
Hollis School Board 
Wednesday, May 9, 2018 

Hollis Upper Elementary School 
6:00 PM  

All Times are estimates and subject to change without notice 
 
6:00 Call to Order  
 
6:05 Non – Public under RSA 91-A: 3II (a) Compensation and/or (c) Reputation 
  
6:35 Agenda Adjustments 
  Approve Meeting Minutes 
  Nominations/Resignations/Correspondence 
  
6:45  Public Input 
 
7:00  Principal’s report 
 
7:15 Discussion 

 Revenue and Expense Report 
 Infrastructure grant 
 Field Discussion (SAU and HUES) 
 HSTEP status update 
 Transportation 
 Safety conversation 

  
8:00 Deliberations 

 To see what action the Board will take regarding the proposal for 
accepting the infrastructure grant 

 To see what action the Board will take regarding the 
Superintendent’s recommendations regarding administrative 
compensation 

8:30 Motion to adjourn 



Hollis School District

Expense Revenue Report

Hollis

Thru 04/18
Expense Annual YTD

Function Description Budget Expense Encumbered Balance Reason

1100 Regular Education 3,824,934.46     2,563,920.96     1,132,967.05    128,046.45        

Some grant funding for teachers, Lower supply costs & and under used 

substitutes

1200 Special Education 987,366.00         711,003.07         381,358.84        (104,995.91)       <Additional Aides & SPED Contract services higher than normal

2100 Student Support Services 829,333.01         477,217.86         245,938.72        106,176.43        

<SPED Speech & Vision services lower than normal ($52K), & savings with OT 

($30K)

2200 Instructional Staff Support 386,615.54         228,383.05         94,959.80          63,272.69           <Not all PD assigned

2300 School Board/SAU Assessment 579,227.00         392,982.81         88,042.89          98,201.30           <$95K is Contingency

2400 School Administration 568,049.11         454,527.66         127,615.64        (14,094.19)         <Telephone more than expected

2600 Facilities 865,024.65         691,441.31         156,153.88        17,429.46           <Heating Oil costs lower

Water System (10.2600.411) 12,000.00           12,098.98           6,644.24            (6,743.22)           

2700 Transportation 460,786.68         321,614.32         75,249.84          63,922.52           SPED In District - less than expected

2900 Benefits 2,503,567.55     1,712,090.56     778,393.58        13,083.41           <Insurane Opt Out not all budgeted qualify now

4200 Building Improvements -                        24,986.50           (24,986.50)         Cabling Project - 50% Erate funded (This is our portion)

5100 Bonds 326,015.00         -                        324,387.49        1,627.51             HSTEP Lease payment

5200 Transfers 460,000.00         79,000.00           381,000.00        -                       

11,802,919.00   7,669,267.08     3,792,711.97    340,939.95        

FY17 CarryOver 3,221.00             6,614.49             (3,393.49)           

11,806,140.00   7,675,881.57     3,792,711.97    337,546.46        

YTD

Revenue Budget Revenue Expected Balance

1100 Local Property Tax 9,867,623.54     7,550,000.00     2,317,623.54    -                       

3110 Adequacy Aid Grant/Tax 1,008,055.46     1,008,055.46     -                       

State -                        

3230 Catastrophic Aid 36,000.00           39,686.49           -                      (3,686.49)           <SPED Aid from Last year

21.3260 Food Service 3,000.00             3,106.00             -                      (106.00)               

Federal -                        

22.4100-4539, 4570 Grants 170,000.00         20,535.79           149,464.21        -                       

21.4560 Food Service 34,000.00           19,464.00           14,536.00          -                       

4580 Medicaid 41,000.00           26,360.94           14,639.06          -                       

Local -                        

1311, 1349 Tuition 22,000.00           15,600.00           6,400.00            -                       

21.1600-1699 Food Service Sales 174,000.00         154,999.88         19,000.12          -                       

1510, 1910, 1991 Other 13,600.00           15,449.52           (1,849.52)           <Bank Interest

Voter Trusts (FY18) 79,000.00           -                        79,000.00          -                       

Fund Balance to Reduce Taxes (FY 18) 506,640.00         -                        506,640.00        -                       

Less Retained Funds (FY18) (152,000.00)        -                        (152,000.00)      -                       

11,802,919.00   8,853,258.08     2,955,302.93    (5,642.01)           

Unreserved Fund Balance 343,188$            

Actuals

Less Maintenance Trust 90,000$              

Less Water System Exp Trust 50,000$              

Less Retained Fund Balance 152,000$            

Fund Balance to Reduce Taxes (FY19) 51,188$              



Public School Infrastructure Grants
Hollis Brookline Schools Overview

District

Total State District In FY19 Other Total Funding

District School Project Cost Portion Portion Budget Source Check Sources

HSD HPS Interior Doors $125,000 $100,000 $25,000 $25,000 $25,000 Expendable Trust

HSD HUES Window Blinds $1,500 $1,200 $300 $300 $300

HSD HUES Laminate $10,000 $8,000 $2,000 $2,000 $2,000

HSD HUES Cameras $10,000 $8,000 $2,000 $2,000 $2,000 eRate

HSD HUES Add'l FOBs $27,000 $21,600 $5,400 $5,400 $5,400 eRate

HSD HUES Door Frame Repairs $15,000 $12,000 $3,000 $3,000 $3,000

HSD HUES Thumb Locks $50,000 $40,000 $10,000 $700 $9,300 $10,000 Expendable Trust

Total $113,500 $90,800 $22,700 $6,000 $16,700 $22,700

BSD RMMS Cameras/Viewing Device FY18 Budget

BSD RMMS Laminate Expendable Trust

BSD RMMS Door Hinges/Hardware FY18 Budget

BSD RMMS Door Alert System FY18 Budget

BSD RMMS Paging Feature FY18 Budget

Total $27,775 $22,220 $5,555 $0 $5,555 $5,555

BSD CSDA Lobby Extension $43,000 $34,400 $8,600 $8,600 $8,600 Expendable Trust

BSD CSDA Perimeter Safety $22,150 $17,720 $4,430 $4,430 $4,430 Expendable Trust

BSD CSDA Phone System $25,000 $20,000 $5,000 $5,000 $5,000 eRate

BSD CSDA Laminate/Thumb Locks $25,250 $20,200 $5,050 $5,050 $5,050 Expendable Trust

Total $115,400 $92,320 $23,080 $0 $23,080 $23,080

Coop HBMS Cameras $6,655 $5,324 $1,331 $1,331 $1,331 FY19 Budget

Coop HBMS Locking/Panic Button $5,463 $4,371 $1,093 $1,093 $1,093 FY19 Budget

Coop HBMS Laminate $25,381 $20,305 $5,076 $5,076 $5,076 FY19 Budget

Total $37,500 $30,000 $7,500 $0 $7,500 $7,500

Coop HBHS Laminate $12,050 $9,640 $2,410 $2,410 $2,410 FY19 Budget

Grand Totals $431,225 $344,980 $86,245 $31,000 $55,245 $86,245

$12,400 eRate



 

 
Hollis School District 
Administrative Report 

May 2018 

 

Calendar, Events, Programs 
● HUES - May 7th - May 25th - NH State Testing 
● HPS/HUES - May 7th - May 11th - Teacher Appreciation Week 
● HPS - May 7th - May 11th - HPS Gives Back Week 
● HPS - May 18th - Kindergarten Celebration of Learning 12:30 and 2:00 
● HUES - May 21st - Gr. 4 Information Night for Incoming Gr. 3 parents 
● HUES - May 22nd - All District Band Concert at HBHS 7PM 
● HPS - May 24th - 1st Grade Celebration of Learning 9:30 AM 
● HPS/HUES - May 25th - Memorial Day Observances - No School  
● HUES - May 29th - Gr. 5 and 6 Band Concerts HUES Gym 7PM 
● HUES - May 30th - Safety Fair for Gr. 4 (Hosted by HBHS students) 
● HPS - June 1st - 2nd Grade Celebration of Learning 
● HUES - June 1st - Field Day at HUES 
● HUES - June 5th - Gr 4 Band Concert - 7pm - HUES Gym 
● HPS - June 6th - 3rd Grade Concert for Parents 2:00PM 
● HUES - June 6th - Celebration of Learning - Gr 6 and Specialist Team 
● HPS - June 7th - 3rd Grade Concert for Grandparents 9:00AM 
● HPS - June 8th - Field Day (Rain Date June 11th) 
● HPS/HUES - June 11th - 3rd Grade to HUES for Musical Performance 
● HPS - June 12th - 3rd Grade Celebration of Learning 
● HPS/HUES - June 15th - Last Day of School for Students - Full Day  

 
 
Enrollment for 2017/2018: 

PK – 3’s:  12        
PK – 4’s: 9    Grade 3: 94 (+1)       
Grade K:  67 (+1)         Grade 4: 99  
Grade 1:  79                     Grade 5: 127 (+1) 

Grade 2:  91       Grade 6:  96  
          
Building & Grounds: 

● HUES: 
o We have begun planning the summer coverage schedule as well as our cleaning 

schedule 

o Painting and deep cleaning will happen over April vacation for some areas of HUES 
● HPS: 

o HPS received $100,000 for the our indoor replacement safety grant.  We are working 
closely with SAU to get the vendor ready for summer.   

o Over April vacation we will be able to deep clean the school. 
o We continue to plan for H-STEP and other schedules for building maintenance and 

cleaning over the summer.  It’s a busy one ahead! 
 
 
Staffing & Students: 

● HPS/HUES - Please remember to follow us on Twitter @HollisPrimary and 
@HollisUpperELEM to see what’s happening! 



● HPS - Ms. Gual’s second grade class hosted the April All School Assembly which focused on 
thanking our volunteers! 

● HPS - The Wellness PLC (guidance, school nurse, and school psychologist) worked on 
another Wellness activity which included making flowers and setting growth goals!  We are in 
the process of getting the flowers out in the community, we hope you’ll get a chance to see 
them! 

● HPS - Our 3rd Graders have completed the NH SAS Assessment.  They worked hard and did 
a great job! 

● HPS and HUES - We have begun to receive placement input for parents as we begin to enter 
the placement process for next year. 

● HPS - April’s Biography Friday focused on Rachel Carlson who was a writer.  She was 
passionate about her environment and what could be done to help all living things.  Students 
who want to make a change to our HPS community are encouraged to visit with Mrs. Izbicki to 
make a plan of action. 

● HUES - our Bake for Good assembly has encouraged the majority of our students to bake 
bread and give back one loaf to those in need.  We are proud to announce that we’ve donated 
over 200 loaves so far! 

● HUES - the Golden Wing Awards are celebrated each month with our students during lunch 
assemblies.  We love celebrating our students and their hard work in growing their WINGS! 

 
 



 

Hollis School District 

Monthly Enrollment Breakout  

May 2018 

 

 

Grade Class 

size Per 

District 

Policy 

Number of 

classes 

NESDEC 

Projections 

17/18 SY 

 

Number of 

students  

(4/20/18) 

Change 

from last 

report 

Actual class 

Enrollments 

Pre – K 

3 year olds 

 1  

 

22 

12 +1 12 

Pre – K 

4 year olds 

 1 9 0 9 

Kindergarten  4 51 67 +2 16, 16, 17, 18 

Grade 1 18 5 67 79 0 14, 16, 16, 16, 17  

Grade 2 18 5 77 91 0 18, 18, 18, 18, 19 

Grade 3 20 5 85 94 +1 18, 19, 19, 19,19 

       

HPS  

Totals 

 21 classes  352 +4  

       

Grade 4 23 5 101 99 0 19, 20, 20, 20, 20 

Grade 5 23 6 122 127 +1 20, 21, 21, 21, 21, 23 

Grade 6 23 5 103 96 0 19, 19, 19, 19, 20 

       

       

HUES Totals  16 classes  322   

       

HSD 

 Totals 

 37 classes 628 674   

 

 

* denotes class sizes over policy expectations 

 

 

 

Enrollment History: 

 

School Year 

HPS 

September 

Starting Enrollment Numbers 

HUES 

September 

Starting Enrollment Numbers 

2017 344 323 

2016 337 319 

2015 345 295 

2014 352 291 

2013 358 292 

2012 340 294 

2011 340 297 
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