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Cherokee County
School District

BLUEPRINT 2020-24

STUDENT ORGANIZATIONAL FAMILY, PARTNER POSITIVE QUALITY
ACHIEVEMENT: AND OPERATIONAL AND COMMUNITY CULTURE AND WORKFORCE
EQUITY EFFECTIVENESS ENGAGEMENT CLIMATE
AND ACCESS

« Increase Reading, » Improve s Increase « Increase Positive « |dentify & Recruit
Writing & Language Organizational Meaningful Family Perception of School High-Quality
Proficiency Operations Engagement Climate and Culture Employees

« Increase Math « Improve Effective- e Increase « Promote the Well- « Develop & Retain
Proficiency ness of Fiscal Meaningful Partner Being (Social, High-Quality
Operations & Engagement Emotional & Mental Employees

s pang Sareet R Allocati Health) of CCSD
Awareness, e Hies Aleteqon e Increase el « Promote a Healthy
Staff and Students

Exploration & s Improve Safe & Meaningful Work Environment
Access Initiatives Secure Environ- Community « Build Equitable &
ments for All Engagement Inclusive School

e Increase the High Cultures for All

School Graduation
Rate

DRAFT—AUGUST 2019




Cherokee County
* School District
BLUEPRINT 2020-24

VISION: “Together, we will prepare the emerging generation to confidently rise up to limitless learning potential
and success.”

MISSION: “We are committed to educating the emerging generation through learning environments designed
to increase the performance of all students.”

CORE BELIEFS AROUND RIGOR, RELEVANCE AND RELATIONSHIPS
« We believe in a growth mindset, as every student can learn, achieve and thrive.

. We believe the meaningful connections we forge with students, families and community partners positively

influence how we teach, lead and prepare graduates for success in a knowledge-based, technology rich and
culturally diverse world.

« We believe safe, diverse and inclusive schools are critical for successful teaching and learning and strength-
ening our culture of belonging, kindness and possibility.

DRAFT—AUGUST 2019




BLUEPRINT 2020-24

Increase Reading,
Writing &
Language

Proficiency

Cherokee
* County
School

District

Increase
Math
Proficiency

Improve
Organizational
Operations

Increase
Meaningful
Family
Engagement

Increase Positive

Perception of
School

Expand Career
Awareness,
Exploration &
Access Initiatives

Improve Effective-

ness of Fiscal
Operations &

Resource Allocation

Increase
Meaningful
Partner
Engagement

Being of CCSD
Staff & Students

Increase the High

School
Graduation
Rate

Improve Safe
& Secure
Environments
for All

Increase
Meaningful
Community
Engagement

Build Equitable &
Inclusive School
Cultures for All

STUDENT
ACHIEVEMENT:
EQUITY AND ACCESS

ORGANIZATIONAL
AND OPERATIONAL
EFFECTIVENESS

FAMILY, PARTNER
AND COMMUNITY
ENGAGEMENT

POSITIVE
CULTURE AND
CLIMATE

Climate & Culture

Identify & Recruit Develop & Retain Promote a
High-Quality ‘ High-Quality ‘ Healthy Work QUALITY
Employees Employees Environment WORKFORCE

DRAFT—AUGUST 2019
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