries/benefits, im-
proved funding puts more
teachers in classrooms
and lowers class sizes.
The additional dollars are

critically needed to ad-
dress enrollment growth;
the standard rise in
teacher salaries/ benefits;
and the proposed per em-
ployee per month in-
crease of $150 in insur-
ance for non-certified em-
ployees.

Inside this issue:

FY 16 Class Size 2

CCSD Launches Online Benefits Enroliment &
Enhanced Employee Discount Marketplace

FY 16 Personnel 2

Five-Year Staffing 3

Benefits Budget 3

Retirement Plans 3

Benefit Highlights 4

The OPM introduced a
new online benefit enroll-
ment website. The online
enrollment process gives
employees the ability to
view plan information at
the time of selection, re-
sulting in increased
awareness and under-
standing in a streamlined

process. It increases effi-
ciency in processing elec-
tions and minimizes pa-
perwork districtwide. Ad-
ditionally, the Employee
Discount Program has
been expanded to allow
employees and retirees
access to reduced pricing
for tickets, and special

offers for sporting events,
theme parks, restaurants,
gyms, travel and much
more— from any comput-
er! Included are exclusive
offers on over 100,000
brands at over 5,000 na-
tionwide retailers. And
employees can earn cash
back on purchases!
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2015-16 Anticipated Position Changes & Budget Estimates
R LRl sl  POSITION CHANGE  APPROX $ RATIONALE
Major System Priority to attract
and retain the best teachers and |Teacher, HS 24 $1,608,000 Class Size Reduction
support staff, the OPM organized - X
the March CCSD Teacher Recruit- | 1eacher MS 24 $1,608,000 Class Size Reduction
ment Fair—the first such event |Teacher, MS 19 $1,273,000  Student Enroliment Growth
since 2008. Nearly 700 attendees,
both veteran and beginning teach- Teacher, HS 12 $804,000  Student Enrollment Growth
ers, embraced the unique opportuni- | Teacher, ES 4 $268,000  Student Enrollment Growth
ty to interact with administrators
and staff from all CCSD schools at | School Nurses 6 $174,000 High School Nurse Staffing
one location. ~Additionally, OPM st principal 2 $134,000  Student Enrollment Growth
participated in multiple recruit-
ment events at Georgia colleges and | Counselor 1 $68,000  Student Enrollment Growth
universities, including the Universi-
ty of Georgia and Kennesaw State. TOTAL $5,937,000
Between May-August 2014, CCSD Approximate budget impact is based on average salary for position.
hired more than 55 Georgia begin-
ning teachers. Topping the list |Quick Facts: OPM facilitates the work of the CCSD Calendar Committee,
were: 30 graduates of KSU, 10 from |developing annual student 180 day school calendars; and 15 job position
Reinhardt and 7 from UGA. work calendars in a three year planning cycle.

Class Size Reduction Grades 6-8 and High School for 2015-16

2014-15

2014-15 Class Maximum Class
Size Average Size
Estimate

Status

2015-16 2015-16 Projected

Class Size Average

Quick Facts:

# Classes # Classes 121 high school

students  honed
Grade 6 —— their skills in
Grade 7 106 122 29.3 35 27.2 school clerical &

After School Pro-
Grade 8 105 118 29.9 35 27.5 grams  through
Additional instructional allotments for the six CCSD high schools and seven middle schools i CUSID Westh
are projected to reduce class size and address increasing student enroliment districtwide. Study Program.

CCSD Five-Year Office of Personnel Management Data Review

2011-12 2012-13 2013-14 2014-15 2015-16 Five Year
Projected Impact
Classified 1,765 1,828 1,745 1,588 1,594 -171
Certified 2,723 2698 2,718 2,814 2,904 +181
Total 4,488 4,526 4.463 4,402 4,498 +10
Enroliment 38,761 39,161 39,644 40,517 41,673 —
Enroliment Change +125 +400 +483 +873 +1,156 +2,912
Staffing Change -43 -63 +61 +96 +10

Projected staffing for 2015-16 in- plications and interviews prospective and March 2015, approximately 850
cludes 1,594 classified and 2,904 certi- hires for allocated certified and classi- interviews were completed. New Em-
fied positions. OPM staff reviews ap- fied positions. Between March 2014 ployee Orientations are held monthly.
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FY16 Benefits Budget Projections Risk Management Costs
Covered FY 2014 FY 2015
Employees  Expenses Proposed FY 2015-16 RM Safety Budget
Budget
tage Safety 52;5591800 Admin fees
training, and
TRS 3,761 | $26,300,000 | $30,469,000 cqioment assesoments,
State Health- and supplies, $160,000
Certified 2,330 $25,250,000 | $26,500,000 $7,500 f |
Professiona
State Health- !

v 1,200 $8,210,500 $10,745,300 Services,
Non-Certified $234,000
Dental 3,430 $620,000 $634,800
Long Term Dis 4,452 $350,000 $356,000 Insurance

premiums Losses & loss
i and bonds, expenses,
Life & AD & D 4,152 $182,000 $185,500 &1 235,800 $915,500
Short Term Dis 4,452 $165,000 $168,000
PSE Pension 550 $145,000 $155,000 Risk Management Budget Considerations
. * Flexible Benefits Plan administration fees trans-
Dental Admin 3,430 $135,000 $138,000 ferred to the benefits budget.
Flex Spending * Additi i g ith _
SF . 1,400 $70,000 $72,000 Itional Insurance premium expenses with pay:
L T roll changes & expanded lines of coverage
EAP 4,452 $60,000 $62,000 | |* Decreased loss expenses with reduction in fre-
quency and severity of injuries
LR 300 $16,000 $18,000 * Sports Medicine Program restructure reduced
TOTAL $61,503,500 | $69,503,600 costs for professional services

Expansion of Online Safety/Risk Management Course Offerings

Promoting safety initiatives and com-
pliance with regulatory requirements
is a function of the OPM. Employee
orientation and CCSD policy ac-
ceptance/administration continues to
be enhanced through the Safe Schools
online training system. In 2014-15,

new courses were introduced to ad-
dress recent topics including guide-
lines for: Portable Technology Use,
Motor Vehicle Records, Possession &
Use of Weapons, Active Shooter, Acci-
dent Investigation and Fall Protec-
tion. 99,480+ Safe Schools courses

were completed by 4,463 employees.

¢ 2 S3fESCHOOLS

TRAINING

Conversion of Substitute Procurement to Online AESOP

In response to the District’s need for
greater efficiency in contacting and se-
curing substitute teachers, the OPM
implemented AESOP,
substitute contact system. Along with
internet and phone access for schedul-
ing absences and accepting assign-

an automated

ments, the implementation of AESOP
eliminated the need for teachers and
paraprofessionals to submit paper leave
forms. Prior to the AESOP roll-out in
January 2015, training sessions were
offered to over 100 administrators and
clerical staff. School-based redelivery

sessions with teachers and paraprofes-
sionals were also held. Optional train-
ing was provided to substitute teachers
to acquaint them with the online fea-
tures.
daily substitute fill rates for absences
have averaged 95% or greater.

Since AESOP implementation,

Quick Facts: Universities, including Kennesaw, West Georgia, Georgia State, Reinhardt, Grand Canyon, and the
University of Georgia, send their talented education majors to CCSD for both student teaching and field experiences.
Approximately 178 student teachers participated in 2014-15, benefitting from CCSD programs and Partnerships.



http://cherokee.ga.safeschools.com/
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Helping Employees Plan and Save for Retirement Future

The OPM continues to coordinate
CCSD efforts to enhance 403(b) and
457(b) retirement plan services to
help District employees tuck funds
away for retirement. Automatic
enrollment for new hires (with an opt
-out provision) and easy enrollment
via phone, form or online simplifies
the process of planning for the future.
In addition, school/worksite visits
and employee group presentations
are scheduled to ensure that all
employees are informed about
available pre-tax 403(b), 457(b) and
Roth 403(b) options. CCSD
generously supports non-TRS eligible

staff with matching dollars. Plan
administration is handled through a
committee of plan participants
backed with professional group
oversight, to build knowledgeable
input and awareness of investment
options. In 2014, there were 383 new
plan contributors; and in dJanuary
2015, an increase of 140 more.
Between 2013 and 2014, the growth
in annual employee elections to 403
(b) and 457(b) plans was $1,939,729.
CCSD provides a “Best in Class”
investment offering; with prudent
fund selection; reliable performance
monitoring and a default investment

built on target date funds. The
current plan assets are $60.3 million
and the annual contributions exceed
$5 million. CCSD also supports
employees through employer
contributions to the Georgia Teacher
Retirement System.

Plan Year 2015 Open Enroliment Results Self Insured Options

Since January 2014, Blue Cross Blue
Cross of Georgia (BCBSGa) has been
designated by SHBP to provide
health plan administration and medi-
cal management to its members.
SHBP is a self-funded insurance plan
operated through employer contribu-
tions and employee/member premi-
ums. For 2015, SHBP selected Unit-
ed Healthcare and Kaiser Perma-
nente (KP) to offer additional options.
SHBP provides coverage to 650,000
state employees, teachers, school per-
sonnel, retirees and dependents.
SHBP ended 2014 with a $369M op-
erating surplus.

GEORGIA DEPARTMENT
oF CoMmMmuNITY HEALTH

The Georgia Department of Commu-
nity Health (DCH) reports that for
Plan Year 2015 Open Enrollment,
statewide 10% of total eligible
waived coverage & 94% of members
chose BCBS options, shown below.

UHCHMO UHCHDHP

2%\ / 1%

Kaiser HMO
3%

Plan Option Offerings

Health Maintenance Organization
(HMO)
e BCBSGA

e  KP (Metro Atlanta Service Area In-
Network Only Plan)

e  United Healthcare

High Deductible Health Plan (HDHP)
e  United HealthCare

Health Reimbursement Arrangement
(HRA) without Co-Payments
e BCBSGa

-Gold, Silver, Bronze Plan Options

Medicare Advantage (MA) Preferred
Provider Organization (PPO) Standard
and Premium

e  United Healthcare

Additional Options
TRICARE Supplement

PeachCare for Kids

SHBP Rates & Costs

e The State Health Benefit Plan

(SHBP) rate for certified staff is
$945 Per Employee Per Month
(PEPM).

e The SHBP rate for non-certified em-
ployees is $596.20 + projected in-
crease of $150 PEPM.

e CCSD costs for non-certified employ-
ees are projected to be $10,745,300
for 2015-16; up from $8,210,500 in
2014-15 and $7,500,000 in 2013-14.

Critical lliness & Accident Insurance Group
2014-15 Benefit Highlights

L

Reduced rates with increased benefit amounts available

Additional medical benefits with higher payouts & expanded coverage
Newly added covered illnesses and conditions

Streamlined claim approval and processing

Expanded guaranteed coverage with out proof of good health

Wellness benefit for employees with documented annual physical
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SCHOOL OPERATIONS




INNOVATION
/ONES



Innovation Zone Costs

FY10-FY12 (Per 1Z)
(1) IZ Admin Costs: $2500
(2) 1Z Initiative Funds: $5,000
(3) State SD Funds: $5000

FY13-FY16 (Per 1Z)
(1) IZ Admin Costs: $500
(2) IZ Initiative Funds: $0
(3) State SD Funds: $5000 $33,000

Total Costs
61Zs




Innovation Zones

5Y2014-15
ZONE INITIATIVES
&
S5Y2015-16
NEXT STEPS



TRANSPORTATION



SERVICE MODIFICATION: #1

| j_ !
fs

Increase the bus driver
allocation by seven drivers.




PROPOSED INCREASES (DRIVERS)

IMPACT OF ADDING 4-HOUR DRIVERS?
$52K * (SALARY/BENEFITS/ANNUAL
FLEET COSTS)

ROUTE DRIVERS

* Classified staff health care costs for SY2009-10: 402
CCSD will increase from this estimate ;
based on $150 per employee/per month S5Y2010-11: 375

increase July15 (+1800 per employee). SY2011-12: 364

SY2012-13: 350
SY2013-14: 348
SY2014-15: 366

SY2015-16: 373




IMPACT OF GROWTH ON BUS
DRIVERS NEEDED FOR ROUTING

IMPACT OF ADDING 1156 STUDENTS (2.85%) ???

(1) ESTABLISH RIDERSHIP (70%) = 809 (15 BUSES)

(2) ESTABLISH LOCATION OF INCREASED GROWTH
IN RIDERSHIP AND IMPACT TO SPECIFIC ES,
MS AND HS ROUTES.




SERVICE MODIFICATION: #2

| j_ !
fs

Pilot a true “tiered” model of
school bus delivery schedule.




IMPACT OF TIERED ROUTING ON
BUS DRIVERS NEEDED

Current Model of Bus Routing
Route Capacity Students per | [Routes in
Current Model route Zone Capaci

EHS/BMS 3410
ES (4) 3120
% of use
6530 81%

Total Students

Proposed New Model of Bus Routing
3 Tier Route Students per | [Routes in
Capaci route Zone Capaci

EHS 1800
BMS 2160
ES (4) 65 51 3315
% of use
7275 73%

Total Students

10
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Initiating a T1ered”
Transportation Approach:
First up....Etowah IZ

(1) Puts 52 EIZ Drivers on a 5-Hour Daily Work Schedule (+$205,000)

(2) Saves the addition of 5 EIZ Drivers (+260,000) and creates additional
capacity space for buses in the EIZ.

(3) Impacts School Start/ End Times:
e Bascomb/Boston/Clark Creek/Oak Grove —7:45AM-2:15PM (Same)
e Etowah—8:15AM-3:15PM (Same)

 Booth—9:00AM-4:00PM
e Alters Booth 2014-15 times by 15 minutes
Eliminates Booth 2"d loads
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TOTAL PROPOSED
EXPENSES:
TRANSPORTATION

9 $14,649,447

L

{%ﬁ $12,985,746

a $13,307,781

a $14,148,746

a $12,253,481

2015-16

$14,356,191 (+$207,445)
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SY2015-16
$11,825,651 (+$207,445)




FLEET ANALYSIS

| j_ !
fs

Overview of fleet within

future annual budgetary and
five-year Ed-SPLOST cycles.




FLEET ANALYSIS:
PURCHASES

85
60
45 45 45
37 37
34
24
10 10
0 0
o - B2 o

SY00-01 SY01-02 SY02-03 SY03-04 SY04-05 SY05-06 SY06-07 SY07-08 SY08-09 SY09-10 SY10-11 SY11-12 SY12-13 SY13-14 SY14-15 15




FLEET ANALYSIS:
MODEL YEAR INVENTORY/USAGE

70

60

50

40

30

20

10

0 _ - R
2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014

B Regular Ed 0 0 1 9 39 39 35 57 40 30 49 1 0 0
H Special Ed 0 0 &) 8 4 5 2 S 5 10 7 0 5 0
I Relief Buses 11 12
m Spare Regular Ed| 0 13 8
W Spare Special Ed 5 5 2 2 1
1 Sports Buses 12
1 Total 17 0 33 39 45 45 37 60 45 40 56 1 5 0

B Regular Ed  mSpecial Ed i Relief Buses M Spare Regular Ed MW Spare Special Ed  m Sports Buses  m Total




FLEET ANALYSIS:
SURPLUS OF OLDER BUSES

School District should 85
address older buses in fleet
(all surplus actions extended
to 11 years of fleet service
when recession-based

45 45 45

15
10

(9
&> il



STUDENT HEALTH



HISTORICAL PERSPECTIVE

I j_'
sis

The School District has long supported
the model of a utilizing a qualified, capable
nursing staff for it’s students...and
continues to examine responsible
programmatic improvements so as to
provide appropriate, responsible care in the
school setting.




CURRENT REVENUE ENHANCEMENT

SY2013-14 increases in daily ASP student fees created an
additional revenue stream and further mitigated local costs
within the Student Health budget—in SY2014-15, OFM
pulled 63% of the additional revenue to cover additional
costs from increased hours works/salaries earned:

Old Fee Schedule SY2013-14 Fees
Non-CCSD Employee:  $6 Daily $8 Daily @

CCSD Employee: $3 Daily $4 Daily @
ASP Employee: FREE Remain FREE




SERVICE MODIFICATION: #1

| j_ !
fs

Increase the nurses’ work
calendar from 180 days to 182
days.




SERVICE MODIFICATION: #2

| j_ !
fs

Increase the nurses” work day
from 6.0 hours to 6.5 hours.




SERVICE MODIFICATION: #3

| j_ !
fs

Provide a $500 supplement to
the nurses at the largest
schools ($+950 enrollment).




SERVICE MODIFICATION: #4

| j_ !
fs

Provide nursing allotments at
all 6 CCSD high schools.
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[ [ ] |
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= FY11: 6 HR (N: 32) Daily Hours: 192 Annual Hours: 34,560 -

# FY13: 5 HR (N: 32) Daily Hours: 160 Annual Hours: 28,800

g FY14: 5.5 HR (N: 31) Daily Hours: 170 Annual Hours: 30,600 i




STUDENT ACTIVITIES
& ATHLETICS



TRAVEL/TRANSPORTATION
SUPPLEMENT

SY2014-15 SY2015-16

Cherokee HS
Etowah HS
Woodstock HS

Creekview HS
River Ridge HS
Sequoyah HS

Annual Totals

$10,000
$10,000
$10,000

$15,000
$15,000

$15,000

$75,000

$10,000
$10,000
$10,000

$15,000
$15,000

$15,000

$75,000

28
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Cherokee County School District

Office of Educational Programs, Student Support
and Professional Development

Fiscal Year 2016 Budget Presentation

Dr. Frank R. Petruzielo, Superintendent of Schools




Did you know?

The Office Of
Educational Programs,
Student Support, and

Professional

Development

manages nearly

$20,000,000

annually!




FY15 Educational Programs
Overall Budgets

State QBE

unds Local
GState F] 3% | F:ngs
Federal Grants $12,644,572 % p
State Grants $1,804,170% » ;
State QBE Funds  $2,500,753* /
Local Funds $2,854,784 Zeé%‘::;' 4

Grand Total: $19,804,279

*Does NOT include austerity cut ($946,781)




FY16 Educational Programs
Funding Sources

Funding Sources

l

Federal
Grants

Title I-A Academic Achievement
Title I-C Migrant Education
Title II-A Improving Teacher Quality
Title 11l LEP
Title lll Immigrant
Carl D. Perkins Program
Title VI-B IDEA Flowthrough
IDEA Federal Pre-School

State
Grants

GA Lottery Pre-School

i IDEA State Pre-School

State Staff Development

State
QBE

Kindergarten
GR 1-3
GR 4-5
GR 6-8
GR 9-12
CTAE (HS)
EIP
ESOL
ExP
Gifted
Media
REP
Special Ed
Instructional Resources

Local




; | Federal and
s State Grant

Programs

Educational Programs,
Student Support and
Professional Develo




rofessional Development

Support of District, Zone and School-Based Initiatives, Teacher and Leader
Effectiveness, School Improvement Plans and Implementation of Georgia
Standards of Excellence (GSE) (formerly known as Georgia Performance

Standards [GPS]); Trainings for Technology, Special Education, ESOL,
Gifted, Teacher Endorsements and all content areas including STEM.

State Staff . Professional Learning for Increased
Deve|opment Student Academic Achievement

- Teacher and Leader Training for

Title Il Part A Increased Student Academic
Achievement and School Effectiveness




Federal Programs

Title I-C (Migrant)

Title Il (Immigrant)

Title 11l (LEP)

Carl D. Perkins

Race To The Top

Arts in Education Model
Development and
Dissemination (AEMDD) Grant

- Improves the Academic Achievement of Disadvantaged

Students - Personnel, Supplies, Purchased Professional
Services to Support Schools with the Highest Percentage of
Economically Disadvantaged Students in 8 schools

- Assists Migrant Students/Families with Educational and

Other Needs by providing tutoring opportunities

- Assists Immigrant Students/Families with Educational and

Other Needs by providing additional resources for students
that meet the following criteria: born outside the U.S., age 3-
12 and enrolled in a U.S. school for less than 3 years

- Supports Language Instruction for Limited English Proficient

Students - Personnel, Supplies and Professional Development
to Improve Achievement of LEP Students

- Improves Career, Technical and Agricultural Education

(CTAE) Programs - Personnel, Supplies/Equipment and
Professional Development to Support CTAE Programs

- Supports Teacher and Leader Effectiveness, CCGPS

Standards Implementation, Common Core Assessments, STEM
and Longitudinal Data System

- Enhances Instruction at Fine Arts Academies - Professional

Development and Lesson Development on integrating Arts
into Core Content Areas (4-year competitive grant awarded
October 2014)




Federal and State Programs

. - Provides support for Special Education Students - Direct
Tl t I e VI = B Instruction or Consultation Services Grades Pre-K-12, Adaptive

PE, Music Therapy, Assistive Technology, Behavioral Services,
I D EA Counseling, Physical Therapy, Transportation and Psychological
Services

- Provides Special Education support for Pre-School Students with

I D EA Fe d e ral Disabilities - Supplemental Personnel, Supplies, Purchased
Professional Services and Student Transportation provided to
h I support students at Johnston ES, Ralph Bunche Center, Oak
Pre 'SC OO Grove ES Fine Arts Academy, Canton ES STEM Academy and Hasty

ES Fine Arts Academy

I D EA State - Provides Special Education Support for Pre-School Students
with Disabilities - Personnel to support students at Johnston,
Ralph Bunche Center, Oak Grove ES Fine Arts Academy, Canton

Pre 'SC h OO I ES STEM Academy and Hasty ES Fine Arts Academy

GA LOtte ry - Prepares 4-year-olds for elementary school - Personnel for nine

Pre-K classes at six CCSD elementary school sites: Ball Ground,
Pre - K Canton(2), Hasty(2), Johnston(2), Oak Grove and RM Moore




Federal / State Programs

2013-14 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED
CATEGORIES Budget Budget Budget
Title I-A Academic Achievement
Personnel and Benefits (Teachers/PIFs) 5 3732776 S 3834506 % 3,934 506
Purchased Professional Services 5 - 5 - 5 -
Indirect Costs 5 42976 § 74102 § 74,102
Supplies/Equipment/Software 5 133,744 § 313389 3§ 213389
TravelDues/Fees b4 8997 § 12371 % 12.371
Total S 3918493 S 4234368 § 4,234,368
[Title I-C Migrant Education |

Purchased Professional Services 5 - 5 - 5 -
Supplies 5 - 5 - 5 -

Total Consortinm Consortinm TED Summer 2015




2013-14 2014-15 2015-16

ACTUAL ACTUAL ESTIMATED
CATEGORIES Budget Budget Budget
| Title Il Improving Teacher Quality
Personnel and Benefits (TSA) S 14,000 § 08643 § 100,000
Substitutes S 217,161 § 132,145 § 149,202
Stipends (i.e., Camp Cherokee) S 22,000 § £1,900 S 84,580
Purchased Professional Services 3 134,000 %5 110400 5 150,000
Supplies/Materials/Equipment S 48338 § 16,694 § 16,000
TravelRegistration S 103,050 § 85000 S 25,000
Total S 538,549 § 524,782 S 524,782
| Title Il-A Advanced Placement Grant |
Travel Registration 3 4900 % 4000 % -
Total S 4900 S 4,000 TBD Winter 2015
[State Staff Development |
Personnel and Benefits (Clerical) S 13342 § 11,200 S 16.000
Substitutes S 205336 3§ 211,000 § 215,000
Stipends S 19.663 5§ - 3 -
Purchased Professional Services 3 148,040 % 81,798 5§ £1.798
Supplies/Materials/Equipment S 16,780 § 5852 § 7.500
TravelRegistration S 77.250 5 08.000 § 87.552
Innovation Zones 3 30,000 % 27.000 5 27.000
Total § 510411 § 434,850 § 434,850




2013-14 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED
CATEGORIES Budget Budget Budget
Title lll Limited English Proficiency (LEP)
Personnel and Benefits (TSA) 3 77222 § 80,000 § 83,000
Substitutes S 10,010 § 32,000 § 39,000
Purch. Prof. Services (ie. SIOP Tramning) $ 30,000 S 45000 S 60,000
Supplies/Equipment/Software S 114401 S 118710 § 96,210
DuesTFees/Travel 3 10,000 5 8.000 S5 5.500
Total S 241,633 S 283,710 § 283,710
Title Ill Immigrant
Personnel and Benefits ( Tutoring) 3 70,960 5 - 5 -
Equipment/Software S 29020 § 8000 3§ -
Supplies S 66,609 § 7937 § -
Dues/Fees/Travel 3 - 5 2000 % -
Total S 166,589 § 17,937 TBD Fall 2015
CTAE Perkins Program Improvement
Personnel and Benefits (TSA) S 32,295 S 20880 § 29880
Purchased Professional Services 3 3344 5 5000 % 5.000
Eepairs/Maintenance 3 1236 5 - 5 -
Supplies/Equipment/Software s 128,085 § 146,797 § 146,797
Professional Dev. Fees/Travel 3 18200 5 20905 5 20905
Total S 183,160 S 202,582 § 202,582
CTAE Perkins Carryover Funds (from state)
Equipment/Software S 20,027 S 8820 § -
Dues/Fees 3 3 9860 % -

20,027

18,680 TED Fall 2015




CATEGORIES
|CTAE Ag Extended Day (Supplement)

2013-14
ACTUAL
Budget

2014-15
ACTUAL
Budget

2015-16
ESTIMATED
Budget

Personnel and Benefits (CHS/EHS)
Total

8.849

8.849

8,849

8,849

|CTAE Ag Extended Year (Supplement)

Personnel and Benefits (CHS/EHS)
Total

5,137

5,137

5,137

5,137

|CTAE Apprenticeship (Reimbursement)

Personnel and Benefits (6 CPEs)
Total

37,890

37,890

37,890

|CTAE Extended Day (Supplement)

Personnel and Benefits (CTSO Sponsors)
Total

|CTAE Perkins IV - PerkinsPlus Reserve

Purchased Professional Services
Total

4,296

|CTAE Supervision (Reimbursement)

Personnel and Benefits (CTAE APs)
Total

26,733

26,136

26,733

26,136

|CTAE Vocational Construction Bond

Equipment
Total

270.000

150,000

270,000

150,000




2013-14 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED
CATEGORIES Budget Budget Budget
Title VI-B Special Education - IDEA Flowthrough

Personnel and Benefits (Facilitators TEP Paras) 5 4513992 § 5224457 5 5,225,000
Substitutes 5 31,930 5§ 35,100 5 35,000
Purchased Professional Services 3 992 825 % 565000 %5 564,516
Supplies and Equipment 5 146,000 S 6.045 5 6.000
Dues/Fees/ Travel PD 3 127,054 S 5000 % 5.000
Transportation 3 - 5 182914 3§ 183,000

) 5811801 § 6,018,516 S 6,018,516

\[Federal IDEA Pre-School

Personnel and Benefits (Pre-K Nurses) 5 - 5 62,854 5§ 44 225
Supplies/Equipment 3 20,043 S - 5 15,000

Pupil Services 5 35,734 5§ - 5 -
Student Transportation 3 121384 S 115120 S 118749
Improvement of Instructional Services 3 710 5 - 5 -

) 177871 § 177974 S 177974

[State Pre-School

Personnel and Benefits (Teachers) 5 694357 § 693 829 5§ 693 820

Total S 694 357 693 829 693 820




2013-14 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED
CATEGORIES Budget Budget Budget
|GA Lottery Pre-K
Personnel and Benefits (Teachers) S 507,961 5 661,091 $ 661,091
Professional Development 3 2,100 5 2700 % 2.700
Field Trips S 2,100 § 2,700 S 2,700
Supplies s 7.000 S 0.000 S 9.000
Total S 519,161 S 675491 S 675,491
|Ra::e to the Top (ends June 30, 2015)
Personnel and Benefits (TSAs/ASA) S 374804 5 276,901
Bonus Pay (To be paid August 2015) s - 5 - 5 052500
Substitutes S 116,647 § 70,039
Purchased Professional Services 3 22000 5 52,287
Supplies/Equipment/Software 3 128974 § 30,170
TravelDues/Tees 3 7.575 5 27.280
Total S 650,000 $ 456,677 S 952,500
|Arts in Education Model Development and Dissemination Grant (AEMDD)
Personnel and Benefits (ASA) 5 29710 § 45,466
Purchased Professional Services 5 340020 5 388.020
Professional Development 5 48000 S5 48.000
Travel/'Supplies/Other Expenses 5 46799 & 44 474
Total § - 5 464,529 § 525,960
GRAND TOTAL 5 13,780,839 § 14,448,742 § 14,815,379




2 State QBE
Funding

Managed by Educational
Programs, Student Supp
and Professional Deve




Estimated FY16
QBE Funding Categories

Gifted
6%
Instructional Materials $2,742,196

GRK $207,914

GR1-3 $699.298 [
e
GR4-5 $364.865 EsoL_~Peca

<% | &
GR 6-8 $503,088 "

GR9-12 $967,031

Instructional
Materials K-12

Media $555,861 | ExP 54%
EIP/REP $66,439 \14%

ExP $724,800

ESOL $18,725

Special Ed $323,000 EIP/REP

CTAE $325,300 1%

Gifted $309,208

Grand Total: $5,065,529

Does Not include FY16 Austerity Cuts
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2013-14 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED

CATEGORIES Budget Budget Budget
|NewfRepIacement Schools

2013-14 Clark Creek ES K-35 171,520 0 0
2013-14 ET Booth Middle School 15.000 0 0
2014-15 Teasley MS (add GR 6) 15,000 0
2014-15 Teasley MS Media (add GR 6) 45,000 0
2014-15 Teasley Middle School Band Equipment 20,000 0
2015-16 Not Applicable 0

Total 186,520 80,000 0

| Student Programs and Recognition

Governor's Honors Program 6,700 6,700 7.375
Helen Ruffin Reading Bowl 3.000 3.000 4.600
Honors Chorus 200 800 800
Key Scholars 2,400 2,400 2,400
WNorth Georgia Honors Program 24.000 24000 24.000
Science Fair (Regional) 800 800 800
Science Olympiad (ES) 4.500 4.500 5.000
Social Studies Fair 2.000 2.000 2,850
Spelling Bee 4.100 4.100 4.100
Young Authors' Fair 100 100 100
Valedictorian/Salitatorian Banguet 1,000 1.000 1,000

49,400




2013-14 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED
CATEGORIES Budget Budget Budget
|District Programs and Initiatives |
Academies (4 - STEM; 2 - Fine Arts) 60,000 60,000 60,000
Proposed Digital High Schoaol 0 0 7.500
* Special Education Preschool 1,111,736 1,200,000 1,221,000
* GA Lottery Pre-K 103 898 111,965 141 965
Teacher Center 2.000 2.000 2.000
Special Olympics Partnership 6.000 6.000 6000
Total 1.283.634 1.379.965 1.438.465
* Portion of Salary/Benefits Mot Funded By State Grant
|Other Curriculum ltems
SACS/CASI (Annual Fees and Accreditation Visit) 26,000 26,000 50,000
Printing Costs and Supplies 70,000 70,000 70,000
Release time for teachers on Ad Hoc Committees 1.500 1.500 1.500
Release time for teachers on
Instructional Resource Review Committee 0 1.500 3.000

97,500

99,000

124,500




2013-14 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED
CATEGORIES Budget Budget Budget
|Instructional and Material Resources
Instructional Resource:
(2015-16) Math K-12 500,000 500,000
(2016-17) ELA K-12
(2017-18) Science, ForeignWorld Languages/ESOL
(2018-19) Social Studies, Fine Arts, Health’PE
(2019-20) CTAE
(2020-21) Math K-12
subtotal Instructional Resources 0 500,000 500,000
Replacement/Other Textbooks 781,400 364,000 584,000
QBE/Instructional Materials 2,266,538 2315725 2,349 7712
Total of Textbooks/Instructional Materials 3,047,938 3,179,725 3,433,772
[Media |
Media Books & Materials 571,550 567447 590,947
Total 571,550 567,447 590,947
| GRAND TOTAL 5,236,542 5,355,537 5,640,709 |

State QBE Allotment for Textbooks, Instructional Materials
& Media

(2.283,793)

(2,500,753)

(2,500,753)

TOTAL LOCAL REQUEST

2,952,749

2,854,784

3,139,956




Grant Activity

Historical Report




Report of Grant Activity FY15

as of March 17, 2015

REPORT OF GRANT ACTIVITY
Fiscal Year 2015
As of March 17, 2015
AMOUNT

COMPETITIVE GRANT TITLE  *TYPE DEPARTMENT/SCHOOL FUNDED *SOURCE
ARRA Race to the Top C  District-Wide 456,677 G
Ants in Education Model Development  C Hasty and Oak Grove ES 434 482 G

and Dissemination Grant
Box Tops for Education C  Woodstock ES 5,000 C
CCEF IMPALCT Grants C  Various Schools 15.000 P
Connections for Classrooms C  Technology/District-Wide 1,152,000 G
ESE Metwork Equipment Grant C  Seqguoyah HS 25,000 C
ExxconMobile C Awvery ES 500 C
Bright from the Start F  Ball Ground, RM Moare, LRP 600,436 G
Lowe’s Toolbox for Education Grant C Boston ES 5,000 P
Perkins Plus Grant for EOPA C  All High Schools 4,296 G
Safe Routes to Schools C  MNultiple Schools 369,336 G

FY15 Total: $3,067,727

Types of Grants: Grant Sources:

* | -In-Kind or Matching Grant ** C - Corporate Funded
C - Competitive Grant P - Private Foundation
F - Formula Grant G - Government Funded
S - Scholarship
O - Donation




petitive Grant
omparison by Year

Competitive Grant Comparison by Fiscal Year

$3,500,000

$3,067,727
$3,000,000 -
$2,691,235
$2,500,000 -
$2,000,000 -
1,700,016
) S 3,592,320 $1,511790
51,528,397
$1,500,000 31,434,233 :
$1,192,109
= $1,046,505
$1,000,000 - $941.254 sss0d12 —
579,601 $664,000
' $495,220
$500,000 - $314,391 I $338,000
S0 - : : : : : : : : : : : l
2014-15 2012-13 - 2008-09 2005-07 - - -

Sixteen Year Total: $20,077,800




Cherokee County School District

Innovation Zone Plan Budget Report
2014-15
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Zone Principals
Jan Adamson Tammy Castleberry
Joey Moss Christian Kirby
Dr. Ann Gazell Kim Montalbano




Innovation Zone Budgets

$2500.00- Dr. Steven Constantino- Family Engagement
$1500.00- Vertical Teaming in content areas

$4500.00- Professional Development- Ron Clark Academy

$3338.64- Professional Development-Ron Clark-Learner’s

Advantage, Number Talks
$678.24- Art/Music Collaboration

$2500.00- Dr.Tim Elmore-
$3994.08- Professional Development/Vertical Teaming
$633.84- Number Talks Books

$372.08-Supplies

$1800.00 Professional Development
$450.00 Teacher STEM Collaboration
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Cherokee

Innovation Zone

Canton ES Clayton ES Hasty ES
Knox ES Liberty ES R.M.Moore ES
Freedom MS* Teasley MS Cherokee HS

» Math: Students will increase their ability to evaluate
and analyze concepts in order to explain solutions to
problems in verbal and written form through
constructed and extended responses.

» Writing: Students will increase written expression
skills across the curriculum.

» Family Engagement: Schools will increase
communication and relationships with all families and
stakeholders throughout the zone.




r Cherokee Innovation Zone
- Data

e Increased use of math journals Number Talks implementation in
all Cherokee Zone elementary schools

e ThinkThrough Math piloted in grade 3 at Canton Elementary as
well as the middle schools

e School wide professional learning on differentiation at
elementary level

 Implementation of the GA Frameworks Math Tasks

e Learner’s Advantage math professional development TMS - 74%
of students attempted 30 or more lessons

Writing
e Writing across the content piece in all schools

e Sustained Writing/Reading workshop for first 15 minutes of all
English classes

e Completion of Lucy Calkin’s Units of Study training by 50% of
Clayton teachers




4

Cherokee Innovation Zone
Data

Use of interactive note books in Science and Social Studies to
support ESOL

Use RAPS- in all grades across the curriculum (Restate the
Question,Answer the question, provide evidence, summarize)

Use of Write to Learn software in grades four and five

Addition of writing elective courses at the high school

Family Engagement

Elementary schools in the zone used ideas shared by Dr. Steven
Constantino at the beginning of the year kick-off to increase
student involvement

Canton Elementary piloted Academic Parent and Teacher Teams

o With the implementation of the APTT family engagement
model this year,a dramatic increase in family attendance was
achieved a demonstrated by the 72% of families attending the
August K-2 family meeting and 60% attending the November
meeting



r Cherokee Innovation Zone
e Supportive Data

‘e The program is focused on providing each family with

formative data on student progress on foundational grade
level skills in reading and math

e TMS- Family Friendly Finalist in GA
o Technology training for parents throughout the year

o Parent meetings to include: new GA Milestones
Assessment (in English and Spanish), Hispanic Curriculum
Night, Special Education Resources Meeting, Transitioning
to HS (for our Hispanic population)

- Weekly emails from each council to all parents about what
is happening in the Raider Nation. Each council gives
parents Dinner Conversation Tips.

o Variety of correspondence to parents in both English and
Spanish including weekly emails from principal (Raider
Reminders), Twitter and Facebook posts




Cherokee Innovation Zone Next
Steps

Math

Continue vertical teaming planning between elementary and
middle schools; continue the use of math journals; increase the
percentage of teachers trained in Learner’s Advantage Math;
continue to increase implementation of Project Based math
activities and assignments in the middle schools

Writing
Continue Best Practices in all grade levels to improve written

expression; continue to increase the number of writing elective
courses at the high school

Family Engagement

Implement additional parent activities that will increase parent
involvement at all grade levels

Continue focus on family engagement with a goal of increasing
family participation




Creekview

Innovation Zone

Avery ES Ball Ground ES Free Home ES
Macedonia ES Creekland MS Creekview HS
ACE Academy

Goals
» Increase student achievement by implementing
formative assessment practices

» Increase student achievement across all content
areas by embedding depth of knowledge
evaluation and analysis questions requiring
written responses daily in lessons



Creekview Innovation Zone
Data




Creekview Innovation Zone
Data

Embedded DOK evaluation & analysis questions
requiring written responses daily in lessons

2014-15

Standard 2 Standard 3
Instructional Instructional
Planning Strategies
013-14 Total # of Walkthroughs and Formatives 857 1244
013-14 Total # of Level IV (Exemplary) 115 235
013-2014 Percentage of Level IV (Exemplary) 13% 19%
014-15 Total # of Walkthroughs and Formatives
s of March 13th 751 1036
014-15 Total # of Level IV (Exemplary) as of
March 13th e 407
014-15 Percentage of Level IV (Exemplary) as 0 0
f March 13th 36% 39%
Gains in Level IV (Exemplary from 2013-14 to 53% 20%




& Creekview Innovation Zone
—_ Data

‘ Increased formative assessment in Grades K - 12

Standard 5 Standard 6
Assessment
Strategies Assessment Uses
2013-14 Total # of Walkthroughs and
. 8 801 787
Formatives
2013-14 Total # of Level IV (Exemplary) 33 30
2013-2014 Percentage of Level IV
g 4% 4%
(Exemplary)
2014-15 Total # of Walkthroughs and
Formatives as of March 13th ¥ Bap
2014-15 Total # of Level IV (Exemplary) as of
March 13th L 115
2014-15 Percentage of Level IV (Exemplary) as |, 0
of March 13th 5 18%
Gains in Level IV (Exemplary from 2013-14to | o
2014-15 20% Loy




Creekview Innovation Zone

Next Steps

‘ > Review and dissect data from the GA
Milestones when results arrive to
evaluate effectiveness of our strategies
and to determine if adjustments need to
be made

> To continue to increase rigor and
improve critical thinking among our
students, provide professional
development opportunities for
Creekview Zone teachers to be SIOP
trained

d
=




r Etowah

f" Innovation Zone

Bascomb ES Boston ES Oak Grove ES
Clark Creek ES E.T.Booth MS Etowah HS
Ralph Bunche Center

Goals:

» Increase student achievement of
Mathematical mastery of Georgia Student
Performance Standards.

» Increase opportunities of critical thinking
skills while providing differentiated formative
instructional practices.




Etowah Innovation Zone
Data

e Increased ability to execute effective Instructional
Strategies and Differentiated Instruction in grades K-12

Standard 3 Standard 4

Instructional

EIZ ZIP DATA Strategies Differentiation

2013-2014 Percentage of Level IV
(Exemplary)

2014-15 Percentage of Level IV
(Exemplary) 49% 36%
*As of March, 2015

35% 23%

Gains in Level IV (Exemplary) from

2013-14 to 2014-15 +15% +14%

e Math: Number Talks Training, Subitizing Strategies,
Collaborative Lesson Planning, Flexible/Small Grouping




Etowah Innovation Zone
X Supportive Data

‘ * Increased formative assessment practices in grades K-12

Standard 5 Standard 6
Assessment
EIZ ZIP DATA Strategies Assessment Uses
2013-2014 Percentage of Level IV 8% 1%
(Exemplary)

2014-15 Percentage of Level IV
(Exemplary) 22% 23%
*As of March, 2015

Gains in Level IV (Exemplary) from

2013-14 to 2014-15 +14% +12%

e FIP Modules, DOK 3-4, Extended and Constructed
Response, SLDS Training, Student assessments



Etowah Innovation Zone
Next Steps

e Analyze summative assessment data of
teachers and students

e Evaluate action steps to determine strategy
effectiveness and make changes accordingly

- Increase rigor and improve critical thinking

- Provide professional development
opportunities, including lesson development,
peer to peer, vertical/horizontal consistency

e Continue to enhance overarching zone
Initiative - “Operation Graduation”




River Ridge
Innovation Zone

Arnold Mill ES Johnston ES Little River ES
Mill Creek MS River Ridge HS

Goals:

» Promote awareness for the importance of
graduating High School through a collaborative K-12
zone wide effort.

» [Establish teacher and student cognizance of the
Georgia Milestones Assessment using Webb’s Depth
of Knowledge (DOK) and Formative Instructional
Practices (FIP).




River Ridge Zone
Data

“Whatever it Takes” RRIZ Kickoff Assembly for the 2014-2015 school
year where all zone teachers attended a breakfast at RRHS and
enjoyed hearing motivational speaker, Dr.Tim Elmore

Bully prevention programs presented by RRHS students

Book Buddies (RRHS athletes reading to and with students in the
feeder schools)

Transition Programs from ES to MS and MS to HS

Incorporating the RRHS logo with the anticipated graduation date on
T-shirts at the elementary level (Field day shirts, Kindergarten
registration shirts, etc.)

RRHS Fan of the Week Recognition; during football season the
committee chose a student (K-8) to be the fan of the week.

Additionally, each school has various initiatives such as counselor
support for graduation awareness, Junior Leadership Programs, and
Habitudes programs. Because of these collective efforts, the RRIZ
boasts an attendance rate of 96.6% which we feel can translate to an
increased graduation rate with continued efforts.



River Ridge Zone Data

« A consistent series of meetings to analyze the DOK models and its
higher rigor levels.Teachers have placed much greater emphasis on
the implementation of the higher levels of information to increase
student knowledge.

- Completion of FIP Modules |-2 (ES) and 3-5 (MS/HS) where release
time was given to allow teachers to not only complete the modules,
but to discuss what they have learned. Small groups continue to meet
and discuss the modules and its implementation practices within the
classrooms.

« Parent information sessions where an overview of the Milestones
Assessment was presented including sample problems in which the
children might see during the new assessment.

- Continuous practice sessions for the students utilizing the new
computer format for the assessment in an effort to better prepare
them for this new medium for test taking.

- Continued increase in rigor and DOK throughout classroom
instruction

« The students, teachers and parents in the RRIZ have had great
exposure to what this assessment encompasses, thus improving the
comfort level as well as the opportunity for success.




River Ridge Zone
Next Steps

Compare graduation rate of RRHS from 201 3-
2014 to 2014-2015 to determine effectiveness of
action items. Graduation rate for |13-14 was 90.6.

Anticipated release date of graduation rates for
2014-2015 is fall 2015.

Analyze data from the 2014-2015 assessment

results in an effort to determine success of action
items.

Once data has been analyzed, the RRIZ will adjust
action items to further increase student success.




Sequoyah
Innovation Zone

Hickory Flat ES Holly Springs ES
Indian Knoll ES Mountain Road ES
Dean Rusk MS Sequoyah HS

Goals:

> Increase student achievement in all content
areas by implementing Depth of Knowledge
evaluation in formative student assessments.

» Increase mastery of Georgia Student
Performance Standards in math through the use
of constructive and selected responses.



Sequoyah Innovation Zone

Data

CRCT & EOCT Historical Data CRCT — Math (3" Grade)

EX M DNM
HFES - 70 26 4
HSES - 34 49 17
IKES - 65 21 14
MRES - 74 23 3
CRCT - Math (4th Grade)

EX M DNM
HFES - 70 25 5
HSES - 28 58 14
IKES - 60 32 8
MRES - 56 32 12
CRCT - Math (5th Grade)

EX M DNM
HFES - 67 30 3
HSES - 30 58 12
IKES - 44 49 7

MRES- 60 35 5



Sequoyah Innovation Zone

Data

CRCT - Math (6th Grade)

EX M
HFES - 48 50
HSES - 24 63
IKES - 29 57
MRES - 42 53
CRCT - Math (7th Grade)

EX M
DRMS 49 47
CRCT - Math (8*" Grade)
DRMS 39 49
Sequoyah High EOCT - Math
Test SHS CCSD
Algebra 58% 57%
Geometry 69% 49%
SAT Math Scores

520 528

ACT Math Scores
22.6 22.2

DNM
2
13
14
5

DNM
4

12
Georgia
40%
35%
513

20.5



Sequoyah Innovation Zone
Data

Data to support Goal |- implementation of
DOK evaluation to increase student
achievement

The majority of formative assessments were
based on Levels | and |l of DOK - recall,
recite and summarize. It is estimated that
10% of our assessments used higher-level,
critical thinking skills which are found in
DOK Levels lll and IV - create, analyze,
compare, and defend.



Sequoyah Innovation Zone
Data

Training/Professional Development in SIZ

- Dr.Shannon Carroll & Dr. Gayle McLaurin — Zone training
- Release time for teachers to observe other teachers

- Release time for teachers to develop new assessments

- Parent Informational Meetings on Georgia Milestones

- Vertical articulation from elementary — middle - high

« Number Talks training/purchase of materials

- Singapore Math Strategy training/purchase of materials

- Development of DOK tiered formative & summative
assessments

- Review of EOG and EOC guides and content weights

-« Analysis of student work samples



Sequoyah Innovation Zone
Next Steps

> Analyze results from Georgia Milestones
Exam

> Continue implementation of FIP (Formative
Instructional Practices) Modules to promote
best practices

> Professional development with CCSD School
Improvement Division to enhance critical
thinking, learning agility and problem-solving
skills with all learners.



Woodstock

Innovation Zone

Carmel ES Sixes ES Woodstock ES
Freedom MS Woodstock MS Woodstock HS
Polaris Evening Program

4

»Provide students with innovative STEM
activities to increase student engagement and
higher level thinking skills.

» Create a collaborative zone culture to
develop the whole child, prepare students to
be productive citizens, and encourage service
to others.




Woodstock Innovation Zone
Data

Significant increase in engineering class enrollment
(WHS)

Significant increase in the modified AP Calculus
AB/BC course leading to GaTec Cal 3 (WHS) 15 for
15-16

New club formation for Women in Science and
Engineering WISE (WHS)

Top three state finishers in science fair & technology
fair (WHS)

|5t public middle school (WMS) to represent the
State of GA at the National Science Bowl

Merry Willis named STEM Teacher of the Year by
Macon Aviator Museum from Carmel ES

It Place district Science Olympiad Team (WES),
state placement (Sixes)



Woodstock Innovation Zone
Next Steps- STEM

N
‘ > Woodstock HS will continue with STEM

school certification goal
> Increase AP classes in Math and Science

» Continue with STEM focused professional
development, STEM Labs, iPad Lab, Science
Labs, Computer Clubs, Robotics Teams, and
Science Olympiad Teams

> Pursue STEM grants to fund additional
resources and equipment

> Integrate technology across the curriculum




r Woodstock Innovation Zone
Next Steps- Collaboration

O
k‘: Host Zone Science Night Events

Implement strong transitions 5t"/6th & 8th/9th

Increase WIZ Parent Engagement
Collaborate on Zone Events

* WHS Homecoming Parade

* Woodstock Library Tutoring Program

* Readers are Leaders

 International Festival

e Support charity through collaborative fundraising



Next Steps for Innovation

& Zone Plans ifE &

- of CCRPI and its scoring calculations.
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