HOLLIS SCHOOL BOARD
OCTOBER 3, 2018
MEETING MINUTES

A meeting of the Hollis School Board was conducted on Wednesday, October 3, 2018 at 6:05 p.m. at the Hollis
Primary School.

Tammy Fareed, Vice Chairman, presided:

Members of the Board Present: Amy Kellner, Secretary
Tom Enright (arrived at 6:12 p.m.)
Michelle St. John
Robert Mann, Chairman (arrived at 6:06 p.m.)

Members of the Board Absent:

Also in Attendance: Andrew Corey, Superintendent
Gina Bergskaug, Assistant Superintendent
Kristen Maher, Assistant Business Administrator
Candice Fowler, Principal, Hollis Upper Elementary School
Paula Izbicki, Principal, Hollis Primary School
Nicole Tomaselli, Curriculum and Instruction Administrator
Colleen Micavich, Special Education Administrator

AGENDA ADJUSTMENTS

Superintendent Corey spoke of having provided the Board an updated schedule for the annual meetings as well
as the proposed SAU41 Governing Board FY20 Budget.

APPROVAL OF MINUTES

Hollis School Board . . .. ... e September 5, 2018

MOTION BY MEMBER MANN TO ACCEPT, AS PRESENTED
MOTION SECONDED BY MEMBER ST. JOHN

MOTION CARRIED

4-0-0

Hollis School Board - Non-Public. ......... ... September 5, 2018
MOTION BY MEMBER ST. JOHN TO ACCEPT, AS PRESENTED

MOTION SECONDED BY MEMBER MANN

MOTION CARRIED

4-0-0

NOMINATIONS/ RESIGNATIONS/CORRESPONDENCE - None

Vice Chairman Fareed stepped down and Chairman Mann presided.


https://docs.wixstatic.com/ugd/d78361_90cda9bacbb54cd9a8d374ccd0a6cc33.pdf
https://docs.wixstatic.com/ugd/d78361_90cda9bacbb54cd9a8d374ccd0a6cc33.pdf
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PUBLIC INPUT

Susan Carlon Giles, 44 Forest View Drive

Commented on improvements made in the meeting location, which resulted in the public being able to better
hear the discussions of the Board.

PRINCIPALS’ GOAL PRESENTATION

Candice Fowler, Principal, Hollis Upper Elementary School (HUES), Paula Izbicki, Principal, Hollis Primary
School (HPS), Nicole Tomaselli, Curriculum and Instruction Administrator, and Colleen Micavich, Special
Education Administrator provided a PowerPoint presentation (can be viewed here).

Principal Izbicki informed the Board of new hires and internal staff moves. She noted the unanticipated
enrolment burst in Kindergarten (56 at start of last year and 80 this year), which resulted in the hiring of a
Kindergarten teacher.

Mission

Consistent with the mission of SAU 41, we will ensure a strong, supportive learning environment focused on
academic excellence.

Vision Statement

The vision of Hollis School District staff is to work collaboratively to ensure, encourage, nurture, advance,
promote, stimulate academic growth and develop a passion for community, learning and the life skills for: (1)
independent learning, (2) social, and (3) emotional success in students.

Principal Izbicki spoke of the training and leadership activities that occurred over the summer months.
Discussions centered around values; what they are, how we listen to values when others are sharing. At the
start of the school year, staff gathered and began practicing the listening and telling of stories. As part of that
practice, they listened for the values that came out in the stories. Some of the things identified as being valued
by the staff and District were flexibility, courage, empowerment, environmental pride, fun, inclusion. The
takeaway was how to translate that into listening to parents when they tell us a conversation about their child,
when they are concerned about something how we will identify something of value to them and bring it out in
the conversation and really be able to address what the real problem is when we are hearing either really nice
things or sometimes when people complain; their values will show. In turn, not only how we will do that with
parents but with our students as well.

Principal Fowler spoke of the “Whole Child” approach. A chart was displayed detailing the four major areas of
focus; future ready, infrastructure, essential standards, and habits of learning. Everything being done falls into
one of those four major areas. Goals that have been set are in support of those areas.

Infrastructure

Hollis School District will collaborate with emergency services and the SAU Joint Loss Management
Committee (JLMC) to improve the safety and security of our schools.


https://www.youtube.com/watch?v=NqtL9G5b4BI&t=713s
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Action Items

» Update Emergency Operations Plan

» Continue to seek grant opportunities for funding safety and security budget items

» Hold regular Safety Committee Meetings

» Continue to address items and building upgrades listed in the safety & security audits
» Increase percentage of staff that are FEMA certified

» Continue to collaborate with police and fire departments

Habits of Learning (Social/Emotional)

Continue building and embedding social/emotional programming that will continue to focus on developing
students’ abilities to be: problem-solvers, resilient, independent, tolerant, as well as to be able to persevere
through difficulty/failure, have an optimistic view and to have a growth mindset as learners.

Action Items

» Follow guidance from the SAU Social Emotional Learning Committee
» Continue to implement wellness activities with students & staff

» Model and encourage a work/life balance

* Increase SEL during classes

» Explore “Attendance Team” model (at HBMS)

Academic

Provide staff opportunities to build their depth of knowledge around standards, best practices and emerging
trends in education.

Action Items

* Professional staff will participate in Meaningful Monday work across districts

* Professional staff will meet in PLC’s to discuss, develop, refine, and share best practices to meet the
needs of all learners

* Offer refined and differentiated professional development for the staff

* Continue with learning walks and classroom collaboration opportunities

Create learning environments that are differentiated with opportunities that empower students to grow and
reflect.

Action Items

» Continue to implement project based learning activities

» Foster student leadership

» Develop a consistent process for gathering and using feedback from families and students
» Research and implement best practices for personalizing learning

* Refine RTI practices to include all learners

» Cultivate talent

A chart was displayed delineating enrollment figures over an eight-year period (reflects new families with
young children moving into the District). Eight of the move-ins over this summer were students requiring IEP
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support(s). Efforts are ongoing to close the gap with students. Opportunities for early intervention, particularly
at HPS, are looked for. Eventually that could mean more staffing depending on the number of new students, the
needs, and how successful they are with closing that gap.

In terms of pre-Kindergarten, both classes will be full by year end.

Facility and Security Summer Upgrades

Principal Izbicki commented on the building wrapping that was done and the positive input received from staff.
The heating/cooling system was switched from cooling to heating over the weekend. Staff is pleased with the
amount of light the classrooms receive as a result of the windows and the ability to open the windows and let
fresh air in, when appropriate.

Principal Fowler spoke of the work done at HUES. Extensive painting was done on the inside of the building,
cameras were installed, playground work was completed, the old shed was removed, bulletin boards were
repaired/replaced, and the lighting in the parking lot was switched to LED.

Budgetary Obijectives for FY20

» Maintaining Optimal Class Sizes/Staffing/Programs:
- HPS: Kindergarten (5 classes, enrollment), Regular Educational Paraprofessional in Kindergarten

Enrollment begins in January. The Kindergarten teacher was hired; however the Paraprofessional was
not. This position would be used to help with early intervention.

- HUES: Library/Science Assistant at HUES

Although the position was approved last year, due to student needs that came up in the building, funding
was repurposed. The request will be made again this year.

- HPS/HUES: Spanish Shift, ES, Math

Consideration is being given to moving Spanish instruction to HUES and having it full time. That
would allow opportunities for Spanish leadership roles.

HPS has a part-time Environmental Science and part-time Math position. In the past few years a request
has been made for full-time math support. If the move to full-time Spanish at HUES were to occur, the
request would be for a full-time Environmental Science position at HPS.

- Chromebooks

The desire is for Chromebooks for the 3 grade classrooms. A focus has been the balancing of
technology.

As a matter of access; want Chromebooks in the classrooms for 3™ grade so that they have access to the
technology when they need it. It creates a trickle effect in that the large carts will be able to be
disbursed a little more into the 2™ and 1% grade classrooms so that there is enough technology in all
classrooms. That would also put the District in the mode of maintenance rather than purchasing.
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» Facility & Maintenance & Safety:
- HUES: Fencing, Stair Treads, Air Conditioners, Fans, Bottle filling stations, walkie/talkies

There is a large open space in the playground area, which opens up to a house and the woods where
playground balls often end up. The request is for safety fencing. This year one stair tread will be
replaced (installed over vacation). The desire is to replace some of the older stair treads as part of the
FY20 budget. There are areas in the building, e.g., guidance room, conference room, library, that are
absent outside windows/ventilation. The request is for the purchase of air conditioners and/or fans for
those areas. Water stations are aging; look to replace 1 or 2 a year with bottle filling station(s). There
is the desire to purchase additional walkie/talkies with the eventual goal of equipping every staff
member. When power is lost in the buildings so too is the ability to utilize the intercom system.

- HPS: Interior Door Replacement, Camera Realignment

Grant funding will address interior door replacement, which will resolve the issue of the doors sticking
(not easily opened by students) and the desire to reduce the amount of glass in the doors.

Carpet replacement for the learning commons area. Floor tile replacement is needed. Most of the water
fountains (2 remaining) have been transitioned to bottle filling stations. New carpets for the last four
classrooms.

Superintendent Corey spoke of the emphasis placed on social/emotional learning. Research is saying as we are
raising a generation of tech savvy students who sometimes become too engrossed in their technology, we need
to cultivate some of the so-called soft skills, e.g., making eye contact, meet and greet. That is starting through

building off the outstanding relationships the students have with faculty.

Chairman Mann spoke of being pleased with how the goals align with the Strategic Plan and the focus on
educating the Whole Child.

At the previous meeting, the question was raised of whether the policy around class sizes is inclusive of
Kindergarten. Policy 11B does include Kindergarten.

Vice Chairman Fareed noted concerns she has heard expressed by parents, students, and town leaders that the
student’s point of view is the one piece of information that is not formally gathered, which seems to be the
lowest on the list of points of departure for what to do with each kid. The presentation addressed so many
points very explicitly and specifically, that if the faculty achieves the goals set, we will see another revolution in
the positive relationship that families have with our schools, the positive view the town has and the trust it has
in what this school does with its students and families.

She stated her resentment for the term helicopter parent remarking we cannot say it is all about mental health,
and then call parents who are worried about their kids helicopter parents. Some parents must overdo, some
don’t know how to put a name to the problem, some kids won’t tell you they are suffering.

Vice Chairman Fareed questioned whether the State designates the maximum class size for pre-K and was
informed the State does not limit it by the number of students, but it is believed there are some limitations based
on space. There is a point at which it is believed to be a bit too much depending on the number of students in
the class, which is something that is always considered. It does not look as if there will be an issue with that
this year.


http://z2policy.ctspublish.com/policy/Z2Browser2.html?showset=hollisset
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Vice Chairman Fareed commented on the largest number of move-ins at HPS being in the 3" grade despite the
large increase in Kindergarten. She questioned if there is data on the number of Kindergarten students that were
move-ins. Principal Izbicki stated that information could be provided commenting there were many families
who had moved in with children in preschool. Vice Chairman Fareed commented there was always a 30%+
increase from Kindergarten to 1% grade because a lot of parents had put their children in private Kindergarten
for full-day. She questioned if that movement to our District is what we are seeing. Principal Izbicki stated this
was the least amount of incoming 1% grade students this year. There are typically 17-18 first grade students
coming in where this year there were approx. 9. A few private preschools did not have enough enroliment,
which generated around 7-8 more students coming to the school.

Vice Chairman Fareed questioned if the increase in students requiring IEP services is a concern for the current
budget. Superintendent Corey responded there are a number of stresses on the current budget with the addition
of the Kindergarten teacher, new students requiring IEP services, and physical aspects of the building that were
encountered and corrected during the HSTEP process. From the standpoint of the budget, it is something that
will be closely monitored.

Vice Chairman Fareed commented if the intended direction is followed, Spanish would not be available in 3"
grade, but would be in 4™ - 6™ grades. She spoke of having read an article that indicated students who are
exposed significantly to a foreign language by the age of 10 make the most gains. One of the reasons she felt
strongly about keeping the Spanish program was not that it gains fluency, etc., but especially in these times, if
we reduce exposure to other cultures even further we are actually harming our students. If this is the direction
taken, she would ask that the Board be shown how our students are being exposed to other cultures in the
curriculum provided.

Regarding the math that would replace it, she heard the request for a full-time math and full time environmental
science. She asked for additional information on what that would provide that is not currently available.
Principal Izbicki explained Ms. White’s position is split between math and environmental science. Ms. Giles’
position is full-time math. Vice Chairman Fareed remarked, if the direction is taken, there would be two full-
time math support people. Principal Izbicki noted there are 2.5 FTEs for reading, and she has been wanting 2
FTEs for math for some time given the needs and the fact that we are seeing that early intervention works
(because we have the staff to do it). We can work better to meet all of the students’ needs if we have that other
.5 FTE in math.

When asked about space needs, Principal Izbicki stated the environmental science teacher, 3" grade teacher,
and the Spanish teacher are housed in the same area. When they service students they push into the math
period. Vice Chairman Fareed questioned, and was informed technology is available in the classroom. If there
is the need for more in-dept support, it would be a pull-out and in a private area. It could be in the teacher’s
room, but in the morning that room is used for Spanish. When asked if the purchase of the Chromebooks would
assist with that, Principal 1zbicki responded the Chromebooks are really just for technologdy integration. There
are a lot more projects that students are doing on the computer a little more naturally in 3" grade. 1t would be
just to provide that access and address a need.

When asked, Principal Izbicki stated her belief the bottle filling stations include filters.

Superintendent Corey stated round 1 of the budget process, where Principals are asked to bring in everything
they can think of, has been completed. Round 2 is taking place now and is where some of the difficult
conversations occur. In November, the Board will be provided with information on round 3, which will identify
what was requested and what was cut.

Chairman Mann questioned if the presentation could be posted on the Hollis District website.
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Chairman Mann commented on the request for air conditioners and questioned if there are opportunities to
instead utilize air source heat pumps. There have been areas within both buildings where the original plan
included heat pumps. There have been discussions of putting those opportunities inside the Capital
Improvement Plan (CIP) so that it could be addressed over time. He stated the desire to fill those gaps whether
a budgetary item or something built into a CIP. Principal Fowler stated what was being referred to were not
traditional air conditioners but in fact the air source heat pumps.

Ms. St. John spoke of being pleased to hear of the activities of the Safety Committee and commented on the
need to get that information out to families.

Ms. St. John noted the focus on writing. She is pleased with the direction being taken in terms of collaboration
with the COOP School District and questioned how we are integrating from Hollis to Brookline. Assistant
Superintendent Bergskaug stated last year they began with regular meetings with grade level teams between
Hollis and Brookline and identifying what aspects are and are not aligned. There was a certain level of interest
to focus on writing in both the elementary and COOP districts. As we dive deeper into a particular content area
it is always good to start where there is a high interest.

The grade level teams include representation from each grade within the Hollis and Brookline elementary
schools. The group is led by one of the Brookline Principals, a Reading Specialist and some work is done with
consultants. This past Monday the group began with K-3 looking at everything that is being done realizing how
much we already are addressing the standards and ways we are integrating writing across the curriculum and
looking to identify better ways to integrate technology into all of those processes, including research. From
there, identifying common assessments and common rubrics that will be used.

The next piece will be bringing in samples of student work, sharing and identifying whether we are consistent
between 3" grade teachers, 4™ grade teachers, etc. with expectations and rubric utilization. If a student is
writing at or potentially above grade level, how do we extend that student. Also, if we have a student who has a
lot of needs within a piece of writing, discussing, as a 3" grade team, what area do we target; what are the 1-2
large things that will get them the furthest so that we can then move on to smaller pieces. We are identifying
our philosophical approach to writing, how we instruct, and the feedback loop.

Ms. St. John commented it sounds as if it is a look at K-12 writing like what was done with math last year.
Ms. St. John questioned the attendance team model at the middle school.

When meeting over the summer as a leadership group, the middle school brought up their attendance team
model. They had an issue with students who, for whatever reason, were not being sent to school and they
addressed it through a very proactive approach of identifying the students, calling families, and having
meetings. The desire is to learn more about how they did that so that it can be done even earlier.

Ms. St. John asked for additional discussion of the comments made regarding gathering information on student
points of view. Principal Fowler responded there may be misconceptions that we have not taken student voice.
For many years they have had a student council leadership team at HUES. Representatives from that team
literally go back to the classrooms, get student voices, and bring them back into some pretty amazing decisions
for our building, working collaboratively with the Principal. The student council and leadership look different
depending on the age of the students. In the past, they have asked students questions such as what the best thing
at HUES is, what would you change if you could, are you connected. We are looking to make it more
systematic throughout the building; have done it for a few years and then not done it.
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When asked if the student voice is being used to help in their differentiation for learning, how they are learning,
and what works best for them, Ms. Tomaselli remarked she would love to be there, for a child to be able to
articulate to a teacher how they learn really well and how they do not learn well. That would be phenomenal for
a child under the age of 13. She commented on the feedback received from parents through open house night,
conferences, phone calls made home the first few weeks of school, etc. This goal is to look at what other
schools do in the elementary ages to gather feedback from families. The point made of using student feedback
to offer better differentiation is really the goal in terms of how we would take student feedback and incorporate
it into our instruction.

So much of what is being done with the workshop models leads to differentiated learning opportunities, which
are perfect placeholders for things like performance tasks and project-based learning. Although the teams have
identified areas where they want to do project-based learning and performance tasks for every trimester, those
are the perfect kind of routines in our teaching systems that could be replaced by student ideas. As they get
older that could be even more personalized.

Ms. St. John asked for additional clarification of the desired move in terms of the Spanish and environmental
science options stating her belief it is important that this be a K-6 initiative for both. Principal Fowler stated
they are presently focusing on increasing Spanish at HUES and environmental science at HPS. They still have
environmental science at HUES; it is not a full-time position. They believe it to be a great opportunity but want
to give some unique opportunities for the HPS students and the focus at HPS and then give some really unique
opportunities at HUES where those same things might not translate in the same way for the students. Not
taking away environmental science but augmenting it more at HPS.

Ms. St. John questioned why the effort would be placed K-3 and then not continue it all the way up. Vice
Chairman Fareed stated her belief they would not be getting full-time environmental science access. Principal
Izbicki stated it would be similar to a specialist; once/week versus the current once/month. She spoke of the
research indicating students need to connect with nature. When considering a Spanish option or environmental
science option, which are the two available, she feels environmental science provides more bang for the buck at
HPS in what students need in that space.

Ms. St. John remarked when discussing early intervention, preschool students coming in, and the concern with
the budget, she believes it to be fantastic that our community has a strong special education program that brings
families into the district, and that the district is responding to that need; however, she does not want that to take
away from academic goals because of the budget.

Superintendent Corey noted in the Hollis and COOP Districts “guidance” is provided by the Budget
Committees with regard to the budget. Because special education services are legally required, that cost is not
included in the guidance provided. The focus is truly in regular education. There are issues that arise in terms
of move-ins, etc., but not from a competition point between regular education and special education, more from
just offering services overall.

Ms. St. John stated the desire to ensure we are meeting the needs of all students through the budget. Vice
Chairman Fareed spoke of the Warrant Article that is presented each year relative to the acceptance of
Catastrophic Aid noting if there is a large expense associated with special education, the Administrators can go
to the State looking for that aid.

Ms. Kellner spoke of being pleased with the “Whole Child” approach and the student leadership opportunities
at HUES.
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She commented on the technology that was provided both of the schools by the PTA over the years and
questioned if that equipment is approaching end of life and if replacements/upgrades would be included in the
budget. Principal Izbicki responded, as part of the budgeting process, technology needs are reviewed. The
District has a replacement cycle. Every time something is replaced consideration is given as to what is the best
and most cost effective equipment to purchase, which is why more discussion is occurring around
Chromebooks.

Tom Enright departed at 7:21 p.m.
DISCUSSION
e 41 Lund Lane Feasibility Study - Update

Superintendent Corey noted the agenda packet included the Feasibility Study conducted by Windy Hill
Associates. The barn structure is very solid and usable. A barn expert came out and estimates the structure to
be pre Civil War or slightly after. It was a barn for someone who had affluence given the way the timbers were
cut. He was able to elaborate on a number of things like that.

The desire is to start the process of expanding the SAU offices while saving the barn structure. The Architect,
Dave Ely, is refining a plan, based on the structural analysis, etc., which will likely be provided to the Board in
November. Because it has an outstanding roof, the barn is going to be in very good shape. There are issues
with the foundation. The barn was intended to be utilized by livestock and the waste product in the animal’s
heat is what keeps foundations in place. When the animals are removed you start to see rocks start to shift in
because the weight comes down and there is no heat to hold it back.

Phase I of the project would likely be a recommendation to raise the barn up, put a foundation under it, and
move it 1’ further north. By moving it, doorway access can be gained from the existing building. It does have
the ability to serve the SAU well having approx. 1,400 sq. ft. on each floor. The desire would be for office and
conference space in the building. There is a balancing act that has to occur with regard to the SAU budget.

In Hollis, there are a few entities. There is the SAU office building, which is governed by the Hollis School
Board. A project like this would be a Hollis Warrant Article. There is the Hollis School District budget. There
are items that were not included as part of the HSTEP project. A determination needs to be made of how to
phase those in over time. There is also a need to consider the budget of the COOP District as that too impacts
Hollis taxpayers.

Superintendent Corey spoke of being pleased with continued forward movement in all of the schools given the
approach of a student focused budget. There are times when he is balancing the requests from the Hollis
elementary Principals with those of the Principals in the COOP District to ensure we are not doing something in
the elementary grades that the middle and high school are not prepared for. He spoke of the accomplishments
that have been made possible through having in place things such as the technology plan, CIP, trust that has
been built with the taxpayers, etc.

From the standpoint of the SAU office, it is at maximum capacity with 13 employees. The Administration will
recommend new positions believed necessary. There is no storage space or conference space in the current
building. Board meetings are taking place throughout the different towns. Consideration will be given to
whether the barn could become another conference location not just for SAU 41 but for all of the different
organizations that exist in town.
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The foundation will be the first element of the previous study, which identified the need to rid the existing attic
space of its weight load. The basement will be built for storage capacity. Conversations have been had with the
Town, which has similar storage issues, and may be able to access some of our storage space for the short term.

The Administration will come back to the Board with more official plans and likely request permission to move
forward towards acquiring quotes.

Superintendent Corey spoke of the process that has been undertaken (over time) where building tours were
provided the different school boards, town officials, and public. It is an item that has been intentionally delayed
due to other more pressing issues. He reiterated he would not ask for something for the SAU if it would take
away from something that would be in front of a student.

Vice Chairman Fareed questioned if there would be value, if an option, to have the barn designated as a historic
site. Superintendent Corey stated his knowledge of a number of historical projects across the State that would
take precedence over this facility, e.g., there is likely more interest, from the point of view of the State, in the
Farley building.

Chairman Mann commented barns, in general, in the State are held near and dear to the hearts of many, and he
questioned opportunities that may be available for private funding, e.g., an account that could be established
allowing for the acceptance of donations.

* Budget Season Timeline

Superintendent Corey provided an updated timeline (copy attached). The dates/deadlines have all been vetted
by legal counsel. Preliminary guidance will be provided by the Budget Committee next week.

The SAU 41 Governing Board Budget Sub-Committee supported forwarding the proposed budget to the
Governing Board next week. Currently, that budget proposes a 4.9% increase ($78,817). Another component
to that budget is the desire for a facilities coordinator position. He commented on current and future projects,
the CIP process, and difficulties experienced in obtaining quotes. It is believed a facilities coordinator would be
able to assist in all of those areas. The proposal would be for the position to be cost shared across the three
districts. A similar cost-sharing approach would be requested for a school nurse position.

Vice Chairman Fareed commented on having spoken with some of the administrators about the new RSAs
around nurses, e.g., requiring them to have a Bachelors. Medical needs of students have dramatically changed.
She spoke of the difficulty in finding a substitute nurse and of the student knowledge the school nurse has.

She asked for clarification of how the cost sharing would occur with regard to the facilities coordinator position.
Ms. Sarris stated her understanding each district would own a piece of that position and would utilize the
individual as needed. Superintendent Corey noted the cost of the position would be apportioned, by the same
formula used to divide the total of the SAU budget, to Hollis, Brookline, and the COOP. The individual filling
that position would have direct supervision over the building custodial staff. Ms. Kellner commented on the
ability for such an individual to seek cost savings through volume purchases, considering the needs of the SAU
as a whole.

Ms. St. John spoke of her desire for a communications position, which would allow for more proactive
communication efforts. Vice Chairman Fareed questioned if it is reasonable to expect this envisioned position
to include the technology piece, e.g., design and maintenance of website(s). Superintendent Corey stated
support for the position; however, reiterated the need to balance the needs of the SAU and the cost to the
taxpayers. The age and needs of our buildings are what puts the facilities coordinator position to the forefront.
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Chairman Mann spoke of the line item for merit increases noting the increase ($12,418) over last year. He
commented on being pleased to see that inclusion and questioned if it is viewed as being sufficient. Ms. St.
John responded the Budget Sub-committee wished to identify what the expense has been for the past few years
and include it in the budget.

Chairman Mann asked for additional information on the increase in line item #94 - General - Salary, Office
Manager, and was informed it relates to the restructure in the SAU Office from having a 0.8 assistant to
superintendent position and a 0.8 office manager/assistant to H.R. position to a 1.0 Office Manager position and
the additional percentage being added to the H.R. assistant position.

* Revenue and Expense Reports - Update

Kristen Maher, Assistant Business Administrator, stated the FY18 year-end report identifies $175,845.41
(1.49%) being returned to the Town’s general fund (taxpayers). Although an amount lower than previously
anticipated, expenses that came up which had been unexpected were able to be covered through the use of those
and grant funds. She provided examples such as contracted special education services being at a greater cost
than anticipated/budgeted and increases to service agreements with more and more equipment being on
maintenance cycles.

Significant savings were seen in the cost of heating, and 50% E-rate funding was provided for the cabling
project. The District received an additional $11,545.94 in Adequacy Aid resulting from an error identified by
the State associated with the 2015-2016 school year.

Chairman Mann stated the desire to be able to clearly articulate to the Budget Committee and community-at-
large, savings resulting from the HSTEP project. He stated the desire for a report at the conclusion of the
project. Vice Chairman Fareed spoke of a meeting held with the consultants during which that very issue was
discussed; a summary statement with forward projections.

Chairman Mann stated the desire to be able to provide, at the annual meeting, historical information (past 5
years) on funds returned to the Town’s general fund at year end. Vice Chairman Fareed spoke of the need to
ensure the public is aware that although the Town is able to accumulate unassigned fund balance from year to
year, the school district is not. Another item that needs to be illuminated and clarified is that when the District
set out to do the HSTEP project (funding approved in 2016) there was not the ability to accurately project out
what costs would be for those items being purchased in 2018.

Ms. Maher addressed the report provided for FY19 indicating the estimated percentage to be returned to the
taxpayers at year end to be $252,903.21 (2.04%).

DELIBERATIONS

» To see what action the Board will take regarding the policy memo submitted by the Policy Committee

JKAA - Use of Physical Restraint, Seclusion and Intentional Physical Contact
« 1% Reading 8-27-18

« 2" Reading 9-05-18 (as amended)

Given its third reading;

Assistant Superintendent Bergskaug noted grammatical changes; page 3, paragraph 3, second sentence - replace
“physically” with “physical” and page 6, under the heading of “notice” second paragraph - replace “to the
child” with “of the child”.
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MOTION BY MEMBER FAREED TO ACCEPT THE THIRD READING AND ADOPT POLICY
JKAA - USE OF PHYSICAL RESTRAINT, SECLUSION AND INTENTIONAL PHYSICAL
CONTACT, AS PRESENTED

MOTION SECONDED BY MEMBER ST. JOHN

MOTION CARRIED

4-0-0

JLCF — Wellness Policy
Given its first reading;

Assistant Superintendent Bergskaug stated the District has an existing wellness policy. However, the desire is
for wellness policies to be consistent across the SAU. Proposed language is inclusive of new requirements.
The desire is to replace the existing policy, in its entirety, with the proposed language.

The bulk of the work on policy language was done by the SAU Wellness Committee. The Brookline School
Board adopted the policy in June.

MOTION BY MEMBER FAREED TO ACCEPT THE FIRST READING OF JLCF - WELLNESS
POLICY, AS PRESENTED

MOTION SECONDED BY MEMBER ST. JOHN

MOTION CARRIED

4-0-0

ADJOURNMENT

MOTION BY MEMBER FAREED TO ADJOURN
MOTION SECONDED BY MEMBER ST. JOHN
MOTION CARRIED

4-0-0

The October 3, 2018 meeting of the Hollis School Board was adjourned at 8:24 p.m.

Date Signed




2019 SB2 and TRADITIONAL ANNUAL MEETING DATES and DEADLINES -DRAFT

HOLLIS BROOKLINE SCHOOL DISTRICT

USING RSA REGULATIONS

9/30/2018

SB2 Traditional
. . Snow . Snow Snow
Action RSA Parameters Brookline Hollis Coop RSA Reference
Date Date Date
SB2:"...the second Tuesday in January..."; SB2-40:13,l1-a(a)
Last day to post notice of budget hearing|Trad.: at least 7 days in advance of budget 1/8/2019 1/28/2019 1/29/2019 o ’
hearing 32:5,1; Trad.-32:, |
SB2:"...the second Tuesday in January..."; SB2-40:13. Il-a (b)
Last day f tiated tit tob : o ’
'as . ay Tor negotiated cost items to be |[Trad.: hot Iaterthan‘30‘days before the date 1/8/2019 2/4/2019 2/11/2019 273-A:1; Trad.-32:5-a;
finalized prescribed for the district meeting, or the 2nd
Tues in March, whichever is earlier 197:6
SB2:"...the second Tuesday in January...";
. . Trad.: not later than 30 days before the date SB2-40:13, IlI-a (b),
Last day for petitioned warrant articles prescribed for the district meeting, or the 2nd 1/8/2019 2/5/2019 2/11/2019 39:3; Trad.-197:6
Tues in March, whichever is earlier
SB2:"...on or before the third Tuesday in SB2-40:13 Il-a (C)
PUBLIC HEARING DATES January..."; Trad.: not later than 25 days before| 1/10/2019 1/15/2019| 2/5/2019 | 2/12/2019| 2/6/2019 2/8/2019 ) ] ! !
(district meeting) i.e. 25 days or EARLIER Trad.-32:5, |
SB2:"...between the first and second Saturdays
FIRST SESSION-DELIBERATIVE following the last Monday in January, inclusive | 2/4/2019 2/7/2019 SB2-40:13, llI
of those Saturdays..."
. . Deadlines provided by Towns for them to meet .
Town Report Submission Deadline T : 2/8/2019 2/8/2019 2/8/2019 Town Requirements
timeline requirements
Last day for budget committee to deliver
budget and Wérrant article Trad.: at least 20 days before [district meeting] 2/20/2019 2/13/2019 Trad.-32:16,IV
recommendations to selectpersons for
Posting
SB2:"...on or before the last Monday in SB2-40:13 Il-a (d)
Last day t t t, budget and Y ’
ast aay to post warrant, buaget an Janua'ry.“ ,Tr_ad.. 11_1 days be_fore day of _ 1/28/2019 2/24/2019 2/19/2019 39:5, 197:7; Trad.-
default budget meeting (not including meeting day or posting
day) 197:7
Annugl report with b,UdgEt (and ballot SB2 and Trad.: at least 7 days prior to meeting 3/5/2019 3/3/2019 2/26/2019 5B2-40:13, 1I; Trad.-
guestions) made available to voters 32:5, Vli(a)
SCHOOL DISTRICT MEETING DAY Trad.: annually between March 1 and March 25 3/13/2019 | 3/14/2019| 3/6/2019 3/7/2019|Trad.-197:1
SECOND SESSION-BALLOT VOTING SB2: "....the second Tuesday in March..." 3/12/2019 SB2-40:13, VII
Submit signed and completed forms to  [sB2 and Trad.: within 20 days of the close of )
DRA the meeting 3/31/2019 4/2/2019 3/26/2019 21-J:34,11

K:\Finance\ABA\Budget Season\FY20\Timeline\2019 annual meeting timeline-Coop-HSD-BSD-Draft

Revised: 9/30/2018
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