
 

 

HOLLIS SCHOOL BOARD 
SEPTEMBER 7, 2016 
MEETING MINUTES 

 
A regular meeting of the Hollis School Board was conducted on Wednesday, September 7, 2016 at 6:05 p.m. at the Hollis 
Upper Elementary School. 
 
Chairman Robert Mann presided: 
 
Members of the Board Present:  Tammy Fareed, Vice Chairman (arrived at 6:06 p.m.) 
  Michelle St. John, Secretary 
  Tom Enright  
  Laurie Miller 
   
Members of the Board Absent:    
 
Also in Attendance:  Andrew Corey, Superintendent 
  Gina Bergskaug, Assistant Superintendent 
  Denise Norton, Assistant Business Administrator   
  Amy Rowe, Director, Student Services  
 

AGENDA ADJUSTMENTS  
 
The request was made, and the Board agreed, to amend the agenda to include, under Discussion, an item related to the 
audit, under Deliberation, approval of the invoice received from Innovative Natural Resource Solutions LLC, and at the 
conclusion of the regular meeting, a non-meeting to discuss negotiations. 
 
APPROVAL OF MEETING MINUTES  

 
Hollis School Board ï Public Hearing . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . June 1, 2016 
 
The following amendments were offered: 
 

Page 1, Line 30; delete ñthatò 
Page 3, Line 1; delete ñtheò before ñmovingò 
Page 3, Line 2; correct spelling of ñdiagonalò 
 
MOTION BY MEMBER MILLER TO ACCEPT AS AMENDED 
MOTION SECONDED BY MEMBER FAREED   
MOTION CARRIED 
5-0-0 
 
Hollis School Board  . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . August 10, 2016 
 
The following amendments were offered: 
 
Page 3, Line 46; replace ñbeò with ñareò 
Page 6, Line 3; replace ñaò with ñasò 
Page 6, Line 9; replace ñAHò with ñACò 
Page 6, Line 24; delete ñwarrantò 
Page 7, Line 51; replace ñMVò with ñMBò 
 
MOTION BY MEMBER MILLER TO ACCEPT AS AMENDED 
MOTION SECONDED BY MEMBER FAREED     
MOTION CARRIED 
4-0-1 
Member Fareed Abstained 
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NOMINATIONS / RESIGNATIONS / CORRESPONDENCE  
 
As was reported last month, Ed Hinckley, Building Maintenance Supervisor, sent water samples to be tested for  
Perfluorooctanoic acid (PFOA) and Perfluorooctanesulfonic acid (PFOS) (EPA Factsheet).  The Environmental Protection 
Agency (EPA) has established the health advisory levels (lifetime) at 70 parts per trillion (ppt).  The results of the samples 
taken were .002 ppt.  Testing was also done on the wells supplying the Middle School and the Brookline School District, 
which produced the same results. 
 
Although there has been a lack of rainwater, the level in the wells remains acceptable.  The water level is monitored on a 
daily basis.  When school is in session, approximately 8,500 gallons/day is used.  Residents that utilize the wells were 
asked to conserve water.  It was noted there are contingency plans in place that could be implemented should the water 
level drop to a level considered insufficient. 
 
Superintendent Corey spoke of a request received from a staff member whose child is attending the Hollis School District 
through a tuition agreement approved by the Board.  The request was relative to transportation.  As transportation could 
be provided without having a cost impact to the District, the request was approved.  Had there been an associated cost, 
the request would have come before the Board for consideration. 
 
PRINCIPALSô REPORT 
 
Superintendent Corey spoke of the numerous professional development activities staff participated in over the summer, 
e.g., Project Lead the Way, Read 180 program, Google Classroom Guided Math with Dr. Nicki Newton, etc.  Three 
members of the staff completed their Masters programs.   
 
With regard to buildings and grounds, at the Hollis Primary School (HPS) the window security film was installed as were 
security cameras (all entrances), a new ramp was placed in the front of the school, new steps in the back, the bridge was 
replaced due to the extent of the rot, fencing was reinstalled, and the pathway from the playground to the bridge will be 
put in as soon as the contractor is available to do the work.  At the Hollis Upper Elementary School (HUES), carpeting 
was placed in the foyer and loft, air conditioning was placed in the loft, Enoboards and sound systems were installed in 
the new teaching area, the front walkway was fixed, and security film was installed on the windows.   
 
ǒ September Enrollment 
 
The Principalsô Report includes a breakdown of class sizes, all of which fall below the specifications.  Last year the District 
opened with 640 students.  This school year starts with enrollment at 659 students.  It was noted the class size of 29 
identified under Grade 3 was a typo.  It should have indicated 19. 
 
PUBLIC INPUT - None 
 
PRESENTATIONS 
 
ǒ COPsync 911 
 
Ms. Kamila Blain, Director Northeast Sales, Brandon-COPsync, LLC, stated Brandon-COPsync provides a school safety 
solution called COPsync 911, which is designed to be a real-time threat alert and notification system.  The intent is to first 
and foremost reduce law enforcement response time.  It has been identified, very conclusively, through studies that have 
been conducted by the Department of Justice that although it is unlikely we will ever prevent these types of incidents from 
occurring throughout the nation, the only way to mitigate loss of life or these types of circumstances is to reduce law 
enforcement response time.  Statistics for calling 911 indicate it is about 3-6 minutes from the time the call is placed and 
an officer is dispatched.   
 
COPsync would provide to any number of faculty staff, administrators, etc., an application that would reside on any type of 
device, e.g., laptop, desktop, Smartphone, tablet, which would allow the user, by double clicking the icon, to notify law 
enforcement (local, County and State within a specific radius) of a situation in 15 seconds or less with the exact location.   
 
Communication is something that, in After Action Reports, has always been identified as a gap.  The communication 
software enables the school to communicate all at once as well as law enforcement communicating with the school.  Law 

https://www.epa.gov/sites/production/files/2016-06/documents/drinkingwaterhealthadvisories_pfoa_pfos_updated_5.31.16.pdf
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enforcement receives information about emergency plans, floor plans, aerial views, and any kind of tactical plans 
assigned to the school, and teachers receive information relative to what is occurring.   
 
Ms. Blain explained New Hampshire Homeland Security and Emergency Management put forth an Emergency 
Management Performance Grant (EMPG).  It is a streamlined grant application of 6 questions, which is simple and 
effective to get through, and is posted on their website.  You submit the grant on behave of the District and in turn the 
grant will cover the entire cost of the program for the first year.  Generally speaking it is a 50/50 match program.  The soft 
match, time COPsync spends educating communities, training staff on the school and police side, etc. will more than 
cover the 50% match requirement.     
 
Representatives of COPsync have met with the Hollis Police Chief, James Sartell and the Brookline Police Chief, William 
Quigley.  Both are supportive of the program.  It was noted that the Nashua Police Department and the County Sheriff 
Department utilize the COPsync 911 software.   
 
Ms. Blain provided an example of how the software works/looks.  Law enforcement will have this application residing on 
their in-car computers as well as within the dispatch/communication center.  As a third means, law enforcement will 
deploy a portion of COPsync 911 onto their phones that would allow them to receive a text message.  They can receive a 
message notification regardless of duty status or location within the Town, County, or State.  The program is Criminal 
Justice Information System (ñCJISò) and Federal Information Processing Standards (FIPS) compliant.  Ultimately that 
means the software application is encrypted to the highest levels that the FBI has set forth, and is only accessible by law 
enforcement. 
 
In the event of a crisis or any type of life-threatening situation, the individual having access to the program would simply 
double click on an icon without doing anything more including typing any information or having to use a password, etc.  
The clock will count down from 15 to zero automatically and send an alert outward.  There is an option of clicking send 
alert now, which bypasses that, or the user could cancel the alert within that 15-second window in the instance that it was 
hit unintentionally.   
 
A notification window would appear on all devices stating, for example, assistance is required from the Danvers School 
District, South Middle High School, 22 Rosewood Drive.  The exact location within the school from where the alert was 
sent is provided, e.g., room 21 across from the Nurseôs station.  The two hyperlinks are the threat location, which is self-
explanatory; would show an officer on his mobile data terminal the exact location on the map from where the threat 
derived and a hyperlink, which is the target floor plan.  The floor plans that have been developed for the SAU are loaded 
into the software as a small integration on the back end.  This type of information will be placed at the fingertips of the 
responding units.   
 
Ms. Blain reiterated the desire is to get the police on scene and in the building quicker.  In the law enforcement community 
today, training is such that it is first on/first in.  In other words, weôre not waiting for the SWAT team, other specialty units, 
or backup for that matter to help penetrate the building.  The first responders on site would likely be going through the 
building by themselves, and the desire is to help with officer safety through increased situational awareness.  An 
emergency response card or tactical plan per building could be added into the program as well.  That would allow the 
Police Department to identify the first response team, second response team, etc., and their responsibilities, where the 
command post location would be, staging or reunification points, etc.  If the District has cameras that can be viewed via 
the Internet, links can be added with user names and passwords for access by law enforcement.   
 
The notification window that appears on the device of the individual making the alert confirms the alert has been sent and 
received by law enforcement.  The intent is to notify the individual making the alert that help is coming and allows for a 
two-way chat notifying responders exactly what they may be experiencing, e.g., intruder, red shirt.  Law enforcement can 
communicate back; ETA 1 minute.   
 
When this really comes full circle for that entire organization under threat is the area under locations.  As the alert was 
launched from classroom 21, all of the law enforcement community is receiving it, but everyone in the building is receiving 
it as well including central office staff.  This is hugely important because they want to provide an options-based response 
to the teachers, faculty, staff, and especially for the students.  If a teacher in classroom 22 sees there is an intruder 
wearing a red shirt next to classroom 21 their best bet is probably to barricade the doorway and shelter in place.  
Conversely, if the teacher in classroom 50 at the opposite end of the building, knowing where that threat is and that it is 
isolated, may make the decision to get out of the building.  With access on all devices, laptop, desktop, Smartphone, etc., 
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staff would have access to and be able to contribute to the information regardless of whether or not they are mobile during 
the event. 
 
During the event information is critical, but they have also found post event it is even more so.  What they have seen law 
enforcement do in tabletop exercises run in New Hampshire, is type a message back into the school, which says all clear, 
rooms 1-10 now check in.  Now as an individual I am seeing this all clear message come from one of the officers in 
charge of that situation, and now we can start to check the boxes and understand where everybody is, where everybody 
went, is there anybody that is wounded or needs medical attention now so that it can be provided.  This allows for 
shortening of that timeframe; for parents to reunite with their children much quicker and for law enforcement to regain 
accountability of the situation in a much quicker and expedited fashion that is certainly very effective. 
 
The last portion is what they refer to as the reverse notification.  This is a very important feature of the program.  This 
portion of the program derives from law enforcement.  Weôve all seen issues of bomb threats that have been called in 
throughout the country and what has been found is that it becomes overwhelming for law enforcement to notify 5 schools 
or 20 schools all simultaneously of a potential threat.  Reverse notification allows the Police Department to draw a geo 
fence around one building in the district or perhaps three buildings in the District and in doing so they can provide a 
subject line that says for example, there is an evacuation and known threat within building.  Once they push send, the 
message will be pushed out very quickly.  The Administration would receive the notification and would join the chat room 
and respond.   
 
COPsync encourages the District to establish a user group/reverse notification recipients.  The teacher that may be 
teaching in 3rd grade on the Smart board perhaps doesnôt need this to flash across their screen.  We donôt want to create 
more chaos, but your central Administration your Principals and other members of the safety security committee we would 
want them to be set up to always receive these alerts for every school in the District.  Therefore, it is a big enough number 
that allows them to take action, but not too small to miss it.  COPsync can work with the District to identify that.  
 
When asked, Ms. Blain stated the software does not require a great deal of memory; the software is downloaded, is 
placed in the systemôs tray bar, and runs dormant until initiated.  The option exists for both law enforcement and 
educational staff, to put the software on personal devices in addition to department devices.     
 
The cost after the first year is $1,200 per school building.  That includes continued IT and tech support, training refreshers 
including documentation, videos, and other presentations accessible by the District and the SAU, and every new software 
release of the program as it is made publicly available.  New revisions and upgrades are being pushed out roughly every 
90 days.  For law enforcement, the future cost is $120 per terminal/cruiser.   
 
COPsync works with facilities personnel as well as law enforcement personnel when entering data into the system (floor 
plans, etc.).  As an example, one of the things fire departments do is identify northeast/southwest sides of the building, 
number the entrances and exits, etc.   
 
Chairman Mann questioned if the system could be placed in a mode where it could be tested as part of the training 
process.  Ms. Blain stated the system can be placed in test mode, and that activity is encouraged.  COPsync encourages 
the District to work with law enforcement to be able to see firsthand the information as it comes across their devices.  
Tabletop exercises can be provided by COPsync as a way of running through a myriad of scenarios. 
 
Superintendent Corey stated COPsync is a program designed to reduce response time.  Research indicates response 
time is the number one factor in an emergency situation.  The Brookline Police Chief, William Quigley, and the Hollis 
Police Chief, James Sartell, are both supportive of the program.   
 
Through the 911 infrastructure of the State there is an inherent delay that is built into it, and roughly, on average, that has 
been found to be 2-4 minutes.  That is just to have the first call placed, routed, and then dispatch the first officer outward.  
That is not response time. 
 
One of the shortfalls that have been seen with 911 throughout the country is that it only takes a certain number of phone 
calls to bog down the system.  In the State of New Hampshire it is only 18 calls at the E911 center in Concord.  In these 
types of situations, students equipped with cell phones, teachers, faculty, parents, members of the community, etc. will be 
calling. 
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It was noted the communities of Townsend, MA, Pepperell, MA, and Amherst, NH have committed to the program, and 
Nashua, NH is looking into the program.  Superintendent Corey stated the Brookline School District has received the 
presentation, and it is his belief the School Board will vote to implement the program later in the month.  He stated his 
desire to see the program added as an additional layer of security.  He spoke of the additional layer of security provided 
by having the knowledge of where an intruder is within the school, e.g., a teacher with students out in the playground 
learning of an intruder in the building could decide not to re-enter the building or a teacher having the knowledge the 
intruder is in another wing of the school could decide to get the students in his/her care to safety.  This program and its 
associated training could be integrated into the safety/training activities that already occur.   
 
Chairman Mann questioned if the program is deployed differently in elementary schools versus high schools, and was told 
all of the features, functions, etc. are consistent.  Law enforcement and other first responders are invited to participate in 
the teacher training so that open communication regarding response type, etc. can occur during the training.   
 
When asked, Ms. Blain stated the program is in place in over 1,000 school districts nationwide.  The corporate 
headquarters of COPsync is located in Dallas, TX.  In the northeast Brandon-COPsync 911 is the exclusive distributor.  
They are in New Hampshire, Massachusetts, Rhode Island, Connecticut, New York, etc.  The program has been running 
for approximately 3 years.  When asked how often the program has been initiated, how often false alerts have occurred, 
etc., Ms. Blain stated there have not been a lot of false alarms.  There was one where a teacher accidentally left her 
books on the mouse, which was quickly identified as a false alarm and the response was de-escalated.  It has been 
initiated a few times; however, due to the sensitivity they do not discuss those instances in a public forum.   
 
Ms. Miller questioned if the alert would be received on the personal device of a member of law enforcement from another 
state who might be in the area on vacation, etc.  Ms. Blain stated the alert would be received on all devices of those who 
are within the jurisdiction of the school.  For example, all New Hampshire State Troopers are on the software; the Colonel 
has decided no matter where an officer is within the State, he/she will receive the alert.  When asked if Massachusetts 
State Police could respond, she stated they could.  Vice Chairman Fareed questioned if it is a closed circuit system 
whereby only individuals identified would be on the list to receive the alerts, and was told that is the case.  COPsync 
would work with the schools and the Police Department to identify who the best responders are.   
 
Ms. Miller questioned how the cost of an officer outside of our district being called to the scene would be addressed.  
Superintendent Corey noted the mutual aid agreements with neighboring communities; if a police officer from a 
participating neighboring community were traveling through Town and was the closest to the scene in the event of an 
alert, that officer would be notified, and able to respond.  Ms. Miller questioned if the system would differentiate between a 
device on a cruiser being notified and the personal device of an officer not on duty.  Ms. Blain stated the cruisers would 
receive the alert on their in-car computers, and the only way for the officer to receive the alert is for him/her to be on duty 
and signed into their laptop.  The off-duty responder would receive a text alert.   
 
Vice Chairman Fareed spoke of the number of alerts the State Police must receive being linked to every school district.  
Ms. Miller questioned the likelihood that off-duty participation would be high, and if the number of calls could be limited.  
Ms. Blain stated with the way the system is set up, every State Trooper receives every alert from every school district.  If 
in close proximity to the origin of the alert, they will respond.  When asked if they are required to, Ms. Blain stated she is 
uncertain.  Mr. Enright questioned if the program could be used just for internal communication, and was informed the 
system is a link between law enforcement and the school.  Any time it is initiated, it would be received by law 
enforcement. 
 
DISCUSSION 
 
ǒ Energy Study Working Group (ESWG) Update on August Meeting 
 
Vice Chairman Fareed stated sub-contractors are working towards recommendations for addressing issues observed 
during a recent site visit and those highlighted through discussions conducted with maintenance staff.  A summary was 
provided of the scope of work (copy attached) to be conducted by the mechanical consultants.   
 
Vice Chairman Fareed spoke of the need to identify the date for the School Board to present the report and its 
recommendation to the Town.  The consultants have recommended a date in the third week of October.  She requested 
Board members make her aware of any conflicts.  The next meeting of the ESWG will be announced shortly.    
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Chairman Mann noted, under Deliberations, the Board would be asked to address the invoice received from Innovative 
Natural Resource Solutions, LLC in the amount of $3,913.20 for consulting services provided July 12, 2016 through 
August 31, 2016.  The Boardôs practice and the desire of the consultants have been to ensure the review/approval of the 
incremental charges against the Warrant Article is performed in public.  Vice Chairman Fareed noted the estimated 
maximum cost that had been provided for the sub-contractors was $36,000, and the actual cost has come in significantly 
lower.   
 
Vice Chairman Fareed commented efforts to identify the type of system that should be utilized, particularly at HPS, what 
the actual needs of the building are, etc., have helped the District discover the extent to which that building is in trouble.  
The electrical system can hardly take another light bulb.  Mr. Stohl, Lead Custodian, has spoken of the care taken not to 
touch the radiators when buffing the floors as there is concern the piping could let go.  They estimate some of the 
plumbing may have only 1/16ò due to hot water accretion and such.  That is an issue that has to be addressed, and one 
which has nothing to do with whether or not the District changes the type of energy system.   
 
Vice Chairman Fareed commented Mr. Stohl is the only person who knows how to run that buildingôs system which is in 
DOS.  There is no support for it.  Whether the final decision is to move forward with the energy project or not, the Board 
still has to confront the fact that it would be irresponsible not to address an upgrade for some of the most critical 
infrastructure, e.g., electrical system, plumbing (particularly at HPS).    
 
Chairman Mann stated his belief the expectation is that any recommendation coming out of the study will highlight those 
areas of concern. 
 
ǒ Audit  
 
The Board was provided with a communication (copy attached).  However, as the communication was not included with 
the agenda, the expectation was that the Board would take the matter up under Deliberation at its next meeting. 
 
As a result of the audit conducted in August, the Auditors discovered some transfers to the Building Expendable Trust, 
which were approved prior to July 1, 2011, were not made.  As of June 30, 2016, the balance was identified as $116,691.  
As a result of the transfers having not taken place nearly 6 years ago, the balance that needs to be transferred is 
$103,977.  That presents a concern because we are approving expenditures totaling approximately $72,200 this year for 
projects that were identified within the budget and approved.  The voters also approved $55,000 to the FY17 budget.  In 
the absence of the accounting transfer, the account could be in the negative.   
 
The auditors were asked for a recommendation.  The communication the Board was provided with included two 
scenarios.  The first being to not expend the $72,000.  The difficulty there is in deferring maintenance to aging buildings.  
That is not an approach the Superintendent would recommend.  What the Superintendent did recommend is that the 
Board consider a motion that would take the $103,977 that was applied to the Expendable Trust, and apply it to the 
general fund.  It is an accounting procedure that will rectify the situation, and would result in the unreserved fund balance 
going from $430,387 to $326,410.  In FY17, it will not have a negative impact, and the District can move forward with 
planned projects.   
 
Superintendent Corey commented it is unclear why the transfers were not made, and it needs to be addressed.  Input is 
being sought from the Budget Committee as the audit falls under its purview.  The communication from the Business 
Administrator will be placed on the agenda for the Boardôs October meeting.   
 
Vice Chairman Fareed questioned if there is any penalty associated with the lack of transfer.  Superintendent Corey 
responded there is not; the funds belong in the District.  The Board could decide to go with option 1, but that would put the 
District in a bind when it comes to completing some of the maintenance projects this year.  He stated a preference for 
utilizing the option of the reduction of the unreserved fund balance as he believes there will be recommendations either 
via warrant articles or during the budget season to address some of the issues being uncovered at HPS with regard to 
electrical, etc.  Next month the Business Administrator will present information on a boiler at HUES; the yearly inspection 
resulted in a concern with one of the older boilers.   
 
Chairman Mann noted the possibility of retaining unassigned general funds.  Superintendent Corey stated that 
could be looked at, but he would be comfortable with the unreserved fund balance at the $326,000 understanding 
there are no significant projects in the near future.   
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The question was asked of why this transfer error was not discovered before now.  Superintendent Corey stated 
that question could be posed of the auditors; however, explained audits generally have different focal points.  
Some years the focal point could be procedures around revenue and other years focus could be on how purchase 
orders are handled.     
 
DELIBERATIONS 
 
ǒ To see what action the Board will take regarding the policies outlined in the memo from the Policy Committee; Second 

and final reading for all policies 
 

IHBBA ï Limited English proficiency Instruction 
1

st
 Reading:  8-10-16 

 
IJOC ï Volunteers 
1

st
 Reading:  6-1-16 

 
GA ï Personnel Goals/Priority Objectives 
1

st
 Reading:  8-10-16 

 
GBA ï Open Hiring/Equal Employment Opportunity and Affirmative Action 
1

st
 Reading:  8-10-16 

 
GBB ï Staff Involvement in Decision-Making 
1

st
 Reading:  8-10-16 

 
GBCD ï Background Investigation and Criminal Records Check 
1

st
 Reading:  8-10-16 

 
GBD ï Communications with Staff 
1

st
 Reading:  8-10-16 

 
GBE ï Staff Rights and Responsibilities 
1

st
 Reading:  8-10-16 

 
GBEA ï Staff Ethics/Conflict of Interest 
1

st
 Reading:  8-10-16 

 
GBEBB ï Staff Conduct with Students 
1

st
 Reading:  8-10-16 

 
GBG ï Staff Welfare/Protection 
1

st
 Reading:  8-10-16 

 
GBGA ï Staff Health 
1

st
 Reading:  8-10-16 

 



Hollis School Board   8 
09/07/16 
 

 

MOTION BY MEMBER MILLER THAT THE BOARD ACCEPT THE SECOND READING, WAIVE THE THIRD 
READING, AND ADOPT THE POLICIES IDENTIFIED IN THE AUGUST 10, 2016 COMMUNICATION FROM AND 
RECOMMENDED BY THE POLICY COMMITTEE FOR RE-ADOPTION ñAS ISò  
 
ON THE QUESTION 
 
As part of a review of the policy manual, the Policy Committee identified policies that have not been reviewed by the 
Board in some time (dating back to 2000 in some instances).  Many of the policies continue to reflect current practice, and 
have been recommended by the committee for re-adoption as is, others require small changes to be made whether to 
reflect current practice or as a result in change in State or Federal law.   
 
The group of policies identified on the agenda was recommended for re-adoption as is, received a first reading at a 
previous meeting, were posted to the Districtôs website to allow for public review and/or comment, and were ready for a 
second reading.  Given the recommendation to re-adopt ñas isò and the lack of public input, the Committee believes it 
appropriate to waive the third reading and adopt. 
 
Vice Chairman Fareed commented if, at any time, there is evidence that a policy needs to be changed/updated, the Board 
can take such action. 
MOTION SECONDED BY MEMBER FAREED  
MOTION CARRIED 
5-0-0 

ǒ To see what action the Board will take regarding proposed amendments to Policy EFC ï Free and Reduced-Price 
Lunch Policy; First Reading 

 
MOTION BY MEMBER FAREED TO ACCEPT THE FIRST READING OF POLICY EFC ï FREE AND REDUCED-PRICE 
LUNCH AS AMENDED 
MOTION SECONDED BY MEMBER ENRIGHT  
 
ON THE QUESTION 
 
Vice Chairman Fareed noted the third paragraph of the current policy reads:  ñA copy of the free/reduced price meal 
application is sent home with every student at the beginning of each school year with the opening day packet.  Additional 
copies are available from the Food Service office or School Nurseôs office.ò   
 
The proposed amendment would amend the first sentence to read:  ñA copy of the free/reduced price meal application is 
made available online to every student at the beginning of each school year.ò 
 
The District has not sent home paper in quite some time.  The information is part of the digital package that parents 
receive, and the form is online.  The amendment would revise the policy so that it matches current practice.   
 
Vice Chairman Fareed stated she raised the question of whether an unintended consequence of such a change could be 
that a hungry child is not identified, e.g., if a parent were unable to access the information digitally.  Both Principals 
responded providing significant descriptions of the oversight that is in place.  Cafeteria workers, the School Nurse, 
teachers, etc. all work together; if a student is identified internally who appears to not have access to food it is addressed.  
It was also noted paper copies of the application are always available at the school office. 
 
Ms. Miller suggested the policy indicate that paper copies are available.  Vice Chairman Fareed stated her support of such 
an amendment.  It was also suggested that the first sentence end with ñonlineò given the forms are available online at all 
times. 
 
Director Rowe stated the form is online, at all times, under the Homeless section as that is a requirement.  She stated her 
concern to be more that there are families that may be eligible, and are providing food at the expense of another need.  
She suggested there to be mechanisms the District should be looking at to be able to capture the families that are eligible 
that may not be accessing this.  It may be that this could be addressed through policy and/or procedure.  
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Ms. Sarris stated a concern some families may not have internet access to enable them to receive the information.    
MOTION CARRIED 
5-0-0 

 
ǒ To see what action the Board will take regarding Students Utilizing the Online Version of the Smarter Balanced State 

Assessment  
 
MOTION BY MEMBER FAREED TO AUTHORIZE THE ADMINISTRATION TO UTILIZE THE COMPUTER-ADAPTIVE 
EDITION OF THE SMARTER BALANCED ASSESSMENT FOR GRADES THREE THROUGH SIX FOR THE 2016-2017 
SCHOOL YEAR 
MOTION SECONDED BY MEMBER MILLER 
 
ON THE QUESTION 
 
Vice Chairman Fareed questioned if 2

nd
 grade students were taught how to keyboard noting one of the reasons the Board 

postponed taking the computer-adaptive assessment was related to the younger students not being able to type essays.  
Assistant Superintendent Bergskaug responded as the teachers embrace moving forward with using technology in the 
classroom, students are typing.  She noted the assessment is not timed.   
 
When asked if staff is of the opinion that 3

rd
 grade students will be technologically prepared to take the online version, 

Assistant Superintendent Bergskaug stated they are.   
 
Ms. Sarris questioned how the online version would become quick and efficient if students are not taught keyboarding.  
She spoke of the implementation of Google Classroom, etc., and commented she has two children in the district and she 
is aware of the kind of typing they do.  Superintendent Corey reiterated the un-timed piece is one element of the online 
test, and commented our children donôt look at typing in the same way we do, e.g., students at the high school can reach 
into their pocket and type an entire message on their phone without ever looking at it.  We call it hunt and peck, but he 
would say it is two thumbs.   
 
Vice Chairman Fareed reiterated, although a lot has been done with technology, STEM, etc., she would like to be sure the 
Administration is comfortable with the ability of 3

rd
 grade students to interface with this test through technology. 

 
Ms. Sarris stated her support for moving towards the computer-adaptive assessment.  However, questioned if students 
are learning to keyboard in a way where they arenôt looking at the keyboard; at what grade is that taught or is it that the 
future of keyboarding is not what traditionalists see it as today?  Assistant Superintendent Bergskaug responded she does 
not think it looks the same for everybody.  Looking at the keyboard itself, it can be programmed so that it is not a 
QWERTY keyboard, etc.   
 
Director Rowe commented from the standpoint of struggling learners, there are more requests and deliberations regarding 
moving away from the manuscript component of the assessment and actually using keyboards.  She has more 
accommodations in place for State testing for students to use a keyboard than to not.  In some cases, in very 
individualized decisions, there is instruction, but that is because of the nature of that studentôs disability.  She personally 
does not find that the District has a lot of students that even need direct instruction unless there really is a true motor 
planning issue.  Is it the same level of proficiency that some of us know; no, but that is because there is also a lot more 
technology around word prediction, spellcheck, etc.  That is where we are putting some energy; how do you use those 
resources.   
 
Chairman Mann stated his recollection the other reason the District chose to delay utilizing the computer-adaptive 
assessment was to allow time for any kinks to be worked out.  Superintendent Corey stated his belief a lot of the issues 
that came to light initially have been cleared up.  The response by the State in many areas has been outstanding.  The 
District has advanced light-years in terms of bandwidth, access, the amount of technology in the buildings, etc. over the 
past two years, and with our students becoming familiar at a very young age with Google Docs, etc.   
 
The other aspect that was discussed two years ago was getting to this point where we now have paper and pencil data, 
which shows that our students are very strong in Math and Reading.  If the data received from the computer-adaptive 
assessment indicates a decline in those areas, the two data points can be compared to determine if the results were 
impacted for reasons such as students not being proficient at keyboarding, etc.  He stated his opinion the District is ready 
to move in this direction. 
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Vice Chairman Fareed commented when the discussion of the Smarter Balanced Assessment first came up there were a 
number of members of the community that were very vocal and articulate about their concerns.  One of the issues 
foreseen was that technology would be an unfair hurtle to the students.  If the Administration feels that is manageable or 
worth discovering, that would seem to be a legitimate and respectful response to that concern.  Superintendent Corey 
noted the District also has two more years of NWEA data, which is a similar test.  We know we have the infrastructure in 
place to support that, and that our students are accustomed to taking that test.   
MOTION CARRIED 
5-0-0 
 
ǒ To see what action the Board will take regarding implementation of the COPsync Program 
 
MOTION BY MEMBER FAREED TO AUTHORIZE THE ADMINISTRATION TO IMPLEMENT THE COPSYNC 
PROGRAM IN THE HOLLIS SCHOOL DISTRICT.  THE PROGRAM IS GRANT FUNDED FOR THE FIRST YEAR 
THROUGH THE EMERGENCY MANAGEMENT PERFORMANCE GRANT AWARDED TO BRANDON COPSYNC 
911.  THE REQUIRED 50% MATCH WILL BE MADE BY BRANDON COPSYNC 911 IN THE FORM OF TRAINING 
THAT WILL BE PROVIDED   
MOTION SECONDED BY MEMBER MILLER 
 
ON THE QUESTION 
 
Chairman Mann questioned when the program could be implemented.  Superintendent Corey stated his intent to ask the 
COOP School Board and the Brookline School Board to take action on the matter this month, and have Brandon 
COPsync begin immediately working with the Police Chiefs to create the structural pieces, e.g., mapping.  He would 
report back to the Board, at a later date, on when the program would be implemented and training/exercises would begin. 
 
When asked if this would place additional workload on the Network Administrator, Superintendent Corey stated he does 
not believe Mr. Raymond sees it as an item that will be a major impact on his responsibilities as the vendor will do the 
majority of the work behind the scenes. 
 
Ms. Sarris questioned the level of communication that will occur with parents.  Superintendent Corey stated the 
presentation could be placed online.  He suggested COPsync would be willing to return to provide a community 
presentation.  Both Police Chiefs are more than willing to provide their input.  The Administration works regularly with the 
School Resource Officer who does a number of trainings during the summer and the school year.  The communication 
would begin with Principals notifying families of the program, what it is intended to do, etc.  He suggested the District 
could also put a presentation on the local cable channel. 
 
The Administration was asked to reach out to Brandon COPsync 911 to request copies of marketing materials, YouTube 
videos, etc., and for links to be placed on the Districtôs website.  Superintendent Corey stated his belief it is likely the 
program would roll out in the November timeframe, which would coincide with report cards and provide the opportunity to 
distribute information to families.    
 
When asked if the program would be implemented if the Hollis School District were the only district to approve it, 
Superintendent Corey responded he does not believe it to be dependent upon approval by all three school districts.  The 
presentation was provided to the Brookline School Board, and he believes they are of the opinion the program would be 
one more layer of protection. 
 
When asked if teachers want the app on their personal devices, Superintendent Corey responded there will be some 
teachers who wonôt feel comfortable with an app on their phone and others for whom it would be one of many apps on 
their phone.  It is believed once users become more familiar/comfortable with the system, participation would likely 
increase.  When asked, he stated, both Police Chiefs have committed to including the ongoing costs (beyond year one) in 
their budgets. 
MOTION CARRIED 
5-0-0 
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ǒ To see what action the Board will take regarding FY16 Fund Balance; RSA 198:4-b, II 
 
MOTION BY MEMBER FAREED TO RETAIN THE SUM OF ONE HUNDRED FIFTY ONE THOUSAND SEVEN 
HUNDRED EIGHTY SEVEN DOLLARS ($151,787) OF SCHOOL FUND BALANCE FROM THE FY16 SCHOOL YEAR 
MOTION SECONDED BY MEMBER MILLER 
 
ON THE QUESTION 
 
Denise Norton, Assistant Business Administrator, stated the recommendation provided by the Business Administrator was 
that the retained fund balance be maintained at its present funding of $151,787 for the following reasons:  a) ensures the 
retained fund balance is tax neutral as compared to last yearôs tax rate, b) the school districtôs budget already contains a 
contingency fund of $95,000; and c) the District has a Maintenance Trust Fund if urgent repairs are required which can be 
used to supplement the retained fund balance with proper approvals. 
 
Chairman Mann remarked the $151,787 is the current balance in the retained fund balance.  The recommendation is not 
to add to it, but to keep it at its current level.   
MOTION CARRIED 
5-0-0 

 
ǒ To see what action the Board will take regarding PRIMEX Resolution 
 

The following resolution was read into the record:   

 

Resolution to Enter Primex 

Workersô Compensation Contribution Assurance Program (CAP) 

 

RESOLVED: To hereby accept the offer of the New Hampshire Public Risk Management Exchange (Primex) 

to enter into its Workersô Compensation Contribution Assurance Program (CAP) as of the date of the adoption 

of this resolution, and to be contractually bound to all of the terms and conditions of Primex risk management 

pool membership during the term of the Workersô Compensation Contribution Assurance Program (CAP).  The 

coverage provided by Primex in each year of membership shall be as then set forth in the Coverage Documents 

of Primex. 
 
MOTION BY MEMBER FAREED TO ADOPT THE RESOLUTION TO ENTER PRIMEX WORKERSô COMPENSATION 
CONTRIBUTION ASSURANCE PROGRAM (CAP) AS READ  
MOTION SECONDED BY MEMBER MILLER 
 
ON THE QUESTION 
 
Superintendent Corey stated Primex has been selected as the insurance risk management company.  This is one of the 
services they offer.  Vice Chairman Fareed spoke of the research conducted by the Administration in identifying Primex as 
the carrier with the best reputation/accountability, and favorable rates.  
MOTION CARRIED 
5-0-0 
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The following Resolution was read into the record:   

 

Resolution to Enter Primex 

Property & Liability Contribution Assurance Program (CAP)  

 

RESOLVED: To hereby accept the offer of the New Hampshire Public Risk Management Exchange (Primex) 

to enter into its Property & Liability Contribution Assurance Program (CAP) as of the date of the adoption of 

this resolution, and to be contractually bound to all of the terms and conditions of Primex risk management pool 

membership during the term of the Property & Liability Contribution Assurance Program (CAP).  The coverage 

provided by Primex in each year of membership shall be as then set forth in the Coverage Documents of 

Primex. 

 
MOTION BY MEMBER FAREED TO ADOPT THE RESOLUTION TO ENTER PRIMEX PROPERTY & LIABILITY 
CONTRIBUTION ASSURANCE PROGRAM (CAP) AS READ 
MOTION SECONDED BY MEMBER MILLER  
 
ON THE QUESTION 
 
Mr. Enright questioned if there are other programs available in the State.  Superintendent Corey stated there are, and 
stated his recollection three vendors participated in the bidding process.  He noted the subject was discussed at great 
length before the SAU41 Governing Board, and that the delta for each of the districts was outlined.  As an SAU, moving to 
this carrier will result in an overall savings with slight fluctuations between each of the districts based on claim history. 
 
Vice Chairman Fareed remarked of the multiple providers presented to the Governing Board, she believed Primex to be 
the bidder with the second lowest price, and the best reputation for coverage.  
 
Mr. Enright added they are in the business of insuring school districts, which is different than commercial liability 
insurance.  The other bidders are commercial insurers, which, in his opinion, are substantially different than a public entity 
risk pool.  He remarked he was not questioning the involvement with Primex, but rather stating his opinion Primex is the 
only viable option because insuring school districts and school property have substantially different associated risks than 
insuring an apartment building for example.  The commercial coverages are not going to be as good as what Primex can 
provide as their coverage is written specifically for public entities.   
MOTION CARRIED 
5-0-0 
 
ǒ To see what action the Board will take regarding the Energy Study Working Group (ESWG) Invoices for Approval  
 
Chairman Mann stated the invoice covers professional consulting services for the period of July 12, 2016 through August 
31, 2016.  The itemized detail has been distributed (copy attached).   
 
MOTION BY MEMBER FAREED TO APPROVE THE INVOICE RECEIVED FROM INNOVATIVE NATURAL 
RESOURCE SOLUTIONS LLC IN THE AMOUNT OF THREE THOUSAND NINE HUNDRED THIRTEEN DOLLARS 
AND TWENTY CENTS ($3,913.20) FOR PROFESSIONAL CONSULTING SERVICES PROVIDED JULY 12, 2016 
THROUGH AUGUST 31, 2016 AND RELATED TO THE HOLLIS SCHOOLS ENERGY STUDY  
MOTION SECONDED BY MEMBER MILLER 
 
ON THE QUESTION 
 
Vice Chairman Fareed remarked the Board works closely with the consultants, and has found them to be individuals of 
great integrity.  Chairman Mann added he believes the consultants are reviewing the special conditions of the District and 
its facilities, and will guide the Board towards a direction that will best suit the facilities/District.  He has not seen any 
indication of any bias for one approach or another. 
MOTION CARRIED 
5-0-0 
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Vice Chairman Fareed stated an issue that has been on her mind and one that has been asked of her is with regard to the 
barrier between the swings and the leach field at HPS.  There was discussion of a fence at some point in the future, and 
the current resolution has been a series of three poles with rope strung across.  She questioned if the Administration 
would consider using silt fencing rather than just ropes as a means of preventing balls from entering the area, etc.  
Superintendent Corey stated the intent to be to end ball playing there and move it all to the SAU field.  Other alternatives 
could be considered that would accommodate access for work to be performed.  One of the reasons rope was used was 
to be consistent with what is used elsewhere on the property.  He commented a young student who is accustomed to 
seeing rope in areas where they are not intended to venture will receive that same message in this area.  Vice Chairman 
Fareed suggested if utilizing rope is not a solution, silt fencing may be another option.   
 
NON-PUBLIC SESSION 
 
MOTION BY MEMBER FAREED THAT THE BOARD, BY ROLL CALL, GO INTO NON-PUBLIC SESSION PURSUANT 
TO RSA 91-A:3 II (a) THE DISMISSAL, PROMOTION OR COMPENSATION OF ANY PUBLIC EMPLOYEE AND RSA 
91-A:3 II (c) TO DISCUSS A MATTER, WHICH IF DISCUSSED IN PUBLIC, WOULD LIKELY AFFECT ADVERSELY 
THE REPUTATION OF A PERSON, OTHER THAN A MEMBER OF THE BODY OR AGENCY ITSELF 
MOTION SECONDED BY MEMBER MILLER  
 
A Viva Voce Roll Call was conducted, which resulted as follows: 
 
Yea: Michele St. John, Laurie Miller, Tammy Fareed, Robert Mann, Tom Enright 
      5 
Nay:        0 
MOTION CARRIED 
 
The Board went into non-public session at 7:59 p.m. 
The Board came out of non-public session at 8:46 p.m. 
 
WORK IN PROGRESS 
 
- Capital Improvement Plan Presentation 
- Data Retention Policy 
- Policy BCA - Board Member Code of Ethics; First Reading 
- Policy GAA - Job Descriptions; First Reading 
- Student information and third party vendors (policy) 
- Policy JFAB - Admission of Tuition and Nonresident Students (Spring time) 
- Procedure for seating a new Board Member 
- Teacher Leadership and Recognition Program 
- Identify the process and cost involved in subdividing the 4 Lund Lane property (Update in April timeframe) 
- 2017-2018 School Calendar 
- Hollis Primary School - Septic Update 
- Results of Water Sample Testing for PFOA and PFOS 
 
ADJOURNMENT 
 
MOTION BY MEMBER FAREED TO ADJOURN 
MOTION SECONDED BY MEMBER MILLER  
MOTION CARRIED 
5-0-0 
 
The September 7, 2016 meeting of the Hollis School Board was adjourned at 8:46 p.m. 
 

                                
 

Date __________________________      Signed       ________________________ 
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      Jul Aug Progress as of 8/31/2016 

II 6 Develop and review detailed 
project scope with HSB energy 
study working group (ESWG) 

  

 

II 7 

With consent of ESWG, develop 
requirements document that 
includes following: building 
performance criteria, code 
requirements, potential future 
condition, and specific heating 
system criteria for use with 
vendors. 

  

Additional detailed document 
summarizing heating systems in 
preparation: will cover existing 
conditions, current  heat load, 
considerations related to hydronic 
distribution and controls. This will be 
completed in September after 
modeling of potential lower heat loads 
based on analysis of different building 
efficiency improvements.  

II 9 Work with ESWG to develop 
materials for energy study web 
page and other outreach tools 
for keeping community 
informed of project progress, 
including monthly progress 
reports, and tours summary     

Added summary of technical team tour 
of HPS and HUES on August 24. 

II 10 Identify conventional fossil and 
renewable heating system 
vendors 

  

Have added some additional potential 
vendors to our 7/20 list. 

II 11 Confer with ESWG on the role 
of other outside expertise: e.g. 
Resilient Buildings Group, John 
Penney Consulting Engineers -- 
to help in specifying building 
parameters and develop range 
of conventional fossil and 
renewable heating/efficiency 
options 

  

 

Have finalized subcontracts and scopes 
of work for John F. Penney Consulting 
Services (mechanical engineer) and 
Resilient Buildings Group (building 
performance experts).  Held tour of 
facilities for them on August 24. 

II 12 Organize INRS/HotZero 
technical team: Resilient 
Buildings Group; John Penney 
Consulting Engineers; possible 
energy modeler 

  

 

See II(11) above 

II 14 Communicate with selected 
vendors both heating and other 

  

No additional actions in August. 

IV 19 Secure cost estimates from 
conventional fossil and 
renewable heating system 
vendors   

 

 

Focus of cost estimating has been for 
pilot ASHP/PCM in HPS library, working 
with ShiftNRG. 

IV 20 Refine least cost conventional 
fossil and renewable heating 
system/efficiency options and 
gain consensus support for 
focused range of options from   

 

 

Focus has been on development of 
ASHP/PCM pilot for HPS library, 
working with ShiftNRG. 

Hollis Energy Study ï August 2016 Progress Report of INRS/HotZero 
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the  ESWG 

IV 21 Conduct initial technical and 
financial analysis of selected 
options based on input from 
vendors and ESWG     

Focus has been on development of 
ASHP/PCM pilot for HPS library, 
working with ShiftNRG. 

IV 25 Working with HEC members 
Paul Happy and Woody Hayes, 
develop analysis of 100 kw solar 
PV installation 

 

  

No additional actions in August. 
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