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Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of the Monthly Update
on Capital Outlay Projects

Summary Explanation and Background

See the attached report from the Chief Support Services Officer regarding the status of the current
Capital Outlay Projects
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Organizational and Operational Effectiveness
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N/A
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See Attachment
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Dr. Brian V. Hightower
Superintendent of Schools

Trey Moores
Chief Support Services Officer

Construction Status Reports

The Office of Capital Improvements (OCI) staff has reviewed the architect’s
monthly status report on the current construction projects. A summary of
the progress for each project is shown below:

Cherokee HS Replacement ~ Site Package
e Pond grubbing has been completed.
e Pond earthwork continues.
e Retaining wall preparation is underway.

Cherokee HS Replacement ~ Building Package
e This project was released for RFP and proposals are due March
30", The OCI anticipates presenting proposal submissions at the
April Board meeting.

Creekland MS ~ Creekview HS Parking and Driveway Improvements
e This project was released for RFP and proposals are due March
30™. The OCI anticipated presenting proposals submissions at the
April Board meeting.

Free Home ES Replacement
e The Pre-Construction Meeting was held March 1°t.
e The Payment and Performance Bonds, Certificate of Insurance and
Contract for Construction have been secured.

Sequoyah HS Family and Consumer Science Lab Modernization
e Proposal submissions received for this project will be presented
during the March Board meeting.
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Cherokee HS Replacement ~ Site Package

NW Corridor - Baseball Softball Field



School Main Entrance View - Martin Luther King Jr. Drive



